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Jacksonville Tree Commission 

Wednesday, December 16, 2020  9:45 AM 
City Hall, Third Floor, Conference Room C 

and Zoom 

 
Commissioners: Chris Flagg, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Ron Salem  Kathleen McGovern 
 John Pappas  Joel Provenza 
 Mike Robinson 

 Rhodes Robinson Staff: Cindy Chism 
  

AGENDA - Revised 
Order of Agenda is Subject to Change 

 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum – Cindy Chism 

3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or 

Ms. Chism.  

b) For those attending in person, paper speakers cards will be available.  

4. Update to the Bylaws regarding Hybrid meetings – Mary Staffopoulos 

5. Action Items: 

a) Approval of Minutes from November 18, 2020 meeting – Chair 

b) Proposed Level 2 Project(s) – Kathleen McGovern 

i. Freedom Park Tree Planting Project  

1. Presentation  

2. Public Comment 

3. Vote 

6. New Business 

a) Proposed changes to F.S. 163.045 – Susan Grandin 

7. Public Comment – General 

 



 

2 | P a g e  
 

8. Reports: 

a) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter 

Tree Fund) and BJP – Joel Provenza 

b) Status of Pending Tree Projects – Kathleen McGovern 

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs– Richard Leon 

9. Old Business – Deferred until January meeting 

b) Review Legislation for funding increase(s) – Susan Grandin 

c) Discussion of Improvements to Level 3 Application Process – Dave McDaniel  

d) Tree Farm – Curtis Hart 

10. Adjournment – the next meeting is Wednesday, January 20th and will be a Hybrid Zoom 

meeting.   
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Jacksonville Tree Commission 

Wednesday December 16, 2020  9:30 AM 

Approved January 27, 2021 

Via Zoom Platform & In Person 

 

Commissioners Chris Flagg, Chair Staff: Cindy Chism 
Present: Curtis Hart, Vice Chair 
 Ron Salem Public: Todd Little, COJ 
 John Pappas  Joe Anderson, JEA 
 Mike Robinson  Fred Pope, COJ 

 Rhodes Robinson  Jeff Lucovsky, COJ 
   Anna Dooley, Greenscape 
Advisors: Susan Grandin, OGC  John November, Public Trust 
 Joel Provenza, Finance  Mike Zaffroni, Liberty Landscape 
 Kathleen McGovern, City Arborist  Nichole Evans, COJ 
 Richard Leon, Urban Forester Manager  Dave McDaniel, COJ 
   Mary Staffopoulous, COJ 
   Tracey Arpen, Scenic Jax 
 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum – Cindy Chism 

3. Submittal of Speaker’s Cards – Chair 

a) A raised hand icon as well as waving at the screen will be acknowledged by Chair or Ms. Chism.  

b) For those attending in person, paper speakers cards are available. 

4. Update to the Bylaws regarding Hybrid meetings (Attachment A) – Mary Staffopoulos 

a) After the expiration of the Governor’s Executive Order 20-69, which suspended the requirement for a 

physical quorum and meetings be held in a physical location, a way needed to be found to 

accommodate the continued desire to hold meetings yet keep the number of persons in a meeting room 

down and to practice social distancing.  The Office of General Council and the Ethics Office suggested 

the hybrid meeting option, which allows staff, Commission members and the public to attend via Zoom.  

To continue to hold hybrid meetings, what the law allows is a quorum must be physically present but 

members of the public, staff and other Commissioner’s may utilized communications media technology.   

b) A revision to the Bylaws is being proposed which identifies COVID-19 or other health related illnesses as 

extraordinary circumstance that would warrant allowing a Commissioner to attend using Zoom.  A 

quorum must still be physically present to conduct the meeting; however the remaining Commissioners 

may attend via Zoom.  Other extraordinary circumstances could be decided upon on a case by case 

basis.   

c) The proposed changes begin in Section 5, Meetings – see Attachment A.  

d) Mr. Pappas made a motion to approve the suggested revisions to the Bylaws including the addition of 

allowing voting for members which utilize communication media technology due to military or other 

government service, seconded by Mr. R. Robinson, none opposed.   
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5. Action Items: 

a) Approval of Minutes from November 18, 2020 meeting – Chair 

i. Motion made by Mr. R. Robinson to approve the minutes, seconded by Mr. M. Robinson, none 

opposed.   

b) Proposed Level 2 Project(s) – Kathleen McGovern 

i. Freedom Park Tree Planting Project  

1. Presentation – Kathleen McGovern 

2. Public Comment – Ms. Grandin pointed out this park is a celebration of the Gullah Gechee 

community, in the Cosmo area, this is at the entrance to the national monument.   

