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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING 


Thursday, March 5th, 2020, 1:00 p.m. 
Ed Ball Building, 214 North Hogan Street, 8th Floor 


Room 851, Board Room “A”  


CONSENT AGENDA 


The Chief of the Procurement Division offers the following items for the Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a 
committee member asking that the item be considered separately. 


 
 
ITEM 


 
TITLE 


 
DEPT. OR DIV. 


 
VENDOR 


 
AMOUNT ACTION 


1. XF-0552-16 GOLF CART LEASE FOR 
BENT CREEK GOLF 
COURSE 


PARKS, RECREATION 
AND COMMUNITY 
SERVICES 
DEPARTMENT 


YAMAHA MOTOR 
FINANCE CORPORATION, 
U.S.A. 


RATIFY THE PERIOD            
OF SERVICE FROM 
FEBURARY 29, 2020 TO  
DATE OF AWARD 
 31 DAYS EXT.                          
DATE OF AWARD 
THROUGH                      
MARCH 31, 2020 
$5,987.30 INCREASE, 
TOT.REV.EXP.                         
NOT-TO-EXCEED  
$233,504.70 
 


_________ 


2. SC-0251-19 TRANSITIONAL 
HOUSING FOR                        
EX-OFFENDERS 


JACKSONVILLE 
SHERIFF’S OFFICE 


REFER TO AWARD 
RECOMMENDATION 
 
 


AMEND AWARD               
TO ADD  ADDITIONAL 
VENDORS 
 
TOT.EST.AWARD  
REMAINS THE SAME              
AT $200,000.00 
 
 


_________ 


3. CF-0058-20 ENHANCEMENT 
PROJECT AT IVEY   
ROAD PARK 


PARKS, RECREATION 
AND COMMUNITY 
SERVICES 
DEPARTMENT 


REJECT ALL BIDS N/A _________ 
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CONSENT AGENDA 
MOVED BY: 


____________________ SECONDED BY: ____________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions. 
 
cc:               CORPORATION SECRETARY 
                 COUNCIL AUDITOR 
               COUNCIL SECRETARY 
               OFFICE OF INSPECTOR GENERAL 
 
 
 
 
 


 
GENERAL GOVERNMENT AWARDS COMMITTEE MEETING 


Thursday, March 5th, 2020, 1:00 p.m. 
Ed Ball Building, 214 North Hogan Street, 8th Floor 


Room 851, Board Room “A”  


CONSENT AGENDA 


The Chief of the Procurement Division offers the following items for the Consent Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a 
committee member asking that the item be considered separately. 


 
 
ITEM 


 
TITLE 


 
DEPT. OR DIV. 


 
VENDOR 


 
AMOUNT ACTION 


4. PSC-0426-20 PIGGYBACK CITY OF 
TALLAHASSEE 
AGREEMENT                            
#TALL-17A1A FROM                  
RFP #0029R-17-KM-RC FOR 
AUTOMOATED LAW 
ELECTRONIC DOCUMENT 
RECORDS MANAGEMENT 
SYSTEM 
 


JACKSONVILLE 
SHERIFF’S OFFICE 


TYLER TECHNOLOGIES FIRST YEAR AN EXP. 
$2,500,000.00 
 
TOT.EXP.                                      
NOT-TO-EXCEED 
$5,082,316.00 


_________ 
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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING 


Thursday, March 5th, 2020, 1:00 p.m. 
Ed Ball Building, 214 North Hogan Street, 8th Floor 


Room 851, Board Room “A”  


REGULAR AGENDA 


The Chief of the Procurement Division offers the following items for the Regular Agenda: 


  
ITEM TITLE 


 
DEPT. OR DIV. VENDOR 


 
AMOUNT ACTION 


1.  THERE ARE NO ITEMS ON THE 
REGULAR AGENDA THIS WEEK. 
 


   _________ 


       


       


 
REGULAR AGENDA 
MOVED BY: 


 
___________________ 
 


 
 
SECONDED BY: 


 
___________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions. 
 
 
 
cc:  CORPORATION SECRETARY 


COUNCIL AUDITOR 
  COUNCIL SECRETARY 
  OFFICE OF INSPECTOR GENERAL 
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COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING 


Thursday, March 5th, 2020, 1:00 p.m. 
Ed Ball Building, 214 North Hogan Street, 8th Floor 


Room 851, Board Room “A”  


CSPEC AGENDA 


The Chief of the Procurement Division offers the following items for the CSPEC Agenda: 


  
ITEM TITLE 


 
DEPT. OR DIV. VENDOR 


 
AMOUNT 
 


ACTION 


1. CDB-0006-16 RFQ FOR DESIGN-BUILD 
SERVICES  FOR 
HORIZONTAL/CIVIL 
ENGINEERING  PROJECTS 
(LEROY CLEMMONS SENIOR 
CENTER, BRUCE PARK AND 2335 
GATTIS LANE SEPTIC TANK 
ABANDONMENT AND LIFT 
STATION INSTALLATION         
PROJECT) 
 


DEPARTMENT OF           
PUBLIC WORKS/ 
PUBLIC BUILDINGS 
DIVISION 


J.B. COXWELL 
CONTRACTING, INC. 


$223,208.56 GMP 
 
TOT.AN.EXP. 
$24,000,000.00 
TOT.AMT.SPENT                       
TO DATE IS                    
$18,313,460.42 
 


_________ 


2. CDB-0037-09 DESIGN- BUILD SERVICES FOR 
FOUR NEW FIRE STATIONS                 
NO. 26,40,61 & 62 


DEPARTMENT OF 
PUBLIC WORKS/ 
JACKSONVILLE                    
FIRE AND RESCUE 
DEPARTMENT  
 


AULD & WHITE 
CONSTRUCTORS, LLC. 


$66,211.00 (CO#2), 
TOT.NEW.GMP                          
NOT-TO-EXCEED 
$3,464,316.53 


_________ 


3. ESC-0313-20 FORECLOSURE INTERVENTION 
PROGRAM 


NEIGHBORHOODS 
DEPARTMENT/ 
HOUSING AND 
COMMUNITY 
DEVELOPMENT 
DIVISION 


JACKSONVILLE AREA 
LEGAL AIDE, INC. 
                     & 
JACKSONVILLE                      
URBAN LEAGUE 
                     & 
ST.JOHNS HOUSING 
PARTNERSHIP, INC. 


$146,000.00 _________ 
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COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING 


Thursday, March 5th, 2020, 1:00 p.m. 
Ed Ball Building, 214 North Hogan Street, 8th Floor 


Room 851, Board Room “A”  


CSPEC AGENDA 


The Chief of the Procurement Division offers the following items for the CSPEC Agenda: 


  
ITEM TITLE 


 
DEPT. OR DIV. VENDOR 


 
AMOUNT 
 


ACTION 


4.  TIAA BANK FIELD LED SPORTS 
LIGHTING RETROFIT (RFP) 


AMS GLOBAL                       
(FORMERLY SMG)  


  _________ 


5. CDB-0039-20 DESIGN BUILD SERVICES FOR 
REPLACEMENT OF LOEST ROAD 
BRIDGE OVER LONG BRANCH 
CREEK 


DEPARTMENT OF 
PUBLIC WORKS 


J.B. COXWELL 
CONTRACTING, INC. 
(1:30 PM-1:50 PM) 
                   &  
J.D. HINSON COMPANY 
(2:00 PM-2:20 PM) 
 


INTERVIEW/ 
PRESENTATIONS 
(1:30 PM-2:20 PM) 


_________ 


       


 
 
 


 
CSPEC AGENDA 
MOVED BY: 


 
___________________ 
 


 
SECONDED BY: 


 
____________________ 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons. 


This agenda is subject to additions and/or deletions. 
 
 
cc:  CORPORATION SECRETARY 


COUNCIL AUDITOR 
COUNCIL SECRETARY 
OFFICE OF INSPECTOR GENERAL 
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SUBJECT: GOLF CART LEASE FOR BENT CREEK GOLF COURSE 


BID #: XF-0552-16 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: ONE TIME PURCHASE 


AGENCY: PARKS, RECREATION & COMMUNITY SERVICES DEPARTMENT 


OPEN DATE: 2016-09-21 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER - 36 MONTH LEASE 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: 2 OTHER:Q 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 
Recommend approval to ratify the period of seivice fro~ February 29, 2020 to date of award. 


Recommend approval to extend the contract award for 31 days with Yamaha Motor Finance Corporation, U.S.A. (contract 
#9754-01) for Golf Cart Lease for Bent Creek Golf Course. Period of seivice will be from date of award through March 31 , 
2020. Total expenditure amount for the period not-to-exceed $5,987.30. Total revised expenditure not-to-exceed 
$233,504.70. 


Funding shall be encumbered from account PROD64RGC-04904 and executed via check request. 


ATTACHMENTS: Recommendation Memo, Previous Award 


/': n .~~ 
ANALYST: -----~-------~-


RUBEN OLA 


CONCURRENCE BY: KEITH MEYEAL. CHIEF. PARKS. RECREATION AND COMMUNITY PROGRAMMING DIVISION 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING __ MEMBERS DISAPPROVING _ DATE:-------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 
DATE __________ _ 


APPROVED ________ _ DISAPPROVED ________ _ 


SIGNATURE OF AUTHENTICATION---------------------







City of Jacksonville, Florida 
Daryl Joseph, Director 


Parks, Recreation and Community Services Department 
214 N Hogan Street, 41t1 Floor 


Jacksonville, FL 32202 
(904) 255-7919 


www.coj.net 


February 25, 2020 


MEMORANDUM 


TO: 


FROM~ 


THRU: 


RE: 


Gregory Pease, Chief 
Procurement Division 


W'-
Kelth Meyerl, Chief 
Recreation & Comm nlty Programming Division 


Caryl Joseph, Dlrectoc:::s~e_~ ~<:? 
Parks, Recreation and Community Services 


Bent Creek Golf Club Contract Xf..0552·16 Award Extension 


This is a request for Bent Creek Golf Club, Yamaha Motor Finance CorporaUon, U.S.A, be extended for a 
period of 31 DAYS, to end on March 31, 2020, wflh a 31 days total amount not to exceed $5,987.30, the new 
total estimated expenditure Is not lo exceed $233,504.70. This extension wlll provide for Golf Cart Services to 
the Community whlle new contractor transtuons Into the new contract The current bid expires on February 29, 
2020. 


The funding source will be: PROD64RGC 04904. This will be paid for via check requesl 


If addltlonal Information Is required to process this request, please do not hesitate to contact Amy Honey, at 
255-7909. 


KM/ah 


Attachments: Contract XF-0552-16 







. r: GOLF CART LEASE FOR BENT CREEK GOLF COURSE 


,: XF-0552·16 


GENERALGOVERNMENTAWAADSCOMMITTEE 


KIND AND BASIS OF CONTRACT: ONE TIME PURCHASE 


AGENCY: PARKS. RECREATION & COMMUNITY SERVICES DIVISION 


OPEN DATE: 2016-09·21 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER - 36 MONTH LEASE 


_ _ ..:;N::U:M::B:;ER:!.::O:..F .:;:B::IDS:::..:,:ltMTE~~O~; 011.... __ NUMBER.REGEIV~--·co"J'llr'l=lnn:E'R"H::"1!!,_-----------


SUMMARY OF ems AHO RECOMMENDED ACIIONS: 
Recommend approval &o ralUy the period of service from January 31, 2020 to dale of award. 


Recommend approval to extend the contract award for 29 days wHh Yamaha Motor Finance Corporation, U.S.A. (contract 
#9754.01) for Golf cart Lease for Sent Creek Golf Course. Period of service will be from dale of award through FebNary 
29, 2020. Total expenditure amount for the period not·to-e1eceed $5,987.30. Total revised expandllure not-to-exceed 
$227,517.40. 


Funding shall be encumbered from account PR0064AGC·04904 and executed via check request 


ATI'ACHMENTS: Recommendallon Memo, Vendor Rental Agreemenl, Previous Award 


~NALYST: /'-- -
4 A,. \!Y'-. RUBEN Ol..A 


CONCURRENCE BY: KEITH MEYERL CHIEF. PARKS. RECREATION ANO COMMUNITY SERVICES DIVISION 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MBEAS APPR~VING ..3- MEMBERS DISAPPROVING P- DATE: 2.. I£, ho 


E AWARDl~HORITY 
l ~PROVED i/ i!Jt~·_,. 


OTHER: __ ~----~~~~-


DATE __ °'__..)_\: ___ } .:J._~ ---


DISAPPROVED ________ _ 


SIGNATURE OF AUTHENTICATION ___ --t-iJ-.,_.-h--r\ls-.---srrieft~~-----
Ct\lol l\dminlstrativn Ollicer 
t-or: Mayor Lenny Curry 
Under Authority ot· 
Executive Order No 20 t 9·02 








SUBJECT: TRANSITIONAL HOUSING FOR EX-OFFENDERS 


BID#: SC-0251·19 OPEN DATE: 11/14/2018 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: 
SERVICE CONTRACT - Date of award though September 30, 2020 with four (4) one (1) year renewal options 


AGENCY: Jacksonville Sheriff's Office 


BASIS OF AWARD: To bidders meeting the minimum qualifications specified in the bid package 


NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: §. OTHER: 1 


SUMMARY OF BIOS AND RECOMMENDED ACTIONS: 


Recommend approval to amend the award for transitional housing for ex-offenders to add additional qualified vendors. per 
the bid specifications. Total estimated award for the initial period remains the same at $200,000.00. 


1. Best Airport Inn 
2. Sweet Ventures, LLC 
3. The Ma'at Transitional Home, LLC 
4. Kamren Stowers 


$25.00/day 
$20.00/day 
$21.50/day 
$21.50/day 


Funding for this award has been encumbered by account SHC0011JREC-03410, to be paid via check request. 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING __ MEMBERS DISAPPROVING __ DATE:-------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED~--------- DISAPPROVED----------


OTHER ~-------------------------------
SIGNATURE OF AUTHENTICATION---------------------







Jacksonville Sheriff's Office 
Duval Coun~ Florida 


To: 


Thru: 


From: 


Subject: 


Date: 


Mike Williams, Sheriff 


Gregory Pease 
Chief of Procurement 


Bill Clement, CPA ~_,,---
Chief of Budget rJ/~ 


Tammy Monis fib' 
Director or Department of Corrections 


SC·025 J. I 9 Transitional Housing for Ex·Offenders 


February 21, 2020 


501 E. Bay Street 
Jacksonville, FL 32202 


We are recommending approval to amend award SC·025 l-19 for Transitional Housing for Ex-Offenders to add 
additional quaJified vendors per bid specifk:ations. We are not requesting any additional funds for the initial 
period ending September 30, 2020. The total not to exceed estimated expenditure amount for the initial period 
remains $200,000.00. Payment to vendors will be via check requests. We are recommending the following 
vendors who meet the minimum qualifications specified in Sections 1.2. and 1.3. of the bid spccificnlions: 


I. Best Airport Inn - $25.00/day 
2. Sweet Ventures, LLC- $20.00/day 
3. The Ma' al Transitional Home, LLC - $21.50/day 
4. Kamren Stowers - $21.50/duy 


Please let me know if you require any additional information. Thank you for your assistance. 


www.jaxsheriff.org 


IJ W [!JEIJ·~ 







January 1, 2020 


Office of the Sherriff 
Attn: Bradley Cooper 
Jacksonville Re~Entry Center 
1024 Superior Street 
Jacksonville, FL 32254 


REF: Housing Award Renewal 


To whom It may concern: 


Belt IH1polt Ina 
I 077fti1po.t Road 


lackloftville norida J tt 18 


1. This letter is Intended to serve as a notice that Best Airport Inn would like to continue 
providing temporary transitional housing to the cUents of JREC at the rate of $25.00 per 
night. 


2. This quote ls valid for 90 days from the date of this letter. 


Samuel Bonnardel 
CEO 
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SWEET VENTURES, LLC 


January 30, 2020 


Office of the Sheriff - Consolidated City of Jacksonville 
Attn: Mr. Bradley Cooper 
Jacksonville Re-Entry Center (JREC} 
1024 Superior Street 
Jacksonville, FL 32254 


RE: Transitional Housing for Ex-Offenders Solicitation 
# SC-0251-19 


Dear Mr. Cooper: 


Sweet Ventures, LLC is interested In participation under this solicitation. We are willing and 
capable of providing Transitional Housing under Its guidelines. 


Likewise, we are knowledgeable of the policies, its requirements, and mandates to meet the 
requirements for the City of Jacksonville, the Office of the Sheriff and the Department of 
Corrections. 


Our rate per person/per bed is Twenty dollars ($20.00) per day payable within 30 days. 


Thank you in advance for your consideration. 


If you have any questions, or need any additional infonnation, please contact us at (904) 757-
2456 or via email @ sweetventures904@gmail.com 


~;:Y.~~ 
William D. Sweet 
Managing Director 
Sweet Ventures, LLC 


P 0 BOX 2066 -Jacksonville, FL 32203 
(904) 757-2456 







January 301h 2020 


Office Of the Sheriff - Consolidated City Of Jacksonville 


AmNTION: Bradley Cooper 


1024 Superior Street 


Jacksonville. Fl 32254 


Subject: Transitional Housing for Ex- Offenders Solicitation ti SC-0251-19 


Dear Mr. Cooper 


The Ma'at Transitional Home, lie Is interested In participating under this solicitation and Is willing and 
capable of providing transitional housing. 


We are knowledgeable of the policies, Its requirements, and mandates to meet the eligibility 
requirements, for the city of Jacksonville, the Sheriff's Office and the department of corrections. 


Our rate per person , per day, per bed Is $21.50 payable monthly 


Thank you In advance for considering The Maat Transitional Home. 


The Ma'at Transitional Home, lie 


257 Pecan St 


Jacksonville fl 32211 


Jessicapau lo2@gmail.com 


917-709-1426 


305·909-9100 







January 31, 2020 


Office of the Sheriff-Consolidated City of Jacksonville 


ATIENTION: Bradley Cooper 


1024 SUperklr Street 


Jacksonville FL 32254 


Subject: Transitional Housing for Ex-Offenders Sotlcltatlon #SC-0251·19 


Dear Mr. Cooper 


The 1127 East 24th Street home is Interested In participating under this solicitation and Is willing 
and capable of providing transitional housins. 


We are knowledgeable of the policies, Its requirements, and mandates to meet the eligibility 
requirements, for the city of Jacksonville, the Sheriffs Office and the department of 
corrections. 


Our rate per person, per day, per bed Is $21.50 payable monthly. 


Thank you In advanced for considering my property 1127 East 241
" Street. 


Kamren Stowers 
1440 Edgewood Ave Unit 9351 
Jacksonville Fl 32208 







TERMS AND CONDITIONS 


Transitional Housing for Ex-Off enders 


I. SCOPE 
The Jocksonville Sherifrs Office of the City of Jucksonville, Florida. is currently uccepting bids to 
obtain source(s) of supply for the item(s) as outlined in the bid documents provided. The purpose of 
this bid invitation is to obtain information about your firm nnd its abilhy to provide the itcm(s) and to 
obtain pricing commitments to establish vendors for providing Transitional Housing on behnlf of the 
Office of Sheriff, Jacksonville, FL. 


2. AWARD 
The award will be to the Bidder(s) meeting the minimum qualifications specified in Sections 1.2. and 
1.3. No Award will be mnde until all necessury inquiries have been made in reference to the 
proposals submilted. The City reserves the right 10 ndd additional qualified vendors at any time 
during the award to meel housing deroonds. All awards are subject to the availability of funds. 


3. TERM OF AGREEMENT 
Award will be from date of award through September 30, 2020, with four ( 4) additional one (I} year 
renewal options. 


4. PRE·BID CONfERENCE 
Pre·bid conference will be held on October 29, 2018, ul 10:30 a.m. @ 214 N. Hogan Street, Floor 8-
Suite 800 Jacksonville, FL 32202-Ed BaU Building. 


5. REQUIREMENTS 
Vendor MUST meet or exceed the critcrio contained in the bid pack11gc in order to be awarded. 


6. STATE CONTRACTS 
Not applic11blc 


7. QUANTITIES 
Quantities indicrued rcnect the estimated quantities to be purchased and are subject to nuctuation in 
accordance with actual requirements. The City reserves the right to purchase more than the estimated 
quantities listed or not to make nny purchase against this bid if it so deems necessury. 


8. PRICES 
The daily submitted price shall include all items listed in the bid package. 


;4' 


9. ESCALATION/DE-ESCALATION 
Not Applicnblc 


10. DELIVERY 
NIA 
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11. COMPLIANCE WITH SPECIFICATIONS 
The bidder, by arlixing their signature to the bid form submiued, agrees to provide itcms(s) in 
accordance with the bid documents provided. Bid only a single offering for each bid hem. Multiple 
offerings, uhcmutes (unless stated) and or stipulations may be cause for bid rejection. Bid only on 
forms provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All 
corrections must be initialed. 


12. SUPPLIER ACCESSIBILITY 
The City or its representative must be able to contact, during normnl business hours, by telephone or 
cmnil any supplier providing goods or services to the City or its agencies. Any supplier occessibilily 
requirements outlines in the specifications supersede this section. 


13. REPORTING 
The City may request, during the term of this bid, reports including but not limited to; usage, pricing 
and delivery. Suppliers will be required to provide reports requested in hnrd copy nnd electronic 
formnt as required. 


14. INVOICING 
On or before the third (3rd} day of each month, the Contractor will be required lo prepare and submit 
invoices for all clients housed under lhe terms of this contracl for the previous month. Prepnrution of 
the invoice is the sole responsibility of the Contractor. Each client's resident of occupancy must be 
identified on each invoice. 
Billing will be for the period stnning with the firsl day of the month and ending with the last day of 
the month, inclusive. The Contractor will mail or hand-deliver oil billing requests to the Jacksonville 
Sheriffs Budget Office, 501 E. Bay Street, Jacksonville, FL 32202. 


JS. INSURANCE/ INDEMNIFlCATIOhJ 
Euch supplier shall maintain, for the entire term of this bid. current insurance coverage ns staled in the 
bid documents. AH insur.incc certificates shall list the City of Jacksonville as an additional insured. 
A copy of the insurance certificute must be submiucd within cen ( 10) d&lys of award notice. Bid 
number should be listed on the insuruncc certincate. 


23 







SUBJECT: TRANSITIONAL HOUSING FOR EX-OFFENOEAS 


BIO#: SC-0251-19 OPEN DATE: 11/14/2018 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: 
SERVICE CONTRACT - Dale of award though September 30, 2020 with four (4) one (1) year renewal options 


AGENCY: Jacksonvlle Sherill's Office 


BASIS OF AWARD: To bidders meeting Iha minimum quallflcations specified in the bid package 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: ~ OTHER: 1 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 


Recommend approval lo amend the award for lransilional housing for ex-o&fenders lo add additional quaUJied vendOfS, per the bid 
speclfJcaYons. The rate for each of lhese addlllonal vendors Is $20.00 per nlghl. Tolal esllmaled award lor the lnlUal period remains 
Iha same at s200,ooo.oo. 


1. McGhee Heartfelt Wholeness Center, Inc. 
2. Van De Hessen lnveslmenlS, LLC 
3. House of Aefuge Transllfon House of Aorida, LLC 
4. Start Right, LLC 
5. AmerltrandJaxLLC 
6. MAD Solutions 
7. Ttout River Place 
8. Best Airport Inn 
9. Rod-Nae Holding Company 


Funding for lhls award has been encumberud by account SHCOOt tJREC-03410, to be paid via check request. 


Attachments: Recommendation Memo. Letters from Vendors, Tenns and Conditions, S cifl • f1S, Previous Award 


Q_,. __ lyst: ..._ C --::=?4 RESPECTFULLY SUBMITTED: --++1-q1.....,c...:.~'-""-=---
~ TARYN'""MfNSEA GR 0 Y PEASE, CHIEF 


P C EMENT DIVISION 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING_!!__ DATE: J l-/l - /~ 


OTHER: ____ ~-----~-------


OATE ___ bJ.-__ lc:7-_l_l)_ 


DISAPPROVED---------


OTHEA ________________________ +-i11--f-li--,,~,.,_----=,_....~:x.:.;.:~~~~m=.,--


SlGNATURE OF AUTHENTICATION ---"'l-:H-+-f--1t---1+----------:-:~~~:m-nr----







SUBJECT: Transttlonal Housing lor Ex·Olfandars 


BIO I: SC.02SM 9 OPEN DATE: 11/14/2018 
GENERAL GOV!BNMENT AWARDS COMMITTEE ' .;~ 


KIHD AND BASIS OF CONTRACT: From Date of Award lhrough September 30, 2020 wilh Four (4) One (1) Yaar 
Renawal Options. 


AGENCY: Jacksonville SherUra Olllca 


BASts OF AWARD: Award to Responsive, Responsible Bidder Based on the Oualilic:atlon Requlramenls set on tha 
Grila•la. 


NUMBER OF BIDS INVITED: (15) NUMBER FIECEIV£0: (5} OTH!A: t1) 


SUMMARY OF BIOS AND RECOMMl!NDED ACTIONS: 
RICOC'llmend BflPC'IMI or inwd lo Iha followlng vandols below, to pruvlda lfilllllllonal housing tar Ea·Olfendeis. Period ol uC'tica will 
bo fnim Iha date or awa1d Uuaugh Sapltmber 30, 2020, with four (4) one (I) year renewal options. Tolal asllmaled emCIWll 11pendlu11 
not tD ••CHd S200,000.DO lor 11• lnllflf ptrfod. 


Soulhlt&st NewSa.11 S18.34fday 
Fe191*ft fllvtsllMftl S1e.331day 
OL'a Racovory 522.00lday 
DOD Manor 120.DOlday 
Cllta While Mission S45.7910ey 


Fwdng source to be ltlC\lrllbtmS by QfCOOt 1JAEC.03410. Payment la v11ndcxs will be W! check requesL 


Alt9chmant1: Recommendallan Mema; Bid T1bWl!an Sheol. Tenns and Condilons 


-~LL 
ENOLA 


CONCURRENCE BY: Tommy Moms· Qlraclor. Oepanrnenl ol Co1TeC1jqns 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITI'Ee ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _a_ MEMBERS OISAPPAOVJNG _¢.. DATE: 1:i./13 LI ~ 
S" 


ACTION OF ~ADtNG AUTHORITY 


APPROVED . L 
I 


OTHER: ________ _ 


DATE _t.r_...} ....._l _:,_} ...... ~""-----
OISAPPROVEO ________ _ 


S:1mE.Moim 
Chic( AdminiStrative Otrtca' 
For: Muyor Lenny Curry 
Under Authoriiy of: 
E:cectat(ve Order No. 2015.05 







QWS3270X 2/28/2020 3 : 39 PM 
FAML6350 VS.l ** NW COJ FAMIS PRODUCTION ** 
LINK TO: ACCOUNT SUMMARY INQUIRY 


FISCAL MO/YEAR 
INDEX CODE 
SUBOBJECT 
PROJECT 
PROJECT DETAIL 
GRANT 
GRANT DETAIL 
USER CODE 


05 2020 
SHCOOllJREC 
03410 


CURRENCY CODE 
JACKSONVILLE RE-ENTRY CENTER 
CONTRACTUAL SERVICES 


02/28/2020 
3 : 37 PM 


s FEB 2020 
.00 


ANNUAL BALANCE ALL YEARS BALANCE 
ESTIMATED REVENUES 
REVENUES 


UNREALIZED REVENUES 
BUDGET 
EXPENDITURES 
ENCUMBRANCES 
PRE-ENCUMBRANCES 


REMAINING BALANCE 
Fl-HELP F2-SELECT 


G014 - RECORD FOUND 
F9-LINK 


.00 


.00 


.00 
14, 091. 00 


.00 


.00 
-14, 091.00 


F4-PRIOR 


. 00 


.00 


. 00 
178,711.00 
71,171.19 


. 00 


.00 
107,539 . 81 


FS-NEXT 
FlO-PRIOR-MO Fll-NEXT-MO 


.oo 


.00 


.00 
178,711.00 


71 , 171.19 
.00 
.00 


107,539.81 








SUBJECT: ENHANCEMENT PROJECT AT IVEY ROAD PARK 


BID #: CF-0058-20 OPEN DATE: 2020·2·12 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED QUANTITY 


AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT 


BASIS OF AWARD: ALL OR NONE TO THE HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: 50 NUMBER RECEIVED: g OTHER: ! 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to reject all bids for exceeding the available allocated funds. Enhancement Project at Ivey Road Park 
Specifications will be revised and re-bid at a later date. 


Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Letter, Basis of Award, Scope of Work 


ANALYST: ~ RESPECTFULLY SUB~- D: - -'41' ~~~--=---
RUBEN OLA GAE R EASE, CHIEF 


PR U MENT DIVISION 


ecrea ion _a 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ MEMBERS DISAPPROVING _ DATE:-------


OTHER: _______________ _ 


ACTION OF AWARDING AUTHORITY DATE __________ _ 


APPROVED _________ _ DISAPPROVED ________ _ 


OTHER __________________________________ _ 


SIGNATURE OF AUTHENTICATION---------------------







ONE CITY. ONE 
JACKSONVILLE. 


February 14, 2020 


MEMORANDUM 


0 


TO: Greg Pease, Chief 
Procurement Division 


0 
City of Jacksonville, Florida 


Daryl Joseph, Director 
Parks, Recreation and Community Services Department 


214 N Hogan Street, 41h Floor 
Jacksonville, FL 32202 


(904) 255-7919 
www.coj.net 


1J2,-·21.1::.o 10: 22: 55 
Prc11:1.n-e:i1~n t Ci i \} i:= i or1 


FROM: Daryl Joseph, Director~_' ~:..~---:::.~· 


RE: CF-0058-20 ENHANCEMENT PROJECT AT IVEV ROAD .. RECOMMENDATION TO REJECT 
ALL BIOS 


In response to the bid solicitations for Enhancement Project at Ivey Road Park, located at 90001vey Rd. Lane, 
Jacksonville, Florida 32216, the Procurement Division received two (2) bids on February 2, 2020 and 
forwarded the results to the Parks, Recreation and Community Services Department to review for a 
recommendation of award. 


After reviewing the two (2) submitted bids as documented on their attached Bid Proposal Forms, Parks, 
Recreation and Community Services respectfully recommends rejections of all the bids due to bids being over 
budget. 


Your assistance In concurring with this recommendation for lhe respeclive recommendation would be 
appreciated. If you have questions or need additional Information regarding this request, please contact Amy 
Honey at 255-7909. 


Attachment: Bid Tabulation Sheet 


DJ/ah 







BID TABULATION SHEET 


TITLE: 
ENHANCEMENT PROJECT AT IVEY ROAD 
PARK c.· 


c.· ~ 
BIDNO.: CF-0058-20 ~ " ~~· .... ~ 
OPEN DATE: February 12, 2020 CJ., t--'-' 


(:>"" ~<l' 
PURCHASING RUBEN OLA ~ "'o 
ANALYST: ~ 


'tt" ¢«; 


BID ANNOUNCER: S. Muon, BID RECORDER: J . Hemamdez "' "..)' 


No. Invited: (50 ) No. Received (2 ) No Bids: ( 1 ) 


ITEM DESCRIPTION QUAHTITY AMOUNT AMOUNT AMOUNT AMOUNT ANOUNT 
I I 


1 
ENHANCEMENT PROJECT AT IVEY ROAD 


1 Lot PARK 


TOTAL BASE BID: 


BID BOND/SECURITY: NIA NIA --
CONFLICT OF INTEREST: ./ ./ -


LICENSED SUBS: 


- ADDENDUM(S )( 1,2,3,4) ./ l I ./ 
I 


' 


NOTES: 
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ONE CITY. ONE JACKSONVILLE 


NOTIFICATION OF RECOMMENDED BID REJECTION 


DATE: 2127/2020 


VIA EMAIL: lana@cllandscape.com 


BIDDER'S NAME/ADDRESS: C&L LANDSCAPE, JNC. 


CONTACT NAME: Tana Hamburger, President 


BID NUMBER AND TITLE: CF-0058·20 ENHANCEMENT PROJECT AT IVEY 
ROAD PARK 


DATE OPENED: 02/ l 2/2020 


REASON FOR RECOMMENDED REJECTION: 


To rejec1 all bids for exceeding the available allocat~d funds . Project will be re-bid with revised 
scope of work at a later date. 


IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE 


RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST 


PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER. FACSIMILE 


NUMBER (904) 255-8837. 


~UYER'S SIGNATURE:-----· A .... ~ ...... 1~_..,.,_, (_,(,_,, _______ _ 


RUBEN OLA, PURCHASING ANALYST 


214 N. Hogan St .• Suire 800 f Jacksonville. FL 32202 l Phone: 90.t25!i·88 I !i I Fax: 9Q.t.2~5·8837 







Ola, Ruben 


From: 
Sent: 
To: 
Subject: 


Attachments: 


Good Afternoon, 


Ola, Ruben 
Thursday, February 27, 2020 4:29 PM 
tana@cllandscape.com 
Notification of recommended Reject All Bids-CF-0058-20 ENHANCEMENT PROJECT AT 
IVEY ROAD PARK 
BID REJECT CF-0058-20 ENHANCEMENT PROJECT AT IVEY ROAD 
PARK.Candllandscape lnc..doc.pdf 


Attached is notification of recommended reject all bids for the above subject bid. Thank you for participation and 
appreciate your interest in doing business with the City of Jacksonville. 


Sincerely, 


Ruben Ola, Purchasing Analyst 
City of Jacksonville 
Procurement Division 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 
Phone: 904.255.8823 
Fax: 904.255.8837 
Email: rubeno@coj.net 


One City. One Jacksonville. 


l 







ONE CITY, ONE JACKSONVILLE 


NOTIFICATION OF RECOMMENDED BID REJECTION 


DATE: 2/27/2020 


VIA EMAIL: gus.natvig@glaciercontracting.com 


BIDDER'S NAME/ADDRESS: GLACIER CONTRACTING INC. 


CONTACT NAME: Gus Natvig, President 


BID NUMBER AND TITLE: CF-0058-20 ENHANCEMENT PROJECT AT IVEY 
ROAD PARK 


DATE OPENED: 02/12/2020 


REASON FOR RECOMMENDED REJECTION: 


To reject all bids for exceeding the available allocated funds. Project will be re-bid with revised 
scope of work at a later date. 


IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE 


RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST 


PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER. FACSIMILE 


NUMBER (904) 255-8837. 


@UYER'S SIGNATURE: _____ A;;;..;.~.;.;..:;,,/,..-.'~-~ f;.......;lf,..;.,;...,, _______ _ 


RUUEN OLA, PURCHASING ANALYST 


214 N. Hogan Sl .. Sui1c 800 I Jacksonville. FL 32202 I Phone: IJ().J.255·8815 J F3X: 90-t'.?55·11837 







Ola, Ruben 


From: 
Sent: 
To: 
Subject: 


Attachments: 


Good Afternoon, 


Ola, Ruben 
Thursday, February 27, 2020 4:32 PM 
'Gus Natvig' 
Notification of recommended Reject All Bids-CF-0058-20 ENHANCEMENT PROJECT AT 
IVEY ROAD PARK 
BID REJECT CF-0058-20 ENHANCEMENT PROJECT AT IVEY ROAD 
PARK.GLACIER.doc.pdf 


Attached is notification of recommended reject all bids for the above subject bid. Thank you for participation and 


appreciate your interest in doing business with the City of Jacksonville. 


Sincerely, 


Ruben Ola, Purchasing Analyst 
City of Jacksonville 
Procurement Division 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 
Phone: 904.255.8823 
Fax: 904.255.8837 
Email: rubeno@coj.net 


One City. One Jacksonville. 


1 







2.6.1.6 Where applicable, evidence that Plumbing, Electrical, 
Mechanical and other contractor or subcontractor are 
legally qualified to perform work on the project in 
specialty trades (See Section 20 . 55, General 
Conditions) . 


2 . 6.1.7 Work requiring the installation of water, sewer and 
storm drainage systems shall be performed by 
contractors licensed as underground utility 
contractors, in accordance with Chapter 489 Florida 
Statutes. 


Required: Yes~ No_[J_. 


2.6.1.8 For work requiring the drilling of potable water 
wells, the Bidder shall certify that the well 
driller holds a current permit issued by the 
Division of Environmental Health, State of Florida. 


Required: Yes_LBL No_[J_. 


2 . 7 DISQUALIPICATXON OP BIDDER POR MtJLTIPLB BIDS OP COL~USIOH 


2.7.1 If more than one Bid is submitted from an individual, firm, 
partnership, corporation or association under the same or a 
different name, none of these bids will be considered . 
"Reasonable grounds" that a Bidder has an interest in more 
than one Proposal for the same work shall be sufficient cause 
for rejection of all Proposals in which such Bidder ia 
believed to be interested . If there is reason to believe 
collusion exists among Bidders, no participants in such 
collusion will be considered in this work and in future 
Proposals for the same work . 


2 • 8 BASIS OP AWARD 


2.8.l The award will be made as specified in the Proposal. 


2. 8. 2 In the event of mathematical errors in the extension of 
prices or in the addition total for any base bid, unit prices 
will prevail. The corrected base bid will be used to 
determine the low qualified Bidder . The award of this 
contract will establish the CONTRACTOR and the unit prices 
which are to be used during the life of the contract. 


2.8.3 The award will not be made until all necessary investigations 
have been made as to whether the low Bidder is qualified to 
do the work and has the necessary organization, capital and 
equipment to carry out the provisions of the contract. 


2 • 9 AWARD OP CONTRACT 


2.9.l Award of the Contract to the 
bidder whose bid is determined 


2-5 


responsive and responsible 
in writing to be the most 
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advantageous to the City of Jacksonville, based solely on the 
relative importance assigned to price and of the criteria set 
forth in Section 3. However, until the CITY i6sues a Notice 
to Proceed with a specific start date, the CITY shall not be 
liable for any expenses incurred by the CONTRACTOR prior to 
such start date. 


2 • 10 EXECUTION OF CONTRACT 


2.10 . 1 The Bidder to whom the Contract has been awarded shall sign 
two (2) original copies of the Contract Agreement and the 
Contract Bonds in the form herein contained without any 
additions, deletions, or modifications, and return same to 
the CITY within ten (10) days after receipt. Failure to 
execute the contract Agreement and the Contract Bonds and 
return of them to the CITY within ten {10) days after 
receipt, shall be a breach of the Contract and may result in 
forfeiture of the award by the Bidder and forfeiture of the 
bid security to the CITY. The award may then be made to the 
next lowest responsible bidder or re-advertised as the CITY 
may elect. 


2 .11 CONTRACT PERFORMANCE AND PAYMENT BONDS 


2 . 11.1 Except as provided in Section 20 . 45 of the General 
Conditions, Contract Bonds in the form provided in these 
Contract Documents will be required in an amount equal to one 
hundred percent (100\) of the Contract Amount and shall be 
written with a surety company regularly commissioned and 
currently licensed as a resident or non-resident agent in the 
State of Florida. Such surety company must be approved by 
the CITY• S Di vis ion of Insurance and Risk Management . The 
bonds shall guarantee the faithful performance of this 
Contract, including delay damage expense, and payment for 
labor, materials, and supplies used therefore. For a Contract 
involving Federal funds, the bond must be written by a 
Federally approved bonding agency. (A copy of bonding 
agencies currently approved by the Federal Government will be 
furnished upon request from the U. S . Housing and Urban 
Development (H .U.D . ) Department). 


Performance and Payment Bonds Required: Yes~ No~ 
Federal funds involved: Yes_l81_ No~ 


When Performance and Payment Bonds are not required: 


a. The CONTRACTOR, prior to final payment, will certify by 
affidavit that laborers, materialmen and Subcontractors, as 
defined in Florida Statute s . 713.0l, have no claims 
against the Contractor resulting from the completion of the 
work provided for in the Contract. 


b. Payments will be made by the CITY jointly between or among 
the Contractor and its Subcontractors and suppliers. 


2-6 Revised 06/18 







ENHANCEMENT PROJECT AT IVEY ROAD PARK 


SECTlON 30 
SCOPE OF WORK 


30.1 Scope The work covered by these plans and specifications consists of furnishing 
all labor. materials and equipment; and performing all operations necessary for the 
construction of ENHANCEMENT PROJECT AT IVEY ROAD PARK. as specified in 
the Contract Documents. 


30.2 Location This project is located within the limits of the City of Jacksonville, 
Florida. The construction area is on Ivey Road Park. 9000 Ivey Rd. Jacksonville, FL 
32216. 


30.3 ~ It is the intent of these Contract Documents to construct the 
ENHANCEMENT PROJECT AT IVEY ROAD PARK as shown on the plans and 
drawings. 


A. Earthwork 


All grades are estimates. Existing topographic information is based on current GIS data. This 
site has not been surveyed. Project shall be reviewed with project manager during weekly 
site visits. Contractor shall grade fields to a level rectangular playing area, to a 
maximum slope of 3%. Topographical work. evaluation. planning and design for the 
excavation and moving of sand within Ivey Road Park to include the following: 


• Contractor shall verify location of existing structures and utilities prior to excavation. 
Contractor shall ensure all surrounding structures are protected from the effects of all 
excavation. Excavation support, if required, is the responsibility of the Contractor. 


• No cutting, filling or grading activities shall occur under tree canopies. 
• Protect and maintain erosion and sedimentation controls during earth moving 


operations. 
• Grode areas to a smooth surface to cross sections, lines, and elevations indicated. 
• Under pavements and walkways, place sub.base course material on prepared 


sub-grades and compact at optimum moisture content to required grades. lines, 
cross sections. and thicknesses. 


• Contractor shall excavate to the approximate lines and grades shown on the project 
grading plans. Contractor shall take precautions to minimize over-excavation. 


• Transport 75 yd:\ of sand to Drew Park (6621 Barnes Rd. S 32216) near existing 
batting cage for sand volleyball court base (Location Map attached). 


• Clean up site daily. 


Crushed Crete 
• Pathways indicated on plan shall be consisted of crushed Crete material. 
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• Pathways shall be 4" thick and compacted in 2" lifts. 
Fields 


• Contractor shall add 6" of topsoil in areas of fields. 
o Top soil shall have an organic matter content of a minimum of 25% and 


maximum of 10% and a pH value of 45 or greater. Top soil shall not contain 
more than I 0% sand. 


• 601.20 yd3 of soil is required for both fields, totuling to 1202.40 yd~. 
Volleyball Court 


• Sand Base is to be approximately SO'x 80' with court measuring 29.6' x 59' 


Turf Specification 
• Sod Variety: 


o Bahia - pref erred 
o Indicate variety on bid 
o A lesser quality or other variety shall not be substituted 


• Quality: 
o Grass roots shall be adequately developed and matted, and soil containing 


grass shall have adequate moisture to allow sod to be handled without 
objectionable separation during installation. Any netting contained in the sod 
shall be removed when applied whether bio-degradable or not. 


o The sod shall be sufficienlly thick to secure a dense stand of live turf. 
o The sod shall be live, fresh, and uninjured at the time of installation. It shall 


have a soil mat of sufficient thickness adhering firmly to the roots to 
withstand all necessary handling. 


o It shall be planted within 12 hours after being cut and kept moist from the 
time it is cut until planted. No sod which has been cut more than 72 hours may 
be used unless specifically authorized by the City Representative. 


o Quality complaints will be addressed by the Contractor within three (3) days. 
The City retains the right to require replacement of poor quality installed sod 
or fertilization in approved cnses. 


o The City reserves the right to determine if the sod proposed is ncceptnble and 
is certified as the correct species. 


• lnstallntion: 
o The setting pieces shall be staggered in such a manner us to avoid continuous 


seams with no over lapping. 
o Sod shall be applied without leaving separations or voids between pieces. 
o Any installation quulity. installation time-table, or sod quality that does not 


meet requirements will be addressed in writing. 
• Infestation: 


o All Sod shall be free of any detrimental infestation {i.e. mole crickets, mold, 
any worms, parasites, red ants, etc.). Sod shall also be free from fungus, 
vermin and other diseases. Sod found to contain infestations and/or diseases 
prior to installation shall be rejected and replaced at the Contractor's expense. 
Sod found to contain infestations during the inspection following installation 
shall, at City's option, shall be chemical treated or replaced at Contractor's 
expense. The Contractor shall be responsible to ummge for chemical 
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treatment if City selects this option. Chemical treatment or replacement shall 
be completed within three (3) working days of inspection. 


• WARRANTY. Contractor shall supply a 30 day written warranty on labor and 
materials. Contractor shall indicate any and all additional warranties that apply 
including details. No alternation of any of the terms. conditions, price, quality, or 
specifications of this order will be effective without consent of the COJ. Contractor 
shall water all vegetation until plants are established. 


B. Installation of Sand Fence 


• Sand fence 
o Fencing shall be installed before planting of any vegetation 
o Use standard 4-foot (48") sand (snow) fence. The fence shall be sound and 


free of decay. broken wire, and missing or broken slats. 
o The fence shall be Grade A (or better) with slats I W' wide and 318" thick. 


Slats shall be spaced 2 'A' apart, plus or minus 'A''. 
o Fence shall be constructed with at least 2-wire copper-bearing galvanized 


cables woven around the slats. The slats shall be hot dipped in a red oxide 
weather resistant stain. There shall be 5 wire ties per post and shall be used to 
fasten the fence to the wood posts. Wire shall be no smaller than 13 gauge 
galvanized wire. 


o Fencing shall be placed at a right angle to the prevailing winds 
o Fencing post shall be metal 
o Metal posts for fence support shall be a minimum of 6'6" long and a 


minimum diameter of 3". 
o The bottom of the fence shaJJ be set about 3 inches into sand, or a mechanical 


grader could be used to push some sand against 1he bottom of fence. 


C. Plant Installation 


• Plants 
o Plant shall be in I gal pots. Plants shall be thoroughly rooted through lhe 


container. No species shall be substituted without approval of the Landscape 
Architect in the Parks, Recreation and Community Services Dept. for COJ. 


o Plants to be used are Sea oats (UJJiofa pa11ic11lata}; Sand cordgrass (Spctrti1w 


bnkeri); and Dune Sunflower (Heliamlms debilis) 
o Plants shall be planted parallel to the fence as indicated on plans. 
o Each bank of vegeration shall be about 2 feet wide and placed 10 to 15 feet from 


the sand fence. 
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o Install plants level with existing soil grade. Be certain that ndjncent native soil is 
placed around and on top of root system and firmed into place. Do not fill around 
plants wilh mulch. 


o Thoroughly soak plugged area with water until soil is moist to a depth of 4". 
o Plants shall exhibit vigorous growth and be thoroughly rooted by the end of the 


first growing season. 
o A minimum of 85% of plants shall be uli vc and growing at the end of first 


growing season. 
• Dune Sunflower (Heliamlms clebilis) 


o Contracror shall supply and install 800 Dune Sunflower (Heliamlws clebilis). 
Location shall be determined by p_roject manager. 


o Plant Shall be planted late winter to early spring, and at the beginning of the rainy 
season in Florida 


o Pinnt Shull be planted 3' from walks and drives 
o Plant shall be spaced in a triangular pattern and a min. 16" O.C. Typ. apart 


• Sea oats ( U11iola pa11ic11lata) 
o Contractor shall supply and install 100 Sea Oats (U11iola pa11ic11lata). Location 


shall be dclermined by project manager. 
o Sea oat shnll have a minimum 30" stem height 
o Plant Shall be planted late winter to early spring. and ut the beginning of the rainy 


season in Florida 
o Place plants 12" to 36" O.C. Typ. apart depending on pot si7.e and severity of sire. 


Use 18" spacing for an average site using 2" to 4" pots. Plants shall be placed in u 
triangular pattern. 


o Place plants a minimum 8" to 12" or deeper, in moist soil. 
• Sand cordgrass (Sparri11n bakeri) 


o Contr.1ctor shall supply and install 100 Sand cordgrass (Sparti11a bakeri). 
Location shall be determined by project munager. 


o Sand cordgrass shall have u minimum of 5 to t 0 stems each. 
o Plant Shull be planted lute winter to early spring, and at the beginning of the rniny 


season in Florida 
o Spacing shall be t 2" to 24" 0.C. apart, depending on severity of site. Pant shall 


be planted in a triangular pattern. 
o Plant a minimum 4" tu 8", or deeper. in moist soil. 
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SUBJECT: PIGGYBACK CITY OF TALLAHASSEE AGREEMENT #TALL·17A1A FROM RFP #0029R-17-KM-RC FOR 
AUTOMOATED LAW ELECTRONIC DOCUMENT RECORDS MANAGEMENT SYSTEM 


BID #: PSC-0426-20 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: 79 months from date of executed agreement 


AGENCY: Sheriff 


BASIS OF AWARD: Piggyback 


NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: ( ) 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 


OTHER: () 


OPEN DATE: 


Recommend approval to piggyback the City of Tallahassee contract with Tyler Technologies for Automated Law 
Electronic Document Records Management System. Period of service is seventy nine (79) months from date of 
completed contract. Recommend approval to authorize the Office of General Counsel to execute the formal contract and 
any other required documents associated with this award. The total estimated annual expenditure for the first year of the 
contract is $2,500,000.00. The total not-to-exceed expenditure amount for the contract is $5,082,316.00. 


Year 1 (19 months): $2,500,000.00, Year 2: $386,330.00, Year 3: $413,624.00, Year 4: $426,033.00, Year 5: 
$438,814.00, Year 6: $451,978.00, Year 7: $465,537.00 


Funding Source - 00111 .552104.568001 .000000.00000000 Year 1: $2,500,000.00- To be executed by formal contract 
through the Office of General Counsel 


Attachments: Recommendation Memo, Risk Management Approval, RFP of competitively bid project, City of 
Tallahassee Contract, Negotiated COJ Contract to be processed through OGC 


~NALYST~ -... . RESPECTFULLYSUBMl~D---tr-+-'4------~ TARYN MANSER ~ GR 
p c 


CONCURRENCE BY: Nick Burgos. Director of Department of Investigations & Homeland Security 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ MEMBERS DISAPPROVING __ DATE:--------


OTHER: _________ _ 


ACTION OF AWARDING AUTHORITY DATE~---------~ 


APPROVED __________ _ DISAPPROVED _________ _ 


SIGNATURE OF AUTHENTICATION---------------------







To: 


Thro: 


From: 


Subject: 


Date: 


Jacksonville Sheriff's Office 
Duval County, Florido 


Mike Williams, Sheriff 


Gregory Pease 
Chief of Procurement 


501 E. Bay Street 
Ja,ksonvllle, Fl 32202 


Bill Clement. CPA / ~ 
Chief of Budg~t 
Nick Burgos ~ 
Director of Dep l of Investigations & Homeland Security 


Award Request - Piggyback City of Tallahassee agreement #T ALL-17A1 A from RFP #0029R-
17-KM-RC for Automated Law Electronic Document Records Management System 


February JO, 2020 


The Jacksonville Sheriffs Office (JSO) is requesting a piggyback award under Sections 126.211 and I 26.309 of 
the ordinance code to procure Automated Law Electronic Document Records Management System. We request 
authorization to utilize the City of Tallahassee ngreement, which was competitively procured and issued 
between the City of Tallahassee nnd Tyler Technologies. The contract is an active contract between the City of 
Tallahassee and the vendor. We are requesting an award between the Jacksonville Sherifrs Office and Tyler 
Technologies. The contract period is for 79 months from date of executed agreement. The total amount of the 
award/contract will be$ 5,082,316.00. The total estimated annual expenditure for first year of the contract is 
$2,500,000.00, from charge uccount 00111.552104.568001.000000.00000000. Payments for the services will 
be made according to the summary of payments below: 


Summary of Payments 
Payment Amount (USO) 


Year 1 -19 months $ 2,500,000.00 
Year 2 - Maintenance & Support Fees $ 386,330.00 
Vear 3 - Maintenance & Support Fees $ 413,624.00 
Year 4 - Maintenance & Support fees $ 426,033.00 
Vear 5 - Maintenance & Support Fees $ 438,814.00 
Year 6 - Maintenance & Support fees $ 451,978.00 
Year 7 - Maintenance & Support Fees $ 465,537.00 


Grand Total $ 5,082,316.00 


Attached is a copy of solicitation/contract RFP #0029R-17-KM-RC between the City of Tallahassee and Tyler 
Technologies, along with negotiated agreement between Tyler Technologies and the City of Jacksonville, 
Jacksonville Sherifrs Office. We are requesting authorization for the formal contr.ict, and any other documents, 
be executed through the Office of General Counsel. 


The request has been approved by Risk Management. 


Please let me know if you require any additional information. Thunk you for your assistance. 


www.joxsherijf.org 
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Manser, Ta7n 


From: 
Sent: 


Clement, William J. <William.Clement@jaxsheriff.org> 
Thursday, December OS, 2019 7:52 AM 


To: Baines, Deidra B. 
Subject: FW: Piggyback of City of Tallahassee, FL Rf P 


FYI! 


Chief William Clement, CPA, #65882 
Jacksonville Sheriff's Office I Budget Division 
Office: 904.630.2105 I Cell: 904.716.1434 
William.Clement@jaxsheriff.org 


From: Duckworth, Twane [mailto:TwaneD@coj.net] 
Sent: Wednesday, December 04, 2019 9:56 PM 
To: Clement, William J. 
Cc: RiskReview; Verdejo Magras, Wanda 
Subject: RE: Piggyback of City of Tallahassee, FL RFP 


***EXTERNAL EMAIL SOURCE*"'* 


--------


This email was St' llf ji·om a 11011-.ISO accowlt. Do not opt!n any links or any a!lachmellfs unle.\".\' you trust Thi! 
sender and know the c:olltt' llf is safe. 


Bill, 


Thank you for being patient. Risk Management has reviewed the piggyback language and contract per your request. 


Risk Management finds the contract acceptable and no changes necessary. 


This will conclude Risk Management's review unless further notified. 


Respectfully, 


Twane Duckworth, J.D., ARM, UACIC 
Chief of Risk Management 


From: Clement, William J. <William.Clement@jaxsheriff.org> 
Sent: Tuesday, December 3, 2019 1:59 PM 
To: Duckworth, Twane <TwaneD@coj.net> 
Subject: FW: Piggyback of City of Tallahassee, FL RFP 
Importance: High 


EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments 
unless you trust the sender and know the content is safe. 
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Good afternoon Twane, sorry to bother you again, but this is another one I need assistance with. The procurement of 
this new system is a priority for the Sheriff and we have not heard back from anyone about this one yet. Thank you in 
advance for your assistance. 


Chief William Clement, CPA, #65882 
Jacksonville Sheriff's Office I Budget Division 
Office: 904.630.2105 I Cell: 904.716.1434 
William.Clement@jaxsheriff.org 


From: Baines, Deidra B. 
Sent: Tuesday, December 03, 2019 1:57 PM 
To: Clement, William J. 
Subject: FW: Piggyback of City of Tallahassee, FL RFP 
Importance: High 


Bill, 


Here is the request I sent on 11/ 1/2019. I have not heard anything from Risk and Lt. Fahey has followed up multiple 
times. 


Thanks, 


Deidra Baines, #69081 
Procurement Manager 
Jacksonville Sheriff's Office I Budget Division 
Office: 904.630.2217 I Desk: 904.630.59701 Fax: 904.630.2772 
Deidra.Baines@jaxsheriff.org 


Connect with us: jaxsheriff.org ar on social media 
The Mission of the Jacksonville Sheriff's Office: "To Serve and Protect in Partnership with Our Community" 


From: Baines, Deidra B. 
Sent: Friday, November 01, 2019 11:19 AM 
To: 'riskreview@coj.net' 
Cc: Clement, William J.; Fahey, David M 
Subject: Piggyback of City of Tallahassee, FL RFP 
Importance: High 


Risk, 


Attached is a Request for Risk Management Services for Piggyback of RFP for Automated Law Electronic Document 
Records Management System. I am also submitting the RFP, the agreement and a copy of COi's for your review. 


Let me know if you have any questions. 


Thanks, 


Deidra Baines, #69081 
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Procurement Manager 
Jacksonville Sheriff's Office I Budget Division 
Office: 904.630.2217 I Desk: 904.630.59701 Fax: 904.630.2772 
Deidra.Baines@jaxsheriff.org 


Connect with us: jaxsherlff.org or on social media 
The Mission of the Jacksonville Sheriff's Office: "To Serve and Protect in Partnership with Our Community" 
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SECTIO\: I GE\;ERAL l\:FORMATIOI\ 


1.1 Purpose for Request for Proposal 


The City of Tallahassee, Florida requests proposals for an Automated Law Electronic Document 
Records Management System (hereafter also referred to as " LEDRMS") for the City of 
Tallahassee Police Department (hereafter also referred to as "TPD"). 


The City of Tallahassee, Florida (hereafter also referred to as "The City") seeks proposals to 
provide software, interfaces, integration, hardware, installation, configuration, training, data 
conversion, and project management for a LEDRMS for its Police Department located at 234 East 
7th Avenue. 


The specific type of equipment, products and services that The City seeks to acquire under this 
Request for Proposal (RFP) is a Complete Package of Records Management System Software for 
Police Organizational Management including, but not limited to: 


• Case Management, 


• Citations Management, 


• Document I Content Management 


• Field Based Reporting, 


• Intelligence Management, 


• On-Line Citizen Reporting, 


• Property and Evidence Management, 


• Public Records Request Management (includes redaction for all records, including 
narrative), 


• Traffic Crash Management, 


• Uniform Crime Reporting (a.k.a. FL UCR/NIBRS Incident Reporting), 


• Citizen Complaint/Use of Force Tracking Management (optional), 


• Equipment Inventory Management (Optional), 


• Fleet Management (optional module) modules. 


• Laboratory Information Management (optional module). 


• Personnel Management (optional module), 


• Supply Management (optional module), 


• Training Management (optional module) and 


Potential Proposers are encouraged to read all pages of the Request for Proposal. 


The system is expected to be available for use no later than February 2019. 
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1.2 Overview of the City of Tallahassee 


For two years after the creation of the Territory of Florida in 1822, the Territorial Legislature 
rotated meeting locations between the historical capitals of Pensacola and Saint Augustine. In 
1824, in an effort to reduce the travel times for legislative delegates, the Territorial Legislature 
established the City of Tallahassee as the Territorial Capital, which became the State Capital upon 
Florida's admission to the union in 1845. 


Apalachee Native Americans originally inhabited the area around Tallahassee. Its fertile soil 
helped to establish it as a rich farming region known for its plantations on which cotton, corn, and 
sweet potatoes were raised. Over time the city grew, due in part to being the state capital, but also 
because of the establishment of Florida State University in 1851 (originally the West Florida 
Seminary) and in 1887, Florida Agricultural and Mechanical University. 


Comprising only one-quarter mile of land in 1824, the City of Tallahassee now encompasses 
I 03.31 square miles with a population of approximately 189,675 full-time residents. About 50,000 
FSU and F AMU students add to the population during the school year. The State of Florida is 
Tallahassee's largest employer and thousands of state workers commute into the capitol city from 
surrounding counties each workweek. 


The City of Tallahassee is ranked in the top ten in the nation for the 2015 Digital Cities Survey by 
the Center for Digital Government. In its entry, the City of Tallahassee highlighted a variety of 
technology solutions that improve customer service, make reporting issues easier and increase 
transparency. Some of the featured items were DigiTally, the City's mobile app; the on line outage 
reporting system for the electric department; the City's on line checkbook; and social media efforts, 
to name a few. 


1.3 Overview of the Tallahassee Police Department 


The Tallahassee Police Department was established in 1841 and is the third oldest municipal police 
department in the country behind Philadelphia ( 1758) and Boston ( 1838). Historical records 
indicate the Tallahassee Police Department was established by the town council to preserve the 
peace and good of the community, to give alarm in case of fire, to arrest suspicious persons, to 
enter suspicious places, and to report all violations of the law and ordinances of the city. At its 
inception, the police department functioned as a night watch consisting of four men, who were 
sworn officers and paid for their services. 


The Department was the I 31h law enforcement agency to receive national accreditation through the 
Commission on Accreditation for Law Enforcement Agencies (CALEA) and is now the third 
longest continuously accredited law enforcement agency in the country. The Tallahassee Police 
L>epartment represents an extraordinary example of excellence in public safety, and it is recognized 
nationally as a model agency for current and potential CALEA applicants. The Department's 
organizational structure consists of the office of the chief and 6 bureaus. 


• The Office of the Chief includes the Chiefof Police, Deputy Chief, Legal Advisor, Public 
Information Officer, Crime Analyst Supervisor, and the Office of Professional Standards. 


~---------~------------------ Page6of71-----------~~-------------------------
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• The Patrol Bureau utilizes a zone based patrol concept that is consistent with the 
department's community oriented policing philosophy. Patrol personnel are assigned to a 
geographical zone so they may become more familiar with the residents who live and 
work in the area and with the activities that typically take place. This encourages more 
interaction between officers and residents and allows officers to focus on crime prevention 
and enforcement activities that may be unique to their zone. This strategy is enhanced by 
the Community Relations Unit and three Community Oriented Policing and Problem 
Solving (COPPS) squads supplementing the efforts of patrol personnel through a focus on 
identified criminal activity based on real-time intelligence and information. Additional 
units within the Patrol Bureau include the Canine Unit, the Prisoner Transport Unit, and 
various other support personnel. 


• The Criminal Investigations Bureau is comprised of the Property and Persons Crimes 
Units and includes the Department's victim advocate personnel and Forensic Unit, as well 
as the Special Investigations Section, which focuses on drug crimes. 


• The Special Operations Bureau is comprised of Traffic, Special Events, and Airport units, 
as well as the department's reserve officer, parking enforcement, and school crossing 
guard programs. 


• The Personnel and Development Bureau includes Employee Resources, the Recruiting 
and Hiring Unit, and the Training unit. 


• The Support Services Bureau includes the Department's Financial and Supply 
Management Offices, as well as the Records, Property and Evidence, and Facility 
Maintenance Sections. This Bureau is responsible for the procurement of supplies, 
equipment and services; coordinating interdepartmental activities involving City 
information systems services and City fleet management; managing and retaining all 
impounded property; and serving as the repository for all police records and official 
documentation of reports. 


• The High Risk Offenders Bureau includes the Violent Crimes Response Teams, the Career 
Criminal Unit, the Intelligence Unit, and a crime analyst. This bureau works proactively 
to identify, disrupt, arrest and prosecute violent criminals through innovative technology, 
analytical investigative resources and an integrated multi-disciplinary strategy. 
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SECTION 2 STATEMENT OF WORK 
2.1 Background 


TPD currently uses the Motorola lnfotrak Record Management System (RMS). This system was 
implemented in 2004 and has been maintained and upgraded over the past 12 years. TPD desires to 
replace this system with the latest Commercial-Off-The-Shelf (COTS) LEDRMS. 


This Statement of Work details TPD's requirements for a LEDRMS. TPD desires a solution which 
fulfills all requirements. We understand that some requirements may not be traditionally inherent 
in some COTS LEDRMS Proposer products. However, TPD encourages Proposers to seek 
solutions to our requirements and propose u comprehensive solution, which may contain a 
variety of applications, proposers, seniices, and/or third-party components. 


It is the Proposers responsibility to clearly identify all customizations, changes, enhancements, and 
third-party solutions in their Proposal. Each Proposal submitted must respond to each TPD 
requirement. The instructions for the content and format of your proposal are included in this 
document and must be strictly followed. 


The descriptions provided are intended to be descriptive and not prescriptive. Exceptions and 
enhancements to these requirements are expected to be clearly defined. It is the responsibility of 
each Proposer to note, describe, and include sufficient supporting documentation for all exceptions 
and enhancements, which their Proposed System entails. 


2.2 Project Oveniiew 


TPD seeks to modernize its capabilities that arc currently implemented in or dependent on aging 
applications. The following are the core drivers for moving away from the legacy systems to a more 
modem technology platform: 


• The applications are rigid and difficult to adapt to emerging requirements; 


• There are very few resources left with in-depth knowledge of the applications; 


• There is a significant amount of technical debt that impedes IT to meet department's needs 
and 


• Information is stored in multiple stand-alone systems; this information should be in one 
system that can be accessible from workstations, mobile data computers (laptops) and other 
mobile devices. 


The TPD envisions migration to a modern application landscape that: 


• Implements the core functional needs with commercial, off-the-shelf solutions where 
possible; 


• Leverages modern tools and approaches to reduce time to delivery of capabilities; 


• Enables the use of innovative technologies against stable solutions that support core business 
processes; 


• One system that contains all required modules for a fully functional LEDRMS; 


• Secure remote access to LEDRMS; 


• Frees IT resources from low-value operational tasks to deliver more value and 


• Aligns information management with the needs of an increasingly data-centric organization. 
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The future LEDRMS should position applications and technologies relative to their purpose and 
rate of change. Systems of record, such as LED RMS, that support core law enforcement processes, 
tend to evolve slowly. Capabilities that support processes and approaches specific to the TPD, such 
as COMPSTAT and deployment management, must be able to adapt to changing needs without 
affecting the systems of record. Innovative capabilities, such as advanced analytics or mobile 
applications, must be able to evolve quickly to meet emerging needs, within the overall application 
ecosystem. 


Unlike the aging applications, which have grown organically over decades into a patchwork of 
systems with point-to-point data exchanges, the future state envisions clear separation between 
layers of systems with well-defined and sustainable interfaces. Data integration and management 
tools that decouple the layers, and enable applications to evolve at different rates of change will 
support the connections between the layers. 


The Future LEDRMS should consist of the following ten broad system categories (additional 
system categories can be submitted in the proposal): 


Systems of Record 


• Automated Property and Evidence Tracking with Barcoding that captures all movement and 
disposition of evidence in Property and Evidence (P&E); 


• Automated Records Management, replacing lnfotrak LRMS/UCR and related applications, 
establishing a comprehensive, product-based records management solution that includes 
detailed link analysis with relationship mapping and electronic signatures; 


• Case Management and Worktlow, supporting the automated assignment, status, and 
tracking of all reports; 


• Citizen On-Line Reporting (portal) system; 


• Content/Document Management, supporting the capture, storage, access, dissemination and 
discovery of digital assets and media. This capability would be used by all other capabilities 
that use digital assets; 


• Field Based Reporting, replacing MobileOne and related applications establishing a 
comprehensive, product-based field based reporting solution; 


• Florida Uniform Crime Reporting (UCRl/National Based Incident Reporting (NIBRS) 


• Narcotics/Intelligence Management: 


• Public Records Request (portal) system: and 


• Traffic Management (Crash Reports. Tickets. and Citations); 


Systems of Differentiation 


• Business Intelligence, a consolidated platform providing predefined, guided and ad-hoc 
reporting capability, predefined dashboards and key performance indicator reporting such 
as COMPS TAT, driven from an integrated data warehouse and 


• Deployment Management, capturing planned and actual deployments across organization 
units and supervisor relationships to improve crime solvability. 
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Systems of Innovation 


• Advanced Analytics, sourced from the future state data warehouse, through data integration 
technology, instead of existing point-to-point interfaces; 


• Citizen Development, enabling non-IT personnel in organizational units to leverage 
standard, supported and sustainable technologies to build point solutions in a managed 
environment, using shared data and 


• User Experience Portal, providing discovery and access to capabilities and collaboration 
tools, with single sign-on where possible, integrating with the Identity Access Management 
capabi I ity. 


Connective Tissue I Integration 


• Data Management, tooling and processes to establish a master "event" and archival 
capability; 


• Data Integration, tooling and processes to support file transfer, event notifications, data 
warehouse loads, etc., to replace point-to-point exchanges and 


• Identity Access Management, tooling and processes to support authentication and 
authorization across the future state application landscape. 


TPD envisions that the LEDRMS project will be a phased installation. We have identified the 
following phases: 


• Phase I - Design and Configuration 
Phase I involves the processes, procedures, and tasks to define the Configuration, Setup, 
and Installation Plan for Phases II and Ill. 


• Phase II - Installation of Core Requirements 
Phase II involves the processes, procedures, and tasks for the successful installation, 
training, and usage (Go Live) of the "Core" operational specifications of this RFP of the 
Preferred Proposer's system. 


• Phase Ill - Installation of Optional Requirements (Post Implementation) 
Phase Ill involves the processes, procedures. and tasks for the successful installation of all 
Optional components and system acceptance. 


2.3 Procurement Overview 


The City will review each response to this RFP and determine those best qualified to meet the needs 
of the TPD. The City may further narrow the field to a few Proposers who will then be invited to 
participate in Presentations and Functional Testing of their software. At the completion of the 
Functional Testing, TPD will begin contract negotiations with the top ranked firrn(s). 


The City reserves the right to select functionality or third-party capabilities from various proposals. 
For example, if the crime analysis or business intelligence functionality from one proposal can be 
easily used with the system of preference, The City may ask the selected Proposer to use the 
capability presented by the other proposal instead of using the one originally proposed. 
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In this RFP, TPD has marked each requirement with one of the following: 


Critical 


Items specified as "Critical" are essential specifications, which must be provided by the proposed 
system. All "Critical" requirements, when considered together, are the "Core" operational 
specifications for the system. 


Highly Desirable 


Highly Desirable items are Optional Requirements, which provide enhanced capabilities or increase 
functionality, in addition to the Core requirements. TPD may choose some, all, or none of the Highly 
Desirable components in your proposal. 


Desirable 
Desirable items are Optional Requirements, which TPD would find beneficial to have, in addition 
to the Core and Highly Desirable requirements. TPD may choose some, all, or none of the Desirable 
components in your proposal. 


2.4 Organization of TPD 


Tallahassee Police Department Organizational Chart 
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2.5 Project Objectives 


The LEDRMS project is intended to transform TPD's business, particularly in how the TPD 
collects, stores and uses information. While each of the Department's operational areas and 
command staff have varying expectations of what a modern records management system can and 
should do to improve their particular area, the following are overarching project objectives that the 
TPD hopes to achieve: 


• Enhance officer safety and efficiency by decreasing the time required to complete report 
writing, data collection, analysis and other administrative work through the elimination of 
redundant, duplicative and superfluous tasks; 
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• Enhance public service by improving the public's experience with the TPD, particularly 
when it comes to the timeliness and availability of information; 


• Enhance data accuracy and quality by reducing or eliminating erroneous and duplicative 
data entry and providing improved quality controls and 


• Enhance the operational value of information by improving the timeliness and availability 
of relevant and actionable infonnation available to all stakeholders as a result of better data 
collection, access and controls. 


The specific objectives of this project are as follows: 


• To support our Officers, Investigators, Records Technicians, Forensics Technicians, 
Property and Evidence Technicians, and Crime Analysts with the most functional, user 
friendly, intuitive, reliable, and comprehensive Law Enforcement software system 
available; 


• To procure and implement a comprehensive, Commercial-Off-The-Shelf, state-of-the
art LEDRMS, which enhances and supports the department's need for collecting, 
analyzing and disseminating information; 


• To provide the officer in the car an easier and quicker data entry capability, and to 
provide more data to be effectively used to increase crime fighting abilities; 


• To provide the Crime Analysts a more efficient means of studying crime reports, arrest 
reports, police calls for service, as well as the ability to identify emerging crime patterns, 
series and trends. The LEDRMS should provide the Crime Analysts the tools necessary 
to prepare statistics, data queries, or maps and provide data and information support for the 
agency's Criminal Investigations Division (CID), Patrol, and High Risk Offenders' Units 
(HRO). In addition, the LEDRMS should support the Crime Analysts by delivering 
timely, appropriate, and accurate data for investigative purposes as well as for the 
completion of public records' requests; 


• To eliminate redundant data entry and enhance current day-to-day operations by 
combining the functions of most of the existing stand-alone systems into a single 
comprehensive system, thus refocusing staff efforts from developing stand-alone 
programs to capturing and accessing data required as a part of normal business 
operations. Employees currently maintain numerous standalone Microsoft Excel or Access 
programs IO accomplish required business tasks; 


• Integrate the current workgroup applications with the new LED RMS with the goal being to 
enter data once and to use it many times across the various workgroup applications; 


• To eliminate barriers to data sharing with other internal, local, regional, state, and federal 
agencies by employing applicable state and federal DOJ data sharing standards and 
practices; 


• To provide an automated environment that enhances operations and supports the 
apprehension of criminals by providing timely information; 


• To employ an infonnation processing architecture that is consistent with contemporary 
technology, adheres to TPD data processing standards and accommodates the advancement 
of technology over the next five years; 
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• To improve citizen participation with TPD, including better access to publicly releasable 
information and 


• To use features in the new LEDRMS to facilitate more open communications between TPD 
and the community. 


2.6 Establish Consolidated Archival Capability 


Currently, historical data for many systems are kept within operational data stores; there is no 
comprehensive archive approach. In some cases, data from systems that have been retired was not 
converted into their replacement systems, but is still required to support inquiries. This results in 
the need to retain legacy capacities to retrieve data in old formats and from old repositories. 


The TPD would like to have an archival method and capability for operational data (only for data 
added into new LED RMS), using archive data formats that should be independent of the software 
that created the data. The solution will include long-term supportable data structures, with locally 
resolved references, such as crime codes (that do not require further external resources). It will also 
include simple retrieval tools and search functions to query data and render into a human readable 
report format. 


Benefits of this initiative include: 


• Enabling the retirement of older systems that support historical data access; 


• Removing dependency to specific applications for data access by using standard data 
formats; 


• Implementing retention policies consistently; 


• Reducing the impact of application modernization in response to business needs, by 
decoupling access to historical data from the application and 


• Mitigating unconstrained growth of data in application databases, reducing cost and 
potential performance impact. 


The basic retention policy is to retain the following data in operational data stores: 


• All data (this includes attachments) related to active cases and 


• All data (this includes attachments) related to cases that were closed less than 5 years ago 
(only for data added into new LEDRMS). 


In addition, the TPD expects that archived data may need to be " un-archived" upon re-opening of 
previously closed cases. This would entail re-importing data into operational data stores. 


The TPD currently anticipates that the archive function would be supported by the data warehouse 
capability. 


The LEDRMS solution should be able to export/relocate all relevant records to the archive solution, 
based on the defined retention policy, and provide the ability to re-import/locate previously archived 
data when a case is re-activated (on-line/off-line data). 
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2.7 Current System Contacts 


• Motorola PrcmierOne CAD and Mobile (Interface Critical) 
Curry Russell, Technical Contact 
Email: Curr) .Russel Ira MotorolaSolutions.com 
Phone: 304-812-3880 


RFP 0029R-17-KM-RC 


• Traffic Crash Software (TraCS) (Interface is critical to transfer data and approved pdf 
reports to new LEDRMS, if new LED RMS is not used for Accidentffratlic Reports) 
Amy Cochran, Technical Contact 
Email: Amyc@tracsflorida.org 
Phone: 850-410-6509 
• Easy Street Draw Technical Contact for Diagram Software 


Lisa Phay, A-T Solutions, Inc., a PAE Company 
Email: Lisa.Phay@pae.com 
Phone: 208-576-7015 


• Florida Department of Motor Vehicle Technical Contact for Florida Traffic Accident 
Reporting Requirements (includes exports to State) 
Thomas Austin, Technical Contact 
Email: ThomasAustin@flhsmv.gov 
Phone: 850-617-3275 


• Duncan lntergrator2000 System (Parking Ticket Interface) - If LEDRMS Parking Ticket 
module meets TPD's requirements, then ticket information will need to be transferred from 
LEDRMS to Duncan system and if LEDRMS Parking Ticket module does not meet TPD's 
requirements then TPD needs information transferred from Duncan to LEDRMS. 


Dan Hewitt, Technical Contact 
Email: dewin@ ipspark.com 
Phone: 814-862-9120 


Regional Law Enforcement Exchange (RLEX)/Law Enforcement Information 
Exchange (LlnX) - (Interface provides critical info1TT1ation data from LEDRMS to LlnX; 
proposer will only need to provide assistance with the data mapping to LlnX) 


Mark Harris, Technical Contact 
Email : Mark2.harris~ngc.com 


Phone: 703-556-1318 


• Geofile/City-County GIS and Omega CrimcView (Critical) 


Patrick Pence, Technical Contact 
Email : Patrick.Pence'a Talgm .com 
Phone: 850-891-4941 


• County Justice Information System (JIS) (Interface is critical to transfer Arrest Affidavit 
Information from LEDRMS to County JIS Arrest Affidavit form for booking. 


David Gross, Technical Contact 
Email: GrossD@ leoncount)fl.gov 
Phone: 850-606-5525 
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• COHAN (Photos and VieVu Videos) - Ability to add/attach in LEDRMS 
Joe Nguyen, Technical Contact 
Email: joen@cobantech.com 
Phone: 888-285-4548 Ext: 173 


• LexisNexis Coplogic Solutions (Interface is critical data and approved pdf reports into 
LED RMS, if new LED RMS is not used for Citizen On-Line Reporting) 
Brian Matuszko, Technical Contact 
Email: brian.matuszko@lexisnexis.com 
Phone: 561-508-6428 


• Automated Control of Evidence (ACE)-Property & Evidence (Software Techniques, Inc.) 
- (Interface is critical to transfer data and pdf fonns/reports into LEDRMS, if new LED RMS 
is not used for Property & Evidence) 
Chris Jones, Technical Contact 
Email: chris@softwaretech.com 
Phone: 504-7221-1000 Ext: 245 


• Florida Department of Law Enforcement's (FDLE) Uniform Crime Reporting (UCR) 
and National Incident Based Reporting System (NIBRS) 
David Kennedy FDLE UCR Program 
Email: DavidKennedy@fdle.state.tl.us Email: UCR@fdle.state.tl.us 
Phone: (850) 410-7119 Phone: 850-410-7140 


• Business Technologies - iPayment 
Pierre Dupuis 
Email: pdupuis<~? corebt.com 
Phone: 401-431-0700 


• Faster Asset Solutions/Fleet Management System - (Optional) 
Phone: 800-753-2783 (Tech Support) 


A draft Interface Requirements Document (IRD) that includes configuration and screen design if it 
includes an interface with the LEDRMS must be provided for each interface that is quoted (please 
reference Attachment F, Interfaces tab. 


2.8 Solidify Data Integration 


Currently, the application landscape has many point-to-point interfaces, including operational 
system-to-system interfaces and data extracts. In some cases, data extracts are layered to generate 
additional data extracts. In other cases, applications leverage data extracts that were not designed 
for such purpose, creating dependencies. Evolution of source systems may be held back by these 
dependencies, reducing the ability to timely adapt to the Department's needs. 


With the proliferation of data exchanges and extracts, data lineage and the '·single source of truth" 
becomes increasingly difficult to establish. When decisions are made based on data, then the source, 
accuracy and timeliness of the data needs to be well understood. 
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Benefits of this initiative include: 


• Reducing dependencies between systems to support a pace layered architecture, improving 
agility to respond to emerging business needs, and increasing system of record resilience to 
changed data needs; 


• Enabling the population of data warehouse and advanced analytics; 


• Reducing IT effort and cost to maintain data exchanges and 


• Supporting the City's Open Data initiatives by delivering timely, appropriate, and accurate 
data that complies with TPD's policies. 


The LEDRMS solution should support the TPD's data integration vision, either through exposing 
its data model, providing data-centric application interface capabilities, or another common 
integration mechanism. 


2.9 Extend Access Control Mechanism 


TPD needs a system with a mechanism that grants users with the right access, at the right time, to 
perform their duties based on their position in the organization. The solution maintains access roles 
with distinct sets of system privileges, and assigns these roles to employees based on pre-defined 
business rules. The business rules for granting and revoking access are driven by data from the 
actual chain of command (COC) data, as well as the employees' rank, duty assignment and function. 


TPD expects that future technology initiatives will provide a rules-based access control approach 
with a more standardized product-based Identity and Access Management implementation, based 
on industry standards for authentication and authorization. 


The TPD expects the benefits of this approach will be: 


• Reducing the proliferation of non-standardized authentication and authorization approaches 
and 


• Enabling appropriate and timely access to applications and tools by employees, based on 
their rank and actual deployment to organizational units. 


