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June 30, 2023

To: Brian Hughes, Chief Administrative Officer

From: Kenneth Lathrop, Chief of Information Technologies/CIO

CC: Constitutional Officers, Independent Agencies, City Council, Council Auditor, IT Executive
Committee

Subject: ITD Annual Report per Ordinance Chapter 24, Part 7, Section 24.701(i)

Please find attached the Annual Report for the Information Technologies Division per Ordinance Chapter
24, Part 7, Section 24.701(i).

Please contact me at 904-255-8004 if you have any questions or concerns.
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Information Technologies Division 2023 Annual Report

Background

The Information Technologies Division (ITD) is responsible for the technology strategy and operations, procurement,
development, maintenance, and support of all technology products, infrastructure, and services for the City of
Jacksonville (COJ). This includes data centers, network and server infrastructure, telephone and wireless
communications, public safety radio system, security, data services, desktop, geographic information systems (GIS),
and applications.

ITD provides 24 x 7 customer and infrastructure support through our Service Desk and Operations that can be
accessed from 255-1818. The Division maintains approximately 7,921 desktops, laptops, rugged laptops, and
tablets, 90 physical and 580 virtual servers, 14 communication towers that host Microwave and Radio systems,
11,400 radios, 7,550 telephones, 3,100 cell phones and data cards, network connectivity for all downtown COJ
buildings plus 230 remote locations, fiber optic and copper cable infrastructure, 3 data centers and approximately
225 software applications.

Strategy

ITD’s objective, through technology and innovation, is to support the City’s initiatives to advance Public Safety,

Economic Development, Service to Youth, Healthy Citizens and Neighborhoods, and Government Efficiency and
Effectiveness. ITD’s strategy to accomplish these objectives is through a series of continuous goals that include:

e Assisting customers with meeting their business needs through technology that makes sense.

o Leveraging vendor Software as a Service (SaaS) and hosted solutions that fit the customer’s business
needs.
o Implementing internal business processes within ITD that promote identifying the best and most
appropriate products and technologies.
o Ensuring long-term benefits from implementing products that allow for quicker delivery of services
to the customer and the citizens they serve.
o Filling vacancies through:
= Contract to hire — placing a greater emphasis on hiring application administrators and
configurators to align with our vendor SaaS and hosted solutions strategy.
= Recruitment efforts — working with local colleges and universities to hire junior level
personnel to train and provide career path.

e Refreshing the City’s end-of-life technology infrastructure to provide reliable support for the City’s
technologies, products, and services. Note: Supply chain shortages, although not as severe during the
beginning of COVID, continue to cause project delays.

e Ensuring Technology Security Compliance.

e Enhancing accuracy and streamlining of Customer Billing Model.

Key Accomplishments
e Completed 50 projects for FY2022.
e Completed tickets/requests:
o FY2022-39,748

e College Hires and Internships — 5 hires, filling positions in the areas of Security, Server, and Application
Development.

e Since incorporating drone technology into ITD, we have been able to provide a high level of aerial
photography and video to departments throughout the city. This footage enhances the visibility of the City
of Jacksonville and allows ITD to showcase all the city has to offer.
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ITD Customer Billing Model

The customer billing model, of which the IT Operations budget is based, continues to evolve with focus on
presentation, accuracy, understanding and access to customers. Beginning in FY2017, ITD began sending

monthly notifications to stakeholders, which includes customers that are accounted and billed, as part of the
Customer Billing System (CBS). The FY2023 CBS continues with this billing methodology that first seeks to identify
costs directly attributable and assignable to a particular customer or customers as in the case of shared projects. A
capacity/resource planning tool provides additional refinements using estimate of ITD staff time and effort as being
direct billable and/or indirect billable in terms of various projects and maintenance activities. Of the time and effort
not directly attributable to a particular customer, the billing system employs a modifier to account for the various
overhead and indirect costs. Job Categories now accurately reflect the costs of billable resources.

ITD FY2023 BUDGET
$42,713,812 53101 — IT Operations
6,114,400 53102 — Radio Communications
0 53103 —Technology System Development
2,523,146 53104 — Technology Equipment Refresh

578,762 53105 — Radio Equipment Refresh
7,379,351 53106 — Technology System Development
13,729,970 ARP Funding

$73,039,441 TOTAL
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FY2023 - Customer and Infrastructure Projects

Highlights - Completed Projects

Clerk of the Circuit Court Website Rebuild

ITD redesigned and rebuilt the Clerk of Courts existing website. The site was rebuilt in Kentico 13, the latest version
of the City’s content management software. Features included an enhanced look and feel, optimized performance,
reorganized navigation for ease of use, enhanced ADA compliance, unified social media presence, and featured
news and events.

CUIT COURT

Online Options About News Contact Us

Welcome to the Clerk of Courts

The office of Clerk was established as an elected constitutional office
in 1838. The Clerk's Office provides a wide range of services to

“ assist you, many available right here on our website. We are honored
10 serve our community and welcome any feedback you may have.

— ody Phithjs

EEEEm : Q

e

Make Payments Jury Service Apply for Search For Complete Forms

¢ News

Passport Application Update Clerk's Office Closed for MLK Day National Law Enforcement Appreciation Clerk Holiday Schedule
Changes i you are traveling intemationally within 8 weeks  Our office will be closed on Monday, 1/16 Day The 2023 holiday schedule is available.
of your passport application The Clerk Is s thanklul for your sarvice.

All Featured News

All News

@ Locations

g Downtown B Beaches
501 W Adams St gLEhm 1543 Atlantic Blvd
View largsr map 501 W Adams St View larger man 1543 Atlantic Bivd
4 Jacksonville FL 32202 ptune Beach FL 32266
hupnelie SLosely ’1543 Atlantic Heptun o Fe
Blvd, Neptune Beach.
Monday - Friday EY 3 Monday - Friday
8am.-5pm. ’“‘; i + 8.am. - 4:30 p.m.

Phone: (804) 255-2000 Cassi Bl Frono: (504) 2552000

5 Mg data £2023 Googls Terms of Use _ Aeport 3 map arrar

HOME | ACCESSIBILTY | ABOUTUS | FAQ | CONTACTUS | OFFICELOCATIONS

9042552000 | Stemap | Disclaimer & Privacy Policy

2023 Clerk of the Circuit and County Courts. All Rights Reserved. | 1.13.2
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Pensioner’s Tax Withholdings in 2023

In 2022, ITD redesigned COJ’s pensioner website. This project implemented the new formula behind the withholding
calculations, ran mass conversions, and provided the ability for pensioners to submit their W4-P electronically.

W4P Tax El G
Click to view the IRS WP Form. Step 4: (optional): Other Adjustments
Step 1: Enter Personal Information (a): Other income (not from jobs or pension/annuity payments). If you want tax withheld on other income you expect this year
No Withholding: &) that won't have withholding, enter the amount of other income here. This may include interest, taxable social security, and

dividends

Filing Status: * Single or Married Filing Separately v s 350000

(b): Deductions. If you expect to claim deductions other than the basic standard deductionand want to reduce your withholding,
Step 2: Income From a Job and/or Multiple Pensions/Annuities (Including a Spouse’s Job/Pension/Annuity) use the Deductions Worksheet on page 3 and enter the result here

Complete this step if you (1) have income from a job or more than one pension/annuity, or (2) are married filing jointly and your s|o00

spouse receives income from a job or a pension/annuity.

(c): Extra withholding. Enter any additional tax you want withheld from each payment
B(: If you (and/or your spouse) have one or more jobs, then enter the total taxable annual pay from all jobs, plus any income

entered on Form W-4, Step 4(a), for the jobs less the deductions entered on Form W-4, Step 4(b), for the jobs. Otherwise, enter “0"
L]

b(id): If you (and/or your spouse) have any other pensions/annuities that pay less annually than this one, then enter the total
annual taxable payments from all lower-paying pensions/annuities. Otherwise, enter "0”

s Estimate: $394.44

b(iii): Add the amounts from items (i) and (ii) and enter the total here

Withholding Estimate

Step 5: Submit

s [ By checking, you certify that you are Gupta, Mamta and you acknowledge on behalf of and reviewed the

W4P Election.

