
 

 

Jacksonville Tree Commission 

Thursday, June 14
th

, 2018  12:00 PM 
117 West Duval Street, Third Floor, Conference Room C  

 

Commissioners: John Crescimbeni, Chair Advisors: Sondra Fetner 
 Curtis Hart, Vice Chair  Richard Leon 
 Chris Flagg  Kathleen McGovern 
 Aaron Glick  Joel Provenza 
 John Pappas 

 Rhodes Robinson Staff: Cindy Chism 

AGENDA 
Order of Agenda is Subject to Change 

A. Call to Order and Verification of Quorum 

1. Roll Call 

2. Submittal of Speaker’s Cards 

3. Approval of minutes from May 24, 2018 meeting 

4. Fund balance and encumbrance report for 15(F) and 15(N) 

5. Status of Pending Tree Projects 

B. New Business 

1. Link to Urban Tree Canopy and Stormwater Mitigation Grant - Green Infrastructure Center 

(GIC)  

2. North Main Street project – Richard Leon, Aaron Glick 

3. Outline from Davey Tree on type of projects which would work with volunteers and those 

that would not including specific requirements and restrictions – CM Crescimbeni  

4. Results of meeting with ETM – John Pappas 

5. Draft legislation of recommendations from the Shade Tree Subcommittee (a, b, c, and h) 

for submission to the Mayor’s Office – Sondra Fetner 

6. Tier I Application – Sondra Fetner 

7. Continuation of Not-For-Profit Application Process – Sondra Fetner 

C. Public Comment 

D. Adjournment 
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Jacksonville Tree Commission 
Meeting Minutes June 14, 2018 

Approved June 28, 2018 
 

Commissioners  
Present: John Crescimbeni, Chair Staff: Cindy Chism 
 Curtis Hart, Vice Chair 
 John Pappas Public: John November, Public Trust 
 Chris Flagg  Dave, McDaniel, Public Works, COJ 
   Joe Anderson, JEA Vegetative Mgmt 
Advisors: Sondra Fetner, OGC  Tom Larson, Sierra Club, Public Trust 
 Richard Leon, Urban Forest Manager  Tracey Arpen, Greenscape 
 Kathleen McGovern, City Arborist  Dalton Smith, Public Works, COJ 
 Joel Provenza, Accounting  Karen Firehock, GIC 
   Chris McCormick, GIC 
   Shannon Blankenship, St John’s Riverkeep 
   Teresa Eichner, Budget Office, COJ 

 

A. Meeting was called to order by Chair at 12:00 PM. 

1. All present introduced themselves 

2. Submittal of Speaker’s Cards 

3. Motion made by Mr. Hart, seconded by Mr. Pappas, to approve minutes from the meeting 

of May 24, 2018.  None opposed.   

4. Fund balance and encumbrance report for 15(F) and 15(N) (Attachment A)   

a. CM Crescimbeni referenced an email sent to him from Sam Mousa 

(Administration)(Attachment B) regarding the Better Jacksonville Plan which 

contains approximately 1.7 million for tree planting.  Since we cannot transfer 

between funds there is now a line item in the Better Jacksonville Plan for tree 

planting.  Ms. Eichner will determine if a line item should be added to the 

website as well as the fund balance report.  Also if there are any restrictions 

on the funds.   

5. Status of Pending Tree Projects (Attachment C), changes are in green.   

B. New Business 

1. Urban Tree Canopy and Stormwater Mitigation Grant - Green Infrastructure Center (GIC) 

(Attachment D).   

a. Green Infrastructure Center wrote a grant to the Forest Service to fund a study with 

eleven communities to determine how well the urban forest is helping to soak up 

stormwater in cities.  All City codes, ordinances, policies and practices will also be 
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evaluated for permeable or impermeable, i.e., excessive parking standards would be 

impermeable.  Recommendations for improvement will be shared with the City.   

b. Mr. Pappas asked if the tool used for nitrogen reduction associated with the trees was 

approved through any regulatory agency.  Ms. Firehock responded that they will provide 

a report to the City in a format which could be used for reporting but that they do not 

report to any regulatory agency.     

c. Ms. Fetner recommended that attendance of any meetings related to the Urban Tree 

Canopy and Stormwater Mitigation grant be limited to only one Tree Commissioner.   