2.10 Develop Master Event Management 


Currently, the main identifier for records is the Department report number. which is created in the 
PremierOne CAD system when requested by an Officer or Investigator. 


TPD seeks to develop a master data management solution based upon a core set of data (time, 
location, involved people, etc.) that are common between all events, and establish conditions for 
automated and officer-based linking of records 


Benefits of this initiative include: 


• Ability to develop composite views of all incidents, arrests, cases, property, vehicles, 
evidence and other data to events and 


• Improving business intelligence and advanced analytics capabilities by providing more 
meaningful data. 


The TPD expects that future systems will support interfacing approaches that reduce the complexity 
and duplication of messaging mechanisms. 
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2.11 Implement Share Portal Capability 


Currently, the TPD has a large application portfolio, which is accessed in different ways: through 
desktop shortcuts, browser bookmarks, or shared drive locations. Discovery of applications is 
cumbersome, and access requires different user IDs and passwords. There is limited support for 
user collaboration using modern tools. 


The TPD seeks to streamline user access to tools and applications through a single user interface 
and enable online collaboration between employees outside the context of system of record 
applications. 


Benefits of this initiative include: 


• Easing the discovery of and access to applications and tools, leveraging single sign-on where 
practical and 


• Provide portal-based collaboration tools that are easy to use, and offer a more fluid and 
informal way to communicate than system of record applications allows. 


The TPD expects that future systems wi II be accessible within the context of a user portal. 


2.12 Volumes and Metrics 


The following table (Table I: Volumes and Metrics) provides current estimated volumes of various 
TPD metrics. While this information can vary from year-to-year, it is meant to provide a general 
idea of Department size and complexity. 