Step 3: Claim Dependent and Other Credits

If your total income will be $200,000 or less ($400,000 or less if marrie

Sign st

Muttiply the number of qualifying children under age 17 by 52,000

s ]

Multiply the number of other dependents by $500

L]

Add other credits, such as foreign tax credit and education tax credits
L]

Add the amounts for qualifying children, other dependents, and other credits and enter the total here

$ 0.00

— |

Solid Waste Disposal - Landfill Software & Hardware Upgrade

ITD performed an upgrade to the software and hardware for the application that is used by the Solid Waste Division.
This upgrade allowed the vendor, CompuWeigh, to continue their service along with ongoing support. In addition,
during the upgrade process, the infrastructure including servers, workstations, and DVR were upgraded.

File View Functions Closeout Help

Truck Transaction Type [+]
Vehicle Type [v]

Truck Tare [ Detail 1 | [1 Spiit Load Transaction (F8)

Trailer Table Data (Ctrl + T) | Rates/Weights/Fees (Ctr + R) |

Trailer Tare Qrigin Type E

Bill Account Material Type M
Destination Type v

Haul Account

Fees

Gross N 0o b Payment Type E
Tare N 0 Ib

Net 0

Volume 0.00

F1 F2 F3 F4 F5 F6 F7 F8 F9 F10 F11 F12 ESC
Help Hold Acct Totals Spec Fee

Split Void Menu Chng ID Reprint Reset H GetWt ‘
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Mobility Fee Calculator - Compliance with Ordinance 2022-909

The Concurrency and Mobility Management System Office (CMMSO) for COJ was established as the result of the
1985 Growth Management Act by the State of Florida legislature. Mobility is considered new development, or
increased intensity of use that places demand on public infrastructure. As such, the purpose of this project was to
implement the last phase of the Mobility Fee Calculator, which consisted of enhancing the system with the ability to
quantify and assess the fiscal impact of development on affected City facilities. In addition, the fee assessment was
also applied toward public infrastructure projects that are located within the same Mobility Zone for any new
development that may be in progress.

& » MOBILITY FEE CALCULATOR

TRANSPORTATION PLANNING

—_——
£} Development Area (B and D)
Fietds marked with ( * ) are required
Find Development Area by Real Estate Number: *

Development Area:

Mobility Zone:

This estimate if for a site with existing construction

R New Development (C)

General land Use Type:

‘ — Select v\ Estimated Mobility Fee
ITE Land Use Code: Cost Per Vehicle Mile Travel(VMT) (A} $0
Select - ‘ Average VMT in a Development Area (B} 0 Miles
Pro ¥ .
Unit Type: * roject Daily Vehicle Trips (C) []
Unit Internal VMT Factor (D) 0
TOTAL ESTIMATED MOBILITY FEE (Ax Bx Cx D) S0

g this application’s table features, using any assistive technology please contact the Disabled Services Division at 904-630-4940 or 904-630-4933(TTY)

Version 2.1.1.1

TAS (Time and Attendance System Enhancements)

Various enhancements to TAS were implemented to improve the validation and accuracy of the Time and
Attendance information. These enhancements encompassed various rules surrounding leave, overtime, and holiday
hours.

Jacksonwville Fire Rescue Department (JFRD) Staffing Integration with ReadyOp

Staffing systems are part of an essential plan an organization puts in place to identify and acquire the talent that is
needed in any given department. ReadyOp is a vendor product that provides an interpersonal communication
platform. ITD was able to form an integration between these two, by establishing an outgoing data feed to run at a
certain frequency to consistently keep up with all the staffing information.

FY2022 — Network Equipment Refresh

This annual refresh replaced outdated network equipment for various City agencies. The network refresh ensured
that all networking equipment was updated, supported, and maintained. This provided COJ with enhanced security
and manufacturer’s support. The FY2022 refresh consisted of two major data center core components, and nineteen
devices within the Duval County Courthouse.
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Public Service Grants Application Rewrite

The solution originally utilized by Grants Management was implemented using SharePoint 2010 and K2 workflow
technology. However, effective April 2021, SharePoint 2010 reached end of life, causing security updates and
technical support to no longer be available. The purpose of the project was to implement a solution using modern
technology (K2 Technologies) to ensure that technical support and technology updates can be received as necessary.

OFFICE OF GRANTS AND COMPLIANCE
Public Service Grant(PSG) Program

Application Date: 5/19/2023
COJ PSG Program:
Agency Legal Name: *
Also Known As:
Program Name: *
Address
City: =
State:
Zip Code: *
Pl €

Fax:

Website:
Contact Person Email Address:

Executive Director First Nama: *

Executive Director Last Name: *

2022 -2023 PSG Requested Amount (don't go over 24% & $150,000): * (Whole Numbers Only)
Tax ID (FEIN)

(Please enter only the 9 digits without any '-'s)

(Data Source: IRS Tax Return)* 2019 Organizational Annual Revenues: *

2020 Organizational Annual Revenues: * (Data Source: IRS Tax Return)™

2021 Organizational Annual Revenues: * (Data Source: IRS Tax Return)

CERTIFICATION: I , hereby certify that the information and representations contained in the Fiscal Year 2023 Public Service Grant application is true and correct.

Applicant Title: * Date:
5/19/2023

Next

Save and Resume Later Submit

Debris Tracking System Redesign

ITD’s GIS Team redeveloped the Hurricane Debris Tracking System and its various system functions/capabilities. The
new system is more modernized with enhancements coupled with a more effective and efficient workflow. The new
system has been designed to take advantage of mobile device technology for end-users who are required to carry
“smart” mobile devices for their day-to-day responsibilities. In addition, the system has been enhanced with
capabilities that will allow both staff and management to manage and track the progress of the debris cleanup
effort. Major functions handled through debris cleanup process includes creation of Load Tickets for various types of
debris, the ability to demonstrate what has been completed versus what is yet remaining, in-depth cost tracking and
improved reporting required to secure reimbursement funding from FEMA and the State of Florida.

Computer Aided Dispatch (CAD) Upgrade 2021

ITD performed an update to the CAD/Mobile dispatch Software Application. The agency’s training system has been
upgraded for testing and approval prior to the updated production. The software update includes cumulative
updates, issue resolutions, new functionality, and hardware and software requirements conformation for upgrades
(i.e., memory, NET Framework, ArcGlIS, and SQL).
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Special Events Permitting (SEP) Rewrite

The SEP system was originally implemented using SharePoint and K2 workflow technology to allow submission,
review, and approval of Special Events Permits. The new solution includes existing functionality in addition to
enhancements that improve performance, create efficiencies in agency business processes, and incorporate
integrations with disparate systems. The system was rewritten as another module within the permitting enterprise
web-based solution that was developed in-house.

SPECIAL EVENTS

PERMIT APPLICATION FORM

Step 1. Event Information Step 2. Site Information Step 3. Street Closure Information Step 4. Alcohol Application Step 5. Insurance & Acknowledgments

A Special event means a preplanned single gathering, event or series of related consecutive dally gatherings or events, expected to draw five hundred (500) or more persons at any session as particlpants or spectators, which |
Is proposed to be held on public property. Events on private property shall be considered special events If 500 or more people participating In the event will occupy adjacent public streets or public property during the event

Application Fee: Each applicant shall submit a non-r fee along with completed application at least 30 days and na more than 365 days prior to proposed event date. No applications will be processed or considered
without payment of the fee. The fee shall be $100.00 for the first calendar day, plus $50.00 for each whole or partial subsequent calendar day, not to exceed a maximum amount of $200.00 plus processing fees. A credit card
or electronic check payments are accepted upon completing this online application.

Submission and acceptance of this application is not to be construed as an approval of your request for a permit. If any information provided In this application Is false or If the applicant does not comply with timeframes,
deadlines and requirements the permit may be denled. It is unlawful and a class D offense to conduct, stage, advertise or promote a special event without a permit or make a false statement on the application

Your event may not be advertised or promoted prior to receiving approval from the City. Advertising or promoting your event prior to receiving approval may be cause for denial.