2. North Main Street project (Attachment E) – Richard Leon, Aaron Glick 

a. Mr. November said Mr. Glick had requested a meeting with the businesses on 

North Main Street but is unaware of when that meeting is scheduled. 

b. Mr. Leon provided some pictures of current problems on North Main Street (pages 1-7).  

c. CM Crescimbeni asked when this project is scheduled to begin.  Ms. McGovern replied 

possibly in late July.   

3. Outline from Davey Tree on type of projects which would work with volunteers and those 

that would not including specific requirements and restrictions (Attachment F) – CM 

Crescimbeni  

a. Davey Tree said they would provide one employee for every five volunteers in planting 

trees (no larger than 15 gallons) and would assist in planting, watering and mulching at 

no additional cost for a period of one year.   

4. Results of meeting with ETM – John Pappas 

a. Mr. Pappas said the decision was made to keep a database within our GIS system once 

the trees have been planted. This will serve as the maintenance database and Plan-it 

GEO will be the planting plan.  As we are identifying public properties and parcels, the 

information will transfer to Plan-it GEO for planning so they can use it as a palette for 

potential new projects.   

b. CM Crescimbeni asked if the GIC Report (Stormwater Mitigation Grant Project0 will 

interface with Plan-It GEO.  Mr. Pappas responded the GIC report is more of a tool to 

use “with” Plan-It GEO.   

5. Draft legislation of recommendations from the Shade Tree Subcommittee (a, b, c, and h) 

for submission to the Mayor’s Office – Sondra Fetner 

a. Mr. Hart said another meeting will be scheduled to include a member of the 

Landscape Division at the beginning of July.   
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b. Ms. Fetner explained that as she began to draft the recommendations into the 

landscape code, there were some unintended consequences which triggered other 

issues which would need to be resolved.     

c. Mr. Hart also added that many of the concerns from the Landscape Division were 

related to interference with JEA’s power lines.   

d. CM Crescimbeni advised that he has been in meetings with a group of Council 

Members regarding Planned Unit Developments.  There was discussion about having 

the Planning and Development Department look back at the PUDs for the past couple 

years and plot how they deviated from traditional zoning requirements. Ms. Fetner 

asked if the meetings were concerned with the zoning code overall.  CM Crescimbeni 

confirmed they are.  Ms. Fetner will meet with Susan Grandin and determine if 

these meetings will have any impact.   

6. Tier I Application (Attachment G) – Sondra Fetner 

a. The consensus was that the Tier 1 Application was more of a suggestion form. 

However, whether the Commission or Administration reviews these applications is still 

to be determined.   

b. Mr. November asked if there would be a standard process for when these forms can be 

submitted to the Commission.  Ms. Fetner suggested a monthly report of tree planting 

suggestions could be given to the Commission.   

c. CM Crescimbeni proposed the form be on the Tree Commission webpage as a fillable 

pdf that could be submitted electronically, as well as a printable form that could be 

mailed to staff.  Mr. Leon agreed; giving a report regarding submissions to the 

Commission was logical.  Mr. Hart suggested a threshold be set, such as less than ten 

trees or a specific dollar value.  CM Crescimbeni suggested the Commission get the 

monthly reports. Ms. Fetner and CM Crescimbeni will refine the form further.   

7. Continuation of Not-For-Profit Application Process (Attachment H) – Sondra Fetner 

a. A Courtesy Application Review period was added as requested.  A specific date was 

selected instead of using, for instance, the second Tuesday of the month. 

b. A question arose as the scoring process was developed; how will scores from different 

sessions be compared?  If there are three applications in session one but only one is 

funded, do the remaining two stay on the list until funded or do they need to resubmit in 

the second session?   

c. CM Crescimbeni asked Mr. Pappas about the pavement resurfacing list.  Mr. Pappas 

said it is an ever-growing list.  The projects Public Works has funding for are identified, 

and as they start getting new projects, they will be set for the next year.   
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d. All projects will be on the list even with a low score.  The Mayor may not want to fund 

the low scoring projects.  Mr. Leon suggested a yearly purge.  Ms. Fetner suggested 

perhaps the Mayor’s Budget Review Committee could be tasked with providing a 

definitive answer.   