Table I : Metrics and Estimates 


Metric [Number 


Population Served 300,000 


rrotal Employees 677 includes part-time and temp 


rrotal Sworn Officers 410 


Total Crime Analysts - Civilian & Sworn 4 


Total Number of Incident Reports (includes cancelled calls) 214,260 


rrotal Number of Items Impounded Average Approx. 28,000 


Property Storage Facilities (number of locations) 4 Buildings 


Number of Police Vehicles 459 marked and unmarked 


Number of Police Motorcycles 9 


Number of Calls for Service (per year)- Per CAD 174,676 


Number of Arrest Reports - Per CAD 5,594 


Number of Uniform Traffic Citations (UTC) 40,000 


Number of Parking Tickets (per year) 20,000 


Number of Traffic Accident Reports (per year) 11,191 


Number of Property Items Processed (per year) 11,513 


Number of Active Property Records 170,788 


Number of Citizen On-Line Reports 4,172 


~~~~--~~--------~~-Pagel7of71--~~~------~~~------~ 
Request for Proposals for Automated Law Electronic Document June I, 2017 
Records Management System (LEDRMS) 







City of Tallahassee Police Department RFP 0029R-l 7-KM-RC 


2.13 Current Challenges 


The TPD·s records management business practices, coupled with the existing technology 
environment, pose many challenges for both TPD members and the public. 


These challenges include: 


• Manual, paper-based processes - Nearly every process involved in the collection, 
dissemination and analysis of information is in part (or, in some cases entirely) manual or 
paper-based. While there are many ·systems' to log and track events, some official records 
are still submitted on paper and scanned to be stored electronically as TIFF or PDF files, or 
other 'paper equivalent' image files. The information contained on these reports is not easily 
accessible or available for other purposes; 


• Silo processes - Due to the size and organization of the TPD, many similar business 
practices are handled differently throughout the Department. This can create inconsistency 
in how and when information is collected, the forms that are used and the timeliness and 
accuracy of information; 


• Lack of access to valuable information - Since some of the information collected resides 
on paper forms; it is not readily available for investigative purposes. The paper-process is 
time consuming and even when information is entered into electronic systems, it is otten not 
timely, limiting its operational value; 


• Time consuming and inefficient processes - Writing reports by hand on paper is time 
consuming and prone to error. Several routine processes can consume an officer's day (e.g., 
booking, report writing) taking valuable resources from the field and 


• Aging technology - Outdated software, hardware and programming languages are 
challenging and increasingly expensive to support. Many systems are at end-of-life and no 
longer supported by their original vendor and support staff member's familiar with these 
systems are retiring. 


2.14 Guiding Principles 


The TPD recognizes that this project is a large, multi-year and multi-phase effort that will have a 
profound and lasting effect on nearly every area of the Department. The TPD understands that this 
is much more than simply a •technology' project and expects to invest significant resources in 
managing the organizational change that will be required, in addition lo auapling Lu new lechnology 
and potentially new ways of doing business. The following guiding principles are being used to help 
set expectations and prepare the Department for the change that is expected: 


• The Records Management System is a core component of a larger effort to modernize the 
TPD technology systems, not an island unto itself; 


• Success will be measured largely by the project' s ability to provide a valuable and positive 
experience to users; 


• The TPD requirements are meant to describe desired outcomes, what is needed, and not to 
be overly prescriptive in how these objectives are achieved. Through this solicitation, the 
TPD expects to procure a system that has been proven in the marketplace and to benefit 
from the experience of both the vendors and the other agencies that use their systems. This 
solicitation is intended to allow vendors the flexibility to demonstrate how their solutions 
best meet the TPD's objectives; 
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• The TPD intends to procure a commercial solution proven in the marketplace. The TPD 
expects that current operational practices will have to adapt to the new system capabilities 
where possible. Customizations will only be pursued to support capabilities where there is 
a legal, fiscal or regulatory requirement that cannot be fulfilled any other way; 


• The TPD values improvements to an officer's efficiency and accuracy over maintaining 
existing practices and 


• The project's goal is not to replicate a paper process. The TPD considers the 'record• to be 
the data, not the paper; that the data may be produced in many different formats, including 
paper and electronic. 


2.15 Applicable Laws, Codes, Ordinances, and Standards 


TPD requires that the proposed system meet or exceed all current Laws and Standards to which it 
is subject. Those Laws, Codes, and Standards include, but are not limited to: 


• Florida Electronic Records and Records Management Practices (Including I B-26.003 
Electronic Recordkeeping and DOD 5015.2-STD 


• Florida Department of Public Safety (FLOPS), 


• Florida Department of Law Enforcement Policies (CJIS), 


• Florida Commission on Law Enforcement Officer Standards and Education (FCLEOSE), 


• Florida Code of Criminal Procedure, 


• Florida Transportation Code, 


• Florida Local Government Code, 


• City of Tallahassee Code of Ordinances, 


• GJXDM (V3.03), 2003 Data reference model for the exchange of information within the 
justice and public safety communities, 


• JXDD (V3.02), 2003. Justice XML Data Dictionary, 


• FBI CJIS Security Policy, 


• FBI National Incident Based (NIBRS) Reporting Specifications, 


• Florida Unifonn Crime Reporting (UCR) Specifications, 


• Florida Statutes 943.059 and 943.0585, 


• Florida Data Exchange (FCIC) /National Data Exchange (NCIC), 


• National Incident Exchange Model (NIEMS), 


• 28 Code of Federal Regulations Part 23, 


• International Organization for Standardization (ISO); ISO 17025, ISO Guide 25, 


• FDA 's Title 21 Code of Federal Regulations (CFR) Part 11, 


• Standardized Florida DHSMV schema ofTCATS (current supported version), 


• Commission for Florida Law Enforcement Accreditation (CF A), 


• Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA), 


• International Association of Property and Evidence (!APE), and 


• American Society of Crime Lab Directors (ASCLAD). 
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2.16 Proposers Minimum Qualifications 


To qualify for this procurement, Proposers must have successfully implemented three or more 
presently operational Public Safety Oriented Record Management Systems comprised of 
applications similar to those outlined in this RFP. In addition, at least one of these systems 
must have been in support of an agency that services a population of approximately 200,000 
or more and servicing a Law Enforcement agency of approximately 500 or more employees 
(sworn and civilian total). 


2.17 TPD's Concept of Operations 


TPD's service area is within the city limit; TPD arrests and then transfers prisoners to the Leon 
County Jail. This Statement of Work specifies Leon as an example for clarity purposes only. 
TPD desires that the specifications and functionality could be applied to interactions with Leon 
County, when Leon County is prepared to electronically interact with TPD. 


TPD's concept of operations is one of an overall automated work environment, with a 
LED RMS at the center. Besides a comprehensive LEDRMS, key components in the envisioned 
environment include a web based Intranet Portal providing browser based access to numerous 
departmental documents and capabilities, a mobile field reporting capability with 11office in 
the car11 capabilities, access via use of Business Intelligence tools to information stored in the 
TPD Data Warehouse and access to local, regional, state and federal data sources from both 
mobile and office environments. We do not believe that a LEDRMS will fulfill all of our 
information processing requirements - but do desire as many of our requirements to be 
integrated into this environment by the Proposer. 


TPD envisions that this LEDRMS will become a central component of an integrated LEDRMS 
"environment". The environment would consist of those agencies and systems which are 
inter-connected through the LEDRMS, into what appears to our authorized users. as a seamless 
system. This environment is for the purpose of collecting, processing, searching, presenting, and 
sharing Law Enforcement information with all consumers of such data. The ultimate goal is to 
provide a system that serves the daily needs of TPD. The system shall serve as a comprehensive 
criminal history system with the capability of integrating with other justice systems to which we 
can interface. For example, we desire the ability to automatically import information from 
protective orders and case disposition from our regional county law enforcement partners. 


The LED RMS must be simple, intuitive, and straight-forward in its design and presentation. Users 
should not be burdened with excessive steps or procedures to accomplish their tasks. Screens, 
reports, and workflows should be logical, instructions clear, and assistance with wizards and/or 
prompts that lead the users through the task. For example, all fields on a screen, which are required, 
would be highlighted with a consistent color. Furthermore, if a field requires a specific value, the 
LEDRMS will notify the user of an invalid value, upon exit of the field. Productivity must be 
enhanced by minimizing effort needed to finish tasks. Quality of work performed must be enhanced 
with a higher level of information and the reliability. Usage of pick lists, pop-ups, radio buttons, 
calendars, and other formatting tools are highly desired. The system must not crash, lock-up, 
and/or cause the user to lose their work. Consistent, reliable, and dependable best practices are 
expected. 
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TPD envisions a new system that is primarily Case Based. A Case Based system organizes the data 
based upon a case folder concept. Within the case folder there are various modules containing the 
specific data about the case. As an example, a burglary case might consist of the initial incident 
report, all the names associated with the incident, e.g., victim(s), witnesses, suspect(s), property 
stolen, etc. Upon querying on the case number, a tree structure would display each module 
containing the information pertaining to the case: 


(In ent 1'1111 l!pOlt, 


lnd dent Supplemental Report. Field 
lntl!r.new. Trtnpan WamJna. Accident 
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Wortcflow 
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Rel.ationshlp link M.llys1s 


Approved Repotts 


Atlachmcnli 


All!rts 


Auditing 


Archived 


From this tree, the end-user can click on a box and drill down in this case, or across to another case 
which has a relationship (i.e., common suspect) for additional information. They can also transcend 
horizontally through the system. As an example, they can click on an individual and see that 
individual's involvements in other incidents. There shall be no limitation as to how deep the end
user can vertically or horizontally transcend the system, thus providing complete access to available 
information. 
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Typical capabilities of this case based approach include a system that will provide the ability to 
attach photos of the vehicles. The system should allow a number of attachments to a case, only 
limited by the data storage capacity of the LEDRMS. The system needs to provide for scanning 
and attaching handwritten witness statements and other supporting case documentation 


We envision that the entire incident report could be entered into the LEDRMS through the Mobile 
Computers. The LEDRMS database will give access to the information and provide an automated 
link to all of the data associated with the incident. 


The narrative entry of the incident report shall make use of an industry standard word processor 
with spell check capability, e.g., Microsoft Word. Voice-to-text is improving in its capabilities and 
the system should have the ability to accommodate this improving technology. 


Officers in the field should have access to the same information that the officer at headquarters does. 


The new must provide the ability to set review flags for certain types of reports and/or for certain 
areas of TPD. The unapproved report shall be clearly marked so the reader knows that the 
infonnation can change because the report is not yet approved. An unapproved report shall not 
prevent any other process, such as booking or being available to crime analysis modules, from 
occurring (if the Crime Analyst is using the data for analysis, they would need to know certain times 
a report was changed due to the possibility of changing the reporting analysis. There would need 
to be a matrix to choose what updates they would like to be notified and the ability to choose what 
they can flag, i.e., arrests, vehicle and/or property recovery, firearms, serial numbers, etc.). 


When the supervisor approves the report with an electronic signature, the system will lock the report 
and forward it to Records for quality control. Once approved, the data wi II automatically update the 
pennanent incident record and other appropriate modules. The system will automatically distribute 
the case to other appropriate units (Division(s) of Concern, BOLO(s), external agencies, etc.). TPD 
desires this system to be as real time as feasible. Of special note, TPD requires the ability to flag 
certain cases, mostly under the purview of the Homicide Division, as confidential, strictly limiting 
access to those cases during the investigative phase. This requirement may result in the inability of 
the officer that filed the initial report from viewing that report in the future if flagged as confidential 
by an authorized user. 


TPD envisions a flexible LEDRMS which would allow us to change data field names, determine a 
workflow by task, and is highly configurable. The worktlow could allow for screens and processes 
which may appear unique, but operate on the same LEDRMS data as other units. Information would 
be routed to appropriate areas and paper based systems would be minimized by electronic 
distribution. 


Cases could be directed to a Case Manager(s) assigned for the charge(s). A notification would be 
sent via email, or other selectable notification method. There may be more than one charge and 
therefore, more than one Case Manager. Each Case Manager then would assign one or more 
Investigators, Task forces, or Units. Each assigned investigating unit could operate independently. 
or in conjunction with others. Executives, Managers, Supervisors, Case Managers, and other 
authorized users could view the status of the Case and possibly some of the details. For casual 
users and others, access to sensitive infonnation would be restricted. Draft reports, Case details for 
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specific crimes and investigative status, supplemental reports, test results, and other preliminary 
information may be restricted, until such information is ready for release. There would be an ability 
to easily create supplements, and attach multi-media documentation to the supplement or the Case. 
Some actions, such as temporarily checking out Evidence from the Property Room, would 
automatically create a supplement, without Officer or user intervention. 


2.18 System Operation Requirements 


The LEDRMS program needs to be a stable program that is capable of operating both on and off 
network, available 24/7/365. It is recommended the platform utilized has system reliability of "five 
9's" or 99.999% reliability or "up time." Users should be able to create reports with limited or no 
connectivity, and transmit completed reports upon connectivity being established. The system needs 
to be accessible wirelessly (air card) and via wired/LAN/Ethernet connection. The transition 
between wireless connectivity and wired connectivity needs to be seamless. 


Properties and features of incident reports should be mirrored by field based reporting (if not one
in-the-same module). 


Case folders should include the ability to attach photos, audio, handwritten documents, and possibly 
video to the case file. A case file within the LEDRMS should include ALL information and data 
(reports, supplemental, statements, audio recordings, video recordings, attachments, etc.). The only 
information not within the case file should be physical items within property and evidence, although 
the existence of these items should be viewable via the LEDRMS/Case management module 
(property receipts). 


Ability to set specific security permissions for groups and individual users based on types of case, 
subjects/suspects involved, and other user defined parameters (module level to field level). Ability 
to audit the view/print/search of cases. 


Users should have a unique password/pin to digitally sign/view reports and case files based on 
security preferences and settings. Items identified as '·intel'' should be housed as such and should 
be compliant with CALEA, FDLE, CJIS, and 28 CFR regulations. 


There should be an ability to report vital statistics on a wide range set of parameters (i.e., how many 
blue ford mustangs have had white males issued a ticket in the past year between 06:00 and 09:00 
on Thursdays on the Parkway). The Crime Analysis Unit (CAU) Highly Desires the LEDRMS to 
include Elastic Search Capability - complex query builder in the system. Productivity reporting 
should be an essential component of the LEDRMS. 


Information of event(s) occurrence should be easily configurable and flexible. An authorized 
investigator/user could request a list of all past access to a Case and/or interactions with an 
individual. Further, an authorized user could request that they be notified if a specific event occurs 
in the future (i.e., someone enters a field interview card for a suspect). 
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We envision a system that increases citizen participation with TPD and makes it easier to receive 
reports and other Government to Citizen (G2C) services from TPD. For example, citizens should 
be able to enter minor incidents over the Internet. This requires the system to provide limited citizen 
access to a browser based Incident module. The recommended approach is to allow the citizen to 
enter an incident/offense report via the internet and attach files. Once the citizen submits the report, 
the system assesses the report for completeness. If there are mistakes or incomplete information. 
the system must prompt the citizen for the corrected or additional information. Once completed, the 
system enters the report with attachments into the Incidents/Offenses module workflow and the 
other associated modules, e.g., Property, Names, Vehicles, Premises, Citation. Case Management, 
etc. This data should then be immediately available to others, such as the investigators. 


Lab Information Management System Requirements (Optional) 


The LIMS program needs to be a stable program that works in compliance with ASCLD (The 
American Society of Crime Laboratory Directors/Laboratory Accreditation Board) 
(http://\\\\'\\. .ascld-lab.orgl ). 


Crime Analysis Requirements 


For crime analysis purposes, TPD would like the new LED RMS designed with electronic incident 
reports with as many drop down selection boxes, radio buttons, etc., versus free form text fields. 
This will reduce data entry errors by officers and provide more searchable and analyzable fields for 
crime analysis purposes. 


Victim Advocate Unit Requirements 


The desired software should support lifecycle activities for an assigned advocate. The information 
collected should prove a historical account of various support activities performed for a victim 
and/or family members. 


Administrative Service Bureau Requirements 


The Administrative Services Bureau oversees the issuance of department vehicles. The 
Administrative Services Bureau is responsible for tracking the vehicle numbers, tag numbers, and 
all scheduled maintenance for each vehicle as well as all property (including serial/model/city 
assigned numbers) installed in the vehicles (i.e., radios, rifle, shotgun racks). They desire a 
LEDRMS that includes the below Fleet Management and Supply Management requirements: 


Fleet Management 


I. Track Vehicle Assignments - Searchable via officer name, vehicle number, and tag number; 


2. Track equipment installed in the vehicle such as rifle racks. shotgun racks, cones, in-car 
radios, printers, camera system, digital cameras, print kits (with serial numbers when 
applicable); 


3. Interface with City 1-lect program called Faster Asset Solutions to transfer information into 
LED RMS; 


4. Track confidential tags (expiration/replacements); 


5. Track monthly billed services; 


6. Automated PM reminders; 
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7. Ability to issue/track pool cars when assigned vehicles have to be kept for extended periods 
of time for repairs and 


8. Ability to generate/submit work orders electronically to Faster Asset Solutions or to City 
Fleet. 


Supply Management (Optional) 


The Supply Management Office is responsible for tracking, issuing, and stocking agency-owned or 
leased equipment such as consumable supplies (i.e., batteries, forms, pens), equipment (i.e., 
holsters, radios, flashlights) and fixed assets (tangible property with a purchase price exceeding 
$1,000). The Supply Management Office is also serves as the central receiving location for items 
shipped to the Department and maintains custody of those items until they are issued to a division. 


I. Inventory: 


A. Barcode system functionality for identification and tracking of inventory items and 
employee issuance; 


B. Track Inventory by serial number, tag number, part number, item description, model 
number, location, and user. This would also include quantity and dollar value; 


C. Ability to establish minimum and maximum quantities and re-order points for each item 
in inventory; 


D. Automatic notifications or prompt when items reach the established re-order points or 
expiration dates; 


E. Ability to create/generate purchase orders; 


F. Track items ordered; 


G. Send prompt when item is received that needs to be issued to a member (customer due 
outs); 


H. Track outstanding orders; 


I. Ability to run inventory related reports (i.e. inventory audit by quantity and dollar value, 
inventory on order, inventory re-ordering point, inventory shelf life ending, equipment 
upgrade eligibility, asset inventory, inventory history, location survey, location 
accuracy, out of stock inventory, operation readiness report, and individual customer 
files); 


J. Ability to capture asset related information and create reports (assignment of equipment 
to a department ID, transfers, surplus); 


K. Ability to create and generate reports for internal use (i.e. property transfer form, 
property surplus form) and 


L. Create/generate a property order report for members to use and submit. Once order is 
filled, the ability to send an automated response to the member that order is ready for 
pick-up. 
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2. Personnel (Supply related) (Optional): 


A. Track property issued to each individual officer (vests, radios, uniforms, name tags, duty 
gear, etc.) 


B. Send prompts for vests due for replacement. 


C. Allow for customization of records (i.e. identify specialty units to which the officer is 
assigned). This would then dictate what additional items would need to be issued. 


D. Maintain quantity issuance control data. 


E. Ability to generate equipment reports, if needed. 


F. Create/generate missing and/or damaged property reports. 


2.19 Master Name Index - Index Relationships (Critical) 


TPD requires that the LEDRMS provide for a robust set of common master databases (Indexes). 
All modules must be integrated with all Indexes. The LEDRMS must allow cross module linking 
of Indexes and also allow for the drill-down capability to related data. Usage of linkages to relate 
the data, from Index-to-Index, must allow for a "Horizontal" (module-to-module) and "Vertical" 
(Index-to-Index) relationship chaining. Linkages occur as a result of transactions (e.g., Arrests) 
within the system. 


For example, a Master Name Index (MNI) will allow the user to view all relational information, 
from module-to-module to which the MNI has been associated (e.g., Cases, Vehicles, and Known 
Associations) - Horizontal Relationships. Furthermore, once the MNI has been linked to another 
Index, the ability to go from maintaining the MNI to maintaining the Case(s) Index record(s) is 
facilitated - Vertical Relationships. 


The LEDRMS must manage these relationships of Indexes without intervention or manual 
encoding. 


Information pertaining to unique entities (e.g., individual, property, vehicles, locations, etc.) must 
be stored in only one Index. For example, in no situation should there be a capability to enter 
information relating to an individual (Name) and have that information stored outside of the Master 
Name Index. There will be only one database, file, and/or source for each unique entity. TPD would 
like to see each MASTER NAME Index have a unique number assigned to it. Also, each Master 
Name Index should have the ability to have multiple photos Upeg, etc.) attached to that record. 


For example, individuals with whom a Field Interview has been performed must only be stored in 
the same Master Name Index as individuals who have been arrested. 


Furthermore, using the example of vehicles, all vehicles, whether marked as stolen, towed, or any 
other trait/status, must only be stored in the Master Vehicle lndt:x. 


Wherever a Master Index is referenced, the ability to enter new Master Index records must be 
allowed. 
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Each Index must be capable of having Alerts placed upon them. An example of an Alert is an 
Investigator marking a Master Name Index record so any contact with that individual will cause a 
message to the User to Hold the individual, call the Investigator, and/or some other action defined 
by the Alert. 


Listed below are the minimum requirements for the Master Indexes. 


2.19.1 Master Name Index 
The Master Name Index (MNI) shall maintain the names of persons and businesses and link 
them to their appropriate involvement. It must also include all pertinent identification numbers 
such as the FBI Number, State of Florida System Identification Number (SID), and TPD 
Number. Once TPD enters a person into the MNI the system shall link all future involvements 
to this record without creating a new record. All name information is contained in only one 
location with pointers to other modules where data pertaining to the individual resides. The end 
user enters names, businesses of interest, organizations, gangs, or other name types entered into 
the MNI. Thereafter, the LEDRMS links this information to the events entered into the system. 


Whenever names are entered, an examination process must be performed, which enables the 
users to review similar sounding names (use of a Soundex routine is a must), to determine ifthe 
name already exists in the MNI, and either link the incident to an existing name or create a new 
MNI record. 


When a record or report is added to the LEDRMS system (this includes adding records after 
working in off-line disconnected mode), and a person is being linked (or indexed) to that event, 
the system should perform a matching function using a rule-based process that the agency could 
define. The purpose of this matching function is to either automatically link an existing MNI 
record or to present to the user a list of the possible matches to the name so that the user can 
make the matching decision. 


The LEDRMS system should provide a matching algorithm that will provide the ability to 
search the MNI by a variety of criteria, such as sound-alike searching, phonetic replacement, 
diminutive first names (James/Jim/Jimmy; Elizabeth/Beth/Betty; Jack/John) and other static 
demographic information, such as age, sex, and race. 


MNI must also include the ability to track data elements, such as address changes, date of birth 
changes, aliases/monikers, known associates, physical descriptors about the person, and other 
characteristics (scars, marks, tattoos, and photos). When a user performs a name search on an 
alias, it should provide a link to the person's actual name. 


Another important feature is the ability to merge MNI records. Even in the best-managed 
system, there are occasions when a person has two MN! records. This often occurs when a 
suspect gives an alias unknown to the system. When this occurs, the system must be capable of 
merging the MNI records and tracking the alias name. 


The LEDRMS MNI should also provide maintenance functions that will permit a record or 
report to be unlinked from one MNI and re-linked to another MNI record. Since it is not always 
possible to ensure that the correct MNI record is linked to an event record, it must be possible 
to correct this improper linking. Functions should also be provided that allow two or more MNI 
records to be merged into one record. The LED RMS should be capable of providing a detailed 
audit of any changes made to the MN! record in an easy to understand format. 
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2.19.2 Known Associates 
The system requires the ability to link names together so that a search on one individual will 
allow the user to access all of that individual's known associates. An individual may be involved 
with more than one associate and be an associate of more than one individual. The associates 
will have their own MNI record. A search on any name must display all linked names and allow 
the user to access any name associated with the original record. When accessing an associate, 
the user must have the ability to look at that individual's involvements within the system. 


2.19.3 Juveniles 
TPD requires that all Juvenile records be managed and maintained in a manner in compliance 
with all local, state, and federal requirements for Juveniles. 


2.19.4 Sex Off enders 
TPD maintains a registry of Sex Offenders. This module captures information pertaining to the 
offender, which includes name, address/residence, physical description, method of operation 
information and level of sex offender. This module must include the ability to attach photos of 
the offender. 


2.20 Master Vehicle Index 


The Master Vehicle Index (MVI) shall capture information pertaining to specific vehicles. It shall 
act as a repository of information that defines specific vehicles. In addition to serving as the 
repository for vehicle data, it will also capture generic involvement information about vehicles 
not necessarily linked to reported incidents, similar to involvement information as discussed above. 


The MVI must function similarly to the Master Name Index. The MVI shall provide a number of 
data elements sufficient to describe the vehicle. It must track all of the vehicles current and future 
involvements. Once entered, all future involvements require linkage to this record without creating 
a new record. All vehicle information is contained in this one location with pointers to other 
modules where related data resides, e.g., arrest, accident, etc. This avoids redundant data entry. 


Ability to search the MVI on full and partial license plates, VIN numbers, general vehicle 
descriptors, and other descriptive elements is required. 


The MVI will capture information on vehicles that encounter the department for any reason. 


2.21 Master Premise Index 


The Master Premise Index (MPI) shall function similarly to the Master Name Index or the 
Master Vehicle Index. The MPI must allow the user to attach activities to a specific valid 
address or location. The system shall maintain these records and link them to other system 
files. A user could search an address and obtain a listing of all persons that live there currently 
or have in the past. It would provide a history of all activities that have occurred at that location. 


2.21.1 Interfaces 


The Master Premise Module shall interface to the following systems to access additional 
required information about a premise: 


• ArcGIS (Geofile) I ArcGIS Server (ESRI) Map Services 
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2.22 Audit Trail (Critical) 


TPD requires that the new system maintain a complete audit trail of all transactions affecting any 
module within the system, including attachments. The system should be configurable to audit by a 
combination of security parameters. The system will record each action performed against any 
module. All pertinent information, such as user id's, IPs, before value, after values, dates and times, 
etc., associated with modifications to the record are part of this audit trail. This information must 
maintain on-line access for a configurable period and be retrievable at any time. TPD must have the 
ability to archive information. The audit trail should notify an authorized user when something they 
are searching for has been archived and instruct the user how to access the archived information. A 
diverse number of reports should beavailable. 


2.23 Definable Code Tables and Data Fields (Critical) 


The LED RMS shall include administrator definable code tables and data fields. Code tables provide 
the ability for an agency to tailor features and functionality to better meet the agency's specific 
needs. TPD must have the ability to add fields/tables/codes, change the names of existing 
fields/tables/codes, disable/enable fields/tables/codes with the ability to include and search both in 
reports, and track these changes, without the need for contractor intervention. This requirement 
includes Florida Statutes. 


Due to the limitations of the current LEDRMS, many TPD units make use of Microsoft Access 
databases to create and maintain operationally required information. For example, investigative 
divisions have locally developed Access based Case Tracking systems. The proposed LEDRMS, 
with a comprehensive ability to use Definable Code Tables and Data Fields, should resolve this 
need. 


2.24 High Availability Requirement (Critical) 


Ideally, TPD strives for a goal of 100% availability of the LEDRMS Environment. Since 100% is 
usually not realistic, TPD requires that at time of acceptance, the new LED RMS be designed for 
and maintain a 99.999% availability (or better) 24 hours per day, seven days per week. The system 
should be available for use during scheduled maintenance, backups, and other system functions. 
Under no circumstance should the system perform at less than 99.999% up time, when measured 
on a yearly basis. Systems capable of meeting 99.999% availability may be composed of fault 
tolerant or redundant components, such as multiple processors, redundant arrayed disk drives, 
independent workstations and other similar solutions. TPD also supports Storage Area Network 
(SAN) technology. The SAN provides redundant arrayed disk technology for optimum data security 
and system reliability. Under no circumstance should a software "bug" halt the entire system or 
prevent a workstation from performing other mission critical processes. TPD requires that 
application/software upgrades can be performed without any interruption or no more than a 30 
minutes' interruption in system downtime. 


Any Field Based Report writing software should be available for use whether there is internet 
connectivity or not. For instance, a report could be written in the field when no or limited internet 
connectivity was available, saved, and sent to the LEDRMS database and database validated once 
connection was established at a later time. 
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2.25 Florida NIBRS and UCR (Critical) 


Currently, TPD submits the FBI Critical reports to the Florida Department of Law Enforcement 
(FDLE) under the Florida UCR guidelines. There is a possibility that TPD may be switching to 
Florida NIBRS, which is the National Incident Based Reporting system. NIBRS is a fully electronic 
reporting format. The new system must be capable of reporting under both formats. lfTPD decides 
to move to NIBRS, the Florida Department of Law Enforcement requires that any city switching 
from UCR to NIBRS must report under both formats until there are no errors underNIBRS reporting 
as long as necessary. The new system must be capable of meeting this requirement. The LEDRMS 
should have the capability to perform automated UCR and NIBRS error checking when lhe report 
is saved that provides a link to the field that requires review and includes understandable help 
assistance related to the deficiency. 


2.26 Date, Time Stamp and User ID (Critical) 


The system must automatically date and time stamp every transaction. Each transaction includes 
the User's ID and Name. Comments or narrative must include a date, time stamp and User ID and 
Name for each comment entered. The department uses the 24-hour clock as its time standard. 


2.27 Use of Quick Keys and Function Keys (Desired) 


All functions accessible through a pointing device must also include a quick key alternative. TPD 
requires the quick key access to follow current industry standards. As an example, control-c might 
copy highlighted text and control-v might paste the contents of the clipboard at the current cursor 
location. Functions executable only by a pointing device is not acceptable. Function keys require 
clear identification. 


2.28 Online Manual/Task/Procedure Reference/Help (Critical) 


The system must support an on-line manual, task and procedure reference and context sensitive help 
at all levels, i.e., pressing the F-1 key opens a window and displays help information for the specific 
field. The on-line information should provide complete instructions for all system functions. Closely 
related topics should appear in a distinguishable color, and their details become accessible by simply 
pointing and clicking on the topic. It is highly desirable to include on-line training video help. 


2.29 Microsoft Integration (Critical) 


TPD requires the new LED RMS be capable of integrating with other office automation tools. For 
example, Microsoft Office automation programs and tools, e.g., spell-check, MS-Word, MS- Excel, 
MS-Access, etc. 


2.30 Multiple Windows/Sessions 


Current technologies provide flexibility in the presentation of data. TPD requires a system that 
allows the operator to configure the presentation of the standard LED RMS system windows. The 
system must be capable of multiple windows sessions and allow the User to access multiple modules 
at a time. 


2.31 Reporting of Information (Critical) 


The LEDRMS must support a variety of forms of reporting and analysis to meet the operational 
objectives of the department. TPD requires the most flexible system that it can acquire. The access 
methods required from the LEDRMS are defined in the following subsections. 
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2.32 Retrieval and Distribution of Reports 


The objective for incident, offense, supplement, accident, arrest, and other individual reports is that 
they will be fully contained in the LED RMS and available to all authorized personnel electronically, 
providing the capability to view or print to a Windows based printer, any report as required. The 
selection of a particular report to view or print should not require prior knowledge of the case 
number. Rather, the capability must exist to search the Organizational Database using parameters 
associated with the event itself. Searches should be simple and not require any programming 
experience in order to create and execute these reports. Minimum search parameters leading to a 
selection of cases to view or print would include the following: 


• Any name associated with the case or event, including the victim, complainant, reporting 
officer, related business name, alias, or street name. Date ranges for when the event occurred 
or was reported; 


• Vehicles associated with the event or report; 
• Specific addresses or ranges of addresses, within which the event occurred; 
• Time parameters, including day of week and time of day; 
• Other geographical boundaries such as zip code(s), Council District(s), beat(s), 


neighborhood(s), etc.; 
• Selected characteristics of the event including crime type; 
• Other agency defined keyed fields in applicable records and 
• Optional summary or detail of the transaction(s) selected. 


In addition to the general capability to view or print reports within the department, there is a need 
for selected users, possessing appropriate release authority, to be able to direct the output of the 
report to a fax server for transmission to external organizations. 


2.33 Demand Production of Statistical Reports, Detailed Reports, and Summary 
Reports 


Subject to system security, the LEDRMS shall have a considerable set of standard, pre-formatted 
reports that can be printed on demand whenever needed for management decision making or 
operational purposes. The following minimum sets of reports must be provided by the system: 


• The automatic generation of Florida UCR and/or NIBRS reports (reports must look identical 
to the Florida Department of Law Enforcement UCR and/or NIBRS reports). This includes 
Hate Crime Report, Cargo Theft Reports and Human Trafficking Report 


• A set of reports fully describing departmental workload, covering the types of activities by 
time of day and location, with user-definable parameters. 


• Case management reports showing the status of cases as well as case aging and investigative 
workload. 


• Spatial display of incidents or other events with user-definable parameters such as crime 
types, times, MO., etc. TPD envisions LEDRMS interfacing with the City's standard GIS 
system, ESRI. This interface should allow the use of all the functionality available in the 
ESRI products rather than pulling spatial data into the LEDRMS system and displaying it 
from there. TPD does not envision pushing data to the ESRI products for display of data 
from within that system; i.e., TPD does not want to have to access locational information 
through the ESRI search capability. (Along with mapping capabilities). 
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All standard reports such as those described in this section shall be viewable on the appropriate 
connected workstations and printable on designated printers. 


Reporting of historical statistics should be managed in a way to facilitate consistent numbers. For 
example, reports generated for a period (i.e., January 2017), created in February of 2017, which 
report a specific number of crimes, must report the same number of crimes, when viewed or printed 
in February 2018. 


2.34 Ad Hoc Query and Report Generation 


TPD recognizes that no predetermined set of standard statistical reports or summaries can anticipate 
the future requirements of management or the public. There will always be new requirements for 
either one-time reports or the periodic running of a new report. 


TPD requires the capability for the generation of ad hoc reports constructed from queries against 
any data element or combination of data elements contained in the LED RMS. The supplied ad hoc 
query tool will allow the user to define the selection parameters and to print or view the format of 
the data by simple, easy to use query construction tools without having to know SQL query 
commands. The query tool provided by the LEDRMS Proposer must operate under the overall 
system security model for LEDRMS, restricting access to data as defined therein. Once a specific 
ad hoc report has been defined, it must be possible to save the components of the design for 
subsequent re-issuance of the same query and report generation. The ad hoc query tool should be 
available 2417 for all users to conduct searches, even when Crime Analysts are unavailable. 


2.35 Internet Capabilities (Critical) 


TPD requires a LEDRMS which: 


• Provides citizens the ability to report minor crimes securely over the Internet. While this 
requires monitoring, it can be an effective means for citizens to report specific minor crimes. 
The system shall forward the report to the Citizen On-Line Report Reviewing unit for review 
and approval prior to it being stored in the Organizational Database. Once the report is 
approved the system can also send a copy of the report to investigations and other units. In 
addition, the LEDRMS should allow the citizen to print their own copy of the on line report 
once approved or access their specific case with the use of a citizen chosen unique PIN to 
check status of case without having to make a phone call. The Proposer shall describe how 
their system meets this requirement; 


• Allows for the Internet access to publicly release official crime reports. The system must 
support the department's ability to provide timely access to specific police reports to the 
public, over the Internet; 


• The Internet can be used to provide timely crime information about a neighborhood, display 
wanted suspect information or notify citizens of important crime trends; 


• The public should also be able to search for limited information for stolen, towed vehicles 
or missing persons via a website. The site could provide information based upon license 
tags, as to whether a vehicle or tags are stolen and who the investigator is on the case; 


• The system should be flexible enough to allow TPD to add information that it wishes to 
provide to the public at a later date. 
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2.36 Security (Critical) 


TPD seeks a system that maximizes security capability and provides the greatest flexibility to the 
system administrator. The ideal system will support single sign-on capability and maximize the use 
of Microsoft Active Directory or a Lightweight Directory Access Protocol (LDAP) compliant 
directory service. 


Security in the system should be based on distinguishing authorizations separately for entry of new 
records, updating records, deleting records, and for inquiry (display) purposes. All system access 
should be initiated only by entry and validation of a user identification number (ID) and password. 
The system shall accommodate an unlimited number of IDs. Passwords should be user changeable, 
and should expire according to an Administrator set value, requiring the user to create a new 
password for continued access. System shall auto-logout users with an Administrator defined 
inactivity level. 


The user hierarchy is defined to consist of the following: 


• Agency - i.e., TPD, LCSO, etc.; 
• Operation - i.e., 1 nvestigations; 
• Command - Le., Criminal Investigations Division; 
• Homicide Unit - i.e., Crime Scene Unit (A section within the Homicide Division); 
• Individuals- i.e., Patrol Division&SRG(lndividualsmaybe part of one or more Units). 


Using these definitions, security is about restricting the performance of specific functions (add, 
update, inquiry, delete) under selected conditions. The conditions which form the basis for system 
security requirements are as follows: 


2.36.1 Module Level 
Access to the juvenile contact module in general shall be limited to organizational units assigned 
to juvenile activities, including investigations. Data entry, update and delete activities shall be 
limited to specific individuals, by password and identification number. 


It shall be possible for the agency originating a record in selected modules to limit access to the 
module to its own employees. A single agency system is therefore defined as a special case of 
what will be a multi-agency system. 


2.36.2 Screen Level 
Within the personnel module, access to screens for any purpose where the screen deals with 
disciplinary actions, injuries, or performance should be limited to workgroup or organizational 
unit level security. 


Screens should inherit the properties of the modules to which they belong. 


2.36.3 Record Level 


It should be possible to limit access to individual records in Incidents/Offenses, master name, 
juvenile contact, and field contact to an assigned workgroup. This function is required in support 
of intelligence, juvenile records, sex crimes, internal affairs, and other units in the department. 


Records should inherit the properties of the module in which they are entered. 
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2.36.4 Data Element Level 
The display of victim ·s names should be limited to the workgroup originating the record even 
though the incident records can be displayed or included in a report, for victims of child abuse 
and sex offenses. 


Data elements should inherit the properties of the record in which they are contained. 


2.36.5 Reports 
The printing of criminal history or involvements of an individual must require the entry of the 
criminal justice purpose for printing the report and a log must be kept and made avai table to the 
system administrator. 


Printing an incident report for sex crimes or child abuse cases must not print the victim's name 
unless the report is printed by the workgroup which originated the report and in this event the 
purpose of printing the report must be entered by the requester and a log kept for display by the 
system administrator. 


2.36.6 Design Implications 
The security module must accommodate the entry of the following information for each 
individual, at a minimum: 


• Identification number, 
• Password, 
• Agency, 
• Organizational unit, 
• Additional Unit memberships and 
• The system must provide for the security administrator to define workgroups (including 


organizational units). 


The incident, master name, field contact, juvenile contact, victim advocate contact, intelligence 
contact entry screens must provide for a data element that limits access to a specified workgroup. 


2.37 Mobile Data Computer Information 


Connectivity to the Mobile Data Computers is encrypted. It is required that encryption will be 
implemented, in accordance with CJIS standards, between the new LEDRMS and mobile 
computers. 


Technical Contacts 


• NetMotion - Mobile Virtual Private Network 
Doug Humphrey 
[mail: Douglas.Humphrey@talguv .cum 
Phone: 850-891-8486 


• RSA - Hardware token Authentication 
Phone: 800-995-5095 
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2.38 Data Conversion (Critical) 


Motorola lnfotrak LRMS records must be converted for the last two full years. 


• This will include Incidents (includes original and supplemental reports) and all associated 
Master records (People, Businesses, Vehicles, and Property) that were added and/or updated 
during the given year time-period; 


• Must be able to modify these records in the new LEDRMS and 


• Must be able to copy/pull forward these records into new reports. 


lfTPD selects to use the new LEDRMS Property and Evidence module (separate the cost for open 
items and closed items in the cost proposal form): 


• Then the current system, Software Techniques, Inc. ACE system records, must be converted 
for all open items in the inventory; and 


• Highly Desired to convert closed items. 


2.39 City Tallahassee Information Technology Overview and Technical Requirements 


The City currently maintains approximately 3500 Windows 10 Enterprise edition desktop 
computers that are currently connected to the domain. The standard web browsers are Internet 
Explorer (IE) 11; there are very few that are Internet Explorer 9 due to dependency on Windows 
XP applications. Web browsers currently supported are IE, Chrome, and Firefox. By January I 01h, 


2017 the standard installation for the City will be Office 365 with a February 2017 exchange 
migration to the cloud. For those, remaining we will continue to support an onsite exchange 
environment. 


The Critical Virus protection for any and all devices on the domain is McAfee. 


The City utilizes multiple levels of authentication based on what access is needed. Bomgar, Net 
motion, Checkpoint VPN, and Active Directory are some forms of the authentication. There is no 
one form (single sign on) of authentication based on access to resources needed. In general, user 
access to system resources is driven by the user' s role and responsibilities within the department. 
The deployment of personnel is highly dynamic and a user's need to access various systems are 
quite fluid. To accommodate this need, the City has integrated the propagation of access rights with 
the Deployment Planning System, which reflects the organization chain of command and personnel 
placement at all times. The Access Control mechanism combines this deployment data with access 
roles and privileges to manage access to a suite of applications. 


The City maintains two print servers, one at City Hall and one at the Public Safety Complex (PSC) 
and two domain controllers, one at City hall and one at the PSC. These servers account for I 00% 
of the total servers running on the City network. The City host its server farms in the following 
three locations: City Hall, TPD, and the PSC. 


The City data center is located in downtown Tallahassee. About 60% of the servers hosted at the 
City are virtualized with VMWare. There is a hybrid solution of systems being housed in the 
CenturyLink Cloud, A WS and onsite solutions. There is a split between the City and vendors 
maintaining applications on each of the environments. 
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The City maintains the operations of the local area network to desktop workstations at each of the 
TPD facilities. The City's Technology and Innovations department manages and maintains 
switches, routers and other network connections within the TPD network. 


The TPD facility is interconnected on one of the two fiber rings that terminate at the City Hall and 
link the TPD network to the City and other networks. Locations connected via the fiber ring are 
connected at I 0 Gigabit with all network edge devices being connected at I Gigabit. 


Remote access to TPD resources will be completed through secure VPN NetMotion or Bomgar. 


Enterprise Backup solutions are done incrementally on a daily basis with a full back up completed 
weekly to an offsite location. The City has an all-inclusive DR Plan in place for each of the 
prescribed events. 


2.39.1 Hosted versus Non-Hosted 
If Proposer hosted implementation is an option, please respond to the requirements below for 
both a Proposer hosted and TPD hosted scenario. All Hosted solutions must meet CJIS 
requirements. 
I. Minimum and recommended hardware requirements for servers, work-stations, and 


software necessary to operate the system(s) must be specified. TP() reserves the option to 
acquire all non-proprietary hardware and software meeting the supplied requirements. 


2. Application should support Active Directory, llS, and Windows Server in a multi-server 
clustered and a hardware load-balanced configuration. 


3. Any network configuration and security requirements necessary to operate the system(s) 
must be specified. Network and interface diagrams showing the relationship between 
servers, workstations, other devices, and the internet should be provided. 


2.39.2 Software and Hardware Requirements 
Proposers shall respond to the requirements below: 
I. Proposer shall assume responsibility for complete delivery, setup, configuration, and 


installation of software and hardware. Proposer must work directly with hardware provider 
to provide a smooth and seamless data transmission between communications devices and 
software applications. 


2. A system solution that uses proven open technology. with minimal operational impacts to 
Officers, Investigators, and Analysts, and a system that requires minimal system 
customization. Any new or customized software requiring further development shall be 
indicated in the proposal. TPD must approve the design and functionality of any new or 
customized software prior lo development. 


3. All equipment must be current production/state-of-the-art, commercially rated and 
manufactured by well-established and reputable manufacturers. Equipment must be readily 
available for the expected replacement or expansion/upgrades. 


4. System should utilize a robust database engine. MS SQL Server is currently supported by 
TPD and is the preferred platform. All data collected should be backed up so that no data is 
lost. 
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5. The end user and administrative software should be Web based and accessible from any 
desktop or tablet within the TPD system. A non-java dependent interface is preferred. A 
description of any desktop/tablet installation requirements, including drivers, java, 
components, etc., must be provided. 


6. Database must be thoroughly documented to facilitate data import/exports and ad hoc query 
and reporting. Documentation should include a detailed data dictionary, Entity Relationship 
diagrams, and Data Flow diagrams. Application should support Active Directory, llS, and 
Windows Server in a multi-server clustered and hardware load-balanced configuration. 
Also, a virtual server implementation must be supported. 


7. Must be compatible with third-party reporting tools such as Crystal Reports, SSRS, etc. 
Indicate with which third-party reporting tools the database is compatible. 


8. The system must have the capacity to both import and export data on a regular and 
automated basis either through Open API or defined database access protocol. 


9. A description of the security features of the application should be provided. This includes 
anti-intrusion measures at the client, business object and database levels, auditing and 
logging features, and user management controls. In addition, it is desirable for user logon 
and access rights to be integrated with Active Directory. 


2.39.3 Documentation 


All aspects of the LEDRMS and individual components should be clearly and thoroughly 
documented for both technical and non-technical support staff and for end-user understanding. 
Documentation should encompass detailed product descriptions as well as step-by-step 
instructions on how to utilize the equipment. Documentation should be geared towards varying 
audiences to include officers, investigators, supervisors, forensics technicians, property and 
evidence technicians, records technicians, analysts, support staff, area managers, and 
maintenance technicians. Documentation materials should be broken into the following areas 
and/or functions: 


I. Computer hardware, systems software, and equipment specifications. 


2. System Maintenance Instructions (patches, updates, etc.) 


3. Database Maintenance Instructions 


4. End-user focused materials on "How To" operate the application within each of modules 
purchased. For example, detailed step-by-step instructions should be included for: 


A. System requirements, client installation instructions, and configuration (Web 
Interface, etc.); 


B. Map Creation and Views (Zooming, Multiple Views, Ad Hoc maps, map maintenance, 
etc.); 


C. Wireless Data Communications (Usage of wireless equipment and data transmission 
procedures); 


D. Workflow Management; 


E. Data Storage and Reporting (Report Generation, Ad Hoc Report Creation, etc.); 


F. Data Access including API for use in developing 3rd party applications; 


G. Interface Configurations; 


H. System Administration for each module purchased; 
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I. How to use each module purchased; 


J. On-going support with various options (on-line, phone, etc.) and 


K. Toll free support number provided during the hours of 8:00 a.m. to 5:00 p.m. EDT 
Monday through Friday. Include information on afterhours and weekend support 
hours and services. 


The Proposers should provide a sample of the documentation in the proposal. Upon installation, 
the successful Proposer will provide complete documentation and training material. 


2.39.4 Training 
The Proposer should provide Training Support to address all aspects of the LEDRMS and 
individual component parts. The Proposer should provide on-site consultation and training 
throughout the implementation process. Training should be provided for both technical, non
technical support staff, and end-user administrators and staff. Training should encompass 
demonstrations of the overall product and individual component parts. Step-by-step instructions 
should be demonstrated on how to install and/or use the equipment for varying audiences to 
include officers, investigators, supervisors, forensics technicians, property and evidence 
technicians, records technicians, analysts, support staff, area managers, and maintenance 
technicians. Detailed documentation materials (as described above) should be include in training 
sessions to provide the level of depth required to effectively administer and operate the 
LEDRMS and its component parts. 


The Proposer should state the training support and service they will provide to include the 
following: 


I. Toll free support number provided during the hours of 8:00 a.m. to 5:00 p.m. EDT Monday 
through Friday. Include information on afterhours and weekend support hours and services. 


2. On-site system implementation consultation and support. Proposer to state the number of 
hours provided. 


3. Hardware/equipment and vehicle installation training. Proposer to state the number of hours 
provided. 


4. Field training for officers, investigators, supervisors, forensics technicians, records 
technicians, property and evidence technicians, analysts, maintenance technicians, system 
administrators, etc., (include maximum number of students). 


5. Administrator training for administrators and support staff. Proposer to state the number of 
hours provided. 


6. Training for the 'trainers'. Proposer to state the number of training hours provided (include 
maximum number of students). 


7. Provide training video for each training course and/or record training and provide video after 
completion of each training course. 


8. On-going training support and various training options (on-line, CBTs, etc.). The Proposer 
should describe in detail the training support and service, and suggested training plan, with 
proposed timelines, for varying stages before, after, and during the project. 


The Proposer should provide training outlines in the proposal. Upon installation, the successful 
Proposer will provide complete documentation and training material. 
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2.39.5 Project Schedule 
Must include a detailed project schedule that includes all phases of the project and based on the 
anticipated September 8, 2017, contract award and go-live date of February 2019. 


Project Schedule must be in a Microsoft Project format and editable by the City. 


2.39.6 Deviations from Specifications 
Any deviation from the specifications shall be identified and fully described. The right is 
reserved to accept or reject proposals on each item separately, or as a whole, and to waive any 
irregularities in the proposal; irregularities may, however, render the proposal non-responsive. 


2.39.7 Contractual Terms & Conditions 


Installation and Acceptance 
The implementation plan and schedule submitted by the Proposer will be incorporated in the 
contract awarded pursuant to this RFP, and will become a standard of performance and 
measurement with regard to the agreement. 


The City and the Proposer may agree to negotiate and revise provisions of the plan prior to 
executing a contract. Once accepted, the contractor understands and agrees that the performance 
claimed in the proposal and established by the contract shall constitute the minimum level of 
performance required for the acceptance of, and payment for, the proposed system. In addition, 
the system must successfully perform, on site, the series of tests outlined in "Performance 
Criteria - Software" below. 


Performance Criteria - Software 
All software furnished by the Proposer must be debugged and tested. Complete documentation 
must be provided for all software. The Proposer is advised that payment will be withheld for 
software that is not I 00% operational. For purposes of the contract, "operational" shall be 
defined as meeting all the performance criteria and acceptance testing identified herein. 


Acceptance Testing 
The Proposer is required to develop a comprehensive test plan to be approved by the City. 


Load and stress testing will be performed as part of the final acceptance testing. Performance 
testing criteria will consist of testing the installed software application on hardware equal to or 
greater than the recommended specifications provided by the Proposer. Testing of the software 
will include testing all application processes, functions reports and capabilities as presented in 
the response to this proposal. All application functionality must be I 00% capable of performing 
as represented by the Proposer. 


Performance testing will be completed by establishing performance benchmarks acceptable to 
and approved by the City. The City also reserves the right to obtain third-party performance and 
stress testing and analysis prior to acceptance. 


Upon completion of system tests, application.,performance must be maintained throughout the 
warranty. If application performance is not aGC~table, the warranty period must be extended 
by the Proposer in order to resolve the performtiltce issues. 
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Implementation Services 


The implementation plan and schedule submitted by the Proposer must fully detail the on and 
off site support services to be provided by Proposer during the installation and implementation 
of the LEDRMS. The cost for these services will be shown in the implementation services 
section of The Vendor Cost Proposal. Except as otherwise specified, The City will assume that 
all Proposer services required to deliver, install and configure the system, and to train system 
users and system administrators to a point of self-sufficiency are included in the implementation 
services cost item. 


Proposer will agree to use best effort to secure the most economical travel and lodging expense 
practicable, and to abide by the provisions for per diem expenses established in the City's Travel 
Policies and Procedures. 


Annual Maintenance 
Proposer will state in Vendor Cost Proposal the cost of post warranty annual maintenance 
agreements and include a current copy of each agreement with the proposal. Purchase of annual 
maintenance agreements must be optional. Any annual maintenance agreement(s) purchased 
by the City must include software updates and enhancements. Mission critical components must 
be maintained onsite. The location from which maintenance service will be provided, and the 
Proposer's response time to trouble calls and outages must be acceptable to the City. 


Warranty Requirements 
The Proposer must warranty the system and its accessories, including system hardware and 
software, to perfonn in accordance with the specifications contained herein for a period not less 
than twelve ( 12) months from the date of system acceptance by the City. System acceptance 
will be based on acceptable system implementation, training, and performance as determined 
solely by the City. 


The warranty must cover performance of the system within the specified limits of sensitivity, 
accuracy, including any system hardware or software supplied by the vendor. Such warranty 
shall be inclusive of all necessary parts, labor, and transportation. 


The warranty need not include normal expendable and easily replaceable components, other 
than replacement of such components as are not readily available from conventional electronics 
sources. The warranty need not include damage due to vandalism, malicious mischief, or gross 
misuse of the equipment. 


Payment Requirements 


The Proposer must submit itemized invoices as set forth below to: Accounts Payable Section, 
City Hall, 300 South Adams Street, Tallahassee, Florida 32301-1731. The Proposer shall be 
paid for all products and services actually provided in accordance with the applicable firm, fixed 
prices stated in the contract. If applicable. the Proposer shall also be reimbursed for actual round 
trip travel and other travel expenses. subject to the applicable guaranteed not-to-exceed prices 
stated in the contract. The Proposer must provide receipts in support of all claimed travel 
expenses. 
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Upon delivery of all ordered system hardware and software, the Proposer will be paid forty 
percent (40%) of the total amount specified on the City's purchase order; thirty percent (30%) 
will be paid upon successful completion of system hardware and software installation; and the 
remaining thirty percent (30%) will be paid upon final acceptance of the system by the City. 


The Proposer understands and agrees that no advance payments will be made. In addition, final 
payment will not be made until installation and training is fully complete per the specifications 
for all items ordered, including any change orders issued with regard to the project. 


No payment or reimbursement other than that specifically provided for in the contract shall be 
made. 


Performance Security/Bond 


The Contractor will be required to deliver to the City a Performance and Payment bond, issued 
by a surety, see Attachment R, attached to this RFP, to secure the strict and faithful performance 
by the Contractor and its subcontractors, if any, of all the terms, covenants, and conditions of 
the contract and the prompt payment of amounts due all persons supplying labor, services, 
equipment, or material used in performance of the contract, including any and all duly 
authorized modifications thereof. The amount of the bond shall be equal to the total 
compensation payable to the Contractor CM under the contract see Attachment S, also attached 
to this RFP. In lieu of a Performance and Payment Bond, the CM may furnish an irrevocable 
letter of credit (ILC) to fulfill this obligation. The ILC shall be in a form and issued by a bank 
or other financial institution acceptable to the City, in its sole discretion. 


A bid bond in the amount of not less than five (5) percent of the base bid be submitted with the 
base bid as a guarantee that the Bidder would, if awarded the Contract, enter into a written 
contract with the City of Tallahassee and furnish a contract surety bond in the amount equal to 
one hundred percent (I 00%) of the contract sum for the performance of said Contract within 
ten (I 0) consecutive calendar days after written notice having been given of the award of the 
Contract. 
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SECTION 3 PROPOSAL RESPONSE REQUIREMENTS 


Your response shall clearly detail how the equipment, software and services that you are proposing 
can best satisfy the City's requirements. The City prefers a comprehensive solution with a prime 
contractor legally and financially responsible for all hardware, software, integration and 
implementation services. The City will accept multi-vendor solutions. However, the City intends 
to award to only one contractor (no split awards), who will be responsible for all services olTered in 
the proposal whether performed by the contractor's own employees or through the use of 
subcontractors. One (I) consolidated response with all cost items included in the cost summary shall 
be submitted. Further, the prime contractor shall be the sole point of contact for the City with regard 
to contractual matters. 


The proposal shall clearly demonstrate how the hardware, software, services and support that you 
are proposing can best satisfy the public safety systems requirements of the Tallahassee Police 
Department (TPD). 


3-1. A prospective Proposer·s response to this RFP should include the following information 
at a minimum. Please note that the proposal should address the requirements in a clear 
and concise manner in the order stated herein. 


Proposals must be tabbed as follows and must include the information/documents 
specified in the applicable tab. Proposals that do not adhere to the following format or 
include the requested information/documents may be considered incomplete and 
therefore unresponsive by the City. 


3-2. The City reserves the right to seek additional/supplemental representation on 
specific issues as needed. 


3-3. The Proposers shall construct their proposal in the following format and a tab must 
separate each section. Do not submit BINDERS I and BINDERS 2 together. Place 
in separate scaled envelopes. 


BINDER I - (NO-COST> PROPOSAL 
Do not include any pricing in any part of BINDER I. 


TAB I -EXECUTIVE SUMMARY((} poi11ts) 


Present in brief, concise terms, a summary level description of the contents of the 
proposal and your company and its capabilities. Give the names of the person(s) who 
will be authorized to make representations for the Proposer, their title(s), address(es), 
and telephone and fax number(s). The summary must be limited to a maximum of two 
pages and the signer of the proposal must declare that the proposal is in all respects fair 
and in good faith without collusion or fraud and that the signer of the proposal has the 
authority to bind the principal proponent. 
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TAB 2- CAPABILITIES AND EXPERIENCE (maximum poi11ts 15) 


This tab MUST also include a completed STANDARD FORM 330, Parts I and 2, 
available from THE U.S. GOVERNMENT PRINTING OFFICE, 732 N. CAPITOL 
STREET, NW, WASHINGTON, DC 20401 OR download from U.S. GENERAL 
SERVICES ADMINISTRATION website at: 


http://www.gsa.gov/portallforms/download/ 116486 


TAB 3 - LOCAL VENDOR (maximum poi11ts 5) 


The City has established a Local Business Incentive Program whereby a Local Business 
may qualify for a local business preference. To qualify, the prime bidder must have 
maintained a permanent place of business with one or more full-time employees within 
Leon, Wakulla, Gadsden, or Jefferson County, Florida for a minimum of six (6) months 
prior to the date proposals are scheduled to be received by the City of Tallahassee. To 
be eligible, the prime bidder must complete, sign, and submit attached Local Business 
Certification Application. If prime bidder is already certified as a Local Business, 
submit copy of your Local Business Certificate with your response to this solicitation. 
In addition, the local business or firm must perform at least 60% of the scope of work 
using employees in its local place of business. 


• Effective May 9, 2012, Local Business Certified Firms located within Leon, 
Gadsden, Wakulla, or Jefferson Counties receive the maximum points referenced in 
Section 5 of this solicitation. 


• Firms located outside of the above referenced counties receive "O" Points. 


NOTE: Local Business Preference shall not apply to procurements or contracts which 
are funded, in whole or in part, by a Federal governmental entity and the laws, 
regulations, or policies governing such funding prohibit application of this preference. 


TAB 4 - MINORITY/WOMEN BUSINESS ENTERPRISE PLAN AND 
CERTIFICATION (maxim11111 P"i11ts JO) 


a. Present a narrative description /Plan of how the MBE goal of 12.5% fee 
participation will be met or exceeded during the course of this project. This Plan 
should explain the work scope designated for each MBE firm, the duration of and 
phases in which the assignments occur and how the assignments coordinate within 
the overall project plan. (2 Pages Maximum for Plan) 


b. For each MBE firm on your team, include Attachment C (MBE Utilization Form) 
along with their Certification documents. 


c. If there are no MBE firms on your team, complete the Determination of Good Faith 
Effort (Attachment D) and include in TAB 6. The MBE submission requirements 
are detailed in Section 6 .0 of this RFP. 


TAB 5 - VENDOR'S PAST EXPERIENCE. DEMONSTRATED ABILITY AND 
PERFORMANCE (maximum points 20) 


Provide the following information pertaining to the services to be performed: 


• Your understanding of the tasks required per the scope of work contained in this 
RFP. 


• Timetable for completion of assignment. 
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TAB 6 - PROJECT APPROACH, APPLICATION FUNCTIONALITY. AND 
METHODOLOGY (maxim11111 poillls 60) 


This section will include reviewing Functional and Technical responses in Attachment 
"F" and the Proposer's methodology for executing the project scope, controlling its 
quality, correcting mistakes, and maintaining or advancing the schedule. Addendums, if 
this solicitation is amended, the City will issue an appropriate addendum to the 
solicitation. If an addendum is issued, all terms and conditions that are not specilically 
modified shall remain unchanged. 


Proposers shall acknowledge receipt of each addendum to this solicitation using one of 
the following methods: 
• By signing and returning the addendum; 
• By signed letter; 
• By signed facsimile (subject to the conditions specified in the provision entitled 


"FACSIMILE DOCUMENTS".) 


The City must receive the acknowledgment by the time and date, and at the location 
specified for receipt of proposals. 


BINDER 2 - FEE PROPOSAL (10 Points) 


In a separate, sealed envelope, provide an ORIGINAL, so identified and Six (6) 
complete copies of your proposed fee for services defined herein for the term of the 
contract. The fee shall include all travel, equipment, and any other related expenses. 


3-4. Proposals shall be Submitted as follows: 


3.4.1 All proposals must be delivered to the City of Tallahassee at the address below 
no later than 4:30 P.M. ET on July 18, 2017. Late proposals will be rejected. 
Failure to comply with this, or any other paragraph of the Request for 
Proposals, shall be sufficient reason for rejection of the proposal. 


In a SEALED ENVELOPE (or other packaging), provide ONE (1) signed 
ORIGINAL HARD COPY (SO IDENTIFIED) and SIX (6) COMPLETE 
AND IN ELECTRONIC FORMAT COPIES (FLASH DRIVE OR 
COMPACT DISC (CD) IN MICROSOFT WORD 10.0 OR HIGHER, OR 
ADOBE ACROBAT of the Proposal which is to be saved and submitted in 
the same format as described herein. The Department expects all to be in this 
format. Failure of the Respondent to follow this outline may result in the 
rejection of the Proposals, or result in a lower evaluation score. 


Automated Police Records Management System (Ll::.URMS) 
Written Proposal 
Do Not open Until after 4:30 P.M. ET, July 18, 2017 
Request for Proposal No. RFP 0029-RJ 7-KM-RC 
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Please mark ONE (I) signed ORIGINAL HARD COPY (SO 
IDENTIFIED) and SIX (6) COMPLETE AND IN ELECTRONIC 
FORMAT COPIES (FLASH DRIVE OR COMPACT DISC (CD) IN 
MICROSOFT WORD 10.0 OR HIGHER, OR ADOBE ACROBAT copies 
of the cost proposal envelope(s) as follows: 


Automated Police Records Management System (LEDRMS) 
Cost Proposal 
Do not open Until Qualified. 
Request for Proposal No. RFP 0029-R 17-KM-RC 
Please address the mailing envelope(s) as follows: 
City of Tallahassee 
Procurement Services Division 
City Hall, 300 South Adams Street 
Tallahassee, FL 3230 I 


3.4.2 The front of each proposal envelope/container shall contain the following 
information for proper identification: 
• the name and address of the Proposer 
• the word 11Proposal" and the RFP number 
• the time/date specified for receipt of proposals 
• the number of each envelope/container submitted (i.e. "I of 3, "2 of 3", "3 


of 3") 
3.4.3 ALL PROPOSALS MUST BE RECORDED (CLOCKED-IN) IN THE 


PURCHASING DIVISION ON OR BEFORE THE TIME AND DATE 
INDICATED ON THE RFP DOCUMENT. The responsibility for 
submitting the proposal to the Procurement Services Division on or before the 
above stated time and date is solely that of the Proposer. The City of 
Tallahassee will in no way be responsible for delays in mail delivery or delays 
caused by any other occurrence. LA TE PROPOSALS WILL NOT BE 
ACCEPTED. 


3.4.4 All proposals must be in writing. Non-responsive proposals may not be 
considered. The signer of the proposal must declare that the proposal is in all 
respects fair and in good faith without collusion or fraud and that the signer of 
the proposal has the authority to bind the principal Proposer. 


3.4.5 The City shall not be liable for any costs incurred by a Proposer prior to 
entering into a contract. Therefore, all Proposers are encouraged to provide a 
simple, straightforward, and concise description of their ability to meet the 
project requirements. 
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SECTION 4 SCHEDULE 


The proposed time schedule as related to this procurement is as follows: 


Release of RFP .............................................................................................................. June 7, 2017 


Clarification questions for Pre-Proposal Conference ........................................ 3PM June 14, 2017 


Non-Mandatory Pre-Proposal Conference ............................................ ........... . 2PM June 15. 2017 


Deadline for clarification questions ............................... .... ..................... ...... 4:30PM June 20, 2017 


Responded to via addendum if necessary on or about. .............................................. June, 26, 2017 


Deadline for submission of proposal ............................................................. 4:30PM July 18, 2017 


Shortlist of Vendor Firms ........................................................................................... ....... July 2017 


Finalist Presentations ................. ........... ........ .......................................................... August 16, 2017 


Anticipated Selection .............................................................................................. August 23, 2017 


Anticipated Contract Award ............................................................................. September 15, 2017 


Anticipated Go-Live Dalt= .......................................................................................... February 2019 
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SECTION 5 EVALUATIONS OF PROPOSALS 
5-1. Evaluation Criteria: The City shall evaluate and rank responsive proposals and score 


them using the following criteria: 


5.1 .1 Scoring Criteria Table 


CRITERIA 


TECHNICAL PROPOSAL 


Executive Summary 
Capabilities and Experience 


Local Vendor 


Minority/Women Business Enterprise 
Plan and Certification 


MAX 
SCORE 


(\\hole # 
only) 


0 
5 


5 
5 


FACTOR 


0 
3 


2 


TECHNICAL 
SCORE 


MAXIMUM 
POINTS 


0 
15 


5 


10 


Vendor' s Past Experience, Demonstrated 
Abilit and Performance 


5 4 20 


Project Approach, Application 
Functionalit , and Methodolo 


COST/PRICE PROPOSAL 
Cost to the City 


Maximum Points Allowed 


5.1 .2 Technical Scoring Scale Table 


Score Basic Description 


0 No Response I 


Not Addressed or Vaguely 
Addressed 


I Poor/Below Expectations I 


Unsatisfactory 


2 Below Average I 


Meets Some Expectations 


5 12 60 


120 


Full Description 


Answer IS No to RFP requirements; this 
element of the evaluation criteria was not 
addressed or vaguely addressed. 


The proposal IS inadequate in most basic 
requirements, specifications or provisions of 
the criteria element; respondent's infonnation 
for this element of the evaluation criteria was 
unsatisfactory. 


The proposal meets many of the basic 
requirements, specifications or provisions of 
the criteria element; respondent' s infonnation 
for this element of the evaluation criteria is 
below avera2e. 
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3 Average I The proposal adequately meets the minimum 


Meets Most Expectations 
requirements, specifications or provisions of 
the criteria element; respondent's information 
for this element of the evaluation criteria is 
avera2e. 


4 Above Average I The proposal more than adequately meets the 


Meets All Expectations 
minimum requirements, specifications or 
provisions of the criteria element; respondent's 
information for this element of the evaluation 
criteria is above average. 


5 Excellent/ The proposal exceeds minimum requirements, 


Exceeds Expectations 
specifications or provision in most aspects of 
the criteria element; respondent's information 
for this element of the evaluation criteria is 
Excellent. 


5-2. Technical Score: Evaluators will independently review each proposal and award points 
based on a zero (0) to five (5) point scale for the established criteria. This score will be 
multiplied by the designated factor to receive a point score for these criteria. The sum of 
the Evaluator's scores for each criterion will be divided by the number of evaluators to 
provide an overall Technical point score for each criteria and Proposer respectively. The 
fractional value of points to be assigned will be rounded to one decimal place. 


5-3. Cost/Price Proposal Score: Price analysis is conducted through the comparison of Price 
Proposals submitted. The maximum points will be awarded to the lowest responsive Price 
Proposal. Proposals with higher costs will receive the fraction of the maximum points 
proportional to the ratio of the lowest Price Proposal to the higher Price Proposal. The 
fractional value of points to be assigned will be rounded to one decimal place. 


The criteria for price evaluation shall be based upon the following formula: 


(Low Price/Proposer's Price) x Price Points = Proposer's Awarded Cost/Price Points 


5-4. Overall Score and Ranking: The Proposer's Technical point score plus the Cost/Price 
points equals the Proposer's Total Proposal score. Proposers will be ranked numerically 
1, 2, 3, etc. from highest point score to the lowest point score. 


As part of the evaluation process, short! isted Proposer" s shal I be required to make oral 
presentations. 
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SECTION 6 MINORITY BUSINESS PARTICIPATION 


MBE participation shall be a selection criterion in the RFP evaluation /scoring process. 


6-1. It is the goal of this Project to have a minimum 12.5% MBE participation. The Consultant 
shall include an MBE Participation Plan within the RFP response. Key elements of the 
plan will include: 


6.1.1 An explanation I narrative of how the goal of 12.5% MBE participation shall be 
met for this contract. 
6.1.2 List of the locally certified MBE firms that will be utilized on this contract 
including the services they are to provide. 
6.1.3 The methodology for monitoring the MBE participation on a continuing basis. 
6.1.4 If no suitable MBE participation can be found, the Proposer must demonstrate a 
Good Faith Effort was made to identify a suitable MBE and Attachment D will need to be 
included in the RFP Response. 


6-2. Good Faith 


Failure to submit the MBE Plan and/or Good Faith documentation shall result in the 
proposal being deemed as non-responsive to the MBE portion of the proposal 
specifications. If MBE participation is not available or will not be used for this contract, 
it must be documented and justified on the Good Faith Effort form. 


6-3. As part of the RFP Evaluation process, a total of I 0 points may be awarded for M BE 
participation: 5 points for the MBE plan and 5 points for utilizing a certified MBE firm(s). 
The City's MBE Office will evaluate the MBE plans. Failure to submit a plan will result 
in the Statement of Qualifications (SOQ) not receiving the 5 points toward the evaluation 
score. 


OR FOR FAST TRACK PROJECTS 


As part of the RFP Evaluation process, a total of 15 points may be awarded for MBE 
participation: 7.5 points for the MBE plan and 7.5 points for utilizing a certified 
MBE firm(s). The City's MBE Office will evaluate the MBE plans. Failure to submit a 
plan will result in the SOQ not receiving the 5 points toward the evaluation score. 


Attachment C must be submitted for each MBE firm proposed, as supporting 
documentation to the MBE Certification. NOTE: When submitting the MBE 
Utilization Form, ensure all proposed MBE vendors are certified through the City of 
Tallahassee or Leon County and are located in the "Local Market Area" of Leon, Wakulla, 
Gadsden or Jefferson counties. No other certification is acceptable. An MBE vendor will 
not be considered in the MBE goal of 12.5% ifthat vendor is not certified by the City of 
Tallahassee or by Leon County at the time of receipt of the Qualification Statement. 
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6-4. An MBE directory is available from the City of Tallahassee website at 
http://www.talgov.com/economic/pdfs/directory.pdf or Leon County's website at 
http://www.leoncountyfl.gov/mbe. Information found at these websites may not be up
to-date. 


6-5. Should you have any MBE related questions, including Good Faith Efforts criteria, please 
contact La Tanya Raffington of the Tallahassee-Leon County Office of Economic Vitality 
Minority Women Small Business Enterprise (MWSBE) Division at (850) 300-7566. 
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SECTION 7 CONTRACT AW ARD 


7-1. The City reserves the right to incorporate the successful firm's proposal into a contract. 
Failure of a firm to accept this obligation may result in the cancellation of any award. 


a. The City may cancel this contract due to default. Contractors and their subcontractors 
employees' performance, non-performance, service, conduct, actions and/or 
administrative contract support may result in disciplinary action to include, but not be 
limited to warning letters, remediation period, notice or breach, notice of default, 
suspension, up to immediate cancellation of the contract. 


b. The City also reserves the right to cancel this contract without cause by giving the 
Contractor thirty (30) days written notice. 


7-2. Contractual Obligations 
The City will require of the selected Proposer certain contractual obligations. These may 
include but are not limited to the following: 


a. Inclusion of Proposal - The proposal submitted in response to this RFP will be 
required to be included as part of the final contract with the selected Proposer. 


b. Accountability - The Proposer will be required to submit monthly status reports 
covering such items as progress of work being performed, milestones attained, 
resources expended, problems encountered and corrective action taken. 


c. Project Status Meetings - The Proposer shall attend project status meetings at least 
once per month during the course of the entire implementation period or scope of the 
project. 


d. Acceptance and Payment Terms - A Conditional Acceptance Period shall commence 
once the system is fully operational and relied upon by the City. A Conditional 
Acceptance Period shall be a sixty (60) calendar day testing period with the City 
responsible for control of the system. If the proposed system does not successfully 
complete the Conditional Acceptance Period, the City may require the Proposer to 
replace the non-performing system or terminate the contract and return all monies 
remitted. 


Payments for the proposed system shall be based on defined deliverables such as 
installation and training. No payments will be made in advance of work performed. 
Not less than the remaining balance of thirty percent (30%) of the total purchase price 
shall be due upon final acceptance of the proposed system by the City. 


e. Training - The City and the Proposer will develop a mutually agreeable training 
schedule. Training will be conducted at the City and consist of both operational and 
administrative information. 
Hardware and data communications systems, as applicable, shall include 
configuration, backup and recovery training, standards for system management and 
general operations training for City personnel. 


Application software training shall be provided by the Proposer. Each program shall 
be demonstrated step-by-step, practicing each menu, each screen, and each entry as 
well as explaining how to use the written documentation and any on-line 
documentation. 
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f. Software Defects - The Proposer shall properly correct all software defects for which 
the Proposer is responsible, within a time period agreed upon by City and Proposer. 


g. Warranty - The Proposer shall provide a minimum of a one (I) year warranty from the 
date of the acceptance by the City, during which time the system will be free of defects 
in material and workmanship. Warranty shall include labor, materials, freight, and 
equipment loaner provisions. 


h. Costs - All costs shall be stated as .. not to exceed" amounts. All costs must be detailed 
specifically in the Proposer cost summary section of the proposal; no additional 
charges (e.g., for sales tax, transportation, installation, training, out-of-pocket 
expenses, etc.) will be allowed unless so specified in the proposal. Costs should be 
unbundled and separately listed for each application. 


i. Other - The City desires to obtain in a final contract such items as hardware 
performance guarantees for maximum system responses times, capacity guarantees, 
rights to source code and system acceptance criteria. Specific guarantees required are 
identified throughout the functional requirements of the proposal. The selected 
Proposer should be prepared to negotiate the inclusion of such items within the scope 
of services and pricing. 


j. Selection - The final award of a contract is subject to approval by the City 
Commission. 


7-3. The selected firm will be required to assume responsibility for all services offered in the 
proposal. The City will consider the selected firm to be the sole point of contact with regard 
to contractual matters, including payment of any or all charges. 


7-4. A copy of the recommended ranking and award will be available for review in the 
Purchasing Division upon completion of the evaluation by the committee. Vendors may 
obtain a copy of the final ranking from the City's web site at 
http://talgov.com/citytlh/service.html. Select Business Services, Bid Information. 
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SECTION 8 RIGHT OF REJECTION 


The City of Tallahassee reserves the right to waive any informality in any proposal, to reject any or 
all proposals in whole or in part, with or without cause, and/or to accept the proposal that in its 
judgment will be in the best interest of the City of Tallahassee and its citizens. 
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SECTION 9 REQUESTS FOR CLARIFICATIONS, 
INTERPRETATIONS & ASSISTANCE 


All questions concerning this Request for Proposals must be directed through: 


KEITH MILTON, PURCHASING/CONTRACTS SPECIALIST 
TELEPHONE: (850) 891-8289 OR (850) 891-8280 (Central Desk) 
E-MAIL: keith.milton@talgov.com 
FACSIMILE: (850) 891-0967 
PROCUREMENT SERVICES DIVISION, CITY HALL 
300 SOUTH ADAMS STREET, TALLAHASSEE, FL 32301-1731 


All telephone conversations are to be considered unofficial responses and will not be binding. 
Questions, verifying the Request for Proposals' content, if appropriate, will be responded to in 
writing. The written response will be the City's official response and will be mailed to all Proposers 
that requested the Request for Proposals. 


Specific written questions concerning this Request for Proposals should be submitted no later than 
3:00 PM, Wednesday, June 14, 2017, prior to the Non-Mandatory Pre-Proposal Conference to the 
Keith Milton via email at keith.miltonCal.talgov.com Questions not submitted in advance of the Pre
Proposal conference may be asked at the designated time of the Pre-Proposal Conference, but may 
or may not be answered. However, questions can be submitted, via e-mail, no later than 4:30 PM, 
June 20, 2017. Clarifications to vendor questions may be responded to via addendum on or before 
June 26, 2017, if deemed necessary by the City. 


The Non-Mandatory Pre-Proposal Conference wi II be held on June 15, 2017 at 2:00PM at the 
following location or you can join the Pre-Proposal Video/Conference using GoToMeeting: 


City Hall - Tallahassee Conference Room (2"d floor) 
30 I South Adams Street 
Tallahassee, Florida 3230 I 


If you plan to attend the Pre-Proposal conference using GoToMeeting, please email Keith 
Milton (keith.milton@talgov.com) your contact information by 3:00 PM, Wednesday, June 
14, 2017. Include in the subject line. RFP 0029R-17-KM-RC Pre-Proposal Conference 
uoToMeeting Attendee. 
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10-1. 


10.1.1 


10.1.2 


SECTlON 10 GENERAL TERMS AND CONDlTlONS 


Equal Opportunity Agreement 


In connection with work performed under a City of Tallahassee contract, the 
Proposer agrees, upon receipt of a written award or acceptance of a contract, to 
support and abide by the City's Equal Opportunity Pledge. 


By submitting a proposal in response to this solicitation, the Proposer agrees to: 
(a) Not discriminate against any employee or job applicant because of their race, 
creed, color, sex, marital status or national origin; 
(b) Post a copy of this pledge in a conspicuous place, available to all employees 
and job applicants. 


I 0.1 .3 Place or cause to be placed a statement in all solicitations or advertisement for job 
applicants, including subcontracts, that the Proposer is an "Equal Opportunity 
Employer". 


10-2. Public Entity Crimes 


As required by Florida State Statute 287. 133, (2 (a), A person or affiliate who has been placed on 
the convicted vendor list following a conviction for a public entity crime may not submit a proposal 
on a contract to provide any goods or services to a public entity, may not submit a proposal on a 
contract with a public entity for the construction or repair of a public building or a public work, may 
not submit proposals on leases of real property to a public entity, may not be awarded or perform 
work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, 
and may not transact business with any public entity in excess of the threshold amount provided in 
s.287.017 for CATEGORY TWO for a period of 36 months from the date of being placed on the 
convicted vendor list. Any person must notify the City within 30 days after a conviction of a public 
entity crime applicable to that person or to an affiliate of that person. 


10-3. Indemnification 


The consultant shall indemnify and save harmless the City, its officials and employees, from all 
losses, damages, costs, expenses, liability, claims, actions, and judgments of any kind whatsoever 
brought or asserted against, or incurred by, the City, including without limitation attorney's fees 
and costs of litigation, to the extent that the same arise out of or are caused by any act or omission 
of the consultant, its subconsultants or subcontractors, or by the employees, officers, directors, or 
agents of the consultant, or its subcontractors. 


10-4. Issuance of Addenda 


I 0.4.1 If this solicitation is amended, the City will issue an appropriate addendum to the 
solicitation. If an addendum is issued, all terms and conditions that are not 
specifically modified shall remain unchanged. 
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10.4.2 


10.4.3 


10-5. 


10.5.1 


10.5.2 


Proposers shall acknowledge receipt of each addendum to this solicitation using 
one of the following methods: 
• By signing and returning the addendum; 
• By signed letter; 
• By signed facsimile (subject to the conditions specified in the provision entitled 


"FACSIMILE DOCUMENTS".) 
The Cily musl receive the acknowledgment by the time and date, and at the 
location specified for receipt of proposals. 


Payment 


Prompt Pay Policy 
It is the policy of the City of Tallahassee to fully implement the provisions of the 
State of Florida Prompt Payment Act. For more information, please refer to Florida 
State Statute 218.7. 
Withholding Payment 
In the event a contract is canceled under any prov1s1on herein, the City of 
Tallahassee may withhold from the Contractor any monies owed on that or any 
contract, an amount sufficient to compensate for damages suffered because of the 
violation resulting in cancellation. 


10-6. Insurance Requirements 


Prior to commencing work, the Consultant shall procure and maintain at the Consultant's own cost 
and expense for the duration of the agreement the following insurance against claims for injuries to 
person or damages to property which may arise, from or in connection with, the performance of the 
work or services hereunder by the Consultant, his agents, representatives, employees or 
Subcontractors. The cost of such insurance shall be included in Consultant's proposal. 


I 0.6.1 Consultant shall maintain limits no less than: 


Commercial General/Umbrella Liability Insurance 
$1,000,000 limit per occurrence for property damage and bodily injury. The 
service provider should indicate in ils proposal whether the coverage is provided 
on a claims-made or preferably on an occurrence basis. The insurance shall include 
coverage for the following: 
• Premise/Operations, 
• Explosion, Collapse and Underground Property Damage Hazard (only when 


applicable to the project), 
• Products/Completed Operations, 
• Contractual, 
• Independent Contractors, 
• Broad Form Property Damage and 
• Personal Injury. 
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10.6.2 


10.6.2.1 


Business Automobile/Umbrella Liability Insurance 
$1,000,000 limit per accident for property damage and personal injury. 
• Owned/Leased Autos, 
• Non-owned Autos and 
• Hired Autos. 


Workers' Compensation and Employcrs'/Umbrella Liability Insurance 
Workers' Compensation coverage with benefits and monetary limits as set forth in 
Chapter 440, Florida Statutes. This policy shall include Employers'/Umbrella 
Liability coverage for $1,000,000 per accident. Workers' Compensation coverage 
is required as a condition of performing work or services for the City whether or 
not the Contractor or Vendor is otherwise required by law to provide such 
coverage. 


Pro/essim1a/ Liability I11s11ra11ce 
$1,000,000 or as per project (ultimate loss value per occurrence). 


Other Insurance Provisions 


Commercial General Liability and Automobile Liability Coverages 
The City of Tallahassee, members of its City Commission, boards, 
commissions and committees, officers, agents, employees and volunteers are 
to be covered as additional insureds as respects: liability arising out of 
activities performed by or on behalf of the Contractor; products and 
completed operations of the Contractor; premises owned, leased or used by 
the Contractor or premises on which Contractor is performing services on 
behalf of the City. The coverage shall contain no special limitations on the 
scope of protection afforded to the City of Tallahassee, members of the City 
Commission, boards, commissions and committees, officers, agents, 
employees and volunteers. 
• The Contractor's insurance coverage shall be primary insurance as 


respects the City of Tallahassee, members of its City Commission, 
boards, commissions and committees, officers, agents, employees and 
volunteers. Any insurance or self-insurance maintained by the City of 
Tallahassee, members of its City Commission, boards, commissions and 
committees, officers, agents, employees and volunteers shall be excess 
of Contractor's insurance and shall not contribute with it. 


• Any failure to comply with reporting provisions of the policies shall not 
affect coverage provided to the City of Tallahassee, members of its City 
Commission, boards, commissions and committees, officers, agents, 
employees and volunteers. 


• Coverage shall state that Contractor's insurance shall apply separately to 
each insured against whom a claim is made or suit is brought, except with 
respect to the limits of the insurer's liability. 
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10.6.2.2 


10.6.2.3 


10.6.2.4 


10.6.2.5 


10.6.2.6 


10.6.2.7 


Workers' Compensation and Employers' Liability and Property 
Coverages 
The insurer shall agree to waive all rights of subrogation against the City of 
Tallahassee, member of its City Commission, boards, commissions and 
committees, officers, agents, employees and volunteers for losses arising 
from activities and operations of Contractor in the performance of services 
under this Agreement. 


All Coverages 
• Each insurance policy required by this clause shall be endorsed to state 


that coverage shall not be suspended, voided, canceled, reduced in 
coverage or in limits except after thirty (30) days prior written notice has 
been given to the City. 


• If Contractor, for any reason, fai Is to maintain insurance coverage which 
is required pursuant to this Agreement, the same shall be deemed a 
material breach of contract. The City, at its sole option, may terminate 
this Agreement and obtain damages from the Contractor resulting from 
said breach. 


• Alternatively, the City may purchase such required insurance coverage 
(but has no special obligation to do so), and without further notice to the 
Contractor, the City may deduct from sums due to the Contractor any 
premium costs advanced by the City for such insurance. 


• The City named as "additional insured" as its interest may appear. 


Deductibles and Self-Insured Retention's 
Any deductibles or self-insured retention's must be declared to and approved 
by the City. At the option of the City, the insurer shall reduce or eliminate 
such deductibles or self-insured retention's as respects the City of 
Tallahassee, members of its City Commission, boards, commissions and 
committees, officers, agents, employees and volunteers; or the Contractor 
shall procure a bond guaranteeing payment of losses, related investigation, 
claim administration and defense expenses. 


Acceptability of Insurers 
Insurance is to be placed with Florida admitted insurers rated B• X or better 
by A.M. Best's rating service. 


Verification of Coverage 
Contractor shall furnish the City with certificates of insurance and with 
original endorsements affecting coverage required by this clause. The 
certificates and endorsements for each policy are to be signed by a person 
authorized by that insurer to bind cowrage on its behalt: The certificates and 
endorsements are to be received and approved by the City before work 
commences. 
Subcontractors 
Contractor shall include each of its subcontractors as insureds under the 
policies of insurance required herein. 
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10-7. Access to Meetings 


Persons with disabilities requiring reasonable accommodations to attend meetings, please call 
KEITH MILTON, PROCUREMENT SERVICES DIVISION, PHONE: (850) 891-8289, or 
through FRS TDD at 771 at least forty-eight (48) hours in advance (excluding weekends and 
holidays). Public notice of all Selection Committee meetings will be posted in the Procurement 
Services Division, City Hall, 300 S. Adams Street, Tallahassee, Florida as far in advance of the 
meeting as possible. 


10-8. Confidentiality 


10.8.1 


10.8.2 


By submitting a proposal in response to this solicitation, a Proposer acknowledges 
that the City is a governmental entity subject to the Florida Public Records Law 
(Chapter 119, Florida Statutes). The Proposer further acknowledges that any 
materials or documents provided to the City may be "public records" and, as such, 
may be subject to disclosure to, and copying by, the public unless otherwise 
specifically exempt by statute. Should a Proposer provide the City with any 
materials which it believes, in good faith, contain information which would be 
exempt from disclosure or copying under Florida law, the Proposer shall indicate 
that belief by typing or printing, in bold letters, the phrase "Proprietary 
Information" on the face of each affected page of such material. The Proposer 
shall submit to the City both a complete copy of such material and a redacted copy 
in which the exempt information on each affected page, and only such exempt 
information, has been rendered unreadable. In the event a Proposer fails to submit 
both copies of such material, the copy submitted will be deemed a public record 
subject to disclosure and copying regardless of any annotations to the contrary on 
the face of such document or any page(s) thereof. 


Should any person request to examine or copy any material so designated, and 
provided the affected Proposer has otherwise fully complied with this provision, 
the City, in reliance on the representations of the Proposer, will produce for that 
person only the redacted version of the affected material. If the person requests to 
examine or copy the complete version of the affected material, the City shall notify 
the Proposer of that request, and the Proposer shall reply to such notification, in a 
writing that must be received by the City no later than 4:00 p.m., ET, of the second 
City business day following Proposer's receipt of such notification, either 
permitting or refusing to permit such disclosure or copying. Failure to provide a 
timely written reply shall be deemed consent to disclosure and copying of the 
complete copy of such material. If the Proposer refuses to permit disclosure or 
copying, the Proposer agrees to, and shall, hold harmless and indemnify the City 
for all expenses, costs, damages, and penalties of any kind whatsoever which may 
be incurred by the City, or assessed or awarded against the City, in regard to the 
City's refusal to permit disclosure or copying of such material. If litigation is filed 
in relation to such request and the Proposer is not initially named as a party, the 
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Proposer shall promptly seek to intervene as a defendant in such litigation to 
defend its claim regarding the confidentiality of such material. This provision shall 
take precedence over any provisions or conditions of any proposal submitted by a 
Proposer in response to the RFP and shall constitute the City's sole obligation with 
regard to maintaining confidentiality of any document, material, or information 
submitted to the City. 


10-9. Grievance Procedure 


a) Right to Protest. Any prospective Bidder, or Proposer may protest the provisions 
of a Request for Bids (RFB) or Request for Proposals (RFP). 
1. Protest of Specifications or Proceedings Prior to Bid Opening 


Any actual or prospective bidder, or contractor, who is aggrieved in 
connection with the solicitation of a contract or bid, may protest on the 
grounds or irregularities in specifications or bid procedure. 


11. Protest of Recommended A ward 
Any actual Bidder or Proposer, who is aggrieved in connection with the 
evaluation of bids, the evaluation of proposals, or the staff recommendation 
regarding award of a contract, provided that such Bidder or Proposer would 
have been awarded the contract but for the aggrieved action, may protest such 
evaluation or award recommendation. 


b) Filing a Protest. A written protest shall be considered filed, for purposes of this 
procedure when all related items are actually delivered to and received by the 
Procurement Services Division. All protest shall be directed to the attention of the 
Manager for Procurement Services. 
1. For protest related to the specifications or proceeding of an RFB or RFP, a 


formal written protest must be tiled no later than 72 hours (excluding 
weekends and holidays) prior to the scheduled bid opening date. Failure to 
timely file the written protest, including the required protest bond/cashier's 
check, shall constitute a waiver of such protest. 


ii. For protest related to the evaluation of bids. evaluation of proposals, or staff 
recommendation regarding award of a contract, a written notice of intent to 
protest must be filed \dth Procurement Services within 72 hours (excludes 
weekends and holidays) after posting of the intended recommendation 
regarding award, and a written protest, must be filed with the Procurement 
Services Division no later than 5:00 p.m., ET, on the seventh (7th) calendar 
day following the date on which the written notice of intent to protest was 
filed. A weekend commences at 12:00 a.m., ET, on Saturday and ends at the 
same time on the following Monday. A holiday begins at 12:00 a.m., ET, on 
the observed holiday and ends at the same time on the following day. Such 
written protest shall state, with particularity the facts and grounds upon which 
the protest is based, and shall include references to applicable laws, statutes, 
ordinances, policies, or other authority on which the protest is based. Failure 
to timely file either the notice of intent or the written protest including the 
protest bond/cashier· s check, shall constitute a waiver of such protest. 
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c) Protest Bond. Any person, who files a formal written protest, shall post with the 
Procurement Services Division, at the time of filing the formal written protest, a 
cashier's check or bond payable to the City of Tallahassee in an amount equal to I 
percent of the City's estimate of the total volume of the contract or $5,000, 
whichever is Jess. 


d) Final Decision. The City Attorney or designee shall consider each protest and shall 
render a final determination. If the decision of the City Attorney or designee 
upholds the action taken by the City, then the City shall retain the amount in 
payment of a portion of the cost and expense, including but not limited to, time 
spent by City staff in responding to the protest and in conducting the evaluation of 
the protest. If the decision of the City Attorney or designee does not uphold the 
action taken by the City, then the City shall return that amount, without deduction, 
to the person or entity filing the protest. 


e) Stay of Procurement During Bid Protest 
In the event protest is filed in accordance with the bid protest procedures herein, 
Procurement Services shall not proceed further with the solicitation or award of 
the contract until the City Attorney or designee has rendered a written decision 
regarding the protest or until the City Manager or designee makes a written 
determination that continuation of the process and award of a contract without 
delay is necessary to protect the substantial interest of the City. 


Prohibited Communications 


As provided for in the City of Tallahassee Code of Ordinances, Number l l-0-03AA, 
subsection 2-357, any form of communication, other than written correspondence, 
shall be prohibited between any person or representative of any firm seeking an 
award of this solicitation and any City Commissioner or Commissioner's staff, or 
any city employee authorized to act on behalf of the City Commission. Prohibited 
communications shall be in effect from the date/time submittals are due for this 
solicitation until the City Commission or authorized designee awards or approves a 
contract, rejects all responses, or otherwise takes action which ends the solicitation 
process. 
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ATTACHMENT A 
CITY OF TALLAHASSEE 


VOLUME OF WORK 


1. PROJECT TITLE (As Advertised) -----------------


2. FIRM NAME _____________ _ 
FLA. CORP. 
REGISTRATION NO. __ 


3. ADDRESS (Assigned Project Office) ----------------


4. VOLUME OF CITY OF TALLAHASSEE WORK 


TOTAL FEE PORTION OF 


FEE CONSIDERED 


Current and Last Year (Oct 1 - Sept 30) $ x .8 = $ 


Second Year Past $ x .6 = $ 


Third Year Past $ x .4= $ 


TOTAL $ 


Signature Date 


Attachment A- City of Tallahassee Volume of Work 







ATTACHMENT B 
REPRESENTATIONS/CERTIFICATIONS 


TAXPAYER IDENTIFICATION 
Bidder must complete Federal Form W-9 and submit it with their bid. The fonn may be downloaded from the 
Internal Revenue web site at www.irs.gov. 


OFFICIAL COMPANY INFORMATION AS REGISTERED (Type/Print) 


COMPANY NAME: 


MAIL ADDRESS: 


TELEPHONE NO: 


(Toll-Free Preferred) 


EMAIL ADDRESS: 


WEBSITE URL: 


(City) (State) (Zip Code+4) 


VOICE: {_} ____ _, EXTENSION:-----


OTHER: (__) ; FAX: (_) -----


COMPANY CONTACT FOR CONTRACT MANAGEMENT (Type/Print) 


PERSON NAME: 


TELEPHONE NO: VOICE: {_) _____ ,, EXTENSION: -----


(Toll-Free Preferred) OTHER:(__) ; FAX: (_) ____ _ 


EMAIL ADDRESS: 


PAYMENT REMITTANCE ADDRESS (Type/Print) (if same as 2.8, enter "SAME 2.8") 


NAME: 


MAIL ADDRESS: 


TELEPHONE NO: 


(Toll-Free Preferred) 


EMAIL ADDRESS: 


(City) (State) (Zip Code+4) 


VOICE: (__) _____ , EXTENSION:-----


OTHER:(_) ; FAX: (__) ___ _ 


CONTACT FOR INVOICE INQUIRIES 


NAME: 


TELEPHONE NO: VOICE:(__)-----' EXTENSION:-----


(Toll-Free Preferred) OTHER:( __ ) ; FAX: (_) ____ _ 


EMAIL ADDRESS: 


WHERE TO SEND PURCHASE ORDER OF APPLICABLE) 


COMPANY NAME: 


MAIL ADDRESS: 


(City) (State) (Zip Code+4) 
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ATTACHMENT C 
MBE UTILIZATION FORM 


Respondent: ______________________ _ 


Address: _______________________ _ 


Phone:. ___________ RFP Number ___________ _ 


RFP Name: -------------------------
MBE SUB CONTRACTORS INTENDED TO BE UTILIZED ON THE PROJECT 


Name of MBE Sub-
contractor/Supplier: ______________________ _ 


Address: --------------------------
Phone: ------__ Is the sub-contractor a certified MBE? Yes No 


If yes, please provide a copy of your certification letter or certificate. 


Dollar amount of contract with sub-contractor/supplier: __________ % 


Percentage amount of contract with sub-contractor/supplier: ________ % 


Description of scope of work performed under agreement with the sub-contractor for 
amount indicated above: 


PLEASE SUBMIT A SEPARATE FORM FOR EACH SUB-CONTRACTOR/SUPPLIER. 
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ATTACHMENT D 
STATEMENT OF GOOD FAITH EFFORTS 


MBE Professional Service Projects 


This form Is to be completed If Proposer fails to achieve the MBE goals established for this project. 
The Proposer is allowed to use an alternate method that demonstrates the good faith efforts made 
to meet the goals established as long as all of the requested information is included. Failure to 
include all requested information may result in the proposal being determined as non-responsive to 
the MBE goals. 
The following list Is not intended to be exclusive or exhaustive and the City will look not only at the 
different kinds of efforts the Proposer has made, but also the quality, quantity, intensity and 
timeliness of those efforts; it Is the responsibility of the Proposer to exercise good faith efforts. Any 
act or omission by the City shall not relieve the Proposer of this responsibility. 


Criteria listed below are consistent with the intent of Section 16.5.9 of the City's Administrative 
Policies & Procedures Manual, as amended. A response is required to address each cited paragraph. 
Additional pages may be added as necessary. 


1. Attendance at Pre-Proposal conference, if held: 
___ Yes No Not Held 


2. Whether and when the Proposer provided written notice to certified MBE's listed in the City 
of Tallahassee MBE and/or Leon County Government Program directories that perform the 
type of work to be subcontracted and advising the MBE's of the specific work the Proposer 
Intends to subcontract; that their Interest in the contract is being solicited; and how to obtain 
information for the review and inspection of contract plans and specifications. 


All letters from Proposers to prospective MBE subcontractors should be post marked a 
minimum of 12 calendar days or faxed recorded 7 days prior to proposal opening. 
A. Provide complete list of all MBE's solicited. 


8. Provide DATE letters were mailed (MBE's will be canvassed as to who sent them letters 
and what date they were received.) Provide a copy of solicitation and all other letters sent to 
MBE's. Recommended information in your solicitation letter can Include, but not limited to, 
the following: 


• Project specific Information. 


• Your willingness to assist with supply purchases. 


• Bonding requirements of your firm. 


• Any assistance your firm will be giving regarding bonding requirements, lines 
of credit and insurance requirements. 


• Availability of specifications and plans through your office. 


• Best time to reach you by phone (MBE firms will be canvassed regarding your 
responsiveness to their calls and project information they received from your 
firm.) 


• Proposal opening date and all addendum information. 


• Your requirements/time frames/payment schedules. 
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3. Whether the Proposer selected feasible portions of work to be performed by MBE's, 
including, where appropriate, breaking contracts or combining elements of work into feasible 
units. The ability of the Proposer to perform the work with its own work force will not in Itself 
excuse a contractor from making positive efforts to meet the established goals. 


If appropriate, detail any subcontracting category that you have broken down to assist MBE 
firms and list firms that have been made aware of this reduced scope. 


Subcontracting Category MBE Firm 


4. Whether the proposer considered all quotations received from MBE's and for those 
quotations not accepted, the Proposer should provide an explanation of why the MBE will 
not be used during the course of the contract. Receipt of lower quotation from non-MBE will 
not in itself excuse a Proposer's failure to meet project goals. 


List all MBE firms who quoted this project; the amount quoted, and the successful 
subcontractor (if not the MBE firm) and their quote: 


Name of 
Subcontractors 
MBE 


MBE's 
Name of non-MBE 
Subcontractor 


Chosen 


5. Whether the Proposer provided Interested MBE's assistance in reviewing the contract plans and 
specifications. 
Name the MBE firms provided assistance and describe how your firm provided such assistance. 
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6. Whether the Proposer assisted Interested MBE firms in obtaining required bonding, lines of 
credit or Insurance if such assistance was necessary. 


If the project was above $200,000 or exempt from the City of Tallahassee's Bond Waiver Program. 
name the MBE's assisted and describe the assistance provided. 


7. Indicate whether the Proposer has utilized MBE subcontractors on City, or other local, 
contracts within the past six months. 


Project Name MBE Firms Used Dollar Value 


8. Whether the Proposer advertised In general circulation, trade association, and/or 
minority/women - focus media concerning the subcontracting opportunities. 


List which papers carried your ad and attach a copy of the ad. 


9. Written documentation that the Proposer contacted the City of Tallahassee's MBE Office, 
other local M/WBE Offices or, if applicable, Federal MBE/DBE Offices, for guidance and 
assistance if having difficulty obtaining minority participation and unable to identify portions 
of work that can be feasibly broken down. 


List minority/women organizations contacted. 
{A minimum of three organizations must be contacted.) 


Organization Person Contacted Date Contacted 
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10. Describe any additional efforts or circumstances, which may assist the City in determining 
your Good Faith Efforts. 


A minimum score equal to 80% of the eligible points Is required to achieve an acc~ble gooCt faith effort 
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ATTACHMENT E 


Local Vendor Affidavit 


ATTACHMENT F 


Functional and Technical Requirements 


ATTACHMENT G 


Cost Proposal Form 


ATTACHMENT H 


Vendor Information 


ATTACHMENT I 


AFIS Comparison Worksheet 


ATTACHMENT J 


Digital Latent Worksheet PD 250 


ATTACHMENT K 


Forensic Unit Request Form 167 


ATTACHMENT L 


Tallahassee Police Forensic Unit Inventory and Examination Worksheet PD 251 







" fhLAHASSEE 


ATTACHMENT M 


Latent Comparison Cover Sheet 


ATTACHMENTN 


Latent Processing Cover Sheet 


ATTACHMENT 0 


Latent Print Comparison Worksheet Front PD 128A 


ATTACHMENTP 


Latent Worksheet BACK PD 1288 


ATTACHMENT Q 


Latent Print Comparison Worksheet Front Cont PD 128C 


ATTACHMENT R 


Performance and Payment Bond Form 


ATTACHMENTS 


Bid Security Form 







ATTACHMENT E 


Local Vendor Affidavit 
Effective November 10, 2012, the City of Tallahassee's Local Business Incentive Program (pilot program 
where local businesses received 10% preference) was replaced with the original Local Preference 
Program under Code of Ordinances, Part II, Chapter 2, Article X, Section 2-201 through 2-203. 
Therefore, under the original ordinance local vendors/businesses may qualify for up to a 5% preference, 
dependent on the aggregate amount of the quote. To qualify, a vendor must maintain a permanent place 
of business with full-time employees within Leon, Wakulla, Gadsden or Jefferson County, Florida, for a 
minimum of six (6) months prior to the date quotes are received. Local vendor must submit this Local 
Vendor Affidavit with their bid/quote for the preference. 


The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of 
his/her knowledge and belief, that the vendor meets the definition of a "Local Business." For purposes of 
this section, "local business" shall mean a business which meets ALL below requirements: 


a) Has had a fixed office or distribution point located in and having a street address within the four 
county area of Leon, Wakulla, Gadsden and Jefferson for at least six (6) months immediately prior 
to the submission of bids/quotes, to the City of Tallahassee, and 


b) Holds any business license required by the four county area of Leon, Wakulla, Gadsden, and 
Jefferson (please attach copies); and 


c) Employs at least one (1) full time employee, or two (2) part time employees whose primary 
residence is in the four county area of Leon, Wakulla, Gadsden, and Jefferson, or, if the business 
has no employees, the business shall be at least fifty percent (50%) owned by one or more persons 
whose primary residence is in the four county area of Leon, Wakulla, Gadsden, and Jefferson. 


Please complete the following in support of the self-certification and submit copies of your County and/or 
City business licenses. Failure to provide the information requested will result in denial of certification as 
a local business. 


Business/Company Name: 


Current Local Address: Phone: ( ) 


Fax: ( ) 


If the above address has been for less than six months, please provide the prior local address· 


Length of time at this address: 


Home Office Address: Phone: ( ) 


Fax: ( ) 


NOTE: The purchasing agent shall not be required to verify the accuracy of any such 
certifications, and shall have the sole discretion to determine if a bidder meets the 
definition of a "local business." 


Signature of Authorized Representative Print Name of Authorized Representative 


Date Signed 







Attachment G 
Cost Proposal Form 


CITY OF TALLAHASSEE 


Police Records MANAGEMENT SYSTEM 


COST PROPOSAL FORM 


Vendor proposes below the cost to furnish, deliver and install an PRMS complete and ready for 
use by City of Tallahassee in accordance with the specifications set forth herein. Unless 
otherwise specifically stated in the specifications or response, the total system configuration 
cost shall be inclusive of all hardware, software, system design and programming, and all 
ancillary materials and services required to put the system in operation in accordance with the 
intent contemplated by the City's request for proposals and Vendor's response thereto. 


SOFTWARE: 
I I d nc u e your own so ftw are components an d f bl h. d any aoo11ca et ,,., oarty so are comnonents. 


I Workstation License Site License 
Base Confiauration 
List primary features/modules included in base configuration. 


Additional Software Modules: 


SOFTWARE MODIFICATIONS: I Description of Modification Price 


HARDWARE: I Manufacturer Extended 
Descriotion I Model Quantitv Unit Price Price 


I 
I 
I 
I 
I 
I 
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CONVERSION: 
Descriotion Price 
Conversion of data to be used for the new PRMS. 


I 


SUPPORT AND TRAINING COSTS: 