Event Details
Official Name of Event: *

Date and Time of Event Setup:

&l

Date and Time of Event Start: *

Date and Time of Event End: *

Date and Time of Breakdown Ending: *
Your Application Fee(Based on Dates Selected)
Please provide any further information on yeur Event Dates

Is this is a first time Event in Jacksonville?: * =
Expected Total Daily Attendance: *

Maximum Hourly Attendance: *

Event Location: * -
Venue Name: *

Event Address or approximate Location(s) of Event: *

Description of the Event: *

Ticket Pricing or Entry Fees: *
Primary Contact First Name: *
Primary Contact Last Name: *

Primary Contact Office Phon
Primary Contact Cell Phone: *
Primary Contact Email: *
Secondary Contact First Name: =

Secondary Contact Last Name: *

Secondary Contact Office Phone: *
Secondary Contact Cell Phone; *

Secondary Contact Email: *

Entity conducting the event information
Name of Entity: *

Address: *

City: *

State: *

Zip: *

State of Incorporation: *

Entity EIN: *

Is this Entity a registered 501c3?2: * -

If yes, 501c3 certificate needs to be uploaded: *

Name of business, organization, or non-profit organization that is
financially responsible for the event (if different from applicant)

Is this Entity exempt under 440 FL state statute from carrying -
workman’s compensation insurance?: * -

Previous Next

Save and Resume Later Submit/Payment
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FEMA 1CS-214 Forms for JFRD & JSO

The Incident Command System, also known as ICS, is used by public agencies to manage emergencies. The Uniform
Activity Log, also known as the FEMA ICS-214 form, records details of notable activities at any ICS level. Due to the
volume of the forms needed to submit to FEMA by JFRD and JSO, manual entry was next to impossible. A quick
solution was provided by ITD to fill out the forms automatically by pulling the resource and incident activity log from
different systems.

UNIFORM ACTIVITY LOG (ICS 214) ADAPTED FOR ALL DERARTMENTS OF
CITY OF JACKSONVILLE

Incident Name: ‘Hurricane lan ‘ Operational Period: Date From: |09/28/2022 | pate To: |09/29/2022
Company: ‘ BR26 Enter Military Time HH:mm Time From: |08:00 Time To: |08:00
Name:_ ICS Position: | Public Safety Fire/Rescue ICS Supervisor:

Emp. Rank: |Engineer Division: JFRD
ErP Q- g
Vehicle Num ber:- | Name of Vehicle Operator: _

| Email completed forms to EQCFinance@caj.net at the end of each day

If you are reporting for work on a non-schedule duty day, please document OFF here: |

| Resources Assigned

Emp. ID # Name ICS Position Home Agency/Division
Enaginesr JFRD Rescue
-— Engineer JFRD Suppression

| Activity Log

Date Time MNotable Activities, Actions, and Agreements

09/2872022 (08200 Checked in, prepared unit for hurricane response, stocked necessary supplies, prepared for Hurricane lan
calls for service

00282022 [1219  [incident A -<c'ST PUBLIC
0972872022 (1400 Restocked unit, pre-positioned for Hurricane lan calls for service.
0972872022 2330 |Incidend D [ /K FERSCN |
00292022 |02:47 | Inciden D .S MOT ALERT

08/29/2022 |07:59 Pass down to incoming staff regarding any needs, concerns, or aclivities related to Hurricane lan. Checked
out

Name: (NN Date: 09/28/2022

Courthouse Complex Distributed Antenna System (DAS) Replacement

ITD installed new DAS equipment in the Duval County Courthouse. The upgraded solution provides in-building
cellular service, and two-way radio connectivity for Law Enforcement officers, Fire and Rescue personnel, Circuit
Judges, Bailiffs, Clerk of Courts employees, and citizens.

Moncrief Community Center (MCC) STEM Hub Buildout

Kids Hope Alliance (KHA) provides a STEM (Science Technology Engineering and Mathematics) hub focused on
bringing real-life workforce development, in areas such as coding and robotics, for teens in the area. ITD assisted
KHA with the evaluation, installation, and support for AV, network, Wi-Fi, security, and associated cabling as a part
of the MCC STEM Hub buildout.

10
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Mortgage Relief Program (MRP)

COJ launched the Mortgage Relief Program on March 31, 2021. This application was developed to distribute $4.25
million of federal funds to assist Duval County homeowners (approximately 1,200 individuals/families) who had not
been able to pay their mortgage due to a loss of income related to COVID-19.

= ORACLE' senice Cloud ia A x+ P03
Adam Lebanoff Q. Request Search 9 220622-001246
Hswve B save&Close ) Refresh [ New 121 print | Bookmark : 0
Relief P =
Mortgage rogram Mop | Tasks | & Attachments  AuditLog
Service * Other Services [ Add New % Add Existing
Sl Mortgage Relief Program Nome Date Due a  DateCompleted Assigned Priority a  Acions
. No items to display.
Assigned

Status * Canceled
Disposition MRP > Incomplete
Program [No Valuz]
Date Created 06/22/2022 0407 PM
Date Last Updated 07/11/2022 11:45 AM
Est. Completion 09/14/2022
Eormedent Add PrivateNote & Add Customer Entry Vhilter ¥ 33 Newest first ¥
Contact * N
PR 55 Email Outbou... ¥ a':;te A S x 45 B 07/11/2022 1144 AM
Preferred Contact Email
o - Additional information was requested from you on 6/23/2022. The deadline for submission was 7/5/2022. This
file has been CANCELLED and the request DECLINED.
Email v
& [Fe = 5= N 4 B 06/23/2022 03:06 PM
Mabile Phone v
B I US A-B-2= = 5 = Your application is incomplete. To continue processing the application the following information must be
Preferred Language | English - . submitted within the next 10 calendar days. f itis not received within the 10 days, your application wil be
EE closed.

- you need to complete and sign Page 3

- W-0 Form from Mortgage Company

- Copy of Driver's License or Photo Identification Card for every household member age 18 and over. Submit
copy of photo ID for

- Copy of Birth Certificate for every household member under the age of 18 Submit copy of birth certificate(s) for
- Copy of current monthly mortgage statement.

- you also need to prove that your husband is not living in this house. JEA bill from a different address, cable bill
ete.

hitps://myjax.custhelp.com/app/answers/detail/a id/2075

Fire Station(s)

As COJ continues to grow, the resources to keep the citizens of Jacksonville safe continue to be a high priority.
Jacksonville Fire & Rescue Department (JFRD), a main resource for the COJ citizens and visitors has maintained its
designation as an ISO Class 1 department. A Class 1 rating represents the best fire protection a department can
offer and given Duval County’s massive 900-plus square mileage, this is necessary for the safety of the citizens of
Jacksonwville. Jacksonville is the largest ISO Class 1 department in the world. ITD continues to work with JFRD when
there is a need for a new/renovation of a fire station by providing specifications, coordination, equipment, and
services to integrate and install the following:

e Purvis Fire Station alerting system, FCRS radio, badge access for doors and gate, desk phones, networking
switches, Wi-Fi access points, desktop computers.

e Coordinate installation of Comcast, AT&T circuits, Xerox printers.

e Specifications for structured cabling, grounding, communication infrastructure, data closet configuration
and HVAC.

e Quality control audit of IT systems

Part of keeping this class 1 designation is establishing and enhancing new and existing fire stations.
e Fire Station 65 — Located off Atlantic Boulevard near Arlington Road, the station houses a fire engine and a
rescue unit. Station 65's resources will help meet the growing demands for emergency service in the busy
Atlantic Boulevard corridor.

11
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FY2022 - P25 Radio — Microwave Network Radio Sites (Year 4 of 4)

The project aimed to replace Microwave Indoor Radio Units installed in 12 COJ's two-way radio Microwave Network
Towers. The existing Microwave Indoor Units were discontinued for purchase in 2013 by the Manufacturer and were
considered at end of life.

FY2022 — Mobile Radio Refresh (Year 7 of 7)

ITD refreshed 220 radios for Jacksonville Sheriff’s Office (JSO), 139 radios for JFRD, and 226 radios for General
Government agencies. Mobile radios are two-way radios that are installed within vehicles. These radios were at
end of life and required replacements. FY2022 was the final year 7 of a 7-Year Project, to replace the mobile
radios. The American Rescue Plan Act of 2021, a financial package designed to help with the recovery from the
COVID-19 pandemic, allowed this project to be accelerated by 1 year reducing the original timeframe from 8 years
to 7.

FY2021 - PC Hardware Refresh and Windows 10 Upgrade (Year 4 of 4)

ITD deployed new computers to various COJ departments for year 4 of the 4-year PC refresh project. The project
aimed to replace aging devices throughout the City while providing the latest operating system software that was
being supported. All refreshed computers now have a Windows 10 operating system and Office 365 or Office 2019
depending on the using agency. ITD successfully deployed 972 computers.

