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Jacksonville Tree Commission 

Wednesday, November 20, 2019  9:30 AM 
117 West Duval Street, Third Floor, Conference Room C  

 

 

Commissioners: Chris Flagg, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Aaron Glick  Kathleen McGovern 
 John Pappas  Joel Provenza 
 Mike Robinson 

 Rhodes Robinson Staff: Cindy Chism 
 Ron Salem 

AGENDA 
Order of Agenda is Subject to Change 

 

A. Call to Order and Verification of Quorum 

1. Roll Call 

2. Submittal of Speaker’s Cards 

3. Approval of minutes from September 18, 2019 meeting 

4. Fund balance and encumbrance report for 15(F), 15(N) and BJP – Joel Provenza 

5. Status of Pending Tree Projects – Kathleen McGovern 

6. Vote on Proposed Level 2 Project(s) – Kathleen McGovern 

B. New Business 

1. COJ Urban Forestry Website – Richard Leon 

2. 630-CITY Additional Fund Appropriation – Susan Grandin 

3. Level 2 Program Status – Richard Leon 

4. Level 3 Project - Equestrian Center - Mike Robinson 

5. Level 3 Project - Salzbacher Center – John November 

6. Level 3 Project - Huguenot Park – John November 

C. Public Comment 

D. Adjournment – the next meeting is scheduled for December 18, 2019. 
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Jacksonville Tree Commission 
Meeting Minutes November 20, 2019 

Approved December 18, 2019 
 

Commissioners Chris Flagg, Chair Staff: Cindy Chism 
Present: Curtis Hart, Vice Chair 
 Mike Robinson Public: Fred Pope, City of Jacksonville 
 Rhodes Robinson  Jason Phitides, City of Jacksonville Bch 
 Ron Salem  John November, Public Trust 
 Aaron Glick  Nikki Evans, COJ City Council 
 John Pappas  Todd Little, Public Works 
   Tracey Arpen, Greenscape 
Advisors: Susan Grandin, OGC  Mike Zafaroni, Liberty Landscape 
 Kathleen McGovern, City Arborist  Courtney Wilson, Greenscape 
 Richard Leon, Urban Forest Manager  Sean Jackson, Allstar Irrigation 
 Joel Provenza, Accounting  Kristina Wright, City of Neptune Bch
   Buck Pittman, PLA 

   Brian Burket, COJ, Parks 
 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum - Chair 

3. Submittal of Speaker’s Cards – Chair 

4. Form 8B Memorandum of Voting Conflict for Local Public Officers for Mike Robinson 

(Attachment A) – this form is for use by any person serving at the county, city or other local level 

of government on an appointed or elected board, council, commission, authority or committee.  It 

applies to members of advisory and non-advisory bodies who are presented with a voting conflict 

of interested under Section 112.3143, Florida Statutes. The responsibilities under the law when 

faced with voting on a measure in which there is a conflict of interest will vary greatly depending 

on whether the position is elective or appointive.  For this reason please pay close attention to the 

instructions on this form before completing and filing.   

Disclosure of Local Officer’s Interest – Mr. Michael Robinson disclosed that approval of a Level 3 

Planting Project was coming before the Tree Commission which inured to his special private gain 

or loss.  The project before the Tree Commission pertaining to the Jacksonville Equestrian Center 

that has been submitted by Greenscape of Jacksonville, Inc., was designed by Mr. M. Robinson.  If 

it is approved and brought to construction, Greenscape intends to compensate him for his work.  

The terms of compensation have not been finalized between Greenscape and Mr. M. Robinson.  In 

addition to the design work, his services will be contracted for construction scheduling and 

inspection for this project.  Signed by Mr. M. Robinson on November 20th, 2019.   

5. Reports: 

a) Fund balance and encumbrance report for 15(F), 15(N) and BJP (Attachment B) – Joel 

Provenza 
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i. The Commission had requested the report include a description of the difference 

between the last meeting fund balances and the current fund balance.  There is a 

positive net difference of $323,000+ which represents primarily revenue and 

includes an appropriation of $14,000 for a watering trailer.   

ii. Mr. Flagg asked Mr. Provenza if it was possible to provide balances for all of the 

programs with funds currently allocated.  Ms. Grandin added due to the various 

programs, Level 1, Level 2 and Remove & Replace, it may be helpful for the 

Commission to know the balance of each program every meeting.  Mr. Provenza 

does not have a way to monitor those numbers using the General Leger.  Ms. 