Description Hours Total Price 
Implementation Support 
User Trainina 
Other Training 


TRAINING DETAIL: 
Minimum 
number of 


Number of Price per Price per persons 
Trainina Course Name Davs Person Dav (specifv) Total 


p 'd th h h f th f II rov1 e e c arae oer our or e o owma oersonne : 
Personnel Hourlv Rate 
Project Manager(s), Supervisor(s) 
Consultants/ Analyst( s) 
Conversion Specialist(s) 
Trainer(s) 
Other: Csoecifv) 


h Provide the charge per hour for t e following services: 
Personnel Hourly Rate 
Telephone Software Support 
T eleohone Hardware Suooort 
On-Site Software Support 
On-Site Hardware Support 
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SOFTWARE MAINTENANCE: 
~ Include maintenance costs or your own software comoonents and anv annticable third oarlv software comoon enfs_ 


Annual Annual 
Maintenance Maintenance 


Software Comoonent Year1 Year2 Total 


EQUIPMENT MAINTENANCE: 
Annual Annual 


Maintenance Maintenance 
Equipment Component Year 1 Year2 Total 


TRAVEL EXPENSE ESTIMATE: 
Expense Estimated Cost 
Transportation 


- -
Lodaina 
Meals 
Other 
Total 


Please itemize and explain below any other costs associated with acquiring and using your 
system. 
Description Price 
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Attachment H 
Vendor Information 


LEGAL NAME AND ADDRESS OF COMPANY (VENDOR) (Type/Print) 


COMPANY NAME: 


MAIL ADDRESS: 


TELEPHONE NO: 
(Toll-Free Preferred) 


EMAIL ADDRESS: 


(City) (State) (Zip Code+4) 


VOICE: (__) ____ . EXTENSION:----


OTHER: (__) ; FAX: (__) ____ _ 


CONTACT FOR CONTRACT MANAGEMENT (Type/Print) 


NAME: 


MAIL ADDRESS: 


TELEPHONE NO: 
(Toll-Free Preferred) 


EMAIL ADDRESS: 


(City) (State) (Zip Code+4) 


VOICE: (__) ____ , EXTENSION:----


OTHER: (__) ; FAX:(__)-----


CONTACT FOR INVOICE INQUIRIES 


NAME: 


MAIL ADDRESS: 


TELEPHONE NO· 
(Toll-Free Preferred) 


EMAIL ADDRESS: 


(City) (State) (Zip Code+4) 


VOICE: (__) ----' EXTENSION:----
OTHER: (_J ; FAX: (__j ____ _ 


PAYMENT REMITTANCE ADDRESS (if different from Company Address) 


NAME: 


MAIL ADDRESS: 


TELEPHONE NO: 
(Toll-Free Preferred) 


EMAIL ADDRESS: 


(City) (State) (Zip Code+4) 


VOICE: (__) ____ . EXTENSION:----


OTHER: (_J ; FAX: (_J -----
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ATTACHMENT I 


AFIS Comparison Cover Sheet 


Assigned Forensic Specialist: --------------


D (ADMIN) Assign case and log into computer 


o Retrieved latents and or evidence from Property and Evidence 
o Start AFIS logbook entry 


D Run in AFIS 
D Complete latent comparison worksheet 


No Hit: 
o Complete AFIS logbook entry 
o Write HTE non-hit report 
D Return latents and or evidence to Property and Evidence 


o Complete comparison worksheet 


o Complete Request form 
o Log case out of computer 


D (ADMIN) File pink copy, property receipt (in and out), comparison worksheet and 
request form by case number in report file cabinet 


Hit: 
Verifier: Date: 


~-------------~ 
O Complete AFIS logbook entry 


o Return latents and or evidence to Property and Evidence 


o Complete comparison worksheet 
o Complete Request form 


o Log case out of computer 


o Make copy of latent ident with signatures (front and back), turn packet to ADMIN 
o (ADMIN) Type ident report, print, and save in ldent folder in COTfile/Forensic 


Unit by case number 
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[J Turn in packet for admin review, packet to include: 
o Comparison worksheet/ident worksheet 
o Completed request form 
o Copy of signed latents or evidence 
o Ten print card 
o Typed and signed ident report 
o Property receipts (in and out) 


r: (ADMIN) Make 2 copies of signed ident report 
o File packet by case number in report cabinet 
o Send a copy of the ident report and request form to records 
o Send a copy of the ident report and request form to the CID box 
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Case# 


Photo By/Date: 


Evidence Valued By: 


Transferred to DPS By: -------
Backup on DPS By: 


latent# Image# Value 


1 


2 


3 


4 


5 


6 


7 


8 


9 


10 


11 


12 


13 


14 


15 


16 


17 


18 


19 
20 


Additional Information: 


ATTACHMENT J 
Digital Latent Worksheet 


Case Type: 


Scan by/Date: --------
Date: ______ Transferred to AFIS By_: -----


Date: Enhancements By: 


Date: Latent CD# _______ _ 


Case FS: 


Date: 


Date: 


Date: 


By LE/Date Calibrate ByFS/ Date Enhancements 


------


------
------
------


ByFS/Date 


-----------------------------------------~ 


Item# 


Description 


Sketch: 
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FORENSIC UNIT REQUEST FORM 
Requested by: _____________ Phone or Ext.#: ________ Date Requested: _____ _ 


Case Number(s}: -------------------
Offense: ____________ _ 


Name of ID Tech/Officer who processed scene: _________ _ Time Frame or Date Needed By: _____ _ 


Victim Name (Mandatory): ________________ _ Victim DOB:------------


SUSPECT INFORMATION Date of Last Arrest: _____ _ 


Name (Last, First, Middle) and AKA if known Race/Sex DOB/App. Age SPN #or SID# 
1-______________________ _ 


2-____________________ _ 


3-____________________ _ 


0 LATENT PROCESSING 


Item# Item Description Item# Item Description Item# Item Description 


0 LATENT COMPARISON 


D LINE UP 


Number of sets (set includes one with and one without names) 0 Florida DL PictureDL # ----------


0 PHOTOGRAPHY 


Size of Photograph: CD_ 4x6 5x7 8x10 How Many of Each/Remarks---------


0 OTHER REQUESTS OR INFORMATION 


********************************PLEASE DO NOT WRITE BELOW THIS LINE******************************** 


LATENT COMPARISON RESULTS Value 


( ) There are no latent prints of value in this case. [Finger Palm Partial AFIS] 


( ) All latent prints in this case have been previously identified. 


( } The latent prints in this case were not made by subject(s) #: --------------------


( ) The latent prints in this case were made by subject(s) #: ---------------------


( ) This comparison is not complete and the following Impressions must be obtained: 


( ) Fingerprints not on file for subject(s) #: ------------------------


( ) Fingerprints illegible for subject(s) #. -------------------------


( ) Major Case Prints not on file for subject(s) #: ----------------------


( ) Major Case Prints illegible for subject(s) #: -----------------------
( ) Fingerprints of viclim(s) are needed. 


( ) Major Case Prints of victim(s) are needed. 
Date Received: _________________________________ _ 


TOTALS 


lineup Sets: _ Items Processed: Digital Photos (quantity & size): _ Comparisons: ____ _ 


Forensic Specialist:------------------ Date Completed:----------


PD167/rev 02/10 Attachment K - Forensic Unit Request Form 167 







Item# 


TALLAHASSEE POLICE FORENSIC UNIT 
INVENTORY AND EXAMINATION WORKSHEET 


Case Number:---------- Received Date: ____ Start Date:-------


Forensic Specialist:---------- Complete Date:. _____ _ 


Lot Numbers 
CA MBD Ninhydrin Other 


Technique 
Description CA MBD Powder Ninhydrin Other Results 


PD251 - Revised 2113 Attachment L - Tallahassee Police Forensic Unit Inventory and Examination Worksheet 







ATTACHMENT M 


Latent Comparison Cover Sheet 


Assigned Forensic Specialist: ---------------


0 (ADMIN) Assign case and log into computer 


0 (ADMIN) pull pink copy of latent property receipt to ensure latents are of value 
D Retrieved latents and or evidence from Property and Evidence 


o Print or pull ten print card 
o Complete latent comparison worksheet 


Non-ldent: 
D Return latents and or evidence to Property and Evidence 
o HTE report and send to FU box 


o Complete Request form 


O Make 2 copies of request form 
o (ADMIN) Log case out of computer 
o (ADMIN) File pink copy, property receipt (in and out), comparison worksheet and 


request form by case number in report file cabinet 
O (ADMIN) Send a copy of the request form to the CID box and Records Unit 


I dent: 
Verifier: Date: 


--------~---------~ --------------------
• Complete comparison worksheet 


[ Complete Request form 
l Make 2 copies of request form 


c Make copy of latent ident with signatures (front and back). turn packet to ADMIN 


r (ADMIN) Type ident report, print, and save in ldent folder in Cotfile/Forensic Unit 
by case number 


[ (ADMIN) Log case out of computer 
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O Turn in packet for admin review, packet to include: 
o Comparison worksheet/ident worksheet 
o Completed request form 
o Copy of signed latents or evidence 
o Ten print card 
o Typed and signed ident report 
o Property receipts (in and out) 


O (ADMIN) Make 2 copies of signed ident report 
o File packet by case number in report cabinet 
o Send a copy of the ident report and request form to records 
o Send a copy of the ident report and request form to the CID box 


Attachment M - Latent Comoarison Cover Sheet 







Latent Processing Cover Sheet 


Latent Processing Request 


Case# Date Assigned: Assigned to: 


0 Retrieved evidence from Property and Evidence 


0 Property Receipt (in) 


0 Start processing worksheet 


0 Process Evidence and complete worksheet 


0 Return Evidence to Property and Evidence 


0 Property Receipt (out) 


D Have latents valued (if applicable) 


0 HTE report completed and send to FU box 


0 Complete request form 


0 Make 2 copies of request form 


o Impound any latents with value listed on property receipt 


o Make packet to include: 


o Property Receipts (in and out) 


o Completed Request form and 2 copies 


o Competed latent property receipt - pink copy (if applicable) 


C Turn in packet 


r (ADMIN) Log case out of computer 


C (ADMIN) File property receipts and request form by case# in report file cabinet 


c (ADMIN) Send copy of request form to the CID box and Records 


• If latents of value are developed and a suspect name is listed on the request form, the case must 


be re-assigned to a latent examiner. 
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REPORT SENT TO: 


TYPE OF CASE: 


AFIS ENTERED BY: 


TALLAHASSEE POLICE DEPARTMENT 


LATENT PRINT COMPARISON WORKSHEET 


VICTIM: 


DATE: -------
SCENE/ITEMS PROCESSED BY: 


REQUEST FOR EXAMINATION BY: 


EXHIBITl: 


ITEMS RECEIVED: LATENT LIFT CARDS --- LATENT PHOTO----- PRINTS OF VALUE-----


PRINTS# ___ IDENT TO: 


PRINTS# ___ NON-IDENT TO: 
-------------------------~ 


PRINTS# ___ NOT COMPARED AT THIS TIME 


PRINTS# ___ NOT COMPLETED DUE TO: 


PAWN 


INKED IMPRESSION ON (PAWN SHOP NAME) ---------------- FLORIDA PAWNBROKER 


TRANSACTION FORM#-------- BEARING THE NAME/SIGNATURE OF----------


CHECK 


INKED IMPRESSION ON CHECK# ________ ON _________________ BANK. 


ACCOUNT# MADE PAYABLE TO/ENDORSED BY ___________ _ 


JUDGEMENT 


COUNTY CASE# 


EXHIBIT2: AGENCY-------------- FPCARD --- PALM PRINTS __ _ 


NAME ___________ _ 
SUBJECT (RACE/SEX/DOB) ---------


OBTS# _____________ _ 


EXAMINATION: 


VERIFIER NOTES: - - ----- ---- ---- ---- ----- --------


DATE OF EXAMINATION: _ ______ EXAMINER:------ -- VERIFIER:--- -----
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Case# 


Standard Levels of Det.111 Value Anatornlcal Source 


A lo 2o 30 Yes o Noa FP o pp D 
~ ... 
.1 B lo 2o 3o Yes o Noa FP o pp 0 
t: c lo 2o 3o Yes o Noo FP o pp D l! 
"' 


D lo 2o 3o Yes o Noo FP o pp 0 


E lo 20 3o Yes o Noo FPo PPo 


An.llysis Comparison Evaluation 


Ac•V Anatomical Compared IO Righi Lett 
Orttnt1Uon: 


level• Source: #1 #2 #J #4 #5 Palm #6 #7 118 #9 #10 Palm 


.. 10 FP 0 Certain Value StandaRl RT RI RM RR RL RP LT u UA LR ll LP Eldusion Inconclusive 
i 


c::::=J a a 0 3 20 pp a 0 0 0 0 0 0 0 a 0 0 0 0 0 


30 PAR 0 Ur.ceflain NoValue 
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ATTACHMENT R 


PERFORMANCE AND PAYMENT BOND 


Contractor: 


Name: 
--------~--~--~-----------~ Principal Business Address: 


Telephone Number: 


Surety: ---------------------------


Owner: ---------------------------
Contracting Entity: ------------------ -----


Contract Number: 
-----~~--------~-------


Description of Project: 


BY THIS BOND, We, the above-named Contractor and the above-named Surety, 


a corporation duly authorized under the laws of the State of Florida to act as surety on 


bonds, are held and firmly bound to the CITY OF TALLAHASSEE, a Florida municipal 


corporation, hereinafter called the City, in the following sum: 


($ ____________ ). 


for payment of which we bind ourselves, our personal representatives, successors, and 


assigns, jointly and severally. 


THE CONDITION OF THIS BOND is that if Contractor: 


1. Shall strictly and in all respects faithfully and fully perform the terms and 


conditions of that certain contract between the Contractor and the City described above 


and dated the day of , upon 


the terms and conditions set forth in that contract, which are made a part of this bond by 







reference, at the times and in the manner prescribed in the contract as they may be 


amended by the Contractor and City, such contract and amendments thereto 


hereinafter called the Contract; and, 


2. Promptly makes payments to all claimants, as defined in Section 255.01 (1 ), 


Florida Statutes, supplying Contractor with labor, services, materials, or supplies in 


prosecution of the work provided for in the Contract; and, 


3. Promptly and fully indemnifies the City as required by the Contract; and, 


4. Pays to the City all losses, damages, expenses, costs, attorney's fees and 


costs of litigation, including appellate proceedings, that the City sustains by reason of 


any default by the Contractor under the Contract, including without limitation liquidated 


damages assessed against the ·contractor, then this bond is void; otherwise it remains 


in full force and effect. 


Any changes in, or under, the Contract; any granting of an extension of time for 


the performance of the Contract; any other forbearance by or on the part of the either 


the City or the Contractor; or any compliance or noncompliance with any formalities 


connected with the Contract or changes thereto shall in no way release or affect, in any 


way, the obligations of either the Contractor or the Surety under this bond. Notice to the 


Surety of any such changes, extensions, or forbearance is hereby specifically waived. 


DATED this __ day of ___________________ _ 


For the Principal: 


By: ~-----------~ 


(Type or print name and title of signatory) 


For the Surety: 


By: -------------
By: ___________ (Seal) 


Attorney-in-Fact (Type or print name and title of signatory) 


Florida Resident Agent-------- Registration No.:---------


NOTE: POWER OF ATTORNEY SHOWING AUTHORITY OF ATTORNEY IN FACT SHALL BE 
ATTACHED HERETO. 











STATE OF FLORIDA 
COUNTY OF 


ATTACHMENTS 


BID SECURITY 


---------~ 


KNOW ALL MEN BY THESE PRESENTS, THAT WE --------


(hereinafter called "Principal"), and 


as Surety (hereinafter called "Surety") are held and firmly bound unto the City of 
Tallahassee (hereinafter called "Owner'') in the sum of 
__________________________ Dollars 


and cents ($ ) lawful money of the United States 
of America, for payment of which sum will and truly be made, we bind ourselves, our 
heirs, executors, administrators and successors, jointly and severally, firmly by these 
presents: 


WHEREAS, the "Principal" contemplates submitting or has submitted a bid to the 
City of Tallahassee for 


AUTOMATED POLICE RECORDS MANAGEMENT SYSTEM (PRMS) 
RFP NO. 0029-17-KM-RC 


WHEREAS, it was a condition precedent to the submission of said bid that a bid 
bond in the amount of not less than five (5) percent of the base bid be submitted with 
the base bid as a guarantee that the Bidder would, if awarded the Contract, enter into a 
written contract with the City of Tallahassee and furnish a contract surety bond in the 
amount equal to one hundred percent (100%) of the contract sum for the performance 
of said Contract within ten (10) consecutive calendar days after written notice having 
been given of the award of the Contract. 


NOW THEREFORE, the conditions of this obligation are such that if the bid of 
the "Principal" herein be accepted and said "Principal" within ten (10) consecutive 
calendar days after written notice being given of such acceptance, enter into a written 
contract with the City of Tallahassee and furnish a contract surety bond in the amount 
equal to one-hundred percent (100%) of the contract sum, satisfactory to the City of 
Tallahassee, then this obligation shall be void; otherwise, the sum herein stated shall be 
due and payable to the City of Tallahassee and the 11Surety" herein agrees to pay said 
sum in good and lawful money of the United States of America, as liquidated damages 
for failure thereto of said "Principal". 
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IN WITNESS WHEREOF, the said---- -----------


------------~---------------as 
"Principal" herein has caused these presents to be signed and sealed and the 


said ___________________ as "Surety" herein has 
caused these presents to be signed in its name by 
its under its corporate seal, this day 
of _________ , A.O., 20 __ _ 


ATTEST: PRINCIPAL: 


TITLE: ______ _ 


ATTEST: 


TITLE: ______ _ 


BY: (SEAL) 


TITLE: __________ _ 


SURETY: 


BY: __________ (SEAL) 
Its Attorney-in-Fact (Surety) 


TITLE: __________ _ 


Florida Resident Insurance Agent; 
License No. --------


NOTE: Power of Attorney showing authority of Attorney-In-Fact shall be attached. 
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··:·: .. tyler 
e• technologies 


LICENSE AND SERVICES AGREEMENT 


THIS AGREEMENT ("AGREEMENT") is entered into by and between the CITY OF TALLAHASSEE, a Florida 
municipal corporation ("CLIENT" ), and TYLER TECHNOLOGIES, INC., ("TYLER") on this day of 
December 2017 ("Effective Date") (collectively referred to as the "Parties"). 


WHEREAS, on June 7, 2017, Client issued a Request for Proposals for an Automated Law Electronic Document 
Records Management System, RFP #0029R-17-KM-RC, which is hereby incorporated by reference and is on 
file with the City Treasurer-Clerk ("RFP"); and 


WHEREAS, Tyler submitted a proposal dated August 7, 2017 in response to Client's RFP, which is hereby 
incorporated by reference ("Tyler' s Proposal" ); and 


WHEREAS, on December 61 2017, the City Commission approved the City's ranking for the proposals and 
authorized Client to negotiate and execute a contract with Tyler to license the software products and 
perform the services set forth in Tyler's Proposal; and 


WHEREAS, the Parties desire to perform such actions under the terms of this Agreement; 


NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in 
this Agreement, Tyler and Client agree as follows: 


SECTION A- DEFINITIONS 


• "Agreement" means this license and Services Agreement. 
• "Business Travel Policy'' means our business travel policy. A copy of our current Business Travel 


Policy is attached as Schedule 1 to Exhibit B. 


• "Client" means CITY OF TALLAHASSEE, FL. 
• "Defect" means a failure of the Tyler Software to substantially conform to the functional descriptions 


set forth in our written proposal to you, or their functional equivalent. Future functionality may be 
updated, modified, or otherwise enhanced through our maintenance and support services, and the 
governing functional descriptions for such future functionality will be set forth in our then-current 
Documentation. 


• "Developer" means a third party who owns the intellectual property rights to Third Party Software. 


• "Documentation" means any on line or written documentation related to the use or functionality of 
the Tyler Software that we provide or otherwise make available to you, including instructions, user 
guides, manuals and other training or self-help documentation. 


• "Escalation Services" means the process available for service level escalations. 
• "Effective Date" means the date referenced in the introductory paragraph above. 


• "Final Acceptance" means the complete records management system is operating as warranted in a 
full production environment with no Pl Events for a period of 30 consecutive days. 


• "Force Majeure" means an event beyond the reasonable control of you or us, including, without 
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other 
cause that could not with reasonable diligence be foreseen or prevented by you or us. 


• "Investment Summary'' means the agreed upon cost proposal for the software, products, and 
services attached as Exhibit A. 


• "Invoicing and Payment Policy'' means the invoicing and payment policy. A copy of our current 
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Invoicing and Payment Policy is attached as Exhibit B. 
• "Maintenance and Support Agreement" means the terms and conditions governing the provision of 


maintenance and support services to all of our customers. A copy of our current Maintenance and 
Support Agreement is attached as Exhibit C. 


• "Project Plan" means the plan, developed by the Parties, that includes, without limitation: a schedule 
of tasks and milestone dependencies; testing and acceptance protocols; resource requirements to 
include equipment, materials and facilities; and a project completion date no later than January 31, 
2019. 


• "Staffing Plan" means the plan, developed by the Parties, that includes, without limitation, the 
specific names and responsibilities of each Parties' respective project team members. 


• "Statement of Work" means the industry standard implementation plan describing how our 
professional services will be provided to implement the Tyler Software, and outlining your and our 
roles and responsibilities in connection with that implementation. The Statement of Work is 
attached as Exhibit D. 


• "Service Levels" means the service levels applicable to all of our customers who have licensed the 
Tyler Software. A copy of our current Service Levels is attached as Schedule 1 to Exhibit C. 


• "Third Party Terms" means, if any, the end user license agreement(s) or similar terms for the Third 
Party Software. 


• "Third Party Hardware" means the third party hardware, if any, identified in the Investment 
Summary. 


• ''Third Party Products" means the Third Party Software and Third Party Hardware. 


• ''Third Party Software" means the third party software, if any, identified in the Investment Summary. 


• ''Tyler" means Tyler Technologies, Inc., a Delaware corporation, as successor-in-interest to New 
World Systems. 


• ''Tyler Software" means our proprietary software, including any integrations, custom modifications, 
and/or other related interfaces identified in the Investment Summary and licensed by us to you 
through this Agreement. 


• "we", "us", "our" and similar terms mean Tyler. 
• "you" and similar terms mean Client. 


SECTION B - SOFTWARE LICENSE 


1. License Grant and Restrictions. 


1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the 
scope of the internal business purposes disclosed to us as of the Effective Date. You may make 
copies of the Tyler Software for backup and testing purposes, so long as such copies are not used in 
production and the testing is for internal use only. Your rights to use the Tyler Software are 
perpetual but may be revoked if you do not comply with the terms of this Agreement. 


1.2 The Documentation is licensed to you and may be used and copied by your employees for internal, 
non-commercial reference purposes only. 


1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (b) reverse engineer, 
decompile, or disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial hosting 
services with the Tyler Software; or (d) publish or otherwise disclose the Tyler Software or 
Documentation to third parties. 


1.4 The license terms in this Agreement apply to updates and enhancements we may provide to you or 
make available to you through your Maintenance and Support Agreement. 
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1.5 The right to transfer the Tyler Software to a replacement hardware system is included in your license. 
You will give us advance written notice of any such transfer and will pay us for any required or 
requested technical assistance from us associated with such transfer. 


1.6 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and 
Documentation are protected by copyright and other intellectual property laws and treaties. We 
own the title, copyright, and other intellectual property rights in the Tyler Software and the 
Documentation. The Tyler Software is licensed, not sold. 


2. License Fees. You agree to pay us the license fees in the amounts set forth in the Investment Summary. 
Those amounts are payable in accordance with our Invoicing and Payment Policy. 


SECTION C - PROFESSIONAL SERVICES 


1. Services. We will provide you the various implementation-related services itemized in the Investment 
Summary and described in the Statement of Work. 


2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set forth in 
the Investment Summary. Those amounts are payable in accordance with our Invoicing and Payment 
Policy. You acknowledge that the fees stated in the Investment Summary are good-faith estimates of the 
amount of time and materials required for your implementation. We will bill you the actual fees incurred 
based on the in-scope services provided to you. Any discrepancies in the total values set forth in the 
Investment Summary will be resolved by multiplying the applicable hourly rate by the quoted hours. 


3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the scope 
of services and related costs (including programming and/or interface estimates) required for the project 
based on our understanding of the specifications you supplied. If additional work is required, or if you 
use or request additional services, we will provide you with an addendum or change order, as applicable, 
outlining the costs for the additional work. The price quotes in the addendum or change order will be 
valid for thirty (30) days from the date of the quote. 


4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging 
travel reservations, at least two (2) weeks in advance of commitments. Therefore, if you cancel services 
less than two (2) weeks in advance (other than for Force Majeure or breach by us), you will be liable for 
all (a) non-refundable expenses incurred by us on your behalf, and (b) daily fees associated with 
cancelled professional services if we are unable to reassign our personnel. We will make all reasonable 
efforts to reassign personnel in the event you cancel within two (2) weeks of scheduled commitments. 


5. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to your 
personnel, facilities, and equipment as.may be reasonably necessary for us to provide implementation 
services, subject to any reasonable security protocols or other written policies provided to us as of the 
Effective Date, and thereafter as mutually agreed to by you and us. You further agree to provide a 
reasonably suitable environment, location, and space for the installation of the Tyler Software and any 
Third Party Products, including, without limitation, sufficient electrical circuits, cables, and other 
reasonably necessary items required for the installation and operation of the Tyler Software and any 
Third Party Products. Notwithstanding any statements to the contrary, Tyler agrees, at its sole cost, that 
their project team members shall successfully complete appropriate security clearances and protocols for 
access to Client's technology infrastructure, including, without limitation, CJIS and other required 
background checks, as such security clearances, protocols and background checks are provided to Tyler 
by Client on or before the Effective Date of this Agreement. 
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6. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative 
process requiring the time and resources of your personnel. You agree to use all reasonable efforts to 
cooperate with and assist us as may be reasonably required to meet the agreed upon project deadlines 
and other milestones for implementation. This cooperation includes at least working with us to schedule 
the implementation-related services outlined in this Agreement. We will not be liable for failure to meet 
any deadlines and milestones when such failure is due to Force Majeure or to the failure by your 
personnel to provide such cooperation and assistance (either through action or omission). 


SECTION D - MAINTENANCE AND SUPPORT 


This Agreement includes the period of free maintenance and support services identified in the Invoicing 
and Payment Policy. If you have purchased ongoing maintenance and support services, and continue to 
make timely payments for them according to our Invoicing and Payment Policy, we will provide you with 
maintenance and support services for the Tyler Software under the terms of our standard Maintenance 
and Support Agreement. 


If you have opted not to purchase ongoing maintenance and support services for the Tyler Software, the 
Maintenance and Support Agreement does not apply to you. Instead, you will only receive ongoing 
maintenance and support on the Tyler Software on a time and materials basis. In addition, you will: 


(i) receive the lowest priority under our Support Call Process; 
(ii) be required to purchase new releases of the Tyler Software, including fixes, enhancements 


and patches; 
(iii) be charged our then-current rates for support services, or such other rates that we may 


consider necessary to account for your lack of ongoing training on the Tyler Software; 
(iv) be charged for a minimum of two (2) hours of support services for every support call; and 
(v) not be granted access to the support website for the Tyler Software or the Tyler Community 


Forum. 


SECTION E - THIRD PARTY PRODUCTS 


To the extent there are any Third Party Products set forth in the Investment Summary, the following terms 
and conditions will apply: 


1. Third Party Hardware. We will sell and deliver onsite the Third Party Hardware, if you have purchased 
any, for the price set forth in the Investment Summary. Those amounts are payable in accordance with 
our Invoicing and Payment Policy. 


2. Third Party Software. Upon payment in full of the Third Party Software license fees, you will receive a 
non-transferable license to use the Third Party Software and related documentation for your internal 
business purposes only. Your license rights to the Third Party Software will be governed by the Third 
Party Terms. 


2.1 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party 
Software, you will be required to pay such additional future fee. 


2.2 The right to transfer the Third Party Software to a replacement hardware system is governed by the 
Developer. You will give us advance written notice of any such transfer and will pay us for any 
required or requested technical assistance from us associated with such transfer. 
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3. Maintenance. If you have a Maintenance and Support Agreement in effect, you may report defects and 
other issues related to the Third Party Software directly to us, and we will (a) directly address the defect 
or issue, to the extent it relates to our interface with the Third Party Software; and/or (b) facilitate 
resolution with the Developer, unless that Developer requires that you have a separate, direct 
maintenance agreement in effect with that Developer. In all events, if you do not have a Maintenance 
and Support Agreement in effect with us, you will be responsible for resolving defects and other issues 
related to the Third Party Software directly with the Developer. 


SECTION F- INVOICING AND PAYMENT; INVOICE DISPUTES 


1. Invoicing and Payment. We will invoice you for all fees set forth in the Investment Summary per our 
Invoicing and Payment Policy, subject to Section F(2). 


2. Invoice Disputes. If you believe any delivered software or service does not conform to the warranties in 
this Agreement, you will provide us with written notice within thirty (30) days of your receipt of the 
applicable invoice. The written notice must contain reasonable detail of the issues you contend are in 
dispute so that we can confirm the issue and respond to your notice with either a justification of the 
invoice, an adjustment to the invoice, or a proposal addressing the issues presented in your notice. We 
will work with you as may be necessary to develop an action plan that outlines reasonable steps to be 
taken by each of us to resolve any issues presented in your notice. You may withhold payment of the 
amount(s) actually in dispute, and only those amounts, until we complete the action items outlined in the 
plan. If we are unable to complete the action items outlined in the action plan because of your failure to 
complete the items agreed to be done by you, then you will remit full payment of the invoice. We 
reserve the right to suspend delivery of a II services, including ma intena nee and support services, if you 
fail to pay an invoice not disputed as described above within thirty (30) days of notice of our intent to do 
so. 


SECTION G - TERMINATION 


1. For Cause. Jf you believe we have materially breached this Agreement, you will invoke the Dispute 
Resolution clause set forth in Section J(3). You may terminate this Agreement for cause in the event we 
do not cure, or create a mutually agreeable action plan to address, a material breach of this Agreement 
within the thirty (30) day window set forth in Section J(3). In the event of termination for cause, you will 
pay us for all undisputed fees and expenses related to the software, products, and/or services you have 
received, or we have incurred or delivered, prior to the effective date of termination. 


2. Lack of Appropriations. If you should not appropriate or otherwise receive funds sufficient to purchase, 
lease, operate, or maintain the software or services set forth in this Agreement, you may unilaterally 
terminate this Agreement effective on the final day of the fiscal year through which you have funding. 
You will make every effort to give us at least thirty (30) days written notice prior to a termination for lack 
of appropriations. In the event of termination due to a lack of appropriations, you will pay us for all 
undisputed fees and expenses related to the software and/or services you have received, or we have 
incurred or delivered, prior to the effective date of termination. Any disputed fees and expenses must 
have been submitted to the Invoice Dispute process set forth in Section F(2) at the t ime of termination in 
order to be withheld at termination. You will not be entitled to a refund or offset of previously paid 
license and other fees. 


3. Force Majeure. Neither party will be liable, you or we may terminate this Agreement if a Force Majeure 
event suspends performance of scheduled tasks for a period of forty-five (45) days or more. In the event 
of termination due to Force Majeure, you will pay us for all undisputed fees and expenses related to the 
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software and/or services you have received, or we have incurred or delivered, prior to the effective date 
of termination. Any disputed fees and expenses must have been submitted to the Invoice Dispute 
process set forth in Section F(2) at the time of termination in order to be withheld at termination. You 
will not be entitled to a refund or offset of previously paid license and other fees. 


SECTION H - INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 


1. Intellectual Property Infringement Indemnification. 


1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation 
infringes that third party's patent, copyright, or trademark, or misappropriates its trade secrets, and 
will pay the amount of any resulting adverse final judgment (or settlement to which we consent). 
You must notify us promptly in writing of the claim and give us sole control over the defense or 
settlement. You agree to provide us with reasonable assistance, cooperation, and information in 
defending the claim at our expense. You may participate in the defense at your sole expense. 


1.2 Our obligations under this Section H(l) will not apply to the extent the claim or adverse final 
judgment is based on your: (a) use of a previous version of the Tyler Software and the claim would 
have been avoided had you installed and used the current version of the Tyler Software, and we 
provided notice of that requirement to you; (b) combining the Tyler Software with any product or 
device not provided, contemplated, or approved by us; (c) altering or modifying the Tyler Software, 
including any modification by third parties at your direction or otherwise permitted by you; (d) use of 
the Tyler Software in contradiction of this Agreement, including with non-licensed third parties; or (e) 
willful infringement, including use of the Tyler Software after we notify you to discontinue use due to 
such a claim. 


1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler 
Software, we may, at our expense, either: (a) procure for you the right to continue its use; (b) modify 
it with substantially equivalent functionality to make it non-infringing; or (c) replace it with a 
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software 
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you may 
continue to use the Tyler Software consistent with the terms of this Agreement. 


1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is 
enjoined by a court of competent jurisdiction, in addition to paying any adverse final judgment (or 
settlement to which we consent), we will, at our option, either: (a) procure the right to continue its 
use; (b) modify it with substantially equivalent functionality to make it non-infringing; (c) replace it 
with a functional equivalent; or (d) terminate your license and refund the license fees paid for the 
infringing Tyler Software, as depreciated on a straight-line basis measured over seven (7) years from 
the Effective Date. We will pursue those options in the order listed herein. This section provides 
your exclusive remedy for third party copyright, patent, or trademark infringement and trade secret 
misappropriation claims. 


2. General Indemnification. 


2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against 
any and all third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable 
attorney's fees and costs) for (a) personal injury or property damage to the extent caused by our 
negligence or willful misconduct; or (b) our violation of a law applicable to our performance under 
this Agreement. You must notify us promptly in writing of the claim and give us sole control over its 
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and 
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information in defending the claim at our expense. 


2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents, 
officials, and employees from and against any and all third-party claims, losses, liabilities, damages, 
costs, and expenses (including reasonable attorney's fees and costs) for personal injury or property 
damage to the extent caused by your negligence or willful misconduct; or (b) your violation of a law 
applicable to your performance under this Agreement. We will notify you promptly in writing of the 
claim and will give you sole control over its defense or settlement. We agree to provide you with 
reasonable assistance, cooperation, and information in defending the claim at your expense. 


3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM All OTHER WARRANTIES 
ANO CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, 
ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE. 


4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR 
LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF 
CONTRACT OR TORT, INCLUDING NEGLIGENCE ANO STRICT LIABILITY, SHALL BE LIMITED TO YOUR 
ACTUAL DIRECT DAMAGES, NOT TO EXCEED {A) PRIOR TO FORMAL TRANSITION TO MAINTENANCE 
ANO SUPPORT, THE TOTAL ONE-TIME FEES SET FORTH IN THE INVESTMENT SUMMARY; OR (B) AFTER 
FORMAL TRANSITION TO MAINTENANCE ANO SUPPORT, THE THEN-CURRENT ANNUAL MAINTENANCE 
AND SUPPORT FEE. THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS 
LIMITATION OF LIABILITY. THE FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS 
THAT ARE SUBJECT TO SECTIONS H(l) AND H(2). 


S. EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN 
NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR 
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF 
SUCH DAMAGES. 


6. Insurance. During the course of performing services under this Agreement, we agree to maintain the 
following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b) Automobile 
Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation 
complying with applicable statutory requirements; and (e) Excess/Umbrella Liability of at least 
$5,000,000. We will add you as an additional insured to our Commercial General Liability and 
Automobile Liability policies, which will automatically add you as an additional insured to our 
Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of insurance upon 
your written request. 


Section l - Warranties 


1. Limited Warranty. We warrant that the Tyler Software will be without Defect(s) as long as you have a 
Maintenance and Support Agreement in effect. If the Tyler Software does not perform as warranted, we 
will use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in the 
Maintenance and Support Agreement. 


2. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent with 
industry standards. In the event we provide services that do not conform to this warranty, we will re
perform such services at no additional cost to you. 


~ Intellectual Rights Warranty. We warrant that we possess the necessary intellectual rights to license to 
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Client the Tyler Software provided hereunder. 


4. Third Party Products Warranties. 


3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party Software. 


3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive free 
and clear title to the Third Party Hardware. 


3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not warrant 
or guarantee the performance of the Third Party Products. However, we grant and pass through to 
you any warranty that we may receive from the Developer or supplier of the Third Party Products. 


S. We warrant that the Tyler Software will be compatible with and will perform as warranted under this 
Agreement with any Third Party Hardware specified by us in our written Documentation. 


SECTION J - GENERAL TERMS AND CONDITIONS 


1. Additional Products and Services. You may purchase additional products and services at the rates set 
forth in the Investment Summary for twelve (12) months from the Effective Date, and thereafter at our 
then-current list price, by executing a mutually agreed addendum. If no rate is provided in the 
Investment Summary, or those twelve (12) months have expired, you may purchase additional products 
and services at our then-current list price, also by executing a mutually agreed addendum. The terms of 
this Agreement will control any such additional purchase(s), unless otherwise specifically provided in the 
addendum. 


2. Optional Items. Pricing for any listed optional products and services in the Investment Summary will be 
valid for twelve (12) months from the Effective Date. 


3. Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming 
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including, 
if requested by either party, appointing a senior representative to meet and engage in good faith 
negotiations with our appointed senior representative. Senior representatives will convene within thirty 
(30) days of the written dispute notice, unless otherwise agreed. All meetings and discussions between 
senior representatives will be deemed confidential settlement discussions not subject to disclosure under 
Federal Rule of Evidence 408 or any similar applicable state rule. If we fail to resolve the dispute, either 
of us may assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this 
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution 
procedures. 


4. Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation, sales, 
use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate. 
Otherwise, we will pay all applicable taxes to the proper authorities and you will reimburse us for such 
taxes. If you have a valid direct-pay permit, you agree to provide us with a copy. For clarity, we are 
responsible for paying our income taxes, both federal and state, as applicable, arising from our 
performance of this Agreement. 


S. Nondiscrimination. We will not discriminate against any person employed or applying for employment 
concerning the performance of our responsibilities under this Agreement. This discrimination prohibition 
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with 
respect to any matter directly or indirectly relating to employment concerning race, color, religion, 
national origin, age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability 
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to perform the duties of a particular job or position, height, weight, marital status, or political affiliation. 
We will post, where appropriate, all notices related to nondiscrimination as may be required by 
applicable law. 


6. E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S. 
Citizenship and Immigration Services Verification Division for all of our employees assigned to your 
project. 


7. Subcontractors. We will not subcontract any services under this Agreement without your prior written 
consent, not to be unreasonably withheld. 


8. Binding Effect: No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either 
your or our successor(s) or permitted assign(s). Neither party may assign this Agreement without the 
prior written consent of the other party; provided, however, your consent is not required for an 
assignment by us as a result of a corporate reorganization, merger, acquisition, or purchase of 
substantially all of our assets. 


9. Force Majeure. Except for your payment obligations, neither party will be liable for delays in performing 
its obligations under this Agreement to the extent that the delay is caused by Force Majeure; provided, 
however, that within ten (10) business days of the Force Majeure event, the party whose performance is 
delayed provides the other party with written notice explaining the cause and extent thereof, as well as a 
request for a reasonable time extension equal to the estimated duration of the Force Majeure event. 


10. No Intended Third Partv Beneficiaries. This Agreement is entered into solely for the benefit of you and 
us. No third party will be deemed a beneficiary of this Agreement, and no third party will have the right 
to make any claim or assert any right under this Agreement. This provision does not affect the rights of 
third parties under any Third Party Terms. 


11. Entire Agreement; Amendment. This Agreement represents the entire agreement between you and us 
with respect to the subject matter hereof, and supersedes any prior agreements, understandings, and 
representations, whether written, oral, expressed, implied, or statutory. Purchase orders submitted by 
you, if any, are for your internal administrative purposes only, and the terms and conditions contained in 
those purchase orders will have no force or effect. This Agreement may only be modified by a written 
amendment signed by an authorized representative of each party. 


12. Severabilitv. If any term or provision of this Agreement is held invalid or unenforceable, the remainder of 
this Agreement will be considered valid and enforceable to the fullest extent permitted by law. 


13. No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by 
either party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this 
Agreement, nor will such non·enforcement prevent such party from enforcing each and every term of 
this Agreement thereafter. 


14. Independent Contractor. We are an independent contractor for all purposes under this Agreement. 


15. Notices. All notices or communications required or permitted as a part of this Agreement, such as notice 
of an alleged material breach for a termination for cause or a dispute that must be submitted to dispute 
resolution, must be in writing and will be deemed delivered upon the earlier of the following: (a) actual 
receipt by the receiving party; (b) upon receipt by sender of a certified mail, return receipt signed by an 
employee or agent of the receiving party; (c) upon receipt by sender of proof of email delivery; or (d) if 
not actually received, five (5) days after deposit with the United States Postal Service authorized mail 
center with proper postage (certified mail, return receipt requested) affixed and addressed to the other 
party at the address set forth on the signature page hereto or such other address as the party may have 


9 







Document No.: TALL-17A1A 


designated by proper notice. The consequences for the failure to receive a notice due to improper 
notification by the intended receiving party of a change in address will be borne by the intended 
receiving party. 


16. Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and 
promotional materials. 


17. Confidentialitv. The Parties recognize that their respective employees and agents, in the course of 
performance of this Agreement, may be exposed to confidential information and that disclosure of such 
information could violate rights to private individuals and entities, including the Parties. Confidential 
information is nonpublic information that a reasonable person would believe to be confidential and 
includes, without limitation, personal identifying information (e.g., social security numbers) and trade 
secrets, each as defined by applicable state law. Each party agrees that it will not disclose any 
confidential information of the other party and further agrees to take all reasonable and appropriate 
action to prevent such disclosure by its employees or agents. The confidentiality covenants contained 
herein will survive the termination or cancellation of this Agreement. This obligation of confidentiality 
will not apply to information that: 


(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this 
Agreement by a party or its employees or agents; 


(b) a party can establish by reasonable proof was in that party's possession at the time of initial 
disclosure; 


(c) a party receives from a third party who has a right to disclose it to the receiving party; or 
(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable 


public disclosure laws governing this Agreement; provided, however, that in the event you 
receive an open records or other similar applicable request, you will give us prompt notice and 
otherwise perform the functions required by applicable law. 


18. Business License. In the event a local business license is required for us to perform services hereunder, 
you will promptly notify us and provide us with the necessary paperwork and/or contact information so 
that we may timely obtain such license. 


19. Governing Law. This Agreement will be governed by and construed in accordance with the laws of your 
state of domicile, without regard to its rules on conflicts of law, with exclusive jurisdiction being in Leon 
County, Florida. 


20. Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple originals, any 
of which will be independently treated as an original document. Any electronic, faxed, scanned, 
photocopied, or similarly reproduced signature on this Agreement or any amendment hereto will be 
deemed an original signature and will be fully enforceable as if an original signature. Each party 
represents to the other that the signatory set forth below is duly authorized to bind that party to this 
Agreement. 


21. Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this 
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve the 
right to negotiate and customize the terms and conditions set forth herein, including but not limited to 
pricing, to the scope and circumstances of that cooperative procurement. 


22. Performance Bond. Tyler will secure a performance bond ("Bond") issued by a surety and in a form, 
agreeable to the Parties, within ten (10) business days of the Effective Date in the face amount of One 
Million Three Hundred Sixty-Six Thousand, Three Hundred Twelve Dollars ($1,366,312). The cost of the 
Bond, equal to Twenty Thousand Two Hundred Thirty Dollars ($20,230), is based on the total contract 
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dollar amount of this Agreement for an initial term of twenty-four (24) months from the date on the face 
of the Bond and is payable in accordance with the terms set forth in Exhibit B. Client acknowledges and 
agrees that it wi II be responsible for any increase in Bond premiums du ring the first two years of the 
Agreement caused by Client's election to increase the Agreement and Bond dollar amount. In the event 
that implementation activities are not complete after the expiration of the initial two-year term, Client 
may elect to renew or extend the term of the performance bond, and Client shall be solely responsible 
for any additional bond premiums and any renewal thereof shall be subject to underwriting or surety 
approval. 


23. Staffing Plan. Tyler will provide Client with a proposed Staffing Plan for Client's review within ten (10) days 
of the Effective Date. Tyler agrees its shall provide dedicated staff to complete the Client's project. The 
Parties will work in good faith to develop a mutually acceptable Staffing Plan. The Staffing Plan shall be 
consistent with the sample Staffing Plan included in Tyler's Proposal. Tyler shall ensure its project team 
members have successfully completed the appropriate background checks to have access to the Client's 
facilities and technology system. Client shall approve the Staffing Plan, including any modifications made 
thereto. Tyler will make good-faith efforts to maintain its assigned project team members once the Staffing 
Plan has been finalized. In no event shall any of the Tyler project resources assigned to this project, provide 
services during the same trip to other agencies in Northwest Florida, in order to avoid a possible conflict 
with Client's project. Additionally, Tyler's Project Manager assigned to this project, shall not be assigned to 
any other project within Northwest Florida until this project is complete. 


24. Project Plan. Tyler will provide Client with a proposed Project Plan for Client's review, and approval, 
within ten (10) days of the Effective Date. The Parties will work in good faith effort to develop a mutually 
acceptable Project Plan. The Project Plan shall be consistent with the sample Project Plan included in 
Tyler's Proposal. Client shall approve the Project Plan, including any modifications made thereto. 


25. Order of Precedence. In the event of an inconsistency between any of the provisions of this Agreement 
and/or any of the Exhibits or documents incorporated by reference, the inconsistency shall be resolved 
by giving precedence in the following order: 


1. Articles of this Agreement 
2. Exhibits 
3. Tyler's Proposal Dated August 7, 2017 
4. Client's Request for Proposal 


26. Contract Documents. This Agreement includes the following exhibits: 


Exhibit A 
Exhibit B 


ExhibitC 


Exhibit D 


Investment Summary 
Invoicing and Payment Policy 
Schedule 1: Business Travel Policy 
Maintenance and Support Agreement 
Schedule 1: Service Levels 
Schedule 2: Escalation Services 
Statement of Work 
Schedule 1: Implementation and Training Support Services 
Schedule 2: Data File Conversion Assistance 
Schedule 3: Customer Requested Standard Software Enhancement/Modifications 
And/or Custom Software 


[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the 
date(s) set forth below. 


Tyler Technologies, Inc. 


By: ~Cfa4, 
N 


Sherry Clark ame:. _____________ _ 


Titlc: __ s_r._c_o_r_po_r_a_te_A_t_to_r_n_e_v ____ _ 


Date: __ 1_2_/1_3_/2_0_1_1 _______ _ 


Address for Notices: 
Tyler Technologies, Inc. 
One Tyler Drive 
Yarmouth, ME 04096 
Attention: Chief legal Officer 


City of Tallahassee 


Reese Goad 


Acting City Manager 


Date:. ___ \ 2.._. _, ~-· -'"\_4-..._ _____ _ 
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Address for Notices: 
City of Tallahassee 
ATIN: Sabrina Holloman 
300 South Adams Street 
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•• ••• •• ••• • • 
Exhibit A 


Investment Summary 


The following Investment Summary details the software, products, and services to be delivered by us to 
you under the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized 
terms not otherwise defined will have the meaning assigned to such terms in the Agreement. 


REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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Investment Summary 


CITY OF TALLAHASSEE, FLORIDA 
December 8, 2017 


Tyler Software and Services 


A. License Fees 


1) Licensed Standard Software 


2) Less Discount 


B. Professional Services 


C. Third Party Products and Services 


D. Other Costs 


E. Travel and Living Expenses (Estimate) 


Maintenance 


F. Maintenance and Support Fees 


1) Maintenance and Support Services 


TOTAL ONE·TIME COST 


$889,420 


(355,768) 


Year 1 Maintenance 


Year 2 Maintenance 


Year 3 Maintenance 


Year 4 Maintenance 


Year S Maintenance 


2) Additional Cost for Emergency 24/7 Software Maintenance 


$533,652 


496,480 


195,950 


20,230 


120,000 


$1,366.312 


No Charge 


$117,317 
120,836 
124,462 
128,195 


17,598 


NOTE: Tyler's cost is bosed on all of the proposed products and services being obtained from Tyler. Should significant 


portions of the product:; or service:; be deleted, we reserve the right to adjust our prices accordingly. Prices do not include 


hardware workstations. 


14 







Document No.: TALL-17A1A 


CITY OF TALLAHASSEE. FLORIDA 


Investment Summary 


December 8, 2017 


~*''' rl'TEMloESCRIPTION 


LAW ENFORCEMENT RECORDS 


1. New World Slngle Jurisdiction Base Law Enforcement Records 


-Accidents 
·Activity Time Tracking 


·Arrest 


- Business Registry 


• Case Processing 


• Computer Aided Investigations 


·Federal Reports (UCR/IBRI 


• GIS/Geo·Flle Verification 


• Impounded Vehicles 
- Incident Tracklns 


·Jacket Processing 


• Personnel/Education 


·Property 


·Traffic Tickets and Citations 
· Wants and Warrants 


·Virtual Jackets (muftl·/urisdlction only) 


2. New World Federal and State Compllance Reporting for LE Records 


·Federal UCR/IBR 


3. Additional New World Software for Law Enforcement Records 


- Career Criminal Registry {parolee, sex offenderl 


- Case Management 


• Data Analysis/Crime Mapplng/Management Reporting 


·Demographic Profiling Reporting 


• Field Investigations 


·Gang Tracking 


• Narcotics Management/Intelligence 


• Property Room Bar Coding 


4. New World Third Party LE Records Interface Software 


·Citizen Reporting Interface 


Supports CopLogfc 


• llnX Interface 


- Accurlnt Crime Analysis Interface (BAIR Analytks} 


·New World State/NCIC Interface 


Includes state·speclfit standard forms 


• On·Llne Global Subjects Interface to State/NCIC 


• On·Llne Property Checks Interface to State/NCIC 


• On-Line Wants and Warrants Interface to State/NCIC 


• On·Llne Impounds Interface to State/NOC 


IS 


587,120 


l0.000 


15,000 


15,000 


l0,000 


21,000 


15,000 


21,000 


21,000 


15,000 


23,000 


23,000 


23,000 


75,000 
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OlCISION SUPPORT SOFTWARE 


s. ~w Enforcement Man.:acement OOlla Matt IRMS) 


· Includes 10+ users 


Dashboards for law Enforcement 


6. Communlcatlons Server to State/NCIC 
· State/NC IC Interface 


MOBILE SOFTWARE 


7. New World Fleld·Based Reportlnc Server 


State Compliance 


Mobile Upload of Field Rt potts 


SUS·TOTAl RECORDS MODULES 


B. New World Field·B,:ased Reportina Software (489 Field Units/ 23 lft.St.ltion Unlts) 


LE Field Reporting (Ft dt ral Standardi ) 
Incident (1 f0tml 


• ~se (1 fonn) 


· Arrest (1 form) 
· ~upplement (l lonn) 


Trosspass (1 form) 


• Witness (l forml 


Field Investigation field Reportini: (l Forml 


Demographic Profiling Questionnaire 


Includes 1 Form 


Mugshot Image Download (489 units) 


9. Workstation License 


STANDARD NEW WORLD SOFTWARE LICENSE FEE 


LESS DISCOUNT 


TOTAL TYLER SOFTWARE LICENSE FEES DUE 


100 ea. 


75 ea. 


100 ea. 


SUB· TOTAL MOBILE MODULES 


$486.120 I 


204,800 


Sl.200 


38 ,400 


48,900 


$403.100 I 


Note: Other than for Mobile So~ware, a Workstation l.Jcense for up to 500 users is included for the hhibrt A Licensed 
Standard Software. The Workstation LitC!nse includes the City of Tallahassee Police DepartmC!nt as authorized users. 
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26,000 


28.000 


18,000 


343,300 


lndi..ded 


$889,420 


(355,768) 







Document No.: TALL-17A1A 


~ijJ-O§GijHfj#Hf 
ITEM DESCRIPTION INVESTMENT 


PROFESSIONAL SERVICES 
1. Prolect Management Services as required: 


- Project Management 


• Over a U consultation and communication 


· Monthly status reports and project updates throughout the duration of the project 


- Implementation Plan 


2. Software System Testing 


· Functional System Testing 


• Interface Testing 


• Full System Testing 


:lo Up to 700 hours of Implementation and Training Serv·ces are Included for: 


• Soltware Tallorlng and Setup 


· User Education and Training 


· Other Technical Support 


•Assumes train·the-trainer approach 


4. Systems Assurance and Software Installation 


MSP High Avallabllity Environment 


· Install and configure high availability environment (HyperV or VMWareJ 


• Configure application server 
• Consult on connectivity to new or existing Windows environment 


·Verify operating system and SQL configuration 


• Verify workstation configuration 


Message Switch Staging to Include: 


• Install and configure message switch software 


· Configure system variables (i.e., operating system, Interfaces, etc.I 


Standard Law Enforcement Mobile Environment 


• Install and configure mobile servers (live and testJ 
• Consult on connectivity to new or existing Windows environment 


· Verify operating system and SQL configuration 


• Verify moblle configuration 
· Verify wireless connection 


5. Fixed Installation Service Fees: 


• Citizen Reporting Interface 


• llnX Interface 


• Accurlnt Crime Analysis Interface (BAIR Analytics! 


• State/NCIC 


• On·Llne Global Subjecu Interface to State/NCIC 


• On -line Property Checks Interface to State/NCIC 


·On-line Wants & Warrants Interface to State/NCtC 


• On·llne Impounds Interface to State/NCIC 


GIS Implementation 


17 


16,125 


2.320 


10,"875 


2,320 


S,800 


S,800 


16,240 


$170,080 


23,.200 


101,500 


31,32-0 


4S,S30 
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6. Decision Support Software Implementation Services: (RMSI 


· Installation of standard t brary components (cubes and dashboardsl 


· Training w.th data and reporting cubes 


• Training on use of data mart for custom report building 


• Requires up to 2 on-site trips - remaining work will be completed remotely 


7. DATA FILECONVERSIONS 


Data Conversion Analysls and Assessment 


B:ise Conversion 


Master Flies 


• Master Name (Jackets) 


· Addresses 


- Narratives 


• Master Vehicles 


• Master Guns 


- Master Property {all, but gun and vehicle I 


Includes: names, addresses, characteristics, relationships, contact info, prior addresses far names. Does 
not include everything the name is linked to (e.g., tickets, arrests, etc.}. 


Address Re-Verification 


Includes proctsslng of converted {and other e1tisting addresses} through the GIS verification 


methodology. Results ore applied to the live Address table. Duplicate addresses ore consolidated. This Is 


not on Address cleanup process. 


Law Enforcement Records Management 


- Cases 


- Inc dents for Cases 


- Arrests 


• Tickets 


· Warrants 


Property 


• P ropertv Storage and Dispositions 


• Property Chain of Custody 


· Property Analysis Results 


· Property Assoc lat on to Cases 


8 . CUSTOM SOFTWARE/CUSTOM SOFTWARE INTERFACES 


Third Party Software Product (Custom Interfaces) 


RMS Interfaces 


- M o toro la Prem ier One CAO/MobJt1 {one-way) 


Florida TraCS Ticket (one-way} 


- Florida TraCS Accidents {one-way) 


• JIS Export Interface {one way) 


TOTAL IMPLEMENTATION SERVICES 


18 


4,000 


16,000 


S,850 


17,500 


6,750 


12,800 


19,200 


19,200 


19,200 


$496,480 


4,l SO 


s.o,100 


70,400 
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- h'M·#1;i'M+!i&HW·MMH! 
~DESCRIPTION 


1. THIRD PARTY PRODUCTS ANO SERVICES 


THIRD PARTY SOFTWARE 


a. Embedded Third Party Software 


(includes oll Third Party e"ecurable camponenrs} 


b. leMlsNeMIS 


Accurlnt Crime Analysts IACA) (Annual Subscription} 


251-499 swom officers 


Accurlnt Workstation (Annual Subscription} 


Accurinl Workstation (wilh ACA) 


THIRD PARTY HARDWARE 


c. Hardware, System Software & Services 


Servers 


Message Switch (3 year warranty) 


Bar Coding Scanner Kit w/Slgnature Pad • 4 units 


TOTAt. THIRD PARTY PRODUCTS ANO SERVICES 


~rn#H+m 
rtTEMioesCRIPTION 


OTHER COSTS 


1. PERFORMANCE BOND 


30,000 


2,200 ea. 8,800 


103,600 


14,250 


3,575 ea 14,300 


Sl9S,!lSO 


We agree to comply with the requfrement to provide a performance bond as requested In the RFP. As most customers do 


not require performance bonds, any cosls of performance bonds requested will be the responsibility of the customer. 


'TOTAL OTHER COSTS s20.230 I 


$25,000 


38,800 


132,150 


$20,230 


fl! MM'U!·i!MMMiM:"#N 
ITEM OESCRIPTION INVESTMENT 


1. TRAVEL ANO LIVING EXPENSES {Estimate) 


Estimated 60 trips at $2,000 per trip. $120,000 


'TOTAL ONE· TIME COST Sl.366312 I 
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~:@jhf Mp!Jf.M·fii@·M'iii 
~~.ESCRIPTION 


1. MAINTENANCE AND SUPPORT AGREEMENT {Per Year Cost): 


Maintenance and Support to begin at the end of the One· Year no·charge maintenance period. (Includes 
Exhibit A ESfl Integration for the Esrl software that Is part of bhibit A lltensed Software.) 


2. EMERGENCY 24/7 SOFTWARE MAINTENANCE 


Year 1 Maintenance 


Vear 2 Maintenance 


Vear 3 Maintenance 


Vear 4 Maintenance 


Year S Maintenance 


Based on a 5·year plan; Maintenance and Support to begin at the end of the No·Charge maintenance 


period. Includes support 7 days a week, 24 hours a day. 


PRICING VALID THROUGH DECEMBER 3J, 20J7. 


20 


No Charge 


$117,317 


120,836 


124,462 


128,195 


517,598 
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Pricing Assumptions 


Personal Computers must meet the minimum hardware requirements for New World products. Microsoft Windows 7 /8 or lot er Is required for oil 


client machines. w;ndows 2008/2012 Server and SQl Server 2008/2012 ore required for the Application and Database Server(s). 


New World product requires Microsoft Windows 2008/2012 Server and SQl Server 2008/2012 Including required Client Access Licenses (CAls) for 


applicable Microsoft products. Servers must meet minimum hardware requirements provided by Tyler. 


New World product requires Microsoft Excel or w;ndows Search 4.0 for document searching functionality; Microsoft Word is required on the 


application server for report formatting. 


Tyler recommends a 100/lOOOMB (GB) Ethernet network for the local area network. Wide area network requirements vary based on system 


configuration. Tyler will provide further consultation for this environment. 


Does not Include any required third-party hardware or software unless specified In Secrkin C of this Investment Summary. Client Is responsible for 
any third-party support. 


Licensed Software and third-party software embedded therein, if any, will be delivered In a machine readable form to Client via on agreed upon 


network connecrion. An11 taxes or fees Imposed ore the responsibility of the purchaser and will be remitted when imposed. 


Tyler's GIS implementotkin services ore to assist the Client in preparing the required GIS data for use with the licensed New World Software. 


Depending upon the licensed Software, the Client at o minimum will be required to provide an accurate street centerline layer and the appropriate 


pol11gon layers needed far Unit Recommendations and Run Cords in on Industry standard Esrl file format (Personal Geodatobase, File Geodotabase, 


Shope Files). Client Is responsible for having clearly defined boundaries for Police Beats, EMS Districts and Fire Quadrants. If necessary, Tyler will 


assist Client in creatfm] the necessary polygon layers (Police Beats, EMS Districts and Fire Quadrants} for Unit Recommendations and Run Cords. 


T11ler is not responsible for the accuracy of or any ongoing maintenance of the GIS data used within the Licensed New World Software. 


Client is responsible for any ongoing annual maintenance on third-party products and Is advised to contact the th/rd·porty vendor to ensure 


understanding of and compliance with oil maintenance requirements. 


All Tvler Clients are required to use Esrl's ArcGIS Suite to maintain GIS data. All maintenance, training and ongo;ng support of this product will be 


contracted with and conducted by Esrl. Maintenance for Esri's ArcGIS suite of products that are used for maintaining Client's GIS data will be 


contracted by Client separately with Esrl. 


For Stote/NCIC, Clir:nt Is responsible for obtaining the necessary State approval and any non-Tvfer hardware and software. Includes state-specific 


standard forms developed by Tyler. Additional forms con be provided for an additional fee. 


Federal UCR/IBR includes edits, reports and electron;c submission. 


State Accidents includes logic and reports; electronic submission is included where mandated by the State. 


Configuration and end user training for Decision Support Software to occur ofter Client hos been live for 3 months or longer on on application. 


Custom interface will be operational with existing third·portv software. Any subsequent changes to third-party opp//cotlons may require additional 


services. 


Accurint Crime Analysis subscription includes agency enterprise license, upgrades, implementation, project management, support and training. 


Accurlnt Workstation training provided through eleornlng, self-paced LexisNexis University; advanced training via live WebEx (2 hours per day over 


3 days at $495 per student). 
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Exhibit B 


Invoicing and Payment Policy 


We will provide you with the software and services set forth in the Investment Summary. Capitalized terms 
not otherwise defined will have the meaning assigned to such terms in the Agreement. 


Invoicing: We will invoice you for the applicable license and services fees in the Investment Summary as set 
forth below. Your rights to dispute any invoice are set forth in the Agreement. 


1. Tyler Software. 


1.1 License Fees: license fees will be invoiced 100% on the date when we make the applicable Tyler 
Software available to you for downloading (the "Available Download Date"). 


1.2 Maintenance and Support Fees (including Esri and Embedded Third Porty Software): Year 1 
maintenance and support fees are waived one (1) year from the Effective Date. Year 2 
maintenance and support fees, at the rates listed in the Investment Summary, are payable one 
year from the Effective Date. Subsequent maintenance and support fees, at our then-current 
rates, are invoiced annually in advance of each anniversary thereof. 


2. Professional Services. 


2.1 Implementation and Other Professional Services (including training, conversions and custom 
interfaces): Tyler will invoice Client 100% of the total Professional Services fees identified in the 
Investment Summary upon Final Acceptance as defined in the Agreement. 


3. Other Services and Fees. 


3.1 Performance Bond: We will invoice you the fees for the performance bond, set forth in the 
Investment Summary, within ten (10) days of the Effective Date. 


4. Third Partv Products. 


4 .1 Third Party Software License Fees: license fees for Third Party Software, if any, are invoiced when 
we make it available to you for downloading. 


4 .2 Third Party Software Maintenance (excluding Esri and Embedded Third Party Software): The first 
year maintenance fees for the Third Party Software, if any, will be invoiced when we make that 
Third Party Software available to you for downloading. 


4.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery. 


S. Expenses. The service rates in the Investment Summary do not include travel expenses. Expenses 
will be billed as incurred and only in accordance with the Client Travel Policy. Copies of receipts will 
be provided upon request; we reserve the right to charge you an administrative fee depending on 
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and 
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mileage logs are not available. 


Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We prefer 
to receive payments electronically. Our electronic payment information is: 


Bank: 


ABA: 
Account: 
Beneficiary: 


Wells Fargo Bank, N.A. 
420 Montgomery 
San Francisco, CA 94104 
121000248 
4124302472 
Tyler Technologies, Inc. - Operating 
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Exhibit B 


Schedule 1 
Client Travel Policy 
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602. t AUTHORITY 


Ordinance No. 00-0-86. 


602.2 PURPOSE 
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To establish procedures for all travelers of the City of Tallahassee, where authorized travel is 
necessary and reimbursement requested. 


602.3 POLICY STATEMENT 


The policy of the City of Tallahassee is to reimburse authorized travelers for reasonable expenses 
while traveling on city business. The expenses incurred shall be necessary to accomplish the 
authorized public purpose. Adequate documentation shall be maintained that supports the 
public purpose of the travel. These procedures are issued pursuant to and in support of the 
objectives and purposes of Ordinance No. 00-0-86. 


<i02.4 SCOPE AND APPLICABILITY 


These procedures apply to all out-of-town and in-town travel for any purpose and for which 
officials and employees of the City of Tallahassee and other authorized travelers will claim 
reimbursement. These procedures are not applicable to Contract employees to the City of 
Tallahassee. All such persons are eligible to travel for the conduct of City business or to attend 
meetings for the benefit of the City, at City expense, pursuant to proper authorization prescribed 
in these procedures. In addition, candidates for employment who are eligible for reimbursement 
of travel expenses for interviews under the Personnel Policy will be reimbursed in accordance 
with this policy. Individuals that provide services to the City and will be reimbursed for travel 
related expenses should be reimbursed in accordance with this procedure. 


602.5 DEFINITIONS 


Employees - All individuals that are employed by the City of Tallahassee. 


In town - Includes Leon, Gadsden, Jefferson, and Wakulla counties. 


Officials - The Mayor and City Commissioners of the City of Tallahassee, the City Manager, 
City Attorney, City Auditor, and City Treasurer-Clerk. 


Travel Exnense Form - To establish procedures for all travelers of the City of Tallahassee, 
where authorized travel is necessary and reimbursement requested. 


Travel Request Form - To establish procedures for all travelers of the City of Tallahassee, 
where authorized travel is necessary and reimbursement requested. 


Trnyeler - A City official, employee or other authorized person-perfonning travel. 


Out of Town - Outside of the four county areas that includes Leon. Gadsden. Jefferson. 
and Wakulla. 


602.6 ROLES AND RESPONSIBILITIES 
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DEPARTMENT OF MANAGEMENT AND ADMINISTRATION (DMA) 
A. Overall responsibility for the administration of the travel procedures. 
8. Provide education and training related to travel. Training will be provided to 


travelers, as well as, department employees responsible for completing and 
approving travel forms. 


C. Provide guidance on evaluating the available options and alternatives to consider 
for determining the most efficient method of travel to utilize. 


D. Establish processes, procedures and forms to ensure travel transactions are 
appropriate and for authorized City related business. 


E. Review travel related documentation as stipulated in Section 602.10 to ensure that 
travelers have adhered to these travel procedures. 


F. Periodically evaluate whether citywide term contracts should be implemented for 
appropriate travel related services, e.g. car rental services. Obtain a list of 
employees from departments that are authorized to approve travel requests and 
expense vouchers within their respective departments. 


G. Obtain a list of employees from departments that are authorized to approve travel 
requests and expense vouchers within their respective departments. 


DEPARTMENT DIRECTORS 
A. Prov ide Procurement Services with a list of employees authorized to approve travel 


requests and expense vouchers along with signature, initials, or other approval 
markings that will be used by the "approver". 


B. Ensure that all travel is related to the conduct of City business and that expenses are 
reasonable and necessary in accordance with this procedure. 


C. Management should review the travel form and associated worksheets that have 
been provided to evaluate the available options and alternatives for the most 
efficient method of travel to utilize. 


D. Ensure that travelers understand their responsibilities and initiate the appropriate 
action when procedures are not followed. 


E. Ensure that accurate and complete travel request and expense forms are submitted in 
accordance with the schedule established in these procedures 


F. Ensure that the following travel related documentation be submitted with travel 
request forms and travel expense forms: 


I. Conference Packet or Conference Agenda 
2. Hotel Stay Information 
3. MapQuest for Travel Miles 


G. Provide Procurement Services with a I ist of employees authorized to approve travel 
requests and expense vouchers along with signature, initials, or other approval 
markings that will be used by the ·'approver". 


TRAVELER 
Be knowledgeable of and adhere to the requirements set forth in these procedures. 
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<>02.7 EXCEPTIONS 


Any exceptions or unusual circumstances not provided for in these procedures must be 
documented and shall be approved by the appropriate official or designee. 


602.8 TRAVEL AUTHORIZATION DELEGATION 


All travel will be conducted pursuant to authorized annual budget allocations. Prior to 
incurring any travel expense for which reimbursement or cash advances is requested, a 
traveler must obtain approval in accordance with the delegation below: 


Elected Officials - Shall authorize their own and subordinate travel. 


Appointed Officials - Shall authorize their own and subordinate travel in accordance with 
the delegation for appointed officials as described below: 


City Manager 
Assistant City Managers 
Assistant to the City Manager 
Department Directors 


All direct reports 
All direct reports 
All direct reports 
All subordinates staff 


If a department director has delegated approval of travel requests, the delegation must be 
documented and a copy submitted to OMA - Procurement Services. Signature stamps 
do not constitute approval by the department director. 


City Treasurer-Clerk 
Deputy Treasurer-Clerk 
City Attorney 
City Attorney 
Auditor 


Deputy Treasurer-Clerk 
All subordinates staff 
All direct reports Deputy 
All subordinates staff City 
All subor<linules staff 
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602.9 TRAVEL EXPENSE REQUIREMENTS/GUIDELINES 


ALLOWABLE EXPENSES - REIMBURSEMENT 
This section discusses allowable expenses that will be reimbursed by the City. 
Documentation requirements are outlined in Section 602.10. 


A. The traveler shall be reimbursed for expenses that are in conformance with the 
approved trip, the funds are provided for in the approved budget. 


B. The number of persons traveling is the minimum number required to accomplish 
the purpose of the trip. 


C. Efficiency shall be the primary consideration when making travel arrangements. The 
method, class, routing and other arrangements associated with the travel shall be the 
most efficient available and result in the shortest "time-away" or lowest over- all cost 
consistent with distance to be traveled and trip purposes. 


If a traveler selects a different route or rate, for his or her own benefit, reimbursement 
shall be limited to that which best suits the interest of the City. The traveler shall pay 
the difference, if a less suited method is chosen. 


Travel arrangements should be made as early as possible to take advantage of early 
discounts and advance purchase prices. 


D. The traveler shall take leave when any "time away" is (I) beyond the time necessary to 
conduct the authorized purpose of the travel and (2) incurred solely for the 
convenience of the traveler. 


E. If the City is being reimbursed by the State of Florida for the travel expenses, the 
traveler shall be reimbursed under this travel procedure and will not be limited to the 
amount the City receives from the State. 


F. The City will not reimburse any expenses for a traveler's spouse or other family 
member. Reimbursement is limited to the traveler only. 


G. Registration Fees 
Fees for registration, including meals and other programmed affairs sponsored by 
conference or convention organizations, shall be prepaid whenever possible. 
As referenced in the City's Annual Review of Critical Policies, employees cannot 
accept free conference registration or lodging. 


Fees associated with entertainment events/dinners that are optional and not included, 
as part of the registration fee, shall be paid by the traveler. The City will not pay for 
these costs. 


TRANSPORTATION TO/FROM DESTINATION: 
This section discusses the methods of transportation for travel. 


TICKETED TRAVEL 
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Air Travel 


Bus/Train 


If travel is by air, the following shall be considered: 
a. Coach fare class shall be taken for all travel by air. 
b. First class airfare shall be limited to trips under emergency conditions when 


coach accommodations are not available. 
c. All flights shall originate in Tallahassee unless the appropriate appointed 


official authorizes an exception. 
d. The actual cost of the charter plane shall be reimbursed, if it is the most 


economical method of travel for 2 or more individuals. 
e. The actual cost incurred for parking a private vehicle at the airport, long term 


parking only, while the traveler is away shall be reimbursed. A receipt is 
required. 


f. Frequent flier miles accrue to and are owned by the traveler. However, the 
airline selected for travel shall be the one offering the least expensive fare. 
The traveler shall not use an airline exclusively to maximize the frequent 
flier miles accrued. 


g. If air travel is booked via the Internet, the confirmation notice that states the 
amount shall be submitted to verify the cost. 


h. All ticket changes that incur additional costs for the City must be 
documented by the traveler and approved by the appropriate 
official/department director. 


i. Checked airline baggage shall consist of one bag, maximum allowable size 
and/or weight for that specific airline. Traveler will be responsible for all 
applicable oversize and/or overweight charges. 


J. Airline additional coverage plans can be purchased at the option of the 
traveler; however, the City will not reimburse a traveler for this coverage. 


Travel by train or bus is permitted. The use of taxis and shuttles as an alternative 
mode should be considered when less expensive and practicable under the 
circumstances. 


VEHICLE TRAVEL 


If travel is by vehicle the following shall be considered and the most efficient 
method shall be used by the traveler. Vehicle travel choices are either by city
owned vehicle, rental vehicle or personal vehicle. Traveler may use the most 
efficient method of travel worksheet as a guidance tool to determine the method to 
travel when using a vehicle. 


If there are multiple travelers going to the same destination, car-pooling should be 
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encouraged. The official or department director or his/her designee shall determine 
how multiple travelers to the same destination will travel. 


A City/State Contract Rental Vehicle 


The following guidelines should be used for this type of vehicle: 
a. Rental shall be limited to the most economical class of vehicle 


necessary based on the number of passengers or the volume of 
materials to be transported. Higher classes of vehicle rental shall be 
supported by an explanation as the basis for incurring the more 
expensive rates. 


b. Collision-damage waivers shall not be purchased when obtaining a 
rental vehicle. The City' s self-insured program is adequate to cover 
claims. Questions regarding the City's insurance requirements should 
be directed to the Treasurer- Clerk' s Risk Management Office. 
Additional insurance guidance as suggested by Risk Management is: 


i. Travel io..Florida: 
When an employee has rented a vehicle for city business and has 
done so using a city purchase card, the employee should NOT 
obtain additional coverage when the travel occurs in the state of 
Florida. The city' s self-insurance will cover any damages to the 
rented vehicle resulting from the employee' s negligence. A self
insurance letter can be provided by Risk Management at the 
traveler' s request. Additionally, the employee while on business 
will be covered by Workers' Compensation or the city's health 
insurance and does not need the personal accident insurance. 


ii. Travel outsjde of Florida: 


When an employee travels on city business outside the state of 
Florida, the employee should NOT obtain additional coverage for 
damage to the rented vehicle. The city's self-insurance program will 
provide coverage for damages to the vehicle which result from the 
employee's negligence. The employee should purchase bodily 
injury liability coverage that comports to that jurisdiction's 
requirements. The employee will also be covered 
by the city's Workers' Compensation or health insurance while on 
city business. 


c. A traveler shall not be reimbursed for Personal Accident Insurance. 
Employees are covered under the City's Workers' Compensation 
Program while on work time. 
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A Personal Vehicle 


d. If a rental vehicle is booked via the Internet, the confirmation notice that 
states the amount shall be submitted to verify the cost. A receipt shall 
be submitted upon return. 


e. If an employee travels on city business and uses their personal vehicle, 
the employee' s insurance is primary for all negligence claims arising 
from the use of the vehicle and claims for damage to the employee's 
vehicle. 


If an employee travels on city business and uses their personal vehicle, the 
employee's insurance is primary for all negligence claims arising from the use 
of the vehicle and claims for damage to the employee's vehicle. The 
following guidelines should be used for this type of vehicle: 


a. Such use shall be advanced or reimbursed at the lower of the rates 
allowed by the ln~ernal Revenue Service or the City of Tallahassee. 
(http://\\W\\ .irs.uov/). 


b. The mileage allowable will be from the traveler's residence or 
headquarters; whichever is less, to the destination. The distance 
calculation can be found on the following website: 


MapQuest: http://\\'\\'\V.mapqucst.com:1 


c. A reasonable amount of vicinity travel is normal and shall be 
reimbursed to the traveler. Twenty-five (25) miles for vicinity travel 
may be included for calculation of the traveler's advance. 


d. Employees receiving a vehicle allowance as part of their salary package 
are entitled to reimbursement for mileage when using their personal 
vehicle for authorized out-of-town travel. 


e. If there are multiple travelers riding in the same vehicle, only one 
individual shall be reimbursed for mileage. 


VICINITY TRAVEL 


The following guidelines shall be used to calculate vicinity travel when out of town: 


I. If travel to a destination is by personal vehicle, a reasonable amount of vicinity 
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travel is normal and shall be reimbursed to the traveler at the lower of the rates 
allowed by the Internal Revenue Service or the City of Tallahassee 
(http:I/\\ ww.irs.govQ. 


2. Public transportation costs such as taxi or limousine service to and from the 
hotel and around the city of destination to conduct City business shall be 
reimbursed. A receipt is required whenever possible or unless an exception is 
noted. 


3. Road and bridge tolls shall be reimbursed. Receipts shall be obtained, 
whenever possible. 


4. The actual cost incurred for parking (private or rental vehicle) at a hotel shall be 
paid as a portion of the employee's lodging if the employee is utilizing a purchase 
card. Otherwise a receipt is required for reimbursement. 


MEALS/GSA: 


Meals 


I. The GSA Travel Per Diem will determine all meal costs. 
2. The "Zip Code" is the preferred and recommended option to search for your 


travel destination on the following link: 


\\ W\\ .usa.gov/perdiem 


Payment for meals is based on the following travel schedule: 


Breakfast 


Lunch 
Dinner 


Breakfast 
Lunch 
Dinner 


DEPARTURE 


Prior to 8:00 a.m. 


8:01 a.m. to 12:59 p.m. 
I :00 p.m. to 6:00 p.m. 


RETURN 


Prior to 12:00 p.m. 
12:01 p.m. to 6:00 p.m. 
6:0 I p.m. to 12:00 a.m. 


Tips are included in the amount allowable for meals under the GSA Travel Per Diem. 
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LODGING: 


The traveler shall not include tips associated with meals in his/her reimbursement 
request for gratuities as discussed below in the section ·'Miscellaneous/Gratuities". 


The GSA Travel Per Diem shall be used for out of the country travel. 


I. If a meal is provided as part of the hotel/conference registration (e.g. 
continental breakfast), it will be excluded from the meals to be paid for under 
the Travel Per Diem. If the meal provided is not eaten and the traveler has a 
reasonable explanation, the meal will be reimbursed. The explanation must 
be documented and approved by a department director or his/her designee in 
order to be reimbursed. A link to a Meals Worksheet is included in the 
Travel Request Form. This worksheet is a working tool which is encouraged 
to be used by travelers as a guide to calculate meals when completing the 
Travel Request Form. It must be completed when there is an exception to 
City meal procedures and signed by the traveler and approver. 


2. In lieu of reimbursement based upon the Per Diem, Officials may be 
reimbursed for actual meal expenses based on receipts obtained. The 
public purpose, attendees and any other relevant information shall be 
documented. The City will not reimburse alcohol costs. 


3. If another employee pays for a meal that is reimbursed by the City as a part of 
their travel expense report, the meal will be excluded from the meals to be 
paid for under the GSA Travel Per Diem on all travelers· vouchers in 
attendance at the meal. The traveler that paid for the meal shall include the 
cost of the meal as another expense on his/her travel voucher. A receipt is 
required and no alcohol will be reimbursed. 


4. If a vendor pays for a traveler's meal and the City will reimburse the vendor 
for the cost, it will be e~~cluded from the meals to be paid for under the GSA 
Travel Per Diem on the traveler's travel expense form. 


Lodging 
The City will reimburse Tyler for reasonable, pre-approved lodging expenses. 


PER DIEM: 


Meal/Lodging Per Diem 
As an alternative to reimbursement or prepayment for lodging and meals, a 
traveler may receive $50.00 per diem (per day) for lodging and meals (tips 
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TELEPHONE: 


included). No receipts are required. The day is divided into the following 
quarters: 


• 6:01 a.m. - 12:00 noon 
• 12:0 l p.m. - 6:00 p.m. 
• 6:0 l p.m. - 12:00 midnight 
• 12:0 I a.m. - 6:00 a.m. 


A traveler may receive $12.50 for any portion of a quarter. Per Diem is limited to 
travel that requires overnight stay. 


The City shall reimburse the traveler the cost of telephone calls as follows: 
• Business calls and messages 
• ·'Collect" calls to the City of Tallahassee offices 
• All business calls shall be noted as such on the relevant receipt submitted for 


reimbursement. 


MISCELLANEOUS/GRATUITIES: 


I. Any other necessary expense, not otherwise provided for that is incurred for the 
benefit of the City, must appear together with an explanation on the expense 
report. Receipts shall be obtained in order to receive reimbursement. 
Gratuities for hotel, taxi, airport, porters, etc., shall be reimbursed as out of pocket 
expenses with a maximum of$ I 0 per trip. The traveler should report only actual 
costs incurred. Monies associated with gratuities will not be included as a part of 
the advance, but will be reimbursed upon completion of the travel. If the 
department director authorizes more than the maximum, the traveler shall provide 
an explanation for the amount. 


2. Reimbursement for mileage to and from the airport shall be based upon miles 
from the traveler's headquarters or home, to the airport, whichever is less. 
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ONE-DAY TRAVEL: 


I. Documentation for approved travel that does not require an overnight stay and is 
not requesting reimbursement shall be maintained within the appropriate 
department. This documentation does not have to be submitted to Procurement 
Services - Accounts Payable. 


2. If the trip schedule is such that the traveler missed breakfast or dinner (see times 
under Meals), the department director may authorize the reimbursement of these 
meals in accordance with the Meals section of this procedure. The cost for lunch 
is not reimbursable unless the department director or his/her designee authorizes 
an exception to this policy due to a particular circumstance. If reimbursement is 
requested, a travel request and expense form shall be completed. 


IN-TOWN TRAVEL: 


I. Non-executive management employees traveling in-town shall use a City vehicle 
when possible. If a non-executive management employee utilizes their personal 
vehicle for in-town travel, an explanation shall be provided in order for mileage to 
be reimbursed. 


2. Executive management will not be reimbursed mileage for using his/her 
personal vehicle when traveling in-town on City business. 


TRAVEL TIME: 


I. For all personnel, attendance at conference, training, and to conduct City 
business shall be considered work time. 


2. For non-senior management travelers, travel time shall be counted as work time 
for purposes of calculating compensatory or over time when the purpose of the 
travel is a required part of the employee's position. 


3. If the travel is not required as a part of the employee's position, the department 
director or designee shall determine the amount of travel time that will be 
considered work time. 


4. Travel time to/from the airport shall be based upon travel time miles from the 
traveler's headquarters or home, to the airport, whichever is Jess. Approved 
travel ends at the time the employee arrives back to the traveler's headquarters or 
home. The estimated end time is indicated on the Travel Request Form and the 
actual travel time is indicated on the Travel Expense Form. 


5. If the traveler chose to drive rather than tly, the department director shall 
determine how much travel time will be considered work time. 
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602. to TRAVEL FORMS/DOCUMENTATION REQUIREMENTS 


The ultimate purpose of the Travel Request and Expense forms is to document the 
purpose, dates and times of travel conducted by the traveler. Therefore, all expenses 


associated with the travel should be captured on the form. All Travel request and Travel 
expense forms must be signed and approved by an authorized supervisor. These signed 
forms must be submitted according to the timelines set forth in sections C. and 
D. below. Procurement Services staff will notify the employee and supervisor via e
mail of changes made to travel documentation after being signed. The employee and 
supervisor will then notify Procurement Services staff by e-mail of their 
acknowledgement and confirmation of changes. 


TRAVEL ADVANCES 


I. Any traveler may request an advance for out-of-pocket expenses. However, this is 
not required. A traveler may choose to pay for all costs associated with city travel 
personally and then be reimbursed upon return. 


A traveler shall not incur costs personally and then receive separate 
reimbursements for each transaction (e.g. hotel, rental car, air fare.) 


2. Travel advances and reimbursements must be settled within 14 calendar days of 
completing the travel. To ensure accurate and complete travel documentation, it 
is best to submit a travel expense form immediately upon return to the City. 


3. If upon completion of travel, the traveler owes the City funds, those funds must 
be paid to the Treasurer-Clerk, Revenue Office and a receipt obtained. The 
receipt must be attached to the travel expense voucher. 


If the amount due to/from the traveler is less than five dollars ($5), no 
reimbursement/payment shall be processed. For example, if the traveler owes 
the City $2.39, reimbursement shall be waived and the Travel Expense Form will 
be processed without the receipt. 


4. A travel advance that is less than $25.00 will not be processed for payment. The 
traveler is required to submit a travel expense form upon return in order to be 
reimbursed for appropriate expenses. 


TRAVEL REQUEST FORM 


1. A Travel Request Form and the following travel documents must be submitted to 
Procurement Services - Accounts Payable in accordance with the following lead 
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times: 


a. Forms: 
1. Conference Packet or Conference Agenda 


11. Hotel Stay Information 
iii. MapQuest for Travel Miles 


b. Lead times: 


1. Accounts Payable requests made 14 calendar days prior to the start 
of a trip for checks payable to a hotel, conference registration or 
organization. Whenever possible, a City Purchase Card should be 
used to pre-pay for these expenses; 


11. 7 calendar days prior to the start of a trip if the traveler is to 
receive an advance; 


iii. 3 calendar days prior to the start of a trip if the traveler is not 
receiving an advance. 


NOTE: It is best to submit the travel request form as soon as a travel need is 
identified. This will ensure that all registrations and reservations are completed 
timely to provide the opportunity to take advantage of advance purchase 
discounts and fares. A brief explanation is required (in the remarks section of 
the travel and/or expense report) whenever forms are not submitted to Accounts 
Payable in accordance with the above stated times. 


2. The Travel Request form must be completed in its entirety. If an 
incomplete form is submitted to Accounts Payable, it will be returned to 
the originating department for completion. 


3. The traveler and the department director or his/her designee must sign the 
Travel Request Form. Procurement Services - Accounts Payable staff will 
verify that the approving authority is appropriate given the delegation 
provided by the department director. In the absence of such delegation, 
Procurement Services shall only accept travel requests and expense vouchers 
that have been signed (not a signature stamp) by the department director. 


4. If there are any items that are to be prepaid via a City check, the traveler 
must attach the required documents necessary for mailing. 


TRAVEL EXPENSE FORM 
I. The traveler must complete and submit a Travel Expense Fonn to Accounts 


Payable for processing within 14 calendar days from returning from a trip. All 
receipts shall be attached to the fonn and submitted for review and 
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reconc i I iation. 


Accounts Payable staff should monitor al I department travel forms to ensure that 
compliance with the City's Travel Policy is adhered to. If the Travel Expense 


Fonn has not been processed by the I 41
h day, Accounts Payable staff will send a 


notice to the traveler, the department approver, and the department director advising 
of the Department's non-compliance with the City's Travel Policy. 


2. The traveler and the department director or his/her designee must sign the Travel 
Expense Fonn. Procurement Services-Accounts Payable staff will verify that the 
approving authority is appropriate given the delegation provided by the department 
director. In the absence of such delegation, Procurement Services shall only accept 
travel requests and expense vouchers that have been signed (not a signature stamp) 
by the department director. 


3. Travel reports for executive staff, appointed and elected officials shall be reviewed 
by the Procurement Services Manager or his/her designee. 


602.11 RESPONSIBLEAGENCY 


Department of Management and Administration 


602.12 ADMINISTRATION 


The City Manager may make amendments to the City's travel procedure for the purpose 
of keeping it complete and up to date. 
The City Manager may also delegate specific responsibilities for implementing portions 
of these policies and procedures. 


602.13 DATE OF LAST REVISION 


These regulations revise and replace those issued October 13, 1989, April 14, 1999, 
February 15, 2001, and October I, 2002, February27, 2014, May 12, 2014, June 12, 2014 


Effective Date: March 3, 2014 
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Exhibit C 


Maintenance and Support Agreement 


We will provide you with the following maintenance and support services for the Tyler Software. Capitalized 
terms not otherwise defined will have the meaning assigned to such terms in the Agreement. 


1. Term. We provide maintenance and support services on an annual basis. The initial term commences on 
the Effective Date, and remains in effect for one (1) year. The term will renew automatically for additional 
one (1) year terms unless terminated in writing by either party at least thirty (30) days prior to the end of 
the then-current term. 


2. Maintenance and Support Fees. Your year 1 maintenance and support fees for the Tyler Software are listed 
in the Investment Summary, and your payment obligations are set forth in the Invoicing and Payment Policy. 
Upon receipt of written notice, we will add 24x7 support to Records as listed in the Investment Summary. 
We reseive the right to suspend maintenance and support services if you fail to pay undisputed 
maintenance and support fees within thirty (30) days of our written notice. We will reinstate maintenance 
and support services only if you pay all past due maintenance and support fees, including all fees for the 
periods during which services were suspended. 


3. Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for our 
training services on the Tyler Software, and you timely pay your maintenance and support fees, we will, 
consistent with our then-current Support Call Process: 


3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner, 
consistent with industry standards, to resolve Defects in the Tyler Software (limited to the then-current 
version and the immediately prior version); provided, however, that if you modify the Tyler Software 
without our consent, our obligation to provide maintenance and support services on and warrant the 
Tyler Software will be void; 


3.2 provide telephone support during our established support hours, currently Monday through Friday from 
8:00 a.m. to 9:00 p.m. (Eastern Time Zone); 


3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party 
Software, if any, in order to provide maintenance and support services; 


3.4 provide you with a copy of all major and minor releases to the Tyler Software (including updates and 
enhancements) that we make generally available without additional charge to customers who have a 
maintenance and support agreement in effect; and 


3.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with our 
then-current release life cycle policy. 
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4. Client Responsibilities. We will use all reasonable efforts to perform any maintenance and support services 
remotely. Therefore, you agree to maintain a high-speed internet connection capable of connecting us to 
your PCs and server(s). You agree to provide us with a login account and local administrative privileges as 
we may reasonably require to perform remote services. We will, at our option, use the secure connection to 
assist with proper diagnosis and resolution, subject to any reasonably applicable security protocols. If we 
cannot resolve a support issue remotely, we may be required to provide onsite services. In such event, we 
will be responsible for our travel expenses, unless it is determined that the reason onsite support was 
required was a reason outside our control. Either way, you agree to provide us with full and free access to 
the Tyler Software, working space, adequate facilities within a reasonable distance from the equipment, and 
use of machines, attachments, features, or other equipment reasonably necessary for us to provide the 
maintenance and support services, all at no charge to us. We strongly recommend that you also maintain a 
VPN for backup connectivity purposes. 


5. Hardware and Other Systems. If you are a self·hosted customer and, in the process of diagnosing a software 
support issue, it is discovered that one of your peripheral systems or other software is the cause of the 
issue, we will notify you so that you may contact the support agency for that peripheral system. We cannot 
support or maintain Third Party Products except as expressly set forth in the Agreement. 


In order for us to provide the highest level of software support, you bear the following responsibility related 
to hardware and software: 


(a) All infrastructure executing Tyler Software shall be managed by you; 
(b) You will maintain support contracts for all non-Tyler software associated with Tyler Software (including 


operating systems and database management systems, but excluding Third-Party Software, if any); and 
(c) You will perform daily database backups and verify that those backups are successful. 


6. Other Excluded Services. Maintenance and support fees do not include fees for the following services: (a) 
initial installation or implementation of the Tyler Software; (b) onsite maintenance and support (unless Tyler 
cannot remotely correct a Defect in the Tyler Software, as set forth above); (c) application design; (d) other 
consulting services; (e) maintenance and support of an operating system or hardware, unless you are a 
hosted customer; (f) support outside our normal business hours as listed in our then-current Support Call 
Process; or (g) installation, training services, or third party product costs related to a new release. 
Requested maintenance and support services such as those outlined in this section will be billed to you on a 
time and materials basis at our then current rates. You must request those services with at least one (1) 
weeks' advance notice. 


7. Current Support Call Process. Our current Support Call Process for the Tyler Software is attached to this 
Exhibit Cat Schedule 1. 
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1. DEFINITIONS 


1.1 Metric-Related Terms 


•• ••••• ••• • • t~.!~1~1es 
Exhibit C 


Schedule 1 
Service Levels 


(a) "Actual Uptime" means the aggregate number of hours in any calendar month during 
which a system or service (and associated tools and processes) are Available for Use. 


(b) "Availability" means, for a calendar month, the extent to which a system or service (and 
associated tools and processes) is actually Available for Use in accordance with normal 
operations. Availability shall be expressed as a percentage, by subtracting any scheduled 
downtime for the month (i.e., scheduled maintenance windows agreed in the Agreement 
or otherwise scheduled with Client's approval) from the aggregate total Scheduled Uptime 
in such month, and expressing the result as a percentage of the Actual Uptime for such 
month (i.e., Availability%= Actual Uptime/ (total Scheduled Uptime - scheduled 
downtime) •100). 


(c) "Available for Use" shall mean the ability of equipment, software, services and data, 
which comprise a system or are used to provide the Services, and for which the Tyler is 
responsible, to be utilized in accordance with normal operations (including applicable 
equipment and software specifications, requirements, and committed levels of service) 
and without degradation of performance. Without limiting the generality of the 
foregoing, for Tyler's service desk to be Available for Use, it must be able to receive 
telephone calls and e-mails from Client, and answer and log the same, and Tyler's tools 
associated with its service desk (either used by the desk or by users for self help, including 
an incident logging portal must be available to the corresponding users in accordance with 
normal operations. 


{d) "Resolution Time" means the elapsed time between (i) the earlier of the moment that a 
Pl Event, P2 Event or P3 Event is reported to Tyler (e.g., through automatic notification, a 
contact to the service desk, or other form of communication agreed by the Parties) or the 
moment that Tyler otherwise becomes aware of the same, and (ii) the moment that the 
affected components of the System, Services or data are restored to normal operations in 
accordance with applicable Service Levels and specifications, or Tyler implements a 
reasonable workaround, such that a user or users of the System or Services incur(s) no 
more than an insignificant degradation of use that does not affect such user or users' 
ability to perform their work, and the corresponding incident ticket is updated to reflect 
that such event has been resolved. A ticket associated with a particular Pl Event or P2 
Event shall not be closed until the user reporting it, or other appropriate Client-designated 
personnel, agrees that such ticket may be closed, or if the user is unavailable, Tyler has 
provided notification to the end user by following an agreed notification process. 
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(e) "Response Time" means the elapsed time between (i) the earlier of the moment that a Pl 
Event, P2 Event or P3 Event is reported to Tyler (e.g., through automatic notification, a 
contact to the service desk, or other form of communication agreed by the Parties) or the 
moment that Tyler otherwise becomes aware of the same, and (ii) notification of 
acknowledgement to the applicable Client contact, and the commencement of resolution 
or fulfillment efforts by the group responsible for resolution or fulfillment (e.g., 
commencement of remote diagnostic activity, or, in the case of problems or requests that 
are not within the scope of the Services, the handoff of resolution efforts to the 
appropriate Client or third party personnel). Mere scheduling of resolution or fulfillment 
efforts shall not be deemed to be "commencement of resolution or fulfillment efforts". 


(f) "Scheduled Uptime" means the time during which a system or service are scheduled to be 
Available for Use during a calendar month. 


(g) "Speed of Answer Time" means, for any inquiry, problem, service request, or contact 
similar to any of the preceding that relates to the System or Services and that is submitted 
to Tyler's service desk during a calendar month, the elapsed time between (i) the caller's 
selection of the option on the voice response unit to speak to a service desk agent, and (ii) 
the moment that such call is answered by a live agent responsible for incident or service 
request management efforts. 


1.2 Severity level Definitions 


Severity Level Definition 
A Deficiency that renders the System inoperative, causes the System 
to fail catastrophically, or materially degrades the System. Examples 
of Pl Events include: 


• System is down, users cannot login or any key module (cases, 
global searching, creation of field reports) is non-functional; 


Pl Event (Pl) • Field Reports not merging to Records for processing; 


• IBR/UCR Reporting, or Submission, is Down/Non-Functional; 


• NCIC is not functional; and 


• System performance (slowness) is degraded to a point where 
users are at a work stoppage or significant impairment to 
doing their jobs. 


A Deficiency that significantly degrades the performance of the 
System but does not prohibit Client's use of the System. Examples of 
P2 Events include: 


• An error appears in a high traffic or use area of the software 
(i.e. every time the user opens a case), but the error may be 
bypassed for continued work; 


P2 Event (P2) • User received an IBR edit in our software, but the State does 
not return the same edit (invalid edit on a case); 


• Dispositions from the Incident are not coming over to records 
from CAD, but the user can manually fill them in on the 
incident; and 


• Printing Alarm invoices takes longer than expected (but the 
report still generates). 


P3 Event (P3) 
A Deficiency that causes only a minor impact on the use of the 
System. 
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2. SERVICE LEVEL METRICS 


All Service Levels shall be measured on a calendar month basis unless otherwise expressly provided below. 


Service Level Setvlce level Sdleduled Uptime Measurement Tool or Process Spedal Terms 
Metric 


Service Desk AvaUi1bili1y of Tylet's service desk • 8:00 a.m. • 9:00 p.m. ET • Support cenler monitoring software displayed Tyler shan have 3 per milled shortfalls of 
AvaJabiDy (Including associated personnel, tools and weekdays (e•cluding throughout center (e.g., calls waiting (if ilny). calls this Service level during each S·yur 


processes) to receive contacts from Client holidays) for the Tyler • offered. Cillis abandoned, calls handled, percentage period commencing on the first Services 
(vl3 phone, 24•7 service, ~nd such other licensed Matetials set of calls answered belate Z mlnut~s. ag~nt Commencement Date for Mainteoanc~ 
muns agreed by the Parties) during each forth In Section l.4(b) availability). Statls1ics are displayed by application Services, with each shortfall allowing a 
calendar month shall be greater than or of bhlbit A·l of call queue and by agent. level of performance of not lower than 
equal to 100.00%. Schedule A, unless • Phone system reporting tool with metric based 98.33% Avallabillty for the corresponding 


Client p<ocures the reporu (e.g .. by agent, by time period, by call queue) month. 
option referenced In • 24 • 7 reporting through answering service (e.g .. by 
Section 7 l of Schedule call, by time period including lime to answer and calls 
C; and patched directly) 


• 24 • 7 otherwise 


Service Desk (a) At !east 80.00% of Speed of Answer N/A • Support center monitoring software displayed 
Speed of nmes during uch calendar month shall throughout center (e.g., calls waiting (if any), calls 
Answer be less than or equal to 2.0 minutes; and offered, calls abandoned, calls handled, percentage 


(b) 100.00" of Speed of Answer Times 
of calls answered before 2 minutes, agent 
availability). Statistics are displayed by application 


dur:ng each calendar month shall be less call queue and by agent. 
than or equal to S.O minutes. • Phone system reporting tool with metric based 


reporU (e.g .. by agent, by lime period. by call queue) 


Response For calls to Tyler 's service desk: N/A Support Center tracking system, which includes Tyler strongly encourages Client to use its 
Time reporting by issue aging. Regular monitoring by Tyler service desk, rather than Its customer 


(a) AU Response Times for Pl Events shall supervisors to ensure response and resolution. portal, to teport any Pl Event or P2 
be less than or equal to lO.O minutes; Event. 
(b) All Response Times for P2 Evenu shall 
be less than or equal to 2.0 hours; and 


(c) All Response Times for P3 Evenu shall 
be less than or equal to 4.0 hours; and 


For portal submissions: All Response 
Times for Pl Evenu shall be less than or 
equal to 48.0 hours. 


Resolution (a) At least 98.00% of Resolulion Times N/A Support Center tracking system, which Includes For Pl Events, Tyler will work with Client 
Time (code for Pl Evenu shall be less than or equal reporting by Issue aging Regular monitoring by Tyler continuously until resolution Is reached. 
changes to to 4.0 hours; supervisors to ensure response and resolution. 
Tyler· 


(b) At least 90.00% of Resolution Times Ucensed 
Materials not for P2 Evenu shall be less than or equal 


required)• to 8.0 hours; and 


(cl At least 75.00% of Resolution Tomes 
for Pl Evenu shall be less than or equal 
lu 12 Ohuu1>. 


Resolution (al At leilSt 9S.00% of Resolution nmes N/A Support Center tracking system, which Includes For Pl Events, Tyler will work w th Client 
Time (code for Pl Evenu shall be less than or equal reporting by issue aging. Regu ar monitoring by Tyler continuously until resolution is reached. 
changes to to 24.0 hours; supervisors to ensure response and resolution. 
Tyler-


(b) At least 70.00% of Resolution Times Ucensed 
M•IPrl•ls for P2 Evenu shall be delivered In the 


required)' neKt available New Release (Hot Fl• or 
Service Pack); and 


(c) At least 60 00% of Resolution Times 
for Pl Evenll shall be delivered in the 
next Major New Release. 


System Availability of the System shall be 99.98%. 24. 7 Health monitor ng capabilities with n the Tyler - Outages due to planned maintenance 
Availability licensed Materials (I.e., nat.ve applicalion monitoring) may requite virtual machlne(s) 


comprising the operating Infrastructure 
to be restarted, resulting In a brief 
outage of S minutes or less Any such 
outases for planned maintenance will 
permit users to work In oflllne mode, and 
will be scheduled in advance by the 
Parties. Tyler 's future product roadmap 
will introduce advanced application 
redundancy and load balancing 
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capab·"ties to mlnlmlut/elimlnate 
downtime due to planned/unp~nned 
maintenance. 


System (a) 90 00% ol "Call for Service" N/A Health monitoring capabilities within the Tyler • Delays caused by FCIC, wireless carriers 
Performa nee transactions executed by call takers or Licensed Material (i.e .• native application monitoring) or network latency greater than the 


dispatchers will complete (I.e., from the followlns parameters ilte exc:uded from 


moment the transaction Is executed via a this system performance service level: (a) 


key or click by the user, to the moment For RMS ct~nt workstat,ons 100 Mblt/s 


when their screen Is relreshed reflecting LAN latency; (b) for servers, 1 Gb.t/s LAN 


the completed !unction) In l .O seconds Of 
latency, and (c) for SAN storage, 10 


less (delays from l'" party applications Gbit/ s (e.g., ISCSI or fber channel) 


such as NCIC/FCIC, Deccan, and Station 
Alerting are excluded); and 


(bl 90.00" of RMS transactions (such as 
unit status, car·to·car messaging, clear 
call, self-dispatch, etc.) executed by 
mobile unit operators will complete (I.e., 
from the moment the transaction Is 
executed via a key or click by the user, to 
the moment when their screen Is 
relreshed 1enectlng the completed 
function I In 10.0 seconds or less. 


• In cases where such a Service Level specifies a percentage less than 100.00%, if the Service Level is not 
achieved and all but one Pl Event, P2 Event or P3 Event being measured during the measurement period has 
complied with the defined Service level requirements, then that one event will be ignored for purposes of 
Service Level measurement, and the Service Level will be deemed met for that measurement period. 
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Client-Facing Escalation Process 


•• ••• • • ••• • • 
Exhibit C 


Schedule 2 
Escalation Processes 


Client may contact the following resources for management level issue resolution escalation: 
a) Director of Support Services 
b) Vice President of Client Success 
c) Senior Vice President/COO 


Tyler-Internal Escalation Process 
Tyler's internal escalation process applicable to Pl Events is as follows: 


Critical Action Owner 
Escalation 


0 Hours Initial report of the issue comes into support via phone Software Support Specialist 
during regular business hours or to our 24x7 after hour 
emergency support team. The specialist reviews the 
issue and quickly determines if they can restore service 
quickly. 


30 Minutes or If the system is not restored within the first 30 minutes Software Support Specialist; 
Less of the initial reported call, the case is escalated to Software Support Analyst -


Tyler's L3 engineering team for review and (L3 Team); Application Team 
management in support is notified. Lead; Support Manager 


2 Hours If the L3 team analyst is unable to restore service or Software Support Specialist; 
identify a suitable workaround within a two-hour Software Support Analyst -
period, an emergency escalation takes place to our (L3 Team); Application Team 
development management team for assistance. All of Lead; Support Manager; 
support management, client success management and Development Managers; 
development are notified up to the executive level. Director of Support Services; VP 


of Client Success; VP of 
Technology 


4 Hours- If there is no suitable workaround or resolution to the Software Support Specialist; 
Resolution or issue within 4 hours, the development management Software Support Analyst -
Workaround is team and support services teams will continue to (L3 Team); Application Team 
Met engage other resources both internally and outside of Lead; Support Manager; 


Tyler (e.g., VM Ware, Microsoft, ESRI) as needed until Development Manager; Director 
resolution or suitable workaround is in place. of Support Services; VP of Client 


Success; VP of Development; Sr. 
VP of Operations 
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Tyler's internal escalation process applicable to P2 Events is as follows: 


Critical Action Owner 
Escalation 


0-2 Hours Initial report of the issue comes into support via phone Software Support Specialist 
(Phone during business hours or is sent in by the client via the 
Reported) 0-48 online client portal. Response time for portal 
Hours (Portal submissions is same day/next day on average. We 
Reported) request phone use for any Severe or Critical issues for 


the fastest response. During the initial review of the 
issue, application specialist works diligently to 
determine if there is any immediate change that would 
fix or alleviate the issue (workaround) or if the issue is a 
defect (code change required in the software). 


1-4 Hours If the issue does not have a resolution, suitable Software Support Specialist; 
(Phone) workaround or confirmation of a defect found within Software Support Analyst -


60 minutes of the initial reported phone call, the case is Application Team Lead 
escalated to subject matter experts to assist on the call. 
Analysts work with the specialists to find a solution, 
suitable workaround or confirm a defect is present. 


4-8 Hours If the subject matter analyst is unable to provide a Software Support Specialist; 
(Phone) resolution or identify a suitable workaround within the Software Support Analyst -


same business day (4-8 hours) a priority escalation may Application Team Lead; Support 
occur depending on the severity of the P2 issue. That Manager; Development 
escalation may involve engaging other specialty Managers; 
resources outside of support. 


Defect Identified A correction to the issue is reviewed and coordinated Development Manager; Client 
Requiring Code for a next available release. Note that an escalated Success Executive or CSAM; 
Change case may be coordinated sooner depending on severity Project Manager (if applicable) 


of the issue and nature of the correction in the code. 
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Exhibit D 


Statement of Work 


We will deliver the services set forth in the Investment Summary as set forth in the Agreement and, as 
applicable, as further detailed in this Statement of Work. Except as expressly stated in the Agreement, none of 
the services we provide you under the Statement of Work are services related to hardware or third-party 
products. Whenever possible, we will provide services remotely so as to control travel expenses. All service fees 
and expenses are payable according to the Invoicing and Payment Policy. 
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Exhibit D 


Schedule 1 
Professional Services 


1. Project Management Services 


We shall act as Project Manager to assist you in implementing the Tyler Software. Project Management Services 
include: 


a) Developing an Implementation Plan; 
c) Providing revised Implementation Plans (if required); 
d) Providing monthly project status reports; and 
e) Facilitating project status meetings 


• a project review (kickoff) meeting at your location 
• progress status meeting(s) during implementation via telephone conference or at 


your location; and 
• a project close-out meeting at your location to conclude the project. 


f) Consultation with other vendors or third parties, if necessary. 


2. Implementation and Training Support Services 


Implementation and training support services have been allocated for this project as described in the Investment 
Summary. Avoiding or minimizing custom or modified features will aid in keeping the support costs to the amount 
allocated. The recommended implementation and training support services include: 


a) implementation of the Tyler Software; 
b) Training you or assisting with your training on the Tyler Software; and 
c) tailoring of Tyler Software by our technical staff and/or consultation with our technical 


staff. 


The project management, implementation and training support services provided by us may be performed at your 
premises and/or at our headquarters in Troy, Michigan (e.g., portions of project management are performed in 
Troy). 


3. Interface and/or Fixed Installation Services 


We shall provide interface installation services as described in the Investment Summary. 


Our GIS implementation services are to assist you in preparing the required GIS data for use with the Tyler 
Software. At a minimum, you will be required to provide an accurate street centerline layer and the appropriate 
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polygon layers needed for Unit Recommendations and Run Cards in an industry standard ESRI file format (Personal 
Geodatabase, File Geodatabase, Shape Files). You are responsible for having clearly defined boundaries for Police 
Beats, EMS Districts and Fire Quadrants. If necessary, we will assist you in creating the necessary polygon layers 
(Police Beats, EMS Districts and Fire Quadrants) for Unit Recommendations and Run Cards. We are not 
responsible for the accuracy of or any ongoing maintenance of the GIS data used within the Tyler Software. 


4 . Hardware Quality Assurance Service 


We shall provide Hardware Systems Assurance of your MSP server(s). 


a) Hardware Quality Assurance Services (High Availability Environment): 


Hardware Systems Assurance and Software Installation: 
Assist with High Level System Design/Layout 
Validate Hardware Configuration and System Specifications 
Validate Network Requirements, including Windows Domain 
Physical Installation of our Application Servers 
Install Operating System and Apply Updates 
Install SQL Server and Apply Updates 
Install New World Applications Software and Apply Updates 
Establish Base SQL Database Structure 
Configure System for Electronic Customer Support (i.e. NetMeeting) 
Tune System Performance Including Operating System and SQL Resources 
