
 

 

Jacksonville Tree Commission 

Thursday, February 14, 2019  12:00 PM 
117 West Duval Street, Third Floor, Conference Room C  

 

Commissioners: John Crescimbeni, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Chris Flagg  Kathleen McGovern 
 Aaron Glick  Joel Provenza 
 John Pappas 

 Rhodes Robinson Staff: Cindy Chism 
 Mike Robinson 
 

AGENDA 
Order of Agenda is Subject to Change 

 

A. Call to Order and Verification of Quorum 

1. Roll Call 

2. Submittal of Speaker’s Cards 

3. Approval of minutes from January 24, 2019 meeting 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP – Joel Provenza 

5. Status of Pending Tree Projects – Kathleen McGovern 

6. Status of Countywide Tree Planting Contract – Dave McDaniel 

B. New Business 

1. Community Tree Planting Program Level 2 Forms and Status of Legislation 

2. Committee on Unauthorized Tree Pruning/Removal – M. Robinson 

The following were previously deferred at the November 8th meeting and fall under the 
Committee’s purview:   

a. 656.1207 – Tree Protection during Development – Jeff Lucovsky 

b. 656.1211(e)(3) – Space Requirement for Tree Planting – Fred Pope 

c. 656.1206 and 656.1212(c) – Definition of Public Protected Trees and Required Private 
Protected Trees – Susan Grandin 

3. Water Truck/Trailer Purchase – Susan Grandin 

C. Public Comment 

D. Adjournment – the next meeting is scheduled for March 14, 2019.  
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Jacksonville Tree Commission 
Meeting Minutes February 14,, 2019 

Approved March 14, 2019 
 

 

Commissioners John Crescimbeni, Chair Staff: Cindy Chism 
Present: Curtis Hart, Vice Chair 
 John Pappas Public: Sam Mousa, CAO 
 Rhodes Robinson  Dave McDaniel, Public Works 
 Chris Flagg  John November, Public Trust 
 Aaron Glick  Joe Anderson, JEA Forester 
 Mike Robinson  Jeff Lucovsky, Planning & Dev  
   Tom Goldsbury, Building Insp 

Advisors: Susan Grandin, OGC  Leslie Pierpont, Late Bloomers 
 Kathleen McGovern, City Arborist  Alfred Romeo, Native & Uncommon Plants 
 Joel Provenza, Accounting  Tracey Arpen, City Beautiful Jax 
 Richard Leon, Urban Forest Manager 
 

A. Meeting was called to Order by Chair at 12:00 PM. 

1. All present introduced themselves for the record. 

a. Mr. Mousa addressed the Tree Commission regarding the bids for the Countywide Tree Planting 

contract.  Mr. Mousa believes the unknown of where in the county and how many trees they will be 

required to plant is causing the bidders to increase their cost per tree to cover risk of the unknown.   

b. In addition, a provision in the specification says the City is not required to buy a tree from the 

contractor.  Mr. Mousa suggested a limit be added that states the City will purchase a minimum number of 

trees and not single increments.  With regard to the Level 1 Tree Planting Program, the plantings will be 

grouped by location and a minimum number of trees will be requested at a time.   

c. There is a current bid that does not include any of these conditions.  One option is to issue an addendum 

that specifies a minimum number of trees.  The other option is to terminate this bid and re-issue the 

specification and break it into four districts of the City, i.e., North, South, East and West.  This option would 

alleviate the potential risk of the contractor possibly having to plant single trees in difference areas of the 

County.   

d. Mr. Pappas pointed out that the current contract is countywide. If they broke it down into areas, it 

would allow for more control.  CM Crescimbeni clarified; the current specification could be amended for 

minimum number of trees but could not split the county up into quadrants.  In this case, the current 

specification would have to be withdrawn and then four different specifications issued.   

e. Mr. McDaniel said the bid closes on February 27, 2019.  However, separate bids have also been issued 

for the Mandarin and Springfield planting projects.  They have received one bid that was lower than either 

of the submissions on the previous countywide contract.  Mr. McDaniel said that the problem with the 

specification is most likely with the one- or two-year warranty and watering requirement.  Mr. Leon added 

that they should include that all Level 1 plantings as well as Remove & Replace jobs would have a maximum 

three-month warranty.  Mr. M. Robinson asked how many Level 1 requests had been submitted.  Ms. 