e. Mr. Larsen suggested the applicant whose project scored low be allowed to resubmit 

the following year.  The project would come off the list but the application could be 

resubmitted.  Mr. November thought in addition to a score, the process would provide 

an approval, approval with conditions, or denial.     

f. Ms. Fetner clarified that because this is the Mayor’s Commission, this body cannot 

simply deny something.  The option is to recommend denial but it will still have to go to 

the Mayor’s Office for final decision.  The application cannot stop with this Commission 

unless the applicant decides to pull the application or the Mayor revokes it.  CM 

Crescimbeni proposed that the Mayor’s Budget Review Committee have the final 

decision.  Once the Mayor’s Budget Review Committee has denied the application, the 

application will come off the list.  The project is eligible for resubmittal the following 

round.   

g. Proof of currently operating in Duval County, in addition to the sunbiz.org entry and 

affidavit already required; a list of notable projects or work conducted in Duval County 

has been added.  

h. Solicited bid process is currently being reviewed by Procurement.   

C. Public Comment  

Mr. Joe Anderson – The Council Quarterly (Attachment I) has an article regarding the Tree 

Commission on page 3.  I did meet with the Springfield Business Community and discussed 

with them how to prune and how not to prune trees as well as some available resources.   

Mr. John November – In 2008 Mowing & Landscape Division was awarded $1.5 million for 

countywide tree planting which has now all been spent.  Larger tree planting projects will still 

need to go through the process but currently there are no funds in the budget for smaller 

projects.  Mr. November is hoping the Commission could have a discussion about a general 

appropriation for small countywide projects to allow the urban forestry staff the resources to do 

what they were hired to do.  There is transparency now with very clear guidelines per the 

Grandin memo.  CM Crescimbeni said a discussion is possible but this body has no ability to 

appropriate funds.  Mr. November elaborated, the idea is to move tree fund dollars to a specific 

account for small-scale, countywide planting projects.  Mr. Pappas expanded: instead of 

having to go through Council for each project, which is the current process, having the funds 

allocated to an account would streamline funding for these small projects.  Mr. McDaniel added 

that any monies could still draw interest if the account is set up to do so.  Mr. November 

believes a recommendation from the Commission would carry more weight.    
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D. Action Items 

Ms. Eichner will determine if a line item for the BJP funds should be added to the 

website as well as the fund balance report.  Also if there are any restrictions on the 

funds.   

Mr. Glick will reach out to the Springfield Preservation and Revitalization Council and 

get some feedback about the North Main Street Planting.   

Mr. Hart said another meeting will be scheduled to include a member of the Landscape 

Division at the beginning of July.   

Ms. Fetner will meet with Susan Grandin and determine if the PUD meetings will have 

any impact on the Shade Tree Subcommittee Recommendations.   

Ms. Fetner and CM Crescimbeni will refine the Tree Planting Suggestion form further. 

E. Meeting Adjourned at 1:39 





































































































6/11/18
Notes

15F Balance (Budget less Actual less Encumbrance) 19,911,371              FAMIS screen 6750 FUND SUMMARY INQUIRY

JXSF15FPW  36131 NC UNREALIZED GAIN/LOSS ON INVESTMENTS (294,529)                   (non cash entry adjustment)

FAMIS upgrade/conversion - 1997 Difference between ending cash available / 
fund balance and Net Revenue 535,594                   See below calculation
JXSF15FPW  38901  NC-TRANSFERS FROM FUND BALANCE (196,758)                  Non cash revenue adjustment

338,836                   

Unencumbered Balance net of Reserves (1,292,338)               
See Worksheet - Budget Balance Review - (net 
of total unencumbered balance and reserves)

18,663,340              

Available to appropriate figure (website) 18,663,340              

CALCULATION - FAMIS upgrade/conversion - 1997 Difference between ending cash available / fund balance and Net Revenue
1997 cash and fund balance (FAMIS month 14 balance) 1,082,291.00          