Grandin and Mr. Provenza will research how to track the spending of these 

programs for the Commission.   

b) Status of Pending Tree Projects (Attachment C)– Kathleen McGovern 

c) COJ Urban Forestry Website – Richard Leon 

i. The website address is coj.net/trees.   

d) Remove and Replace Program Additional Fund Appropriation – Susan Grandin 

i. CM Salem put in a bill for another $2 Million dollars which has been approved.  

This program is for removing dead, diseased or dying trees in the ROW or in Parks 

and replace it with a new tree within 100 ft.   

e) Level 2 Program Status (Attachment C)– Kathleen McGovern  

i. The Level 2 projects show a balance of $555,000.  The Attachment shows the 

projects which are encumbered as well as 2 scheduled to go before MBRC and 1 

which comes before the Commission today, making the total Level 2 encumbrance 

approximately $817,000.  There are a couple more coming up which will easily 

encumber the remainder of the $1 million appropriation.  It took less than a year 

to spend the original appropriation of $1 million so within the next month a new 

appropriation should be submitted.  Mr. Leon suggested appropriating $2 million.  

Mr. Hart made a motion, seconded by Mr. Pappas, with none opposed.  Ms. 

Grandin will draw up the legislation for CM Salem to introduce to City Council.   

6. Action Items: 

a) Approval of Minutes from September 18, 2019 meeting – Chair 

i. Mr. Hart made a motion to approve the September 18 minutes, seconded by Mr. 

Pappas, none opposed.   

b) Proposed Level 2 Project  

i. Jacksonville Beach Golf Course Park  (Attachment D) 

1. Presentation – Richard Leon 
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a. There was a major renovation of the Golf Course last year.  A lot of 

trees were lost due to Hurricane’s Irma and Matthew.  The City of 

Jacksonville Beach would like to add trees for aesthetics, safety 

and wildlife.  They have planted almost 100 trees using their own 

funds and would like us to supplement those plantings.  They also 

have onsite maintenance staff dedicated to the care of trees.  

Their Landscape Designer has designed the plan which shows all 

trees within existing irrigation zones and so uses the minimal 

warranty period.  Their maintenance staff has already agreed to 

assume the maintenance at the end of the warranty period.   

b. Mr. Hart asked about the 10% contingency charge listed on the 

bid.  How does the Tree Commission or Staff define contingency.  

Mr. Leon responded that contingency was considered for things 

unforeseen, for instance, a tree was ordered and planted but 

during the planting process something was underground so the 

tree needs to be relocated.  Mr. Hart isn’t sure contingencies 

should be allowed or if allowed how are they authorized.   

c. CM Salem pointed out there should be an approval process 

beyond just one person; whether that is 3 Commission members 

or some other process.  Mr. Flagg asked if the amount was 

arbitrarily established.  Mr. Pope replied 10% is the standard often 

used.  Mr. McDaniel added, the City controls the money however 

if we run into an abandoned irrigation system and 40ft of pipe 

have to be removed before the trees can be planted, then 

contingency funds would be requested.  Mr. Pappas agreed there 

should be a process but it cannot be too cumbersome which will 

delay work and increase costs.  

d. Ms. Grandin added that when the project is submitted to MBRC, a 

condition can be added that approval is required for any 

contingency monies.  Mr. Hart added if contingency is defined as a 

change-order then the current process for change orders will 

apply.   

e. Mr. R. Robinson made a motion to approve the Jacksonville Beach 

Golf Course Park Level 2 tree planting project, seconded by Mr. 

Glick.   

2. Public comment - None 

3. Vote – None opposed.   

c) Proposed Level 3 Projects 
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i. Equestrian Center (Attachment E) 

1. Presentation – Mike Robinson 

a. Greenscape was approached by the Equestrian Center in March 

2018 to plant additional trees around the site.  After several 

meetings, a plan was developed which consists of planting 136 

trees in 7 planting zones.  36 will be planted by a contractor 

leaving 100 to be planted by volunteers.   