 

Page 2 
 

McGovern said approximately 50-60 and they expect more once the program is advertised.  Mr. M. 

Robinson asked if the intent is to “bundle” the Level 1 requests.  Mr. Leon said yes.  

f. CM Crescimbeni asked if a minimum purchase number is implemented, would that apply to all levels?  

Mr. McDaniel said they would still bundle the trees for planting.  CM Crescimbeni also questioned if the 

bidders understood there were different levels of programs.  Mr. Leon said the programs were explained at 

the non-mandatory, pre-bid conference.  If a bidder did not attend, they would not be aware.   

g. Mr. Pappas suggested an addendum be added to the current bid that would require a minimum 

purchase of trees and then create separate packages for each of the larger projects and put them out 

separately.  CM Crescimbeni further defined the addendum as a minimum number of trees for Levels 2 and 

3 and a different minimum number for Level 1.  Perhaps two price sheets; one for Level 1 projects and 

another for projects within a 20-block area. Mr. McDaniel said they could do the addendum for a minimum 

purchase of trees and will work with the contractor to bundle the plantings.  Mr. Leon added that the 

previous contractor said the main reason their first bid prices were so high was due to the warranty and 

watering requirements.  By reducing the warranty options to three months, one year, and two years, the 

issue should be alleviated.  All Level 1 and Remove & Replace projects will require a maximum warranty of 

three months.   

h. CM Crescimbeni asked the Commissioners if there were any objections to limiting the warranty to a 

maximum of three months for the Level 1 and the Remove & Replace projects.  There were no objections.  

The Procurement Division will be consulted on the process to add an addendum to the current bid 

specification.   

2. Submittal of Speaker’s Cards. 

3. Motion made by Mr. Hart, seconded by Mr. Flagg, for approval of minutes from January 24, 2019 meeting 

with corrections noted by Ms. Grandin.  None opposed.   

a. Ms. Grandin asked about item 3 of the action items on page 4; the word “staff” should be added after 

“Tree Commission” so the applicant will discuss their conceptual and preliminary ideas with staff before 

presentation to the Tree Commission. The same changes will be made on page 2 item i. 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP (Attachment A) – Joel Provenza. 

5. Status of Pending Tree Projects (Attachment B) – Kathleen McGovern.   

a. CM Crescimbeni asked Ms. McGovern to report on Level 1 and Level 2 (Attachment C) projects at all 

future Tree Commission meetings.   

6. Status of Countywide Tree Planting Contract – Dave McDaniel 

a. See A.1. above.   

B. New Business 

1. Community Tree Planting Program Level 2 Forms (Attachment D) and Status of Legislation 

a. Ms. Grandin said the Legislation has been filed, Bill 2019-89.  It is going to have a public hearing for City 
Council on February 26th and it will go through committees the beginning of March.   

2. Committee on Unauthorized Tree Pruning/Removal (Attachment E) – M. Robinson 
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a. This subject has expanded into several additional areas including the definition of “public protected 
trees” and “required private protected trees”; CM Crescimbeni asked the Tree Commission members to 
please review attachment D and send any comments to Ms. Grandin.   

The following were deferred at the November 8th meeting and fall under the Committee’s purview:   

a. 656.1207 – Tree Protection during Development  

i. The previous discussion was about inspections of the structure of the barricades and timing of the 
inspection process.  Mr. Lucovsky said there are three inspections: verification of tree survey, tree 
barricade, and landscape final.  The tree barricade inspection is a verification that what was 
submitted to the Planning and Development Department on the civil plans matches what is actually 
barricaded on the site.  There was discussion about adding an inspection eleven months out to 
verify that preserved trees and any planted trees are still alive, as well as any hedges.    

ii. Mr. Hart asked if there were many developers not requesting the tree barricade inspection.  Mr. 
Goldsbury said he had not heard it was a problem and suggested a change be made in the case of a 
developer requesting any inspection normally completed after a tree barricade inspection. If the 
tree barricade inspection has not been requested or completed, no other inspections will be done 
until the tree barricade inspection has been completed.  Mr. Lucovsky added that at the landscape 
final inspection, any damage to a tree is noted and the developer is then required to pay the 
mitigation.   

b. 656.1206 and 656.1212(c) – Definition of Public Protected Trees and Required Private Protected Trees – 
Susan Grandin. 

i. Please see Attachment E, 3.b proposal for revision of the definition of a Protected Tree in Section 
656.1203.   