12
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FY2022 - Portable Radio Refresh (Year 4 of 5)

ITD successfully refreshed 1331 radios for JSO, 397 radios for JFRD and 188 radios for General Government agencies.
These portable radios were at end of life and required replacements. FY2023 is Year 5 of a 5-Year Project to replace
portable radios. This project was accelerated by 3 years with support from ARP Funding. Some radios include new
smart features, including SmartConnect, SmartMapping, SmartLocation, and SmartProgramming. These smart
features allow for efficiency, accuracy, and scalability. In addition, these radios will have increased battery life,
Bluetooth, GPS, improved auto quality, and Wi-Fi capabilities.

Recycling Awareness and Education Software Implementation

This project implemented 3 products: Waste Wizard, Collection Calendar, and a Mobile App, for Public Works Solid
Waste Division. Each product provides a unique set of benefits designed to educate, engage, and inform the citizens
about essential information regarding recycling coupled with communicating collection schedule changes easily, fast
and in digital real-time via a mobile app.

0048 Pk wi || SAEx v

Jacksonville Waste and Recycle = Waste Wizard: Where Doesitgo? O

(@ 5123 Delphin Ln, Jacksonville

Search an item

Q Plas X
Cutlery (Plastic)

#4 Plastics

Plastic Baggies

Plastic Detergent Bottle

o=
)

Matiress

uriture

Wieort .

13
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Public Works Dumpsite GIS Application

The purpose of this project was to replace an online web-based vendor solution by developing an in-house
application to manage ash/contaminated dump sites and the associated long-term Operations and Maintenance
(O&M) Program tasks required by the Federal Department of Environmental Protection (FDEP). The in-house
solution allows Public Works to maintain all current and associated information for remediations plans and parcel
data. In addition, the system was built with a “SharePoint Workroom”, which is used for storing all required
documentation for each ash/contaminated dump site maintained within the system. Furthermore, the solution
provides the end-user with the ability to link directly to “Oculus” which is a site maintained by FDEP for obtaining
current information regarding petroleum and other environmental issues. The system is now operational and being
utilized by Public Works.

SharePoint

®
Home T Upload ~ [B Editingridview 2 Share @ Copylink £3 Sync  ++» = AllDoauments v ¥ @ ol
®
Notebook
8] Documents > Jacksonville_DumpSite_Library > D134
Documents
B Pages O Name Modified Modified By Folder Child Co.. ~  Item Child Count
@ Shecontents k3l EMM Southside Inspection 8-17-2021.pdf August 16, 2022 Marti Savannah [ 0
Recydle bin |5l EMM_Southside_7-8-2021_Compiled.pdf August 16, 2022 Marti, Savannzh [ 0
it 5 EMM_Southside_8-2021_text.pdf August 16, 2022 Mart, Savannah 0 o
\  Southside Rainfall Inspection (7-23-2021),pdf  August 16, 2022 Marti Savannah o 0
Return to classic SharePoint kol Southside Rainfall Inspection 8-10-2021.pdf  August 16, 2022 Mart, Savannah o 0
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Enterprise Resource Planning (ERP)

e Project and Grants Configuration Modification — Projects and Grants are a large component of the City’s
financial business. This modification included changes in business processes and reconfiguration of the
project and grant modules which streamlined the transaction processes and improved reporting capabilities
on City initiatives, grants analysis, and delivered capital projects.
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Highlights — Projects in Progress

FY2023 PC Hardware Refresh

The City of Jacksonville has adopted a PC Refresh policy that ensures computer devices throughout the City are
operational in support of the COJ mission-critical applications and services. The project aims to replace aging devices
throughout the City while providing the latest operating system software that is currently being supported.
Maintaining the PC fleet at COJ is an essential component in maintaining security, application/platform compatibility,
and system availability. ITD will deploy new computers to various COJ departments. At the end of FY2023 ITD will
have successfully deployed a total of 661 computers.

VolIP Phase VI Call Center Manager Upgrade FY2022

The Cisco Unified Communications platform provides phone, voice mail, and contact center services for COJ, and the
JSO. Upgrading this application provides additional feature sets, increased stability, increased security, and
supportability from the manufacturer. This project includes the upgrade of 18 servers with minimal downtime to
voice services and is currently 95% complete. The remaining part of the project is pending the completion of the
630CITY Call Center Enhancement project, that allows for voice interaction.

Medical Examiner (MEO) New Building Infrastructure

MEO is currently in the design stage of constructing a new facility. ITD is assisting the MEO with technology related
recommendations: equipment closets, phone service, network connectivity, security, and audio visual. The design
stage is currently at 98% completion. All requirements will be finalized, and budgetary quotes will be obtained prior
to the next step, breaking ground.

Public Defender (PD) 10Gb Backbone Upgrade

ITD is working with the PD’s Office to upgrade core network connectivity to 10Gbps. This will provide increased
performance for bandwidth intensive bodycam footage review, and the PD’s servers housed in the data center. The
PD upgrade also is in line with the proposed Citywide 10Gbps network upgrade. Continually changing technology has
increased demand for network resources, including bandwidth and additional physical connections. This project
required an RFP submittal, which was accomplished and advertised.

Network Refresh FY2023

ITD established a recurring refresh cycle to replace network devices each year resulting in all network equipment
being replaced every eight (8) years. Each year the network replacement strategy is reviewed to identify efficiencies
and improvements in hardware/software technology based on infrastructure bandwidth, customer capacity, and
trending technologies. There will be a total of 26 devices refreshed during FY2023.

Radio System Upgrade P25

The intent of this project is to upgrade the P25 ASTRO radio system software version 7.17 to 2019.2 and replace 23
end of life Motorola routers at 16 Public Safety Dispatch Centers. P25 ASTRO system software upgrades are
performed every two years. In addition, based on Motorola's end-of-life schedule, other critical devices of the P25
ASTRO network are also replaced. The Radio System Upgrade P25 is scheduled to be completed in FY2023.

JFRD Mobile Gateway

The project aims to design, acquire, and implement a cloud managed solution for mobile Wi-Fi gateways in all JFRD
apparatus. This will consolidate and replace all hot spots, Mi-Fi, and air cards currently utilized by JFRD. In return this
will simplify management, security, and reduce overall cost of wireless communications for emergency vehicles and
is currently 35% completed.
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FY2023 JFRD Mobile Data Terminal (MDT) Refresh

The project aims to replace aging MDTs throughout the Jacksonville Fire and Rescue Department. This ensures
computer devices throughout JFRD are operational in support of the COJ mission-critical applications and services.
These devices are essential to public safety as they are used by JFRD rescue personnel in various environments that
include citizen residences and hospitals. Maintaining the MDT fleet at JFRD is an essential component in maintaining
public safety, security, application/platform compatibility, and system availability. At the end of FY2023 ITD will have
successfully deployed a total of 102 MDTs.

TOUGHBOOK!
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FY2023 - Portable Radio Refresh (Year 5 of 5)

ITD is refreshing 135 portable radios for General Government Agencies, 883 portable radios for JSO, and 77 portable
radios for JFRD. These radios will be at end of life and end of support. FY20223 will be the final year of a 5-Year
project. This project aims to ensure that Public Safety personnel are operating reliable radios with enhanced
security features supported by the manufacturer.

P25 Radio Site Expansion — Montgomery FY2023

COJ implemented the P25 Radio Site Expansion to add new simulcast radio sites to the P25 system. Completion of
these projects will increase communication coverage in the surrounding area and will also improve in-building
communication for Public Safety officers and General Government radio subscribers. The Montgomery site is the
first of five radio site expansion locations and is scheduled for completion FY2024.

Citywide Emergency Satellite System Upgrade

The goal of this project aims to upgrade and expand the existing end-of-life satellite communications system
currently in use. The State Emergency Operations Center completed an upgrade of their legacy satellite equipment,
which in return caused the City's equipment to no longer communicate with the State EOC via satellite. Until the
upgrade occurs, COJ is currently using portable satellite phones to communicate with the State EOC. The new
satellite equipment will be installed at multiple locations throughout the city to enhance coordination efforts in the
event of an emergency.

P25 Radio — Relocate JEA Master Radio Site

The new and updated Public Safety system will provide the city with a backup, allowing for greater redundancy,
greater operational flexibility, and continuous two-way radio communications during City wide emergencies. The
project consists of the relocation of the current JEA Master Site to be split from the Master Site to the Ed Ball
Building, along with the antennas relocating to the Wells Fargo Building. Additions include new redundant backup
Master at Cecil 911 Center, updating to MPLS network labeling, routing, and new microwave connectivity. The
Redundant Radio System installation is currently at 60% completion.