b. Addressing some of the comments on the Staff Report; the tree 

locations were vetted through the Equestrian Center; in zone 1 - 

the large vacant area; the trees were set 20 ft off of pavement 

because the existing trees, planted 20+ years ago, are not doing 

well.  Staff recommended 30 ft.  Adjustments will be made once 

work commences.  Zone 5 Arena – Staff questioned the use of 

Tulip Poplar – this tree will tolerate a wetter soil and a variety of 

PH.  Zone 2 Planting - Elms and Live Oaks (Entrance) – The current 

Live Oaks planted there are doing very well.  The question about 

Sabal Palms in the east entrance tree island; the intent is to 

remove the Shumard Oaks and replace them with the palms.  The 

Equestrian Center requested a green screen around the compost 

heap and Red Cedar is scheduled to be planted.   

c. Greenscape will warranty the volunteer plantings for 1 year and 

the contractor will warranty what he plants, also for 1 year.   

d. Mr. Pope commented that approximately 20% of the trees 

currently planted on the site have been there 20+ years but look 

like they were planted last week.  Staff was very concerned with 

type and location of the trees being suggested.  Such as the Tulip 

Poplar which wants a lot of water so must be planted in an area 

with good drainage.  Staff suggests using the most hardy trees 

available because of the soil conditions and doesn’t believe the 

Applicant has done that.   

e. Cost Estimate Analysis – all items in red are suggested by Staff to 

amended or added.  Attachment F details how the hourly rates, 

reflected on the Cost Estimate Analysis, were calculated.  With the 

revisions, the amount the Commission will be voting on is 

$200,000.   

f. Mr. Flagg expressed concern about the lack of information 

provided on the Application.  Mr. Pope pointed out at the last 

Commission meeting Staff was directed to have their reports 

completed and ready for presentation at this meeting.  The 
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reports are completed and may be approved with conditions, for 

instance, more information or detail.   

g. Mr. Hart clarified; the Applicant requested $170,000 but Mr. Pope 

is suggesting they should be requesting $200,000.  Mr. Pope 

added that these are not to exceed numbers.  Mr. Hart pointed 

out it will be hard to approve more than the Applicant asked for, 

i.e., Mr. Pope’s numbers.  Mr. Arpen added that Mr. Pope included 

$47,000 additional projected costs for the additional 1 year 

maintenance on the volunteer plantings ($20,000) and $27,000 for 

soil replacement.  Mr. Pope continued, there is very high concern 

about the soil conditions on the site.  Staff doesn’t want to spend 

all the funds and then have a large failure rate.   The soil is bad, 

let’s just replace it as part of the project to ensure a successful 

project.  Mr. M. Robinson agreed.   

h. Mr. November asked if it was possible to work through the cost 

with staff before the presentation.  Mr. Pope answered that was 

one of the problems.  A more specific process needs to be 

established.  For instance, Greenscape didn’t contact staff to 

discuss the Equestrian Center project.  If there was a process with 

a checklist as far as information required so everyone is aware of 

the expectations of what we need to see.  Mr. November 

suggested Greenscape, Public Trust and Staff, a small working 

group in a publicly noticed meeting develop a process and 

checklist for Level 3 Applications.   

i. Mr. Hart agreed.  The Equestrian Center project submission is 

incomplete and not ready for approval yet.  Mr. Flagg agreed but 

added that some of this we brought on ourselves by insisting on 

the project submission at this meeting specifically to work through 

this process.  Ms. Grandin added that even though the scoring 

should happen at this meeting, the Application instructions state, 

with an underline, that the Applicant is strongly encouraged to 

meet with staff.  It appears that did not occur, so there is no 

uniform format.  Perhaps this project should be deferred until next 

month and give the Applicant and Staff a chance to work through 

all the insufficiencies.   

j. Mr. M. Robinson said Greenscape submitted the project on 

September 1 and there was a meeting with some of staff to review 

the project.  No communication from staff until a phone call the 

first week of November.  Greenscape will be happy to work 

through any issues but doesn’t want to delay another month 
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before going to MBRC which then means that no plantings will be 

done until March.   

k. Mr. Flagg asked the Commission members what their opinions 

were regarding approval of the Equestrian Center Project:   

Rhodes Robinson – Defer 

Curtis Hart – Approve but fix the insufficiencies before next 

meeting 

John Pappas - Approve however what has been discussed is 

something which should have all been done before it came before 

the Commission.  There should be no “No” boxes checked. 