3. Water Truck/Trailer Purchase – Susan Grandin 

a. The question was if the City could use Tree Fund dollars to purchase a watering trailer.  Ms. Grandin said 
yes, please see Attachment F.  Mr. McDaniel and Mr. Leon will pursue the purchase of the trailer with the 
Tree Commission’s approval at the next meeting.  Ms. Grandin will update the memorandum to reflect 
using additional Tree Fund monies, not the 25% currently being allocated to Public Works and then draft a 
bill for introduction. 

4. Level 3 Instructions - Definitions (Attachment F).  Mr. M. Robinson pointed out that the word “certified” 
needs to be removed from in front of “Urban Forester” and the word “certified” in front of “Arborist” needs 
to be capitalized.  Ms. Grandin will make the noted changes.   

In the application schedule table and instructions, there is a reference to a second meeting in February, a 
second meeting in June, and a second meeting in October.  Ms. Grandin will update application schedule 
table to reflect the current meeting schedule. 

C. Public Comment 

John November – Timeline for the Huguenot Park and Betts Tiger Point projects;  the standard timeline is to 

have the application in by May 1st, but the goal is to have either one or both of those projects considered by the 

Tree Commission at the May 9th meeting.  Ms. McGovern said staff prefers submissions to be in at least three 

weeks early.  

Mr. November addressed the Level 3 Application and said he’s not sure that it’s clear that for each project, the 

applicant is supposed to provide a proposed ‘not to exceed’ amount for three months, one year, and two year 

warranties.  This needs to be clarified in the application and in the agreement (Attachment I), page 23 Exhibit E.3 
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and 4.  CM Crescimbeni pointed out that it should be in the application instructions, not the agreement.  There 

will have to be six blanks to fill out and the Tree Commission will make a decision as to which one to choose.  If 

the submitted application doesn’t include irrigation, “N/A” should suffice.  Ms. Grandin will add the cost 

requirement for three months, one year, and two year warranties (with and without irrigation) to the 

application instructions.   

Waiver requirements - The way this process works, the applicant would go to staff and request the waiver.  Staff 

preliminarily says yes before the waiver request goes to the Tree Commission for a final policy call.  Approval or 

suggestions for something different are made at that time.     

Bond Information – Mr. November met with two bond companies; any non-profit that provides a bond will have 

to pay 2-3% of the cost of the total project.  That may create a barrier for entry for some but the companies 

agreed that it is very wise on the City’s part to have the bond.  In the industry it’s called a “warranty bond”, not 

“performance bond”. Mr. Pappas said that the difference is that a warranty bond would cover through the end 

of the warranty whereas a performance bond would ensure that the work contracted for gets done.  Mr. 

November said, generally, a warranty bond is included as a cost price of the bond for up to one year after the 

project.  There is additional cost for a second year.  Mr. November suggested they substitute the word warranty 

for performance throughout the agreement.  Ms. Grandin will go through the documents and check if any 

substitutions, “warranty” for “performance”, should be made.  Mr. November also recommended that, though 

it is not required, it is preferred that at least three weeks be given to staff for their review.  Ms. McGovern 

agreed and asked Ms. Grandin to insert “a minimum of three weeks” for staff review.   

Leslie Pierpont – Several years ago she owned a native plant nursery.  She sold it about five years ago to Alfred 

Romo.  She asked him to come today because she believes he may be our Level 1 contractor.   