Test High Availability/Disaster Recovery Scenarios (if applicable) 
Provide Basic System Administrator Training and Knowledge Transfer 
Document Installation Process and System Configuration 


5. Message Switch Operating System Assurance Service 


We shall provide Message Switch Operating System Assurance, which includes: 


a) Message Switch Operating System Assurance Services: 


Operating System Assurance and Software Installation Services: 
Unpack and assemble hardware 
Verify core hardware functionality (network/video/storage devices/usb) 
Install and update AIX Operating System 
Install and update applicable system manual pages 
Set AIX environment variables 
Build system user-ids and applicable authorizations 
Install and stage message handler and compilers 
Verify and allocate disk space 
Mirror hard drives and boot sequencing 
Install customer-specific communication processes 
Compile New World Message Switch programs 
Install base Message Switch data tables 
Install automated process restart script 
Install full system backup processes 
Install system support scripts 
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Install state specific programs and scripts 
Install state specific data tables 
Assure Message Switch operation 
Disassemble, package, and ship to customer 


6. Decision SUpport Systems (DSS) Implementation Services 


We will provide you with implementation of licensed DSS software modules. The implementation will include 
installation, training, and configuration of DSS modules. The recommended implementation and training shall 
include: 


a) One or more consultative session{s) {onsite) with executive command staff to discuss data needs and 
information requirements for decision making. You are responsible for ensuring that appropriate 
command level personnel/decision makers are available for this session. 


b) Solution design and review sessions to document and collaboratively analyze tools and dashboards to 
assist with data needs and decision making as discussed during the consultative session(s). Your sign off 
will be required on agreed upon requirements of reporting cubes and dashboards. 


c) Installation and configuration of DSS software. 
d) On-site training session(s) to provide an overview of using each DSS licensed module including basic 


reporting and dashboard creation and other standard features. 
e) Installation of your specific reporting cube(s) and dashboard(s) as agreed upon during solution design and 


review. Enhanced package includes up to 12 reporting cube(s) or dashboard(s). 
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Exhibit D 


Schedule 2 
Data File Conversion Assistance 


We will provide conversion assistance to you to help convert the existing data files specified below. If additional 
files are identified after contract execution, estimates will be provided to you prior to us beginning work on those 
newly identified files. 


General 


1. A data conversion analysis and assessment to verify the scope of effort for the project will be conducted. 
A revised cost estimate for the data conversion may be provided at the conclusion of the assessment. 
You may elect to cancel or proceed with the conversion effort based on the revised estimate. 


2. This conversion effort includes data coming from one data source for each of the files described in the 
Investment Summary. 


2. No data cleansing, consolidation of records, or editing of data will be part of the data conversion effort. 
Any data cleansing, removal of duplicate records, or editing must take place by you prior to providing 
the data to us. 


Our Responsibilities 


1. We will create and provide you with a conversion design document for signoff prior to beginning 
development work on the data conversion. No conversion programming by us will commence until you 
approve this document. 


2. We will provide the data conversion programs to convert your data from one data source for each of 
the files described in the Investment Summary to the Tyler Software module for the specified files that 
contain 500 or more records. 


3. As provided in the approved project plan for conversions, we will schedule on-site trips to your location 
in order to conduct the following: 


a. Conversion Analysis, 
b. Assistance for Mapping and Testing, and 
c. Conversion Go-Live Implementation and Support 


You will be responsible for travel expenses as set forth in the Invoicing and Payment Policy. 


4. We will provide you up to three (3) test iterations of converted data. One test iteration consists of: 
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a. Running a conversion test in your test environment, 
b. Your reviewing a conversion test and respond ing in writing to us (see Client responsibilities 


paragraph 3 below), 
c. We correct or otherwise respond to issues discovered and reported by you, 
d. We will conduct internal testing to verify corrections, and 
e. The Parties planning for the next test iteration and/or the live 


implementation. 


Client Responsibilities 


1. You will extract data from the legacy system to submit to us. Data will be submitted to us in one or more 
of the following formats: 


a. AS/400 files (SAV files), 
b. Microsoft SQL Server database, 
c. Microsoft Access database, 
d. Microsoft Excel spreadsheet, 
e. Visual Fox Pro database or similar format (.dbf files), 
f. An ASCII-format delimited text file (including embedded column headings and text 


delimiters), or 
g. An ASCII-format fixed-width file (along with structured column definitions in an electronic 


format suitable for parsing, such as a spreadsheet or document table) . 


Data may be delivered using any common media or data-delivery format such as X-inch tape (AS400), 
Ultrium 1 Tape (AS/400), CD, DVD, USB device, hard drive, or FTP server. 


In the event that you request data extraction assistance from us, data extraction services shall be billed 
at our then-current rates, according to the Agreement. 


2. You will respond to each test iteration in writing, on a form provided by us, either: 


a. Indicating acceptance that the Data Conversion Process is ready for the final conversion, or 
b. Indicating a list of changes that need to be applied to the Data Conversion Process for the 


next test iteration. 


Up to three (3) test iterations are provided as part of the Data Conversion Process. After the third (3rd) 
test iteration, you shall pay our then-current flat fee for each additional test iteration. You will promptly 
review each test iteration when delivered by us. Prompt review by you will reduce the likelihood that a 
need for additional test iteration(s) may arise due to an extended delay between delivery of a test 
iteration and its review. 


3. A data dictionary (data descriptors) containing all data elements must be provided to us for each file 
submitted with the media. 


4. As provided in the project plan for conversions, you will provide a dedicated resource in each application 
area to focus on conversion mapping and testing. This includes dedicating a support person(s) 
whenever our staff is on site regarding conversions. Roughly a one to one ratio exists for your 
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commitment and our commitment. You understand that thorough and timely testing of the converted 
data by your personnel is a key part of a successful data conversion. 


5. You agree to promptly review and signoff on both the conversion design document, and on the final 
conversions after appropriate review. 


Only one data source for each of the files described in the Investment Summary. 
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Schedule 3 
Customer Requested Standard Software Enhancements and/or Custom Software 


1. Definition 


We will provide you requested standard software enhancements and/or custom software services as discussed 
below. You agree to cooperate in limiting the scope of those modifications and enhancements, as described 
below. 


An analysis and assessment to verify the scope of effort for these services will be conducted. A revised estimate 
for the enhancements/customizations may be provided at the conclusion of the assessment. You may elect to 
cancel or proceed with the enhancements/customizations based on the revised estimate. 


Capabilities included in the initial scope: 


a) Custom Software/lnterface(s) 
While we will provide reasonable consultation, you are responsible for obtaining 
technical contacts and/or technical specifications from the third parties involved. 


{1} Motorola Premier One CAD/Mobile (one·way): 
Tyler Technologies will provide an interface that will import incident data 
from Motorola CAO to New World Public Safety Law Enforcement Records. 


(2) Florida TraCS Ticket (one-way): 
Tyler Technologies will provide an interface that will import ticket data 
from Florida TraCS to the New World Public Safety Ticket Module. 


(3) Florida TraCS Accidents (one-way): 
Tyler Technologies will provide an interface that will import accident data from 
Florida TraCS to New World Public Safety Accident module. 


(4) JIS Pre-Booking Export (one-way) 


Tyler Technologies will provide an interface that will export pre-booking data 
from New World Public Safety to Justice Information System (JIS). 


2. Methodology to Provide Enhancements and/or Custom Software 


a) Our Responsibility 
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As part of our delivery of these services, we will: 


(1) Review the required features for the items set forth in paragraph 1, above, with you. 


(2) Prepare a Requirements Document (RD) to include: 


• Detailed description of the required feature 
• menu samples 
• screen samples 


• report samples 


(3) Conduct the programming and programming test. 


(4) Provide the associated in-scope training, testing and/or other support services. 


For an enhancement or custom software requiring over seven (7) days of services, we will utilize the 
design document procedure described below. For enhancements or custom software that require 
less than seven (7) days of services, we will use a Request for Service (RFS) procedure. Both 
procedures are reviewed with you at a pre-installation planning meeting. The RFS procedure utilizes 
a form with a narrative description and supporting documentation if applicable to define the work to 
be done. 


b) Design and Development Procedure 


Activity Targeted Time 
Period 


(1) We will work with your staff in completing the RD. You To be determined 
agree to be reasonable and flexible in not attempting to 
design the modifications to be more extensive than called 
for in the scope (cost and schedule) of this project. 


(2) We submit completed RD to you. To be determined 


(3) You will review and sign off on the RO. Once you sign off To be determined 
on the RD, any subsequent changes must be documented 
along with the impact on pricing and schedule, if any. No 
programming will be done by us until the formal sign-off 
and your authorization to proceed in writing. 


(4) We complete programming from RD and provide the To be determined 
associated deliverable to you. 


(5) You test software modification based on RD. To be determined 
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3. Third Party Responsibilities 


a) The third-party will provide a documented API that will allow access to required data via a file 
transfer, web service, or TCP/IP. 


b) We will not be responsible for making any modification in the 3rd party software to support this 
interface. 


c) The third-party will work with us and you to test the interface. 


The custom interfaces we agree to deliver to you under this Agreement are set forth in the Investment Summary 
and further described in the Interface Control Documents (ICD) listed on the following pages. 
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Interface Control Document (ICD) 
Tallahassee, FL 


Interface Motorola Incident Import 


Direction Import 


Third Party Motorola CAD 


Record Type Incident 


Detailed Description 
Tyler Technologies will provide an interface that will import incident data from Motorola 
CAD to New World Public Safety Law Enforcement Records. 


The interface will attempt to match the inbound subject and vehicle data with existing records 
in New World. When a match is not found, a new record will be created. 


The import of data will be a batch process that will occur at a frequency configurable by the 
customer. The interface will support one transfer method and format. Data may be 
transmitted as a file, through a web service, as a TCP message or other agreed upon protocol. 


The interface will be limited to fields that exist in the New World incident module. No new 
fields will be added to the database or user screen. 


~-- --
Assumptions 1. The third-party will provide a documented API that will allow access lo required data 


via a file transfer, web service, or TCP/IP. 
2. Tyler will not be responsible for making any modification in the 3rd party software to 


support this interface. 
3. The third-party will work with Tyler and the customer to test the interface. 
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Interface Control Document {ICD) 
Tallahassee, FL 


Interface Florida TraCS c-Ticket Import 


Direction Import 


Third Party Florida TraCS 


Record Type Global Subject; Global Vehicle; Ticket 


Detailed Description 
Tyler Technologies will provide an interface that will import ticket data from Florida TraCS to 
the New World Public Safety Ticket Module. 


The interface will attempt to match the inbound subject and vehicle data with existing records 
in New World. When a match is not found, a new record will be created. If a pdf document is 
included with the data, the document will be attached to the ticket record. 


The import of data will be a batch process that will occur at a frequency configurable by the 
customer. The interface will support one transfer method and format. Data may be 
transmitted as a file, through a web service, as a TCP message or other agreed upon protocol. 


The interface will be limited to fields that exist in the New World ticket module. No new fields 
will be added to the database or user screen. 


-- --
Ass11111ptio11s 1. The third-party will provide a documented API that will allow access to required data 


via a file transfer, web service, or TCP/IP. 
2. Tyler will not be responsible for making any modification in the 3rd party software to 


support this interface. 
3. The third-party will work with Tyler and the customer to test the interface. 
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Interface Control Document {ICD) 
Tallahassee. FL 


Interface Florida TraCS Crash Import 


Direction Import 


Third Party Florida TraCS 


Record Type Accidenl; Global Subject; Global Vehicle 


Detailed Description 
Tyler Technologies will provide an interface that will import accident data from Florida 
TraCS to New World Public Safety Accident module. 


The interface will attempt to match the inbound subject and vehicle data with existing records 
in New World. When a match is not found, a new record will be created. If a pdf document is 
included with the data, the document will be attached to the accident record. 


The import of data will be a batch process that will occur at a frequency configurable by the 
customer. The interface will support one transfer method and format. Data may be 
transmitted as a file, through a web service, as a TCP message or other agreed upon protocol. 


The interface will be limited to fields that exist in the New World accident module. No new 
fields will be added to the database or user screen. 


--
Ass11111ptio11s 1. The third-party will provide a documented API that will allow access to required data 


via a file transfer, web service, or TCP/IP. 
2. Tyler will not be responsible for making any modification in the 3rd party software to 


support this interface. 
3. The third-party will worl.. with Tyler and the customer to test the in1erface. 
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Interface Control Document (ICD) 
Tallahassee, FL 


Interface JIS Pre-Booking Export 


Direction Export 


Third Party Justice Information System (JIS) 


Record Type Pre-Booking 


petailed Description 
Tyler Technologies will provide an interface that will export pre-booking data from New World 
Public Safety to Justice Information System (JIS). 


The export of data will be a batch process that will occur at a frequency configurable by the 
customer. The interface will support one transfer method and format. Data may be transmilted 
as a file, through a web service, as a TCP message or other agreed upon protocol. 


The interface will be limited to fields that exist in the New World pre-booking module. No 
new fields will be added to the database or user screen. 


Assumptions 1. The third-party will provide a documented API that will allow access to required data 
via a file transfer, web service, or TCP/IP. 


2. Tyler will not be responsible for making any modification in the 3rd party software to 
support this interface. 


3. The third-party will work with Tyler and the customer to test the interface. 
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LICENSE ANO SERVICES AGREEMENT 


This License and Services Agreement Is made between Tyler Technologies, Inc. and Client. 


WHEREAS, Client selected Tyler to license the software products and perform the services set forth In the 
Investment Summary and Tyler desires to perform such actions under the terms of this Agreement; 


NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in this 
Agreement, Tyler and Client agree as follows: 


SECTION A - DEFINITIONS 


• "Afflllated Organization" means a government entity separate from you, but which will have access to 
the Tyler Software detailed In Exhibit A and licensed to you under this Agreement. Permissible Affiliated 
Organizations are listed In Exhibit A. Your authorized representative may request additional government 
entities be added as Affiliated Organizations at any time by providing written notice to us. An authorized 
representative is a person with the authority to bind you contractually. Section 11(15) notwithstanding. 
notice of this request may be by email to your Tyler account representative. Upon our written 
acceptance of your request, the proposed government entity will become an Affiliated Organization 
under this Agreement. 


• "Agreement" means this License and Services Agreement. 
• "Business Travel Polley" means our business travel pollcy. A copy of our current Business Travel Policy 


is attached as Schedule 1 to Exhibit B. 
• "Cllent" means City of Jacksonville, FL. 
• "Defect'' means a failure of the Tyler Software to substantially conform to the functional descriptions 


set forth in our then-current Documentation. 
• "Developer" means a third party who owns the intellectual property rights to Third Party Software. 
• "Documentation" means any online or written documentation related to the use or functionality of the 


Tyler Software that we provide or otherwise make available to you, including instructions, user guides, 
manuals and other training or self-help documentation. 


_• _"Effective Date" means the date on which your authorized representative signs the Agreement. 
• "Egalatlon Services" me;ins the process available for service level escalations. 
• Hf Ina I Acceptance" means the complete records management system is operating as warranted in a full 


production environment.with no Pl Events for a period of 30 consecutive daysaRd all perfeFmaAce 
~red p1Jrs1JaRt te this AgreemeRt is eemplete aAd the Client has netilied T'f'ler ef theif..fin;H 
ac;eep~nee of the cemple~r-ds-maAagement s·1stem~ 


• "Force Majeure" means an event beyond the reasonable control of you or us, including, without 
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other cause 
that could not with reasonable diligence be foreseen or prevented by you or us. 


• "Investment Summary" means the agreed upon cost proposal for the software, products, and services 
attached as Exhibit A. 
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• "Invoicing and Payment Polley" means the invoicing and payment policy. A copy of our current 
Invoicing and Payment Policy is attached as Exhibit B. 


_• _ "Maintenance and Support Agreement" means the terms and conditions governing the provision of 
maintenance and support services to all of our customers. A copy of our current Maintenance and 
Support Agreement is attached as Exhibit C. 


• "Prolect Plan" means the plan, developed by the Parties, that includes. w ithout limitation: a schedule of 
tasks and milestone dependencies; testing and acceptance protocols; resource requirements to include 
equipment. materials and facilities. 


• "Service Levels" means the service levels applicable to all of our customers who have licensed the Tyler 
Software. A copy of our current Service levels is ;ittached as Schedule l to Exhibit C. 


• "Staffing Plan" means the plan, developed by the Parties. that includes, without limita tion. the specific 
names and responsibilities of each Parties' respect ive project team members. 


• "Statement of Work" means the Industry standard implementation plan describing how our 
professional services will be provided to implement the Tyler Software, and outlining your and our roles 
and responsibilities in connection with that implementation. The Statement of Work is attached as 
Exhibit H 


• "Support Call Process" means the support call process applicable to all of our customers who have 
licensed the Tyler software. A copy of our current Support Call Process is attached as Schedule 1 to 
Exhibit C. 


• "Third Party Terms" means, if any, the end user license agreement(s) or similar terms for the Third Party 
Software, as applicable and attached as Exhibit D. 


• "Third Party Hardware" means the third party hardware, if any, identified in the Investment Summary. 


• "Third Party Products" means the Third Party Software and Third Party Hardware. 
• "Third Party Software" means the third party software, if any, identified in the Investment Summary. 


_''lhird Pa""t &er\'lces" meaFts the thiFd party seAAF.01ir1~eFtt1fied iA the IAvestment S11mmaptr 


• "Tyler" means Tyler Technologies, Inc., a Delaware corporation, as successor·in·lnterest to New World 
Systems. 


• "Tyler Software" means our proprietary software, Including any integrations, custom modifications, 
and/or other related interfaces identified In the Investment Summary and licensed by us to you through 
this Agreement. 


• "we", "us", "our" and similar terms mean Tyler. 


• "you" and similar terms mean Client. 


SECTION B - SOFTWARE LICENSE 


1. license Grant and Restrictions. 


1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the 
scope of the Internal business purposes disclosed to us as of the Effective Date. You may make copies of 
the Tyler Software for backup and testing purposes, so long as such copies are not used in production 
and the testing is for internal use only. Your rights to use the Tyler Software are perpetual but may be 
revoked if you do not comply with the terms of this Agreement. 


1.2 The Documentation is licensed to you and may be used and copied by your employees for internal, non
commercial reference purposes only. 
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1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (bl reverse engineer, decompile, 
or disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial hosting services with the 
Tyler Software; or (d) publish or otherwise disclose the Tyler Software or Documentation to third 
parties. 


1.4 The license terms In this Agreement apply to updates and enhancements we may provide to you or 
make available to you through your Maintenance and Support Agreement. 


1.S The right to transfer the Tyler Software to a replacement hardware system Is Included in your license. 
You will give us advance written notice of any such transfer and will pay us for any required or 
requested technical assistance from us associated with such transfer. 


1.6 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and 
Documentation are protected by copyright and other intellectual property laws and treaties. We own 
the title, copyright, and other intellectual property rights in the Tyler Software and the Documentation. 
The Tyler Software Is licensed, not sold. 


2. License Fees. You agree to pay us the license fees in the amounts set forth in the Investment Summary. 
Those amounts are payable in accordance with our Invoicing and Payment Policy. 


3. iKrow,_ ~~ ryl!'l.!1!'1 !n_ a_n _e~q~~ ~g!~e_"!e_n~ ~1!1}. i!. t_h!,r~ P'!'1V_ u_n~~r -~h!c~ !"'~ _p!a£~ t_h!! ~~u_!'c_e _cp~e-fpr:, 
each major release of the Tyler Software. You may be added as a beneficiary to the escrow agreement by 
completing a standard beneficiary enrollment form and paying the annual beneficiary fee set forth in the 
Investment Summary. You will be responsible for maintaining your ongoing status as a beneficiary, including 
payment of the then·current annual beneficiary fees. Release of source code for the Tyler Software Is 
strictly governed by the terms of the escrow agreement. 


4. li"1itell WarFaRW• We waFraAt that the Tyler Sekware will be 'llitha11t 9efeet(sl as leAg as •1011 have a 
MaiAteRaRce aRll S11ppert AgreemeAt iR effect If the Trier Sekware !lees Aet perfen" as warraRtell. we will 
11se all rea~~~llarlls, te cure the 9efect as set ferth IM.he 
MaiAteAnAee a All S11ppert AgreeFAeAt 


~ Affiliated Organizations for the Tyler Software. 


5-~1 1 Acce-u by Affiliated Organizations. We will permit you to grant each Affiliated Organization 
access to the Tyler Software hosted from your servers. You understand and agree that you are solely 
responsible for making the Tyler Software available to any Affiliated Organizations, and that we do not 
warrant, and are not responsible for, the performance of your servers or anv Affiliated Organization's 
access thereto. 


~ i Aoolication oUbfs Agreement Each Affiliated Organizat ion must abide by the terms and 
conditions of this Agreement, and you are responsible for any breach hereof by an Affiliated 
Organizat ion accessing the Tyler Software hosted from your servers. 


~1.3 Terminatjon of Access of an Affiliated Organization. You agree to deny an Affiliated 
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Organization's access to the Tyler Software upon written notice from us that the applicable Affiliated 
Organization has violated the terms of this Agreement. 


SECTION C- PROFESSIONAL SERVICES 


1. Services. We will provide you the various implementation·related services itemized In the Investment 
Summary and described in the Statement of Work. 


~Professional Services Fees. You agree to pay us the professional services fees in the amounts set forth in the 
Investment Summary. Those amounts are payable in accordance with our Invoicing and Payment Policy. 
You acknowledge that the fees stated In the Investment Summary are geed-faith estimates ef tlle-am&tJAt-ef 


t+me-aml materials-required for your implementation. We will bill you the ~~fees set forth in the 


Investment SummarviAe11rree bases BA tile iR seei;ie seFYiees pre¥i9e9 ta va1i. Any ElisEFepaA£ies iA tile tatal 
val11es set fertll iA tile IA¥estment S11mmary will be resal¥e9 lly m11ltipl•1iAg tile ap131ieallle ll011rly rate b·t tile 


~ 
L,_ 


3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the scope of 


services and related costs (Including programming and/or interface~ required for the project 
based on our understanding of the specifications you supplied. If additiaAakY&~you U5e 


~request In writing additional products or services beyond those set forth in the Investment Summary, we 
will provide you with an addendum or change order, as applicable, outlining the costs for the additional 
work. The price quotes in the addendum or change order will be valid for thirty (30) days from the date of 


the quote. 


4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging travel 


reservations, at least two (2) weeks in advance of commitments. Therefore, if you cancel services less than 
two (2) weeks In advance (other than for Force Ma)eure or breach by us), you will be liable for all (a) non


rerundable expenses incurred by us on your behalf, and (b) daily fees associated with cancelled professional 
services if we are unable to reassign our personnel. We will make all reasonable efforts to reassign 


personnel In the event you cancel within two (2) weeks of scheduled commitments. 


5. SeF¥iees Warraritv. We will perfarm tile seF¥ices iA a prefessieAal, werkmaAlil<e R'laAAer. eeAsistent with 


indu!ttry-standafd~n-t~ent-we-pF-O"'id~s-tllat--Oo-oolo<-onfoun-te-tlli!rwauanty,.we.wilke


flerfarm suell seFYiees at AB aEl!litie11<1I east ta •;au. 


6.5. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to your 


personnel, facilities, and equipment as m:iy be re;ison;ibly nccc~!;:lry for u5 to provide implementation 


services, subject to any reasonable security protocols or other written policies provided to us as of the 
Effective Date, and thereafter as mutually agreed to by you and us. You further agree to provide a 


reasonably suitable environment, location, and space for the installation of the Tyler Software and any Third 
Party Products, including, without limitation, sufficient electrical circuits, cables, and other reasonably 


necessary items required for the installation and operation of the Tyler Software and any Third Party 
Products. Notwithstanding any statements to the contrary, Tyler agrees, <it its sole cost. that their project 
te;im members sh;ill bP. successfully complete appropriate security clearances and protocols ror access to 


Client's technology Infrastructure, including. without limitation, CJIS and other required background checksL 


as such security clearances. protocols and background checks are provided to Tyler by Oient on or before 
the Effective Date of this Agreement. 
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7 fi Client Assistance. You acknowledge that the implementation of the Tyler Software Is a cooperative process 
requiring the time and resources of your personnel. You agree to use all reasonable efforts to cooperate 
with and assist us as may be reasonably required to meet the agreed upon project deadlines and other 
milestones for Implementation. This cooperation Includes at least working with us to schedule the 
Implementation-related services outlined in this Agreement. We will not be liable ror failure to meet any 
deadllnes and milestones when such failure is due to Force Majeure or to the failure by your personnel to 
provide such cooperation and assistance (either through action or omission). 


SECTION D- MAINTENANCE AND SUPPORT 


This Agreement includes the period of free maintenance and support services Identified in the Invoicing and 
Payment Policy. If you have purchased ongoing maintenance and support services, and continue to make 
timely payments for them according to our Invoicing and Payment Policy, we will provide you with 
maintenance and support services for the Tyler Software under the terms of our standard Maintenance and 
Support Agreement. 


If you have opted not to purchase ongoing maintenance and support services for the Tyler Software, the 
Maintenance and Support Agreement does not apply to you. Instead, you will only receive ongoing 
maintenance and support on the Tyler Software on a time and materials basis. In addition, you will: 


(i) receive the lowest priority under our Support Call Process; 
(ii) be required to purchase new releases of the Tyler Software, Including fixes, enhancements and 


patches; 
(Ill) be charged our then-current rates for support services, or such other rates that we may 


consider necessary to account for your lack of ongoing training on the Tyler software; 
(iv) be charged for a minimum of two (2) hours of support services for every support call; and 
(v) not be granted access to the support website for the Tyler Software or the Tyler Community 


Forum. 


SECTION E - THIRD PARTY PRODUCTS 


To the extent there are any Third Party Products set forth in the Investment Summary, the following terms and 
conditions will apply: 


1. Third Party Hardware. We will sell and deliver onsite the Third Party Hardware, if you have purchased any, 
for the price set forth In the Investment Summary. Those amounts are payable in accordance with our 
Invoicing and Payment Policy. 


2. Third Partv Software. Upon payment In full of the Third Party Software license fees, you will receive a non· 
transferable license to use the Third Party Software and related documentation for your Internal business 
purposes only. Your license rights to the Third Party Software will be governed by the Third Party Terms. 


2.1 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party 
Software, you will be required to pay such additional future fee. 


~£tL .. nt11t1 - l;,~"'lllllk !"I. "l\\'l'\.,tl·~l(l~~··11C'1"~\} 1.1~ 2Ul](ll''-i:!.1.:ti.llj - )11 ., ....... m.1>1-lad;~l .... ·H-~ , 
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2.2 The right to transfer the Third Party Software to a replacement hardware system is governed by the 
Developer. You will give us advance written notice of any such transfer and will pay us for any required 
or requested technical assistance from us associated with such transfer. 


3.1 We are ;rnthari2eEI ey eaeh Eleo;elaper ta graRt ar traRsfer the liteAses ta the +hirEI Parl'I' Sartwa~ 


3.2 +he +lmd-?afty-MarElware will be Rew amki~~t-lrH4Jll,...y~ill receive free-aoo 
clear t itle ta the Third Party MarElware. 


~b1_¥au ackRawleElge that we are Rat ttle maA1:1fact1:1rer af the lhirEI Party Preeh1cts. We Ile Rat 
wau.l!lt-Of'.Bl!ClfURle~rf&FmallC@--Of..t~~Well@FrW~Rd-pass 
thra11gh ta ye1:1 aAy warraRty tllat we may recei¥e fram tile Ele•Jeleper ar s11pplier af tile "'Riirel Part}· 
Preelwcl5. 


~Fl¥¥fv~Ye-t>~ifd.Pa~f',/iees,.-t~iee!r-Will-be-pfellided 


indepeReleRt af l;iler bv s11cl:I thirll party at the rates set farth iR the IA~·estFl'oeAt S1:11;u;1aF1 a Rel iA aceartlaRce 
with GI.IF IR¥EliCiRg aAll Pa·~meRt Paliey. 


5-3 Maintenance. If you have a Maintenance and Support Agreement in effect, you may report defects and 
other issues related to the Third Party Software directly to us, and we will (a) directly address the defect or 
issue, to the extent it relates to our interface with the Third Party Software; and/or (b) facilitate resolution 
with the Developer, unless that Developer requires that you have a separate, direct maintenance agreement 
in effect with that Developer. In all events, if you do not have a Maintenance and Support Agreement in 
effect with us, you will be responsible for resolving defects and other issues related to the Third Party 
Software directly with the Developer. 


SECTION F - INVOICING AND PAYMENT; INVOICE DISPUTES 


1. Invoicing and Payment We will Invoice you for all fees set forth in the Investment Summary per our 
Invoicing and Payment Policy, subject to Section F(2). 


2. Invoice Disputes. If you believe any delivered software 0< servke does not conform to the warranties in this 
Agreement, you will provide us with written notice within thirty (30) days of your receipt of the applicable 
invoice. The written notice must contain reasonable detail of the issues you contend are in dispute so that 
we can confirm the issue and respond lo your notice wilh eilhe1 c1 ju~lilkaliun ur lhe invuice, an adjustment 
to the Invoice, or a proposal addressing the issues presented in your notice. We will work with you as may 
be necessary to develop an action plan that outlines reasonable steps to be taken by each of us to resolve 
any issues presented in your notice. You may withhold payment of the amount(s) actually in dispute, and 
only those amounts, until we complete the action items outlined In the plan If we are unable to complete 
the action items outlined in the action plan because of your failure to complete the items agreed to be done 
by you, then you will remit full payment of the invoice. We reserve the right to suspend delivery of all 
services, including maintenance and support services, if you fail to pay an invoice not disputed as described 


above within.'i_ft~~R- thirty!¥~) dars_o_! notice of our Intent to do so. .. ........ _ .... __ .. __ . 


SECTION G- TERMINATION 
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1. For Cause. If you believe we have materially breached this Agreement, you wlll Invoke the Dispute 
Resolution clause set forth in Section 11(3). You may terminate this Agreement for cause In the event we do 
not cure, or create a mutually agreeable action plan to address, a material breach of this Agreement within 
the thirty (30) day window set forth In Section !1(3). In the event of termination for cause, you will pay us for 
all undisputed fees and expenses related to the software, products, and/or services you have received, or 
we have Incurred or delivered, prior to the effective date of termination. 


2. Lack of Aopropriations. If you should not appropriate or otherwise receive funds sufficient to purchase, 
lease, operate, or maintain the software or services set forth In this Agreement, you may unilaterally 
terminate this Agreement effective on the final day of the fiscal year through which you have funding. You 
will make evety effort to give us at least thirty (30) days written notice prior to a termination for lack of 
appropriations. In the event of termination due to a lack of appropriations, you will pay us for all 
undisputed fees and expenses related to the software and/or services you have received, or we have 
incurred or delivered, prior to the effective date of termination. Any disputed fees and expenses must have 
been submitted to the Invoice Dispute process set forth in Section F(2) at the time of termination in order to 
be withheld at termination. You wlll not be entitled to a refund or offset of previously paid license and 
other fees. 


3. Force Ma)gure. Neither party wlll be liable, you or we may terminate this Agreement If a Force Majeure 
event suspends performance of scheduled tasks for a period of forty·five f45) days or more. In the event of 
termination due to Force Majeure, you will pay us for all undisputed fees and expenses related to the 
software and/or services you have received, or we have incurred or delivered, prior to the effective date of 
termination. Any disputed fees and expenses must have been submitted to the Invoice Dispute process set 
forth In Section F(2) at the time of termination in order to be withheld at termination. You wlll not be 
entitled to a refund or offset of previously paid license and other fees. 


SECTION H- INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE 


1. Intellectual Propertv Infringement Indemnification. 


1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation infringes 
that third party's patent, copyright, or trademark, or misappropriates its trade secrets, and wlll pay the 
amount of any resulting adverse final judgment (or settlement to which we consent). You must notify us 
promptly in writing of the claim and give 11s sale eeAtrel ever Its · s · I r v rt 
'/Jerk £eeperativel•t defense or settlement. You agree to provide us with reasonable assistance: 
cooperation, and information in defending the claim at our expense .• vou may participate In the defense 
at your sole expi!nse. 


1.2 Our obligations under this Section H(l) will not apply to the extent the claim or adverse final judgment is 
based on your: (a) use of a previous version of the Tyler Software and the claim would have been 
avoided had you Installed and used the current version of the Tyler Software, and we provided notice of 
that requirement to you; (b) combining the Tyler Software with any product or device not provided, 
contemplated, or approved by us; (c) altering or modifying the Tyler Software, including any 
modification by third parties at your direction or otherwise permitted by you; {d) use of the Tyler 
Software in contradiction of this Agreement, including with non·licensed third parties; or fe) willful 
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infringement, including use of the Tyler Software after we notify you to discontinue use due to such a 
claim. 


1.3 If we receive information concerning an Infringement or misappropriation claim related to the Tyler 
Software, we may, at our expense..anEl witllau~igatien-t&-0~, either: (a) procure for you the right 
to continue its use; (b) modify it with;ubstantlall'( equivalent functionalitv_to make it non-infri'!g!~g~ or 
(c) replace it with a functional equivalent, in which case you will stop running the allegedly infringing 
Tyler Software immediately. Alternatively, we may decide to litigate the claim to judgment, in which 
case you may continue to use the Tyler Software consistent with the terms of this Agreement. 


1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is 
enjoined by a court of competent jurisdiction, in addition to paying any adverse final judgment (or 
settlement to which we consent), we will, at our option, either: (a) procure the right to continue its use; 
(b) modify it with ,substantially equivalent functionality to make it non-infringing; {c) replace it with a 
functional equivalent; or {d) terminate your license and refund the license fees paid for t~ infringing 
Tyler Software, as depreciated on a straight-line basis measured over seven (7) years from the Effective 
Date. We will pursue those options In the order listed herein. This section provides your exclusive 
remedy for third party copyright, patent, or trademark infringement and trade secret misappropriation 
claims. 


2. General Indemnification. 


2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against any 
and all third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable 
attorney's fees and costs) for (a) personal Injury or property damage to the extent caused by our 
negligence or willful misconduct; or (b) our violation of a law applicable to our performance under this 
Agreement. You must notify us promptly in writing of the claim and give us sole control over its defense 
or settlement. You agree to provide us with reasonable assistance, cooperation, and information in 
defending the claim at our expense. 


2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents, 
officials, and employees from and against any and all third-party claims, losses, liabilities, damages, 
costs, and expenses (including reasonable attorney's fees and costs) for personal injury or property 
damage to the extent caused by your negligence or wlllful misconduct; or (bl your violation of a law 
applicable to your performance under this Agreement. We will notify you promptly in writing of the 
claim and will give you sole control over its defense or settlement. We agree to provide you with 
reasonable assistance, cooperation, and information in defending the claim at your expense. 


3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES 
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY 
IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE. 


4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR 
LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF 
CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO YOUR ACTUAL 


,\~rn:ml·111-Li,·b1111' ilk H.-~Wl'S.Brazos Sr>1i_C:mk :.J\\. l. I~. lO {20l •1-~2}'J'i-l'.I ._,1l""'~ttt1tl<'n1-lac~•.,,u~ille+h~\:¥s. ' 
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DIRECT DAMAGES, NOT TO EXCEED (A) PRIOR TO FORMAL TRANSITION TO MAINTENANCE ANO SUPPORT, 
THE TOTAL ONE-TIME FEES SET FORTH IN THE INVESTMENT SUMMARY; OR (B) AFTER FORMAL 
TRANSITION TO MAINTENANCE AND SUPPORT, THE THEN·CURRENT ANNUAL MAINTENANCE AND 
SUPPORT FEE. lMli PARl1&$ ACICNQIJJllii;lClili AN!;) ACliRlili THAT THE PRICES SET FORTH IN THIS 
AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY ANO TQ THli MAXIMUM liXTliNT 
ALlO'JlEI) UNOliR APPllc:.ABl.li bA.IN, TMli liXCLYSION OF CER+AIN OAMAGES, l!iNi;l EACH SHl!ill APPLY 
Rlili0 Rimm; OF THli FAll.URli OF AN '5$1iNTl".l PURPOSli OF ANY RliMliOY:. THE FOREGOING LIMITATION 
OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS H(l) AND H(Z). 


5. EXCLUSION OF C£RTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO 
EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL 
DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. 


6. Insurance. During the course of performing services under this Agreement, we agree to maintain the 
following levels of insurance: (a) Commercial General Liability of at least $1,000,000; lb) Automobile Liability 
of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation complying 
with applicable statutory requirements; and (e) Excess/Umbrella Liability of at least $5,000,000. We will add 
you as an additional insured to our Commercial General Liability and Automobile Liability pollcies, which will 
automatically add you as an additional Insured to our Excess/Umbrella liability policy as well. We will 
provide you with copies of certificates of Insurance upon your written request. 


SECTION I - WARRANTIES 
1. Limited Warrantv. We warrant that the Tyler Software will be without Defect(sl as long as you have a 


Maintenance and Support Agreement in effect. If the Tyler So~ware does not perform as warranted. 
we will use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth In 
t he Maintenance and Support Agreement. 


2. Services Warrantv. We will perform the services in a professional. workmanlike manner. consistent with 
industrv standards. In the event we provide services that do not conform to this warranty. we will re
perform such services at no additional cost to you. 


3. Intellectual Rifi!hts Warranty. We warrant that we possess the necessary intellectual riahts to license to 
Client the Tyler Software provided hereunder. 


4. Third Party Products Warranties. 


a. We are authorized by each Developer to srant or transfer the licenses to the Third Party 
Software. 


b. The Third Partv Hardware will be new and unused, and upon payment in full, you will receive 
free and clear title to the Third Party Hardware. 


c. You acknowledse that we are not the manufacturer of the Third Party Products. We do not 
warrant or guarantee the performance of the Third Party Products. However, we grant and pass 
through to you any warranty that we may receive from the Developer or supplier of the Third 
Party Products. 


·~~[SW•'lll· I.tel'""' ill,: 1-1 '\/\\-!'"> 6\'~S1>f1Cod1•-JW ! .1-t.!11121111) 27 \ •I\ I I •. d1•n-Wrttlllt't•W.ttt:""''""''"'"'·h~ 
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5. We warrant that the Tyler Software will be compa tible wi th and will perform as warranted under this 
Agreement with any Third Party Hardware specified by us in our written Documentation. 


Section J - GENERAL TERMS AND CONDITIONS 


1. Additional Products and Services. You may purchase additional products and services at the rates set forth 
in the Investment Summary for twelve (121 months from the Effective Date, and thereafter at our then· 
current list price, by executing a mutually agreed addendum. If no rate is provided in the Investment 
Summary, or those twelve {12) months have expired, you may purchase additional products and services at 
our then-current list price, also by executing a mutually agreed addendum. The terms of this Agreement will 
control any such additional purchase(s), unless otherwise specifically provided in the addendum. 


2. Optional Items. Pricing for any listed optional products and services in the Investment Summary will be valid 
for twelve (12) months from the Effective Date. 


3 Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming aware 
of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including, if 
requested by either party, appointing a senior representative to meet and engage in good faith negotiations 
with our appointed senior representative. Senior representatives will convene within thirty (30) days of the 
written dispute notice, unless otherwise agreed. All meetings and discussions between senior 
representatives will be deemed confidential settlement discussions not subject to disclosure under Federal 
Rule of Evidence 408 or any similar applicable state rule. If we fail to resolve the dispute,.tll~A_t!l~ ear~les 
sllall partielpate iA RBR lllREliRg mesiatieR iR aR eJfert te reselt,Je tile llisp11te. If tile EliSflllle remains 
1mresel•1ed after melllatleA1 then either of us may assert our respective rights and remedies in a court of 
competent jurisdiction. Nothing in this section shall prevent you or us from seeking necessary Injunctive 
relief during the dispute resolution procedures. 


4. Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation, sales, 
use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate. 
Otherwise, we will pay all applicable taxes to the proper authorities and you will reimburse us for such taxes. 
If you have a valid direct·pay permit, you agree to provide us with a copy. For clarity, we are responsible for 
paying our income taxes, both federal and state, as applicable, arising from our performance of this 
Agreement. 


5. Nondiscrimination. We will not di~criminate ;ig;iin~t ;iny per~on employed or applying for employment 
concerning the performance of our responsibilities under this Agreement. This discrimination prohibition 
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with respect 
to any matter directly or indirectly relating to employment concerning race, color, religion, national origin, 
age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability to perform the 
duties of a particular job or position, height, weight, marital status, or political affiliation. We will post, 
where appropriate, all notices related to nondiscrimination as may be required by applicable law. 


6. E-Verify We have complied, and will comply, with the E·Verify procedures administered by the U.S. 
Citizenship and Immigration Services Verification Division ror all or our employees assigned to your project. 
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7. Subcontractors. We will not subcontract any services under this Agreement without your prior written 
consent, not to be unreasonably withheld. 


8. Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either 
your or our successor(s) or permitted asslgn(sl. Neither party may assign this Agreement without the prior 
written consent of the other party; provided, however, your consent is not required for an assignment by us 
as a result of a corporate reorganization, merger, acquisition, or purchase of substantially all of our assets. 


9. Force Majeure. E>ecept for your payment obligations, neither party will be liable for delays In performing Its 
obligations under this Agreement to the extent that the delay Is caused by Force Majeure; provided, 
however, that within ten (10) business days of the Force Majeure event, the party whose performance Is 
delayed provides the other party with written notice explaining the cause and e><tent thereof, as well as a 
request for a reasonable time extension equal to the estimated duration of the Force Majeure event. 


10. No Intended Third Party Beneficiaries. This Agreement is entered Into solely for the benefit of you and us. 
No third party will be deemed a beneficiary of this Agreement, and no third party will have the right to make 
any claim or assert any right under this Agreement. This provision does not affect the rights of third parties 
under any Third Party Terms. 


11. Entire Agreementi Amendment. This Agreement represents the entire agreement between you and us with 
respect to the subject matter hereof, and supersedes any prior agreements, understandings, and 
representations, whether written, oral, e><pressed, Implied, or statutory. Purchase orders submitted by you, 
If any, are for your Internal administrative purposes only, and the terms and conditions contained In those 
purchase orders will have no force or effect. This Agreement may only be modified by a written amendment 
signed by an authorized representative of each party. 


12. Severability. If any term or provision of this Agreement is held Invalid or unenforceable, the remainder of 
this Agreement will be considered valid and enforceable to the fullest extent permitted by law. 


13. No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by either 
party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this 
Agreement, nor will such non·enforcement prevent such party from enforcing each and every term of this 
Agreement thereafter. 


14. Independent Contractor. We are an Independent contractor for all purposes under this Agreement. 


15. Notices. All notices or communications required or permitted as a part of this Agreement, such as notice of 
an alleged material breach for a termination for cause or a dispute that must be submitted to dispute 
resolution, must be In writing and will be deemed delivered upon the earlier of the following: (a) actual 
receipt by the receiving party; (b) upon receipt by sender of a certified mail, return receipt signed by an 
employee or agent of the receiving party; (c) upon receipt by sender of proof of email delivery; or (d) If not 
actually received, five (5) days after deposit with the United States Postal Service authorized mall center 
with proper postage (certified mail, return receipt requested) affi><ed and addressed to the other party at 
the address set forth on the signature page hereto or such other address as the party may have designated 
by proper notice. The consequences for the failure to receive a notice due to improper notification by the 
intended receiving party of a change in address will be borne by the intended receiving party. 
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16. Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and 
promotional materials. 


17. Confidentiality. ~!!afartie~ recognize that their respective employees and agent~, in the course or 
performance or this Agreement, may be exposed to confidential information and that disclosure of such 
information could violate rights to private Individuals and entities, Including the £parties. Confidential 
information is nonpublic Information that a reasonable person would believe to be confidential and 
includes, without limitation, personal identifying information (e.g., social security numbers) and trade 
secrets, each as defined by applicable state law. Each party agrees that it will not disclose any confidential 
information of the other party and further agrees to take all reasonable and appropriate action to prevent 
such disclosure by its employees or agents. The confidentiality covenants contained herein will survive the 
termination or cancellation of this Agreement. This obligation or confidentiality will not apply to 
information that: 


(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this 
Agreement by a party or its employees or agents; 


(b) a party can establish by reasonable proor was in that party's possession at the time of initial 
disclosure; 


(c) a party receives from a third party who has a right to disclose it to the receiving party; or 
(d) ls the subject of a legitimate disclosure request under the open records laws or similar applicable 


public disclosure laws governing this Agreement; provided, however, that in the event you receive 
an open records or other similar applicable request, you will give us prompt notice and otherwise 
perform the functions required by applicable law. 


18. Business license. In the event a local business license is required for us to perform services hereunder, you 
will promptly notify us and provide us with the necessary paperwork and/or contact information so that we 
may timely obtain such license. 


19. Governing Law. This Agreement will be governed by and construed in accordance with the laws of your 
state of domicile, without regard to its rules on conflicts of law. 


20. Multiole Originals and Authorized Signatures. This Agreement may be executed in multiple originals, any of 
which will be independently treated as an original document. Any electronic, faxed, scanned, photocopied, 
or similarly reproduced signature on this Agreement or any amendment hereto will be deemed an original 
signature and will be fully enforceable as if an original signature. Each party represents to the other that the 
signatory set forth below is duly authorized to bind that party to this Agreement. 


21. Coooerative Procurement. To the maximum extent permitted by applicable law, we agree that this 
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve the right 
to negotiate and customize the terms and conditions set forth herein, Including but not limited to pricing, to 
the scope and circumstances of that cooperative procurement. 
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22. Socrata Terms and Conditions. Tyler and Client agree to perform and be bound by all covenants, terms, and 
conditions of the Socrata Terms and Conditions, which are attached hereto as Exhibit G ("Socrata 
Agreement") with respect to the Socrata Public Safety Analytics software as more particularly described in 
Exhibit l attached hereto, and all such covenants, terms, and conditions are Incorporated by reference as if 
set forth at length herein. If the Agreement terminates so does Client's access to the SOcrata Public Safety 
Analytics software. 


23. Staffing Plan. Tyler will provide Client with a proposed Staffing Plan ef!.(P!~Jl_e~e_El_Pfl?Ji!E~ ~li!f! for Clie!'(S_ 
review 1_a_!I~ ~P.Jl!~V!ll1 within ten 110) days of p_M~e_11!il!A_ ~f the Effective Date. Txler agrees it shall provide 
dedicated staff to complete the Client's projectpREI tl!at sue I! staff sl!all be IREl~peAlleRt ef aR'f. etl:ter Tyler 
~- The Parties will work In good faith to develop a mutually acceptable Staffing Plan. The Staffing Plan 
shall be consistent with the sample Staffing Plan included in Tyler's proposal. Tyler shall ensure their project 
team members have successfully completed the appropriate background checks to have access to the 
Client' s facilities and technology system. ,The !itaffiAg PlaR shall eAly be meElifieEI with tile Cil:y's eenseRt1 


whose eeRSeAt wlll Rat be unreaseRahl·1• 'llitlll!elEI. pient shall approve the Staffing Plan. Including any 
modifications made thereto. Tyler will make Rood-faith efforts to maintain its assigned project team 
members once the Staffing Plan has been finallzed. In no event shall any of the Ivler oro!ect resources 
assigned to this prolect. provide services during the same trip to other agencies In Northwest Florida, In 
order to avoid a possible conOict with Client's project. 


24. Project Plan. Tyler will provide Client with a proposed Project Plan for Client's review. and approval. within 
ten flOl days of the Effective Date. The Parties will work in good faith effort to develop a mutually 
acceptable Project Plan. The Prolect Plan shall be consistent with the sample Project Plan included in Tyler's 


proposal. ,T_!l!! ~~eje.!'t ~~R-s~~IL b_e )f!lf!l~f!le'!_ted ta eRsure tile (lieRt's pFejeet Is ag11Fessivelv aesemplisl!ed 
aAEl is IRdepenEleAt ef aR'/ etheF Tt,'ler f1rejeet. TRe Prejeet Pia A shall enl•t' be FAedllied wltR tile t lP;' s 
eeRseRti whese ceRSeRt will Aet he. uRreaseRajjl•t witlllleld, Client shall approve the Project Plan, including 
any modifications made thereto. 


25. Order of Precedence. In the event of an inconsistency between any of the provisions of this Agreement 
and/or any of the Exhibits or documents incorporated by reference, the inconsistency shall be resolved by 
giving precedence in the following order: 


a. Articles of the Agreement 
b. Exhibits 


I ~26. Contract Documents. This Agreement includes the following exhibits: 


Exhibit A 
Exhibit B 


Investment Summary 
Invoicing and Payment Policy 
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Exhibit C 


Exhibit D 
Exhibit E 


Exhibit F 


Exhibit G 
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the 
date(s) set forth below. 


Tyler Technologies, Inc. 


By: _____________ _ 


Name: ______________ _ 


Title: ______________ _ 


Date: ______________ _ 


Address for Notices: 
Tyler Technologies, Inc. 


One Tyler Drive 


Yarmouth, ME 04096 
Attention: Chief Legal Officer 


City of Jacksonville, FL 


By: ____________ _ 


Name: ______________ _ 


Title: ______________ _ 


Date: ______________ _ 


Address for Notices: 


City of Jacksonville 


117 W Duval St 
Jacksonville, FL 32202 


Attention:-----------
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Exhibit A 


Investment Summary 


The following Investment Summary details the software, products, and services to be delivered by us to you 
under the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized terms not 
otherwise defined will have the meaning assigned to such terms in the Agreement. 
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•• ••• •• ••• • • 
new world . 


Sates QuotaUon For 
Jc>cksonvllle Sllenll 
50t EBay SI 


r r.1frty '0 


JaeksonvUle • FL 32202·2927 
Phone +I (904) 630-2363 


Quoted By· 
Date· 


Quote Explra\lon. 


Quote Name: 


Quote Number· 


Quote Description 


Craig Campbel 


3131'2020 
JaellsOnville Sllen!f Enterprise Reconls 
20 t 9·27396- I 9 
RMS. Moblle. Brazos. SoRcode 


Yl'arOnc 
Dcsmpt1on ! 1Ccn5c· Drsc~mt License Total Main!cnancc 


Law Enforcement Records Management Sy•tem 


New World Enterprtse Law Enllrcement Records 
case Managemenl 
Dynamic Reporting 
Field Interviews 


Impounded Velltdes 


lnvesllgallons 


Orders or ProtecllOn 
Registered Offenders 


Training 


Wants and warrants 
Bnering Noles 
Equipment and Inventory 
Gangs 
Munl-Server Searell 


Narcoucs 


Pawn Shops 
Tyler Content Manager (TCMI 
Tld<et wnter Interface (Supports Brazos) 


C~lzen Repor1ing tn1ertace 
LINX tnlerface 
Accurlnt Crime Analysis Interface 


S300,000 


$6,000 


St4,000 
S7,000 
$7,000 
S7,000 
$6,000 


S.SB,000 
so 


S15.ooo 
S15,000 
$15,000 


5120,000 S180,000 $37.800 


S2,400 $3,600 5756 
$5,600 SS.400 S1 .764 
S2 800 S.S.200 SB82 
52.800 S-i,200 5882 


S2.800 54.200 5882 
52,400 53.600 5756 


so 548,000 SI0,080 
so so so 


56,000 $9,000 51 ,890 
$6,000 S9,000 $1,890 
56.000 59,000 Sl.890 


Agn:.:ment-fa.;k _,m,·illl· FL-NW I'S .Brazos SuftCo~k-JW :?.14.~0f:?O1 11-">7y1s. t•I.. .Jo1.·,~1k.'tlHt1tln<11w.llt.Y'L :>:WI'.'> BF~le5 SoflC::oJ~ .I"' I )O.~O 


... ·:·. tyler 
1C>Jo;J\l' II 'I ll,l1'1ll" ' 719!1 Pll11il1•.-1; :0 


17 


~ Fonnatted: Font: +Body (c.alibri) 


Formatted: Font: +Body (Calibri) 







NCIC lntertlce $125,000 SS0,000 575,000 


Mobile I I 
New Wolld Mobile server 590,ooo S36,ooo 554.000 
MCT Ticket Wiiler lntert.Jce (Suppor1s Brazos) so SO SO 


- LE Field Reporting (Federal Sl<Jnd311l) so so so 
- Field lnvesllgatJon Field Reporting SO SO SO 
- LE Accident Field Reporling SO SO SO 
• LE OispatchlMessagtng.tSlateJNCIC so so SO 


Mobile Site Licensing ----~ ~ S t.522,500 S609,000 5913,500 


Law Enforcement Reconls Milrlilgement Data Mart J lnci\llles 10+ users 536,000 514,400 521.600 
llra.10~ l I 
Device Level lntert.Jce: New Wort!l Moblle 
lntelface: Locally C1eated (Nol a CMS Venl1or) Court case Mgmt 
System 
lntelface: New WOOO Records Mgm1 System 
Locaay fnslaffed (non.noste<J) Brazos AppticaUon Server License only 
Task: c11mi0al nespass warntng 


Task. K9 Tradong MOdule 
Brazos sne license 
5ol1cDdo ' t 1 • • ' I 


Sollcode Clv~Serve Civd Process System ( 10 ) 
Solltode CivdMobde Client License (access trom tne field) ( 30 ) 
cn111ouery Server Lleense 
CivllOuery Publlc License 


GJS Connector 


AnnuaUSaaS 


Sub-Torat: 
Less 01srr1mr 


Brazos OISC<'lU!)( 


TOTAL: 


so 
59,918 


50 
536,621 
59,918 
S9,918 


S357,758 


$99,700 
$78,750 


$5,000 


55,000 


S9,750 
$2,835,833 


~ 
ill.JH. 


Sl,UB,410 


so 
so 


so 
so 
so 


so 
so 


59,970 
S7,890 


S500 
5500 


5975 
$886,035 


so 
S9,9IO 


so 
536,621 


S9.9IO 


S9.918 
$357,758 


589,730 
570,860 


$4,500 
$.1,500 


$8,775 
$1,949,798 


~ 
$1.858,410 


$15,750 


511,340 
so 


so 
so 
so 


so 
$191,635 


$4,536 


so 
S2,083 


so 
S7,690 
52,083 


52,083 
575,129 


$20,937 
$16,538 


Sl,050 
Sl,050 


52,048 
$413,624 


~ 


so 


Desaiphon Quanrty Fee 01scount A:lnual 


Socrata Public Safety Analyllc:s (mcluoes C1ttzen connect> 
New Wol1d Oigrtal Evidence 
New W011<1 Scene CoUect 


MOO Spatial Mapping Report and GeolocallOO 


I 
400 
400 


S30,000 so 530,000 
$450 $90,000 590.000 
S200 $40,000 $40,000 


Sl,500 so Sl,500 
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TOTAL: $161,500 


Servlc:ts 
Description Quant:ty Urn! Price D1srnunt Total 


Project Milnagement 


Standard System Assurance anCI Software Installation (2 envtronments) 


GIS Implementation (1 county) 


NCIC lnstaltltlon 


Decision support s onware Implementation 


Ticket Wrller Interface (Supports Brazos) installation 


Chizen Reporlklg Interface lnst.lllilhon 


LINX Interface lnstallilllon 


Accur1nt Cnme Analysts Interface Install 


ENT LERMS Configuration 


ENT LERMS ll'ilinlng (inckKles 10 trainers ea.) 


ENT LERMS Go-Live (slanClard) 
Law Enforcement Field Based ReportJng Conllguratton 


law Enforcement Ftekl Based Repottmg Training {Includes 10 traner.; ea. ) 


Law Entorcemenl Field Based Reporting Go·l lve 


Advanced Field Reporting conr1guralion 
Custom lntertlce to Inmate lnquily (one-Wil)') 


Custom lotes1ilce lo ATtMS (one-~) 


Custom Interface to JPICS (one-way) 


Custom lnlert.lce to Premier One CAO (one-~) 


Custom Interface to BWI (one-way) 


Custom lntes1ilce to Premier one CAO (one-way) 


c ustom Interface to IAPro (one-~) 


Custom Interface lo PadTRAX Evidence (two-way) 


Custom Interface lo ew.immts (two-way) 
Brazos set Up & coong 
Brazos PrOjecl Mgmt (plus per diem as needed ii not remote) 


Brazos Training 


set Up anCI Conllg 10t Addlllon31 Agencies 


Brazos Set-Up & Connguratlon - HANDHELO 
Brazos Set-Up & COnf19uratlon • TABLET 


socrnta lmplementatiOn SelYices 


Soncode Business Analysis and Process Plilnntng 
Sollcode ConfiguratiOn and Deployment 


1 


10 


10 
I 


5 


9 


5 
4 


$114,560 so $114,560 
S9.280 so S9.280 


$22.620 so 522.620 
521.025 so 521.025 
$4,350 so $4,350 
$2,320 so $2,320 
S2,320 so 52,320 
55,800 so 55.800 
S5,800 so ss.aoo 
$8,700 so $8,700 


$4.350 so $43,500 
$17,400 so $17,400 
$10,150 so Sl0,150 
$4,350 so $43,500 


513,050 SD 513,050 
$5,800 so 529,000 


516,8DO so 516,800 
516,800 so 516,800 
$19,20D SD 519,200 
528,800 so 528,800 
516,800 so 516.800 
$14,400 so $14,400 
516,800 so 516,800 
525,600 so 525.600 
$38,400 SD $38,400 
$41,250 $0 $41,250 


Sl,000 so S9,DOO 
S2,000 so S10.DOO 
$6,500 so S26,000 


SD so so 
so so so 


S1,160 so S1.160 
$8,160 $816 $7,344 
$6,552 S655 S5,897 


:\gn:l!mcnt-Jad.,cnmllc Fl.-N\\'l'.'\,Orazos SollCodc·JW " . 14 . .:!fl pollJ-'.!7WS 10 . . Jo1. '~lt;'f1l-J11,;""41twitl~ FL >:Wl'S Braze~ i.iol°l~I~ JW I lO.~O • ~ ~ 
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soncode Personalization & Report cus1omtza11on 


Sollcode Project Management 
Sollcode Sile Visit 
Sollcode Training 


soncode Tulvel and Living Expenses 
Conversions 
ENT LERMS Addlllonal Modules 


Third Panv H:ird Softw, dS 


TOTAL: 


57,280 S728 56,552 
$16,320 Sl ,632 514,688 


51,632 5163 51,469 
$13,500 Sl,350 512,150 


55,345 so 55,345 
576,000 
56,090 


$769,920 


1 Year One 
D~~c:npoon ~Jnh!'f U111L P11.ce Total urnt Mamlenance Maintenance 


01.:lgrammtng Sollwilre (Scene PO) S~e License (ineludes Isl yr 
maintenance) 


Red Hat Enterpnse unux server (3-year subscnpllon) 
Source Code Escrow I Setup Fee 


Summary 
Tolat Tyler Software 


Tolal Annual Fees 
Total l)'ter Services 
Total Otner Costs 


3rd Party H:m1Ware suo-Total: 


3rd Party Software SUD· Total: 


Lins 01scounr 
TOTAL.: 


Tolill Third Party Haroware, Sottware aml Services 
Tulvel and Living Eirpenses 
Summ;iry Tot<lt 


Detailed ere:ikdown of Conversions 11nctuded In summ;izTotat 
hJ&H ::run: 
L:iw Enrorcement Records Moinagement System 
Property ConverS10n (One Source) 


5152,500 


52,500 
$3,000 


One Time Fees 
51,858.410 


5769,920 
$0 


$158,000 


SI00,000 
$2,886,330 


Law Enforcement Records Management Conversion (One Source) Including. Cases. Incidents 
for Cases; Arrests; TlcJ(ets: aod warrants 
career Crmlnal Regls\ry Conversion 
Law Enlorcemenl Elllernal Documents 


$152,500 


52.500 
53,000 


so 
$158,000 


$158,000 


Recurring Fees 
5413.624 
5161,500 


Sl,000 


$576,124 


S7.500 
518,750 


53,750 
$3,750 


SD 


so 
51,000 


so 
so 


so 
so 


so 


so 
51,000 


so 
St,000 


s' ()()() 
so 


S7,500 
518,750 


53,750 
$3,750 
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Field lnvesllgauons Conversion 
Vehicle Impound ConversiOn 
Orders or ProlecliOn Conversion 
Pawn Shop Transactions conversion 
Data File Conver.slon 
Data Conversion Aootysls ilnd Assessment 
Base Conversion {One Source); Master Flies roc1ue11ng Master Name (JacJtets); Addresses: and 
Narratives/ Includes one source ol data. Does not 1ne1ooe everything the Name Is un~ed to (e.g. 
tickets. arrests. etc ) 
Addiess Re-venncnuon 


TOTAL: 


SJ.750 so S3.750 


$3.750 so SJ.750 
53.750 so 53.750 
53,750 so 53,750 


54.0DD so S4.000 
517.0DO so 517,000 


56.250 so 56.250 
sn.ooo 
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Assumptions 


Personal Computers must meet lhe minimum hardware requirements for New World products. Microsoft Windows 718.1110 32154 brt or later 1s required for all 
dienl machines. Windows Seiver 201212016 and SOL Server 20121201412016 are required for the Application and Database Seiver(s). 


New World product requires Microsoft Windows Seiver 201212016 and SOL Seiver 201212016. induding required Client Access Licenses (CALsJ for applicable 
Microsoft products Seivers must meet minimum hardware requ:rements provided by Tyler. The supported Microsoft opemting system and SOL versions are 


specific to Tyler's release 11ers10ns 


New World product requ•es Microsoft Excel (20131365 or newer Standard °' Profess10nal edition) or Windows Search 4 .0 for documenl searching functionality; 
Microsoft Word (20131365 or newer Standard or Professional edition) is required on the application server for repon formatting 


Tyler recommends a 100/lOOOMB (GB) Ethernet nel\Yert for lhe local area netv«lrk Wide area nelWOrk requirements llilry based on system confl!Juration, Tyter 
will prtMde further consultation for this environmenl 


Does not mdude seivers, workstations, or any required third-party hardware or soflw.lre unless specified in this Investment Sum111i1fY. Client is responsible for ill1Y 
third-party support. 


Licensed Software, and third-party soltwilre embedded therem, If any, v.111 be delivered in a milchme readable fomJ lo Client 111il illl agreed upon network 
connection. AN/ taxes or fees imposed me the responsibility of the purchaser and will be remitted when imposed. 


Tyler's GIS implementation services are to assist the Client in prepilring the required GIS data for use with the Licensed New Vlorid Software Depending upon lhe 


Licensed Software the Client at a minimum will be required to provide an accurate street centerline layer and the appropnale polygon layers needed for Um1 
Recommendations and Run c.Jrds 1n an industry standard Esri lile form:it (Personal Geodilt:ibilse, File Geodatabase, Shape Files). Client 1s responSlble for 
having clearly defined boundaries for Police Beats. EMS District1 and Fire Quadrants. II necessary Tyler will assist Client 1n creating 1he necessary polygon layers 


(Police Beats, EMS Districts and Fire Quadrants) for Uflo I Recommendations and Run c.Jrds. Tyler is not responsible for the accuracy of or any ongoing 
maintenance of the GIS data used within the Licensed New World Software. 


Client is responsible for any ongoing ;innual maintenance on third-party products, and rs advised to contiltl the third-party vendor lo ensure understanding of and 
compliance with all maintenance requirements 


All Tyler Clients are required to use Esri's ArcGlS Suite to mainl.-iin GJS data. All maintenance, training and ongoing support of this product will be contracted with 


and conducted by Esri. Maintenance for Esri'~ ArcGIS suite of products that are used for maintaining Clienrs GIS d;ita wrll be contracted by Client sepamtely with 
Esri. 


When Custom interface is induded, Custom interface will be operational wrth existing third-party software Any subsequent changes to \hird-party app~cations ma; 
require addlliooal services. 


When Stale/NCIC is included, Cltent is responsible lor obta111ing the necessary State approval ilnd any non-Tyler hardware and software. Includes stale-spealic 


standard forms developed by Tyler. Additional forms can be provided for an addittonal fee. 


Configuration and end user training for Decision Support Software to occur alter Client has been live for 3 months or longer on an application. Classes are l1mi1ed 
to 10 tminees maximum; service and tmvel co:;ts will be incurred for additional classes. 


-\iJ.n:~ml·rtt-Jad,nnvi llc F!.-N \Vl'S fl!J~l,11!. "~•l°L(g.l_!'"_IW ::! . 14 ~i.l..'..'.!Jll. • l~:!l,WS- 1..'.J _ •lt-tt· •:.\.t!_'n'l1lt'f1Wi!,;lnl11w+ll~I. ~:wl":..!!fa105 ~oltA ~hH·\-\:..} .~h?!-1 
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Assumptions 


New Wor1d Virtual Me!>Sage Swrtch (VMS) requires Red Hat Enterprise linwt Operating System Ver. 7 with illl active Red Hat Standard Subscription Support 
Agreement. Virtual machine spea6cations must meet minimum requirements provided by Tyler. Supported Tyler Public Safety releases include 10.2 SP13 (or 
higher>. 2017.1, 20 '7.2 and 2018. 1 (or higher~. 
Other thiln for Mobile Software, a Workstation License for up to 4,200 Wlll'kstations is included for the Licensed Standard Software. The Workstation license 
indudes the following agencies as authorized users: 


Jacksonville Sheriffs Olfice 
Atlantic Beach Police Department 
Jacksonville Beach Po~ce Department 
Neptune Beach Police Department 
Duval County School Police 
UniveJSity of North Florida Police 
Stille Attorney's Office, 4th Judicial Court 
Jacksonville International Airport Police 


The Mobile Site License includes unlimited licensing fOJ the mentioned Mobile Software in the Investment Summary. It does not include Unlimited Licensing ror 
Third Party Products 


Setup and coofiguration (Parent) for Jacksonville Sheriff's Office 
eCitation Site License NOT to exceed 1, 700 devices, additional Setup & Configuration for the foltowmg agencies. Jackso0V1lle BeachPo11ce Department, AUanllc 
Beach Police Department, University of North Florida Police Department, and Jacksonville AirportPohce Department accessing Jacksonvdle Sheriff's Office site 
ticense up to a total of 1,700 licenses. 


Includes setup & configuratlOll lor Wmdows, Android, and IOS. 


tndudes one RMS lntelfilce • New World 
lndudes one CMS interface 


lndudes K9 Module, functlonahty and desmpllOll needed 
lndudes Trespass Module 
lndudes Sexting Wi>ming, Curfew VIOiation, and Campmg Wi>rmng within eC1tatioo. If business rules requtre addi11onalfunctionality additional task(S) miJV need to 
be added for additl0031 lee(s) 


Does not mdude devices, server hardware, nor pnoters 


A~n:m1c111-J:i.:k.:-!!1n1lll· fl.-XW!.'.ijlrazos S<!flCnJL'-J1\_'.?. l~.211 .i'.!Ol9-'.?7JlJS.12,._.Jnn&!:n'11!i:'ttl-l!t.:~Uf J::l,£:IWl'SJb~z51s_s;c.flHJ.I.- IW 1.111 20 
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Assumptions and Notes 
Project Assumptions ··::: •• softcode· 


• 
r.opt1wlV4'49oflNC~ 


P10J•tt Man•i•m~~·· _s<_h_•_d_u_l•_._•_t•-·--------
1 he p101•<I nun•e•m•nl s .. vice• indudtd in thi\ propo•JI J!\urne the projl'<t durJtion Jnd projttt mJn.iger d•diution 


li~tl•d on t1w P1 uf~uiuu.tl SefviLt'\ tu\I surnm.uy. 


O~u Conversion 


D;t .. COUVf'l\tOni\ no1 im:luLl~d ,n p.ut of th•\ l~Uot~. 


Equipment 


Thr Clocnt will provKI<' •II •riven, hMdw•rr, work•t•lioM. •nd prnpht'1•l equ1pmrnt including ,,.nner•. h.modr u••del\ 


•1111 p11ntN\. Sl'fvl'f <lpt',.tong •y.trn1, d•l.lb•~ licrn\O\, •nd nlhN Third P"'IV Soltw•1 .. 1rq111rrd to IUO •lll>liution• will be 


ptnv1d~d h·( llM' ( ounly 


Clwnt 1\ tt'J>On\1bh.- fOf ~nWJmg lhtlt ~H h<lrd\'J~u· mrrls mmumum h~1dwJft' .111d wltw..11t- tr-(1u11~menh p1uvitlr-d by lyJer 


Implementation Assumptions 


Confl1urat5on, Tralnln1, and Go-live A1!.l11a.nce 


lhiS fllOflO"ll lhCIUCI~\ • \llf'<tfo• dffiOUnl OI lr•ining lime. lr•in1ng \Viti h• pe1I01111ed on• <bmoom \elling ming 


fJ<1hl10• •11d equ1pm~11t pnmded b·( client •uc h tl1•t ~~th pJt ltetp•nl <Jn luve hJn~~ un J«~" tu J con1put~1 


worhtJliou UuJin8 hJining. f111ioinft (l,.1s.,.c1. wH1 h ... .,~ uo murr th~n 1011•1HdpJnh Pt'f instrultor. lr.iining •~ 


umlluctt.•d ttu11ng nom1JI hu~ult"n houf!. 


Tr4m•n., ddy\ includt' .m ainuur1t uf tim~ fm on ~itt- go·INt' .J\\.l~t.a1~<t". Ad\tltiu11•I ort·\ilt:' 11~11111•8 .:1nd 
~\11\filnC .. C.ln h~ pulth:i\fl'li :at lylf'l 0


\ 1ht-n CUUf"n1 ·~tf". 


At:t i:.:ml'1tl J.1.:k\011\ 1 lk rt . '\\\·I'S prazos ~ollCuJl.' ·l\\ ' .14.20 (~o IC) . .,7J<Js.1 •1.. .t.lon4~"-'lt'!1HtttiW..~I~ 171. :>:\> 'P.;; .er:zes SollCo,lt.' .11,1· I )l~I 
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•• ••• •• ••• • • 
Exhibit B 


Invoicing and Payment Policy 


We will provide you with the software and services set forth In the Investment Summary. Capitalized terms not 
otherwise defined will have the meaning assigned to such terms in the Agreement. 


Invoicing: We will Invoice you for the applicable lkense and services fees in the Investment Summary as set 
forth below. Your rights to dispute any invoice are set forth In the Agreement. 


1. Tyler Software and Professional Services. 


1.1 LireRse f:ees; lieeAse fees will be iAveieed 1007~ eA tRe.aAd the i:·1ler Seftware Is Eempletely 
iRstalledl;Jfeeti'1e Elate. 


-( Formatted: Hlghllght 


1.1 Tyler Software license fees will be invoiced in the following increments: 


• 25% on the Effeetl\•e Elatedate of the Project Start-Up Call · Form•tted: Font: Bold 


• 50% upon completion of Step 4b, Install Standard Solution .. 
• 25% upon completion of Step 7a, End User Training, 


11....Mainrenance and Support Fees (including Esri and Embedded Third Party Software): ~Initial 
maintenance and support fees are waived &Ae-nineteen (12) yei!f-!TIQ.Q!fil_from the Effective Date. 
Year 2 maintenance and support fees, at the rate listed in the Investment Summary, are payable eRe 


nineteen (19) months ye;w:-from the Effective Date. Subsequent maintenance and support fees, at 
our then·current rates, are Invoiced annually in advance of each anniversary thereof. Your fees for 
Years 3 through 6 are set forth in the chart below. If the parties mutually agree to renew beyond the 
initial term set forth in Exhibit C {"Initial Term"). then. beginning in year 7. your maintenance and 
support fees will be at our then current rates. 
~ ·-


Perlnrf Ourlnir the Initial Term Malnt .. n:once and "u DDOrt Fees 


Effective Date throu"h Nineteen 1191 Months ~ 
Year 2 S413 624 


Year3 ~426,033 


Year4 S438 8J4 


Year 5 S451978 


Year6 ~65,537 


1.3 ~11hsffip#9R ~es: Yewr IRitial 3 year swbseriptieA r@es fer RedHat, as ideAtiJiea iA E1d1ibit 11 will be 
inveic~d-wheA-We-mail~rodUEh1Yailable te •te~Beginnlng in Year 4, subsequent subscription 
fees for Red Hat are renewable directly through Red Hat Support (renewals@redhat.com). 


2. Professional Services. 


:!S 
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2.1 Implementation and Other Professional Services (including rraining);ifffew~t~~ 
1, 2QW, wlllehe\'er aeeurs last IFAJllernentation aA!I ether prefessianal sewiees (1AclueliRg HainiRgl 
are-billed-aAd~nYoieed-as-deliYered,at-th~tes-;et-foFth-ill-the-4nYestment-SummafVT 


~Conversions;.: FiMeEI fee coA't'ersieAs are iA'JoiceEI ueoA FiAal AcceetaAee as ElefineEI iA tile 
,o,greemeAt er Oeteller 1, ~g;n, whid1e ... er shall eeeur last 5Q% u~ece11tanee af tile Can ... ersieA 
Af!a~At;-a~11sn iAitial delivery sf earwe~ta iAta live/Prsdu~ 
eAvironn1ent, ev ceA 1Jersien eptien. Where cenversleAs are {111etee as estimates, we will llill ye11 
the actual services Eleli•;ered en a tiFAe aAEI rnaterials basis. 
~ 


M Requested Custom Software Interfaces, and;; Requested.(ustorn-!.Oftwar~interfai;es-are 
in..,aieee ueen FiAal Acceptance as defiAed in tile Agreement er October 1, ;w:u. whichever sll.111 
eeei,ir last. 1QQ% upan initial Elelivei:y af the interface. 
~ 


prherFixed Price Services: E~eefll as etherwise pra·~ieled, ether fi~ed ~rice services are invoiced 
i,ipan eernplete Eleliverv sf the seFViee. For the avs1aance o~et, where ' Prajeet Planning 
;ewices" are 13raYiaed, payment will ee dH~iYefy-Gf the lmplemeAtatian Plannffig 
eeeumeAt1 9eelicateel Prejeet Management sei:viees, if an·,,, will Ile llilled manthl~· in arrears, 
lleginniAg an tile teAth day af the manth immediately f-OllawiAg initiation ofprejeet plaAAing.will be 
invoiced in the following intervals ~ 


• 5% upon completion of Step 3d, Approve Prolect Plan 
• lOo/~ upon completion of Step 4d, Install Standard So1ut•on 
• 10% upon completion of Step SO, Configure Standard Interfaces 
• 10% upon completion of Step Se, Data Conv Dev, Map and Test 
• 10% upon completion of Step Ge, Conduct Final DC Test Run 
• 20% upon completion of 7a, End User Training 
• 35% upon completion of Step Sb, Go Live 
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2,7 SaftCade Professional Services will Ile in¥aieed llnsed on the following milestones: 


~~ 
IAstallatieA ef Software jlQ%) 


DeliveFy sf Tr:aiAiAg 9atallase (4GY~) 
lrainln~~ 
CommeAcemeRt af OperatioRal Yse (1Q%). 


bS-Sotf:atiHmplemeRtatioA-flJ(~k~r.-set..foftMl'l.the-4AYE!Stmen~mmaf'fWill-be-lnY9k~ 
up a A eemplete deliYery ef the seFYiEe. 


3. Other Se rvlces and Fees. 


3.1 PerffHFREJR€e 86R<f We will iR¥eiee ·;e1:1 the fees fer the performance liens, set forth in the 
lnYestFAent S1immary, within ten (IQ) days af the E:Ueetive Date . 


..,. BrtntK UostiRg i;;ees · Hast1Ag fees fer the Brazes seftware are in.,,eieed anF11:1all'I in ad¥aAce, 
lleginAiAg eA the Effective 9ate. ¥earl fees are at tile rates set farth iA tile ln¥estFAeflt Summary. 
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;u1iseq11eAt aRRual fees wiU-be at eur theR cuffeflt-fates-, 


H1..!_Socrata annual Saas fees as set forth In the Investment Summary prorated for the initial term of 
the Socrata Agreement as set forth In Section F(l) of Exhibit G, will be invoiced on the AmendmE!flt 
Effeeti ... e Qatefirst date we make the Saas Services available to you and again every twelve months 
thereafter at our then-current prices. 


~lLSceneDoc Saas Fees are Invoiced on an annual basis, in a prorated amount, beginning on the 
commencement of the Initial term as set forth in Section 2. 7 of Exhibit ~!:!..of this 
AmetldmentAgreement. Your annual Saas fees for the initial prorated term are set forth In the 
AmeRdmeRt Investment Summary. Upon expiration of the Initial term, your annual Saas fees will be 
invoiced annually in advance at our then-current rates. 


4. Third Party Products. 


4.1 Third Porty Software License Fees: License fees for Third Party Software, If any, are Invoiced wheR 
we F!'lake it a·1ailable ta ')'Elll fer dewAleaEliR850% when we order the Third Part Software and 50% 
when we deliver the Third Party Software to you. 


4.2 Third Porty Software Maintenance (excluding Esri and Embedded Third Porty Software): The first 
year maintenance fees for the Third Party Software, If any, is Invoiced when we make that Third 
Party Software available to you for downloading. 


4.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery. 


4.4-+hffd Patty ServicesH-ees fer Third Party SeF11iEeS,-if.aAyrare-iA~s-delivefed;;lleng.with 


applicable eKpeRses, at the rates set ferth iA ttle IRvestmeAt Summaf'f. 


!>. Expenses. The service rates In the Investment Summary do not Include travel expenses~· 
delivered services. Expenses will be billed as Incurred and only in accordance with our then-current 
Business Travel Policy1p!w! ~ )~~ Y~".'..e! ~B.!!!!Cj':Jl!9_E~S!i£!8 !°.@!!· Our current Busln_e~s_T!~vel Policy is 
attached to this Exhibit 8 at Schedule 1. Copies of receipts will be provided upon request; we reserve 
the right to charge you an administrative fee depending on the extent of your requests. Receipts for 
miscellaneous items less than twenty· five dollars and mileage logs are not available. 


Payment. Payment for undisputed invoices is due within forty·five (45) days of the invoice date. We prefer to 
receive payments electronically. Our electronic payment information is: 


Bank: 


ABA: 
Account: 
Beneficiary: 


Wells Fargo Bank, N.A. 
420 Montgomery 
San Francisco, CA 94104 
121000248 
4124302472 
Tyler Technologies, rnc. - Operating 
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1. Air Travel 


A. Reservatrons & Tickets 


•• ••• •• ••• • • 
Exhibit B 


Schedule 1 
Business Travel Policy 


The Travel Management Company (TMC) used by Tyler will provide an employee with a direct flight 
within two hours before or after the requested departure time, assuming that flight does not add 
more than three hours to the employee's total trip duration and the fare is within $100 (each way) 
of the lowest logical fare. If a net savings of $200 or more (each way) is possible through a 
connecting flight that is within two hours before or after the requested departure time and that 
does not add more than three hours to the employee's total trip duration, the connecting flight 
should be accepted. 


Employees are encouraged to make advanced reservations to take full advantage of discount 
opportunltles. Employees should use all reasonable efforts to make travel arrangements at least 
two (2) weeks ln advance of commitments. A seven (7) day advance booking requirement is 
mandatory. When booking less than seven (7) days in advance, management approval will be 
required. 


Except In the case of international travel where a segment of continuous alr travel is six (6) or more 
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall 
not be reimbursed for "Basic Economy Fares" because these fares are non-refundable and have 
many restrictions that outweigh the cost-savings. 


B. Baggage Fees 


Reimbursement of personal baggage charges are based on trip duration as follows: 


• Up to five (5) days= one (1) checked bag 


Six (6) or more days= two (2) checked bags 


Baggage fees for sports equipment are not reimbursable. 


2. Ground Transportation 







A. Private Automobile 


Mileage Allowance- Business use of an employee's private automobile will be reimbursed at the 
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated 
by using the employee's office as the starting and ending point, In compliance with IRS regulations. 
Employees who have been designated a home office should calculate miles from their home. 


B. Rental Car 


Employees are authorized to rent cars only In conjunction with air travel when cost, convenience, 
and the specific situation reasonably require their use. When renting a car for Tyler business, 
employees should select a "mid·slze" or "intermediate" car. "Full" size cars may be rented when 
three or more employees are traveling together. Tyler carries leased vehicle coverage for business 
car rentals; except for employees traveling to Alaska and Internationally (excluding Canada), 
additional Insurance on the rental agreement should be declined. 


C. Public Transportation 


Taxi or airport limousine services may be considered when traveling in and around cities or to and 
from airports when less expensive means of transportation are unavailable or impractical. The 
actual fare plus a reasonable tip (15·18%1 are reimbursable. In the case of a free hotel shuttle to the 
airport, tips are included In the per diem rates and will not be reimbursed separately. 


D. Parking & Tolls 


When parking at the airport, employees must use longer term parking areas that are measured In 
days as opposed to hours. Park and fly options located near some airports may also be used. For 
extended trips that would result in excessive parking charges, public transportation to/from the 
airport should be considered. Tolls will be reimbursed when receipts are presented. 


3. Lodging 


Tyler's TMC will select hotel chains that are well established, reasonable in price, and conveniently 
located In relation to the traveler's work assignment. Typical hotel chains include Courtyard, 
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local 
hotel, the hotel reservation should note that discount and the employee should confirm the lower 
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be 
noted In their travel profiles so that the employee can take advantage of any lower club rates. 


"No shows" or cancellation fees are not reimbursable If the employee does not comply with the 
hotel's cancellation policy. 


Tips for maids and other hotel staff are included In the per diem rate and are not reimbursed 
separately. 


Employees are not authorized to reserve non· traditional short·term lodging, such as Airbnb, VRBO, 
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and HomeAway. Employees who elect to make such reservations shall not be reimbursed. 


4. Meals and Incidental Expenses 


Employee meals and incidental expenses while on travel status within the continental U.S. are in 
accordance with the federal per diem rates published by the General Services Administration. 
Incidental expenses include tips to maids, hotel staff, and shuttle drivers and other minor travel 
expenses. Per diem rates are available at www.gsa.gov/perdiem. 


Per diem for Alaska, Hawaii, U.S. protectorates and international destinations are provided 
separately by the Department of Defense and will be determined as required. 


A. Overnight Travel 
For each full day of travel, all three meals are reimbursable. Per d iems on the first and last day of a 
trip are governed as set forth below. 


Departure Dav 


Depart before 12:00 noon 
Depart after 12:00 noon 


Return Dav 


Return before 12:00 noon 
Return between 12:00 noon & 7:00 p.m. 


Return after 7:00 p.m. • 


lunch and dinner 


Dinner 


Breakfast 


Breakfast and lunch 
Breakfast, lunch and 


dinner 


0 7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner. 


The reimbursement rates for individual meals are calculated as a percentage of the full day per diem 
as follows: 


Brea~fa~t 15% 


• Lunch 25% 
• Dinner 60% 


B. Same Day Travel 


Employees traveling at least 100 miles to a site and returning in the same day are eligible to claim 
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the 
event they return home after 7:00 p.m. • 


0 7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner. 


5. Internet Access - Hotels and Airports 
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Employees who travel may need to access their e·mail at night. Many hotels provide free high 
speed internet access and Tyler employees are encouraged to use such hotels whenever possible. If 
an employee's hotel charges for internet access It is reimbursable up to $10.00 per day. Charges for 
Internet access at airports are not reimbursable. 


6. International Travel 


All international flights with the exception of flights between the U.S. and Canada should be 


reserved through TMC using the "lowest practical coach fare" with the exception of flights that are 
six (6) or more consecutive hours In length. In such event, the next available seating class above 


coach shall be reimbursed. 


When required to travel internationally for business, employees shall be reimbursed for photo fees, 


application fees, and execution fees when obtaining a new passport book, but fees related to 
passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure 


taxes are reimbursable. 


The cost of vaccinations that are either required for travel to specific countries or suggested by the 


U.S. Department of Health & Human Services for travel to specific countries, is reimbursable. 


Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section. 
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Exhibit C 


Maintenance and Support Agreement 


We will provide you with the following maintenance and support services for the Tyler Software. Capitalized 
terms not otherwise defined will have the meaning assigned to such terms In the Agreement. 


1. Term. We provide maintenance and support services on an annual basis. The initial term commences on 
the Effective Date, and remains In effect for ooe-nineteen (12,) yeafmonths and continues for five !51 
consecutive years. +he-tel'm-Wi~tieally..f0M1ddflioo.l~ne ( 11 year-temir..unless-teuninale<l4n 
writing ll·1 eill:ler part>; at least tl:lirty (30) days flFier te tl:ie end ef tl:le ll:len current term. -The term may 
renew for additional one 111 year terms upon mutual agreement of the parties. Client may indicate its 
agreement to renew by timely pilyment of a renewal invoice issued by Tyler. 


12. Maintenance and Suoport Fees. Your yeaH-initlal maintenance and support fees are waived for nineteen 
119! months from the Effective Date. Your year 2 maintenance and support fees for the Tyler Software are 
listed in the Investment Summary, and your payment obligations are set forth in the Invoicing and Payment 
Policy. We reserve the right to suspend maintenance and support services if you fail to pay undisputed 
maintenance and support fees within thirty (30) days of our written notice. We will reinstate maintenance 
and support services only If you pay all past due maintenance and support fees, Including all fees for the 
periods during which services were suspended. 


3. Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for our 
training services on the Tyler Software, and you timely pay your maintenance and support fees, we will, 
consistent with our then-current Support Call Process: 


3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner, 
consistent with industry standards, to resolve Defects in the Tyler Software (limited to the then-current 
version and the immediately prior version); provided, however, that if you modify the Tyler Software 
without our consent, our obligation to provide maintenance and support services on and warrant the 
Tyler Software will be void; 


~provide telephone support during our established support hours, currently Monday through Friday from 
8:00 a.m. to 9:00 p.m. (Eastern Time Zone) and for the initial two year period following Effective Date. 
Emergency 24·hours per day. 7 days per week. telephone support for New World Public Safety, Braz~ 
and SceneDoc applications at no additional charge. After 9:00 p.m, and on weekends, the phone support 
will be provided via pager and a support representative will respond to service calls within 30 minutes of 
call initiation., 


1_ maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third 
Party Software, If any, in order to provide maintenance and support services; 


3-4ll_provide you with a copy of all major and minor releases to the Tyler Software (including updates 
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and enhancements) that we make generally available without additional charge to customers who have 
a maintenance and support agreement in effect; and 


~rovide non-Defect resolution support of prior releases of the Tyler Software In accordance with our 
then-current release life cycle policy. 


3.5 ensure that Tvler Software complies with applicable Criminal Justice Information Services IOISI security 
requirements and Florida Department of Law Enforcement IFOLE) reporting requirements. To the extent 
compliance requires a modification to the Tvler software. Tyler will provide that modification according 
to the provisions set forth in this Exhibit C; and 


4. Client Resoonsibllities. We will use all reasonable efforts to perform any maintenance and support services 


remotely'- ~!~e!l!)'t'.! ~v~ _!j~e-a_ t!'l!s_ ~a-~ _s~t_Y!e_ u-~~t~A_d~~ €9_A~~t!i~l~_t~!!l !'!11,!!~ ~~~83!• _a~ ·~v~I~ a_s 
Gete!mi'~~'t '!iY!!4:... !l!.e! efore, you agre~ tp _"!a!n_t'!ii:! ~ high·speed inter '!e! ~~n_!'~c_ti9i:! ~ap~ble of 
connecting us to your PCs and server{s). You agree to provide us with a login account and local 
administrative privileges as we may reasonably require to perform remote services. We will, at our option, 
use the secure connection to assist with proper diagnosis and resolution, subject to any reasonably 
applicable security protocols. If we cannot resolve a support Issue remotely, we may be required to provide 
onsite services. In such event, we will be responsible for our travel expenses, unless it is determined that 
the reason onslte support was required was a reason outside our control. Either way, you agree to provide 
us with full and free access to the Tyler Software, working space, adequate facilities within a reasonable 
distance from the equipment, and use of machines, attachments, features, or other equipment reasonably 
necessary for us to provide the maintenance and support services, all at no charge to us. We strongly 
recommend that you also maintain a VPN for backup connectivity purposes. 


5. Hardware and Other Systems. If you are a self-hosted customer and, in the process of diasnoslng a software 
support Issue, It is discovered that one of your peripheral systems or other software ls the cause of the 
issue, we will notify you so that you may contact the support agency for that peripheral system. We cannot 
support or maintain Third Party Products except as expressly set forth in the Agreement. 


In order for us to provide the highest level of software support, you bear the following responsibility related 
to hardware and software: 


(a) All infrastructure executing Tyler Software shall be managed by you; 
(b) You will maintain support contracts for all non-Tyler software associated with Tyler Software (including 


operating systems and database management systems, but excluding Third-Party Software, if any); and 
(c) You will perform daily database backups and verify that those backups are successful. 


6. Other Excluded Services. Maintenance and support fees do not include fees for the following services: (a) 
Initial installation or Implementation of the Tyler Software; (b) onsite maintenance and support {unless Tyler 
cannot remotely correct a Defect in the Tyler Software, as set forth above); (c) application design; (d) other 
consulting services; (e) maintenance and support of an operating system or hardware, unless you are a 
hosted customer; (fl support outside our normal business hours as listed in our then-current Support Call 
Process; or (g) installation, training services, or third party product costs related to a new release. 
Requested maintenance and support services such as those outlined in this section will be billed to you on a 
time and materials basis at our then current rates. You must request those services with at least one (1) 
weeks' advance notice. 
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ExhibitC 


Schedule 1 
Swppert Call Preeess 


If, after ye11 !'lave e11t ever te live pre1h1e1ieA 11se ef the Tyler Seftware, ye11 belie·1e that the Tyler Seftware is 
E>efective, as "E>efeet" is defiAed iA tl'le AgreemeAt, tlieA \'Bii will Aeti~ 11s by plieRe, iR writiAlh by emai~ 
tlue11gl'I the s11pJ!ert website. Please rek!reRee llffruf/www,fvlr1~'i!!W!1llcli¢t1H1tf1iMl fer iAfermatieA eA Rew ta 
11se these varie11s meaAs er eeAtaet. 


E>ee11meRtea enamples ef tl'le claimed E>efeet m11st aeeempaA'I' eaeR Retiee. We will review the dee11meRted 
Aetiee ;rnd wheA there is a E>efeet. we shall reselve it at AB additieRal eest te ve11 be•teAd ye11r theA rnrreRt 


maiflteAa~P~ 


IA reeeiviAg aRd respeREliAg te E>efett Aetiees aAS ether s11ppert calls, we wlll fellew the prieritv eategerilatieAS 
belew. Tl'lese categeries are assigAed bases eA ye11r determiAatieR ef the severity ef the E>efeet aAs e11r 
reaseAable aAalysis. If ~·ei,i believe a prieritv categerizatieA Reeds te be 11peated, yeu may eeAtaet us agaiflr.>,iia 
the same methees 011tliAed abeve, ta req11est the cha Age. 


IA each iAstaAce ef a Priori!;\' 1 er 2 E>ef@ct, prier te fiRal Defect cerrettieA1 the support team may effer yeu 
~~lieA~s,-ooAffguF.'ltieR chaAges,-aAd---Ope~justmeRls, er mav 
reeemmeRs that ye11 re¥ert bael: ta the prier versieR the T'fler Seftware peRaiRg Defect eerreetieR. 


{a) Priori~ 1: A Oefect Fhet FeRdef-5 the T~•Jer So,ftwore i11epercffive; er ceuse5 the T)<Set S9;~1"9fl! ta foil 
catostraf}hica~~·. 


/l,fter iRitial assessmeAt er the Prierity 1 gefeet, if reqllifed, we sliall assigR a qualifies JlrBGllet 


techRieal SJlecialist{s) within-ooe-busin~1:1F. The teehAicakf)l!EiaUs$)...wi!HtieR werk te 
EliagAese the ElefeEt aA!I te EBFFeEt lRe Defeet. pre\lidiAg OAgBiRg fBRlmt1RiEatieR l9 yeu EBAEerRiRg 
the status ef ttle eerreetieA uAtil the lyler Sertware is-eperatieAal witi:leut PFierit'( 1 defeer. 


The geal fer eerreetiAg a Prieril>f 1 Elefeet is 24 he1:1rs er less. 


lb) Prlsrll\' 2: A fJefect tiler substORtieUv degrade5 the ptu:feffRe11ce 9f rhe fyler Seftwere, Gilt d6e5-Rfff 
pFOflibit V91JF use af the Tvler SBftwoFe. 


We shall assigR a qi,ialifi~list(s) wlthiA feur 14) busiAess lieurs of our 
F*l!i~Hletice. The preduet-teehAitakpetialist-will-then-wefk-.te-dlagoose-•t1HkGfFl!Et-U!e 
Defect. We shall worlt diligeAtlv te FAake tlie eerreetieR, aAd shall Jlro•1ide eAgoiRg eemmuAleatieR 
te ye1:1 eeReeFAiAg the stat11s ef the eerrectieA 1:1Atil the Tyler 5eftware is eperalieAal withe1:1t Priority 
~eel. 


+he geal fer cerreetiRg a Prierity 2 e\leAt is te iRel11de a eerreetieA iA the Ae1tt lyler Sekware release. 
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(E) PFleFlty i: A Qejea wlliEll ESIJSE!!; 9Rly a ffliRer ifflfJ9Et 9R tile 1Jse sf tile T)~er Saft.were. 


-We-mav-intl~ettlo!H1HUbsequetlt-lyleF-Softwaf~lea5*' 


Service Levels 


1. DEFINITIONS 


1.1 Metrlc·Related Terms 


(a) "Actual Uptime" means the aggregate number of hours in any calendar month during 
whlch a system or servlce (and associated tools and processes! are Available for Use. 


(bl "Availability" means, for a calendar month, the e>etent to whlch a system or service (and 
associated tools and processes) is actually Available for Use In accordance wlth normal 
operations. Availabllity shall be expressed as a percentage, by subtracting any 
scheduled downtime for the month !I.e., scheduled maintenance windows agreed in the 
Agreement or otherwise scheduled with Client's approval) from the aggregate total 
Scheduled Uptime In such month, and e>epresslng the result as a percentage of the 
Actual Uptime for such month (1.e., Availability%= Actual Uptime I (total Scheduled 
Uptime - scheduled downtime) •100). 


!cl "Avallable for Use" shall mean the abllity of equipment, software, services and data, 
which comprise a system or are used to provide the Services, and for which the Tyler is 
responsible, to be utllized in accordance with normal ooerations {including applicable 
equipment and software specificatlons, requirements, and committed levels of service) 
and without degradation of performance. Without limitlng the generality of the 
foregolng, for Tyler's service desk to be Available for Use, It must be able to receive 
telephone calls and e-mails from Client, and answer and log the same, and Tyler's tools 
associated with Its service desk (either used by the desk or by users for self help, 
Including an Incident logglng portal must be available to the corresponding users in 
accordance wlth normal operatlons. 


(d) "Resolution Time" means the elapsed time between Ill the earlier of the moment that a 
Pl Event, P2 Event or P3 Event Is reported to Tyler (e.g., through automatic notification, 
a contact to the service desk, or other form of communication agreed by the Parties) or 
the moment that Tyler otherwise becomes aware of the same, and (II) the moment that 
the affected componenti of the System, Services or data are restored to normal 
operations in accordance with applicable Service Levels and specifications, or Tvler 
implements a reasonable workaround, such that a user or users of the System or 
Services lncur{s) no more than an lnsignlflcant degradation of use that does not affect 
such user or users' ability to perform their work, and the corresponding lncldent ticket Is 
updated to_reflect that __ such event has been resc;ih'_t,!E_._A t~ket associated with.Cl 
partlcular Pl Event or P2 Event shall not be closed until the user reporting it, or other 
appropriate Olent-deslgnated personnel, agrees that such ticket may be closed, or lf the 
user Is unavallable, Tyler has provided notlflcation to the end user by followlng an 
11greed notiflca tion P-rocesI, 


(el "Response Time" means the elapsed time between (I) the earlier of the moment that a 
Pl Event. P2 Event or P3 Event is reported to Tyler (e.g., through automatlc notification. 
a contact to the service desk, or other form of communication agreed by the Parties) or 
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the moment that Tyler otherwise becomes aware of the same, and (II) notification of 
acknowledgement to the applicable Client contact, and the commencement of 
resolution or fulfillment efforts by the group responsible for resolution or fulfillment 
le.g., commencement of remote diagnostic activity, or, In the case of problems or 
requests that are not within the scope of the Services, the handoff of resolution efforts 
to the appropriate Client or third party personnel). Mere scheduling of resolution or 
fulfillment efforts shall not be deemed to be "commencement of resolution or 
fulfillment efforts". 


(f) "Scheduled Uptime" means the time during which a system or service are scheduled to 
be Available for Use during a calendar month. 


(g) "Speed of Answer Time" means. for any lngulrv. problem. service request, or contact 
similar to any of the preceding that relates to the System or Services and that Is 
submitted to Tyler's service desk during a calendar month, the elapsed time between Ill 
the caller's selection of the option on the voice response unit to speak to a service desk 
agent and fill the moment that such call is answered by a live agent responsible for 
Incident or service request management efforts. 


1.2 Severity level Definitions 


Severltv level Definition 
A D1:ficien!;Y that renders th!l ~lr'.~tem inoperative, !;i!Uses the S)lst1:m 
to fail catastrol!hicallJ1, or materially degrades the Slt'.stem. Exam11les 
of P 1 Events Include: . S:J!Stem is down, users cannot login or anlt'. key module (cases, 


global seari;hing, creation Qf field re11orts} is n2n· functional; 
Pl Event (Pll . Field RepQrts not merging to Records for l!rocesslng; 


• IBRlU!;R Rel!orting, or Submission, is DownlNon-Functional, . NCIC is not functional; and 


• Slt'.stem l!erformance (slowness} is degraded tQ a l!Oint where 
users are at a work sto1!11age or significant im11airment to 
doing th!:ir jQbs. 


A Deficienc:J! I!!i!t slgnlficantllt'. Q!:grades the uerformance of the 
S11stem but does not urohibit Client's use of the ~Jr'.Stem . Examl!l~s Qr 
P2 Events include: 


• Error returned in a clear call search that l!revents results from 
P2 Event (P21 returnin!! as exl!ected; 


• StatelNQC gueries are nQt working 11ro11erll1i 


• Disuatcher gets an error clearing a call but does not ~revent 
the call frQm clearing {high traffic ar~al; and 


• Pa11in11 or tones are not 11oin11 out consistentlv . 


P3 Event (P~I 
A Deficiency that causes onll1 a minor im11act on the use of the 
S:J1stem. 
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2. SERVICE LEVEL METRICS 


All Service Levels shall be measured on a calendar month basis unless otherwise expressly provided below. 
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Schedule 2 
Escalation Processes 


Client may cont<ict the following resources for management level issue resolution escalation: 
a) Director of Support Services 
bl Vice President of Client Success 
cl Senior Vice President/COO 


Tyler-Internal Escalation Process 
Tyler's Internal escali!tion process applicable to Pl and P2 Events is as follows: 


30 M inutes or 


LP.SS 


!!!21lil..:: 
R esolutlon or 
Workaround Is 
M et 


If the L3 team analyst is unable to restore serv·ce or 
tctentofy a suitable workaround within a two hour 
period. an emergency escalation takes place to our 
deve opment management team for ass'stance. A I of 
support management. client success m<"1n<"1gement and 


~ve _()P.mem~!!fifil! up_tQ the.e•ecutive !!?vel. 


tf there Is no 'luitable workaround or resol at an to the 
Issue within 4 hours. the development management 
team and support services teams will cont i.,ue to 
engage other resources both internal:y and outside of 
Tylyr {e.g .. VM Ware. Microsoft. ESRI) as needed unt•4 
resolution or suitable workaround is In place 


Software Support Specialist: 
Software Support Analyst· 


Softwjlle Support Specialist; 
Software Support Analyst • 
(l3 Team!. Apolication Team 
lead, Support Manager; 
Development Managers: 


Dlret;.to_r Q.f~QpJ>_rt_S.e!YJ~es; If?. 
~-ucce5s, VP o! 
Technolo y 


SoftwMe Support Specialist: 
Software Support Analyst -
{l3 Teaml. Application Team 
leact. Support Manager: 
Development Manae1>r; DirPr lor 


of Support Services; VP of Client 
Sw cess; VP of Develaprnent: Sr. 
VI' f •ratr ns 


!Vier's internal escalation process a(!plicable to P2 Events is as follows: _________ - -· _ - ·{.._Fo_nna_tt_ed_:_H...:lg_hUg..:;,,_ht ______ ~ 
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Third Party End User License Agreement 
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ENO USER LICENSE AGREEMENT 
RED HAT® ENTERPRISE UNUXIJ AND RED HAT APPLICATIONS ~ redhat 
Plf/.SC RE.\D TlilS ENO USER LICENSE AGREEMENT CAREFULLY SEFORE USIUG SOfTWAAE FROM RED tv.T BY USING RED HAT 
SOFTWARE. YOU SIGMFY YO\JR ASSE»T TO AND ACCEPTANCE OF TMIS ENO USER UCENSE AMEEMEKT AND AC~NOWLEOGE YOU 
HAVE REA0 AND UPIOERSTAND TME TelMS. AN INDIYIDUAL AZ;TING ON BEHALF OF AN ENTITY REPRESENTS THAT H£ OR :>HE ~ 
TliE AutHORITY TO ENTER INltl THIS ENO USER LIC£NSE .\GREEl.IE.NT ON SEHAl.F OF THAT ENTITY. If YOU DO NOT ACCEPT THE 
TERMS OF TMIS AGREE.ME.NT. THEN YOU WST NOT USE TME RED HAT SOFTWARE. THIS ENO USER LICENSE AGREEl.IEHT DOES NOT 
PROVIDE~ RIGHTS TO RED HAT SE.RI/ICES SUOi o\S SOFTW,.RE WJNTENANCE. UPGAADES OR SUPPORT Pt.EASE REVl£1'1 YCM.>R 
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Ille - - "'~ pllliQUt ....,...,.111. 
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CCll'J"gl\t ta. ....i-- i.... •• ~· T~• to lho Prov>mt - ""1"""1'0"'"~ or 1> an1 oon. -.C-. "~ ~ 
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chtli~utor. 


Uniltllion or Rt....SiH - Llobiity. To .,. rrw.m"" omnt pormlltod ll'y "!>~ t.>•. l""" u~ ....,.q undtr °"' EUL.A is to ,..,.., .,,, dt- mo.b ...,,., 30 d.>)'o ol dtliY«y along - • Ct:lfJY of rour P•,...._ ~ ond Fltd tQl .c .,. open, ,.;ii rwpl>ct 1 or 
rt'llnd tilt """'1 P paid lor lh• mo.b To Ill• mllirNm> omni ptmlittod undtr opplical>le bw, undtr no elrwmsunen wll Rt<I H.1t. 
ob alNllltn. any RN K•t •ullloriltN dllllnbutor ... n.. lanoor of •ny r:ornpontnt pn1wided to rou uncler INt EULA be ubtlt to JOU 
for ~"' incidtnba or connqUl'ftlUil cbmagu., lndudina kn.I profih or los.t un.g. Wing out of tM \IM or in.lbd1ty to &rW UM 
Ptoer-• or anr -..p<lfttftl • ..., l Rtd Kat. its .dl"obln, an •uU...ind cliltlibutOI and/.,. licon•"' hn bHlr adwiotd of Ill• 
->ibllily of "'ch donlogH. In no ovtn111>an Re<! 11ars or its •llii>IH" liability, •• •utl>orlud diwtbu1o.-• llalHity or !ho a.bility al 
Ille let..., of a CGmpoMftl prO'fidtd lo ro• undo< thio Elll.A HctH lllt amount lh.11 JOU p.>id lo Rod lbl for 1ht modi• undtr lllh 
EULA 


Erpnn Control &• -- by"'" i-. d Ibo Un.lod S.-. ...0 °"'"r <DU>lr-. you ,.r<-,..,, - ....,,._ .,., ,.... (~I.,..,.......,.. ltl.ot to. 
~....,. ""d l!lt~ ~ ""Y bo "°'it<' lo ,,,.,., ""'"'°" '°""'fl• U 5 Comm.,.. o.-·s E"PC'1 /.dm.n$T,_ Rogul>t>ont 
("EAR). lbl .,. no1 i.r..tod ., • prvhbltd dt>Uubon <Cu1t1J 1Rler fl• EAR"' U S unc:liorl• r.gu1......,. ; aimntty Cub.a, I~. ~ .... Nor1n 
~ S.clan ,.,O Sina,~ .. dungo .. ~by IN '-">19<1 su. .. _rrwnot'llL le) ...... ••pon. ,...,?011. .. bnstr IN Prog~ 
ID any ptllft01ld dtstNtlOfl or-·"' enc- en lh• US BulNu at lnc!uswy - ~ ~ P~ L-.t u E1ltty Lilt. or !ht U.S 
O!fco al F0!'09' A•MU Con:sol ht"' Spody llHlgn.Jlod - - BloO.td p........_ or ... , ..... i.. •SIS moru.>td by ..... """""'"' 
- tie nt<OO""l' topoft lun~t) "'..,.,on;>Don(>L idi ,... not UM er~ O.o ~for.,...,.....,....,,, will""'"""'°., 
~or boologg .._,,, "''"' IKln'*'llY or m-,.-..,... """" ,,,.,,._ by an applcaille "'"' tmh~. '"'"" &Illar.a<! 
bylho re1 .. an111"'•"""'"'olllen<ybJritgu1&1on or~lante, (• lundon"""'- _., .. d)'Cll .,.lntlle u.."Md St><H ana •"I"'""' 
,,...,.ltrs V.. F'rc{nmt IO t19blo tftd llMfl. yw ri, 10 tho oittnt -...0 by EAR ~ HJ lil ll sullm• -...,,,.... ,_,. IO flt 
Carmert» a.po_, Blftau of nlullry ...a Seainty . ..i.ocn - !ht n.11M - a:i<hn rnd"""'G countr, 1 ol •""1 nnofo,..: ...i II) 
....... 1>1'11 th.1t ......... -9 ,,,. lll'IDd sa .. may lt'SIJld lht mport. use. or'"""" of ·~· producu ,_ ....., - ... 
"'°l;nms ond the ~I ond ... Nt ,OU Ill.>! be $olely IWijJl>n$i!llt lor ...,.~,_ •Oii ""Y wcn mport. UH. Q' "Port~ 


-U....IJCtrae~"""' 
lffll t11• l'mt;rllf LlllM r.d llU tfl: ~--..21>, ~1:1'10 







' · TMd ,.,,, ,.,...._, R..i H>lmq-111:111 ~ ----- ""'~·- - ftOl s>"'of lht f'n>Qr>ms. n. .. .,,,, 
p.>t!yP"IV"""'.,.not~bM\hP"'IJ>IM.-...,-.ina __ ,.,_ _,_..,,,,....,,.__,....,.._ 1'ho 


1'cM'IH t..ms •fMr ~ f'I• f)r.S ~ '"-'_. pnq'1fft9 or tan ti. vlfWtd at l!!P lwww r.cfi¥ cor."A~MpM!y>.-,l.l t-19'11 i 


- do ... _ b-by IN ----forlllothnl pony,_.,._.....,"°" l""INJnot --1,.., _,, b mt.anhlli"'P"'l''°h.,..P"'ll'3'T!l"""""""""_',._,.,,_..,,,...,ftl""'7_,._......,anotht<paiy ,,_,..,.,,,,.,., 
--lllo- dlllo oppla!M lhrdpor!\l_R _ 


a.-... a.,..........,."' ... EIJlA .. - "' .. ......,,.,__. ,,. • .,,,,.,,.....,, ol lho ........ "II-~-.,... ... bo -od ,.,., 
dafn. -y or Chpllt• r.t.ng IOldor., ,-..,., ... E\Jl.A- I» _!Md by IN laws of lllo SUit oi l .... Yl:r\ - d Ille l/nlod 
si... - rovn •any C01t1c1 d..,.. - n.. ""'9 .:n1 llWf*ln• .,,.,. - io ... E~ WI"'" i..-"" by.,. 
UnOo<I Naa\1 C-- on lllo 1n1t....- Solt ol GooCt. 


c....,.,,•~rl ... .._"""111,.....,.....,.._..._. ... ,,. .................. .._ .. ........,__~•""HM.N.~11•,..........,..,.rl~ , ......... ...,,.,,_....,""....,,",..~""""" 







•• ••• •• ••• • • 
Exhibit E 


~tateAU~At ef \f!erk 


~lkleliwr-th~iees set ferth i~mary as set ferth iA the AgreemeAt aAd,...as 
a11plicallle, as ~rtl:ler detailed iR this StatemeAt ef Werk. E11eept as eKpressly stated 1R tAe AgreemeAt, ABAe-ef 


tke seF¥ices we pre\•ide yeu l!Rder the StatemeRt ef Werk are services related te hardware er thi~ 
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Schedule 2 
SoftCode Product Suite - Scope of Project - Statement of Work 


Implementation Gulde: 
• Tyler Technologies will provide an Implementation Guide containlng the following; 


• A document providing an overview or support. 
• A spreadsheet which outlines the reference data needed to configure CivilServe along with 


an Instructional sheet to assist In completing the spreadsheet. 
• Sign-off sheets for hardware/software requirements and customer responsibilities. 
• An overview of what a site visit entails. 
• A form to update with contact information. 


Site Visit: 
• A Tyler Technologies consultant will visit your office to walk through current procedures and help 


gather required forms and letters. This understanding of the way your county does business is 
invaluable In personalizing and configuring your system as well as designing a training plan that will 
best suit your needs. 


Installation and Training: 
• Our project manager will work with your County project manager and your l.T. department to 


schedule the Installation. 
• Our trainer will work with your county project manager to create a custom training schedule that 


allows your office to maintain your day to day operations during training. 


After Site Visit: 
• County will complete and return configuration spreadsheet, sign-off sheets, and contact form. 
• All letters and/or correspondence needed In CivilServe will be sent to Tyler Technologies in 


Microsoft Word format. 
• Any additional examples or custom report requests need to be sent to Tyler Technologies project 


manager. 


Personalization and Configuration Prior to Training: 
• SoftCode will personalize and configure your county's database based on the site visit. 
• SoftCode will bookmark letters to be Integrated with CivilServe. 
• Custom reports will be created for your county. 


Prior to Tra lnlng: 
• Installation will be completed. 
• Course training materials will be provided to your county. 







Training & Go-Live: 
• Training will be provided by our experienced trainer. 


• Go live while trainer is on-site and available for assistance. 
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Schedule2 
Professional Services 


1. Pro!ect Management Services 


We shall act as Project Manager to assist you in implementing the Tyler Software. Project Management Services 
Include: 


a) Developing an Implementation Plan; 
c) Providing revised Implementation Plans (if required); 
d) Providing monthly project status reports; and 
e) Facilitating project status meetings 


• a project review (kickoff) meeting at your location 
• progress status meeting(s) during implementation via telephone conference or at 


your location; and 
• a project close·out meeting at your location to conclude the project. 


f) Consultation with other vendors or third parties, if necessary. 


2. Implementation and Training Support Services 


Implementation and training support services have been allocated for this project as described In the 
Investment Summary. Avoiding or minimizing custom or modified features will aid in keeping the support costs 
to the amount allocated. The recommended Implementation and training support services include: 


a) implementation of the Tyler Software; 
b) Training you or assisting with your training on the Tyler Software; and 
c) tailoring of Tyler Software by our technical staff and/or consultation with our technical 


staff. 


The project management, implementation and training support services provided by us may be performed at 
your premises and/or at our headquarters in Troy, Michigan (e.g., portions of project management are 
performed in Troy). 


3. Interface and/or Fixed Installation Servkes 


We shall provide Interface installation services as described In the Investment Summary. 


Our GIS implementation services are to assist you in preparing the required GIS data for use with the Tyler 
Software. At a minimum, you will be required to provide an accurate street centerline layer and the appropriate 
polygon layers needed for Unit Recommendations and Run Cards In an industry standard ESRI file format 
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(Personal Geodatabase, File Geodatabase, Shape Files). You are responsible for having clearly defined 
boundaries for Police Beats, EMS Districts and Fire Quadrants. If necessary, we will assist you in creating the 
necessary polygon layers (Police Beats, EMS Districts and Fire Quadrants) for Unit Recommendations and Run 
Cards. We are not responsible for the accuracy of or any ongoing maintenance of the GIS data used within the 
Tyler Software. 


4. Hardware guallty Assurance Service 


We shall provide Hardware Systems Assurance of your server(s). 


a) Hardware Quality Assurance Services (Qisaster Reca ... ei:vStandard Environment): 


Hardware Systems Assurance and Software Installation: 
Assist with High Level System Design/Layout 
Validate Hardware Configuration and System Specifications 
Validate Network Requirements, including Windows Domain 


---{;o~re Qisaster Recayery (VMware SRMI 
Install Operating System and Apply Updates 


Install SQL Server Standard and Apply Updates 
Install New World Applications Software and Apply Updates 
Establish Base SOL Database Structure 
Configure System for Electronic Customer Support (i.e. NetMeeting or Bomgar) 
Tune System Performance Including Operating System and SQL Resources 
Test Qisaster ReEa\•ery SceAarias (1f a11plicablej 


__ _ Provide Basic System Administrator Training and Knowledge Transfer 
Establish two virtual application environments: 11 Production and 21 Test/Train 
Train customer on steps to create additional virtual environments 


Document Installation Process and System Configuration 


S. Message Switch Operating System Assurance Service 


We shall provide Message Switch Operating System Assurance, which includes: 


a) Message Switch Operating System Assurance Services: 


Operating System Assurance and Software Installation Services: 
Install and update Red Hat Llnul\ Opera tins System 
Build system user-ids and applicable authorizations 
Migrate all Message Switch data from the old server to the new server lif 
applicable) 
Verify all scripts are adjusted for new machine 
Migrate all source code from old machine to the new machine 
Compile New World Message Switch programs 
Assure Message Switch operation in the live environment 
Adjust any tables as needed during the assurance phase 


- ( Formatted Table 
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Schedule3 
Data File Conversion Assistance 


We will provide conversion assistance to you to help convert the existing data files specified below at the fixed 
costs set forth in the Investment Summary. If additional files are ideAtilied requested by you in writing after 
contract execution, estimates will be provided to you prior to us beginning work on those newly identified files. 


1. A data conversion analysis and assessment to verify the scope of effort for the project will be 
conducted. A revised eest estiffiate fer the data eeAversieA FAay be previded at the eeAeh1sieA ef the 
assessFAeAt. Vey ma•t eleet te eaAeel or preeeed with the eeA\JersieA effert based SA the re\Jised 
~. 


2. This conversion effort includes data coming from one lffik!Ye database e~ltiple 
soufWSC!ata source for each of the files described in the Investment Summary. 


3. No data cleansing, consolidation of records, or editing of data will be part of the data conversion 
effort. Any data cleansing, removal of duplicate records, or editing must take place by you prior to 
providing the data to us. 


Our Responsibilities 


1. We will create and provide you with a conversion design document for signoff prior to beginning 
development work on the data conversion. No conversion programming by us will commence unt~ 
you approve this document. 


2. We will provide the data conversion programs to convert your data from ~a single data source..LqJ: 
each of the files described in the Investment Summary to the Tyler Software module for the specified 
files that ceAtaiA !iOO er FAere reeerds. 


3. As provided in the approved project plan for conversions, we will schedule on-site trips to your 
location in order to conduct the following: 


a. Conversion Analysis, 
b. Assistance for Mapping and Testing, and 
c. Conversion Go·Uve Implementation and Support 


You will be responsible for travel expenses as set forth in the Invoicing and Payment Policy. 
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4. We will provide you up to ~ten (310) test iterations of converted data. One test iteration consists 
of: 


a. Running a conversion test in your test environment, 
b. Your reviewing a conversion test and responding in writing to us (see Client responsibilities 


paragraph 3 below), 
c. We correct or otherwise respond to issues discovered and reported by you, 
d. We will conduct internal testing to verify corrections, and 
e. Betl:l partiesThe Parties planning for the next test iteration and/or the live 


implementation. 


S. bier will 11re"i!le warraA~ _E~".'.e~!! JG! _ilA't ee_A~e!!il!A_ @_r~12_e_!l~r~ !~l~t~~ Ls~11_e !~11_9£1!!~ ~'t ~ILet1t l!l 
Tyler ·.vithlR tRlrty {30) dars after the eeR\'ersieA is r11R IR tl:le hve dat~base, 


Client Responsibilities 


1. Provide a current copy of the databases to be converted in one of the following formats: 
a. Microsoft SQL Server database 
b. Microsoft Access database 
c. Microsoft Excel spreadsheet 
d. An ASCII format delimited text file, including embedded column headers and text delimiters. 


2. You will respond to each test Iteration in writing, on a form provided by us, either: 


a. Indicating acceptance that the Data Conversion Process is ready for the final conversion, or 
b. Indicating a list of changes that need to be applied to the Data Conversion Process for the 


next test iteration. 


Up to three (3) ten (10) test iterations are provided as part of the Data Conversion Process. After the 
~"'Henth {lO~'l test iteration, if needed. you shall pay our then-current flat fee for each 
additional test iteration. You will promptly review each test iteration when delivered by us. Prompt 
review B'f yew will red11ee the likelil:leed tl:lat a Reed rar aeditieAal test iteratieR(s) mar arise d11e te aR 
eKteRded dela·1 between delivery ef a test iteratieA aRd its re\'iew. 


3. H _a'.!'<'!il~~l~,_ t:l!~'~i!.e_~ ~a-~ f!IS~~n!ll)'J~~t~ .!f!!~crl(!t9i:.sl ~ontaining all data elements must be 
provided to us for each files submitted with the databases eelng eenvertedmedla. 


4. As provided in the project plan for conversions, you will provide a dedicated resource in each 
application area to focus on conversion mapping and testing. This includes dedicating a support 
person(s) whenever our staff is on site regarding conversions. Roughly a one to one ratio exists for 
your commitment and our commitment. You understand that thorough and timely testing of the 
converted data by your personnel is a key part of a successful data conversion. 


5. You agree to promptly review and signoff on both the conversion design document, and on the final 
conversions after appropriate review. 


P!)ly _O!l~ _!l~l_!l _Spl!rf~ ~~I-~e_ 12_9_!l'.!'.e_rt_e~ _f~r-e_a5~ pt~.!'! f~e_s d_e~!i!>~d in the ln_v!!~tl!l!!l!t S_u~.!'!.a!Y~ 
otherwise neled. 


( Formatted: Hlghrtght 


1 fonnatted: Superscript 


I formatted: HlghliQht 


~ Formatted: Highlight 


Comment [WJ6]: Jncum.,icic sentence. 







5J 







•• ••• •• ••• • • 
Exhibit E 


Schedule4 
Customer Requested Standard Software Enhancements and/or Custom Software 


1. Definition 


We will provide you requested standard software enhancements and/or custom software services as discussed 
below at the costs set forth in the Investment Summary. You agree to cooperate in limiting the scope of those 
modifications and enhancements, as described below. 


An analysis and assessment to verify the scope of effort for these services will be conducted. If you request. in 
writing, a change In the scope of these services. A~ revised estimate for the enhancements/customizations may 
be provided at the conclusion of the assessment. You may elect to cancel or proceed with the 
enhancements/customizations based on the revised estimate. 


Capabilities Included in the Initial scope: 


a) Custom Software/lnterface(s) 
While we will provide reasonable consultation, you are responsible for obtaining 
technical contacts and/or technical specifications from the third parties involved. 


(1) ATIMS Arrest Export: 


Tyler Technologies will provide an interface that will export arrest data from New 
World Public Safety mobile arrest form to ATIMS. 


(2) ATIMS Booking/Inmate Import: 


Tyler Technologies will provide an Interface that will import booking 
data from ATIMS to New World Public Safety booking module. 


{3) MIM£.JPICS Mugshot Import; 


Tyler Technologies will provide an Interface that will import mugshots from Al4MS 
JPICS to New World Public Safety global subjects. 


(4) BWI Pawn Import: 


Tyler Technologies will provide an interface that will import pawn data from ~ 
BWI to New World Public Safety pawn modules. 







(SJ eWarrants Interface: 


Tyler Technologies will provide an interface that will: 
Import warrant data from ewarrants to New World Public Safety. 
Export warrant service data from New World Public Safety to eWarrants. 


{6J IAPro Personnel and Use of Force Export: 


Tyler Technologies will provide an interface that will export personnel and use of 
force data from New World Public Safety to IAPro. 


(lJ PadTRAX Evidence Interface: 


Tyler Technologies will provide an interface that will 
Export evidence data from New World Public Safety to PadTRAX. 
Import location data from PadTRAX to New World Public Safety. 


(BJ PremierOne Alert Export: 