Aaron Glick – Agree with Mr. Pappas. 

l. Ms. Grandin pointed out that if the scoring was not done then the 

project would not go to MBRC but come back before the 

Commission next month.  The Commission could direct 

Greenscape to meet with staff to iron out the insufficiencies and 

then come back before the Commission next month.  Mr. Glick 

suggested the Commission wait to score until Greenscape has met 

with staff.  Mr. Hart made a motion to defer the project, seconded 

by Mr. Glick.   

2. Public comment  

a. Mr. Tracey Arpen – I think a lot of the disagreement on the project 

is design stuff and can be worked out.  There is a fundamental 

issue on the design and admin fees.  Last meeting it was discussed 

that the ones in the pipeline were not going to go through Fred’s 

process which is used for consultants not for contractors of 

itemizing your hours.  Because this is the first project going 

through this process, Greenscape’ s estimate for admin costs 

which Fred listed as $30,000 but was actually $20,000, is based on 

the hundreds of projects they have done over the years.  Fred’s 

estimate is way off on what’s involved in admin time and cost 

regarding volunteer coordination, follow-up inspections, entering 

data in Plan-It GEO.  We at Greenscape know there is a lot 

involved in these projects; the care and feeding of volunteers and 

the coordination with contractors.   

3. Vote - none opposed; 1 abstain; Motion to defer the Equestrian Center 

Project has passed.   

4. Scoring - score sheets collected, tallied and announced –OGC - DEFERRED 

ii. Salzbacher Center (Attachment G) 
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1. Presentation - John November 

a. The Salzbacher Village is a wonderful location for women and 

children who are trying to start their lives over.  The idea of 

providing them an enhanced street scape would make them feel 

proud.   

b. Scenic Jacksonville has agreed to contribute up to $3000 to plant a 

flower garden under the shade trees which Salzbacher Village and 

Scenic Jacksonville have agreed to maintain and irrigate in the long 

term.  This project will be done independently of the tree planting 

project.   

c. Some of the shade trees have been replaced with palm trees at 

the suggestion of Staff due to space considerations.   

d. There is existing irrigation which Salzbacher Village has agreed to 

allow us to tie into.  That will have to be contracted for once the 

project has been awarded.   

e. A contingency fee was not included but Public Trust won’t object 

to adding it.   

f. Mr. Hart suggested the contingency fee be added.  The 

construction number suggested by Mr. Pope will be used.  So the 

numbers will read:  $63,448 Total Tree & Irrigation Costs plus 

$6900 administrative costs, plus $1950 for design construction 

inspection costs making the total request for the project of 

$72,298.  Mr. Flagg pointed out these changes in cost should be 

completed before coming before the Commission.  Mr. Leon 

added in the future there shouldn’t be a spread sheet from Mr. 

Pope, there should only be the Staff Report with any questions.   

g. Mr. Flagg asked the Commissioner’s to score the project.  Ms. 

Grandin will compile the scores.  Mr. Hart made a motion to 

approve the project, seconded by Mr. R. Robinson, none 

opposed.  

2. Public comment – None. 

3. Scoring - score sheets collected, tallied and announced –OGC 

a. The maximum available points for Sulzbacher was 110, since it was 

within the Plan-it Geo area.  The Plan-it Geo score was 17 

(4+2+4+4+3). 
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b. The total raw score was 94.3 averaging all the Commissioner’s 

score sheets.   Expressed as a percentage of the overall maximum 

points available, the SCORE IS 86. 

iii. Huguenot Park –  

1. Presentation - John November 

a. Huguenot Park lost a lot of trees during the last couple of 

hurricanes.  The project places the trees in a manner to provide 

some wind protection.  The project is broken down into 4 phases.  

The Dolores Weaver Fund has committed $2000 for the planting 

of a butterfly garden next to the playground.  The irrigation will be 

accomplished using the City’s water truck.  The Parks department 

has been working closely with Public Trust for this project using 

salt tolerant trees.   

b. Brian Burket, from Parks Department told the Commission the 

project was broken up into 4 phases so the staff was not over 

burdened with watering.  The separate phases will also allow for 

the adjustment of the plan as time goes on.   

c. Mr. November requested funding all 4 phases of the project, then 

if phase 1 doesn’t go well, then the project gets reevaluated.   

d. After staff evaluation, all the numbers looked good; the main 

concern was the viability of the project and the planting location.  