D. Action Items  

Mr. McDaniel will consult the Procurement Division on the process to add an addendum to the current bid 

specification.  It will include purchase of a minimum number of trees and bundled plantings.  The warranty 

options will be changed to three months, one year, and two years with all Level 1 and Remove & Replace 

projects having no more than a three-month warranty.   

Tree Commission members please review notes from the Committee on Unauthorized Tree Pruning/Removal 

(Attachment D) and send any comments to Ms. Grandin.  Be prepared to discuss at the March 14th meeting.  

Ms. Grandin will remove the word “certified” from in front of “Urban Forester” and capitalize “Certified” in 
front of “Arborist” in the Level 3 instruction definitions.   

Ms. Grandin will update the application schedule table in the Level 3 instructions to reflect the current 

meeting schedule.  

Ms. Grandin will add that the applicant will obtain cost requirement for three months, one year, and two 

years (with and without irrigation) to the Level 3 application instructions. 

Ms. Grandin will review the Level 3 instructions, application and agreement to determine if any substitutions, 

“warranty” for “performance”, should be made.   

Ms. Grandin will insert “a minimum of three weeks” for staff review to Level 3 instructions.   
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Mr. McDaniel and Mr. Leon will pursue the purchase of the watering trailer with the Tree Commission 
approval at the next meeting.   
 
Ms. Grandin will update the watering trailer memorandum to reflect using additional Tree Fund monies, not 
the 25% currently being allocated to Public Works and then draft a bill for introduction. 

E. Adjourned 1:38 



















































Office of General Counsel 
117 W. Duval Street, Suite 480 
Jacksonville, FL 32202 
(904) 630-1700 

MEMORANDUM 

TO: Council Member Crescimbeni, Chair, Tree Commission 

FROM: Susan C. Grand in, Assistant General Counsel 

SUBJECT: Watering Trailer for tree maintenance as appropriate use of Tree 
Protection and Related Expenses Trust Fund monies 

DATE; February 22, 2019 

Question Presented: Whether the Council may appropriate additional monies from the 
Tree Protection and Related Expenses Trust Fund, Subfund 15F, in excess of the 25% 
of the amount budgeted in that fiscal year for tree maintenance activities, in order to 
allow the Public Works Department to purchase an approximately 1,600 gallon capacity 
trailer with water pump, that will be utilized by Public Works to maintain trees located on 
public property. 

Brief Answer: Yes, but only if the Council waives Sec. 111,760, Ordinance Code, as to 
the limitation on the percentage amount of the Trust Fund that may be appropriated for 
tree maintenance in one fiscal year. 

Discussion: The Mowing and Landscape Division of Public Works believes that 
purchasing a truck or trailer that can water newly planted trees would be in the best 
interest of the City. Through establishment, most newly planted trees need regular 
watering, particularly during the hot summer months. The Division has researched what 
type of equipment could accomplish this task and one option is a 1,600 gallon capacity 
trailer which includes a 2 horsepower water pump and a rear sprinkler. 

The Tree Protection and Related Expenses Trust Fund ("Trust Fund"), codified in Sec. 
111.760, Ordinance Code, states that the "funds deposited in this trust fund, together 
with any interest accrued thereon, shall be expended for providing trees and incidental 
landscaping, and maintaining trees." {Emphasis added.) Thus, because the water 

I 



pump trailer would be used to maintain and extend the lives of trees on public property, 
the water pump trailer would fall within the gambit of "maintain." However, the language 
of Sec. 111.760 also states the following: -

The total amount appropriated from these trust funds for tree 
maintenance in any fiscai year shall not exceed an amount equal to 
twenty-five percent of the amount budgeted in that fiscal year for tree 
maintenance activities in the Public Works Department. Any 
appropriation of trust funds for tree maintenance shall be used to 
supplement, not replace, monies otherwise appropriated for tree 
maintenance by the Public Works Department, and shall be used to 
undertake activities Intended to extend the life of existing trees. (Emphasis 
added.) 