City Council AV Replacement Phase 2

The purpose of this project, that is currently 15% completed, is to expand the audio/visual technology in the City
Council Chambers, Lynwood Roberts Room, Don Davis Room, Committee Room B, and Conference Room A at the St.
James Building. In addition, this project will improve visibility for City Council meetings by expanding the
functionality to other meeting rooms in the St. James Building. The image quality will also improve for broadcasting
meetings by utilizing HD cameras and provide the ability to record/stream meetings from all rooms, over the web,
and to Comcast Channel 99.

Kids Hope Alliance AV Upgrade Phase 1

The project’s purpose is to expand the audio/visual technology at the Kids Hope Alliance (KHA) multi-purpose events
room. The project will improve audio and video capabilities to facilitate large and split-room events and is currently
40% completed.

Emergency Operations Center AV Equipment Upgrade

The intent of this project is to upgrade an unsupported, analog audio-visual system for the City’s Emergency
Operations (EOC) Center to modern digital technology. These system updates will be used by the EOC to coordinate
and communicate with other key City agencies, Departments, and other Federal, State, and Local stakeholders for
day-to-day and emergency operations. The project is scheduled to complete December 2023.
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JFRD Tablet-based incident Management System

The purpose of this project is to provide a resource management tool for JFRD chiefs while responding to an
incident. This solution will leverage integration with other emergency response systems to provide geographic
information, incident information, and resource information to a handheld device. This project is a collaboration
between ITD and JFRD.

Real Estate Management System Replacement

ITD, in conjunction with the Real Estate Division, has completed the process of gathering detailed requirements to
build a software solution to serve as a single, unified database. The database will be used for managing the
disposition of surplus property and tracking land acquisitions for temporary and permanent easements for FY2023.
In addition, the solution will integrate with system for tracking all covenants and restrictions of City-owned
properties. The online system will provide processing efficiencies and reduce spreadsheet-based tracking. In
addition, the solution will enable the Real Estate Division to move towards a fully integrated and paperless system
for managing properties, improve integration with external data systems, and enhance accuracies in the reporting of
real estate. Development anticipated to start Q4 of FY2023.

Citywide Records Conversion

The goal of this project is to convert various legacy media types that are currently stored onsite and/or offsite into
an electronic format. Media types consist of microfilm, microfiche, CDs/Discs, etc. Although this project will consist
of multiple phases, the initial scope is focused on three Divisions: Accounting, Building Inspection, and Development
Services. The progress of this project was impacted by the pandemic. To date, all work has been completed for the
Accounting Division. ITD is continuing to work with Building Inspection, Development Services, and the vendor to
complete the remaining 30% work needed.

Server Refresh FY2023: Physical and Virtual Environment Refresh

Each year ITD conducts a review of hardware and software to determine items that are scheduled for end of support
by our vendors and items that are not operating effectively for replacement or upgrades. These refreshes are
necessary to maintain the infrastructure to support applications, connectivity, and services provided by ITD to all the
City agencies. This is essential for maintaining effective and efficient business operations to meet the needs of the
citizens and businesses of the City of Jacksonville. The refresh for FY2023 is 40% complete and involves replacement
of the Advanced Interactive Executive (AIX) hardware, which supports our Human Resource Management (HRM)
application. In addition, the refresh will include the replacement of COJ’s Network Video Recorder (NVR) and Active
Directory Control Server, that both assist with ensuring technology security compliance.

Server Refresh FY2022: Virtual Server & Storage VxRail Area Network (SAN) Replacement

ITD maintains 580 virtual servers that require upgrades on a fixed schedule. This project will replace the current
hardware and software of these virtual servers with a new VxRail system. The new technology will allow for faster
processing and enhanced security and is currently 75% complete.

Remote Desktop Services (RDS) Upgrade Citrix

ITD will upgrade the current Citrix environment to use the new Microsoft 365 application. Citrix is vital to COJ
because it allows employees to access certain applications remotely. In addition, licenses expenditures are reduced
by eliminating the need to purchase additional application licenses. ITD will work with other departments to migrate
and test their applications in the new Citrix environment ensuring continued supporting and functionality and is
currently 40% completed.
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JFRD Staffing Integration with Tablet Command

This project is to establish an integration between the JFRD Staffing System and Tablet Command. Tablet Command
is a vendor product used by JFRD for incident response. This outgoing data feed will provide staffing updates every
fifteen minutes.

Server Refresh FY2023: Load Balancing Enhancement

To ensure maximum efficiency at our disaster recovery site, applications must be available and accessible at their
highest level possible. To ensure this, COJ servers are being refreshed with new load balancing enhancements. The
new virtual F5 environment will host this load balancing enhancement. A load balancer is a device that helps
manage application traffic across several servers. This will provide the City the ability to move applications between
locations in the event of a disaster, along with enhancing our system security. Currently, COJ is in negotiations with
F5, the vendor, regarding the Statement of Work.

Kentico 13 Rebuild & Upgrade City Sites
The purpose of this project is to rebuild 11 city websites, currently built on Kentico versions 10, 11, and 12 as

Kentico 13 (or higher, if available) solutions based on Microsoft's new MVC .NET Core framework. These rebuilds will
enhance the speed and functionality of the City’s sites and ensure that they will be compatible with future
standards, such as HTTP/2 and new versions of SSL/TLS security. In addition, these rebuilds will include a new look,
feel, and feature a wider maximum desktop format and stationery left-hand navigation. Plans of implementation
scheduled for FY2023.
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Community Goals Framework Dashboard

The goal of this project is to develop a public facing website, The Nonprofit Gateway, that will provide a dashboard
summarizing community goal funding that was allocated for the last three fiscal years. The dashboard represents the
alignment of public, private, and philanthropic investments based on ten (10) goals that were identified to improve

the quality of life for the citizens of Jacksonville. The data presentation on this website is not inclusive of all city

investments and is only a point-in-time of currently captured funding for City of Jacksonville Fiscal Years 2019-2022.

Home

Dashboard

MYJAX

COMMUNITY CONNECT

L

Communil

Goals

Resources

Building A Shared Vision Together

Welcome to the MyJax Community Connect. This dashboard highlights the City of Jacksonville's quality of life investments within the ten community
goals outlined in the Community Goals Framework and streamlines access to published reports and presentations. It provides an ‘at a glance’ look at
the City’s investments for Fiscal Years 2019-22 utilizing interactive charts and tables, and it promotes alignment, and

The City of Jacksonville continues to build a strong foundation for informed decision-making by advancing systems to promote data-driven approaches
and drive transformative change. The City's investments are carefully evaluated and monitored to ensure they align with strategic goals and produce

ible benefits for Jack ille residents. This {ashboard and the rk are the inaugural tools with a vision to build a
comprehensive metrics bank in the future that will profile the city’s performance story and guide strategic planning.

By strengthening the connection between the City of Jacksonville and cross-sector partners, our community is better able to address complex
community issues and leverage opportunities. This dashboard serves as a critical platform to engage with community members and partners by
providing the necessary information to shape the future of aur city. We must work together to create a more vibrant, thriving ity for all Jacksonville
residents.

Purpose:

« Increase effectiveness and improve community outcomes by effectively addressing challenges with solutions grounded in rigorous, evidence-
based policymaking and data.
Promote p i
culture.

Improve accessibility and usability of data so partners and community members can identify opportunities and aid with strategies to solve
community issues and create positive Impact.

Identify cost savings, increase efficiency, eliminate silos, and create opportunities, as well as effectively execute strategic goals through public,
private, and philanthropic sector collaboration

through data 1t and commit to public anda imp

Disclaimer: The information contained on this site is for general information purposes only. Every effort has been made to provide information that is
current and accurate. Nevertheless, inadvertent data errors may aceur, and this dashboard may not show a complete picture of the City of Jacksonville’s
quality of life funding investments. Please note most City of Jacksonville staff salaries are not included in this analysis. This also applies to any
published reports and presentations.

lick here to Login

.
VRPN

The City of
in-depth analysis of its quality of life
investments based on the framework's ten
goals and updated reports will be
published periodically. This data may not
be inclusive of all the City’s investments
and is only a point-in-time funding
snapshot for Fiscal Years 2019-2022.

community partnerships
require alignment of resources to achieve
impact. The Community Goals Framework
was developed, in partnership with the
public, private and philanthropic sectors,
to create a universal language all sectors
can use to measure their investments and
impact. Click here to learn more.