1996 and 1997  revenue 1,643,506.00          
JXSF15FPW  38901  NC-TRANSFERS FROM FUND BALANCE (716,750.00)            
Revenue less noncash transfer 926,756.00              

less 1996 and 1997 Expenditures (380,059.00)            
Net Revenue All years end of 1997 546,697.00              

Difference between 97' cash/fb and  Net Revenue 535,594.00              (1,082,291 - 546,697)



6/11/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance
Unencumbered 
Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15F Revenue
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      29,393,687              40,864,233             11,470,546            11,470,546             
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  7,535,414                8,565,311               1,029,897              1,029,897               

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  -                            8,580                      8,580                      8,580                      
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F       392                           392                          -                          -                           

CONVERSION AND NONCASH REVENUE ENTRIES 338,836                  338,836                 338,836                  
Total Subfund 15F Revenue 36,929,493             49,777,352            -                       12,847,859            12,847,859            

* Subfund 15F Expenditures
PWOD15FARATP SANDALWOOD TREE REPLACEMENT PROJECT     13,796                     12,416                    1,380                   -                          -                       -                           
PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   587,850                   581,856                  5,995                   -                          -                       -                           
PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           62,057                     40,000                    22,057                 -                          -                       -                           
PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     364,730                   342,361                  22,370                 -                          -                       -                           
PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215                   376,792                  117,423               -                          -                       -                           
PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000                   784                          124,216               -                          -                       -                           
PWOD15FHRDA TREE PLANTING - HARTS RD. AT DUNN AVE   23,718                     18,975                    4,744                   -                          -                       -                           
PWOD15FDTP DOWNTOWN TREE PLANTING                  38,822                     -                           38,822                 -                          -                       -                           

PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408                689,345                  1,135,063            -                          -                       -                           
PWOD15FMSW  MINDANAO FR ALOHA DR TO WITCHHAVEN ST   9,710                       9,710                      -                       -                          -                       -                           
PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000                   65,231                    15,483                 19,286                    -                       19,286                    

PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,679,980                4,612,697               36,528                 30,756                    -                       30,756                    
PWML15F     TREE MAINTENANCE                        1,761,795                1,421,281               323,342               17,172                    -                       17,172                    

PWOD15FATPP AVONDALE TREE PLANTING PLAN             31,233                     -                           31,233                 -                          -                       -                           
PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       85,366                     -                           85,366                 -                          -                       -                           

PWOD15FHAMM HAMMOND BLVD PROJECT                    175,761                   -                           -                       175,761                 -                       175,761                  
PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000                485,146                  -                       514,854                 -                       514,854                  
PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965                619,420                  -                       532,545                 -                       532,545                  

PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              18,364                     -                           18,364                 -                          -                       -                           
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,513                2,097,444               -                       1,451,069              1,449,105            1,964                      
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,635                -                           -                       2,000,635              2,000,635            -                           

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  2,365,741                -                           -                       2,365,741              2,365,741            -                           
Subfund 15F Expenditures 20,463,658             11,373,456            1,982,383           7,107,819              5,815,481           1,292,338               
* Includes accounts with encumbrances and budget balances

Unencumbered Budget Balance
  Revenues 12,847,859             
  Expenditures 7,107,819               
Unencumbered Balance net of Reserves (1,292,338)              

18,663,340            Subfund 15F Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)



6/11/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance
Unencumbered 
Budget Balance Reserves

Unencumbered 
Balance net of 

Reserves

Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES      173,306                   4,121,261               -                       3,947,955              

Total Subfund 15N Revenue 173,306                   4,121,261               -                       3,947,955              -                       -                          

*Subfund 15N Expenditures
PWOD15NARTS AVONDALE/RIVERSIDE TREE SURVEY          39,999                     39,999                    -                       -                          -                       -                           
PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING         8,306                       7,475                      831                       -                          -                       -                           
JXSF15N TREE MITIGATION & RELATED EXPENSE       1                               -                           -                       1                             1                           -                           

Subfund 15N Expenditures 48,306                     47,474                    831                      1                             1                           -                          
* Includes accounts with encumbrances and budget balances

3,947,956               Subfund 15N Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)
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Year
Encumbrance 