Tyler Technologies will provide an interface that will export person, vehicle, and 
address alert data from New World Public Safety to PremierOne. 


(9J PremlerOne Incident Import: 


Tyler Technologies will provide an interface that will import call for service data 
from PremierOne to New World Public Safety incidents. 


2. Methodology to Provide Enhancements and/or Custom Software 


a) Our Responsibility 


As part of our delivery of these services, we will: 


(1J Review the required features for the items set forth in paragraph l, above, with you. 


(2) Prepare a Requirements Document (RD) to include: 
• Detailed description of the required feature 
• menu samples 
• screen samples 
• report samples 


(3) Conduct the programming and programming test. 


(4J Provide the associated in-scope training, testing and/or other support services. 


For an enhancement or custom software requiring over seven (7) days of services, we will utilize the 
design document procedure described below. For enhancements or custom software that require 
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less than seven (7) days of services, we will use a Request for Service (RFS) procedure. Both 
procedures are reviewed with you at a pre-installation planning meeting. The RFS procedure utilizes 
a form with a narrative description and supporting documentation if applicable to define the work 
to be done. 


b) Desi1m and Development Procedure 


Targeted Time 
Period 


(1) We will work with your staff in completing the RD. You To be determined 
agree to be reasonable and nexible in not attempting to 
design the modifications to be more extensive than called 
for in the scope (cost and schedule) of this project. 


{2) We submit completed RD to you. To be determined 


(3) You will review and sign off on the RD. Once you sign off To be determined 
on the RD, any subsequent changes must be documented 
along with the Impact on pricing and schedule, If any. No 
programming will be done by us until the formal sign-off 
and your authorization to proceed In writing. 


{4) We complete programming from RD and provide the To be determined 
associated deliverable to you. 


(5) You test software modification based on RD. To be determined 


3. Third Party Responslbllltles 


a) The third-party will provide a flornmeRteEI API method or process that will allow access to required 
data via a file transfer, web service, or TCP/IP. 


b) We will not be responsible for making any modification In the 3rd party software to support this 
interface. 


c) The third-party will work with us and you to test the Interface. 


The custom interfaces we agree to deliver to you under this Agreement are set forth in the Investment Summary 
and in the Interface Control Document(s) (ICD) listed below. 


Interface Control Document (ICD) 
Jacksonville Sherill's Office, FL 


llnlerfucc IA TIMS Arrcsl Export 







Dirr<"ti1111 Expon 


Thirtf Pt1m· ATIMS 


Rec1ml T171c Arrests 


Dett1ifttf Dr.ffrip1im1 
Tyler Technologies will provide an interface th3t will expon arrest data from New World Public 
Safely mobik am:st fonn 10 ATIMS. 


The transfer of data will be an autom;ued batch process that will occur at a frequency 
conligurablc by the customer. The interface will support one transfer method and fomiat. Data 
m:iy be transmined as a lile. through a web service. as a TCP message or other agreed upon 
prolOCOI. 


The interface will be limited 10 fields that exist ln the New World arrest module. No new fields 
wi II be added to the database or user screen. 


A.u11111ptit11u 1. The third-pany will provide a method or process do111tt~~that will 
allow :iccess to required data via a file transfer. web service. or TCP/IP. 


2. New World System will not be responsible for making any mod11ica1ion in the 
Jrd pany software to suppon this interface. 


3. The third-pany will work with New World Systems and the customer to test 
the interface. 


Interface A TIMS Booking/Inmate Import 
Dirn·1i1111 lmpon 


Tl1irlf Part.I' To be Dctemiincd 


Rr'nirJ1)71e Global Subject: Booking (LERMSJ 


D~1t1if<'tf Dt·.fCri/1tim1 
Tyler Technologies will provide an interface that will impon booking data from ATIMS to New 
World Public Safety booking module. 


The interface will attempt to m:itch the inbound subject and whicle data with existing records in 
New World. When a match is not found. a new record will be created. If a pdf document is 
included with the data. the document will be attached to the booking record. 


The transfer of data will be an automated batch process that will occur at a frequency 
conligurable by the customer. The interface will support one transfer method and format . Data 
m:iy be 1ransmi11ed as a file. through a web service. as a TCP message or other agreed upon 
protocol. 


The interface will be limited 10 fields that exist in the New World booking module. No new 
fields will be added 10 the database or user screen. 
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I 1\.rnmrJ11imu 


lnh:rfuce 


Dirt'1·ri1m 


Tlriril Pam· 


Rt<'<ml T171<' 


Dl'llliletl Dt'.<rriJ1ti1111 


tl.u1m1111i1m.r 


lnterfuce --Direftio11 


T/1iri/' P11rr\' 


Rt'rnrd T171e 


Ut't11ile1/ Ue.rcri(lliotr 


1. The thinl-pany will provide a method or processdl.oe1mk!nlc'IJ-API 1ha1 will allow 
access to required da1a via a fik transfer, web service. or TCP/IP. 


2. New World System will not he responsible for making any modification in the 3rd 
pany sofcware to suppon this interface. 


3. The third·pany will work wi1h New World Systems and the customer to test the 
imerface . 


• t..+ll\Ui .JPICS Mugshot Import 


lmpon 


A=fi~JPICS 


Global Subject; Mug Sho1 


Tyler Technologies will provide an inlerface 1ha1 will impon mugshols from ~Jl'ICS 10 
New World Public Safety global subjects. 


The interface will anen1p110 match the inbound subjec1 and vehicle data with existing records in 
New World. When a ma1ch is not found. a new record will be created. 


The 1rnnsfcr or data will be an automa1cd baich process 1ha1 will occur at a Frequency 
configurable by the customer. The in1erface will suppon one transfer met hod and fom1a1. Data 
may be transmilled as a file. through a web service. as a TCP message or other agreed upon 
protocol. 


The interface will be limited 10 fields that exist in the New World global subject module. No 
new fields will be added 10 the database or user screen. 


1. The thinl·pany will provide a method or process tJj1'.'ut~nh!tl-APl-that will allow 
acc~'Ss lo required data via a file transfer. web service:. or TCP/IP. 


2. New World Sys1em will not be responsible for making any modifica1ioo in the 3rd 
pany software 10 suppon this interface. 


3. The tbird-pany will work with New World Systems and the customer 10 1es11he 
in1erface. 


DWI Puwn Import --- -- --
lmpon 


BWI 


Global Subjcc1; Pawn 


Tyler Technologies will provide 3n interface 1hat will import pawn data from BWIU 10 New 
World Public Safely pawn modules. 


The in1erface will :111empt to ma1ch 1hc inbound subject and vehicle da1:1 wi1h existing records in 
New World. When a match is not found. a new record will hc crealcd, 
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I Au11111111itms 


lnlcrfuce 


Dirt,·1io11 


Third Party 


Rtcord Typ<' 


Dtwilt1I D<'scriptitm 


t\.Ulllll[llitlll.f 


The 1r.msfcr of data will be an au1omatcd batch process !hat will occur al a frequency 
configurable by the cus1omer. The inierface will support one transfer method and fomtat. Dala 
may be transmitted as a file. through a web service. as a TCP message or 01her agreed upon 
pro1ocol. 


The imerface will be limited to fields that cxisl in 1he New World <module> module. No new 
fields will be added 10 the da1abase or user screen. 


1. The third-party will provide a method or crocess1k1iiuo1e11k<h\l1I that will allow 
access to required data via a file transfer. web service. or TCP/IP. 


2. New World System will no! be responsible for making any modification in !he 3rd 
p:iny software to support this intcrfacc. 


3. The thinl·party will work with New World Systems and 1he customer to 1es1 the 
interface. 


eWurrunts Interface 


Import & Export 


eWarrants 


Global Subject: Wants/Warrants 


Tyler Technologies will provide an interface that will: 


• Import warrant data from eWarrants to New World Public Safety . 
• Export warranl service dala from New World Public Safety 10 eWarrants . 


The interface will anempl to malch the inbound subjecl and vehicle dala with exisung ~"Cords in 
New World. When a match is not found. a new record will be crea1ed. 


The transfer of data will be an autom:ucd batch process that will occur :11 a frequency 
configurable by !he customer. The interface will support one transfrr method and fom1at. Data 
may be 1ransmitted as a file. through a web service. as a TCP message or other ai;reed upon 
pro1ocol. 


The in1crfoce will be Ii mi led to fields !hat ex isl in the New World module. No new fields will 
be added to the dalabasc or user screen. 


1. The thinl·party will provide a method or process OOeuitl<!nt~jll.that will allow 
access to required da1a via a file transfer. web service. or TCP/IP. 


2. New World Sys1em will not be responsible for making any modification in the 3rd 
party software to support 1his interface. 


3. The third-party will work wi1h New World Systems and the 'usrnmcr to test lhe 
Interface. 
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Interface IA Pro Personnel und Use ol' Force Export 


Directim1 fa port 


Third P<1rty IA Pro 


Rl'corc/ T.\1>•' Personnel: Use of farce 


Dewi/t•d Descri1>1im1 
Tyler Teclmologies will provide an interface llrnt will export personnel and use of force da1a 
from New World Public Safely 10 IA Pro. 


The transfer of data will be an aulomatcd halch process that will o"ur at a frequency 
configurable by the cus1omer. The interface will support one transfer met hod and fonnal. Data 
may be transmiued as a file. through a web service. as a TCP message or other agreed upon 
protocol. 


The interface will be limited 10 fields 1hat exist in 1he New World RMS. No new fields will he 
added to the database or user screen. 


1\.mrm11tiom 1. The 1hird·party will provide a method or process ~-tt<!tl-rWHhal will allow 
access lo required data \·ia a file lransfcr, web service. or TCP/IP. 


2. New World Syslem will not be responsible for making any modification in the 3rd 
party software to support this interface. 


3. The third·party will work with New World Syslems and the cuslmuer tu test the 
interface. 


Interface P11dTRAX Evidence Interface 


Direction Import & Export 


T11ird P11rty PadTRAX 


Record T.11'<' Property 


De111i/<'ll D1'saip1io11 
Tyler Technologies will pro vi de an inlcrface that will 


. EApu1t c•·itlc11L·c tlata f10111 New Wudtl Publii: Safely lo PadTRAX . 


• Import location data from PadTRAX to New World Public Safety 


The transfer of data will be an au1omatcd batch process that will occur at a frequency 
configurable by the customer. The interface will support one lransfcr method and fonnat. Data 
may be transrni lied as a file through a well service, as a TCP message or other agrcetl upon 
protocol. 


The inierface will he limited 10 fields that exist in the New World property module No new 
fields will he added to the datahasc or user screen. 







I r1n.,,,,,,,;,111.t 


lnlerfucc 
Oir<'clirm 


Tl1irc/ P11rt\' 


Rl!mrcl T\11r 


Dm1ik1/ D<'.raipri1111 


r\.u11mpti1111.r 


Interface 
Dirl!t'tim1 


Tlrirc/ Party 


Rl!mr1/Type 


De111if1•1/ Oe.rcriptirm 


1. The thinl·pany will provide a method or process doe11nl<!t1l<'<h\f2!-1ha1 will allow 
access to n:quircd data via a file transfer. web ser\'1cc. or TCP/lP. 


2. New World Sys1em will not tic n:sponsible for making any modificalion in the 3rd 
pany software 10 suppon this inrerface. 


3. The thinl-pany will work with New World Systems and the customer 10 test the 
interface. 


PremierOnc Alert Export 
fapon 


Expon 


Alen 


Tyler Technologies w1 II provide an interface that will ex pon person. vehicle. and address 
alen data from New World Public Safety 10 PrcmicrOne. 


The trans for of data will be an au1oma1ed batch process that will occur at a frequency 
configurable by the customer. The interface will suppon one transfer method and fonnal. Dara 
may be transmined as a file. throui:h a web service. as a TCP message or ocher agreed upon 
protocol. 


The interface will be limned to fields that exist in tli.: New Work! alen module. No new fields 
will be added to the database or user screen. 


1. The thinl·pany will provide a method or process dti.luttl<!fllnh\11Hhat will allow 
access to required data via a file transfer. web service. or TCP/IP. 


2. New World System will not tic responsible for making any modification in the 3nl 
pany software 10 suppon this interface. 


3. The thinl·pany will work with New World Systems and the customer 10 test the 
in1erface. 


PrcmierOne Incident Import 
-- --- ----
lmpon 


Prcmie.One 


Incident 


Tyler Technologies will provide an imerface tha1 will impon call for service da1a 
from PrcmierOnc 10 New World Public Safely incidents, 


The imerface will attempt to match the inbound subje" and vchide data with existing records in 
New World. When a match is no1 found. a new record will be created. 


The 1ransfcr of dala will be an au1oma1cd batch process that will occur al a frequency 
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I Aurmrpliom 


configurable by the customer. The interfoce will suppon one 1ransrer methlld and rorma1. Data 
may be tr:msmiu~d as a file, through a web service. as a TCP message or other agreed upon 
protocol. 


The interface will be limited to fields that exist in the New World incident module. No new 
fields will be added to the database or user screen. 


1. The third-pany will provide a method or process UtlCtutien!etl...\Pl-tlmt will allow 
access to required data via a file transfer. web service. or TCP/IP. 


2. New World System will not be rcsponsililc for making any modification in the ~rd 
pany sortwarc lo suppon this interface. 


3. The third-pany will work with New World Systems amt the customer 10 test 1hc 
interface. 
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Additional Terms for Brazos Masted Components 


We will provide you with the Brazos components of Tyler Software Indicated in the Amef!GmeAt-lnvestment 
Summary. The terms and conditions contained In this document only apply to our provision of those 
applications. Capltallzed terms not otherwise defined will have the meaning assigned to such terms in your 
License and Services Agreement. 


1. Additional Definitions. The following definitions shall apply to this Exhibit: 


1.1. "Brazos C.Omponents" means the Brazos software components of Tyler Software identified In the 
AmeRameAt Investment Summary. 


l..+. "MestlRg lieFIPIEes" R'leaRs tile llastiAg sep,•iees l=';ler will pra¥iEle far tl:le 8Fa2as CampaAeAts far tl:le · - -1 =~: Indent: left: o.ss·, No bullets Of J 
rees set faRh iR tile AmeRElFReAt IAYestmeAt S11mmaF'J' i:ei:ms a Ad CaAdiliaRs fer tile MastiAg 5eF¥iees are . " "' . 
~ 


~ "Iii.A" meaAs the seFVlee le'Jel il!!reemeAt applicable ta tile MastiR!! SeF¥iees far tile Bi:azas 
CampaAeRts A espy afl='jler's EllFFeRt SLA Is attad1eEl l:lereta as Selled11Je 1 ta this eKhillit. 


1-4-ll__ "Third Party Services" means the services provided by third parties, if any, Identified in the 
Ame11dmeo1 Investment Summary. 


~.l. We-""A ei~as.t ar eRl!Jase ~;!'fl p;mvSel'llil~es iR aider Ea.~;;.s' 1he QQz~ 
~me~l¥"'fo~he l'ees se~ faFtl\tfle>eh'l1 \'ou.._eree ~a ~se-fe-e~ ace~ 
~e hmf!s artlle IR~ifiAQ alld Pa1meRt PaliE\'. IFI i!Mc4\i~e ler these rees. ··re iti'" to "~ville me ~emiAB 
!iep,oil:es aeeenliRil lit tile t.er~s aAd eaA!lilll'IA~t klr"' iP thi§ hllil:lllt afloiktw 11ll:le• apellcable ter~r;.el 
lhis Al'fleFIOmofilo~~'/~ f..l~ ta f)ay tt\ese iee§i we rese~ n1e Rj4lt to &oW!if!eAd 4ellt.•ePJI er !he <"p~8'e 
l-IO~~A(~tt~.oo~~~"tioo.t~ 


:Y,-1~~f.etjeR. we JM~~te-tl:le HastlAg Se.,.·ic6' to ii ~pl<KemeAt !>)<5tem~iA(~ 
8\lifl) aAa wlll iiP!lertal.e rea5oeR.1lihi alfefts ta Eamplele !Mlih txoflifeF d11F'A~ mai11feA<1~11w5 a5' set 
~ IA 4lle SbA we •i;ill ~lie reasa11allle e~~li! 1 e11 w.1h.ad~F1Ee wrilleR Aatlce ef aA~ 
~ASl'er, V(l1i aifff>to-pFOYkl@..a».l'~aREi! .lRd .l«~iil>A with <IA't' !.Um 
lt'iUU;fef, IA ti-e e\'~· tile 8ra~eS (G~Ats-i!A! tMASfelfed IG Ill.I~~ 
~~1reellr te ya~, 11\e s;mm-ef me sv. · .. ..ill al~ apiW,\ 
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O\ddi~~iial@d by eltlier pa~~st ltlilt'f (~QJ da·ls l~~FK~ 
UJ1'00!kli'leAeW~ 


2.4. '>'~e~ applici!llle, we .,.,.R peff9f'f'R er &;u.se te lla\e per:fermed ~Pf!Fade:s ei the appheoat~. h~ 


~hill SWfill'~ the Mest•llig S~&es, "Rl'i!i~l1Falfes are perf(iflf!eil ~ Eommerr .. 1ll·r 
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rease11illlle timefral!le5'-ilmHfrwofdinatff:m-with-thlfd-paft;4ele<l~'!r.-We-w1ll-make 
availallle iArem1atien en iml11strv s1a111lanl mi11imu1fl reti1o11re1Hents aREl su1313erted llrawsers far accessing 
tile Hasti11g SePt'iees. 
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5d~edwle 1 
5erviGe Level Agreement fer Srai!as Masted Cempenents 


A11reemeRt O.·ef\Jlew 


This SlA autliAes the iRfarmatiaA teehAalas•1 seFViee le\'els that-we-will-previEle ta •;eu ta eRsllre the ;wailability 
efthe MestiRg Se...,iees that yeu have reqiJesteEI 1:1s te previEle. '\II ether s11ppert seF¥iees are Elee1:1meAteEI iA 
the applicable S1:1ppeFt Call Precess, attadieEI herete as SeheEl!!le 1 te this e11hibit All El ell Re El terms Ast ElefiRed 
belew-Aave-t~~gfeeffiel'!t.. 


DeARltlGRS 


Af!siRment: The peree11ta11e ef time a seF¥iEe is available El1:1riRg a billiRg evcle, with 11ereeRtages re1:1REleEI ta tl:le 
Rearest whale Rllmller. 


Client Effer IRddeRt: l'Ay seF¥iee llAavailability reStlltiAg frem •1eur a11111ieatieAS1 caAteAt er e(juipmeRt, er the 
aet:s er emissleAS er aR'( ef ye1:1r seF¥iee 1:1sers er tl:lire par\y pre•1iders ever wham we e11ereise AB eeAtrel. 


OewR~ut~niffi..tlle-appl~ftware-pfOOuet5--ar-e-ma~ffilll'f-\lllavallable-fo!'-'feuF-Use.. 


gewRtlme sees Rat iRelude these IAstaAees iR wl:liel:l BAI'( a gefeet is preseRt. 


~Ee-Avoilo~~H>f..mim.i~~t-a-glven seFViee is capable-o~iYing, 
preeessiRg, aREI respaREliRg ta req1:1ests, eNcluEliRg maiRteRaAee wiRElews, ClieRt Errer IRcideRts aAEI Farce 


~ 


5ervl'e Avallalllll&¥ 


Tl1e Service Availallility af the a13plieable seftware preauets is iRteAaeEI te be 2~/7/365. We set SeFVice 
AYallability-g-Oalwnd-m&lS~etn~t-the~~ffiment. 


'lleRt Respe11slllllltles 


WheRe•1er yeu e11perieRee gewRtime, ·1e1:1 must make a support call aceerEliRg te the preceEl1:1res eutliReEI iR tile 
applicallle Sttflpert Call Precess e11hilllt. Ya1:1 may escalate tllre1:1gh the hestiAg hetliAe. Ye1:1 will receive a s1:1ppert 
iAcideRt Rl!mber. ARV gewAtime Is FReasured freFR the time we iRtal1e ya11r s1:1ppert iAeieeRt. 


Te tFael1 attai11me11t, '/ell R11:1st eernmeRt, iR wrltiAg, all E)ewRtime that yeu lla•1e eKf!erieAeeEI E11:1riRil a l!illiRg 
cycle. Fer purpeses ef this SeF\'iee le,·el AgreemeAt, lliliiAg e'(ele sllall be baseEI SR each ealeRElar Ejttarter. Veu 
must-de!W~Hl~tatie~lhifl-thirty (3QI Elays of..a.billiRg cycle's eAe. 
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The-do~umem..tif.m-you-p~sHuOStilR~re-tffe-f)owRti~t-mu~de;-(Gf-el!a~~Ft 


ineiae11t Rll!Tll:Jer(sl an!l ll:le Elate, lime aml Eh1r<1lieA ef the Qew1Hi11~e(s}. 


T)•ler RespoRsibllltles 


V'lhen e1;1r s1;1ppert teal'l reeei¥es a eall fraR'l y01;1 that a Q0-.11nti1J1e !:las aenmee er is orrnrring, 'l'e will werk with 
voo-t&ffielltify-Ule-€rtU~~ew~ill€luein~lle~~~esult-e4flient:-CrfOF-lfl€ident-er 
Foree Majeure}. We will alse werk with yew te reswR'le Rermal eperatiens. 


Ypon-timely-feeeipt-ef.yeur-Gewfltime..fepeft,-OOtliFle&.lbove, we wilk:-&mpara-tllaH"epOft-t{H}uH)Wfl-OUtag€ 
~Ft-tiE-kets-te-tellf+rm-th~e-klf...whiffi.Tyl~~siGle-looeee eee1;1m!4 


We will respend ta •1our Ele¥mtime re pert withiA thir~ (39) ela;·s el receipt Tu the e11teAt we have eenfirmed 
Elowntlme-fe<-Whiell we are respons+ble,-w~vide-ymi-wit&tlle-felieke~w. 


tlieAt Relief 


When a Seiviee A11a~I is not met e1;1e to ye1;1r eenfirmed Elowntime, we wi~iHHelief-that 
cerrespends te the peree11tage amellAt By whiell tl:lat geal was net aehieYed, as set ferth in the Client Relief 
Sel'ledbile Belew. 


Netwithstanding the aea\'I!, the total aFAellAt of all relief that weYIEI Be dye 1111der this SbA will net e~eeeEI §% of 
lhe fee fer any 011e billing evele. lssbling of s1;1eh erellit does net relieve 1;1s ef 01;1r ebligatieRs 1;1mler U1e 
Agreement-to-<:-OfFeet-t/le-problem-w1*h-trwtecl-the-5ePJitoe-lnteffuption,_A-eorrection-may-oceu r-in-the-billing 
c·1ele fallowing the sePJiee interruplion. IR that eim1mstanee, if sePJiee levels !lo not meet the corresponding 
gaal for that later bi Iii Ag eyele, your total eredits will be doubled, witll equal relief being provided in that4atef: 
billing eyele. 


Client Relief Sehed1;1le 


¥ou-may-request-a-Fepoit-f mm-u!rthat-9ewme!llfrtlie-pfeEeding-billinffl€le+;efYiee-AYailability,.gowllti~ 
reFRedial aetiens tl=iat l'la•,•e beeA/will be takeA, and aA•f eredits that may be issueEI. That report is aYailable by 
eentaetiAg the hestiAg hetline tl1re1;1gh the SllflflSFt flertal(s). 


66 







Applicallllitv 


+lle-EemmitmE!fltHet-f~s.;bA-<ie-noHlflply-<!0011g-maiflteRaAEe--Windows-;-Qlen~f«lfifladents,aoo 


Farce Maje11re. 


We.peff&fm-maimenaAEe4ufiflg.4imited-willdews-that-a~tofieally-l;AeWA-t~1aff~ 


a11d when maiAtErnaRce is predicted ta ocrnr d~eds ef higher trame, ·1•e will preYide advaREe-M~ 
these winElews a Rd will eeer!liRate ta the greatest ei.teRt pessillle with ·101:1. Wl=leR maiAteAaRee is sel1e1h1led te 
eee11r, we will l)fevide-approHimatel·11We (2) week?advaOEe-WfitteFH\&tiee-to-t~~~hat;loo 
supply eA y011r 11etllieatie11 form. WheR emergeRE'f' mai11te11aRee is selleE111led, 't'911 will reeeiYe aA-ema~ 
saff!e eeAtaet peiRt. 


FerH Majeure 


Veu will Rat held us respeAsillle fer meetiAg seFYiee le\lels eutliAeEI iA this §l:A ta the e11teRt a Ry fail11re le Ela se is 
eau~Ee--Ma~h~~ree Maje11Fe,We-Will-ftle-wi~~est that said-failure-be 
e11eused, That writiAg will iRelude tile details a Ad cireumstaRces supportiRI! our request fer relief witll eleaF-alld 
eoR\liReiRg e•1ideRee p11rs11aAt to this previsieR. ¥011 will Rot llRFeaseRa91y withheld ye11r acceptaRee ef s11cl=I a 


~ 
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Exhibit F 


Schedule2 
Support Call Process for Brazos Wested Components 


Support Channels 
Tyler Technologies, Inc. provides the following channels of software support: 


(1) Tyler Community - an on·llne resource, Tyler Community provides a venue for all Tyler clients with 
current maintenance agreements to collaborate with one another, share best practices and resources, 
and access documentation. 


(2) On·line submission (portal) • for less urgent and functionality·based questions, users may create 
unlimited support incidents through the customer relationship management portal available at the Tyler 
Technologies website. 


(3) Email - for less urgent situations, users may submit unlimited emails directly to the software support 
group. 


(4) Telephone - for urgent or complex questions, users receive toll·free, unlimited telephone software 
support. 


Support Resources 
A number of additional resources are available to provide a comprehensive and complete support experience: 


(1) Tyler Website - www.tvlertech.com -for accessing client tools and other information including support 
contact information. 


(21 Tyler Community- available through login, Tyler Community provides a venue for clients to support one 
a nether and share best practices and resources. 


(31 Knowledgebase -A fully searchable depository of thousands of documents related to procedures, best 
practices, release information, and job aides. 


(4) Program Updates- where development activity is made available for client consumption. 


Suppol"L A vailabil ily 
Tyler Technologies support is available during the local business hours of 8 AM to 5 PM {Monday- Friday) across 
four US time zones (Pacific, Mountain, Central and Eastern). Clients may receive coverage across these time 
zones. 


Tyler's Brazos eCitations solutions offers 24/7 support of the product and software. 


Tyler's holiday schedule is outlined below. There wl.11 be no support coverage on these days. 


New Year's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving 
Independence Day Christmas Dav 
Labor Day 
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Issue Handling 
Incident Tracking 
Every support incident Is logged into Tyler's Customer Relationship Management System and given a unique 
Incident number. This system tracks the history of each incident. The incident tracking number Is used to track 
and reference open issues when clients contact support. Clients may track incidents, using the Incident number, 
through the portal at Tyler's website or by calling software support directly. 


Incident Priority 


Each Incident Is assigned a priority number, which corresponds to the client's needs and deadlines. The client Is 
responsible for reasonably setting the priority of the Incident per the chart below. The goal of this structure is to 
help the client clearly understand and communicate the importance of the issue and to describe expected 
responses and resolutions. 


Priority 
CharacterlstltS of Support Incident Resolution Targets 


Level 


Support incident that causes (a) Tyler shall provide an initial response to Priority Level 1 
complete application failure or incidents within one (11 business hour of receipt of the 
application unavailability; (b) application support incident. Tyler shall use commercially 


1 failure or unavailability In one or more of reasonable efforts to resolve such support Incidents or 
Critical the client's remote location; or (c) provide a circumvention procedure within one (1) 


systemic loss of multiple essential business day. Tyler's responsibility for lost or corrupted 
system functions. data is limited to assisting the client In restoring its last 


available database. 


Support incident that ca uses (a) Tyler shall provide an In ltial response to Priority Level 2 
repeated, consistent failure of essential incidents within four (4) business hours of receipt of the 
functionality affecting more than one support incident. Tyler shall use commercially 


2 user or (b) loss or corruption of data. reasonable efforts to resolve such support Incidents or 
High provide a circumvention procedure within ten (10) 


business days. Tyler's responsibility for loss or corrupted 
data is limited to assisting the client In restoring its last 
available database. 


Priority Level 1 incident with an existing Tyler shall provide an initial response to Priority level 3 
circumvention procedure, or a Priority Incidents within one (1) business day of receipt of the 
Level 2 incident that affects only one support Incident. Tyler shall use commercially 


3 
user or for which there ls an existing reasonable efforts to resolve such support incidents 


Medium 
circumvention procedure. without the need for a circumvention procedure with the 


next published maintenance update or service 
pack. Tyler's responsibility for lost or corrupted data Is 
limited to assisting the client in restoring its last available 
database. 
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Priority 
Characteristics of Support Incident Resolution Targets 


Level 


Support incident that causes failure of Tyler shall provide an initial response to Priority Level 4 
4 non-essential functionality or a cosmetic Incidents within two (2) business days. Tyler shall use 


Non- or other issue that does not qualify as commercially reasonable efforts to resolve such support 
critical any other Priority Level. Incidents, as well as cosmetic issues, with a future 


version release. 


Incident Escalation 
Tyler Technology's software support consists of four levels of personnel: 


(1) Level 1; front-line representatives 
(2) Level 2: more senior in their support role, they assist front-line representatives and take on escalated 


issues 
(3) Level 3: assist in incident escalations and specialized client issues 
(4) Level 4: responsible for the management of support teams for either a single product or a product group 


lf a client feels they are not receiving the service needed, they may contact the appropriate Software Support 
Manager. After receiving the incident tracking number, the manager will follow up on the open issue and 
determine the necessary action to meet the client's needs, 
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler 
encourages clients to communicate the level of urgency or priority of software support issues so that we can 
respond appropriately. A software sup port incident can be escalated by any of the following methods: 


(1) Telephone - for immediate response, call toll-free to either escalate an incident's priority or to escalate 
an issue through management channels as described above. 


(21 Email - clients can send an email to software support in order to escalate the priority of an issue 
(3) On-line Support Incident Portal- clients can also escalate the priority of an Issue by logging into the 


client incident portal and referencing the appropriate incident tracking number. 


Remote Support Tool 
Some support calls require further analysis of the client's database, process or setup to diagnose a problem or to 
assist with a question. Tyler will, at its discretion, use an Industry-standard remote support tool. Support is able 
to quickly connect to the client's desktop and view the site's setup, diagnose problems, or assist with screen 
navigation. More information about the remote support tool Tyler uses is available upon request. 


711 







•• ••• •• ••• • • 
Exhibit G 


Socrata Terms and Conditions 
SECTION A - DEFINITIONS 


Capitalized terms not otherwise defined will have the meaning assigned to such terms in the Agreement. 


• "Socrata Agreement" means this Socrata Software as a Service Terms and Conditions. 
• "Alert" means a message that is delivered when Client-defined thresholds are exceeded. 
• "API" means application-programming interface. 
• "External API Calls" means any request made by a user that Is not logged in against a Saas Service. If 


applicable, the number of External API calls that are authorized are Identified In the Investment 
Summary, attached as Exhibit 1. 


• "CNent" means the City of Jacksonville, FL 
• "Olent Data" means data, datasets, files, Information, content and links uploaded or provided by Client 


through the use of the Saas Services, but excluding Third Party Services. 
• "Confidential Information" means nonpublic Information that a reasonable person would believe to be 


confidential and includes, without limitation, personal identifying Information (e.g .. Social Security 
numbers) and trade secrets, each as defined by applicable state law. 


• "Dataset" means physical collection of information, typically modeled as a table of rows and columns of 
data. 


• "Data Storage" means the contracted amount of storage capacity for your Data Identified In the 
Investment Summary. 


• "Effective Date" means the AmeAdmem-Effective Date. 
• "A.meRdR!eRt Investment Summary" means the agreed upon cost proposal for the products and 


services attached as~· 
• "Invoicing and Payment Polley" means the Invoicing and payment policy. 
• "Users" means a user that is logged In and accesses the Saas Services. 
• "Saas Fees" means the fees for the Saas Services identified in the Investment Summary. Saas Fees may 


be listed or referred to as Recurring Fees in Exhibit 1. 
• "Saas Services" means Socrata's off the shelf, cloud·based software service and related services, 


including support services, as specified under this Socrata Agreement. Saas Services do not Include 
support of an operating system or hardware, support outside of our normal business hours, or training, 
consulting, or other professional services. 


• "SLA" means the service level agreement described in Section C of this Socrata Agreement. 
• "Third-Party Services" means if any, third-party web-based services or platforms, including but not 


limited to third party stock photos and third-party map location services which are provided at no 
additional charge to you through this Socrata Agreement. 


• "Socrata" means Socrata, a wholly owned subsidiary of Tyler Technologies, Inc., a Delaware corporation. 
• "we", "us", "our" and similar terms mean Tyler. 
• "you" and similar terms mean Client. 
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SECTION B - SAAS SERVICES 


1. Rights Granted. Tyler grants to Client the non-exclusive, non-assignable limited right to use the Socrata 
GeoAnalytics and Transparency product on a subscription basis according to the terms of this Socrata 
Agreement and the SLA. Client may access updates and enhancements to the product, as described in 
Section C(S). 


2. Saas Fees. Client agrees to pay Tyler the Saas Fees. Those amounts are payable in accordance with Tyler's 
Invoicing and Payment Policy. Client acknowledges that continued access to the Saas Services Is contingent 
upon your timely payment of Saas Fees. If you fail to timely pay the Saas Fees, we may discontinue your 
access to the Saas Services. We may also terminate this Socrata Agreement if you don't cure such failure to 
pay within forty-five (45) days of receiving written notice of our intent to terminate. 


3. Ownership. 


3.1 Tyler retains all ownership and intellectual property rights to the Saas Service~. 


3.2 When Client uploads or provides Client Data to the Socrata Saas platform, Client grants to Tyler a 
perpetual non·e><clusive, worldwide, royalty-free, sub-licensable, and transferable license to use, 
reproduce, publicly display, distribute, modify, create derivative works of, and translate the Client Data 
as needed in response to a Monthly Active User's use of the Saas Services. 


3.3 The Saas Services provide you with functionality to make all or part of Client Data available to the 
general public through one or more public facing websites. Client determines which Client Data is shared 
publkly, and Client Is solely responsible for determining the online terms of use and licenses relative to 
the use by public users ("Public User'') of Client Data, and the enforcement thereof. Once an internal 
user makes Client Data publicly available using the Saas Services, Tyler has no control over a Public 
User's use, distribution, or misuse of Client Data. Tyler has no liability or obligation to indemnify for such 
usage. Users have the ability within the Saas Services to remove the public permissions applied to Client 
Data. 


3.4 Tyler reserves the right to develop derivative data assets based on Client's publicly available data. These 
uses might include but aren't necessarily limited to: aggregating and summarizing data; normalizing, 
standardizing and concatenating data to create new regional or national data assets; and developing key 
performance indicators and benchmarks. 


3.S While Tyler agrees to never commercially sell data Client makes publicly available, we reserve the right 
to commercially sell derivative data assets we create based on Client's public data. 


3.6 Tyler may develop derivative data assets and Insights based on aggregated, anonymized views of Client's 
internally accessible private data for the purposes or the enhancement of the Saas Services, aggregated 
statistical analysis, technical support and other Internal business purposes. 


3. 7 Socrata may access Client's internally accessible private data for the purposes of providing maintance 


and support. 


3.8 Client retains all ownership and intellectual property rights to the Client Data. Client expressly 
recognizes that except to the extent necessary to carry out our obligations contained in this Socrata 
Agreement, Tyler does not create or endorse any data used in connection with the Saas Services. During 







the term of the Socrata Agreement, Client may export Client Data as allowed by the functionality within 
the Saas Services. 


3.9 If Client provides feedback, Information, and/or or suggestions about the Saas Services, or any other 
services provided hereunder, then Tyler (and those it allows to use its technology) may use such 
feedback, information, and/or suggestions under a royalty-free, paid-up, and irrevocable license without 
obligation to Client. 


4. Restrictions. 
4.1 You may not: (a) except as explicitly provided for herein, make the Saas Services or Documentation 


resulting from the SaaS Services available in any manner to any third party for use in the third party's 
business operations; (b) modify, make derivative works of, disassemble, reverse compile, or reverse 
engineer any part of the Saas Services; (c) access or use the Saas Services In order to build or support, 
and/or assist a third party in building or supporting, products or services competitive to us; (d) license, 
sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or 
service bureau use, or otherwise commercially exploit or make the Saas Services or Documentation 
available to any third party other than as expressly permitted by this Socrata Agreement; (e) use the 
Saas Services to store or transmit Infringing, unsolicited marketing emails, libelous, or otherwise 
objectionable, unlawful or tortious material, or to store or transmit material In violation of third party 
rights; (f) interfere with or disrupt the integrity or performance of the Saas Services (including without 
limitation, vulnerability scanning, penetration testing or other manual or automated simulations of 
adversarial actions, without Tyler's prior written consent); or (g) attempt to gain unauthorized access to 
the Saas Services or its related systems or networks. 


4.2 Client acknowledges and understands that the Socrata Saas Services are not designed to serve as the 
system of record and shall not be used In a manner where the Interruption of the Saas Services could 
cause personal injury (including death) or property damage. The Saas Services are not designed to 
process or store CJJS, PHI or other sensitive data, and by using the Socrata Saas Services, you 
acknowledge and agree that you are using the Socrata Saas Services at your own risk and that you are 
solely responsible for use of data with the Saas Services In any manner that is contrary to the uses for 
which the Socrata Saas Services are designed and offered for use in this Agreement. 


4.3 Although we have no obligation to screen, edit or monitor the Client Data or Public User content posted 
on Saas Services, if, In our reasonable judgment, we discover your use of the Saas Services threatens the 
security, integrity, stability, or availability of the Saas Services, or Is otherwise in violation of this Socrata 
Agreement, we may temporarily suspend the Saas Services, or Monthly Active Users' access thereto. 
Unless Client has conducted penetration testing or unscheduled performance testing, Tyler will use 
commercially reasonable efforts to provide Client with notice and an opportunity to remedy such 
violation or threat prior to such suspension. Any penetration testing or unscheduled performance 
testing conducted by Client will result in Immediate suspension of the Saas Services. 


5. Reservation of RiRhts. The Saas Services, other services, workflow processes, user Interface, designs, and 
other technologies provided by Tyler pursuant to this Socrata Agreement are the proprietary property of 
Tyler and its licensors. All right, title and interest In and to such items, including all associated intellectual 
property rights, remain only with Tyler. Client may not remove or modify any proprietary marking or 
restrictive legends from items or services provided under this Socrata Agreement. Tyler reserves all rights 
unless otherwise expressly granted in this Socrata Agreement. 


6. Access and Usage by Internal Qient Users and Contractors. You may allow your internal users and third party 
contractors to access the Saas Services and any technical or policy controls, in compliance with the terms of 
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this Socrata Agreement, which access must be for your sole benefit. You are responsible for the compliance 
with this Socrata Agreement by your Internal users and contractors. 


7. Your Responsibilities. Client (a) must keep its passwords secure and confidential; (bl is solely responsible for 
all activity occurring under its account; (cl must use commercially reasonable efforts to prevent 
unauthorized access to its account and notify Tyler promptly of any such unauthorized access; {di may use 
the Saas Services only in accordance with the Documentation; and {e) shall comply with all federal, state and 
local laws, regulations and policies of Client, as to its use of the Saas Services, Client Data, and instructions 
to Tyler regarding the same. 


8. Client Data Backup. Client is providing Socrata a copy of Client Data. Any laws and regulations governing 
Client for retention of Client Data remains Client's responsibility. CLIENT IS SOLELY RESPONSIBLE FOR 
BACKING UP CLIENT DATA unless otherwise specially agreed in writing between Tyler and Client. 


9. Return of Client Data. Upon request, Tyler will make the Saas Services available to Client to export Client 
Data for a period of sixty (60) days following the termination of this Socrata Agreement. After such sixty (601 
day period has expired, we have no obligation to maintain Client Data and may destroy the Client Data. 


10. m. Tyler will provide access to the applicable application-programming interface ("API") as part of the 
Saas Services under the terms of this Socrata Agreement. Subject to the other terms of this Socrata 
Agreement, Tyler grants Client a non-exclusive, nontransferable, terminable license to interact only with the 
Saas Services as allowed by the current APls. 


a. Client may not use the APls In a manner-as reasonably determined by Tyler-that constitutes 
excessive or abusive usage, or fails to comply with any part of the A Pis. If any of these occur, 
Tyler can suspend or terminate Client's access to the APls on a temporary or permanent basis. 


b. Tyler may change or remove existing endpoints or fields in API results upon at least 30 days' 
notice to Client, but Tyler will use commercially reasonable efforts to support the previous 
version of the APls for at least 6 months from deprecation notice. Tyler may add new endpoints 
or fields in A Pl results without prior notice to Client. 


c. The APls may be used to connect the Saas Services to certain hosted or on premise software 
applications not provided by Tyler ("Non-Tyler Applications"). Client is solely responsible for 
development, license, access to and support of Non-Tyler Applications, and Client's obligations 
under this Socrata Agreement are not contingent on access to or availability of any Non-Tyler 
Application. 


d. Any open source code provided is provided as a convenience to you. Such open source code is 
provided AS IS and is governed by the applicable open source license that applies to such code; 
provided, however, that any such open source licenses will not materially interfere or prohibit 
Client's limited right to use the Saas Services for its internal business purposes. 


11. Data Security Measures. In order to protect your Confidential Information, we will: (a) implement and 
maintain all reasonable security measures appropriate to the nature of the Confidential Information 
including without limitation, technical, physical, administrative and organizational controls, and will 
maintain the confidentiality, security and integrity of such Confidential Information; (b) implement and 
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maintain industry standard systems and procedures for detecting, mitigating, and responding to 
attacks, Intrusions, or other systems failures and regularly test or otherwise monitor the effectiveness 
of the safeguards' key controls, systems, and procedures; (c) designate an employee or employees to 
coordinate Implementation and maintenance of its Security Measures (as defined below); and (di 
identify reasonably foreseeable Internal and external risks to the security, availability, confidentiality, 
and integrity of Confidential Information that could result in the unauthorized disclosure, misuse, 
alteration, destruction or other compromise of such Information, and assess the sufficiency of any 
safeguards in place to control these risks (collectively, Security Measures). Client acknowledges and 
agrees that Tyler's obligations with respect to Security Measures is subject to Section B(4.2) above. 


12. Notice of Data Breach. If Tyler knows that Confidential Information has been accessed, disclosed, or 
acquired without proper authorization and contrary to the terms of this Socrata Agreement, we will 
alert Client of any such data breach in accordance with applicable law, and take such actions as may be 
necessary to preserve forensic evidence and return the Saas Services to standard operability. If so 
required, Tyler will provide notice In accordance with applicable federal or State data breach 
notification laws. 


13. Confidentiality. Both parties recognize that their respective employees and agents, in the course of 
performance of this Socrata Agreement, may be exposed to Confidential Information and that disclosure of 
such information could violate rights to private individuals and entities, Including the parties. Confidential 
Information Is nonpublic information that a reasonable person would believe to be confidential and 
includes, without limitation, personal identifying information (e.g., Social Security numbers) and trade 
secrets, each as defined by applicable state law ("Confidential Information"). Each party agrees that it will 
not disclose any Confidential Information of the other party and further agrees to take all reasonable and 
appropriate action to prevent such disclosure by its employees or agents. The confidentiality covenants 
contained herein will survive the termination or cancellation of this Socrata Agreement This obligation of 
confidentiality will not apply to information that: 


(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this 
Socrata Agreement by a party or its employees or agents; 


{b) a party can establish by reasonable proof was In that party's possession at the time of initial 
disclosure; 


(c) a party receives from a third party who has a right to disclose it to the receiving party; or 
(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable 


public disclosure laws governing this Socrata Agreement; provided, however, that in the event you 
receive an open records or other similar applicable request, you will give us prompt notice and 
otherwise perform the functions required by applicable law. 


SECTION C - OTHER SERVICES 


1. Service level Agreement ISLA) & Warranty. 


1.1 Service Warranty. Tyler warrants to Client that the functionality or features of 
the Saas Services will substantially perform as communicated to Client in 
writing, or their functional equivalent, but Tyler has the right to update 
functionality. The support policies may change but will not materially degrade 
during the term. Tyler may deprecate features upon at least 30 days' notice to 
Client, but Tyler will use commercially reasonable efforts to support the previous 
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features for at least 6 months following the deprecation notice. The deprecation 
notice will be posted at https://support.socrata.com. 


1.2 Uptime Service Leyel Warranty. We will use commercially reasonable efforts to 
maintain the online availability of the Saas Service for a minimum of availability in 
any given month as provided in the chart below (excluding maintenance scheduled 
downtime, outages beyond our reasonable control, and outages that result from 
any issues caused by you, your technology or your suppliers or contractors, Service 
is not In the production environment, you are in breach of this Socrata Agreement, 
or you have not pre-paid for Saas Fees for the Software as a Service In the month 
in which the failure occurred). 


Availability SLA 


99.9% 


Credit 


3% of monthly 
fee for each full 
hour of an outage that 
adversely impacted 
Client's access or 
use of the Saas 
Services (beyond 
the warranty). 


Maximum amount of the credit is 100% of the prorated Saas Service Fees 
for such month, or $1,800.00, whichever is less, and the minimum credit 
cannot be less than $100.00. 


1.3 limited Remedy. Your exclusive remedy and our sole obligation for our failure to 
meet the warranty under Section C{l.2) Is the provision by us of the credit for the 
applicable month, as provided in the chart above (if this Socrata Agreement is not 
renewed then <> refund in the amount of the credit owed); provided that you notify us 
of such breach of the warranty within thirty (301 days of the end of that month. 


SECTION D-THIRO·PARTY SERVICES 


1. Third -Partv Services. Client may be provided with access and usage of Thlrd·Party Services through use of 
the Saas Services. Client must agree to such Third-Party Service contracts if Client chooses to use those 
Third·Party Services. Third·Party Services will be solely governed by such Third·Party Service contracts. 


2. Disclaimer. You acknowledge that we are not the provider of any Third-Party Services. We do not warrant 
or guarantee the performance of the Third-Party Services. 


SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES 


1. Invoicing and Payment. We will invoice you the Saas Fees and fees for other professional services in the 


76 







Investment Summary, subject to Section E(2). 


2. Invoice Disputes. If you believe any delivered item does not conform to the warranties in this Socrata 
Agreement, you will provide us with written notice within thirty (30) days of your receipt of the applicable 
Invoice. The written notice must contain reasonable detail of the issues you contend are in dispute so that 
we can confirm the Issue and respond to your notice with either a justification of the invoice, an adjustment 
to the Invoice, or a proposal addressing the Issues presented in your notice. We will work with you as may 
be necessary to develop an action plan that outlines reasonable steps to be ta ken by each of us to resolve 
any issues presented in your notice. You may withhold payment of the amount(s) actually in dispute, and 
only those amounts, until we complete the action items outlined in the plan. If we are unable to complete 
the action Items outlined In the action plan because of your failure to complete the items agreed to be done 
by you, then you will remit full payment of the invoice. We reserve the right to suspend delivery of all Saas 
Services, Including maintenance and support services, if you fail to pay an invoice not disputed as described 
above within fifteen (15) days of notice of our Intent to do so. 


SECTION F - TERM 


1. Term. The initial term of this Socrata Agreement is prarateEI llegiARiRi! en the AmeREIA1eRt Effeeti~·e Gate 
aAEI enEliAg 9A the same Elate as the aAAYal maiAteAaAee er s111lseFiptieA term fer T'fler Seftware 11AEler the 
ClieAt's AgreeFAeAt, 11Rless earlier termiRateEI as set ferth llelewone I 11 year beginnina on the date we make 
the Saas Services available to you. Upon expiration of the initial term, this Socrata Agreement will renew 
automatically for additional one (1) year renewal terms unless terminated in writing by either party at least 
sixty (60) days prior to the end of the then-current renewal term. Your right to access or use the Saas 
Services will terminate at the end of this Socrata Agreement. 


SECTION G -LIMITATION OF LIABILITY 


1. DISClAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS SOCRATA AGREEMENT AND TO 
THE MAXIMUM EXTENT PERMITIED BY APPLICABLE lAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES 
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY 
IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY, TITLE OR FITNESS FOR A 
PARTICUlAR PURPOSE. WHILE TYLER TAKES REASONABLE PHYSICAL, TECHNICAL ANO ADMINISTRATIVE 
MEASURES TO SECURE THE SAAS SERVICES, TYLER DOES NOT GUARANTEE THAT THE SAAS SERVICES 
CANNOT BE COMPROMISED. YOU UNDERSTAND THAT THE SAAS SERVICES MAY NOT BE ERROR FREE, AND 
USE MAY BE INTERRUPTED. 


2. LIMITATION OF LIABILITY. OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS SOCRATA AGREEMENT, 
WHETHER BASED ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, 
SHALL BE LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED THE THEN·CURRENT ANNUAL 
SOCRATASAAS FEES PAYABLE SY YOU. THE PARTIES ACKNOWLEDGE AND AGREE THATTHE PRICES SET 
FORTH IN THIS SOCRATA AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO 
THE MAXIMUM EXTENT ALLOWED UNDER APPLICABLE lAW, THE EXCLUSION OF CERTAIN DAMAGES, AND 
EACH SHAU APPLY REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE 
FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO THE INDEMNIFICATION OBLIGATIONS UNDER 
THE AGREEMENT. 


3. EXCLUSION OF C£RTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO 
EVENT SHALL WE BE LIABLE FOR ANY SPEOAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL 
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DAMAGES WHATSOEVER, EVEN IF WI HAV£ BEEN ADVISED Of TH£ POSSIBILITY OF SUCM DAMAGES. 
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•• ••• •• ••• • • 
Exhibit H 


Additional Terms for SceneDoc Subscription SeNices 


We will provide you with the SceneDoc Subscription Services lndrcated in the AmeMffieAt-lnvestment Summary. 
The terms and conditions contained In this document only apply to our provision of those applications. 
Capitalized terms not otherwise defined will have the meaning assigned to such terms In your License and 
Services Agreement. 


a.i. Additional Definitions. The following definitions shall apply to this EKhibit 


~.!:.h_ HAccess Protocols" means the passwords, accesli codes, technical specifications, connectivity 
standards or protocols, or other relevant procedures, and Interfaces as may be necessary to allow 
Subscriber or any Authorized Named Users to access the Scene Doc Subscription Services. 


~LL- "Authorized Named Users" means: (a) if SUbscriber's is an entity other than an educational 
Institution, employees, representatives, consultants, contractors or agents who are authorized to use the 
SceneDoc Subscription Services on behalf of Subscriber and have been supplied user identifications and 
passwords for this purpose; and {b) if Subscriber is an educational institution, students enrolled in a course 
utilizing the Scene Doc Subscription Services and the teacher or professor of the students who are 
authorized to use the SceneDoc Subscription Services on behalf of Subscriber for the purpose of the course 
and have been supplied user Identifications and passwords for this purpose. 


~.!:l:_"lnvestment Summary" means the agreed upon cost proposal for the software, products, and 
Professional Services. 


3,4,18.....__ "Professional Services" means any services provided by SceneDoc to Subscriber under this 
Agreement as set forth in an Investment Summary, including, but not limited to, provision of the Scene Doc 
Subscription Services, the Scene Doc System, and Professional Service:>. 


~ .L2.._"SceneDoc Subscription Services" means the agency management system delivered by Scene Doc 
to Subscriber using and including the SceneDoc System and the services provided thereby, and for 
Subscribers that are educational institutions such services and the SceneDoc System accessible to provide 
such services, Including content thereof, shall be limited and tailored to that required for the course being 
offered by the Subscriber to students who are Authorized Named Users as controlled by the Subscriber. 


a.&.L.L_"SceneDoc System" means the technology, including software, and interfaces used by SceneDoc to 
deliver the SceneDoc Subscription Services to the Subscriber that shall be CJIS compliant and authorized bv 
FDLE for use by Customer. 


~!L__ HSubsalber Content" means any content provided, Imported or uploaded to, or otherwise used by 
Subscriber or on Subscriber's behalf with the Sceneooc Subscription Services. For a Subscriber who is an 
educational Institution this may Include institution data and student data. 


3,&1&..._"Tenn" has the meaning set out in section 2. 7 of this EKhibit 2 ta tt:le AmendmentH. 


4.£:..SceneDoc Subscription Services. 


79 


Formatted: Outline numbered + Level: l + 
Numbert/lg Style: 1, 2, 3, + Start at: 1 + 
Alignment: left+ Aligned at: o· + lndentat: 
0.25" 


formatted: outline numben!d + level: 2 + 
Numbering Style: 1, 2, 3, + Start at: 1 + 
Alignment: left + Aligned at: 0.25" + Indent 
at: o.ss· 


~
nnatted: Outline numbered+ level: 1 + 


umbering Style: 1, 2, 3, + Start at: 1 + 
lignment: left + Aligned at: o· + Indent at: 
.25' 







4.-hU.:...___Orders. Subscriber may request that Tyler provide the SceneDoc Subscription Services as specified 
in an Order Form. Tyler will provide the SceneDoc Subscription Services in accordance with the applicable 
Investment Summary. 


~bl.:....___Ucense Grant and Access. Subject to the terms and conditions of the Agreement, to support the 
SceneDoc Subscription Services during the Term of the Scene Doc Subscription Services, Tyler grants to 
Subscriber a non-exclusive, non-transferable, non-sublicensable license to do the following, solely for 
Subscriber's internal business purposes disclosed to us as of the AmeAElmeAt Effective Date.and subject to 
and In accordance with the Documentation, the applicable Order Form, and the terms of the Agreement 
ei<cept as meElifieEI by this AmeAdment: (a) access and use the SceneDoc Subscription Services; (b) 
internally use and reproduce the Documentation; and (c) grant Authorized Named Users the right to access 
and use the Scene Doc Subscription Services in accordance with the terms of the Agreement and the 
applicable Investment Summary. The Scene Doc software applications are licensed, not sold, to you, and 
Tyler and its llcensors retain ownership of all copies of the SceneDoc software applications even after 
installation on your personal computers, mobile handsets, tablets, and/or other relevant devices 
("Devices"). All use of any such software by Subscriber will be governed by and subject to the terms and 
conditions of the Agreement. Client shall ensure all copies of downloaded software will be removed from 
Devices belonging to, or in the possession of, persons who cease to be Authorized Named Users of 
Subscriber. 


4+.~Access. Subject to Subscriber's payment of the Fees, and subject to any restriction set forth in the 
applicable Investment Summary, such as but not limited to a limit on the number of Authorized Na med 
Users, Tyler will provide each Subscriber with access to the Scene Doc Subscription Services during the 
Term in accordance with the Agreement, including the applicable SLA. Tyler will provide to Subscriber the 
necessary Access Protocols and network links or connections to allow Subscriber and its Authorized Named 
users to access the Sceneooc Subscription Services in accordance with the Access Protocols. Subscriber will 
use commercially reasonable efforts to prevent unauthorized access to, or use of, the SceneDoc 
Subscription Services, and the Professional Services, and will notify Tyler promptly of any such 
unauthorized use known to Subscriber. A Subscriber that is an educational institution will control the 
access and use of the SceneOoc Subscription Services and information available therein, so that its 
Authorized Named Users utilize the Scene Doc Subscription Services only as the Scene Doc Subscription 
Services are required for the course being offered by the Subscriber. 


44.~Authorized Named Users. Subscriber may permit any Authorized Named Users to access and use 
the features and functions of the SceneDoc Subscription Services, in accordance with section 2.2 and the 
other terms of this Agreement, and the applicable Order Schedules Each Authorized Named User wil I be 
assigned a unique user identification name and password ("User 10"1 for access to and use of the SceneDoc 
Subscription Services. User IDs can only be used by one Authorized Named User at a time and cannot be 
shared with any other persons or entities. Subscriber will ensure that only Authorized Named Users are 
allowed to access and use the SceneDoc Subscription Services on behalf of the Subscriber. Upon request 
the Subscriber shall provide Tyler with a list of all Authorized Named Users. If Subscriber Is not an 
educational institution it shall bear full responsibility, liability and obligations for Authorized Named Users 
under the Agreement. If Subscriber is an educational institution it shall bear full responsibility for Informing 
all Authorized Named Users of their obligations that are commensurate to Subscriber's obligations set out 
in the Agreement as applicable. 


It is acknowledged that as a recurring part of Subscriber's business operations, Subscriber may need to 
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grant access to the SceneDoc Subscription Services to persons within entities outside the entity that is 
Subscriber(" Additional UsersN), such as Crown or District Attorney's office's, Court offices and other 
entities that are part of the ecosystem within which Subscriber operates and to whom Subscriber must 
provide access to specific Subscriber Content. Subscriber shall be permitted to extend such rights through 
appointing such Additional Users as Authorized Named Users under the Agreement and the applic;able 
Investment Summarys provided suc:h use Is subject to the terms and conditions of the Agreement. Further, 
Subscriber agrees to be responsible for any breach of the terms and c:onditions of the Agreement by 
Additional Users. 


Subscriber's SceneDoc: Subscription Services usage rights may be defined In part by a limitation on the 
permitted number of Authorized Named Users, and the permitted amount of data storage used at any 
time by Subscriber for Subscriber Content may be defined by reference to the number of Authorized 
Named Users. In any such case, if at any time Subscriber's number of Authorized Named Users Ii reduced, 
Subscriber's permitted data storage limits will automatically be reduced accordingly. 


4-:&~Avallability of Subscriber Content. Subscriber will make available to Tyler all Subscriber Content or • 
other information or documentation necessary or desired for Tyler to provide the Scene Doc: Subscription 
Services or make available the SceneDoc: Subscription Services. Subscriber will obtain all third-party 
licenses, consents and permissions needed for Tyler to use the Subscriber Content to provide the SceneDoc 
Subscription Services or make available the SceneDoc Subscription Services. Subscriber shall update all 
Subscriber Content and inform Tyler of updates as necessary for the Subscriber Content to be current and 
accurate, and Subscriber shall make such updates in a timely manner and shall require each Authorized 
Named User to provide current and updated Information to the Subscriber. Nothing [n this provision shall 
be construed to require Subscriber to make available Subscriber Content, Information, or document in 
violation of applicable law. 


4:&1&....__Subscriber Content. As between Subscriber and Tyler, Subscriber will at all times remain the 
exclusive owner of the Subscriber Content. Subscriber hereby grants to Tyler a non-exclusive, worldwide, 
royalty-free and fully paid license to use: (a) the Subscriber Content as necessary to provide the SceneOoc 
Subscription Services to Subscriber; and (b) aggregated and anonymized Subscriber Content to: (i) improve 
the SceneDoc Subscription Services and SceneDoc's related product and service offerings; (ii) create new 
products and services relating to the SceneDoc Subscription Services (including analytics services such as 
providing benchmarking); and (iii) generate and disclose statistics regarding use of the SceneDoc 
Subscription Services, provided, however, that no statistics relating solely to the Subscriber will be 
disclosed to third parties without the Subscriber's consent. Except as expressly specified in the Agreement, 
Subscriber's provision of or Tyler's collection oft he Subscriber Content hereunder does not transfer to 
Tyler or any third party any rights in or ownership thereof. Should any personal information, incorporated 
in the Subscriber Content or otherwise, be provided to Tyler relating to the Subscriber, Authorized Named 
Users or any other person, Subscriber consents to allow Tyler to utilize that personal information in a 
reasonable manner, ta 1:1se aRd stare tl'te perseRal iRfarmatieA for the purpose of providing the SceneDoc 
Subscription Services in accordance with the Agreement and applicable data privacy lawSra~ASfei: 
s1:1el't perseAal iRfermatieA e.itside er (a Rada (iR wl'tiel't iRstaAte s1:1eh perseRal iRfarmatieR will l!e treated 
iR aeeerdaRee witl't applleable fareigR laws that ma·1 differ ffem tl'te laws er (a Rada) fer the p1:1rpese ef 
s~~khe-fleFSOOaH!lf~ioo-by-T-ylef. If applicable. Subscriber shall obtain in advance all 
requisite and commensurate consents with the foregoing from each Authorized Named User or other 
person whose personal information Subscriber provides to Tyler. 


4.7.bL..__ Term & Termination of Scene Doc Subscription Services. 


81 


· Fonnatted: OutUne numbeted + level: 2 + 
Numbeflng Style: 1, 2, 3, .. + Start at: 1 + 
Atognment. Left + Aligned at: o.2s· + Indent 
at: o.55" 


1 Formatted: Outline numbered + level. 2 ... 
Numbering Style: 1, 2, 3, + Start at: 1 + 
Alignment: Left + Aligned at: o.zs· + Indent 
at: 0.55" 


Formatted: Outhne numbered + level; 2 + 
Numbering Style: 1, 2, J, + Start at: 1 + 
Alignment: left + Aligned at: 0.25" + Indent 
at: o.s5· 







~2. 7 .1. The term for SceneDoc Subscription Services commences on the Ameooment ErfectiYe 
~first dilte we m<lke the SceneDoc Subscription Services ilvailable to you, but no earlier th<ln 
October 1, 2020, and will continue for an initial prorated subscription period ending on the same date 
as the annual maintenance or subscription term for Tyler Software under the Client's Agreement, or 
for such other period of time as is specified in an Order Schedule, or agreed upon by the parties in 
advance In writing (the "initial Term"I. After the expiration of the Initial Term or any renewal term, the 
SceneDoc Subscription Services will automatically renew for additional, successive twelve (121 month 
terms, or such other period of time or no time at all as mutually agreed to writing or in the applicable 
Investment Summary (each a "Renewal Term". and collectively with the Initial Term being the "Term"I 
unless either party gives written notice of non-renewal to the other party at least forty-five (45) days 
prior to the expiration of the then-current Term. 


~2. 7.2. Effect of SceneDoc Subscription Services Termination. Upon termination or expiration of • 
SceneDoc Subscription Services for any reason: (a) Subscriber access to the SceneOoc Subscription 
Services and SceneOoc System shall be revoked; (b) Subscriber shall immediately cease usins the 
SceneDoc Subscription Services, Scene Doc System and Documentation; (c) within ten (10) days after 
the date of termination each party sha• comply with the obligations to return all Confidential 
Information of the other party; and (d) for one hundred twenty (1201 days following after the date of 
termination Tyler will make available the Subscriber Content for export by Subscriber in accordance 
with section 3.2 of hllibit 2 to tllls AmefldmeRt, after which time SceneDoc shall discontinue all use of 
Subscriber Content and use commercially efforts to destroy all copies of Subscriber Content in its 
possession. 


~2.7.3. Effect of Agreement Termination. The foregoing notwithstanding, termination ornon-
renewal of the Agreement win automatically terminate the Scene Doc Subscription Services Term 
without further action by either party. 


5.!.,Subscriber Content and Responsibilities. 


&,.hll:..__Subscriber Warranty. Subscriber represents and warrants that any Subscriber Content accessed by • 
Tyler as part of the SceneDoc Subscription Services shall not at any point in time: {a) infringe, 
misappropriate or violate any Intellectual Property Rights or publicity/privacy rights of any third party, or 
any law or regulation; (bl be deceptive, defamatory, obscene, pornographic or unlawful; (c) contain any 
viruses, worms or other malicious computer prOf!rnmming cnrle.~ intPmlerl hy '\11hwiher to damaee. 
surreptitiously intercept or expropriate any system, data or personal or personally identifiable information; 
or (di otherwise violate the rights ofTyler or any third party. Tyler is not obligated to back up any 
Subscriber Content that has not been provided. imported or uploaded to, or otherwise used bv Subscriber 
or on Subscribe r's behalf with the SceneOoc Subscription Services. The Subscriber is solely responsible for 
creating backup copies of any Subscriber Content that has not been provided. imported or uploaded to. or 
otherwise used by Subscriber or on Subscriber's behalf with the SceneDoc Subscription Services at 
Subscriber's sole cost and expense. Subscriber agrees that any use of the SceneDoc Subscription Services 
contrary to or In violation ofthe representations and warranties of Subscriber in this section constitutes 
unauthorized and improper use of the SceneOoc Subscription Services and a breach of the Agreement 


~.2:1:...__Subscriber Responsibility for Data and Security. Subscriber and its Authorized Named Users shall 
have access to the Subscriber Content and Subscriber shall be responsible for all changes to Subscriber 
Content and the security of all User IDs and other Access Protocols required in order to access the 
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SceneDoc Subscription Services. Subscriber shall have the ability to export copies of Subscriber Content out 
of the SceneDoc System. Subscriber shall have the sole responsibility for the accuracy, quality, Integrity, 
legality, reliability, and appropriateness of all Subscriber Content. Upon termination of Scene Doc 
Subscription Services, Sub5EFiber-Tvler shall be responsible for all costs relating to the download or other 
transfer of any Subscriber Content In accordance with section.2. 7~it ;i te tkis AmeAsmeAt. Tyler will 
store Subscriber Content In Canada for Subscribers located In Canada and will store Subscriber Content In 
the USA for Subscribers located in the USA. Subscriber is responsible for compliance with all applicable laws 
relating to the Subscriber Content, including laws relating to data, personal information, and privacy, and 
for obtaining all required consents relating to the Subscriber Content 


~1..L.._Subscriber Representations & Warranties. Subscriber represents, warrants and covenants to Tyler • 
as follows: (a) it is the owner or has valid license rights to the Subscriber Content and it has full power and 
authority to utilize the Subscriber Content and to grant Tyler rights to utilize the Subscriber Data in 
accordance with the terms of this AmenGmef\t.i!Ad-t~Agreernent; lb) Subscriber exists under the laws of 
its own jurisdiction and is not under any contractual obligation that would preclude it from entering into 
this AmeAElmeAtAgreement, or would interfere with the use of the Subscriber Content provided under this 
AmeAdmeR~Ad-the-Agreement; (c) the Subscriber Content is not, nor will be, In violation of any laws or 
third party Intellectual Property Rights, and the use of the Subscriber Content in accordance with the 
Agreement Is not, nor win be, in violation of any laws or third party Intellectual Property Rights; (d) all 
Subscriber Content and Subscriber's use of the SceneOoc Subscription Services and SceneOoc System does 
and will comply with all applicable laws; and (e) neither the Agreement nor the performance of or exercise 
of rights under the Agreement will violate, conflict with, or result In the breach of any term, condition, or 
provision of any agreement or legal obligation (whether or not existing upon the execution of this 
AmerntmentAgreerncnt) to which Subscriber Is a party or by whkh it may be bound, or constitute a default 
thereunder. 
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•• ••••• ••• • • t~.~~,! .. , 
Exhibit 2 


Schedule 1 
Service Level Agreement for SceneDoc Subscription Services 


Agreement overview 


This SLA outlines the Information technology service levels that we will provide to you to ensure the availabllity 
of the Hosting Services that you have requested us to provide. All other support services are documented In 
the applicable Support Call Process, attached hereto as Schedule 1 to this exhibit All defined terms not defined 
below have the meaning set forth In the Agreement. 


Definitions 


Attainment: The percentage oftlme a service Is avallable during a billing cycle, with percentages rounded to the 
nearest whole number. 


Client Error Incident: Any servlce unavallabllity resulting from your applicatlons, content or equipment, or the 
acts or omissions ofany of your service users or third-party providers over whom we exercise no control. 


Downtime: Those minutes during which the applicable software products are materially unavailable for your use. 
Downtime does not Include those instances In which only a Defect Is present. 


Service Avallobllity: The total number of minutes In a bllilng cycle that a given service is capable of receiving, 
processing, and responding to requests, excluding maintenance windows, Client Error Incidents and Force 
Majeure. 


Service Avallablllty 


The Service Avallablllty of the applicable software products Is Intended to be 24/7 /36S. We set Service 
Avallabllity goals and measures whether we have met those goals by tracking Attainment. 


Client Responslbllltles 


Whenever you experience Downtiml!, you must make a support call according to the procedures outlined In the 
applicable Support Call Process exhibit. You may escalate through the hosting hotline. You will receive a support 
Incident number. Any Downtime Is measured from the time we intake your support Incident. 


To track attainment, you must document, in writing, all Downtime that you have experienced during a billing 
cycle. For purposes of this Service Level Agreement, billing cycle shall be based on each calendar quarter. You 
must deliver such documentation to Tyler within thirty (30) days of a bill Ing cycle's end. 







The documentation you provide must substantiate the Downtime. It must Include, for example, the support 
Incident number(s) and the date, time and duration of the Oowntime(s). 


Tyf er Responslbllltles 


When our support team receives a call from you that a Downtime has occurred or is occurring, we will work with 
you to Identify the cause of the Downtime (Including whether It may be the result of a Client Error Incident or 
Force Majeure). We will also work with you to resume normal operations. 


Upon timely receipt of your Downtime report, outlined above, we will compare that report to our own outage 
logs and support tickets to confirm that a Downtime for which Tyler was responsible Indeed occurred. 


We will respond to your Downtime report within thirty (30) days of receipt. To the extent we have confirmed 
Downtime for which we are responsible, we will provide you with the rellef set forth below. 


Client Relief 


When a Service Avallablllty goal Is not met due to your confirmed Downtime, we will provide you with relief that 
corresponds to the percentage amount by which that goal was not achieved, as set forth in the Cllent Relief 
Schedule below. 


Notwithstanding the above, the total amount of all relief that would be due under this SLA will not exceed 5% of 
the fee for any one billing cycle. Issuing of such credit does not relieve us of our obligations under the 
Agreement to correct the problem which created the service Interruption. A correction may occur In the billing 
cycle following the service interruption. In that circumstance, if service levels do not meet the corresponding 
goal for that later billing cycle, your total credits will be doubled, with equal relief being provided In that later 
billing cycle. 


Client Relief Schedule 


ra~11eted Attainment ~al Attainment CJlent Relief 
100% 98-99% Remedial action will be taken at no 


addltlonal cost to you. 


100% 95-97% Remedial action will be taken at no 
·additional cost to you. 49' credit of 
'ee for affected blillng cycle will be 
posted to next billing cycle 


100% "95% Remedial action will be taken at no 
additional cost to you. 5% credit of 
'ee for affected bllllng cycle will be 
, posted to next billing cycle 


You may request a report from us that documents the preceding bllllng cycle's Service Avallablllty, Downtime, any 
remedial actions that have been/will be taken, and any credits that may be issued. That report Is available by 
contacting the hosting hotline through the support portal(s). 







Appllcablllty 


The commitments set forth In this SLA do not apply durlng maintenance windows, Client Error Incidents, and 
Force Majeure. 


We perform maintenance during llmited windows that are historically known to be reliably low-traffic times. If 
and when maintenance is predicted to occur during periods of higher traffic, we will provide advance notice of 
those windows and will coordinate to the greatest eKtent possible with you. When maintenance Is scheduled to 
occur, we will provide approximately two (2) weeks' advance written notice to the contact Information that you 
supply on your notification form. When emergency maintenance ls scheduled, you wlll receive an email at that 
same contact point 


Force Ma)eure 


You will not hold us responsible for meeting service levels outlined In this SLA to theextentanyfallure to do so ls 
caused by Force Ma]eure. In the event of Force Majeure, we wm file with you a signed request that said fallure be 
excused. That writing wil I include the details and circumstances supporting our request for relief with clear and 
convincing evidence pursuant to this provision. You will not unreasonably wlthhold your acceptance of such a 
request Comment [WJ7]: 1'fay be .ictctal if Scencnoc is 


..:1r-hu.s1al. 
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Exhibit 2 


Schedule 2 
Support Call Process for SceneDoc Subscription Services 


Support Channels 
Tyler Technologies, Inc. provides the following channels of software support: 


(1) Tyler Community (available for some Tyler software solutions) - an on-line resource, Tyler Community 
provides a venue for all Tyler clients with current maintenance or Saas agreements to collaborate with 
one another, share best practices and resources, and access documentation. 


(21 On-line submission (portal available for some Tyler software solutions) - for less urgent and 
functionality-based questions, users may create unlimited support incidents through the customer 
relationship management portal available at the Tyler Technologies website. 


(3) Email- for less urgent situations, users may submit unlimited emails directly to the software support 
group. 


(4) Telephone - for urgent or complex questions, users receive toll-free, unlimited telephone software 
support. 


Support Resources 
A number of additional resources are available to provide a comprehensive and complete support experience: 


(5) Tyler Website - www.tylertech.com - for accessing client tools and other information Including support 
contact information. 


(6) Tyler Community- available through login, Tyler Community provides a venue for clients to support one 
another and share best practices and resources. 


(7) Knowledgebase -A fully searchable depository of thousands of documents related to procedures, best 
practices, release information, and job aides. 


(8) Program Updates - where development activity Is made available for client consumption. 


Support Availability 
Tyler Technologies support is available during the local business hours of Monday through Friday from 8:00 a.m. 
to 9:00 p.m. (Eastern Time Zone). 


Tyler's holiday schedule Is outlined below. There will be no support coverage on these days. 


New Year's Day 
Memorial Da 


Christmas Day 


Civic Day (canada onl ) 







Issue Handling 
Incident Tracking 
Every support Incident is logged Into Tyler's Customer Relationship Management System and given a unique 


incident number. This system tracks the history of each incident. The incident tracking number is used to track 
and reference open issues when clients contact support. Clients may track incidents, using the incident number, 
through the portal at Tyler's website or by emailing or calling software support directly. 


Incident Priority 
Each Incident Is assigned a priority number, which corresponds to the client's needs and deadlines. The client is 
responsible for reasonably setting the priority of the Incident per the chart below. The goal of this structure is to 


help the client clearly understand and communicate the importance of the issue and to describe expected 
responses and resolutions. 


Priority 1: A Defect that renders the Tyler Software inoperative; or causes the Tyler Software to foil 
catastrophically. 


After Initial assessment of the Priority 1 Defect, if required, we shall assign a qualified product 


technical specialist(s) within one business (1) hour. The technical specialist(s) will then work to 
diagnose the Defect and to correct the Defect, providing ongoing communication to you concerning 


the status of the correction until the Tyler Software is operational without Priority 1 defect. 


The goal for correcting a Priority 1 Defect is 24 hours or less. 


(b) Priority 2: A Defect that substantially degrades the performance of the Tyler Software, but does not 
prohibit vour use of the Tyler Software. 


We shall assign a qualified product technical specialist(sl within four {4) business hours of our 


receipt of your notice. The product technical specialist will then work to diagnose and correct the 
Defect. We shall work diligently to make the correction, and shall provide ongoing communication 
to you concerning the status of the correction until the Tyler Software is operational without Priority 
2 Defect. 


The goal for correcting a Priority 2 event Is to Include a correction in the next Tyler Software release. 


(c) Priority 3: A Defect which causes only a minor impact on the use of the Tyler Software. 


We may include a correction in subsequent Tyler Software releases. 


Incident Escalation 
Tyler Technology's software support consists of four levels of personnel: 


(5) Level 1: front-line representatives 


(61 Level 2: more senior in their support role, they assist front-line representatives and take on escalated 
issues 


(71 Level 3: assist in incident escalations and specialized client issues 


If a client feels they are not receiving the service needed, they may contact the appropriate Software Support 


Manager. After receiving the incident tracking number, the manager will follow up on the open issue and 
determine the necessary action to meet the client's needs. 
On occasion, the priority or immediacy of a software support Incident may change after initiation. Tyler 
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encourages clients to communicate the level of urgency or priority of software support Issues so that we can 
respond appropriately. A software support Incident can be escalated by any or the following methods: 


(4) Telephone - for immediate response, call toll·free to either escalate an Incident's priority or to escalate 
an Issue through management channels as described above. 


(5) Email - clients can send an email to software support In order to escalate the priority of an issue 
(61 On-line Support Incident Portal - clients can also escalate the priority of an issue by logging into the 


client Incident portal and referencing the appropriate incident tracking number. 


Remote Support Tool 
Some support calls require further analysis of the client's database, process or setup to diagnose a problem or to 
assist with a question. Tyler will, at its discretion, use an Industry-standard remote support tool. Support is able 
to quickly connect to the client's desktop and view the site's setup, diagnose problems, or assist with screen 
navigation. More Information about the remote support tool Tyler uses Is available upon request. 
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SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTALJCIVIL ENGINEERING PROJECTS 


BID# COB-0006-16 OPEN DATE: 10/2112015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: QUALIFICATIONS BASED 


NUMBER OF BIDS INVITED: : NUMBER RECEIVED: : OTHER: : 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
The Department of Public Works has completed negotiations with J.B. Coxwell Contracting, Inc., for the Leroy Clemmons 
Senior Center, Bruce Park and 2335 Gattis Lane Septic Tank Abandonment and Lift Station Installation project in accordance 
with subject bid. 


Recommend approval of award to J. B. Coxwell Contracting, Inc., in the guaranteed maximum price not-to-exceed 
$223,208.56 which includes $10,000.00 in contingency. The scope of award is for the permitting, design, installation and 
inspection for private lift station installation and existing septic system abandonment for Leroy Clemmons Senior Center, 
Bruce Park, and 2335 Gattis Lane facilities. This incorporates the attached, scope and fee summary, Exhibit "MM-1", and 
completion within 240 days from issuance of notice-to-proceed. Total annual expenditure amount is currently at 
$24,000,000.00; total amount spent to date is $18,313,460.42. 


Funding for this award is to be executed by Amendment 37 A for contract # 6533-54 and encumbered by account: 
PWCP32EPB519-069505-PW0677-01 


Attachments: Recommen ation Memo, Exhibit "MM-1", Previous Award(s) 


RESPECTFULLY SUBMITIED _ _..Htr~~-------
GRE 
PROUAJr-w:::nn 


CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS} 
ACTION OF CSPEC COMMllTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ __ _ MEMBERS DISAPPROVING ____ DATE: ______ _ 


OTHER __ ~----


ACTION OF AWARDING AUTHORITY DATE _________ _ 


APPROVED ____ ~----~ DISAPPROVED:----------


OTHER: ___________________________________________________ _ 


SIGNATURE OF AUTHENTICATION ____________________ _ 







City or Jacksonville, Florida 


ONE CITY ONE JACKSONVIU.E 


Lenny Curry, Mayor 
Department of Publlc Works 


Engineering & Construction Management Division 
214 N. Hogan Street, 10111 Floor 


Jacksonville, FL 32202 
(904) 255-8762 


www.coj.net 


TO: 


THRU: 


FROM: 


SUBJECT: 


February 11, 2020 
Gregory W. Pease 
Chief of Procurement . Jfr'l 
John P. Pappas, P.E. r J 4,.._h · /'¥ h 
Director /"' // 


RoyBlrbal / &_/ 
Chief, Public Buildings / ~ 


CDB-0006-16 - Design-Build Services - Horizontal & Civil Engineering -
Leroy Clemmons Senior Center, Bruce Park and~GaUis Lane Sepllc Tank 
Abandonment and Lift Station Installation ;t - ~ ENDMENT 37A 


Based on the Design Criteria Package developed by City Engineers, the Department of Public Works, In 
accordance with Design/Build CDB-0006-16, Contract No. 6533·54 has completed negotiations with J. B. 
Coxwell Contracting. Inc., for the pennilting, design, installation and lnspecllon for private rett station 
Installation and existing septtc system abandonment for Leroy Clemmons Senior Center, Bruce park and 
2335 Gattis Lane facilities. Negotiations have resulted In the attached Scope and Fee, Exhibit MM· 1 for 
the GMP amount of $223,208.56, which Includes $10,000 In contingency and with a completion date within 
240 days from the notice to proceed. J. B. CoKWell Contracting is committed to meeting the 10% JSEB 
partlclpallon goals established for this contract. 


Accordingly, this is to recommend that Contract No. 6533·54, originally executed May 2, 2016, between 
the City and J.B. Coxwell Contracting, Inc. for Design-Build Services· Hori?:ontal & Civil Engineering, be 
amended to Incorporate the a~ched Scope and Fee Summary, Exhibit MM-1 for Leroy Clemmons Senior 
Center, Bruce Park and ~s Lane SepUc Tank Abandonment and Lift Station Installation for the 
GMP amount of $223,208.56, known as Amendment 37A 


To be encumbered as follows: 


PWCP32EPB519·069505·PW06n-01 $223,208.56 


TOTAL $223.208.56 


RGS/lw 


Attachment: Exhibit MM-1 







Mr. Roy Birbol. CFM 


J.B. Coxwell Contracting, Inc. 
67 41 Lloyd Road West 


Jacksonville, Florida 32254 
Office (904) 786-1120 Fax (904) 783-2970 


January 28. 2020 


City of Jacksonville Public Buildings Division 
555 W. 44'h Street 
Jacksonville. Florida 32208 


EXHIBIT MM-1 


Re: Scope or Services & Fee Proposal for Septic Tunk Abandonment and Lift Stution 
Installation~ Leroy Clemmons Senior Center, Bruce Park, and 2335 Gattis Lane 


Design-Build Construction Delivery for City of Juckson\'ille-RFQ COB-0006-16 
City Contruct No. 6533-54 


Dear Mr. Birbal: 


J.B. Coxwell Contracting, Inc . (JBCCI) is pleased to submit for your review and consideration 
the following design-build scope of services and lump sum fee proposal for the private lift station 
installation and existing septic system abundonmcnt for the: Lc:roy Clemmons Senior Center. Bruce 
Pork, and 2335 Gattis Lane facilities. This scope of services includes all permittins, design. 
installation. and inspection for lluec new privnte grinder pump lift stations. as well as to crush and till 
the three existing septic tanks und three existing dosing tanks. The force mains to the drnin fields will 
be cut and plugged below grade. B.ased on the information obtained from the initial site visits and 
available as-built drawings from JEA. we will be able to tie the new grinder pump lift station discharge 
piping into JEA ·s existing sewer force main. 


The proposed total lump sum amount for the scope of work is Two Hundred Twenty Three 
Thousand. Two Hundred Eight Dollars and Fifty-Six Cents ($223.208.56). This lump sum proposal is 
inclusive of only the services listed and which are anticipated nt this lime. No services or work other 
than those noted in this proposnl arc included. In addition. any unknown condition(s) which may 
surface during design and construction or any other increase in scope of services may result in a 
request for additionnl services. No work will proceed however, without first obtaining approval from 
the City for any additional services. 


The design, engineering. and pennitting process for this project will require approximately 90 
calendar days. the material procurement process IOr this project will require 60 to 90 calendar days. 
Once JBCCI obtains an official notice to proceed. we will issue an NTP to the engineer and submit n 
purchase order for the new materials within the first 2-3 weeks. Based on the anticipated design/ 
pennitting timeframe, material procurement. nnd the anticipated construction time required with 
multiple crews. we would expect to complete this project within 240 calendar days from the notice to 
proceed. 


CG COS9919 'CU C0539B6 


An Equal Opp011unity Employer 







EXHIBIT MM-1 


JBCCI Lift Station Installation and Septic Tank Abandonment Lump Sum Proposal 


Item# Bid Description Qty Units Unit Price Bid Total 
10 General Conditions I LS $ 22.704.59 $ 22.704.59 
20 Permits & Engineering I LS s 53.620.91 $ 53.620.91 
30 Survey & As-Built Drawings LS $ 5.727.47 $ 5.727.47 
40 Grinder Pump Station Installation LS s 98.929.77 $ 98.929.77 
50 Site Prep/ Exist. Tank Abandonment LS $ 9.948.95 $ 9.948.95 
50 Force Main Tie Ins LS $ 8.057.31 $ 8.057.31 
70 Cleanup & Restoration LS $ 1-t219.56 $ 14.219.56 
80 Construction Contingency LS $ 10.000.00 $ 10.000.00 


Subtotal s 223,208.56 


Leroy Clemmons · Package Station Upgrades and Septic Tank Abandonment - I LS $71.400.50 


Bruce Park - Package Lift Station Upgrades and Septic Tank Abandonment· I LS $77,000.00 


2335 Gattis Lane - Package Lit\ Station Upgrades and Septic Tank Abandonment - I LS $74.808.06 


JBCCI is very appreciative of the opportunity to provide you wilh our design-build services. 
Should you have any questions or need any funher information. please do not hesitate to contact us. 
We are also available to review and discuss this proposal with you and/or others at your convenience. 


Regards. 


J.B. CtJxwell Cm1tructi11g, /11,·. 


Jayson Smith. 
Desi£n Build Manager 


Cc: Christopher C. Blank~ VP of Operations (JBCCI) 
Mike Spence. Asst. Project Manager (JBCCI) 


CG C059919 •CU C053986 
An Equal Opportunity Employer 
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-___ ...,,.I f'\U~IVIL ENGINEERlNG PROJECTS 


OPEN DATE: 10/21/2015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 
I 


KIND ANO BASIS OF CONTRACT: 
CONSTRUCTION - DJ:SlGN/ijUILD 


AGENCY: pEPABTMetrr OF pusuc WORKS 


BASIS OF AWARD: EVALUATION CRSTeRIA 


NUMBER OF SIDS INVITED: .L · NUMBER RECEIVf0'=1S...0-.Il:iEf-b=;!~-=-==--_,,------=-=-


S.UMMAAV OF BIDS ANO AECOMMENOED ACTIONS: 
The City had prevk>osly IS~d lhls RFP, and the evaluallon commlUee has evaluated proposals. SubsequenUy, presentaUonswere 
cood®ted and mluated on. Januaf}' 28, 2016. Based upon the comblnaUon of proposal and presentation evaluaUons, SCQ~ and 
rinklqg~ ~e a~ifol1owll (Usied In alphabeticat o~der): . 


a) ~•/·W~ni-11e.2s 
G) CaU.way Q9tllr;icllng, Inc. · 100 
1) J.B. Co'XweD QontracUng, Inc. -121.5 


Recomme{li:f approval of~ to J.B. Coxwell Contracting. Inc .• as receMng the highest score In aCCC>rdance wfth the evaJuallon 
and rankfng above. Pel19d Ol Service wm be five (&}years from effective dal'a or contract wllh fumfng not-to-exceed $6,000,000.00 
ennually. Td be is'xeculad by ronnal contract through Office of General C<>unsel. 


Attachments: R~ommend~on Memo, Scoring Matrix, Previous Award 


(). BUYER 6J°ft!rt-'l4.ul!Y. 
~ RILVN I, IDLER 


CONCURRENCE BY: Thomas N. FaUln.,P.S •• Acting Chief-Engineering & ConstrncUon Management Division 


'(ALL AWARJ? ACTIONS SVBJECT TO LAWFULLY APPROPAIATED FUNDS) · 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


M~EAS APPROVING .5 MEMBERS DISAPPROVING DATE: /l/ ~JI£ 
OTHER. ____ ~~~~-







=-


- ...... nv1CES OF HORIZONiAUClVIL ENGlNEERlNG PROJECTS 


OPEN DATE: 10/21/2015 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KlND AND BA$1S OF CONTRACT: 
CON$TRUCTION - DeSIGN/BUILD 


AGENCY: QEPABTM!NTOF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CBIJERIA 


NUMBER OF BIDS INVITED: L .. NUMB~veD: § OTHER:! -
=' 


PlriuMt to S.CUcn 2.6 -Awatd of Contract of the RFP, racommend approval to conduct formal lnlervtews with each of the lhrff.top 
ranW~· . 


" ; -


Attachmen.ts: Recommen~tfon Memo, Scarfng Malrlx. Bid Tabulation, Section 2.6, JSEB Letter 


BUYERU~~I/ 
MAAiLYN1DLER 


CONCURRENCE BY: Wllllam J. Joyce, P.E., Chlef·Englneerfng & ConstrucHon Managernent . 
(ALL AWARq.~Q'nQNS ~UBJECT TO LAWFULLY APPROPRl/tTED FUNDS) 


ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


5 MEMBERS DISAPPROVING OATE: (2 ... 30-i S-


OTHER--~~--~ 


ACTION OF AWAR 


tf\ ~PPROVED_--111""--------- Same Mousa ·---=i 


Chief Admlnislrative Officer 
1 


OTHEA: ~--~~~~~~~+-~~-:r~:-..-~~~~-'-l.t.l.i..ll~u:.i.eDQ¥.i..:wip,i._~-


DISAPPROVED: 


SfGNATURE OF AUTHENTICATION _~!"'Y"'uu..1~:igi-.:.;;..~.J,µJ..~r:J--~~IU4.IJi::.u:~:w,:i.~ 












SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62 


BID # COB-0037·09 OPEN DATE: 03/25/2009 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: ~ NUMBER RECEIVED: ~ OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Fire Slation 61 project was awarded to Auld & White Constructors, LLC, on 03/22118 in the amount of $148,105.53. 


Recommend approval of Change Order #2 to Auld & White Constructors, LLC, to add additional items outside the original scope, in the 
increase amount of $66,211.00, and incorporates the attached scope and lee summary, "Exhibit c·. An additional three (3) days will be 
added to the construction completion date. Total new guaranteed maximum price not-to-exceed $3,464,316.53. 


Funding for this award is to be encumbered accounts: FACP32EFS-06505-FR0039·01 to be executed by contract amendment through 
Office of General Counsel. 


Attachments: Recommendation Memo, Exhibit C, Previous Award j'}_ 


BUYER ~)@uJr RESPECTFULLY SUBMI~ J ~ 
MARILYN IDLER GR GO Y PEASE, CHIEF 


P C EMENT DIVISION 


CONCURRENCE BY: Robin G. Smith, P.E •• Chief, Engineering and Construction Mqmt.J Keith Powers, Director of 


Fire and Rescue 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING. ___ _ MEMBERS DISAPPROVING ____ DATE:. ______ _ 


OTHER _________ ~---


ACTION OF AWARDING AUTHORITY DATE _______________ __ 


APPROVED ________________ __ DISAPPROVED:-----------


OTHER: _____________________________________________________ __ 


SIGNATURE OF AUTHENTICATION-------------------------------







ONE CITY ONE JACKSONVILLE 


February 19, 2020 


TO: 


THRU: 


FROM: 


City of JaoksonVilla, Florida 
Lenny Curry, Mayor 


Department of Public Works 
Engineering & Construction Management Division 


214 N. Hogan Street, 1091 Roor 
Jacksonville, FL 32202 


(904) 255-8762 
www.coj.net 


SUBJECT: CDB-0037-09-Design/Build Construction of Four New Fire Stations #26, 40, 
61, 62 Contract 9182-04 Amendment 2 
Auld & White Constructors, LLC 
FRCP32EFS-06505-FR0039·01 


In accordance with Design/Build CDB-0037-09, Contract 9182-04 for Fire Station No. 61 was 
awarded in lhe amount of $148, 105.53 to provide the 60o/o Design and Preconstruction 
Services. Amendment 1 was to provide for 100% Design and Construction in the amount of 
$3,250,000.00. Amendment 2 is to add additional items outside the original scope as 
detailed in Exhibit C in the amount of $66,211.00. An additional 3 days will be added ta the 
construction completion date. The project was bid as encouragement. 


Accordingly, this is to recommend that Contract 9182-04, originally executed April 16, 2016, 
with Auld & White Constructors, LLC for Fire Station No. 61 be amended to incorporate the 
attached Scope and Fee. Exhibit C to increase the GMP by $66,211.00 to a new GMP or 
$3,464,316.53. 


RGS/lw 


Attachment: Exhibit c -Scope & Fee Summary 
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AULD WHITE CONSTRUCTORS LLC 
FIRE STATION NO 61 


CHANGE ORDER NO y \" 9 
CONTRACT I 9182-04 


NET NET 
NBA MASTER ITEM DESCRIPTION 


ADDITIONAL SCOPE 
QUANTITY UOM UNIT COST ADDITION NET DELETION TOTALS 


1 Fire Station Alerting System t.00 LS SS,471 .00 56,471.00 
JUSTIFICATION: PCO 1 • FS61 contract originaBy included the EDAS rire alerting system, which is being replaced by the PURVIS fire 
alerting syslem. This system includes FSAS (Fire S1ation Alert Syslem) message boards and associated outlets, ceiling speakeis, volume 
controls and wall hom speakers. 


2 Women's Locker Room Add·tion 1.00 LS 515,509.00 515,509.00 


JUSTIFICATION: PCO 2 • JFRD requested to change Storage Room 116 lo Women's Locker Room with in1emal passage to Ba1hroom 115. 
PCO No. 2 includes design and consbuction ol newly crealed Women's Locker Room including: 4 lockers, lavalory, a HC accessible shower 
and loilel stall. bench and linen shelving. Review/Counseling Room was reduced to create new storage room. 


3 Bunk Room Knee Walls 1.00 LS 511,556.00 $11.556.00 
JUSTIFICATION: PCO 3 • Includes costs associated wilh the addition ot knee walls in Bunk Room 113 per JFRD request. 


4 Backsplash Tile in Kitdlen 1.00 LS S713.00 5713.00 
JUSTIFICATION: PCO 4 • JFRO requested to change ongmal backsplash lile in Kitchen lo grey p<iished 3'x 12' glass subway tiles. PCO No. 
4 adds zero calendar days to conlract time 


5 Fire Alarm Communicator 1.00 LS $3,16300 $3,163.00 


JUSTIFICATION: PCO 5 ·Includes installation of the Fire Alann Telguard Dialer Syslem, a fire alarm communicator syslem. PCO No. 5 also 
includes monitoring services for one (1) year al Fire Station No.61 . One year mon~oring period beg:ns on date of subslan"al completion. 


6 Hurricane Dorian Delay 1.00 LS SO 00 S0.00 
JUSTIFICATION: PCO 6 • Due 10 the de.ays created from Humcane Oorian. lhree (3) additional contract days are added to lhe contract time 
on Fire Station No. 61. 


7 Air Release Valve 1.00 LS $11,996.00 511,996.00 


JUSTIACATION: PCO 7 · The 60% plans did not include an ARV (air release valve) at associated structure, as AAVs In sewer force mains 
are specmc 10 appfrcations wilh a vertical change ol 2' or greater. The final determination of ARV quantities cannot be determined unta final 
profile is completed, \llflich was not ilc:luded in 60% drawings. Upon compleUon of final drawings and prcfdes ii was delermined lhat an ARV 
would be requifed. COJ is only paying for lhe ARV and related wori<. 


e Dumpster Gate 1.00 LS $3,331.00 S3.331.00 


JUSTIFICATION: PCO e · JFRD requesled lo replace the Wood Slat Dumpster Gale that was included in the t00% design plans with a sleel 
frame dumpster gate. 


9 Door Hardwalll 1.00 LS 51,911.00 51,911 .00 


JUSTIFICATION: PCO 9 ·Includes door hardware modifications to meet JFRD request. Does not include access controls, card readers or 
magnetic locks. 


tO Card Access Control 1.00LS 511,561.00 511,561 .00 


JUSTIFICATION: PCO 10 · Includes modifications to the Card Access Control System at Fire Station No. Gt per JFRD request. II adds card 
reader access con110! lo the main entrance ol lhe stallOo and al the pa1king lcl gale. PCO 10 includes costs associaled with the Convergint 
Technologies scope only. 


ADOITIONAI.. SCOPE SUBTOTAL 
ADDfTIONAL SCOPE NET TOTAL 


NET TOTAL CHANGE ORDER NO.; 9 
ti 


566.211.00 SO.DO 
$66,211.00 


S66,21t.OO 







AIJLO F.. WHITE 
COMllL'CTO•S • UC 


I 1125/2019 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North Hogan Street, I 0th Floor 
Jacksonville. FL 32202 


Dear Mr. Weinstein: 


EXHIBITC 


Item 1 


Re: City of Jacksonville Fire Station No. 61 
A WC Project Number: l 648-


Please accept this letter as our Proposed Change Order No. 1 for the following additional work: 


Furnish all labor, material and equipment necessary to properly complete the installation of the Fire Station 
Alerting System with the changes described in the PURVIS Fire Station Alerting System document distributed 
by AWC as Other Document No. 4 dated July 12, 2019. 


Notes: 
l. The estimated time P.C.O. No. I as indicated above will add to the original construction duration is zero (0) 
days. 
2. AWC reserves the right to request additional time and money due to the cumulative effect of all pending 
changes. 
3. This P.C.O. must be approved no later than Monday, December 2, 2019 to minimize any future delays to the 
project. 


TOT AL AMOUNT OF THIS PROPOSED CHANGE NO. I ... .. .. ..... ... ......... . ...... $6,471.00 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
(I) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution. 


Sincerely, 


James Durkin 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City or Jacksonville 







EXHIBITC 
Change Order Request 


Auld & While Constructors LLC 
4166 Southpoint Parkway. Suite 101 
Jacksonville FL 32216 
Phone 904-296-2555 


Owner: City or Jacksonville 
214 N Hogan Streel 10th Floor 
Jacksonville FL 32202 


Item 1 


Project: 1648- City or Jacksonville Fire Station No 61 
7965 Old Middleburg S 
Jacksonville FL 32222 


Change Order Request ti: 1 • Alerting System Changes 


Phase DascrlpUon 


16011 ELECTRICAL SUBCONTRACT 


Approved By: Cily or Jcitksonville 


Signed:-----------


Date:-------------


Cost Type 


2 SUB 


Est Units Est HRs UM 


000 000 LS 


Est Unit Cost Estimated Cost 


000 s 5 68900 


Bond 0 90""2 5800 


Builders Risk 058% 3300 


General Llablllty Insurance 108% 6100 


Labor Burden 5300% 000 


Mfsc Tools & Equipment 12 00% 000 


Overhead and Prom 1000% 58300 


Pollution Insurance 0 32"Ai 18 00 


Printing Costs 0 50""2 2900 


Sales Tax 7 00""2 000 


Total For Change Order 56,471.00 


Submitted By: Auld & While Conslructors LLC 


Signed: _____________ __ 


Date:-------------







Alligood Electric Company Inc. EC-1769 P: (904) 264:~~.U. 
1835 East-West Parkway, Suite 8 F: (8661 61S~'i'A'ilT C 


Alligood Electric Company, Inc. 


November 25. 2019 


James Durkin 
Auld & While Constructors 
4168 Southpoint Park\\a}. Suite I 0 I 
Jacksonville. FL 32216 


RE: Fire Station 61 FSAS 


Mr. Durkin. 


Fleming Island, FL 32003 www.alligoodelectric.com 


Item 1 


We have prepared a cost breakdown for additional work on the above referenced project. Per 
your contract. this work will not proce!cd until a wriucn change is received by our ollice. The 
scope. material, labor. and profit arc broken down for your use und review. Please contact me if 
you believe we have misinterpreted the scope of work. The breakdown is as follows: 


Scope of Work: 
Chan •es outlined on FSAS documentation :mached. 


Item Amount 
Material/SUBCONTRACTOR $4,217.00 
Labor $730.00 


General Labor 4@ $45.00 
Supervision - 4@ $75.00 
Proiect Management - 2(ii· $125.00 


Pro lit $742.05 


I Total Change Amount $5,689.051 


Thank you for the opportunity to provide additional work for this project. Wt! look forward to 
successfully completing the project with you. 


Sincerely, 
-:.;..-/ a ;-. 
I 


Keith Alligood, President 







A B c 0 E F G H I 


lttm # Item Name Quantity Price 1 
l 


u Ext Price 1 NECA 1 EX~IBITl'@CA 1 Ext 


2 t HOUR LABOR (CLEAN UP) 2.00 S0.00 X S0.00 1.00 E 2.00 


3 1 HOUR LABOR (MISC.) 2.00 S0.00 X S0.00 1.00 E 2.00 


4 1 HOUR LABOR (SUPERVISION) 4.00 S0.00 X S0.00 1.00 E 4.00 


s 1 HOUR LABOR (PROJECT MANAGEMENT) 2.00 S0.00 x so.oo 1.00 E 2.00 


6 


7 


8 


9 


10 


11 


12 


13 


'"' 15 


16 


17 


18 


19 


20 


21 


22 
23 Sub Total 12.oo lJ2.QQ 


24 T.:ix SO.DO 


25 Total sooo 


Item 1 







QTY 


1 
4 
1 
1 
2 
4 


1 
100 


1 


1 
-6 
·20 
-4 


20 
4 


l .S00.515.56 J 3 
\\ \\ w.jscsystcms.nl!t 
in fo@jscsystems.net 


MFG MODEL 


ANX R2P 


ANX WMP1E 
ANX ~ 
ANX RGRB19U 
ANX WMPV45E 


ANX WMP1E 


ADI OE·BNC59PTOT 
ADI 03-82240 


ADI Y4-A66M125 


JSC 
ADI ED-875El 
AJS S072W-KIT 
AJS AP-15T 


ADI BO-CS01X2U 
ADI BO-SPT15A 


Lobor Tot~I: Sl,517.00 


Motcriul: S?.700.00 


Item 1 


Fire Station 61 
Purvis FSAS System - Break- Out Pricing 


DESCRIPTION 


NEW Rack 
2 POST. 7' FLOOR RACK BLACK 45U 


2·RMS 2·SIOE HORIZ PANEL 
RACK FLOOR MOUNT KIT CONCRETE 


Grounding Busbar Kits 
FINGER DUCT 45U VERT FRONT1BACK 


2·RMS 2-SIOE HORIZ PANEL 
RG58 Antenna Cable 


BNC RGSB PVC Plen 10P 
RGSB Plenum FEP 200C 


25 Pair 66 Block 


Label Home Run Room # 
Kidde-Edwards AdnptnHom I 2v DC 


SD72W w/ CS95-8 Encl & 81-SR Support 
PA Hom, 1 t;;./11 WJ Trans (25170/1 OOV) • Gray 


CS01X2 WJBright White Grill 
Paging Horn w!Transfonner 


Change Order Amount S-'.217.00 


LABOR MATERIAL 
TOTAL TOTAL 


5128 00 S292 23 
$12800 S439 34 
$6400 $8460 
S3700 $23807 


525600 $79149 
$512 00 $439 34 


512600 $1169 
$25600 $35244 


$6400 S32 39 


$25600 
·S312.00 ·S642.00 


·S2 657 00 -$1 ,176 00 
-5512 00 -$483 60 


S2 65700 $1BOO00 
512 00 5519 92 


- -


J,11.:h.'iom ilk Ciaint:'i\ ilk: ·1 a il;1has'irt: ~a\ a11nah Orlando Clwril:srnn Columbia Panama Cit: . 
Fl. LI :."'.IJOiltl"i7:' G \ L\ L-HJ5-.:::::: SC I .\C!_;.lfl'J: !I\( '..~:'21 ;\(' 2 CJCJ8(i -~P-I \ L\ \l. \-fl-.7'! 







EXHIBITC 


FSAS I Inputs to the Fire Station 61 New Construction Plans based on 29 May 2019 Meeting 
To Support the new PURVIS Fire Station Alerting System (FSAS) 


Who: Lt Brian Kernohan (CoJ JFRD); Bob Hutchens (CoJ ITD); Art Ladd (PURVIS); Jack Lyons (WW Gay) 


What: FSAS Team meeting to review and develop FSAS-specific input for FS 61 new construction plans, 


focused on the Electrical Drawings. The current plans include the old EDAS information. 


When: 10:4Sam-12:00pm, Wed, 29 May 2019 
Item 1 


Recommendations: 


1. Note: Permanent (new construction) Fire Station 61 is not in the FSAS Project Scope, so procurement, 


funding, etc., would need to be arranged. 


2. General: all references to EDAS should be replaced with FSAS. 


3. General: all conduit runs should be concealed in walls (vice exposed), especially in the Bay 127. (As stated 


in General Notes - Apparatus Bay, note 1.; Sheet E202) 


4. Sheet E201: Delete the ALP in the Bay 127, outside the door from Corridor 123. Only one ALP is required In 


the Bay 127, so the one outside the Bunker Gear 130 is sufficient. CAUTION: ensure the ALP line-of-sight is 


not blocked by any equipment, exhaust fans, etc. Firefighters in the Bay must be able to see the ALP for 


emergency Alert Information from FireComm. 


5. Sheet E201: Reloc;ate the ALP in the Bunk Room 113 to the wall opposite of the wall opposite the small 


wall between Storage 110 and Storage 111 (in Dining 109). As shown in GREEN on the attached drawing. 


6. Sheet E201: Relocated the ALP in the Corridor 106 to one of four options (in order of preference; as shown 


In l:JQH on the attached drawing): 


a. To the le~ of the door to Storage 110. 
b. Between the doors to Storage 110 and 111. 


c. Between the doors to Storage 111 and 112. 


d. Outside the door to Storage 112, on the inside of the exterior wall. 


7. Sheet E201: Add ALP just inside the entry to the Toilet/Shower 119 from Corridor 114. As shown in 


YELLOW on the attached drawing. 


8 . Sheet E401: Trip Light Controls ... install the Master Relay in Comm Room 103 near the Equipment Rack. 


9. Sheet E503: Note :z - communications Riser Diagram is missing all of the FSAS-related equipment, 


including the below. We will provide and install this equipment (except for the conduit and antenna cable 


described in 8.d.i.). We require 24U of rack space for afl this gear. 


a. FSAS Station Control Unit (SCU): mounted in the 19" rack. 


b. FSAS Switches: one 24-port switch; one 16-port switch: mounted in the 19" rack. 


c. Audio Amplifier: mounted in the 19" rack. 


d. Radio and Antenna: radio installed on a rack-mounted shelf in the 19" rack. 


i. We require the contractor to install a l" conduit from above the 19" rack to the roof; 


include RGSS cable in that conduit for the radio antenna we will install on the roof. 


10. Sheet ES03: We need all Speaker wiring (from the respective Volume Control if one exists; or from each 


indlvidual Speaker) to be home-runned back to 66-blocks installed near the 19" rack. Use shield cable for 


speakers. Label each wire. We will make connections from the 66-blocks to our Audio Amplifier. 


11. Sheet ES03: The door bells and phone paging wiring needs to appear near the 19" rack, so we can make 


connections to our Audio Amplifier. 


Page 1of3 
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EXHIBIT C 
FSAS I Inputs to the Fire Station 61 New Construction Plans based on 29 May 2019 Meeting 


To Support the new PURVIS Fire Station Alerting System (FSAS) 


12. Sheet ETlOO: Telecommunications Infrastructure Notes: Note 7: The ALP height in the Apparatus Bay 127 


needs to be 20' -0" (instead of 12' -0''). 


13. Sheet ETlOO: change Speaker make I model numbers to: 


a. Celling I flush-mounted: Bogen CSD1X2 (vice VALCOM #S-500) 


b. Horn I wall-mounted (Bay 127 EXT and Covered Patio): Bogen SPT-lSA (vice VALCOM #S-615) 
14. Sheet ETlOO: Claxon speakers are not required (6 ea). So do not install any Claxon speakers, but do install 


all the wiring and the J-boxes (for possible future use). Cover with blank face-plates/covers. 


15. Sheet ETlOO: In the Device Schedule table, add a Reset Button (RB) for Corridor 114, to be placed as shown 


in. on the attached drawing. Add this to sheet ETlOl. 


16. Sheet ETlOO: Delete the trip light Reset Button (RB) in Bunk Room 113 (as shown on Sheet ETlOl). 


17. Sheet ETlOO: Bunker Gear 130 not listed on the Device Schedule table. Please add it, and include its two 


(2) Speakers and one (1) Volume Control. Be sure the 4 # 18 wiring is shielded. 


18. Sheet ET102: Delete the Reset Button (RB) in Dispatch 102. The new PURVIS FSAS only requires one RB (a 


green ACKNOWLEDGEMENT button), and the recommended location for it Is as mentioned in item 14 (in 


Corridor 114 by the door to the Apparatus Bay 127). 
19. Sheet ET102: holes should be cut into the desks so that cables at knee-level to be run to the desk top for 


computers, printers, etc. 


Drawing on next page. Item 1 
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EXHIBITC 
FSAS I Inputs to the Fire Station 61 New Construction Plans based on 29 May 2019 Meeting 


To Support the new PURVIS Fire Station Alerting System (FSAS) 


1, r: f3 t"..:. , 


..a •• 
~ ·· 
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tJ 


d 
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Auld & While Constructors. LLC 
4168 Southpo1nt Pa11<way Suite 101 
Jacksonville FL 32216 
Phone: 904-296-2555 


Change Order Request 
EXHIBITC 


Item 2 


Owner : City of Jacksonville Project: 1648- City of Jacksonville Fire Statt0n No 61 
214 N Hogan Street 10th Floor 
Jacksonville FL 32202 


7965 Old M1dd'eburg S 
Jacksonv~te FL 32222 


Change Order Request # : 2 - Locker and Storage Room Modifications 


Phase Oesctlptlon 
08110 DOORS. FRAMES & HARDWARE MA TERIJ 
01911 DASHER HURST DESIGN FEES 
09650 FLOORING & BASE 
10110 TOILET PARTITIONS 


Approved By: Cily or JacltsonvlPe 


Signed:----------


Date:------------


Cost Type Esl Units EslHRs UM Est Unit Cost 


1 MAT 000 000 LS 000 s 
2 sue 000 000 LS 000 s 
2 SUB 000 000 LS 000 s 
2 SUB 000 000 LS 000 s 


Bond 090% 


Builders Risk 058% 


General Llablllty Insurance 108% 


Labor Burden 5300% 


Misc Tools & Equipment 12 OOo/o 


overhead and Profit 10 00"~ 


Pollutlon Insurance 032% 


PrinUng Casts 050% 


Sales Tax 000% 


Total For Change Order 


Submitted By: Auld & White Constructors LLC 


Signed: ___________________ ~ 


Date: --------------


Eselmated Cost 


23000 
11 .98600 


51700 
89900 


138 00 
7900 


147 00 


000 


000 
1 39800 


4500 


7000 
000 


$15.509.00 







9,9,2019 


AULD&WHITE 
CONSTRUCTORS • LLC 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North Hogan Street, 10th Floor 
Jacksonville, FL 32202 


Dear Mr. Weinstein: 


EXHIBITC 


Item 2 


Re:: City of Jacksonville Fire Station No. 61 
AWC Project Number: 1648-


Please accept this letter as our Proposed Change Order No 2 for the following additional work: 


Furnish all labor, material and equipment necessary to properly complete the installation of the Locker Room 
and Storage Room changes per COJ direction as distributed by A WC as Other Document No. SOS dated 
August 6, 20 l 9. 


Notes: 
1. The estimated time P.C.O. No. 2 as indicated above will add lo the original construction duration is zero (0) 
days. 
2. A WC reserves the right to request additional time and money due to the cumulative effect of all pending 
changes. 
3. This P .C.O. must be approved no later than Monday, September 16, 2019 to minimize any future delays to 
the project. 


TOTAL AMOUNT OF THIS PROPOSED CHANGE NO 2 .. ... ..... .. . ....... ... .... .. $15,509.00 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
( l) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution. 


Sincerely, 


J amcs Durkin 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 







~ DASHER HURST 
AR C HITE C TS 


ARCHITE1. ruRE Pl ANM MG ltHERIOR DESIGN 
~c:~ f,".l'" i::,,~~: :\t'•~e .,J;l 
J\1"'·~~'J'"'11.t:. f.1,,u csn 3-..;. .t 


July 15. 2019 (rev'd 7/23/2019) 


Nothon Marty 
Auld 8. While Construclors. Inc. 
4168 Southpoint Parkway. Suite 1 O I 
Jacksonvme. FL 32216 


Re: City of Jacksonville Fire Station 61 
Additional Services Request # 2 - Pion Revisions 


Mr. Marty, 


Item 2 EXHIBITC 


Per our meeting with the City on July I I 2019. revisions were requested to the plans tor Fire Station 6 I . 


Scope of Services 
Scope #1: We will molce the following changes to the construc tion documents. 


1. Creole o new Female Locker Room with 4 lockers. Jovolory a HC accessible shower and loftel 
stall. bench. and tinen shelving. 


2. Reduce the Review/Counseling Room lo create o new storage room with odjusloble wall 
shelving. Reduce the counterlop lo accommodate only one PC. 


3. Eliminate 4 lockers from Men's Loclcer Room lo balance out the new lockers in Women's Locker 
Room. Add a bench in the Men's Loclcer Room in place of the 4 eliminated lockers. 


4. Eliminate the sink in lhe kilchen island and indicate ii as "future sink." 


AU ol the above changes would be modified on Archileclurol and MEP Engineering. 


Anticipated drawings lo be revised include (but may not be limited lo): 
• GI02 • A601 • E004 
• AIOI • A602 • EIOI 
• Al02 • MlOI • EI02 
• AI03 • FP002 • E301 
• AI04 • PJOI • ESOl 
• A401 • PI02 • E601 


• A403 • P201 • ETIOO 
• A406 • E003 • ETIOJ 


Fee; 
Our proposed fee for lhe services outlined above will be a lump sum fee os follows: 


Scope #1: 
Arehltectute 
Structural Engineering 
M/P Engineering 
Electrfcal Engineering 
TOTAL 


Clvn Engineering (NIC) 


$ 6.825 
~ 0 
$ 2.000 
$3.161 


$11,986 







cl'..olman, Inc. 
1225 ELLIS ROAD SOUTH 
JACKSONVILLE. FL 32205 


To: AULD & WHITE CO'JSTRUCTORS, Ll.C 
.i 168 SOUTHPOl'\IT PARKWAY 
SUITE IOI 
JACKSO\:Vll.LE. FL 32216 


W£ PROPOSE TO 


Add11ional Toilet Compartment 
Install 


Customer Signature 


Furnish D 
Description 


Item 2 


Project Name: 


Location. 


Rep: 


Terms. 


Order No. 


Furn.sh.In [!] lnsta I 


CHANGEO~c 
REQUEST 


Date " ' 1•J 201•1 


Change Order No IH6.J5 


Qty 


121127 I in: Suuiun 1161 


S\ll 


'i~I 30 


D 


100 oo r 
150.00 


(' IK l 2 5111Jl'J 


Total 


Subtolal 


-------------. Sales Tax (7.0%) 


$850.0D 


$4900 


Date Total $899.00 


Work for the aboye c!gscribed items will nol proceecl umu lhi! regues! for change order has been lully execu1ec1 by customer. Execution or this request 
lor change order Is consiclered authonzation ID proceed and acceplance ol price and lenns contained herein 







EXHIBITC 


D: DASHER HURST Item 2 
ARCH I T EC T S 


ARCHITECTURE PLAMN NG IMrERlOR DES CN 
l\)2.2 Pw~ S!t·:"'"I 5•J1I-' :~::, 


•• I:;, v11.•;. r ' 1(1 ) iJ.1 


CONSTRUCT/ON CHANGE .DIRECTIVE 


PROJECT COJ FIRE STATION 61 CCD NUMBER 03 
(name and adrJre:s:sJ 7965 Old Middleburg Road 


Jacksonville, FL 32222 DATE 0810212019 


ARCHITECT'S PROJECT 18006 
TO Auld & White Constructors 
(name and address} 4168 Southpolnt Parkway, Suite 101 CONTRACT DATE 


Jacksonvllle, FL 32216 


You arv herebv directed to make lht fol!owlng change rsl In this Contract: 
Revise floor plan to create new locker Room 115 and Shower 116 The ReV1ewtCounsehng Room has been reduced lo 
create a new storage room 
The following sheets have been revised (all are dated OB/0212019) 


• G 102 • A406 • 5302 
• A101 • A601 • 5303 
• A102 • A602 • M101 
• A103 • 5101 • FP002 
• A110 • 5102 • P101 
• A401 • 5201 • P102 
• A402 • 5202 • P201 


PROPOSED ADJUSTMENTS 


• 
• 
• 
• 
• 
• 
• 


EOOJ 
E004 
E101 
E201 
E202 
E301 
E601 


• 
• 


ET100 
ET101 


The proposed basis of adjuslment to the Contract Sum or Guaranteed Maximum Pnce 1s 


[ I Lump Sum (increase) (decrease) of$ 


[ I Unit Price of S per 
()as provided in Sutlparagraph 7 3 3 of AIA Document A201-1997 


When signed by the Owner and Architect and received by the Contractor lhis document becomes effective 
IMMEOIA TELY as a Construction Change Otrect.ve (CCO) and the Contractor shan proceed With the change(s) 
described above 


-117-+f---t-
Casher Hurst Architects PA 
ARCHITECT 
Address 
1022 Park Street Suite 208 
Jacksonvide. Fl 32204 


BY· Thomas Hurst 


DATE 08/02/2019 


OWNER 
Address 


BY 


DATE 


Signature by the Contractor indicates me 
Contractor's agreement with the proposed 
adjuslments rn Contract Sum and contract 
Time 1et ronn in tl'llS Construction Change 
Directive 


Auld & White Constructors 
CONTRACTOR 
Address 


4168 Soulhpoint Parkway SLMte 101 
Jacksonville. FL 32216 


BY n.cvnA11Q 


DATE Other Doc No 505 
AWC Project No 1648 







COJ fire Stolicn 61 - Addifionol Ser,ice 112 
07 /2312019 


EXHIBIT C 


The terms ond condilions of lhe original agreemenl will apply lo I his Addilionol Services scope of work. 
We hove provided you wilh on eleclronic copy of lhis fee proposal for execulion. If the lerms of this 
Agreement meel wilh your approval. please sign one copy, scan. and relurn lo OHA. 


Please contocl me with any queslions or commenls. 


s+h~+f-----t-
Tom Hurst. AtA. LEED AP BD&C 
Principal 


Confirmed ond occepled 


By 
(signalure) 


(wnlten name) 


Date 
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BID PROPOSAL 


mOYIR •IRlll &. Tiii CO. 
,121 1'111111,. ,..., ....... n.... . J ............ 'L >UH • C'CM) JH 11n • ha ''°"' JIO.fM' 


co....,i.1. Contnct FIOC111l19 


EXHIBITC 


'EJW/U"" 1'l0 


~. Ceraniic r .... Woocs . Matlll•. Vin,I. ara ..... 
Cuarom 510,.. Falln~ion Item 2 


....... 1t1111111i. GI ....... '" • N ......... Tlllr Co ... nctars AalOC. 


TO: Auld&Whlte DATE: August14,2019 
PROJECT: Documenl 1505 
LOCATION: Fl,. Scatton M'\ 


ATTN: James Durkin ARCHITECT: 


WE PROPOSE TO FURNISH AND INSTALL UNDER CONDITIONS SPECIFIED BELOW: 


NET ADD FOR COST DIFFERENCE IN MATERIAL CHANGE 
FOR CT-1 FLOOR TILE. 


CUA!fl!j.!!lO!fS: 
Cll THn-. 


274 SF TILE MATERIALS @$1.47 = $402.78 


TAX= $28.19 
SUB-TOTAL: $430.97 


OVERHEAD & PROFIT: $86.19 


TOTAL & ROUNDED TO: 5517.00 


121 l'ftce N..C.., flll0)8t Mallll• I. 'fa. Co'"J>Mt IWl!a ... lftoun•Co cen,.;o. 
121 n .. -·· Pr1C• • •u•ject"' ....,_... al .... ·-... i. ...... ,,,, lllo DfOjHL -~" ......... Co11ffk.al•. •I •la-"' DUf 


.. - ..... .cu..,. ...... . 
C•) -· P'J-•tora .,..io ........ - ... ,......,. .. ..,_~-·•-!!!!XII.., __ AIA ...., .. '°""" 11Md. 
111 !'lo&U "O!:" N•-•ttoll wlU t• ordt-Uftlna Mmpl9 •-t NI'"" IPPto•t.t"' '""""t- 11•11 <ftCfu<lu Int ,,,. .. nola 11111 


...., bt -MleclalS. 
(I) .. _Ion jell!'* ... l!!!l lllC!uG•d ".,. ••• ,.. TCA ,.._ .... , ..... ~ ... •llO- Oft dnwu•p "' ·-·t. ........... llC:. 
(7} ~ Martllt I. ni. ~ny wlll 1!91 llo '"11•••1111& lottastklfJ. of &ftJ '"'°· 1ut>1ulfac1 ~II •O~ •tt1c .. 111i, Po,,..,,..., la ealollftv 


surf1ca""" •--OS. CUf1ftV ""'"°· ~g compn"°" I A, ce1ora10"' 1110dl11ta tnl11NJ. l.lar mo1.1lu1e llllllQllJ011 ""'"' sp.ctloc.ally 
l"cludld Ifs 11111 Old. 


Ct) A~ ma&erUI ... , .. """ ... nqvll9d prior IO Otd•fln9 lll"CJll - r ........... WIUI ~ NIMC<l IO"" ,..111 "'*IO lll'011in9. 
111 !!•cl!n!o!!!; llflo• S.Wtoor Re~ ... ~l'Pll l'•d. waa1,., o ..... , S.a• no. Oomo ot EottU"I ''""""'· F•t11ftllf0 lilow1nv. Mo~u..v, 


............... co-n. , .. _loll u ...... --·· r>Olld. 
CIDI ........ , ai.9nm lorC111111 ,., Meytt Mar111e Ind u, Sloop o .. wlngs 


Clll SllOll .,,_,,.. ucluded llftles1 --Nttd 


1 Tnbt !N'IPG&.11 is INIHtl .., lntallln9 llUt INl....,11 ont 111tf1c:.n pltlltOllSly propa19d ill 11111.,., condition Ind ,.,4~ la ,_,., .ur 
,,,.&eriall. No tl.-llljon _. llN:l .. d •nlna 01111 .... 1111 optafltC. COACNft -•.-\al lllll. -•rpraol Mcllftt, stllt,,., ... a ..,. 
-I.al ..... slllpl, Wiit• ,_fttl. ID IM llltftll"" lly •l!Oln, -· 0111......,, nolH R.,.,.., 1110 11A111n11ory ... .- neetlod lor u.. 
potlo.....,..• al lllie canlrKt tlU~ Nan ••tn. 1111tna °"''- noi.d. 
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EXHIBITC 
Project: 332719 - New Fire Station No. 61 Jacksonville 


Contemplated Change Order# 5 Item 2 
CCO# 03 -Add 107A, changes at 107, 115 & 116 


Singh: Door# I 07 A Corr 106 ti) Stnr:igc: I07 


3 Minges 
I Pass:ige Sec 
I Wall Bumper 
J Door Silencers 


FBB I I) I -I I 2 X -I I 2 
PBE.t 880 I Fl. 
-106 
608·RKW 


RH 


-I Single: Ooor#l07 
I Single Door#l07 


Corr 106 to Rc:vicn~ Cnsl I07 
Corr 186 lo Review Cnsl I07 


-I 3070 WO I 3 .t PC5 PSWB PFCLR 5 ME V PC RM (HG3-15: \IORT) 
-1 SQ 16 CRS 578 SGL 3070 TJ RH (t\01 MSZI·; PREP :\IL TES: S) 
·I Passage Set PBE.t 880 I FL RH 
I Passo.i;e Set PB E4 880 IFL U-1 


-1 Singh~ Door#l 15 
I Single Door #115 


Corr 11-1 to Pvt B:ath 115 
Corr 11-1 from Lorkrr 115 


-1 3070 WO I J -l PCS PSWB f>FCLR 5 ME F PC' RH CHG3.t5. \IORT> 
-1 SQ 16 CRS 578 SGL 3070 T3 RH (AOI MSZI-; HI: PREP ~IUTES; S) 
I SQ 16 CRS 518 SGL3070 TJ LH (r\01 MSZI-: Ml: P. PREP \IUTES) 


·I Privacy Set PBE-l 8802FL RH 
1 Push Plate 70C·R~ \V 4 ~ 16 
I Push Plate 70I= 8 X 16 


-1 Single Door#ll6 Corr 11-1 to Sloragc 116 


-1 3070 WO I J .t PC5 PSWB PFCLR 5 ME F PC UI (MGJ.t5(3); \.!OR!') 
-1 SQ 16 CRS 578 SGL 3070 T3 LI-I (AOI MSZI·. PREP MUTES; 5) 
.J Hinges FBBl914I1 '\ .t I 1 
-1 Locksel PBE4 8807FL CMK \If.: LH 
·I Wall Bumper ~06 


-3 Door Silencers 608·RI\ W 


Section Totals 
08 11 13 Hollow Metal Doors & Fmmc:s 


08 l.t 16 Flush Wood Doors 


08 71 11 Finish Hardware 


Taxes 
100-1:! • FL-Duv:il Count~ 
I 0059 • FL-FLORIDA ST A TE TA\ 


August 12, :!019 5:18 pm 


New Opening 


LS320 
630 
L 5320 
GREY 


ST 
YA 
RO 
RO 


Changed Swing 


630 
630 


YA 
YA 


Changed Swing & Hdw 


6.lO 
1 sno 
l SJ:!D 


Deleted 


YA 
RO 
RO 


material used elsewhere 


USJ:?D 
630 
US32D 
GRE' 


ST 
Yr\ 
RO 
RO 


Prc-T:n Tot:11 


Tll\ To1:1l 


Grund Totul 


Rll 


Rll 
Lii 


Rll 
RllR 


Lii 


(79.48) 


214-'i'.! 


2.15 
12.87 
15.02 


S229.54 


Page ·I of I 







Item 2 


1' 


I ; 


FS 61- Permitted Plans Requested Women's locker Room 


.. 
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I~ 
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c: 


§ 
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g~ 


i! ~$ ,.,,'.;!;! 
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Ci 
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.. 
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! 
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CORRIQOR .. 
Cl 


(3) PA~lTRJE~ --, 
.. 
21 


Once the sketc;h is approved by Tom (code and spaces), please provide the cost for this modification. 


Thanks, 


Marla C. Williams, P.E. 
City of Jacksonville I Department of Public Works 
214 N. Hogan Street- 10th Floor 
Jacksonville, FL 32202 
Office Phone: (904) 255·8789 
www.coj.net 


2 
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Other Doc No 03 


AWC Proiect No 1648 


EXHIBITC 


.. .. 







Brittney Bushey 


From: 


Sent: 
To: 
Cc: 


Subject: 


Brittney, 


James Durkin 
Tuesday, July 9 2019 6 OS PM 
Brittney Bushey 
Kenny Weiss 
FW: fs 61 - Rooms 115 and 116 


Please save as an Other Document for 1648. 
Title: Women's Locker Room Revision Request 
Send to: AWC Team 


James Durkin! Project Manager 
Auld & While Ccnstruclors LLC I BUILDING YOUP. rUTUf-:E 
p 904 296 2555 


From: Williams, Maria <MariaCW@coj.net> 


Sent: Tuesday, July 9, 2019 S :OS PM 


To: James Durkin <jdurkin@auld-white.com> 


Cc: Peterson, Larry <LarryAP@coj.net>; Riska, Steven <SRiska@coj.net> 


Subject: fs 61 - Rooms 115 and 116 


EXTERNAL EMAIL· EXERCISE CAUTION OPENING LINKS OR ATIACHMENTS 


James, 


EXHIBITC 


Item 2 


Could you please ask Tom Hurst to take a look at the FS 61 plans to have an internal passage from bathroom 115 to the 
storage room (room 116). The FRO would like to change the storage room 116 to women's locker room. Below is a quick 
sketch showing their request: 


07 09 19 
Other Doc No 03 
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9!10 '2019 


AULO&WHITE 
CONSTRUCTORS • LLC 


Mr. Daryl Weinstein 
City of Jacksonville 
21-t Nonh Hogan Street. I 0th Floor 
Jacksonville, FL 31101 


Dear Mr. Weinstein: 


EXHIBIT C 


Item 3 


Ile: Cit} of Jad.sonvillc Fire Station No. 61 
A WC Project Number: 1648· 


Please accept this letter as our Proposed Ch~myc Order No. 3 for the folio\\ ing additional \\Ork: 


Furnish all labor. material and equipment ncc.:ssul') to prop.:rl) complete the installation of the Bunk Room 
{ 113) Knee Walls per the attached detail from Fire Station No. 73 in lieu of IUrniturc supplied by COJ!JFRD. 


Notes: 
I. Th.: estimated time P .C.O. No. 3 as indicatt:d above \\.ill add to the original construction duration is zero (0) 
days. 
1. A WC reserves the right to request additional time: and mone) due to the cumulative eflcct of all pending 
changes. 
3. This P.C.O. must be approved no later than Monda). September 16. 1019 to minimize any future dela)s to 
the project. 


TOTAL AMOUNT OF TlllS PROPOSED CllANGC NO. 3 .. . .. .. ..... .... ...... .... ..... Sll,556.00 


Please indicate your approval and Ov.ncr's acceptance by signing in the space provided below and return one 
(I) copy for our tiles. llpon acceptance of sami:. \\C ''ill prepare a Change Ord.:r for c:\ccution. 


Sincerely. 


James Durkin 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 


DATE: 
~~~~~~~~~~~--







