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Program Name: Rufus E. Payne Elementary TEAM UP 

Department Name: Jacksonville Children's Commission 

Prepared By: 

Gwendolyn Roberts 

YMCA 

 

Date:  

November 30
th
, 2012 

Contact Info: 

904-924-3020 (ext. 209) office 

groberts@firstcoastymca.org 

Type Allocation: City Direct Delivery   Competitive Bid   Legislative Award     

Program Strategy: Keeping Kids Safe  Productive 

Program Summary: TEAM UP is an after school program that provides academic instruction, tutoring and support, as well as, 
enrichment activities, such as field trips, dance, sports and arts to low income, at risk kids.  These programs are housed in 
elementary and middle schools, and provide services directly after school for approximately 3 hours per day, five days per week.  

Program Overall Status: 

# of days open -54 

Contractual ADA – 126 

ADA Current Month – 127 

Enrollment Year to Date - 141 

# 60 day Attendees – 0 

# 90 day Attendees – 0  

Successes: Our Team-UP program is towards the end of the Youth Fit For Life program. This program has really 
encouraged the students to eat healthy and be active.  Several students earned an opportunity to attend a 
Jacksonville Jaguars game on November 25th sponsored through Honor Rows.  The students truly enjoyed 
themselves and look forward to participating in more activities through the program.   The male cooking class has 
begun and students are learning ways to safely navigate through the kitchen, learning healthy behaviors when 
eating and make healthy recipes that requires no baking.  The academic portion of the program has become a 
safety net for Rufus E. Payne.  Students who will be tested on the 2012-13 FCAT have been placed in small groups 
in order to differentiate instruction.  Students were given an assessment that will be used to drive instruction.  
Every 6 weeks students will be re-assessed to see their growth. 
Challenges: Our primary challenge is getting students picked up on time. We have started to enforce the late policy and 
parents understand the consequences of picking up their child(ren) late 

Program Providers – Where there are multiple agencies working together, please specify each agencies role.  If type 
other than those illustrated below, please add to legend type below. 

Types:  D$=City direct funded provider   PT = Partner or subcontracted provider – NO FUNDING 

              PT$ = Partner or subcontracted provider receiving funds from direct funded provider 

Provider(s) 

Type 
(Include 
type code 
from above) Contact Name Address/Tel. No. 

Program Specifics/ 
Services Provided 

YMCA/ Rufus E. Payne 
Elementary 

D$ 

Gwendolyn Roberts  6725 Hema Rd. 

Jacksonville Fl. 

32209 

After school program and 
academic support 

 

 

 

 

 

Program Budget/Financial Status 
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Budget Item Budget 
Actual 

(cumulative) 
Balance Variance/Explanation 

Original Allocation $172,368  $172,368  

Advance $17,236.80 $35,313.18 

 

$137,054.82 Includes quarterly 
reimbursement 

 

Program Information 

 Program Metrics/Statistics/Outcomes   

 
How Much?  

 Number of kids enrolled  

 Number of kids attending program 30 days or more  

 Number of kids attending program 60 days or more  

 Number of days program is in operation  
How Well? 

 98% of student attending Jacksonville Journey Team Up sites for 60 days or more will be free from physical harm and 
arrest. 

 95% of academic staff are certified teachers.  

 Agency will maintain at least 90% of projected ADA. 

 Staff to student ratio 1:18 or better.  

 85% of youth development staff receives a minimum of 20 hours of training.  

 100% of kids attending program will have access to academic and enrichment activities Monday through Friday, for 3 
hours (3 p.m. to 6 p.m. or 4:15 p.m. to 7:15 p.m.)  

 100% of kids receive a nutritious snack and evening meal.  

 Anybody Better Off? 

         90% of students attending Jacksonville Journey TEAM UP sites for 60 days or more will be promoted to the next 
grade level and will be equal to or exceed the school baseline.  

        90% of students attending Jacksonville Journey TEAM UP sites for 60 days or more will be absent from school less 
than 21 days and will be equal to or exceed the school baseline. 

         90% of students attending Jacksonville Journey TEAM UP sites for 60 days or more will not receive a Class 3 or 4 
referral/conduct violation and will be equal to or exceed the school baseline. 

         60% of students attending on a regular basis will attend TEAM UP for 60 days or more.  

         Jacksonville Journey TEAM UP programs will maintain at least 90% of their projected average daily attendance. 
           

 
Narrative 

       

 