Mr. Leon is not convinced that planting trees in this area is smart.  

That is the main reason the project was split into 4 phases to see 

the mortality rate in the environment.  Staff suggestion is to only 

fund phase 1 at this time.  Contingent on that success, then revisit 

the remaining phases of the project.   

e. Mr. Glick asked about the species of trees for each phase.  Mr. 

November answered it is the same species for all phases.  Mr. Hart 

asked if Public Trust would be willing to only do 1 phase.  Mr. 

November said he would be disappointed but would like to try.  

Mr. Hart asked how quickly we would know if phase 1 failed or 

succeeded.  Mr. Leon responded at least 1 year.  The main concern 

is the soil quality which was put there through dredging.   

f. Mr. R. Robinson added that the ecology of this area is very 

specialized.  If the trees are planted individually the mortality rate 

will be high because of the salt exposure.  A year may not be 

enough.  The phased approach is the best approach on this to 
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minimize the risk and exposure.  Mr. M. Robinson agreed the 

phased approach is the way to go.   

g. Mr. November pointed out the project is phased.  Please approve 

and fund all 4 phases so we don’t have to come before the Council 

again.  Before phase 2 begins approval could be sought from Staff 

and the Commission.  Mr. Flagg clarified all 4 phases would be 

approved and funded but only phase 1 monies would be released.  

Then the project would come before the Commission before the 

next phase began.   

h. Mr. Pappas asked about the timing before going on to the next 

phase; 1 year or 2.  Mr. November responded Staff told him 1 

phase per year.  Mr. Pappas added that if it was 2 years, would the 

costs budgeted still be good.  Mr. Flagg said that if the whole 

amount was approved, then they would have to work within that 

amount, whether it took 2 years or 4.  Mr. Pope added that the 

project will take 4 years no matter what; 1 phase per year.  Mr. 

Pappas would approve the whole project contingent upon the 

Commission authorizing whether the next phase will begin and 

when.   

i. Mr. Flagg pointed out as stewards of the Tree Funds; the charge is 

to promote the City’s tree canopy.  This project is requesting a lot 

of those funds but doesn’t meet the public benefit requirement on 

the Staff Report (D1).  More information is required from Staff 

regarding the tree canopy.  The species of trees scheduled to be 

planted are small.  Mr. M. Robinson pointed out that in this 

environment, Barrier Island, shade trees are not possible so that 

standard is invalid.  For the environment these trees are to be 

planted in, ocean front, they do benefit the canopy.   

j. Mr. Hart made a motion for approval of Phase 1 only with Public 

Trust re-submitting the remaining 3 Phase’s contingent on how 

viable Phase 1 is according to staff input.  The funding for Phase 

1 is $105,587 for 1 year.  Motion seconded by Mr. Pappas. 

k. Mr. Glick asked what the benefit of not approving all 4 phases at 

this time was.  Mr. Hart responded there are 2 processes; the Tree 

Commission and a political process.  Once the Tree Commission is 

done, then the political process begins.  If all 4 phases are 

approved, we will have approved $370,000 to be spent on 4 

phases and if the first phase failed, the perception is bad.  But if in 

a year you come back with a success story then you get the other 

3 years funded and it’s not a problem.   
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l. Motion passed, none opposed.   

2. Public comment - None 

3. Scoring - score sheets collected, tallied and announced –OGC 

a. The maximum available points for Huguenot Park were 90, since it 

falls outside of the Plan-it Geo model. The model apparently does 

not include rural areas of the City. 

b. The total raw score was 67.7 averaging all the Commissioner’s 

score sheets.  Expressed as a percentage of the overall maximum 

points available, the SCORE is 75. 

7. Old Business 

8. New Business 

a) Going forward the process for Level 3 Presentation of applications will be review of Staff 

Report from Staff, then the Applicant responds to any concerns; Application is scored by 

Commissioners then vote is taken.  Mr. Leon will summarize the Staff’s review vice having 

2 spread sheets to review.  Mr. Flagg continued that all the cost issues and contingency 

issues need to be resolved before the Applications come before the Commission.  If any 

Commission members have any suggestions on how to streamline this process please 

forward them to Ms. Chism.   

b) Mr. Hart would like a discussion on what staff looks for in a project and how best to score 

a Level 3 Project.   

c) Level 1 Vote – Mr. Leon reported the $1.6 million of the original appropriation has been 

encumbered, half of which has been planted.  We are requesting another $2 million for 

this project.  There are 200 trees which have been committed for planting which we do not 

have funding for and 517 new requests.  Mr. R. Robinson made a motion to approve, 

seconded by Mr. Glick, none opposed.  Ms. Grandin will generate the legislation for more 

funding for the Level 1 Program.   