Community Goals Framework

Click here to access published reports and

ions on the City of ille
Quality of Life investments. This page also
includes reference resources and
dashboard navigation tools, such as the
Quick Tips Guide.

If you experience difficulty viewing or accessing the documents provided on this site, or navigating this application's table features, using any assistive technology please contact the Disabled Services Division at (904) 255
5466 or (904) 255-5475 to request an accommodation.
@ 2023 - Official City of Jacksonville and Duval County Govemnment Website, All Rights Reserved | Version 1.0
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Community Goals Framework Dashboard (continued)

MYJAX

COMMUNITY CONNECT

Home Dashboard Community Goals  Resources For COJ Employees: Click here b Login

COMMUNITY GOALS FRAMEWORK

The My.Jax Community Cannect dashbaard provides a comprehensive overview of how the City of Jacksonvilke is allocating resources across ten quality of |ife community goals outlined in the Cammunity
Goals Framewaork (linked here). The eharts and tables in the dashboard below serve as an Interactive snapshot of the Gity of Jacksonville's investmenits for Flscal Years 2019-2022. The City of Jacksonville
le committed to leveraging data-driven declsion-meking to creste positive sutcomes for Jacksonwille residents, and this dashboard 12 an ezgential tool Inthat effort.

Disclaimer: The Information contained on this =ite 1= for general information purposes anly. Every effort has been made to provide Information that is cument and accorate. Nevertheless, Inadvertent data

errore may occur, and this dashboard may not show & complete picture of the City of Jacksonvillez quality of life funding investments. Flease note mast City of Jacksomville direct staff salaries are not
included in this analysis. This also applies w any published reports and presentations.

QUALITY OF LIFE DASHEOARD

Community Goal(s) ALL Fiscal Vears ALL - |
Departments) ALL

COMMUNITY GOALS FRAMEWORKS (CGF)

Learn More...

Community Goalfs)

R J tur Mastural Mo
16 7% o i il 1. Guality Places 327480281991
and £ Frospex 2. Resdent Infrastruciure and $456,741 061,52
N Hatural Resources
7. CushiLy Cd . 3. Vibrant ard Thriving —
Quslly %,119,924.5
Malghbarhacds $125,119,524.58
a9 koad . 4. Innovatian and Ezcanamic 471.315,069.81
h 0. Public Safet Develcameril
5. Equitable and Shared $49,467.067.79
Prosperity

6. Ecanamic Mabity 5138,526 66518

7. Guality Educstion 373,613,367.98
B

B. Health and Wallnass 5392,150,320.39

9. Food Security and

HE0,856,476.75
Mutrition i

0. Public Safaty §135159,823.88

ttems perpage: 10 1 - 100110

Jacksonville Human Rights Commission (JHRC) Case Management Replacement

The goal of this project is to replace the current in-house developed JHRC Case Management system with a new
vendor solution that will allow JHRC to satisfy their business needs by providing the functionality that includes Case
Management, Case Tracking Information, emails/notifications, reports, forms, and other documentation related to
Human Rights cases. The application will provide services to the residents of Jacksonville/Duval County related to
reported matters of discrimination such as employment, public accommodation, HUD, etc., in a timely manner and
according to regulatory requirements such as EEOC. Plans of implementation scheduled for FY2024.
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Fire Station(s)
As COJ continues to grow, the resources to keep the citizens of Jacksonville safe continue to be a high priority.
Jacksonville Fire & Rescue Department (JFRD), a main resource for the COJ citizens and visitors has maintained its
designation as an ISO Class 1 department. A Class 1 rating represents the best fire protection a department can
offer and given Duval County’s massive 900-plus square mileage, this is necessary for the safety of the citizens of
Jacksonwville. Jacksonville is the largest ISO Class 1 department in the world. ITD continues to work with JFRD when
there is a need for a new/renovation of a fire station by providing specifications, coordination, equipment, and
services to integrate and install the following:
e Purvis Fire Station alerting system, FCRS radio, badge access for doors and gate, desk phones, networking
switches, Wi-Fi access points, desktop computers.
e Coordinate installation of Comcast, AT&T circuits, Xerox printers.
e Specifications for structured cabling, grounding, communication infrastructure, data closet configuration
and HVAC.
e Quality control audit of IT systems

Part of keeping this class 1 designation is establishing and enhancing new and existing fire stations.
o  Fire Station 64 — Currently under construction and scheduled to be completed October 2023. This fire
station is located on Harts Road (Northside).
o Fire Station 75 — Currently under construction and scheduled to be completed July 2023. This fire station is
located on Firestone Road (Westside).

Multiple Survivor Pension Benefits:
Work is in progress to implement a solution to provide individuals with multiple survivor benefits and generate
separate 1099R, COLA, Affidavits, DROP, and W4-P for each.

Pensioner Summary IR

Type: Birth Date: [ ] Pensioner Status:  |Active

': 4
O o— oo F person pian: (D |

EIN: Marital Status: Pension Class: Surviver Retirement

Employment Data Pension Data

. Original Retiree i - —
Employment Index: ' .
oy Name: _PEI-‘SIDI-I Index.

Employment Date: EE Adj. Pension
Date:

EE Pension Date:
Adj. Employment Date:

Pension Service: Yrs. E)Eaf::tIrEdIDROP 06/01/2013 g&ggﬁiicggee: 05/18/2014
Emp. Termination Date: g';?eu:a' Affidavit 06/23/2022 COLA Start Date: 04/01/2018
Emp. Termination Reason: Pen. Termination Pen. Termination I:l
Twenty Year Retiree: L FEEIETE

Pay Data b | DROP Data - Notes b

Pay Status: Y DROP Index: —
Pay Frequency: Bi-Weekly Payroll Start Date:

Daily Rate: 39.980192 Payrall End Date:

Bi-Weekly Base: 559.72 E‘a:;'ﬁ:;‘t'*’ B

Bi-Weekly COLA: 108.62 Femaining Principal:

Bi-Weekly COLA Base: 668.35 RLA Balance:

Bi-Weekly Supplement: 55.00 Payout Periods:

Tax Free Amount: Payout Option:

Grand Total: 723.34
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COJ.net v4 - Kentico 13 Rebuild & Upgrade and Jacksonville.gov

The purpose of this project is to rebuild COJ.net, currently a Kentico 12 solution built on Microsoft's ASP.NET
framework, as a Kentico 13 solution based on Microsoft's new MVC .NET Core framework. As part of this project,
COJ.net will be rebranded as Jacksonville.gov. This rebuild will enhance the speed and functionality of the City’s
main website and ensure that it will be compatible with future standards, such as HTTP/2 and new versions of
SSL/TLS security. The rebuild will also include a new look and feel, featuring a wider maximum desktop format and
stationery left-hand navigation.

ACKSONVILLE.GOV ® @ E‘A CIE -

Government Departments Business Nonprofits Community Things To Do City Services Careers JaxReady Help

= = | - -
. | | <o -

o

JAX MAYORTHON KIDS CLUB

The Jax Mayorthon Kids Club is open to boys and girls, ages 5-
12, throughout Duval County. Members pledge to have fun by
making healthier food, ize and safety choces eve:

Good practices today ad to a lifetime of habits that
produce strong, healthy and smart adults. Start now! Become
model for your family, friends, school and community.
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Fleet Management System Replacement

The purpose of this project is to replace the current Tivoli Fleet Management System with a solution that will allow
the Fleet Management Division to fulfil their business needs. The Fleet specific application will provide the following
functionality: Vehicle Services and Repairs, Equipment and Inventory, Fuel Usage and Milage Tracking, Invoice and
Billing, and Surplus and Disposal. Currently work is ongoing to finalize the contract terms, confirm the software
modules needed, and detail the implementation effort with a current completion percentage of 40%.

R —]

Asset Viewer
Equipment 1D: 17451 2017 CHEVROLET C1500 CHEVROLET-C1500 - PICKUP-1/2 TON- MILES 38321
4X4-REG CAB
Service Status: ISIN
| Manage Work | Work History |

Basic Info Component Relationships

Cosies [] Show Attributes (] Show Bill of Materials

Scheduled Sves | Expand All || Collapse Al

Warranty

=] 17451: 2017 CHEVROLET C1500==Meters: 1-38321 MILES; 2-0

Attributes
NONE==CHEVROLET-C1500 - PICKUP-1/2 TON-4X4-REG CAB 0O Select
=

i.= Bill of Materials

e B UIFT-2: 2013 TOMMY GATE G2==Meters: 1-0 MILES; 2-0 NONE==HYDRAULIC

LIFTGATE - HVTY DTY O [salect]
Files Ee—

S O [E] TRAILER-a: TRAILER; TILT BED 080296 O

‘fg Relationships

k. d GENERATOR-002: 2005 ALLISON B400==Meters: 1-0 NONE; 2-0
NONE==GENERATOR O |(Select

What's the Issue?
Use this form to report problems and safety concerns. If this is an emergency please call 911.