3. Vote – Motion made by Mr. Pappas, seconded by Mr. M. Robinson, none opposed.   

6. New Business 

a) Proposed changes to F.S. 163.045 Tree pruning, trimming, or removal on residential property – Susan 

Grandin 

i. Revise (1) in the current statute (Attachment B) at danger in the last sentence to read “danger and 

or hazard as defined by ANSI A300”.  As the statute does not define “residential.”  See Attachment B 

(4) for recommended definition.  Motion to approve recommended changes made by Mr. M. 

Robinson, seconded by Mr. R. Robinson, none opposed.   

7. Public Comment – General 

Anna Dooley, Greenscape – On the 21st of December, the tree giveaway and paper shredding event was held 

in cooperation with Keep Jacksonville Beautiful Commission.  Special thanks go to CM Salem for his 

participating in spite of the rain.  There were 2 miles of cars lined up for distribution of 2000 trees and 25 

tons of paper dropped off for shredding.   

Nancy Powell, Resiliency Committee – Would like to further report on the Committee’s goals with funding 

help from the Tree Commission.  We would also like recommendations on how to move forward with 

completing these goals, perhaps a subcommittee consisting of a few from the Tree Commission, some from 

the Resiliency group, staff members, just a cross section of people who could advise and make 

recommendations to the Tree Commission.  Mr. Flagg and Ms. Grandin will schedule a meeting to discuss 

how to further the Resiliency plans.  Mr. November added he and Mr. Pappas discussed adding a staff 

member from Public Works Engineering Division to the group.  Joe Anderson sent a link for the Miami Beach 

Presentation of their Urban Forestry Master Plan and how it affected their Resiliency Plan.  He would be 

happy to send it again.  It may be good model to begin with.  Ms. Powell asked how to get to a Master Plan, 

where do we begin.  Mr. Flagg said he would like to continue the conversation at a later date.   

8. Reports: 

a) Fund balance and encumbrance report for 15(F) (Ordinance Tree Fund), 15(N) (Charter Tree Fund) and 

BJP – Joel Provenza 

b) Status of Pending Tree Projects – Kathleen McGovern 

c) Fund Status of 630-CITY, Remove & Replace and Level 2 Programs– Richard Leon 
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9. Old Business – Deferred until January meeting 

b) Review Legislation for funding increase(s) – Susan Grandin 

c) Discussion of Improvements to Level 3 Application Process – Dave McDaniel  

d) Tree Farm – Curtis Hart 

10. Adjournment – the next meeting is Wednesday, January 20th and will be a Hybrid Zoom meeting.   





                                                                                                    Attachment C                                                              

12/11/2020 Available Balance Oveview 

DEC
Funds

(15F) 15304 15304-Tree Protection & Related Expenditures 15,120,664   
(15N) 15305 15305-Tree Mitigation & Related Expense 6,533,223      

BJP Funding - Tree Mitigation Project 1,717,826      
23,371,713   

* JAX Tree Mitigation website is currently not updated with FY21 information.



Budget Expenditures Purchase Orders Balance

Activity

     00000189-5Th & Cleveland Ash Site Tree Planting 17,677               11,083               6,594                     -                        
     00000275-Brown's Dump Ash Site Tree Planting 3,033                 2,149                 884                        -                        
     00000378-County-Wide Tree Prog-Right Of Way 1,167,175         141,611             1,025,563             -                        
     00000429-Duval County School Board Property 92,244               -                     -                         92,244                  
     00000541-Hammond Blvd Project 43,379               132,382             (89,004)                 
     00000604-Intersec,Bridge,Misc 09-10 Landscaping 18,468               -                     -                         18,468                  
     00000651-King St Planting College To Park 8,725                 -                     8,725                     -                        
     00000744-North Main Street Landscaping 9,156                 -                     -                         9,156                    
     00000982-Tree Protection & Related Expenses 1,436,949         -                     -                         1,436,949            
     00001035-Mandarin Road Tree Planting 82,667               -                     8,066                     74,601                  
     00001036-Springfield Preservation Tree Planting 206,141             14,267               191,874                
     00001315-Level 2 Tree Planting Program 1,847,450         185,672             961,384                700,395                
     00001316-Moncrief Rd Beautification Project 409,341             213,662             53,415                   142,264                
     00001317-Riverside Avondale Pres - Releaf 415,432             332,345             83,086                   -                        
     00001345-District 8 Tree Planting 52,767               -                     52,767                   -                        
     00001606-Sulzbacher Village Level 3 Tree Planting 72,298               2,078                 70,221                   -                        
     00001607-Hugenot Park Level 3 Tree Planting 105,587             -                     105,587                -                        
     00001623-Level 3 Tree Planting Program 1,000,000         -                     -                         1,000,000            