EXHIBITC 
Change Order Request 


Auld & While Constructors LLC 
4168 Southpoint Parkway Suite 101 
Jacksonville Fl 32216 
Phone 904-296-2555 


Owner : City of Jacksonville 
214 N Hogan Street 10th Floor 
JacksonVllfe FL 32202 


Change Order Requesl # : 3 ·Bunk Room Knee Walls 


Ptlase Description 


09158 DRYWALL KNEE WALLS - BUNK ROOM 


Approved By: Cily or Jacksonville 


Signed: ___________ ~ 


Date: ------------


Item 3 


Project: 1648· City or Jackson1111le Fire Station No 61 
7965 Old M ddleburg S 
JacksonVll'e FL 32222 


Ca11t Type 


2 SUB 


Es1 Units Est HRs UM 


000 0 00 LS 


Est Unit Cost Estimated Co11t 


Bond 
Builders Risk 
Gener.al Liability Insurance 
Labor Burden 
Misc Tools & Equlpmenl 
Overhead and Profit 
Pollution Insurance 
PrlntJng Costs 
Sales Tax 


090% 
058% 


108% 


5300% 


12 OOY. 
1000% 


032% 
050% 


700"~ 


000 s 


Total For Change Order 


Submitted By: Aud 6 White Constructors LLC 


Signed:-----------


Date:-------------


10 158 00 


103 00 


5900 
110 00 


000 


000 
1 041 00 


3300 
5200 


000 


$11,556.00 







DATE 
P.C.O. 
PROJECT 
AWCPROJECT 


AlLD&\\HllE 
CO~STRUCfORS•LLC 


September I 0. 2019 
No. 3 
~= ire Station No. 48 
No. 1648 


Bunk Room Knee Wulls 


Drywall Assemblies 
Matcriuls: 
01') \\illl. ~lclal Fr.iming and rastr.'flCrs - S3..J 17 
Steel Posts ( 10) - $1.SSO 
Pcplar Wood Trim - 5640 
Painling ~latcrials - $480 


Labor: 
CARPE'I. TERS - Drywall. Steel, Trim&:. Pain1in~ • $3.911 


CLEA:'l:-l1P - Gem:rJI - $260 


Drywall Assemblies Total: $10,158 


~In~ Sou1hpuml l'.irlua' Su11~ 1 lll 


J.1.:~~om 11'1:. l·lumla l~~ lo 


t•tJ-4 -~'Jh-~555 


F,\.X •>tJ.1.~•lo-t.•1•10 


EXHIBIT C 


Item 3 







9 10 2019 


AULD&WHITE 
CONSTRUCTORS • LLC 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North 1 logan Street, I 0th Floor 
Jacksonville, FL 32::?02 


Dear Mr. Weinstein: 


EXHIBIT C 


Ile: Cit} of Jacksonville Fire Station No. 6 I 
A WC Project Number: 1648-


Item 4 


Please accept this lcncr as our Proposed Change Ordcr No . .J for the follo\\ ing additional \\Ork: 


Furnish all labor. material and equipment neccssal) to properl) complete the installation of the Grc) 
Backsplash Tile per the request of JFRD as issued as Other Document 'lo. 6. 


Notes: 
I. The estimated time P.C.O. No . .Sas indic"tcd abo\ e \\ill add to the original construction duration is zero (0) 
days. 
::?. A WC reserves the right to request additional time and mone) duc to the cumuhitive effect of all pending 
changes. 
3. This P.C.O. must be approved no latcrthan Monda). September 16. 2019 to minimize any futun: dda~s to 
the project 


TOTAL AMOUNT OF THIS PROPOSED CHANGE NO . .J •.•..••...........•......•• .•.• S71J.OO 


Plc!osc indicate your approval and Owner's acceptance by signing in the space provided below and return one 
(I) copy for our tiles. Upon nccept::mcc of same. we \\ill prepare a Change Order for execution. 


Sincl!rely. 


James Durkin 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 


DATE: 
~--~~~~~~~~~~ 







EXHIBITC 
Change Order Request 


Auld & White Constructors LLC 
4168 Southpoint Parkway. Swte 101 
Jacksonville, FL 32216 


Phone 904-296-2555 


Owner : City of Jacksonville 
214 N Hogan Street 10th Floor 
Jacl<sonville,FL 32202 


Project: 1648· City of JacksonviUe Fire Station No 61 
7965 Old Mddleburg S 
Jacksonvil;e FL 32222 


Change Order Request t : 4 - Backsplash Tile Change In Kitchen 


Phase Description 


09650 FLOORING & BASE 


Approved By: City or Jacksonvine 


Signed: ___________ _ 


Date:-------------


Cost Type 


2 sue 
Est Units Est HRs UM 


ODO 0 00 LS 


Est Unit Cost Estfngtad Cost 


0 00 s 627 00 


Bond 0 90"Ao 


Builders Risk 0 58"k 
General Llablllty Insurance 108% 


Labor Burden 5300% 
Misc Tools & Equipment 12 00% 


Overhead and Profit 10 OO"k 


Pollution Insurance 032% 


Printing Cosls 050% 


Sales Tax 700% 


Total For Change Order 


Submitted By: Auld & White Constructors LLC 


Signed:-----------
Date: ______________ ~ 


600 
400 
700 
000 
000 


6400 
200 
300 
000 


$713,QO 







BID PROPOSAL 


MOYIR •RRllE l TllE CO. 
cmP,.,..,,.1nd ... uu1u.io • J-........ n. lUS& • 1to•1Ma.rm • Faa c11U1uo.en1 


Complel• Conlncl Floo"ng 


EXHIBITC 
·Elr..6/iJMil 1916 


carp.I' C.,_lc Tile• Wood' Ml!l1)1• 'Y1nyl 'Gr:lllll• 


Cust- SIOn• Pabnc:.:allon Item 4 


TO: Auld & White 


1111.0le 1ntalulll al "-t1Ca ' HollOIUI rllo Ca•tnct- .auoe. 


DATE: 
PROJECT; 
LOCATION: 


Aug usl14, 2019 
Document #06 
Fina St41tlon f61 


ATTN: James Durtcln ARCHITECT: 


WE PROPOSE TO FURNISH AND INSTAl.L UNDER CONDITIONS SPECIFIED BELOW: 


NET ADD FOR COST DIFFERENCE IN MATERIAL CHANGE 
FOR KITCHEN BACKSPLASH TILE. 


82 SF TILE MATERIALS@ $5.93: $488.72 


TAX= $34.21 


sue.TOTAL: $522.93 
OVERHEAD & PROFIT: $104.30 


TOTAL & ROUNDED TO: 5627.00 


CLA!Uf!Ctt:TIOt!S. 
ltl Tbn lnclvdotl. 
(:t l'ric• lroawd an 11¥• M.IOflle ~Tllo Comp.ony 1land- 0.1 ... ••• ca .. ,..91 
i;i n.. •*• '""'. IU"'"' ... ~, .................... IMlllNlo, lat WO ptOjHI, "'"" lmlutlMO C•ll1llc•I•. ol •1•rocl .. out 


..... h-•••llll•Jab•llla 
t•l ShaulCI a ,.,,...nt ar a pocfOnnanc• bond M ~ul1H on Uld fllOIOCt.'" •Ill lurn111t 2!!!1 If an oppn1~od &IA band lonn oa ll*•d. 
1SJ -· ..,.,, ~o ""'""*will lie a..i.l'Od - .. ...,.pao 110b""""' "'• _,, •Pll"lwed In •ming. Tltls •••IUdn 1nr rNlonob U'IOI 


INJ' .. -Mlo•l8d. 
tlJ l!.lpanslotl ,.._ ,,. J!!!lC l1ctudtc1 fl tpec&d 1141 re... oeco-nd-ns !!!! •111 sllowrt 011 dnw1n;• by arch .. ct. on;lnnr, ••c. 
171 Mor•rlll111)le I Tiie Co"'f)lny-~lie <aPOl\llDlo lo• tnlln'g ol 1nr •1114, 1ubo1ut1••• prop wor• p.111k.10tl"r pnulnH•I to .... 111111 


1•t11Ca •1111 sUlln, cumg agmll. 11U111nla11 '-""" ' •«olrnton mo"IU"' tlll•ng, Ila r mDOslu .. 1111!191~an uni ... 1poclllcally 
lncl1nloo., lh• bid. 


Ill .A 51% "'-"',..' tttoo« _, lie 111qUl1Wd pttat to _,..,'ii •pec>JI Ol'Got m.t..-. W \ft SO% D.IDnco 10 lie paid prier ta •hipping 
•'I ~Mal•• S1111'1oor 1'11polrfLrt1i109. C.iiio1 hd, WbinQ, Grvu1 S.1N119 o.- ol £11""'' Flnbl>I•. Fumllu,. 11••'"9. HQ,.u,., 


P-'ded Bu• Camero Pn1111Cllaf\. Uni.u acn-a. no11d. 
C IO~ S.1"'"°'11 Diognm lar C.rpoi por M..,.or ........ ind Tilo Sllap D11.,1ng1 
1111 Shop o ......... Hchlcl..i .... 1 ... oU.Otwil• •alod, 


COHOITIQNS GDl/EJINING THIS PllOPDSAL II• •PPUCOlllel 


Tift pn>pm.al it. build an otWalllltg out m11o11ail o .. t •utl•c:n Pto•louttr Pf•llolrod n ""'"" condllla11 .,,d ,..•dr Lo rocolM our 
....... 11111. llG ·-.. wo•l lnctuclod Mniff.l IMN,,._. apK>llod C...cnt .. won, -w lllh, •li.lp<OOl ... C~"'I ......... '""'" Hd 
awl.It ecl91 •llipo. when--· t. ... lumialled by 0Uler1 unless 0U..rwio1 nai.d. "'-~iol and pr.p.onlol')' wolll ""cl.,, lot 11>0 
P•lfannlnce af 11'111 .... Ind Sll&ll Ill In •<tr.a. UAICSI _ .... a na!H. 


l All oltclnc clltNM. sultlclenUlgllllnt. _,,hoot, 1r.ull tomaw11 and hodlill9 l1ciUliH •lloll IM lumnll1d 11 no 11po1111e Lo us 
J U _,. dul1"11 ln•ll.,.lloft llld-rHnol clealllltg muat IM llnlttclld 11at11 do-a• Ol ICJ;n by Ille g-tal ~nttaCIDI' a,_,,., • Ila,.._, nn ... or un~latlan ol ouacentnct .. ui .,. pemvtl•d lue ta 1111los. occ1d1•tll. or ony olll•r o~n "'6nd 111;. cao1taciv1 


CDlltnll 
s. Bid - Ill not lnduded. Md l'Jlo ta ""'°uni ll\llllcJILtd IO•-• •""I ol 1ny band If ,.~ulftd Thia D!Jl!Offl l111tuq I" cpmllOMd !!Id 


t!!lf!I MflltU plllrQ!IH !m!!tflt!!. 
• Tiil• IHDPOUI IMbjta lo •cupllnco •lllllcs lll dlJI 
r Al at\fta ....... cCIO<lldan• I ci..rl!Qtlon• larm-;;;' ....... of QUI .. - ..... tlUll .......... p.orty al •n7 tubconlncl ..., ... d """·""""II 


•ot •loMd br tn11ddlft- and IYl*I Into Ill• subconlnct ,...parod llY IN 1dC11H1tt. 


Prvg,... bUMnp -.1• • blPld -..1111r. du• wllllln !II ISllJS 1nd Ille IM&<lnc• to M Clue uactn completion II PIOllm• artd tlftol ""'11Mnt """ 
nPC """'" wlltlln tan 1111 days attar ••11"11. lnls1Wat 1n.n u~ruo at Ille taU DI t t~ DI• monlll l!Olt tnoll coAttrlula Ute lot.ti •a--nt 
lor-nc"" 11111 prafect. unltts olllet me&M ormo111011a 1 .. 19,..d UD011 "'•rrtlllt 


f _ Time ls ol tho -co. 
10 ~ 1.W1 IO ~ canlAcl lot wlllcll a allpulalld """'cannot tie •<Tft•d upon •11•11111 per10..- an• ·coot plu•" 111101, te • lallof ca1t. 


plus INtetllt-1, pllla zsir. _,..., f0<0>ern1MI . plld tD% lor proll~ 
11 AU w0<l lo M 111l1ormed du11n9 l'09ulatwon.1ng houri Latra,.111 time! u"'"" 1peCJl•c.aUr 1m:ludod ob""• 


COMPAU'!' MOTIR IHU\I 


ACC!l'lEDBY ------------
DATE -----------







Brittney Bushey 


From: 
Sent: 
To: 
Cc 
Subject: 


Brittney 


James Durkin 
Tuesday, August 6. 2019 2 22 PM 
Brittney Bushey 
Kenny Weiss 
FW. Tile for Kitchen Backsplash FS #61 


Please issue as an Other Document. 
Title: Owner Requested Backsplash Tile in Kitchen 
Sent to: Moyer 


James Durkin! Project Manager 
Auld & White Constructors LLC I BUILDING YOUR FUTURE 
p 904 296 2555 


From: Daly, Gary <GDaly@coj.net> 
sent: Tuesday, August 6, 20191:42 PM 
To: James Durkin <jdurkln@auld·white.com> 
Subject: Tile for Kitchen Backsplash FS #61 


EXTERNAL EMAIL· EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS 


Item # 696086 Model # 991197 


EXHIBIT C 


Item 4 


Bestview Grey/linen Polished 3-ln x 12·in Glass Subway Tile (Common: 3-in x 12-in; Actual. 2.87-in x 11.81-in) 
16 Ratings 


4.0 Average 
80%Recommend this 
product 
Community Q&AView Now 


• 


• 


• 


08 06 '19 
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101 16/2019 


AULD&WHITE 
CONSTRUCTORS • LLC 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North Hogan Street, 10th Floor 
Jacksonville, FL 32202 


Dear Mr. Weinstein: 


EXHIBITC 


Item 5 


Re: Cily of Jacksonville Fire Station No. 61 
AWC Project Number: 1648-


Please accept this lcner as our Proposed Change Order No. 5 for the following additional work: 


Furnish all labor, material and equipment necessary to properly complete the installation of the Fire Alarm 
Telguard Dialer System with Fire Alarm Monitoring covered for one ( l) year from the date of Substantial 
Completion. 


Notes: 
1. The estimated time P.C.O. No.Sas indicated above will add to the original construction duration is zero (0) 
days. 
2. A WC reserves the right to request additional time and money due to the cumulative effect of all pending 
changes. 
3. This P.C.O. must be approved no later thnn Monday, October 22, 2019 to minimize any future delays to the 
project. 


TOT AL AMOUNT OF IBIS PROPOSED CHANGE NO. 5 ............................... $3,163.00 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
( l} copy for our files. Upon acceptance of same, we will prepare a Change Order for execution. 


Sincerely, 


J amcs Durk.in 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 







EXHIBITC 
Change Order Request 


Item 5 


Auld & White Constructors LLC 
4168 Southpo.nt Parkway. Suite 101 
Jacksonville. FL 32216 
Phone 904-296-2555 


Owner : City of Jacksonville 
214 N HOQan Street, 10th FloOt 
Jacksonville FL 32202 


Project: 1648- City of Jacksonville Fire Station No 61 
7965 Old Middleburg S 
Jacksonville FL 32222 


Change Order Request#: 5 ·Fire Alarm Cgmmunlcator 


Phase 


1!5011 


Description 


ELECTRICAL SUBCONTRACT 


Approved By: City or Jackson~ille 


Signed: __________ _ 


Date:------------


Cost Typo 


2 SUB 


Est Units Est HRs UM 


000 000 LS 


Est Unit Cost Estimated Cost 


000 s 278100 


Bond 090% 


Builders Risk 058% 


General Llablllty Insurance 108% 


Labor Burden 5300% 
Misc Tools & Equipment 1200% 


Overhead and Profit 10 00% 


Pollution Insurance 0 32:-Ai 


Printing Casts 050% 
Sales Tax 7.00% 


Total For Change Order 


Submitted By: Aud & Wtute Constructors LLC 


Signed:-----------
Date: ____________________ __ 


rounded 
2800 
1600 
3000 
000 
000 


28500 
900 


14 00 


000 


S:S,163.00 







Alligood Electric Company Inc. EC-1769 
1835 East· West Parkway, Suite 8 


P: (904) 264·5511 
F: (866) 615filif!~IT C 


Fleming Island, Fl 32003 www.alligoodelectric.com 


Alligood Electric Company, Inc. 


September 16. 2019 


James Durkin 
Auld & White Constructors. LLC 
4168 Southpoinl Parkway. Suite IOI 
Jacksonville, FL 32216 


RE: Fire Station 61 


Mr. Durkin. 


Item 5 


We have prepared a cost brcakdo\\ n for additional \\Ork on the above referenced project. Per 
your contract, this work will not proceed until a \Hillen change is received by our office. The 
scope, material, labor, and profit arc broken do\\ n for) our use and review. Please contact me i r 
you believe we have misinterpreted the scope of \\Ork. The breakdown is ns follows: 


Scope of Work: 
Provide and install Telgunrd Dialer with banerics and monitoring for one year. 