9. Public Comment – None (due to meeting length). 

10. Adjournment – the next meeting is December 18th.  
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Jacksonville Tree Commission 

Wednesday, November 20, 2019  9:30 AM 
117 West Duval Street, Second Floor, Conference Room C  

 

 

Commissioners: Chris Flagg, Chair Advisors: Susan Grandin 
 Curtis Hart, Vice Chair  Richard Leon 
 Aaron Glick  Kathleen McGovern 
 John Pappas  Joel Provenza 
 Mike Robinson 

 Rhodes Robinson Staff: Cindy Chism 
 Ron Salem 

AGENDA (revised) 
Order of Agenda is Subject to Change 

 

 

1. Call to Order - Chair 

2. Roll Call and Verification of Quorum - Chair 

3. Submittal of Speaker’s Cards - Chair 

4. Reports: 

a) Fund balance and encumbrance report for 15(F), 15(N) and BJP – Joel Provenza 

b) Status of Pending Tree Projects – Kathleen McGovern 

c) COJ Urban Forestry Website – Richard Leon 

d) Remove and Replace Program Additional Fund Appropriation – Susan Grandin 

e) Level 2 Program Status – Richard Leon 

5. Action Items: 

a) Approval of Minutes from September 18, 2019 meeting - Chair 

b) Proposed Level 2 Project  

i. Jacksonville Beach Golf Course Park - 

1. Presentation - Kathleen McGovern 

2. Public comment  

3. Vote 

c) Proposed Level 3 Projects 
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i. Equestrian Center -  

1. Presentation – Mike Robinson 

2. Public comment  

3. Scoring - score sheets collected, tallied and announced -OGC 

ii. Salzbacher Center –  

1. Presentation - John November 

2. Public comment  

3. Scoring - score sheets collected, tallied and announced -OGC 

iii. Huguenot Park –  

1. Presentation - John November 

2. Public comment  

3. Scoring - score sheets collected, tallied and announced -OGC 

6. Old Business 

7. New Business 

8. Public Comment - General 

9. Adjournment – the next meeting is scheduled for December 18, 2019. 



11/15/19 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15F Revenue
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      31,904,340                                  46,606,401                                  14,702,061                                          14,702,061                   
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  8,722,073                                    9,426,864                                    704,791                                                704,791                        

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  -                                               8,580                                           8,580                                                    8,580                             
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F       392                                               392                                               -                                                        -                                 

CONVERSION AND NONCASH REVENUE ENTRIES 338,836                                       338,836                                                338,836                        
Total Subfund 15F Revenue 40,626,806                                  56,381,073                                  -                                               15,754,267                                          15,754,267                   

* Subfund 15F Expenditures
PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   587,850                                       581,856                                       5,995                                           -                                                        -                           -                                 
PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           62,057                                         52,901                                         9,156                                                    -                           9,156                             
PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     364,730                                       342,361                                       22,370                                         -                                                        -                           -                                 

PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215                                       376,792                                       117,423                                       -                                                        -                           -                                 
PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000                                       32,757                                         -                                               92,244                                                  -                           92,244                          
PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408                                    792,976                                       1,031,432                                    -                                                        -                           -                                 
PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000                                       81,532                                         -                                               18,468                                                  -                           18,468                          

PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,979,980                                    4,896,476                                    83,504                                         0                                                           -                           0                                    

PWML15F     TREE MAINTENANCE                        2,539,113                                    2,160,454                                    319,750                                       58,909                                                  -                           58,909                          
PWOD15FATPP AVONDALE TREE PLANTING PLAN             31,233                                         24,986                                         6,247                                           -                                                        -                           -                                 

PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       85,366                                         69,260                                         16,106                                         -                                                        -                           -                                 
PWOD15FHAMM HAMMOND BLVD PROJECT                    175,761                                       -                                               -                                               175,761                                                -                           175,761                        

PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000                                    485,146                                       -                                               514,854                                                -                           514,854                        
PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965                                    619,420                                       -                                               532,545                                                -                           532,545                        

PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              18,364                                         16,528                                         1,836                                           (0)                                                          -                           (0)                                   
PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      26,436                                         21,149                                         5,287                                           -                                                        -                           -                                 
PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING  32,203                                         22,775                                         9,428                                           0                                                           0                                    
PWML15F630CT 630-CITY TREE PLANTING PROG        1,800,000                                    489,269                                       1,238,135                                    72,596                                                  72,596                          

PWOD15FMANRD MANDARIN ROAD TREE PLANTING 103,840                                       21,173                                         8,066                                           74,601                                                  74,601                          
PWOD15FMRB  MONCRIEF RD BEAUTIFICATION PROJECT      409,341                                       409,341                                       -                                                        -                                 
PWOD15FSPRTR SPRINGFIELD PRESERVATION TREE PLANTING 278,872                                       58,464                                         23,459                                         196,949                                                196,949                        
PWOD15FRAPR RIVERSIDE AVONDALE PRES - RELEAF 781,748                                       366,316                                       415,432                                       -                                                        -                                 

PWOD15FLTTPP LEVEL 2 TREE PLANTING PROGRAM           1,000,000                                    62,564                                         382,225                                       555,211                                                555,211                        
PWOD15FD8TP DISTRICT 8 TREE PLANTING          263,837                                       263,837                                       -                                                        -                                 

PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,513                                    2,097,444                                    -                                               1,451,069                                            1,434,654               16,415                          
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,635                                    -                                               -                                               2,000,635                                            2,000,635               -                                 

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  265,741                                       -                                               -                                               265,741                                                265,741                   0                                    
Subfund 15F Expenditures 24,051,208                                  13,672,596                                  4,359,874                                    6,018,738                                            3,701,030               2,317,708                     
* Includes accounts with encumbrances and budget balances

Unencumbered Budget Balance



11/15/19 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

  Revenues 15,754,267                   
  Expenditures 6,018,738                     
Unencumbered Balance net of Reserves (2,317,708)                    

19,455,297                   Subfund 15F Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



11/15/19 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance Unencumbered Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES      305,139                                       5,254,295                                    -                                               4,949,157                                            

Total Subfund 15N Revenue 305,139                                       5,254,295                                    -                                               4,949,157                                            -                           -                                

* Total Subfund 15N Revenue 305,139                                       5,254,295                                    -                                               4,949,157                                            4,949,157                     

*Subfund 15N Expenditures
PWOD15NHR   HARTS ROAD TREE PLANTING                7,548                                           4,421                                           3,127                                           -                                                        -                           -                                 
JXSF15N TREE MITIGATION & RELATED EXPENSE       1                                                   -                                               -                                               1                                                           1                              -                                 

MANDARIN ROAD TREE PLANTING 62,205                                         13,286                                         3,321                                           45,598                                                  45,598                          
PWOD15FPRBB PATTON RD AND BEACH BVLD TREE PLANTING 62,080                                         62,080                                         -                                               -                                                        -                           -                                 

Subfund 15N Expenditures 131,834                                       79,787                                         6,448                                           45,599                                                  1                              45,598                          
* Includes accounts with encumbrances and budget balances

4,949,158                     

Better Jacksonville Plan
PWCP351MIT TREE MITIGATION PROJECT                 1,717,826                                    -                                               -                                               1,717,826                                            -                           1,717,826                     

1,717,826                     

Total 15F and 15N Funds 24,404,455                   

Better Jacksonville Plan - TREE MITIGATION PROJECT                 1,717,826                     

Grand Total 11/15/2019 26,122,281                   

Grand Total 10/11/2019 25,799,227                   

Difference 323,054                        

Subfund 15N Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)

Better Jacksonville Plan (for Tree Mitigation) Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