All Activity Values 6,988,487            1,035,249            2,376,293                3,576,945            
-                        

All Activity Values 5,995                 -                     5,995                     -                        

All Activity Values 532,545             -                     -                         532,545                

All Activity Values 514,854             -                     -                         514,854                

All Activity Values 364,174             7,633                 325,015                31,526                  

All Activity Values 2,855,319         251,470             603,849                2,000,000            

All Activity Values 9,428                 -                     9,428                     -                        

All Activity Values 1,031,432         -                     -                         1,031,432            

     00000981-Tree Protection & Related Expenditures 2,266,376         -                     -                         2,266,376            

14,568,609          1,294,352            3,320,579                9,953,678            

     00001035-Mandarin Road Tree Planting 48,919                  -                        3,321                        45,598                  
48,919                  -                        3,321                        45,598                  



Available Balance, Revenues, and Expenditures by month

Dec-20 Nov-20 Oct-20 Sep-20 Aug-20 July 2020 June 2020 May 2020 April 2020 March 2020 February 2020 January 2020
15304-Tree Protection & Related Expenditures

Cash 24,884,227               25,079,364               25,275,328             25,355,052                25,881,689               25,655,851               25,931,828               25,569,242               25,869,617               25,749,206               25,297,382               25,216,691               
Liabilities -                             (20,632)                     (246,982)                 (43,142)                       (325,172)                   -                             (4,783)                       -                             (4,830)                       -                             -                             (36,014)                     
Net Budgeted Expenditures (9,763,563)               (8,109,140)               (8,368,393)              (3,535,454)                 (6,440,416)               (10,223,880)             (11,012,591)             (10,242,913)             (10,779,682)             (10,806,376)             (10,811,983)             (9,194,389)               
Available Balance Total 15,120,664              16,949,592              16,659,954            21,776,456                19,116,101              15,431,971              14,914,454              15,326,329              15,085,105              14,942,830              14,485,399              15,986,289              

Revenues 171,072                    289,638                    219,018                  482,412                      619,617                    517,518                    588,125                    241,224                    320,160                    457,431                    499,110                    132,137                    

Expenditures 345,577                    259,253                    499,186                  730,415                      718,950                    788,712                    230,322                    536,769                    204,579                    5,607                         382,406                    841,937                    

15305-Tree Mitigation & Related Expense

Cash 6,582,142                 6,570,739                 6,466,222               6,392,248                   5,713,900                 5,627,999                 5,529,537                 5,472,360                 5,438,277                 5,408,352                 5,198,881                 5,079,685                 
Liabilities -                             -                             -                           -                               -                             -                             (3,127)                       -                             -                             -                             -                             -                             
Net Budgeted Expenditures (48,919)                     (48,919)                     (48,919)                   (45,598)                       (48,919)                     (48,919)                     (48,919)                     (52,046)                     (52,046)                     (52,046)                     (52,046)                     (52,046)                     
Available Balance Total 6,533,223                6,521,820                6,417,303               6,346,651                  5,664,981                5,579,080                5,477,492                5,420,315                5,386,232                5,356,307                5,146,835                5,027,639                

Revenues 11,403                      104,517                    73,974                     678,348                      85,901                      39,255                      119,510                    34,083                      29,925                      209,471                    119,196                    18,379                      

Expenditures -                             -                             -                           -                               -                             -                             3,127                         -                             -                             -                             -                             -                             



PO Balance by Fund  - 12/14/2020

Purchase Order 
Number Fund Supplier Name Center Account Concatenated Segments

Remaining PO 
Balance

15304-Tree Protection & Related Expenditures (15F)
301974-3 15304 The Davey Tree Expert Company 151016 549006 15304.151016.549006.000000.00000000.00000.0000000                 5,994.50 
603769-20 15304 The Public Trust Environmental Legal 

  
151004 549006 15304.151004.549006.000000.00001607.00000.0000000             105,587.00 