Subfund 15F is the account within which money collected pursuant to Sec. 
656.1206(g)(14), Ordinance Code, is placed for the monetary mitigation for 
removal of protected trees, and for replacement of required trees pursuant to 
subsection 656.1212(a), Ordinance Code. As stated above, the total amount that 
may be appropriated from the Trust Fund In any fiscal year may not be more than 
25% of the Public Works overall budget for tree maintenance in that fiscal year. 
While there is no limit in the ordinance regarding whether the monies can be 
used to purchase equipment, there Is a limit as to how much can be appropriated 
in a given fiscal year. 

Conclusion: If the watering trailer, or similar watering equipment, is utilized for Public 
Works' tree maintenance activities on public property, then the purchase would be 
within the parameters of "maintenance" pursuant to the Trust Fund and Subfund 15F. 
However, If purchase of the watering trailer requires an amount over and above the 
25% of the overall tree maintenance budget that is allowable to be appropriated from 
the Trust Fund each fiscal year, then the Council will need to waive Section 111.760 for 
the specific purpose of purchasing the watering trailer. 

6C-#1265717-i/2- Tree_ TF_memo_ water_traHer_for_maintenance docx 
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TREE COMMISSION COMMITTEE ON UNAUTHORIZED TREE PRUNING/REMOVAL 

 

CONFERENCE WITH SUSAN GRANDIN, TRACEY ARPEN AND MIKE ROBINSON,  

JANUARY 15, 2019, JANUARY 23, 2019, and February 13, 2019 

Subject:  Suggested requirements and penalties for removing or damaging trees without a permit. 

Background:  Trees required as part of the Landscape Requirements of Subpart C were pruned by 
topping or hatracking in order to provide visibility to a Clear Channel billboard.  Also, 10 trees were 
removed without a permit in front of a Burger King that former Councilman Dick Kravitz had saved as 
part of the PUD criteria for a rezoning. 

Note:  In order to adequately get to the issue of what constitutes over pruning and how to treat the 
violations, it was necessary to expand the scope to what trees are “protected” in the first place, and 
how they are protected during development.  Additionally, for requirements and violations to be 
effective in both Subparts B (Tree protection) and C (Landscaping Requirements), Subpart A (General 
Provisions) should be expanded. 

Discussion:   

1. Tree removal is regulated, but damage caused by over-pruning is not adequately regulated. 
2. Description of what constitutes “over-pruning” should be provided in the Code graphically, 

general ideas by text, as well as referencing manuals on pruning.  (Add to General Provisions) 
3. Currently, the definition of “Protected Tree” does not specifically include trees planted as 

required by Subpart C (Landscape Requirements), or as mitigation required by Subpart B, unless 
they have grown to the size of an otherwise “Protected Tree”.  The result is that a landowner 
could have planted 2” Maples throughout a large parking lot, and once the Maples grow to 11” 
dbh, they can be permitted to be removed either because they are not Protected Trees, or by 
replacing with each Maple with one 4” tree.  This is capable of happening over and over and 
may be desired to keep the view to signage clear.   

a. In the Landscaping Requirements Subpart C, the owner is required to “maintain the 
required landscape areas”, but this does not directly address removal of trees that were 
retained or provided as part of the landscaping requirements. Suggest revision to 
subsection 656.1212(a) to: change the heading to be “Maintenance of Required 
Landscaping”;  strike the term “landscape areas” and insert “landscaping” which is a 
defined term that includes combination of living plants, including trees; and add “in the 
opinion of the Chief” as to whether the replacement trees will fit on the site. 

b. The definition of Protected Tree should be revised to specifically address the trees 
retained or provided to meet landscape requirements.  Suggest revision to Sec. 
656.1203 (Definitions) to add to the definition of “Protected tree” an additional 
subparagraph (4) “Any tree, regardless of size, planted or preserved to meet mitigation 
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or landscape requirements, or planted utilizing Tree Protection and Related Expenses 
Trust Fund monies.  Cross reference subsection 656.1206(g)(7). 

c. Should definitions be identified in the body of the ordinance as defined terms signaled 
by the capitalization of the word or words? 

4. What trees are exempt from being “Protected Trees” is confusing and should be reorganized. 
5. Add conservation easements to definition of Public Protected Tree. 
6. Diseased trees should not be classified as “Protected”. 
7. Exclude invasive, exotic species from definition of Exceptional Specimen Tree. 
8. Protected Trees that are “exempted” from that definition should have a “Certificate of 

Exemption from Classification as a Protected Tree” issued by the Chief.  This should be required 
as an administrative function with no “permit fee” associated, but there should be a paper trail. 