1 WHO J WHERE IS THE PROBLEM?
are you
Please identify where the problem is and what piece of equipment it affects.

2 ASSET

Enter ID Option A: Enter the Assel ID or Search for one.

WHAT
3 e [Search for Asset ID) (3881 [ Lookup | Clear |
1 finlds nead input

Asset Information

3881 2014 FORD F250==Meters: 1-58000 MILES; 2-0 NONE==PUBLIC WORKS-3/4 TON 5.8L

AUTO 4X4 o

Station Location FLEET - SERVIGE GENTER  Repair Location FLEET - SERVIGE CENTER

Problems Already Reported:

01/07/2021 10:35 AM GLASS/MIRRORS ROCK KICKED UP ON HIGHWAYAND AND CRACKED WINDSHIELD ONDRIVE ~ 3851-1915087 PENDING

ASBSET NON REVENUE - NON REVENUE
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Enterprise Permitting and Land Use (EPLU)

Building Inspection Application (BID) Rewrite

The current system was developed in VB.Net, was implemented in 2007, and supports vertical permitting
processes such as building, mechanical, plumbing, etc., as well as other permitting processes such as signs
and mobile homes. It is also inclusive of electronic plans review, inspections processes, and building code
enforcement. It is being rewritten as a web-based enterprise solution using the latest technology to create a
more stable and sustainable product. The new solution will include existing functionality in addition to
enhancements to better support agency business processes and required integrations with disparate
systems and is currently 75% complete. The final product will provide a more secure and functional user
experience.

Property Inspection & Contract Solution (PICS) Rewrite

The current system was developed by a vendor, implemented in 2008 and is used to manage municipal code
enforcement processes such as citation management, abatement procedures and contractors, and special
magistrate processes. It is currently in the system rewrite screen design phase and will be a module of the
permitting enterprise solution currently under development. The new web-based solution will use the latest
technology to create a more stable and sustainable product. The new solution will include existing
functionality in addition to enhancements to better support agency business processes and required
integrations with disparate systems. The final product will provide a more secure and functional user
experience. Initial wireframe design completed/rewrite expected to start Early 2024.

Fires Prevention & Inspections (FPI) Rewrite

The current system was implemented in 2008 and is used to manage the City’s annual fire inspection
processes. The new solution will include existing functionality in addition to enhancements, including more
inspection types to better support agency business processes, and required integrations with disparate
systems. It will be rewritten as another module within the permitting enterprise web-based solution that is
also being developed in-house. The final product will provide a more secure and functional user experience.
Initial enhancements completed/rewrite expected to start Mid 2024.

Concurrency Management System Enhancements

The current system was developed in VB.net and implemented in 2008 and is used in the horizontal
development process to track and manage the City’s concurrency and mobility applications and

payments. Required enhancements to comply with city audit requirements have been completed. It will be
rewritten as another module within the permitting enterprise web-based solution that is being developed
in-house. The logic incorporated for audit compliance will be included in the system rewrite in addition to
new features and functionality to better support the agency’s business needs. Initial enhancements
completed/rewrite expected to start Mid 2024.

EQD Collection Permit & Payment System

ITD is in the process of developing a system similar to the Building Inspection permitting application for
contractors to upload collection system permits, issue correspondence and collect payments. Functionality
will be migrated into the new EPLU solution which will provide better integration between other systems
and improve functionality and tracking of permit and payment information. Contractors will be able to view
and interact with these permits in the same way they are able to see and process their BID permits though
an easy-to-use online portal.

EPLU: EQD Erosion and Sediment Control Rewrite

The current system in use by COJ’s Building Inspection Division is a Microsoft Access database used to
facilitate compliance with part of a State-Issued permit for the COJ stormwater system. There are no
integrations or user-friendly interfaces into current systems. This application will be integrated into the new
EPLU solution to enable easier modifications to permit requirements and allow information to be shared
between other areas such as the DSD Civil Plan section. The new solution will also provide a better customer
interface for entering information and uploading documents as required by state and EQD regulations.
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Enterprise Resource Planning (ERP)

Formal Sourcing — COlJ is currently in the progress of implementing Formal Sourcing, a primary component
of the Advanced Procurement product. With this implementation, Request for Proposals (RFP), Invitations to
Bid (ITB), Supply and Service Bids, and Evaluated Bids are among the various types of formal bids that will all
be performed online through the Oracle Cloud solution.

Technical Infrastructure Upgrades — COJ is working with Oracle Consulting to upgrade the infrastructure
foundation that supports system integrations and database storage. These migration projects are replacing
the existing technology in order to enable the 1Cloud system to improve system services, provide new
functionality, and implement the latest technology.

Cash Management Reconciliation — COJ is making significant progress improving the ability to automate the
cash reconciliation within the 1Cloud system. These configuration adjustments will dramatically improve the
capability of the system to auto-reconcile cash transactions, while minimizing human efforts and providing
efficiencies to close each period rapidly and accurately.

Data Warehouse — The purpose of this project is to migrate legacy data from various systems into the ERP
Data Warehouse. This project will consist of multiple phases that will be in conjunction with ERP project
phases. As such, the data warehousing efforts will begin during the latter stages of each ERP project phase
noted in the table below. This will allow the design and model to accommodate both historic and new

data. Oracle Components required for this implementation include Analytics, Data Integration Platform, and
Database Cloud Services-Enterprise Edition. This solution will provide the ability to create and generate
reports on the regarding historical and new data from the live Oracle Cloud ERP system.

Phase # ERP Project Phase |

Phase 1 Financials, Projects, Procurement Inventory,
Sourcing, Procurement Contracts
Phase 2 HR, Benefits, Payroll, Time and Attendance
Phase 3 Budget
Phase 4 Performance, Goal, Talent and Learning
Management, Labor Relations, Grievance,
Discipline and Recruitment
Enterprise Resource Planning (ERP) — Annual Comprehensive Financial Report (ACFR)
The City is working to fully utilize the system to generate this extensive annual financial report from the
1Cloud system. This 350+ page comprehensive report consists of City financial data including Balance
Sheets, Fund Statements, Pension Contributions, Financial Trends, Revenue Capacity, and much more.
Service Oriented Architecture (SOA) Migration — The purpose of this project is to replace the current
Service Oriented Architecture (SOA) with Oracle Infrastructure Cloud Service (OICS). In March 2022, Oracle
announced that SOA will become an unsupported product, which necessitated the migration to Oracle’s
new infrastructure platform. In addition, this migration is required prior to implementing Phase Il — ERP
Core Human Capital Management.
Oracle Cloud Infrastructure Data Integration Migration — The purpose of this project is to replace the
Oracle Data Integrator (ODI) with Oracle Cloud Infrastructure Data Integration (OCI-DI) in Oracle Cloud
Infrastructure (OCl). The ODI will become an unsupported product, which necessitates the migration to
Oracle’s new infrastructure platform. In addition, this migration is required prior to continuing the
implementation of the Data Warehouse.
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Enterprise Resource Planning (ERP) Continued

Core Human Capital Management — The purpose of this project is to implement ERP Human Resources (HR)
modules. Modules to be implemented will consist of the following: Human Resources, Benefits
Administration, Compensation Management, Employee Self-Service, Leave Management, Manager Self-
Service, Payroll, Personnel Administration, Position Control, and Time and Attendance, and ADP Services
(Tax, Payments, Garnishments). Currently, the City’s Business Systems Analysis (BSA) team is documenting
detailed business requirements, which will serve as configuration documentation.
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Highlights - Planned Projects

Construction Trades Qualifying Board (CTQB) System Enhancements

The current system is a Microsoft Access System and was implemented in the late 1990s and is used to track and
manage business licenses and licensing requirements within the construction industry for contractors, tradesman,
journeyman, etc. The new solution will be developed in two stages and result in two major releases. The first release
will result in a more secure and functional system by rewriting the existing system as a web-based solution. The
second release will provide citizen access to the web solution for license renewals and online payments. The new
solution will include existing functionality in addition to enhancements to better support agency business processes
and required integrations with disparate systems. It will be rewritten as another module within the permitting
enterprise web-based solution that is being developed in-house.