609041-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               63,423.00 
609042-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               28,593.00 
609043-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               93,742.00 
609044-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               28,026.00 
609045-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               23,166.00 
609046-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               55,490.00 
609074-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000                 5,312.00 
612333-21 15304 Lewis Tree Service, Inc. 154006 549006 15304.154006.549006.000000.00000000.00000.0000000             314,777.60 
613781-21 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000             102,804.00 
613809-21 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000             194,532.00 
613920-21 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000             600,000.00 
7A02942-26 15304 The Davey Tree Expert Company 154008 549006 15304.154008.549006.000000.00000000.00000.0000000                 9,428.34 
9A05520-0 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001035.00000.0000000                 8,066.35 
9A08644-25 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000               15,118.80 
9A08644-6 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000               10,897.20 
9A08081-15 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               56,980.01 
9A08081-11 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001345.00000.0000000               52,767.40 
606674-20 15304 Fernandina Mulch & Stone, LLC 154007 549006 15304.154007.549006.000000.00000000.00000.0000000               37,107.36 
603831-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000541.00000.0000000               33,095.60 
9A08081-13 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               23,496.78 
607592-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000               10,860.24 
9A08081-6 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               24,774.95 
9A08644-27 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000                    300.00 
9A06015-0 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001036.00000.0000000                 9,191.78 
609076-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000               16,348.80 
9A08081-10 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               12,421.31 
602951-20 15304 Fernandina Mulch & Stone, LLC 154007 549006 15304.154007.549006.000000.00000000.00000.0000000               47,811.84 
0B01758-3 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000               36,049.20 
609384-20 15304 Fernandina Mulch & Stone, LLC 154007 549006 15304.154007.549006.000000.00000000.00000.0000000             708,928.00 
0B01758-2 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000                 6,773.63 
603668-20 15304 The Public Trust Environmental Legal 

  
151004 549006 15304.151004.549006.000000.00001606.00000.0000000               70,220.50 

9A08081-7 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001315.00000.0000000                 2,041.45 
0B01758-4 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00000378.00000.0000000                 5,774.40 
602976-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000                 5,746.80 
301974-1 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00000378.00000.0000000                 5,801.07 
301974-4 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00000275.00000.0000000                    884.25 
301974-5 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00000189.00000.0000000                 6,593.80 
602977-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               24,074.23 
605292-20 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00000378.00000.0000000                 2,389.72 
607568-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001316.00000.0000000               53,415.45 
609039-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               38,584.40 
609040-20 15304 Fernandina Mulch & Stone, LLC 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               42,964.40 
7A02942-19 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00000651.00000.0000000                 8,724.53 
8A01798-27 15304 Lewis Tree Service, Inc. 154006 549006 15304.154006.549006.000000.00000000.00000.0000000               10,237.16 
8A01798-33 15304 Lewis Tree Service, Inc. 151004 549006 15304.151004.549006.000000.00000378.00000.0000000             393,832.19 
9A08081-1 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001317.00000.0000000               83,086.32 
9A08081-12 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00000378.00000.0000000                    289.10 
9A08081-14 15304 The Davey Tree Expert Company 151004 549006 15304.151004.549006.000000.00001315.00000.0000000               15,583.49 

15305-Tree Mitigation & Related Expense (15N)
9A05520-0 15305 Fernandina Mulch & Stone, LLC 151004 549006 15305.151004.549006.000000.00001035.00000.0000000                 3,321.49 



FY 2020 Expenditure Appropriations impacting available balance

Fund Budget Perio Total Budget Description
15304 10/19/20 2,000,000    Ord. 2019-745 Countywide program - public right of ways
15304 Jan-20 2,000,000    Ord. 2019-880  - Level 2 Tree Planting Program
15304 Feb-20 2,000,000    Ord. 2019-886 - 630-CITY Level 1 Tree Planting Program
15304 Apr-20 72,298          Ord. 2020-0114 -Level 3 Planting - project near Sulzbacher Village Apartments 
15304 Apr-20 105,587        Ord. 2020-113  - Level 3 Tree Planting project at Huguenot Park
15304 Jun-20 1,000,000    Ord. 2020-213 - Level 3 Tree Planting Program

15304 Dec-20 2,000,000    

2020-0616-E to “630-City Tree Planting Program” to Provide Tree Planting 
Administered by Public Works in the Public Rights-of-Way in Locations Where Adjacent 
Propty Owners Have Made Requests thru 630-City
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