FY DOC_NO Doc Suffix Sub fund VENDOR_NAME Amount INDEX_CODE Index Code Title

2020 CTPW07000014 01 15F JACKSONVILLE ZOOLOGICAL SOCIETY                   1031432.38 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           
2020 PO3019740001 04 15F THE DAVEY TREE EXPERT COMPANY                     11054.61 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2020 PO3019740003 02 15F THE DAVEY TREE EXPERT COMPANY                     5994.5 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   
2020 PO3019740004 02 15F THE DAVEY TREE EXPERT COMPANY                     22369.5 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     
2020 PO3019740005 02 15F THE DAVEY TREE EXPERT COMPANY                     117423 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  
2020 PO7A02942018 01 15F THE DAVEY TREE EXPERT COMPANY                     1836.42 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              
2020 PO7A02942019 01 15F THE DAVEY TREE EXPERT COMPANY                     16105.92 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       
2020 PO7A02942021 01 15F THE DAVEY TREE EXPERT COMPANY                     6246.52 PWOD15FATPP AVONDALE TREE PLANTING PLAN             
2020 PO7A02942023 01 15F THE DAVEY TREE EXPERT COMPANY                     5287.17 PWOD15FLAVC LENOX AVE.PLANTING VERNA TO CASSAT      
2020 PO7A02942025 01 15N THE DAVEY TREE EXPERT COMPANY                     3126.58 PWOD15NHR   HARTS ROAD TREE PLANTING                
2020 PO7A02942026 01 15F THE DAVEY TREE EXPERT COMPANY                     9428.34 PWOD15FPRBB PATTON RD AND BEACH BLVD TREE PLANTING  
2020 PO8A01798019 03 15F LEWIS TREE SERVICE, INC.                          52549.77 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2020 PO8A01798027 01 15F LEWIS TREE SERVICE, INC.                          319750 PWML15F     TREE MAINTENANCE                        
2020 PO9A04239000 02 15F ALLSTAR IRRIGATION                                3928 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2020 PO9A05520000 01 15F FERNANDINA MULCH & STONE, LLC.                    8066.35 PWOD15FMANRD MANDARIN ROAD TREE PLANTING             
2020 PO9A05520000 02 15N FERNANDINA MULCH & STONE, LLC.                    3321.49 PWOD15NMANRD MANDARIN ROAD TREE PLANTING             



11/15/19



11/15/19
 FY 2019  FY 2019  FY 2019  FY 2019  FY 2019 FY2019 FY2019 FY2019 FY2019 FY2019 FY2019 FY2019

Revenues by month December January February March April May June July August September October November

TREE MITIGATION FUNDS - ARTICLE 25 96,792           54,168          26,146       119,640      47,804         81,548       18,714       28,268      72,832         4,884        -                11,316      
INVESTMENT POOL EARNINGS 31,552           39,249          42,747       54,262         56,976         65,426       64,904       51,668      84,924         194,948   50,508         -            
CONTRIBUTIONS FROM PRIVATE SOURCES 181,300         215,544        30,044       1,684,300   159,248       402,280     314,029     78,144      312,724       136,914   268,808       -            
(15F) TREE PROTECTION & RELATED EXPENDITURES 309,644        308,961        98,936       1,858,202   264,028       549,254    397,647     158,080   470,480       336,746   319,316       11,316     

TREE MITIGATION FUNDS - ARTICLE 25 45,675           198,209        15,905       8,633           14,162         49,494       30,806       15,622      39,931         9,977        72,927         2,482        
INVESTMENT POOL EARNINGS 6,137             7,646            8,450         10,914         11,460         12,255       12,082       9,555        15,697         36,659      -                -            
( 15N) TREE MITIGATION & RELATED EXPENSE 51,812           205,855        24,356       19,547        25,622         61,749       42,888       25,177     55,268         46,636     72,927         2,482        

Total Monthly Revenues 361,456        514,816        123,292    1,877,749   289,650       611,003    440,535     183,258   526,107       383,383   392,243       13,798     

 FY 2019  FY 2019  FY 2019  FY 2019  FY 2019  FY 2019  FY 2019  FY 2019  FY 2019  FY 2019  FY 2020  FY 2020
Expenditures by month December January February March April May June July August September October November

(15F) TREE PROTECTION & RELATED EXPENDITURES 91,301           170,128        87,592       75,973         37,891         9,510         18,240       514,126   191,136       166,049   327,748       29,278      

(15N) TREE MITIGATION & RELATED EXPENSE -                 1,294            -             62,080         13,286         -             -             -            3,127           -            -                -            

Better Jacksonville Plan - TREE MITIGATION PROJECT -                 -                 -             -               -                -             -             -            -                -            -                -            

Total Monthly Expenditures 91,301           171,423        87,592       138,053      51,177         9,510         18,240       514,126   194,263       166,049   327,748       29,278     
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