9. Where is the 14-point analysis as required by 656.1206(e) done by the BID?  Are all requests for 
tree removal granted no matter what? 

10. The penalties for unpermitted removal of trees do not match the loss of the tree in some cases, 
such as the unpermitted removal of a 36” Laurel Oak, which would have a very large canopy is 
currently only required to be replaced with six 4” Laurel Oaks.   

a. Suggest aligning penalty for unauthorized tree removal with the loss of value of the tree 
as appraised by a professional arborist with that skill-set, and as determined by a 
hearing officer. 

11. The penalty for over-pruning trees should not be as great as the penalty for totally removing the 
tree.  This violation should be sent to a hearing officer who could hear from professional arborist 
that would recommend either:   

a. removing the tree and paying for its value along with other costs such as consulting fee, 
the cost of removal, and a fine; or  

b. set up a plan to rehabilitate the tree through some time period of growth and pruning, 
with an inspection at the end of the period. 

12. Damage to the root system within the drip line should be specifically mentioned as a form of 
unauthorized pruning or damage. 

a. The use of the term “drip line” does not adequately encompass the root zone of a tree.  
Suggest changing area protected to “root zone”.  (General Provisions) 

13. Barricades need to be at the root zone, and enforcement needs to happen. 
14. A standard for barricades is 1.5 feet in diameter for each inch of dbh. 

a. So, a 10” tree would have at least a 15’ diameter root zone barricade built around the 
tree, with the tree in the center. 

b. Suggest requiring the root zone protection and the area required to plant trees be 
revised to cubic feet rather than square feet.  The depth to which new soil should be 
provided is 18”, so 1.5’ X the area required. 

15. Create joint and several liability for Violator.  Do not limit liability to property owner. (General 
Provisions) 

16. Define “person” if not already in general definition in Code.  Definition in Sec. 1.102 is Person. 
The term "person" means any human being, any governmental or political subdivision 
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or public agency, any public or private corporation, any partnership, any firm, 
association or other organization, any receiver, trustee, assignee, agent, or other legal 
representative of any of the foregoing or any other legal entity. 

17. Is $50,000 the right amount today for clearing an acre without a permit?  What if the acre was 
covered with large live oaks or long leaf pines? 

18. In an initial phone conference with Chris McCormick of GIC, most codes reference the ISA 
standards for tree pruning, and consider it a violation of the code if those recommendations are 
not followed. 

a. Check ISA to make sure it meets our needs. No, use ANSI A300, and for work in public 
right-of-way, also use ANSI Z133 which is a safety standard. 

b. Suggest subsection 656.1212(c) be revised to say “Required trees may be pruned in 
compliance with ANSI A#)), but shall be allowed to develop into their natural habit or 
growth and shall not be topped, . . . .” 

c. Suggest looking at other codes to determine a standard for penalties and how 
enforcement is accomplished. 

 

GC-#1259544-v3-Tree_removal_and_damage_meeting_notes.docx 



2/11/19 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15F Revenue
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      29,858,755                                  42,772,852                                         12,914,097                                                               12,914,097                   
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  7,923,308                                    8,811,009                                           887,701                                                                     887,701                         

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  -                                                8,580                                                   8,580                                                                          8,580                             
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F       392                                               392                                                      -                                                                              -                                 

CONVERSION AND NONCASH REVENUE ENTRIES 338,836                                              338,836                                                                     338,836                         
Total Subfund 15F Revenue 37,782,456                                 51,931,669                                         -                                                       14,149,213                                                               14,149,213                   

* Subfund 15F Expenditures

PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   587,850                                       581,856                                              5,995                                                   -                                                                              -                      -                                 
PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           62,057                                         50,321                                                 11,736                                                 -                                                                              -                      -                                 

PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     364,730                                       342,361                                              22,370                                                 -                                                                              -                      -                                 

PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215                                       376,792                                              117,423                                              -                                                                              -                      -                                 

PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000                                       32,757                                                 -                                                       92,244                                                                       -                      92,244                           

PWOD15FDTP DOWNTOWN TREE PLANTING                  38,822                                         32,568                                                 6,254                                                   -                                                                              -                      -                                 

PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408                                    792,976                                              1,031,432                                           -                                                                              -                      -                                 

PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000                                       80,714                                                 819                                                      18,468                                                                       -                      18,468                           

PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,979,980                                    4,619,561                                           156,404                                              204,015                                                                     -                      204,015                         

PWML15F     TREE MAINTENANCE                        2,149,689                                    2,049,040                                           60,666                                                 39,983                                                                       -                      39,983                           
PWOD15FATPP AVONDALE TREE PLANTING PLAN             31,233                                         24,986                                                 6,247                                                   -                                                                              -                      -                                 

PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       85,366                                         60,061                                                 25,305                                                 -                                                                              -                      -                                 

PWOD15FHAMM HAMMOND BLVD PROJECT                    175,761                                       -                                                       -                                                       175,761                                                                     -                      175,761                         

PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000                                    485,146                                              -                                                       514,854                                                                     -                      514,854                         
PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965                                    619,420                                              -                                                       532,545                                                                     -                      532,545                         

PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              18,364                                         14,691                                                 3,673                                                   -                                                                              -                      -                                 
PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      26,436                                         21,149                                                 5,287                                                   -                                                                              -                      -                                 
PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING  32,203                                         -                                                       32,203                                                 0                                                                                 0                                     
PWML15F630CT 630-CITY TREE PLANTING PROG        200,000                                       200,000                                                                     200,000                         

PWOD15FMANRD MANDARIN ROAD TREE PLANTING 103,840                                       103,840                                                                     103,840                         
PWOD15FSPRTR SPRINGFIELD PRESERVATION TREE PLANTING 278,872                                       278,872                                                                     278,872                         
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,513                                    2,097,444                                           -                                                       1,451,069                                                                  1,449,105          1,964                             
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,635                                    -                                                       -                                                       2,000,635                                                                  2,000,635          -                                 

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  1,865,741                                    -                                                       -                                                       1,865,741                                                                  1,865,741          0                                     
Subfund 15F Expenditures 21,245,679                                 12,281,840                                         1,485,812                                           7,478,027                                                                 5,315,481          2,162,546                     
* Includes accounts with encumbrances and budget balances

Unencumbered Budget Balance
  Revenues 14,149,213                   
  Expenditures 7,478,027                     
Unencumbered Balance net of Reserves (2,162,546)                    

19,464,694                   Subfund 15F Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



2/11/19 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES      305,139                                       4,879,757                                           -                                                       4,574,618                                                                  

Total Subfund 15N Revenue 305,139                                       4,879,757                                           -                                                       4,574,618                                                                 -                      -                                 

* Total Subfund 15N Revenue 305,139                                       4,879,757                                           -                                                       4,574,618                                                                 4,574,618                     

*Subfund 15N Expenditures
PWOD15NHR   HARTS ROAD TREE PLANTING                7,548                                            1,294                                                   6,253                                                   -                                                                              -                      -                                 
JXSF15N TREE MITIGATION & RELATED EXPENSE       1                                                    -                                                       -                                                       1                                                                                 1                          -                                 
PWOD15FPRBB PATTON RD AND BEACH BVLD TREE PLANTING 62,080                                         -                                                       62,080                                                 -                                                                              -                      -                                 

Subfund 15N Expenditures 69,629                                         1,294                                                   68,334                                                 1                                                                                 1                          -                                 
* Includes accounts with encumbrances and budget balances

4,574,619                     

Better Jacksonville Plan
PWCP351MIT TREE MITIGATION PROJECT                 1,717,826                                    -                                                       -                                                       1,717,826                                                                  -                      1,717,826                     

1,717,826                     

Total 15F and 15N Funds 24,039,313                   

Better Jacksonville Plan - TREE MITIGATION PROJECT                 1,717,826                     

Grand Total 02/11/2019 25,757,139                   

Grand Total 1/22/19 25,406,624                   

Difference 350,515                         

Subfund 15N Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)