Item Amount 
Material $2.398.00 
Labor $130.00 
OH & Profit $252.80 


Total $2,780.80 


Thank you for the opportunity to provide additional work for this project. We look forward to 
successfully completing the project with you. 


Sincerely. 


'J.-~-/.u-& ~._., 
I 


Keith Alligood. Prcsidcnr 







EXHIBIT C 


Item 5 
From: 
Sent: 
To: 


James Durkin <jdurkin@auld-white.com> 
Thursday. November 21, 2019 7:00 AM 
Daryl Weinstein; Dominic Ciacelli 


Subject: Fwd: Cell Dialer 


Follow Up Flag: Follow up 
Completed Flag Status: 


Daryl/Dominic, 


See the response below from the Electrical Subcontractor regarding the mobile communicator proposal 
previously submitted. 


Please let me know If you have any questions. 


Thanks, 
James 


Sent from my iPhone 


James Durkin I Project Manager 
Auld & White Constructors LLC J 3UILOl~iG 'iJUR FUTIJR: 
p 904 296 2555 


Begin forwarded message: 


From: "kalligood@alligoodelectnc.com" <kalhgood1@alltgoodelectric.com> 
Date: November 20, 2019 at 6:15:09 PM EST 
To: James Durkin <jdurkin@auld-white.com> 
Subject: Cell Dialer 


EXTERNAL EMAIL· EXERCISE CAUTION OPENING LINKS OR ATIACHMENTS 


James, 


There is an increase for the cell dialer equipment and addit ional installation methods we 
experienced on the other fire station. This is the difference between the two fire 
stations 


Thanks. 


Keith 







EXHIBIT C 


~ 
Item 5 


ALLIGOOD 
Electric Company Inc. 


Kdlh Alli:,:om.I 
Alligood Electric Cumpan), Inc. 
P.O. Box 2890 
Orange Pnrk. Florida 32067 


Phone: 911-4-26.1-5511 
F:1x: 90-4-215-92(,J 
Em:1il: kalligoodfa'nlliguudclcctrk.com 
This .:-mail mc:~:mg.: ;ind am11:hr11c:nts ma: bi: .:t111 lidc:nt1al. pruprii:tal') or pri\ ilt:gt:'d infonnarhm. If 
}l1U art: not !hi! imi:1u.lcd rc:dpicnt. a11~ unauthori11.:d r.:\ ii:''· u~i:. d1:;.:lt1~ur1: or di~trihution is 
pn.ihibitcd. Pleasc: notil) .-\ll igt1t•<l bli:.:tri• im1m:di.Ud} b: r~pl} ing h> rhi~ th.:n dclcri: thi:; 
information frum }''ur .:ompu1..:r lh;1nk }t>U 







.\LLD ,\ \\'Hill 
1 0 .. ~JILt. rot\. uc 


I 0.'30/2019 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North Hogan Strc:ct. I 0th Floor 
Jacksonville. FL 32202 


Dear Mr. Weinstein: 


EXHIBITC 


Re: City of Jackson\ illc: Fire SLalion No. 61 
A WC Projecl Number: 1648· 


Item 6 


Please accept this letter as our Proposed Change Order No. 6 for the following additional \\Ork: 


Add for three (3) additional calender days addc:d to the project schedule due: to the impacts of Hurricane 
Dorian. 


TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 6 ... .... ......... ........ .... ... ~ 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
(I ) copy for our lilcs. Upon acceptance of same. \\ e will prepare a Change Order for execution. 


Sinccrdy. 


Jaml!s Durkin 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 


DATE: 
----------------------~ 







EXHIBITC 
Change Order Request 


Auld a. White Constructors LLC 
4168 Southpotnl Parkway, Suite 101 
Jacksonvdle. FL 32216 


Phone 904-296-2555 


Owner: City of Jacksonville 
214 N Hogan Street. 10th Floor 
Jacksonville, FL 32202 


Chango Order Request # : 6 - Hurricane Dorian Delay 


Phase Description 
01110 CONSTRUCTION PHASE FEE 


Approved By: City or Jacksonv1ue 


Signed: ______________________ ~ 


Date: ------------


Item 6 


Project: 1648- City of Jacksonville Fire Station No 61 
7965 Old Middleburg S 
Jacksonville FL 32222 


Casi Typo 


1 MAT 


Est Units Est HRs UM 


O 00 000 LS 


Est Unit Cost Estimated Cost 


000 s 000 


Bond 0 90".4 000 


Bullders Risk 056% 000 
General Llabllltv Insurance 108% 000 


Labor Burden 5300% 000 


Misc Tools & Equipment 1200% 000 
Overhead and Profit 1000% 000 


Pollution Insurance 032% 000 


Printing Costs 050% 000 
Sales Tax 700% 000 


Total For Change Order S0.00 


Submitted By: Auld & Wh te Constructors LLC 


Signed: ______________________ ~ 


Date: -------------------







-1. l lD ·' \\ HIH 
l.U,\IU.t..IOh •UC 


t 11:?0. 20 t 9 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North Hogan Street. I 0th Floor 
Jacksonville. FL 32202 


Dear Mr. Weinstein: 


EXHIBITC 


Re: Cit) of fad..sonvillc Fire Stution No. 61 
A WC Project Number: 1648-


Item 7 


Please accept this letter as our Proposed Change Order No. 7 for the following additional \\Ork: 


Furnish all labor, material and equipment necessar; to propcrl) complete the installation of the Air Release 
Valve and Structure for the Force Main per JEA request. 


Notes: 
t. The estimated time P .C.O. No. 7 as indicated above n ill add to the original construction dur.ition is zero (0) 
days. 
2. A WC reserves the right to request additional time and monc) due to the cumulutive effect of all pending 
changes. 
3. This P.C.O. must be approved no later than Monda). November 25. :!019 to minimizl! an) future dc!la)s to 
the project. 


TOTAL AMOUNT OF THIS PROPOSED CllANGE NO. 7 ...... .... .... .. ...... ......... S1 t.996.00 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
(I) cop) for our lites. Upon acceptance of same. \\C \\ill prepare a Change Order for execution. 


Sincere I) . 


James Durkin 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 







EXHIBITC 
Change Order Request 


Auld & White Cons1ruc1ors LLC 
4168 Southpo1nt Parkway Suite 101 
Jacksonville FL 32216 


Phone 904-296-2555 


Owner : C1ty or Jacksonville 
214 N Hogan Street. 10th Floor 
Jacksonville. FL 32202 


Item 7 


Project: 1646· City of Jacksonville Fire Station No 61 
i 965 Old Middleburg 5 
Jacksonville FL 32222 


Change Order Request#: 7 ·Air Relasa Valve for Force Main 


Phan Description 


02001 SITEWORKSUBCONTRACT 


Approved By: City of Jacksonville 


Signed:-----------


Date:------------


Cast Typo 


2 SUB 


Est Units Est HRs UM 


000 0 00 LS 


Est Unit Cast Esllmatod Cost 


0 00 s 11 996 00 


Bond 0 OO"A. 


Builders Risk 0 OO'A. 


General Liability Insurance 000% 


Labor Burden 000% 


Misc Tools & Equipment 000% 


Overhead and Prom 000% 


Pollution Insurance 000% 


Printing Costs 000% 


Sales Tax 000% 


Total For Change Order 


Submitted By: Aud & Wh te Constructors LLC 


Signed:~------------


Oate: -------------


000 
000 
000 


000 
000 
000 
000 
000 
000 


$11,996.00 







GOODSON, BERGEN & ASSOCIATES CONSUL TING ENGINEERS, n~~~IBIT c 


Item 7 


November 19, 2019 


City of Jacksonville 


214 N . Hogan St., Ed Ball Bldg 


Jacksonville. Fl 32202 


Re: COJ Fire Station 61 
Air Release Valve (ARV) cost I budget clarification summary 


To whom it may concern. 


10175 Fortune Parkway 
Suite 403 


Jacksonville 
Florida 32256 


Tel: 904.s19.n10 
Fax: 904.s 19.7nG 


Eejoodson@CBAclvil.com 


In follow up to the site meeting of Nov 131.~ refated to a cost budget assignment to a single ARV on the 


sewer force main (FM) that was not included in the GMP budget based on 60% plans I offer the following 


confirmation note 


ARV's in sewer force main (FM) applications are not an absolute requirement for all FM's They are specific 


to an application when a FM has a vertical change of two feet or greater where an •air pocket" can occur 


causing vapor lock The determination of zero, one or multiple ARV's cannot be known until the final sewer 


profile is done and approved by the utility authonty Thus 1t would nol be confirmed If any. or how many. at a 


60% level design and was not in this case. 


GBA's position is in fairness to all parties instead of costing I budgeting in at 60%, of which we cannot give 


a definitive advisement of what # of ARV's to budget. costing after the final determination is made is always 


best as relaled to hard compensalion. There is always a risk that if more or less, than what was needed 


was budgeted for. that compensation may occur without a catch for proper credit. In this case, the City is 


only paying for what was needed. Fortunately in the case for FS 61 , only one ARV was determined to be 


needed thus only one is needing to be paid for 


Should you have any questions, please do not hesitate to contact me 


Sincerely, ttf /iiLTES.~C 
Edward Goodson 
Principal 


ELG/elg 







Subcontractor; Hop• Undtfgto11nd Utllll'( Inc. 


Summ.ary Compltllld Br. DHn Black 


Faclllty: 


Change Order 
Request Summary 


EXHIBIT C 


Item 7 
GCCO•: ___________ ~ 


S11bContr.ic1orCORll: _____ ;._ ___ _ 


DHcrlpllon of Chang•: _________ _ 


USE ~nqc 01~~ 2 ODlcd 6-2S.19 Data 5ubmlatd; .... 1_0N20 __ ,_, _____________ _ 


Projtct Nam•: FW. Statloft •'1 


Contnctor: Auld & Whit• 
SulJmltltd To; Kenny Wel11, Jam•• Ourtiln, Brittany Bushey 


., _____ ---- - ~-- - -- ·- -~·~-;,,.,~~------ ------ --· 


LABOR ; L!st 1aoor t}-Qo {Ust 1ndividu~I pe'30linat;pOSJtion individliBilyJ, miinhour.s.' FUU. 'I bwdanfid labor rote (must maich t idlcor.trad ralosJ · 


Labar ClasSircation 11 Quanht:r: II Units 


3 Man Crew WIFarem.an 16 hrs 


hts 
hrs 


hrs 


hrs 
hrs 


hrs 


4" Gale Valve ea 
Fittings Is 


....._ ____ ... ttem.__ _____ _..l ._I _a"'"u"'a"'-n"""lll..._y_.l I Unils 
Excavalor 16 HR 


HR 


HR 


Prinled Name 


Conlractor Signature 


• 
• 
.It 


• 
ll 


K 


ll 


x 
I 


I 


'II 


ll 


I 


II 


lt 


J LabOr Rale I 
s 130 56 Slhour s 


Slhout 


Sf hour 
$/hour 
Slllour 
Slhour 


SI hour 


r $ 
Unit !!l1c.e ~ ¥ 
5309090 s 
s 2.545 45 s 
5 727 27 s 
s 1 00932 s 


s 
s 
s 


ExtensK>n 
2.081196 


Total Labor $ 2,088.96 


-----
_,.. • - I ·Toial I 


3.09090 
2.545 45 


727 27 


1.009 32 


Sublolal S 7 372 94 


Projecl Specir.c Tax Rale .....,T""o_ta__,..l ,,..,M,...a.,..te-ri.,...a..,...I S 7,372.94 .;.... _____ ..;..:.. ___ _ 


Unit price 
s 9025 


Tolar 


s 1,444 00 


Total Equipment ;;.s _____ 1.;.:..444.;..;...;;.;..;·o~o 


Sub Total labor M.llerial Equipment ...:S;....-----...:•.;;O.i;;9;.;0.;.5.;;90~ 
Ovemead and Prolil ( 10% anowable by contracll ...:S:..-_____ .....;.1.::.0:.:.90=5.;;...9 
SubTotal Labor, Material, Equlpment.s....., _____ ,_1.,.9.ss..•.1. 


F"' - - - - - • -. - --.-.--.. .. _ - .. . " 


I Tier Sub CO Value 


SubTotal Tier Subcontractor Cost ____________ _ 
5% Mark Up _________ _ 


Sub Total Tier Subcontractor Cost 
:.:-===== ...... ======== 


Total Potential Change Request Value: =s-===-====-= ... 1,..1.-,9=56"".""'49.., 







-\UlD & WHITE 
(CNSTl\JCTOIS • tu: 


11/26/2019 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North Hogan Street, 10th Floor 
Jacksonville, FL 32202 


Dear Mr. Weinstein: 


EXHIBIT C 


Item 8 


Re: City of Jacksonville Fire Station No. 61 
A WC Project Number: 1648-


Please accept this letter as our Proposed Change Order No. 8 for the following additional work: 


Furnish all labor, material and equipment necessary to properly complete the installation of Steel Dumpster 
Gates per COJ/JFRO request. Credit provided for Wood Slat and Steel Frame Dumpster Gate option. 


Notes: 
1. The estimated time P.C.O. No. 8 as indicated above will add to the original construction duration is zero (0) 
days. 
2. A WC reserves the right to request additional time and money due to the cumulative effect of all pending 
changes. 
3. This P.C.O. must be approved no later than Monday, December 2, 2019 lo minimize any future delays to the 
project. 


TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 8 ..... . ......... .. ...... ........ SJ,331.00 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution. 


Sincerely, 


James Dur)cjn 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 







EXHIBITC 
Change Order Request Item 8 


Auld & While Constructors LLC 
4168 Southpoint Parkway Suite 101 
Jacksonville FL 32216 


Phone 904-296-2555 


Owner : City of Jacksonville 
214 N HOQan Street 10th Floor 
Jacksonville FL 32202 


Change Order Request I# : 8 - Dumpster Gate Change 


Phase DHcriptlon 


02715 DUMPSTER GATE SlATS 
02714 DUMPSTER GA TES 
02715 DUMPSTER GATE SlATS 


Approved By: City ol Jacksonville 


Signed:-----------


Date:-------------


Project: 1648- C11y of Jacksonville Fire Station No 61 
7965 0 d Middleburg S 
Jacksonvil e FL 32222 


Cost Typo Est Units Est HRs UM Est Unit Cost 


1 MAT 000 0 00 PCS 000 s 
2 SUB 000 0 00 LS 000 s 
3 lABOR 000 0 00 PCS 00() s 


Bond 090% 


Builders Risk 000% 


General Liability Insurance 108% 


Labor Burden 000% 
Misc Tools & Equipment 1200% 


Overhead and Profit 1000% 


Pollullon Insurance 000% 


Printing Costs 050% 


Sales Tax 000% 


Total For Change Order 


Submitted Sy: Auld & Whtie Constructors LLC 


Signed=-----------~ 


Date:------------


Estimated Cost 


.730 00 
3,75000 
·205 00 


3800 
2200 
4100 
000 
000 


384 00 


12 00 
1900 
000 


U,JJt.00 







DATE 
P.C.O. 
PROJECT 
A WC PRO.JECT 


Al"LD&\VlllTE 
CO~STRLCfORS•LLC 


November 26. 2019 
No. 8 
"'irl! Station No. 48 
No. 1648 


Rough Carpentry 
Materials: 
Wood nnd f11s1encrs - $730 


Labor: 
Carpenter $205 


Rough Carpentry Total: ($935) 


J ll>K S•llllhf'nlnl l'.1tl.I• I\ '>u 1': 1°•' 


fack\n111 ·II~ M.mJa J]~ II• 
•l .J-] l(l .1j{J 


I· \\ 'H" ·~%.n•l•ll 


EXHIBITC 


Item 8 







Robert James Custom Metal 1 .r .c. 
Email; robenjamescustommetal@comcnst.nc=t 


Phone 772-214-0996 


Auld-White 8-:2::!- l 8 


Fire Station 6 l *revised 


We propose to fabricate and Install 


One (I) steel double swing dumpster gale: 
• 2 x 2 x ','4 angle fram~ 
• 'I• x '.4 pickeli; 
• 2 :< '4 flat bar for backing plate (for wood by others) 
• 4 x ~ flal bar for hinges 
• 1" hinges 
• H.D.G. after fabrication 
• Installed Total S 4,525 j 


Item 8 


lndusians: unless otherwise noted, Field measur~/~plat~. materials, fabrication, finishing and 
lnst31lation. 


EXHIBITC 


Exduslons: unless otherwise noted; Engineering, testing, drawing, bonds, temporary products, delivery. 
w.11crproofin11, fire proofing. demo. hi1rdw:irc, wood. gla.~$ \c:ntil3tion, hi:hting 3nd clcctrrcal, Slone, blocking; 
Protection of our wmlc .lfta completion. ovcrtune. n1~11s u;ei:kcmls S1.i1e ur C11V use t.u. mspa.-iio11s. pc:nnlls, bonds, 
liquidated d11m;ai:cs. round3tions. concrete:, in,l;allatiun or pruJu.:ts b> otfrers, embeds. Cranes and 11ru. Davi~ Bacon 
W:igcs, M01dc in Amr:riQ m;uc:ri:ils or " Ruyuig Amcri~~ m;itcn:ils, :ind WI:\ rcquirr:mc:nts. fsc01la1ion ofm.:ucri:ab. 
labor ond ovcrhc;ad Asbcsros cl:lss, b01r:lc ground checks. locwon ofuuht:cs .\ny :ind :ill m;ih:mls not hstcd c;,:r:cpt 
those required for in~1:1 l!a1ion ~ucb ;a.~ epoxy. grout or :idhcJ1vc; 


Note: 
Prog~ payments for materials and/or nnished goods stored, net 30 days from Invoice date. Shipments 
may be withheld pending compllance of terms. 
General contractor to provide necessary access ror eqU1pment, personnel and materials. 
Pricing and quantities subject to change upon final measurements and adjustments to Ule project schedule 
and/or compensation for extra work and/or char.ge to lhe prime contract scope of work. Once the change 
crder has been approved, the extra work will be performed. 
Ektra compens;itlon for the request of speciflc waivers may incur. 







Robert James Custom Metal L.L.c. 
Email; robertjamescustommetal@comcast.net 


Phone 772-214-0996 


Auld-White 11-13-19 


Fire Station 61 *revised 


We propose to custom fabricate H.D.G. and lnstall. 
One ( l) steel double swing dwnpster gate 


• 2 x 6 x 914 tube frame 
• Galvanized panels for infill 
• 4 x v.. nat bar for backing plate 
• 6 x 318 flat bar for hinges plates 
• 6° prison hinges three per leaf 
• H.D.G. after fabrication 
• Installed Total $ 8,275 


lndusions: unless otherwise noted; Field measure/template, materials, fabrication, finishing and 
installation. 


EXHIBIT C 


Item 8 


Exdusfons: unless otherwise noted; Engineering, testing, drawing, bonds, temporary producu, di:livcry. 
wi1terproofing, lire proofing, demo, hww:irc, wood. glass, vi:ntil:ilion, lighting ond clectric•ll, stone, blocking; 
Protection or our work after completion, o~·crt1mi:, nights :weekends. Suatc: or C11y use Ult, inspections, permits, bonds, 
liquidated damogc.s. foundations, concrcti:, 1nsulloit1on or products by o«hcn, embeds; Cr.int:s and tills, Doivis Bacon 
\Vaa;cs, Mode in America m:i.tcrials or"Buying Amcrico" materials, Dnd WIN n:quircmcnlS, Esc;aloition ofmotcrials, 
loibor and ovcrht::Ml. Asbc:stas class, b:ick Gn>Und checks. loc:i.tion or u1ilitics Any :ind :ill matcrioils not listed ci1ccpt 
those ri:quircd for insullation such :as cpoi1y, grout or :i.dhcsivc; 


Note: 
Progress payments for materials and/or finished goods stored, net 30 davs from Invoice date. Shipments 
mav be withheld pending compliance or terms. 
General contractor to s:irovide necessary ace~ for equipment, personnel and materials. 
Pricing and quantities subject to change upon final measurements and adjustments to the project schedule 
and/or compensation for extra work and/or change to the prime contract scope of work. Once the change 
order has been approved, the extra work will be performed. 
Extra compensation for the request of specific waivers mav Incur. 







.Ii \ LO ~ WHIT£ 
l U .. ~llLl IOI~• llC 


12 I I '2019 


Mr. Daryl Weinstein 
City of Jacksonville 
21 ~ Nonh I logon Street. I 0th Floor 
Jacksonville. FL 32202 


Dear Mr. Weinstein: 


EXHIBITC 


Re: Cit) of Jac'-sonvillt! fire Station No. 6 I 
A WC Project Number: 1648-


Item 9 


Please accept this letter as our Proposed Changt: Order No. 9 for the following additional \\Ork: 


Furnish all labor. material and equipment m:ccssur> to propcrl> complete the installntion of the Door I lard ware 
modifications per JFRD rcqucst. P.C.O. docs not include an) access control. card readers. magnetic locks. etc. 


Notes: 
I. The estimated time P .C.O. No. 9 as indicated above \\ill add to the original construction dumtion is zero (0) 
days. 
2. A WC reserves the: right to request uddiliomtl time and monc) due to the cumulative effect or all pc:nding 
changes. 
J. This P .C .0. must be npprovc:d no Inter than Monday. December I 6. 2019 to minimize any future delays to 
the project. 


TOTAL AMOUNT OF THIS PROPOSED CllA 'JOE NO. 9 .... .................. . ..Sl.911.00 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
(I) copy for our files. Upon ucccptancc or same. \\C ''ill prepare ~t Change Order for execution. 


Sincerely. 


Jn mes Durk in 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 


BY: 







EXHIBITC 
Change Order Request 


Auld & White Constructors, LLC 
4168 Southpoint Parkway Suite 101 
Jacksonville FL 32216 


Phone 904-296-2555 


Owner : City or Jacksonville 
214 N Hogan Street 10th Floor 
Jacksonville FL 32202 


Item 9 


Project: 1648- City or Jacksonville Fire Station No 61 
7965 Old Middleburg S 
Jacksonville. FL 32222 


Change Order Request#: 9 ·Door Hardware Revisions per JFRD 


Phase Description 


08110 DOORS FRAMES & HARDWARE MATERI~ 


Approved By: City of Jacksonville 


Signed:-----------


Date:------------


Cost Typo 


1 MAT 


Est Units Est HRs UM 


GOO OCO l S 


Est Unit Cost Estimated Cost 


000 s 1681)00 


Bond 090% 17 00 


Builders Risk ose-. 10 00 


General Llablllty Insurance 1 OBo/• 1800 


Labor Burden 5300% 000 
Misc Tools & Equipment 1200% 000 
Overhead and Profit 1000% 172 00 
Pollution Insurance 032% 500 
Printing Costs OSO'k 900 
Sales Tax 000% 000 


Total For Change Order 51,911.00 


Submitted By: Auld & White Constructors LLC 


Signed: ___________ _ 


Date: _____________ __ 







EXHIBIT C 
Project: 332719 - New Fire Station No. 61 Jacksonville 


Contemplated Change Order# 6 Item 9 00 10 - Hardware Changes 


·I Sin~lc Dour # 11.:; .. ntf') 1111 '"'"' ua, Rm 1Cl5 I .lift 
Sinr:le f>1111r # 1115 •·ntf') IUI frnm l>a~ ltm UIS l llR 


•I Locksct 1'11~4 llKOKl· I l \It-.. \I.._ I lllt (1)0 ' \ 
DtHlr run 107 X 7llC I "ml RO 
Push l'latc 70C·IU-.\\ ·I;.. lti lJS)lD Ito 
Bbnk Stril..: fS·26U l'L llJ 
Filler r•tucc f:f·llf1 l'L OJ 


·I Sinitlc Donr#I07 r nrr 106 lo ltc\ IC\\ rn,1107 111 
Sins:lc Dour #1117 C. urr Hl6 111 He• icn ( n~l I07 I JI 


·I I' ila!ia~.: S.:1 rnr 4 11Ro111 I II ,, ~ .. •n 
L11ck.o;.:1 rllL4 l!KOIU I l \IJ... \I)... Lil (l }O ' \ 


· 1 Si11j!lc 1>1111r # 117 ( orr 11 J to .t:snitur 117 Rll 
Si•l!lc 1Juor#ll7 ( etrr 114 tu .fanilur 117 llll 


P:t.~!lllgc S.:t l'IU'4 11110111 IUI ti 1ll '\ 
·I L11.:ksi:t l'lll..t K!IO?J I C\IJ... \11'. Hit (110 't' 


-1 Slal!lc Omir#ltH <. orr 114 Crum I :1und11 llH IUIH 
Slni:lc Donr#llK <. nrr 114 from I :iundf') 1111 IUIR 


I l'a:.sugc Sd l'UC-1 1111011 I IUIR '1111 ' \ 
· l Loci.set l'Hl.4 811071 I l \It-.. \I" HllR h1U ... \ 


·• ~inl!lc Dour II I l'J Curr I JJ fr11n1 U:tth 1I9 Rlllt 
Sin::lc Dnur#l l'J { orr 114 from llath II') mm 


lkaJlnd .. D?•J~ o:t• ~ ,\ 


· I Sins:lc l>tHlt # 12? ( nrr 123 from I net.er ltm I !? llllt 
Slni?lc 1>11or #I?:? ( nrr 12.l rrnm I ucl..cr ltm I ?2 1 llR 


Dead Ind. D?'>1 <·"!f1 ' \ 
· I Slnj?lc Unor # 125 { orr I ?J lo 'i11ir.ai:c I?$ I.fl 


I !)fnl!lc l>uor #I?~ Cnrr Ill 111 ~tnr.acc 11."' 111 


I I o.:l.si:t l'IJI ~ KllOMI I l"\11-. \11-. I II r,;u ' \ 
·I l.11cbc1 l'IJIA 1180711 l \It-.. \la.. 111 ,, 311 ' \ 







·l 


•I 


·I 


·I 


Sini:h: lluur #12H 
Sini:le Dm1r #I ?H 


Kl-16M 260 
Lncksc1 


P1dr Dunn #161, \ 
1•:1ir UcKH'll #IGl \ 


Loc:l..~c:t 


Ki:~ l'uni:h Lu1.I. 


Project: 332719 • New Fire Station No. 61 Jacksonville 
Contemplated Change Order# 6 Item 9 


OD 10 - Hardware Changes 


lll.Jt1M 261.> 


\p11 811)~ I ?7 fr111n S111rai:c I ?H 


\pp ll:i)~ I ?7 fr1tm Sh•l'llll' I ?II 


1•nr .. KKOKI I (\I~ \It\ Rlllt 


t '. \lc:riur rrum .:,tr:ulor 161 


t. \lc:rl .. r from • ~lr:tct"r 1<1 I 


Pnr.i KIJ60-m C\11' \IK 
1--l'LLX 201111 


Rim 


VAUI 
Y:\ 


YA 


" ·\ Il l 
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In Total 
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1.270.0ll 


.lO<l.00 


1.570.00 


IDO 


9-1.20 


IO'J.90 


1.679.90 
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12118/2019 


Mr. Daryl Weinstein 
City of Jacksonville 
214 North Hogan Street, IOlh Floor 
Jacksonville, FL 32202 


Dear Mr. Weinstein: 


EXHIBITC 


Item 10 


Re: City of Jacksonville Fire Station No. 61 
A WC Project Number: 1648-


Please accept this letter as our Proposed Change Order No. l 0 for the following additional work: 


Furnish all labor, material and equipment necessary to properly complete the installation of the Card Access 
Control modifications per JFRD request. P.C.O. does not include any electrical, rough-in, gate, storefront, etc. 
or any other items other than the Card Access Vendor Proposal. 


Notes: 
I. The estimated time P.C.O. No. 10 as indicated above will add to the original construction duration is zero 
(0) days. 
2. A WC reserves the right to request additional time and money due to the cumulative effect of all pending 
changes. 
3. This P.C.O. must be approved no later than Monday, December 23, 2019 to minimize any future delays to 
the project. 


TOT AL AMOUNT OF THIS PROPOSED CHANGE NO 10 . . . . .... . ............ .... Sll.561.00 


Please indicate your approval and Owner's acceptance by signing in the space provided below and return one 
(l) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution. 


Sincerely, 


James Durkin 
Project Manager 


c: 


Attachments 


ACCEPTED: 


City of Jacksonville 







EXHIBIT C 
Change Order Request 


Item 10 


Auld & White Constructors, LLC 
4168 Southpomt Parl<way Suite 101 
Jacksonville. FL 32216 
Phone: 904-296-2555 


Owner : City or Jacksonville 
214 N Hogan Street 1 Oth Floor 
Jacksonville. FL 32202 


Change Order Request#: 10 ·Card Access Control 


Phase Description 


08720 CARD ACCESS CONTROL 


Approved By: City of Jacksonlliffe 


Signed: __________ _ 


Date: 
--~----------~-------~ 


Project: 1648· City of Jacksonville Fire Stat1<>n No 61 
7965 Old Middleburg S 
Jacksonville. FL 32222 


Cost Type 


2 SUB 


Esl Units Est HRs UM 


000 000 LS 


Est Unll Cost Estimated Cost 


0 00 s 10.162 00 


Bond 090% 


Builders Risk 058% 


General Uablllty Insurance 1 08°4 


Labor Burden 5300% 


Misc Tools & equipment 1200% 


Overhead and Profit 10 00".f. 
Pollution Insurance 032% 


Printing Costs 050% 
Sales Tax 700% 


Total For Change Order 


Submitted By: Au d & White Constructors LLC 


Signed:-----------


Date: ______ ~------------~ 


10300 
59 DO 


110 oc 
000 
000 


1,042 00 


3300 
5200 
000 


111,561.00 
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Making a Cady Oilfereoce 


December S, 2019 


City of Jacksonville 
Fire Station 61 


- EXHIBITC 
- ... -


Item 10 
6950-Philips Highway ABC, Jacksonville,Florlda 32216 


Phone (904) 379-8472 Mobile (904) 742-4507 
jim.pesek@convergint.com 


Quotation: JPC12390SOP 
RFP#: 


7965 Old Middleburg Road South Jacksonville, Florida 32222 
Attention: Scott Barengo 


License/Cert ECU008283 


Reference: JXP0424 ~ COJ Fire Station 61 Access 


On behalf of our thousands of global colleagues, I want to personally thank you for considering 
Convergint Technologies for this project and for providing us with the opportunity to present this 
proposal addressing your electronic security needs. We are confident that this proven solution is 
both comprehensive and customized to meet your needs today and in the years ahead. 


Convergint has developed a strong reputation for service excellence and is the only company 
recognized twice as the Systems Integrator of the Year by SOM Magazine. Most recently, Convergint 
was ranked the 4th largest global systems integrator. This recognition is, in part, a reflection of the 
strong relationships Convergint has developed with the industry's top technology manufacturers. 
Convergint Technologies has a strong history of success with similar solutions provided to other 
clients and would be happy to provide these references upon request. 


Our guiding principal has always been to be a customer-focused and service-based company, 
supported by dedicated and certified professionals who strive to make a daily difference. Our vision 
of becoming our customers' best service provider is what drives everything we do. After achieving a 
successful on-time and on-budget project installation, Convergint will provide you with the industry's 
best on-going service. This service includes our 24/7 customer portal (iCare), designed to track service 
work orders, project progress, and provide you with detailed metric reporting for continuous 
improvement. 


The following security proposal is specifically designed to meet your needs. As your single point of contact, 
please feel free to contact me with any additional questions you may have. Thank you again for considering 
Convergint Technologies as your partner for your electronic security needs. 







EXHtBITC 


Item 10 


Scope of Work 


• This Is a proposal to provide and install access control for the City of Jacksonville Fire Station #61 as 
an expansion to the COJ existing lenel OnGuard System. This proposal includes the following 
scope of work: 


o Head End - Comm Room 103 
• Provide and install a TrovelMl enclosure populated with an eFlow102NB power 


supply, ACM4 access control relay module and a PD4 fused distribution board. 


• Provide and install a backup battery 
• 120VAC power to the enclosure and all associate conduit and circuit is by 


others 
• Provide and install a Lenel LNL·X2220 intelligent controller with dual reader support 


and an LNL·l320-S3 in the TrovelMl enclosure 
• Connect the controller to the customer provided network switch 


• Program the customer provided IP address into the controller and verify 
network connectivity 


o Access Control Door and Vehicle Gate 
• Main Entry 101 


• Provide and install a mullion mount card reader, recessed door status switch, 
request to exit motion sensor and (per the A602 door schedule) a HES 1006 
strike 


o Proposal assumes that the frame will be prepped, per the A602 
door schedule, for the 1006 strike 


o All mechanical door hardware and keying Is by others 
• Provide and install low·voltage composite access control cabling from the door 


to Comm Room 103 
o Conduit pathway, if required is by others 


• Vehicle Gate 
• Provide and Install a dual height reader pedestal with 20"x20" hooded housing 


at each reader location 
o Concrete foundation for the reader pedestal is by others 


• Provide and install (2) card readers on the pedestal 


• Provide and Install direct·burial low-voltage cabling from the reader pedestal 
and the gate operator to Comm Room 103 


o Testing and Closeout 


o All conduit from the reader pedestal to Comm Room 103 and 
from the Gate Operator to Comm Room 103 is by others 


.:i Gate Operator, Gate, Loops and all associated Installation and 
wiring is by others. This proposal only includes the access 
control gate trigger wiring. 


• Perform a complete reader test to include valid card reads and held/forced open 
alarm reporting 


• Verify access control and proper gate triggering 







Materials 


1~ne j 
! ., ~. re· -I. ~ ~ gw,.,.. 
1.. .,.~ ......... '~ F ... 


1 Head End Equipment 


2 1.00 LNL·X2220 


3 1.00 LNL-1320·53 


4 1.00 
AX· 


TROVElMl 


5 1.00 AX-EFL102NB 


6 1.00 AX·ACM4 


7 1.00 AX·PD4 


8 2.00 OK-4LVLPCR 


9 • 1.00 IM1270 


10 Fleld Equipment 


11 2.00 
920PTNNEKO 


0000 


12 1.00 
HU· 


910PTNNKO 


13 l.00 
HE· 


100630443 
14 1.00 DS-05160 


15 1.00 Gl·l9512G 


16 1.00 UPM2 


17 2.00 UPMGBL 


18 Wire 


19 0.10 4461030 


20 0.40 714410VNQ 


21 0.20 727310VNQ 


-- -- ~ -' -ef•f--


JI~ Description ... 


Intelligent Dual Reader Controller - powered by 12 or 
24 VDC@ SOOmA (w/o Rdr Power) .. size (6" fl52mm) W 
>e B" (203mm) L x 1" (2Smm)H); 6 MB standard 
cardholder flash memory, 50,000 of event memory, 
maximum of 32 devices, On·board Ethernet. Dual Path 
capabllity, on-board two door control. OSOP Secure 
Channel encryption with OnGuard 7.2, Wiegand or F2F, 
eight inputs, four outputs, cabinet tamper and power 
fault input monitors. Approvals FCC Part 15, CE, RoHS, 
UL 294, UL 1076, CAN/ULC 60839-11-1:2016, CSA C22.2 
No. 205·1983, cUL/ORD·Cl076 
Dual Reader Interface Module fSeries 3 -Supports OSDP 


Readers) - 12/24 VDC, 2 Reader interface, W/M, 8 
inputs, 6 (SA) form C relays, RoHS, CE, C-Tick and UL294 
certified 


TROVE! & MERCURY BACKPLANE 


12VOC@ lOAMP BOARD 
ACCESS POWER CONTROLLER BOARD 4 FUSED 


OUTPUTS 
POWER DIST.UNIT CONVERTS 1·4 


SEE ADI WEBSITE FOR DESCRIPTIONS 


12VOC 7 AH Batter., 


RP40 Reader 


RPlS MULTICLASS, SE,STO PROX,STO,WIEG,PIGTAIL.BLK 


1006 COMPLETE FOR LATCH BOLTS 


REQUEST TO EXIT PIRS LIGHT GRY 


3/4" DUAL REED IN GRAV 


Dual Height Reader Pedestal, 84" w/ Base Plate 


Pedestal Housing, 20"K20", Hooded 


4 Element Composite Cable Plenum Ylw Jkt 


18·06 Shielded Direct Burial Wire 


Direct Burial 18·4 (Trip for Gate Operator} 


Eq~lpment Total 
Labor Total 
Total P.r~Ject Price 


EXHIBITC 


Item 10 


u'nli!Pitai --~ ~ i ,,,. j ~-d-C:I 
r -·.~..r , ... P.nce · _ 


$1,610.00 $1,610.00 


$585.71 $585.71 


$212 84 $212.84 


$194.27 $194.27 


$44.27 $44.27 


$22.84 $22.84 


$64.27 $128.54 


$22.14 $22.14 


$190.19 $380.38 


$202.8'1 $202.811 


$359.98 $359.98 


$69.98 $69.98 


$13.84 $13.84 


$264.27 $264.27 


I $151.41 $302.82 


$881.43 $88.14 


$711.43 $284.57 


$408.57 $81.71 


$4,869.14 


$5,292.86 


$10,162.00 
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EXHIBITC 


Item 10 


Convergint to provide dual-height reader 
pedestal and (2) card readers plus wiring 


Concrete foundation and conduit path to 
Comm Room 103 is by others. 


Gate, Gate Operator, Loops, conduit from 
Comm Room 103 and all associated 
installation and connections are by others. 


Convergint to provide an access control gate 
trigger wire only. 


Convergint to provide a Lenel Head End 
Equipment Enclosure. power supply and 
control boards in Comm Room 103. 


Convergint to provide card reader, RTE 
motion. door status switch. HES 1006 strike 
and low-voltage wiring. 


~ 
t-o· 
AH ;t @II ~ ~ 1lqp gp1' 


~ ---- .... 


~ · -------- Door 101 
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Clarifications and Exclusion 


EXHIBITC 


Item 10 


1. All work proposed herein, shall be performed during normal business hours Monday through 
Friday 8:00 am - 5:00 pm. 


2. Low voltage wiring shall be Installed via open air code approved methods. 
3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation materials 


unless specifically listed under Inclusions or Bill of Materials. 
4. Permits or associated fees are not included. 
S. Customer to provide static IP addresses and network connections at panel locations. 
6. Customer to provide a secured staging & storage area for project related materials. 
7. Pricing assumes that electronic Auto CAD files are available from customer for our use in creating 


submittal drawings. 
8. Twenty-Five percent (25%) of the proposed sell price shall be payable to Convergint 


Technologies for project mobilization. Mobilization shall be invoiced and due upon customer 
acceptance of this proposal. 


9. Proposal does not include sales tax unless otherwise noted. 
10. Anything in the Contract Documents notwithstanding, in no event shall either Contractor or 


Subcontractor be liable for special, indirect, incidental or consequential damages, including 
commercial loss, loss of use, or lost profits, even if either party has been advised of the 
possibility of such damages. 


11. Convergint Technologies reserves the right to negotiate mutually acceptable contract terms and 
conditions with customer by making mutually agreeable changes to the formal contract included 
In the Bid Documents. 


_ ..... ~ ... ,. ..._-







EXHIBIT C 


Item 10 
Performance Items 


Applicable Taxes 
Items Included 


Cable 
Electrified Door Locking Hardware 
Installation of Control Equipment Enclosures 
Installation of Wire and Cable 
Material (listed in the BOM) 
One-Year Warranty on labor 
Owner to Provide Static IP Addresses 
Servers by Others 
Testing of all Proposed Devices 
Workstations by Others 


Freight (prepaid) 
Installation of low Voltage Wire 
Installation of Wire Hangars 
Mounting/Termination of Proposed Devices 
One-Vear Warranty on Parts 
Project Management 
Termination of Control Equipment Enclosures 
Wire 


- Items Excl_!lde~ 
120 VAC Power and Fused Disconnect Switch 
Additional llshtlng Requirements for Cameras 
Attend Owner Project Meetings 


Ceiling Tiles and Ceiling Grid Repairs 
Correction of Wiring Faults Caused by Others 
Electrical Installation Permit 
Equipment rack layout drawing 
Fire Stopping (Excludes Existing Penetrations) 
Floor Coverings for lifts 


Horizontal Core Drilling 
Installation of CCTV Cameras 
Installation of Control Panels 
Installation of Intrusion Panels 
Installation of Network Cabling to IP Cameras 
Installation of Specialty Backboxes 
Installation of Video Recorders (DVR/NVR) 
Loading Software on Customer Provided Computer 
On-Site lockable Storage facility 
Owner to Provide DHCP lease Reservations for 
Network Connected Devices 
Panel Wall Elevation drawing (may require customer 
CAD) 
Patch and Paint 
Record Documentation (As-Built) 
Servers by Converglnt 
Submittal Drawings 
System Is Design-Build 
System Programming 
Vertical Core Drilling 


120 VAC Power Receptacles 
Attend General Contractor Project Meetings 
Authority having Jurisdiction permit drawing (requires 
customer CAO) 
Connection to Building Fire Alarm Panel 
Door wiring typical connections 
Engineering and Drawings 
FA Permit and Plan Review Fees 
Fire Watch 
Floor plan with device placement and numbering 
(requires customer CAO) 
Installation of Bridle Rings 
Installation of Conduit, Boxes and Fittings 
Installation of Intercom Systems 
Installation of Network Cabling to Card Readers 
Installation of Network Cabling to IP Intercoms 
Installation ofTerminal Cabinets 
Lifts 
Low Voltage Permits 
Operations & Maintenance Manuals 
Owner Training 


Panel wiring point with to point connections 


Payment & Performance Bonds 
Riser drawing with home run wiring 
Specialty Backboxes 
System Engineering 
System Meets Plans/Drawings 
Terminal Cabinets 
Workstations by Converglnt 







EXHIBITC 


Item 1 O 


Total Project Investment: $10,162.00 


Thank you for considering Convergint Technologies for your Security needs. If you have any 
questions or would like additional information, please don't hesitate to contact me Immediately. If 
you would like to proceed with the scope of work as outlined in this proposal, please sign below and 
return to my attention. 


Sincerely, 


Jim Pesek 
Convergint Technologies 
Jim Pesek 


By signing below, I accept this proposal and agree to the Terms and Conditions contained herein 


Scott Barengo December 5, 2019 


Customer Name (Printed) Dale 


Authorized Signature Title 







, 
SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62 


BID # COB-0037-09 OPEN DATE: 03/25/2009 


C.OMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND ANO BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: .E_ NUMBER RECEIVED:~ OTHER:Q 


SUMMARY OF BIOS AND RECOMMENDED ACTIONS: 
Fire Station 61 project was awarded to Auld & White Constructors, LLC, on 03/22118 in the amount of $148, 105.53. 


Recommend approval of Change Order #1 to Auld & White Constructors, LLC, to provide for 100% design and construction, in the 
increase guaranteed maximum price of $3,250,000.00, and incorporates the attached scope and fee summary, "Exhibit s·. The work is 
to be completed in accordance with an agreed upon construction schedule established prior to the notice to proceed. Total new 
guaranteed maximum price not-to-exceed $3,398, 105.53. 


Funding for this award is to be encumbered accounts: FRCP32EFS-069505-FR0039·01 to be executed by contract amendment through 
Office of General Counsel. 


Attachments: Recommendation Memo, Exhibit B, Previous Award 


CONCURRENCE BY: William J. Joyce, P.E., Director of Fire and Rescue/Kurtis Wilson, Director of Fire and Rescue 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE j 


MEMBERS DISAPPROVING pf DATE: / lt1 // r 
OTHER ____________ ___ 


ACTION OF AWA rn ~PROVED--1,,,,,,.......,. ___ ......_... ___ _ DISAPPROVED: -------:---


OTHER:~---------___.;.--''-----------tt~-----r---fl~------------------------------------


SIGNATUAE OFAUTHENTICATIO.-___ ~~~~~~~~~~~~~~~-----------~ 











SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62 


BID# CDB-0037-09 OPEN DATE: 03/25/2009 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 
CONSTRUCTION - DESIGN/BUILD 


AGENCY: DEPARTMENT OF PUBLIC WORKS 


BASIS OF AWARD: EVALUATION CRITERIA 


NUMBER OF BIDS INVITED: .§.L NUMBER RECEIVED: £Q 


SUMMARY OF BIDS ANO RECOMMENDED ACTIONS: 


OTHER:Q 


The Department of Public Works has completed negotiations with Auld & White Constructors, LLC for Fire Station No. 61 in 
accordance with the subject bid. 


Recommend approval to award Auld & White Constructors, LLC., in the guaranteed maximum price not-to-exceed $148, 105.53. The 
scope of award Is for Fire Station No. 61. Provides for 60% design and preconstruction services, as indicated on the attached Scope 
& Fee Summary, "Exhibit A" with guaranteed completion of 145 days from issuance of notice-to-proceed. 


Funding for this award to be encumbered accounts: FRCP32EFS-069505·FA0039·01 to be executed by formal contract through 
Office of General Counsel. 


CONCURRENCE BY: Tom Fallin, P.E., Chief-Engineering & Construction Management Division/Kurtis Wilson, 


Director of Fire and Rescue 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE 


MEMBERS DISAPPROVING cz5 DATE: 


A~TION OF AWA 


rnA~PROVED __ -ttttt11--r-'"t"d----it----


OTHER: ______________________ 11--------~-------------------------------------


SIGNATURE OF AUTHENTICATION ~'.-.,.~./-l.JWh-.h£.::....::..-W1,A-Jl/M~iLCllicL~Linisl:ratil~mcer---
for: Mayor Lenny Curry 
Under Authority of: 
EitaQutive Or'-lor Ng, JOIS·OS 







,~ 


SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62 


BIO # CDB-()037-09 . OPEN DATE: 03/25/2009 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: 


CONSTRUCTION - DESIGN BUILD 


FOR: DEPARTMENT OF PUBLIC WORKS & FIRE RESCUE 


BASIS OF AWARD: EVALUATION CRITERIA ' J 


NUMBER OF BIDS INVITED: .§!_NUMBER RECEIVED: ..... 2 ..... o __ OTHER: JL 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
RECOMMEND APPROVAL OF COMPETITIVE SEALED PROPOSAL EVALUATED A WARD TO THE THREE (3) DESIGN 
BUILD FIRMS BASED ON THEIR STATEMENTS FOR QUALIFICATIONS FOR THE DESIGN BUILD OF FOUR NEW FIRE 
STATIONS NO. 26, 40, 61AND 62, AS FOLLOWS: 


AULD & WHITE CONSTRUCTORS. LLC - RANK JST. {FIRST) 
THE HASKELL COMPANY-RANK 2 ND. (SECOND) 
ACON CONSTRUCTION CO .• INC. - RANK 3RD. (THIRD) 


ATIACHMENTS: 1) RECOMMENDATION MEMO. 2) BID TABULATION SHEET. 3) SCORING MATRIX EXHIBIT 'A", 
4} MEMO FROM EBO. 5) BASIS Of AWARD 


BUYER~~•+> e 
pANIEL PEARSON 


CONCURRENCE BY: WILLIAM JOYCE. P.E .• CHIEF ENGINEERING DIVISION & CONSTRUCTION MGT DN. 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITIEE ON RECOMMENDATIONS ABOVE I I 


MEMBERS DISAPPROVING DATE: 0 5 _ d)' -0 g 
OTHER _____ _ 


ACTION OF AWARDING AUTHORITY DATE iPf 1 f o'i 


APPROVED ___ )C_______ DISAPPROVED: l<orri Gto·~1t1r1 
-----.-u~e"""p1,.,..,y.,....1: ..,..., ;-11,-,,-, ...... l.d~rn-mistrative omcer 


OTHER: ___________ -+-1------------~F~or~· -~·_l~_vo_r_.J_nh_n_P~e~y_to_n __ _ 
nm:q· · ~ ... 1 ~non tv ot. 


SIGNATURE OF AUTHENTICATION --\..~LlL~-/!l.~~!!!!:~--=E~;\.:.sc.:_· _::.._:· ..:..:)·...::.· ~J :.:oi...:..N:.:o:.:... 0::=7_-1.:.:2:.__ 
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QWS3270X 2/10/2020 


FAML6350 V5 . l 
1:50 PM 


LINK TO: 


FISCAL MO/YEAR 
INDEX CODE 
SUBOBJECT 
PROJECT 
PROJECT DETAIL 
GRANT 
GRANT DETAIL 
USER CODE 


s 


OS 2020 
FRCP32EFS 
069505 
FR0039 
01 


ESTIMATED REVENUES 
REVENUES 


UNREALIZED REVENUES 
BUDGET 
EXPENDITURES 
ENCUMBRANCES 
PRE-ENCUMBRANCES 


REMAINING BALANCE 
Fl-HELP F2-SELECT 


** NW COJ FAMIS PRODUCTION 
ACCOUNT SUMMARY INQUIRY 


•• 


CURRENCY CODE 
FIRE STATIONS CAPITAL PROJECTS 
OM-OTHER CONSTRUCTION COSTS 
FIRE STATION # 61 
FIRE STATION # 61 NEW CONSTRUCTION 


02 / 10 / 202 0 
1:50 PM 


FEB 2020 ANNUAL BALANCE ALL YEARS BALANCE 
.00 .00 .00 
. 00 .00 .00 
.00 .00 .oo 
. 00 46,022.00 3,931,407.00 


22,087 . 78 1,513,245 . 80 2,967,172.53 
-12,037.21 -1,371,819.77 850,654.42 
-10,050.57 .oo .00 


. oo -95,404.03 113,580.05 
F4-PRIOR FS-NEXT 


F9-LINK FlO-PRIOR-MO Fll-NEXT-MO 
G014 - RECORD FOUND 












SUBJECT: Foreclosure Intervention Program 


BID#: ESC-0313·20 OPEN DATE: 1/15/2020 


COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE 


KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of contract execution 


AGENCY: Neighborhoods 


BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria 


NUMBER OF BIDS INVITED: § NUMBER RECEIVED: ~ OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval of award to the three (3) highest scoring bidders: Jacksonville Urban League, St. Johns 
Housing Partnership, Inc. and Jacksonville Area legal Aide, Inc., as outlined below. Recommend approval to 
waive as a minor irregularity missing addendum #3 for St. Johns Housing Partnership, Inc. The addendum has 
been received. Period of service is for one (1) year from date of contract execution. Total expenditure amount not 
to exceed $146,000.00. 


1 Jacksonville Area Legal Aide, Inc. 95.17 $ 45,000.00 


2 Jacksonville Urban League 90.33 s 32,000.00 


3 St. Johns Housing Partnership, Inc. 89.10 $ 69,000.00 


Funding Source: ERCD1 N1 FR-08301 - To be executed by formal contract through the Office of General Counsel 


Attachments: Recommendation Memo, Tabulation and Scoring Sheet and Evaluation Criteria 


ANALYST:{) ~ RESPECTFULLY SUBMlifEq_'""'.:"":"'~~-k-+----=------
~ ~/ 


CONCURRENCE BY: Thomas J. Daly, II, Chief. Housing and Community Development 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS APPROVING _ MEMBERS DISAPPROVING __ DATE:-------


OTHER: _________________ ___ 


ACTION OF AWARDING AUTHORITY DATE ___________________ _ 


APPROVED __________________ _ DISAPPROVED ------------------


OTHER ______ ~---------------~------------------------------------


SIGNATURE OF AUTHENTICATION --------------------~----







City of Jacksonville, Florida 


ONE CITY ONE JACKSONVILLE. 


Lenny Curry, Mayor 
Neighborhoods Department 


. Neighborhood Property Administration 
214 N. Hogan St. 7th FL 
Jacksonville, FL 32202 


(904) 255-8200 


MEMORANDUM 


February 24, 2020 


TO: 


THRU: 


FROM: 


SUBJECT: 


Greg Pease, Chief of Procurement 
Finance and Administration Department 


Thomas J. Daly, II, Esq. ~, ~L-
Chief, Housing & Community Development Division 


Robert Ownby, Housing Property Administr"""77~ 
Neighborhoods Department ~ 


Recommendation for ESC-0313-20 Foreclosure Intervention Program 


In accordance with Section 126.204(a)(l) of the Municipal Code, The Housing & Community Development Division (HCDD) 
was approved to utilize the Competitive Sealed Proposal Process. This process was used to formally solicit bids to acquire 
the services of Housing Counseling Agencies to administer the Foreclosure Intervention Program. The Procurement 
Division received three {3) proposals on January 15, 2020 which were evaluated by the Housing & Community 
Development Division. 


The proposals were evaluated in accordance with the Foreclosure Intervention Program Request for Proposals {RFP) as 
documented on the attached scoring sheets. Based on the average score, the results of the evaluation are as follows: 


Housing Counseling Agencies 
Jacksonville Urban League 
St. Johns Housing Partnership 
Jacksonville Area Legal Aide 


Average Scores 
90.33 
89.1 
95.1'7pv./ 


In accordance with Section 2.6 of the RFP, The HCDD seeks to award multiple contracts. Awards are recommended as 
follows through funding from Index Code ERCDlNlFR, Subobject 08301 and Index Code ERCD1N7, Subobject 08304. 


Jacksonville Urban League - Recommend approval to award in the amount not to exceed $32,000.00 
St. Johns Housing Partnership - Recommend approval to award in the amount not to exceed $69,000.00 
Jacksonville Area Legal Aide- Recommend approval to award in the amount not to exceed $45,000.00 


Please do not hesitate to contact me at 255-8283 or rownby@coj.net if you have any questions. 


CC: Annette L. Burney, Purchase Analyst - Procurement Division 







Leslie-Burney, Annette 


From: 
Sent: 
To: 
Subject: 


Ownby, Robert 
Friday, February 28, 2020 4:55 PM 
Leslie-Burney, Annette 
RE: Foreclosure Intervention Proposals Scoring Tab sheet 


Annette, ¥. 
The recommend award amounts for each applicant listed in the memo will be from ERCDlNlFR-08301. 
For ERCD1N7-08304, this funding is for the direct assistance that goes directly to the homeowners within the program. 
These funds will be on a first come, first served basis. So all the awarded applicants will draw down on these funds as 
their clients need them. 


Thanks, 
Robert Ownby 
Housing Property Administrator 
City of Jacksonville I Neighborhoods Department 
214 N. Hogan Street, ]1h Floor 
Jacksonville, FL 32202 
Direct (904) 255-8283 
www.coj.net 


From: Leslie-Burney, Annette 
Sent: Friday, February 28, 2020 4:44 PM 
To: Ownby, Robert 
Subject: RE: Foreclosure Intervention Proposals Scoring Tab sheet 


Robert, how will the funds be split for the two accounts below: 


ERCDlNlFR-08301 


ERCD1N7-08304 


Annette L. Burney 
Purchasing Analyst 
Procurement Division 
Finance and Administration Department 
214 N. Hogan Street, Suite 800 
Jacksonville, FL 32202 
Ph.: 904-255-8810 
Fax: 904-360-8527 
Email: aburney@coj.net 







*"'* Privacy Act: This communication may contain privileged or other official city information. If you are not the 
intended recipient or believe that you have received this communication in error, please reply to the sender indicating 
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or 
otherwise use this information. 


From: Ownby, Robert 
Sent: Monday, February 24, 2020 10:33 AM 
To: Leslie-Burney, Annette 
Subject: RE: Foreclosure Intervention Proposals Scoring Tab sheet 


Annette, 
Please see attached the Scoring and Awards memo for the Foreclosure Intervention Program RFP. I am dropping the 
original off this morning at 11:00. Are you available to meet briefly on this? 


Thanks, 
Robert Ownby 
Housing Property Administrator 
City of Jacksonville I Neighborhoods Department 
214 N. Hogan Street, 7th Floor 
Jacksonville, FL 32202 
Direct (904) 255-8283 
www.coj.net 


From: Ownby, Robert 
Sent: Friday, February 14, 2020 10:02 AM 
To: Leslie-Burney, Annette 
Subject: Foreclosure Intervention Proposals Scoring Tab sheet 


Hi Annette, 
Please see attached the completed Foreclosure Intervention Proposal scoring tab sheet. If you need to see any of the 
individual raw tab sheets or if you need anything else at all please let me know. 
Let me know the next steps. Thanks! 


Robert Ownby 
Housing Property Administrator 
City of Jacksonville I Neighborhoods Department 
214 N. Hogan Street, 7th Floor 
Jacksonville, FL 32202 
Direct (904) 255-8283 
www.coj.net 
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!TITLE: Foreclosure Intervention Program 


BID NO.: ESC-0313-20 
I 


OPEN DATE: January 15, 2020 0 2 P.M. Jacksonville Area Legal Aid, St. Johns Housing Partnership, 
Jacksonville Urban League 


Inc. Inc. 
ANALYST: Annette Burney 


No. Invited: ( 6 ) No. Received ( 3 ) No Bids: ( O) 


Recorded By: Renata Barnett Announcer: Olive Wallace-Cohen 


Total Cc $ 32,000.00 $ 45,000.00 $ 69,000.00 


Notes: Alt. to form 3 - ok per addendum 


- -- . - -· .......... ~ 
ft 


- !':" - .. ,. --~ ~ - - -" - - ··~-


Competence 25 


Current Workload 15 


Financial Responsibility 15 


Ability to Observe and Advise Whether Plans & Specs are 
10 


being complied with, where applicable 


Past & Present Record of Professional Accomplishment 
5 


with City Agencies and Others 


Proximity to Project 10 


Quotation ot Rates, Fees or Charges ••• 20 


Total Points 100 


- - - -·~ 
.... _ ....... ......................... • __ ._. L - --- --·~·~ - >J.• ~ ·-- ... . "~ ~·- -- -


MINIMUM REQUIREMENTS v v v 


CONFLICT OF INTEREST 
v v v 


1 INSURANCE AGENT ACKNOWLEDGEMENT 
y v y 


ADDENDUM (3) 
y y 1&2 
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Foreclosure Intervention Program 


ESC-0313-20 
It:~:~.-:.- .... ..;__.._._..,• --··~ "'---·- ~""'.;,·-·~ ~-·;. ........ r:"•'."'",-.,..~ · ~ · ..... - .-:,.--.. __,~-;- . . . -···· .. c:; • ·.;,,- aA&r• ...:"1&;• . .. " .. --


Total Points 25 Points 15 Points 15 Points 10 Points 5 Points 10 Points 20 Points OVERALL Rank 


Quotation of ,,..'Jll;:,' <-ii'• 
Abllllyto Paet & Present ~~·-, -: 


Vendors 
Current Financial Observe and Record of Prof. Proximity to Rates, Fees or Total Points <~ .~~"t:~.~ Competence Workload Responsibility AdvlaelPl•n & Accompllahmente Project Charges (Cost (100max) ,. 'f 


Speclrlcallon• with Clly Agencl•• Breakdown) 
I •.... .., 


.. ; i.. ·~ ' '.:-I ,..., 
•u.o'•· 


""':"'""'-- .. - =;,: ~ie;-=:,._~-;:;, ... ~;,:,:,,,,. -- - - - - . . . . ----··- -~. ~---· "~~ ;--~ ~L... .. ~~~-~-1~.. . :-'11i· . -.J~· .. 


Kelly Mierkowskl 25.00 15.00 15.00 10.00 5.00 10.00 18.00 98.00 
'!'• . 


11 ·' . .~~~. Robert Ownby 20.00 15.00 15.00 10.00 5.00 10.00 17.50 92.50 ~ '.Q. ~-


Travis Jefferv 25.00 15.00 15.00 10.00 5.00 10.00 15.00 95.00 - ' ~~ . . ...-


Average 23.33 15.00 15.00 10.00 5.00 10.00 16.83 95.17 ·--.- '..· ~::.:~~~-~·~::- ~ 
---... - ~ ----"- . -· --· - --.. -.... .:::. ~_;_~ ~=.:' )21 :_~ z.:r:::;¥"'."§::-.:;g;7: .. ~ .. ,~;.;;,/-, . i ,. -~.: ·l~t-~:.J.':21~· . . , "--- .aliiifMlliai\1f661·1·rn..m;.- ·.c.--. '(._ - -- -
Kelly Mierkowski 19.00 12.00 14.00 10.00 5.00 10.00 18.00 88.00 --.~".~·:~£tr~· ~ 


Robert Ownby 20.00 10.00 15.00 10.00 5.00 10.00 20.00 90.00 
::R~;~~:7:7; 


Travis Jeffery 20.00 15.00 15.00 10.00 3.00 10.00 20.00 93.00 
.... , . . '. 


--'llC - _: 
~ 


' Average 19.67 12.33 14.67 10.00 4.33 10.00 19.33 90.33 -~ ,· .. : ::,ci -- - __ ...,__ 


-.: ... -:~·~·- .~:.~~~~: ... ~-~;:~~~:;er,-_~_:/?~~:~>~ -•'j::.~~::-.::;- a~ 
-U""" .... ·- """- ._,.-~ -:-_r•. ,. 


,..;!:,,. .. --- - . ~ ··- r,w. - . ~..:.. •• - ··1 ·_;~ .·~ ~-.... . · "' .. -- -.-
r-~ 


F--~ 


Kelly Mierkowskl 20.00 13.00 15.00 9.00 5.00 9.00 18.00 69.00 . . . .... •,· I "' , 


Robert Ownby 25.00 15.00 15.00 10.00 5.00 5.00 14.30 89.30 ... :7;;:'. 
'-· 


~-~·' 
.-: -


Travis Jeffery 25.00 15.00 15.00 10.00 5.00 10.00 9.00 69.00 
·_ ... _. ·: ... 


. ·-... ...:--~--~ -


Averaae 23.33 14.33 15.00 9.67 5.00 6.00 13.n 89.10 
·~~-~ ~ -.; • ·-r ;;--=. ' 







ESC-0313-20 


SECTION4 


DESCRIPTION OF SERVICES AND DELIVERABLES 


4.0 Introduction: 
City funds will be provided lo a qualified firm ("Contractor") to assist eligible homeowners ("applicant") 
with retaining their home and preventing foreclosure action of the first or second mortgage, 
homeowners' association fees, and/or delinquent tax sales. These funds are to assist individuals who are 
in default. Default means a claim by a mortgagee, or other lien holder, that the mortgagor has not 
complied with the terms of the mortgage on the property or other evidence of the debt referred to in the 
mortgage. All homes must be the primary /homestead residence of the borrowers. 


4.1 Deliverables: 
The selected Contractor will be required to provide U1e following services: 


A. Counseling Scope of Seivices 
1. Basic Counseling/Financial Management Education: Basic counseling wiJI include client 


intake, verification of a homeowner's budget and financial information and documentation 
of such, determination of delinquency status, evaluation of affordability options, 
determiniltion of the best course of action for the homeowner, preparation of an action plan, 
and initiation of delinquency resolution negotiations with the lender. A Budget, Credit and 
Debt Reduction course is required for ever applicant and will provide homeowners with the 
skills and knowledge necessary to ameliorate the risk of re-default or avoid problems in the 
future. This service may be provided in a one-on-one session or in a group and may include 
in·person training and virtual training. The Contractor will certify that each client has 
completed this course prior to receiving funds. For clients coming into the City of 
Jacksonville FIP that have already received these services through any other related 
foreclosure prevention program, the service wiU be limited to only counseling and 
intervention that was not provided and paid for by the previous program. (See Level I 
Services as referenced within this RFP's Fonn 1- Price Sheet, Schedule of Proposed 
Administrative Prices/Rates). 


2 Extended Counseling: Extended counseling will include ongoing support through the 
process of a trial Joan modification, formal loan modification or other resolution as a 
homeowner resolves financial issues and negotiates with their lender, with services 
reimbursed according to a specific set of milestones. 


For example, this will include: 
a. Counseling services to a homeowner during a trial loan modification; 
b. Counseling services to a homeowner during a formal loan modification; and/ or 
c. Counseling services in a situation where a homeowner does not accept a modification 


pliln because it does not provide enough relief for them to keep their home, or is not 
provided a formal modification and therefore must go through disposition of their 
home. (See Level II Services as referenced within this Rf P's Form 1- Price Sheet, 
Schedule of Proposed Administrative Prices/Rates). 


3 Ongoing File Maintenance and Document Management: Client files shall be maintained 
for five (5) years past the date of resolution and provided to the HCDD as a complete digital 
file for each client serviced. This will include documentation on income, mortgage and other 
sensitive documents and will be required to be maintained in a secure manner. 


4 Adherence with Compliance Monitoring Requirements: The Contractor shall be required 
lo provide any information, data or documentation required by the HCDD related to 
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evaluating compliance with program requirements. 


5 Reporting: The Contractor shall be required to submit to the HCDD all required reports 
according to timeframes established within the Contract. These reports may include, but are 
not limited to, number of clients served, types of services provided, demographic data on 
clients, and client outcomes. 


B. Contractor Objective Requirements 


1. Outreach and Marketing: The ContrJclor must make reasonable efforts to reach clients 
who need its services, and be willing to solicit client participation from homeowner's in 
target areas identified by the HCDD. This may be done in a variety of ways: advertising, 
contact with social agencies, and partnering with other entities within a service area. The 
Contractor should implement an outreach and marketing plan where possible. The 
Contractor must make sure that any information disseminated in any format is not false or 
misleading. 


2 Recordkeeping: The ContrJctor must use digital client management software that can 
provide the required data elements in an electronic format that is acceptable to the HCDD. 


l File Retention: Files must be maintained in a manner which safeguards the privacy of the 
client's information. Paper documentation must be kept in secured file cabinets. ScaMed or 
electronically stored documents must be safeguarded in a fashion that securely maintains 
client privacy. Files must be retained for a minimum of five (5) years from the outcome 
date or longer if there is an audit, investigation or litigation in progress. 


4. Certification: All counselors and applicable administrators must be trained to provide 
services under this Contract and certified as a HUD Counselor as a minimum requirement. 
Additional certifications in Foreclosure Intervention and Default courses by 
NeighborWorks Americrt, Nationill Foundation of Credit Counseling or other approved 
certification providers is a plus and each counselor I administrator must provide proof of 
certification. Certification must be m.,intained throughout the duration of the Contracmr 
participation in the HCDD FIP. 


5 Financial Responsibility: All administrative fees committed and expended through FIP 
will be on a reimbursement basis, only upon closing of a client's case file. All fees that are a 
part of a loan modification or refinance will be paid directly to the lender upon submittal 
of loan modification or refinance acceptance letter, through the Contractor. 


6 Compliance: No individual, corporation, general partnership, limited liability company, 
limited partnership, joint venture, business trust, public benefit corporation, nonprofit 
entity, Community Housing Development Organization, public or governmental agency, 
or consortium of any of the aforementioned entities ("Entity") shall be eligible to apply for 
an award if one or more of the following conditions exists at the time the application is 
submitted: 


a. The Entity 1s tn noncompliance with any prov1s1on of City Ordinance Code, 
including code provisions donating real property to the Entity for the construction of 
affordable housing; 


b. The Entity is on the Council Auditor's noncompliance list pursuant to Chapter 118, 
or the Vendor Debarment List pursuant to Chapter 126, Ordinance Code; 
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c. The Entity is in noncompliance with another City agreement to which the Entity is a 
party; 


d. The Entity is delinquent on state, federal. or local taxes or assessments, or the 
payment of liens, including code enforcement or nuisance liens on real property 
owned by the Entity and such taxes, assessments, or liens were incurred after the 
Entity took ownership of the real property; 


e. The Entity is in noncompliance with the conditions or requirements of a City grant 
award or program. 


f. The Entity is in litigation with the City. 


7. Other Languages: The Contraclor must either have counselors fluent in the language that 
clients speak or will use interpreter services to ensure non- English speaking clients can 
obtain foreclosurecounseling. 


8. Anti-Discrimination: The City of Jacksonville will not permit discrimination against 
clients on the basis of their gender, race, religion, color, familial status, national origin, 
ancestry, creed, pregnancy, martial or parental status, sexual orientation, or physical, 
mental, emotional or learning disability. 


9. Conflict of Interest: The Contractor must certify that the staff who will provide foreclosure 
counseling have no conflict(s) of interest due to relationships with servicers, real estate 
agencies, mortgage lenders, family members and/or other entities that may stand to 
benefit from particular outcomes. 


10 Compensation: The ContrJclor will not be permitted to charge clients for any services 
rendered. All compensation will be disbursed by HCDD FIP. 


ll Compliance with Fair Housing and Civil Rights laws. The Con1ructor must comply with 
all applicable fair housing and civil rights requirements in the Code of Federal Regulations 
- 24 CFR 5.105 (a). Protected classes include race, color, national origin, religion, sex, 
disabmty and familial status. The selected Contructor is expected to help remedy 
discrimination in housing and promote fair housing rights and fair housingchoice. 


12 Affirmatively Furthering Fair Housing. The Con1nic1or must affirmati\'ely further fair 
housing for classes protected under the Fair Housing Act. 


n Ineligible Participants. The Contractor, including any of the agency's directors, partners, 
officers, principals or employees, must not be: 


a. Suspended, debarred, or otherwise restricted under any local, state or federal 
regulations; or 


b. Indicted for, or convicted of, a criminal offense that reflects upon the responsibility, 
integrity or ability of the agency to participate in housing counseling activities; or 


c. Subject to unresol\'ed findings because of HUD or other government audits or 
investigations. 


14 Alternative Formats. The Con1nictor must be prepared to provide vital documents and 
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information in alternative formals for persons with disabilities or make alternate 
accommodations for persons with disabilities. 


15. Knowledge of Existing Resolution Strategies, Specifics of Working within Florida's 
Judicial Foreclosure System, and local Housing Market. The Contractor's staff must 
possess a working knowledge of strategies and ;wailable foreclosure mediation programs. 


16 Community Resources. The Con1rac1or must demonstrate that it has established working 
relationships with private and public community resources to which it can refer clients 
who need assistance for which the Contractor cannot offer. 


4.2 Qualifications of Applicants: 
1. Households with annual income up to 140°'.:. of median income are eligible for assistance 


under this program and will be selected on a first come, first qualified, first served basis. 


2. Applicants may receive funding under this program only one time and funding under this 
strategy cannot be used in conjunction with funding under Florida Hardest Hit Program in 
order to eliminate any potential for duplication. 


3. Foreclosure prevention applicants must demonstrate that the nonpayment of their mortgage 
is due to such reasons listed below, experienced through no fa ult of their own doing: 


a. Loss of employment or when hours have been reduced from full-time to part-time. 
b. Sudden medical expenses 
c. Divorce or separation (loss of household income) 
d. Death in a family 
e. Unforeseen home repair bHls. 


HCDD reserves the right to waive the nbove requirements for any type of hardship that may 
not be lisled. 


4. Applicants must attend and complete a Budget/Credit/Debt Reduction course through an 
approved HUD Certified Counseling Agency. Applicant must show their ability to keep the 
house out of default, must want to keep the house, and must show they can make monthly 
mortgage payments and/or must show that they have made all reasonable efforts to correct 
their financial hardship. 


5. The maximum amount of FIP assistance shall be $12,000.00. Payments will be made directly 
to the lending institution or title company. Eligible expenses include principal, interest, 
taxes, insurance, attorney's fees, late fees, standard refinancing dosing costs and other 
customary fees. FIP recipients must provide at least one (1) mortgage payment as their 
contribution to the transaction. The City funds will be in the form of a deferred payment 
loan secured to the property for a period of five (5) years. Funds are made available based on 
a first-come, first-served basis. 


4.3 Invoicing and Payment. 
Unless otherwise specified in the RFP, payment to the Contractor for Services shall be made on a monthly 
basis for the Services provided by the Conlr.aclor for the preceding month. Invoices shall contain the 
Contract number, purchase order number if applicable, and the appropriate vendor identification 
number. Buyer may require any other information from the Contractor that Buyer deems necessary to 
verify its obligation to pay under the Contract. Payments will be made to the Contractor approximately 
forty-five (45) days after receipt and acceptance of a proper invoice. Buyer does not pay service charges, 
interest or late fees unless required by law. 
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Buyer's obligations to make payment are contingent upon «Wailability of lawfully appropricited funds for 
the Services . 


................... , ________________________________ _ 
(Rcmniudcr of page ilrtcutiounlly left blnuk) 
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ATTACHMENT B 
EVALUATION MATRIX 
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The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a 
minimum, the information listed under each criterion. Failure to provide adequate information on an>: 
criterion will result in lower scores and could result in rejection of the proposal as non-responsive. 
Contractors are encouraged to arrange their responses in a fonnat that will offer ready revjew and 
evaluation of each criterion. 


Please note that 100 points is the mnximum total for all categories combined. 


I. COMPETENCE (2S points maximum score) 


Provide a description and history of the firm focusing on previous foreclosure mitigation 
experience. Please provide names and resumes of all individuals to be assigned to this project. 
Provide resumes of principal staff/project manager showing the years of experience in the field. 
Please provide any course certifications and include a course description (or course title) of staff 
members pertaining to mortgage foreclosure. 


Provide an overview of past foreclosure mitigation experience detailing level One and level 
Two counseling experience, including number of clients served per year. 


Please identity number of staff members who are fluent in foreign languages that will assist non
English speaking customers. 


Please provide past experience with, and the ability to provide, the following items: 


a. An analysis of a borrower's financial situation; 


b. Counseling regarding assumption of mortgages and/or purchases of the mortgage 
by non-federal third party; 


c. Counseling and advice on restructuring and refinancing strategies, or with work-out 
strategies; 


d. Basic Curriculum of Budget, Credit and Debt Reduction course 


e. Working successfully with financial institutions and loan servicers resulting in 
positive outcomes for clients served. 


f. Please identify the client management system to be used by your agency. 


2. CURRENT WORKLOAD (15 points maximum score) 


The application of this criterion shall include: an assessment of the perceived ability of the firm 
to devote the necessary human resources and management attention to the project. Qualities and 
indicators that should receive consideration should generally include the number and size of the 
projects currently being performed. Discuss past ability to deliver projects on a timely basis 
under similar workload conditions. 
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3. FINANCIAL RESPONSllJILITY (JS points maximum score) 


The application of this criterion shall include an assessment of the financial status of the firm and 
its ability to devote the necessary financial resources to the project. Qualities and indicators that 
should receive consideration should generally include the capitalization of the firm, the history of 
the firm, the corporate structure, and the number of years the firm has been in business, credit, or 
industry rating as they relate to financial strength and performance, and any unique risks 
associated with the firm or industry that would potentially threaten its continued existence as a 
growing concern. 


All proposals must include a current financial statement certified by a Certified Public 
Accountant or Chief Financial Officer of the contracting firm or agency and completed within the 
last 12 months. The signer of the proposal must declare that the only person, persons, company, 
or parties interested in the contract as principals are named therein; that the proposal is made 
without collusion with any person, persons, company, or parties submitting a proposal; that it is 
in all respects fair and in good faith without collusion or fraud, and that the signer of the 
proposal has authority to bind the principle offer. 


4. ABILITY TO OBSERVE AND ADVISE WHETHER PLANS AND SPECIFICATIONS ARE 
BEING COMPLIED WITH, WHERE APPLICABLE. C JO points ma:dmum score) 


Describe the Con1ruc1or's understanding of the requirements of this solicitation, and its ability, 
approach and/or plan to satisfy the same in complete compliance with all applicable federal, 
state and local laws, statutes, ordinances, rules and regulations. 


S. PAST AND PRESENT RECORD OF PROFESSIONAL ACCOMPLISHMENT WITH CITY 
AGENCIES AND OTHERS. CS points maximum score) 


Provide a minimum of three references for which the firm has performed services in the past that 
are similar to the requirements in the Scope of Services. Provide a description of the project, the 
reference contact name, title, e·mail address, telephone numbers, date of the contract/period of 
performance, and any prior assessments they've completed of your work. In addition, provide 
any additional evidence of consistently successful experience on past projects. 


6. PROXIMITY TO THE PROJECT. (10 points maximum score) 


Document the location of ConlrJClor's corporate headquarters, which, if located in Jacksonville. 
Florida, no further information is required under this criterion and maximum points will be 
awarded. If Contruc1or's corporate headquarters are not located in Jacksonville, Florida, please 
document the location and the nature of business of Contractor's branch office(s), if any, that are 
located in and/or that are closest to Jacksonville, Florida, the number of employee assigned 
thereto and the period of continuous existence thereof. Additionally, Contrac1ors are requested to 
demonstrate, define and provide examples of their ability to provide the services contemplated 
herein in a manner comparable to having a local office in JacksonvilJe, Florida or to show that a 
local office is not necessary to satisfactorily perform the services required for this project, in 
which event maximum points may be awarded. 


Describe the Contmctor's overall willingness to meet both time and budget requirements for the 
project in particular, proposed total compensation or unit price quotations, including, without 
limitation, hourly rates, fees, or other charges that will ultimately be used during, contract 
negotiations to calculate or determine total compensation. 
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7. QUOTATION OF RATES, FEES, OR CHARGES ANO OTHER DETAILED COST PROPOSAL 
OR COST BREAKDOWN INFORMATION. (20 points maximum) 


The Contractor's submitting the lowest cost per client level of service shall receive the maximum 
number of points. Costs provided will be accessed competitively based on the average service 
cost submitted by all contractors. Each category level of service provided wiJJ be considered 
independently, with a maximum of 10 points per category (level of Service I and level of Service 
II). The points for each category will then be added together to render the total points scored for 
the criteria. 


(Re111niudcr of page i11tc11tiom1/ly left blmik) 
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ADDENDUM NUMBER: 


BID NUMBER: 


PROJECT NAME: 


CITY OF JACKSONVILLE 
DIVISION OF PROCUREMENT 


ED BALL BUILDING - 8 TH, FLOOR 
214 N. HOGAN STREET 


JACKSONVILLE, FL 32202 


THREE (3) 


ESC-0313-20 


Foreclosure Intervention Program 


OPENING TIME AND DATE: 2:00 P.M •• Wednesday, January 15, 2020 


THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE 
TJTLED PROJECT AND WILL BE PART OF THE CONTRACT 


The purpose of this addendum is in response to the following vendor questions: 


1) Can program funds be used for reverse mortgages? 


Response: Yes, the SHIP Local Housing Assistance Plan outlines the uses of funds 
for the prevention of foreclosure action as reinstating the first or second mortgage, 
homeowners' association fees, and/or delinquent tax sales. A reverse mortgage is a 
type of home equity loan, and therefore falls into the category of first or second 
mortgage. 


2) What geographic locations can be served by program funds? 


Response: The geographic location that can be served by the program funds is the 
City of Jacksonville. The City of Jacksonville in this case means the First Urban 
Service District and does not mean the City of Baldwin, City of Jacksonville Beach, 
City of Neptune Beach or the City of Atlantic Beach. 


DATE: Januarv 10. 2020 Analyst: Annette Burney C~ 


RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID. 


Bidder's Signature 


Title 


Company 


Date 


1of 1 





























Citv of Jacksonville, Florida 


ONE CITY. ONE JACKSONVILLE. 


PUBLIC NOTICE 


PRESENTATION AGENDA 


Lenny Curry, Mayor 
Procurement Division 


Ed Ball Building 
214 N. Hogan Street, Suite 800 


Jacksonville, Florida 32202 


COMPETITIVE SEALED PROPOSAL EVALUATION 
COMMITTEE MEETING 


Thursday, March 5, 2020 
Ed Ball Building 


214 North Hogan Street, 8th Floor 
Conference Room 851, 


Jacksonville, Florida, 32202 


CDB-0039-20 DESIGN BUILD SERVICES FOR REPLACEMENT OF LOEST ROAD BRIDGE 
OVER LONG BRANCH CREEK 


CSPEC COMMITTEE MEMBERS: 
Teresa Eichner, Chairman, Budget Office 
Nikita Reed, Public Works 
Steve Long, Public Works 
Robin Smith, Public Works 
David Migut, Office of General Counsel 
Greg Pease, Procurement 


Company 
J.B. Coxwell Contracting, Inc. 


J.D. Hinson Company 


cc: Corporation Secretary 
Council Auditor 
Council Secretary 
Office of Inspector General 


Interviews/Presentation 


1:30 pm- 1:50 pm 


2:00 pm- 2:20 pm 