Audiovisual Broadcast & Recording Solution for Civil Service Boardroom

The purpose of this project is to implement an audio/video solution for the Civil Service Board room. This will
facilitate more effective presentations, recordings and virtual streaming of Board Meetings, Hearings, Training
Sessions, other public meetings held in the Civil Service Boardroom.

Network Refresh FY2024

ITD established a recurring refresh cycle to replace network devices each year resulting in all network equipment
being replaced every eight (8) years. ITD’s goal for each year regarding the network refresh is to ensure minimized
network outages, along with business interruptions preventing productivity loss caused by outdated and
unsupported equipment. In addition, this will allow the eliminate unnecessary equipment expenditures due to
unsupported devices.

Kids Hope Alliance AV Upgrade Phase 2
The purpose of this project is to expand the audio/visual technology at the KHA main boardroom. The project will
improve audio and video capabilities to facilitate large and split-room events.

Brentwood Library Construction Planning

The purpose of this project is to provide basic technology infrastructure for the Public Library administration build
out at the Brentwood elementary facility. This will allow the Public Library to relocate its administrative offices in the
coming fiscal year.

P25 Radio Site Expansion
COJ implemented the P25 Radio Site Expansion to add new simulcast radio sites to the P25 system. Completion of
these projects will increase communication coverage in the surrounding area and will also improve in-building
communication for Public Safety officers and General Government radio subscribers. The remaining P25 Radio Site
Expansions are:

e Mayport Road — Currently scheduled for FY2024.

e Orange Picker Road — Currently scheduled for FY2025.

e Crystal Springs Road — Currently scheduled for FY2026.

e Bayview Road — Currently scheduled for FY2027.
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Server Refresh FY2024

ITD will replace needed server infrastructure and equipment including those that no longer have vendor support.
The server replacement is reviewed annually to identify efficiencies and improvements in hardware and software
technology to virtualize some servers based on infrastructure bandwidth, customer capacity, and trending
technologies.

PC Refresh FY2024

The City of Jacksonville has adopted a PC Refresh policy that ensures computer devices throughout the City are
operational in support of the COJ mission critical applications and services. The total fleet of 7,921 computer
devices’ value is estimated at $12 million (inclusive of MDTs, Laptops, MacBooks, & Desktops). Conducting a full
replacement every 5 years requires the City to spend $2.4M per year (to replace 20% of the fleet annually). At the
end of FY2024 ITD will have successfully deployed a total of 2,057 computers.

Fire Station(s)
As COJ continues to grow, the resources to keep the citizens of Jacksonville safe continue to be a high priority.
Jacksonville Fire & Rescue Department (JFRD), a main resource for the COJ citizens and visitors has maintained its
designation as an ISO Class 1 department. A Class 1 rating represents the best fire protection a department can
offer and given Duval County’s massive 900-plus square mileage, this is necessary for the safety of the citizens of
Jacksonwville. Jacksonville is the largest ISO Class 1 department in the world. ITD continues to work with JFRD when
there is a need for a new/renovation of a fire station by providing specifications, coordination, equipment, and
services to integrate and install the following:
e Purvis Fire Station alerting system, FCRS radio, badge access for doors and gate, desk phones, networking
switches, Wi-Fi access points, desktop computers.
e Coordinate installation of Comcast, AT&T circuits, Xerox printers.
e Specifications for structured cabling, grounding, communication infrastructure, data closet configuration
and HVAC.
e Quality control audit of IT systems.

Part of keeping this class 1 designation is establishing and enhancing new and existing fire stations.

o Fire Station 47 — New construction scheduled to start June 2023 and will be located on Lannie Road (North
of JIA).

e Fire Station 12 — Remodeling scheduled to start in July 2023 and is located on Atlantic Boulevard
(Southside).

e Fire Station 22 — New construction scheduled to start August 2023 and will be located on Jammes Road
(Westside).

o Fire Station 39 — New construction scheduled to start August 2023 and will be located on Metro Park (TIAA
Stadium).

o Fire Station 17 — Remodeling scheduled to start in August 2023 and is located on Huron Road (Westside).

e Fire Station 36 — New construction scheduled to start January 2024 and will be located on Lipia Road
(Northside).
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Enterprise Resource Planning (ERP)

Enterprise Contracts — The purpose of this project is to replace the legacy system and manual processes for
tracking and managing contracts. The goal of the project is to design a systematic end-to-end process to
manage and track contracts in Oracle Cloud Services. This solution will utilize the already acquired
Procurement modules to fully integrate formal contracts, digital signatures, and online approvals to improve
efficiencies, streamline processing and provide transparency into the status of each contract.

Advanced Human Resources — The purpose of this project is to implement Oracle advanced features of HR.
These features will include Labor Relations, Goal Management, Career Development, Learning Management,
Performance Management, Risk Management, Succession Planning and Talent Management.

Advanced Collections — The purpose of this project is to implement Advanced Collections module of Oracle
Cloud which will facilitate a process which empowers the Accounting Division to identify and resolve
delinquencies and collect money faster. This project will streamline processes that apply the best practice
collections methods to enable the City of Jacksonville to manage collection risk.

Employee Information System (EIS) Analysis and Requirements

The purpose of this project is to document system requirements and identify an ERP (SaaS or On Premise)
solution to replace the existing Jacksonville Sheriff’s Office (JSO) Employee Information System (EIS), which
was developed in-house. The goal will be to ensure that the solution identified is capable of enforcing
Contract and/or Union rules governing pay and differential practices coupled with ascertaining accurate
payroll processes. In addition, the new system will be responsible for providing enhanced reporting and
analytical capabilities, eliminating manual processes, and addressing all required interfaces.

JaxPension Analysis — General Pension

The purpose of this project is to document system requirements and identify a solution to replace the City’s
existing in-house developed General Employees’ Pension Plan (GEPP) system. The goal will be to ensure
that the solution identified must be capable of supporting both the Payroll and Administration functions
performed by the Pension Staff. In addition, the solution will include self-service features, enhanced
reporting capabilities, and all supporting functions associated with calculations, retiree benefits, refund
contributions, and on-going payments. The solution will also address all required interfaces, both internal
and external.

JaxPension Analysis — Police & Fire

The purpose of this project is to document system requirements and identify a solution to replace the City’s
existing in-house developed Police and Fire Pension Plan System. The goal will be to ensure that the
solution identified must be capable of supporting both the Payroll and Administration functions performed
by the Pension Staff. In addition, the solution will include self-service features, enhanced reporting
capabilities, and all supporting functions associated with calculations, retiree benefits, refund contributions,
and on-going payments. The solution will also address all required interfaces, both internal and

external.

Enterprise Asset Management

The purpose of this project is to document system requirements and identify an enterprise-wide asset
management solution to replace the City’s existing Asset Management solution with the intent of improving
overall effectiveness and efficiency. The goal will be to ensure that the solution identified is capable of
accounting for all assets for all departments and divisions, determining location of assets, and establishing
and tracking the entire asset lifecycle.
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City of Jacksonville Wireless Infrastructure

The City of Jacksonville currently supports over 400 wireless access points servicing customers throughout the city.
Wireless access points provide a cable free means of accessing network resources such as printing services, and
access to file storage as well as Internet access. They are located throughout the city in various locations such as:
libraries, fire stations, courthouse, public parks, tax collectors, and even in public parks.

City of Jacksonville Server Infrastructure

ITD will conduct a review of hardware and software each year to ensure that applications are running on vendor
supported systems and to address any changes in security to address cyber-attack concerns. This review is part of
ITD overall strategy of a five-to-six-year system refresh. This will allow ITD to replace or upgrade both hardware and
software to meet the needs of the City of Jacksonville, FL.

Ensuring Technology Security Compliance

With the increase of threat actor activity on US critical infrastructure and state and local governments; now more
than ever ITD remains committed to initiatives that focus on the security goals of the City’s data and systems. ITD is
committed to reducing risk to an acceptable level as we continue to focus on confidentiality, integrity, and
availability as our core goals.

Ensuring public and employee safety is our priority. Continued improvements to the security of our facilities are a
priority through investments and advancements in our physical security controls and technologies.
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