Better Jacksonville Plan (for Tree Mitigation) Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)
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FISCAL_YR DOC_NO OC_SUFFUND_3 VENDOR_NO NDOR_SUF VENDOR_NAME Amount INDEX_CODE Index Code Title
2018 CTPW07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY                          1,031,432.38 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           
2018 PO3019740001 04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 29,663.46 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2018 PO3019740003 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                   5,994.50 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   
2018 PO3019740004 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 22,369.50 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     
2018 PO3019740005 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                               117,423.00 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  
2018 PO7A02942006 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 11,735.94 PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           
2018 PO7A02942017 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   6,254.01 PWOD15FDTP  DOWNTOWN TREE PLANTING                  
2018 PO7A02942018 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   3,672.84 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              
2018 PO7A02942019 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 25,305.09 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       
2018 PO7A02942021 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   6,246.52 PWOD15FATPP AVONDALE TREE PLANTING PLAN             
2018 PO7A02942023 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   5,287.17 PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      
2018 PO7A02942025 01 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY                                   6,253.17 PWOD15NHR   HARTS ROAD TREE PLANTING                
2018 PO7A02942026 01 15F 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 32,202.87 PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING  
2018 PO7A02942026 02 15N 340176110 11 THE DAVEY TREE EXPERT COMPANY                                 62,080.49 PWOD15NPRBB PATTON RD AND BEACH BLVD TREE PLANTING  
2019 PO8A01798017 01 15F 161004851 05 LEWIS TREE SERVICE, INC.                          60,665.72 PWML15F     TREE MAINTENANCE                        
2019 PO8A01798019 01 15F 161004851 05 LEWIS TREE SERVICE, INC.                                      93,321.37 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2019 PO9A04085000 01 15F 260435658 02 ALLSTAR IRRIGATION                                              1,626.00 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2019 PO9A04239000 01 15F 260435658 02 ALLSTAR IRRIGATION                                            27,968.00 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2019 PO9A04605000 01 15F 260435658 02 ALLSTAR IRRIGATION                                                  818.50 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2019 PO9A04607000 01 15F 260435658 02 ALLSTAR IRRIGATION                                              1,912.50 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2019 PO9A04615000 01 15F 260435658 02 ALLSTAR IRRIGATION                                              1,912.50 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      

1,554,145.53      
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FY2018 FY2018 FY2018 FY2018 FY2018 FY2018 FY2018  FY 2019  FY 2019  FY 2019  FY 2019  FY 2019

FY 2018 Revenues by month March April May June July August September October November December January February

34375 TREE MITIGATION FUNDS - ARTICLE 25 44,254       67,398       63,240       28,520       15,035       78,707       34,100          48,100               112,999             96,792               54,168       5,426       
361101 INVESTMENT POOL EARNINGS 16,588       29,738       33,435       19,610       40,772       40,877       45,812          -                     27,825               31,552               39,249       -           
36602 CONTRIBUTIONS FROM PRIVATE SOURCES 115,320    221,340    184,915    198,555    31,240       52,700       (120,465)       215,352             794,660             181,300             215,544     9,176       

(15F) TREE PROTECTION & RELATED EXPENDITURES 176,162    318,476    281,590    246,685    87,047       172,284    (40,553)         263,452            935,484            309,644            308,961     14,602     

34375 TREE MITIGATION FUNDS - ARTICLE 25 29,635       158,550    42,000       125,245    15,620       103,331    23,325          52,875               152,212             45,675               198,209     2,473       
361101 INVESTMENT POOL EARNINGS 2,928         5,203         5,982         3,539         7,409         7,695         8,828             -                     5,404                 6,137                 7,646         -           

( 15N) TREE MITIGATION & RELATED EXPENSE 32,563       163,753    47,982       128,784    23,029       111,026    32,153          52,875               158,591            51,812               205,855     2,473       

208,725    482,229    329,572    375,468    110,076    283,310    (8,400)           316,327            1,094,075         361,456            514,816     17,075     
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