Number
Enc. 
Sfx

Sub - 
fund Vendor Number

Vendor 
Suffix Vendor Name

 Encumbrance 
Balance Index Code Index Code Title

2018 CTPW07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY                          1,135,063.14 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           
2018 CTPW16000066 02 15F 592283261 03 GREENSCAPE OF JACKSONVILLE INC                              124,215.60 PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      
2018 PO3019740001 04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 36,527.50 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2018 PO3019740003 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                   5,994.50 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   
2018 PO3019740004 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 22,369.50 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     
2018 PO3019740005 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                               117,423.00 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  
2018 PO7A02942003 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   1,379.55 PWOD15FARATP SANDALWOOD TREE REPLACEMENT PROJECT     
2018 PO7A02942004 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   4,205.00 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942006 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 22,057.00 PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           
2018 PO7A02942007 01 15N 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       830.58 PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING         
2018 PO7A02942008 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       519.50 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942010 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   1,076.40 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942012 03 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   1,022.64 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942015 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   8,659.61 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942017 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 38,821.76 PWOD15FDTP  DOWNTOWN TREE PLANTING                  
2018 PO7A02942017 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   4,743.66 PWOD15FHRDA TREE PLANTING - HARTS RD. AT DUNN AVE   
2018 PO7A02942018 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 18,364.21 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              
2018 PO7A02942019 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 85,366.23 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       
2018 PO7A02942021 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 31,232.60 PWOD15FATPP AVONDALE TREE PLANTING PLAN             
2018 PO8A01798005 01 15F 161004851 05 LEWIS TREE SERVICE, INC.                                    323,341.76 PWML15F     TREE MAINTENANCE                        

1,983,213.74      



Analysis of Available for Appropriation
6/11/18

(SF 15F) (SF 15N)
Tree Protection Tree Mitigation
& Related Exp & Related Exp TOTAL

Cash 21,938,061              3,948,787                25,886,848              
Less open purchase orders (encumbrances) (1,982,383)               (831)                          (1,983,214)               
Less budgeted projects remaining balance (7,107,819)               (1)                              (7,107,820)               

Fund Balance Available to Appropriate 12,847,859              3,947,955                16,795,815              

Cash Carryover -                            -                            -                            

Addition:
Additional Interest Earnings Estimate -                            -                            -                            
Plus additional contribution revenue -                            -                            -                            
09910 Council Reserve 5,815,481                1                                5,815,482                

Grand Total Available to Appropriate 18,663,340              3,947,956                22,611,296              
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6/11/18 BUDGET BALANCE REVIEW

INDEX CODE Index Code Titles BUDGET Actual Encumbrance
Unencumbered Budget 

Balance Reserves
Unencumbered Balance net of 

Reserves

Subfund 15F Revenue
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      29,393,687              40,864,233              11,470,546                     11,470,546                                          
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  7,535,414                8,565,311                1,029,897                       1,029,897                                            

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  -                            8,580                       8,580                               8,580                                                    
TRIN15FFR31R TRF TO 15F TREE PROTECTION FR 31F       392                           392                           -                                   -                                                        

CONVERSION AND NONCASH REVENUE ENTRIES 338,836                   338,836                           338,836                                               
Total Subfund 15F Revenue 36,929,493             49,777,352             -                             12,847,859                     12,847,859                                          

* Subfund 15F Expenditures
PWOD15FARATP SANDALWOOD TREE REPLACEMENT PROJECT     13,796                     12,416                     1,380                         -                                   -                      -                                                        
PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   587,850                   581,856                   5,995                         -                                   -                      -                                                        
PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           62,057                     40,000                     22,057                       -                                   -                      -                                                        
PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     364,730                   342,361                   22,370                       -                                   -                      -                                                        

PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  494,215                   376,792                   117,423                     -                                   -                      -                                                        
PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      125,000                   784                           124,216                     -                                   -                      -                                                        

PWOD15FHRDA TREE PLANTING - HARTS RD. AT DUNN AVE   23,718                     18,975                     4,744                         -                                   -                      -                                                        
PWOD15FDTP DOWNTOWN TREE PLANTING                  38,822                     -                            38,822                       -                                   -                      -                                                        

PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           1,824,408                689,345                   1,135,063                 -                                   -                      -                                                        
PWOD15FMSW  MINDANAO FR ALOHA DR TO WITCHHAVEN ST   9,710                       9,710                       -                             -                                   -                      -                                                        
PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  100,000                   65,231                     15,483                       19,286                             -                      19,286                                                  

PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      4,679,980                4,612,697                36,528                       30,756                             -                      30,756                                                  

PWML15F     TREE MAINTENANCE                        1,761,795                1,421,281                323,342                     17,172                             -                      17,172                                                  
PWOD15FATPP AVONDALE TREE PLANTING PLAN             31,233                     -                            31,233                       -                                   -                      -                                                        

PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       85,366                     -                            85,366                       -                                   -                      -                                                        
PWOD15FHAMM HAMMOND BLVD PROJECT                    175,761                   -                            -                             175,761                           -                      175,761                                               

PWOD15FVPP  COUNTY-WIDE TREE PROG-PRESERVATION PARKS 1,000,000                485,146                   -                             514,854                           -                      514,854                                               
PWOD15FVAP  COUNTY-WIDE TREE PROG-ACTIVE PARKS      1,151,965                619,420                   -                             532,545                           -                      532,545                                               

PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              18,364                     -                            18,364                       -                                   -                      -                                                        
PWOD15FTP   TREE PROTECTION & RELATED EXPENSES      3,548,513                2,097,444                -                             1,451,069                       1,449,105          1,964                                                    
JXSF15FPW   TREE PROTECTION & RELATED EXPENDITURES  2,000,635                -                            -                             2,000,635                       2,000,635          -                                                        

JXSF15F     TREE PROTECTION & RELATED EXPENDITURES  2,365,741                -                            -                             2,365,741                       2,365,741          -                                                        
Subfund 15F Expenditures 20,463,658             11,373,456             1,982,383                 7,107,819                       5,815,481          1,292,338                                            
* Includes accounts with encumbrances and budget balances

Unencumbered Budget Balance
  Revenues 12,847,859                                          
  Expenditures 7,107,819                                            
Unencumbered Balance net of Reserves (1,292,338)                                           

18,663,340                                          Subfund 15F Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)
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INDEX CODE Index Code Titles BUDGET Actual Encumbrance
Unencumbered Budget 

Balance Reserves
Unencumbered Balance net of 

Reserves

Subfund 15N Revenue
PWOD15NTM TREE MITIGATION & RELATED EXPENSES      173,306                   4,121,261                -                             3,947,955                       

Total Subfund 15N Revenue 173,306                   4,121,261                -                             3,947,955                       -                      -                                                        

*Subfund 15N Expenditures
PWOD15NARTS AVONDALE/RIVERSIDE TREE SURVEY          39,999                     39,999                     -                             -                                   -                      -                                                        
PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING         8,306                       7,475                       831                            -                                   -                      -                                                        
JXSF15N TREE MITIGATION & RELATED EXPENSE       1                               -                            -                             1                                       1                          -                                                        

Subfund 15N Expenditures 48,306                     47,474                     831                            1                                      1                          -                                                        
* Includes accounts with encumbrances and budget balances

3,947,956                                            Subfund 15N Available to Appropriate  (Budget less Actual less Encumbrance less Unencumbered Budget balance)
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Year
Encumbrance 

Number
Enc. 
Sfx

Sub - 
fund Vendor Number

Vendor 
Suffix Vendor Name

 Encumbrance 
Balance Index Code Index Code Title

2018 CTPW07000014 01 15F 591319010 01 JACKSONVILLE ZOOLOGICAL SOCIETY                          1,135,063.14 PWOD15FZLAE ZOO LANDSCAPING-ASIAN EXHIBIT           
2018 CTPW16000066 02 15F 592283261 03 GREENSCAPE OF JACKSONVILLE INC                              124,215.60 PWOD15FDCS  DUVAL COUNTY SCHOOL BOARD PROPERTY      
2018 PO3019740001 04 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 36,527.50 PWOD15FROW  COUNTY-WIDE TREE PROG-RIGHT OF WAY      
2018 PO3019740003 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                   5,994.50 PWOD15FFSAS FORREST STREET ASH SITE TREE/PLANTING   
2018 PO3019740004 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                                 22,369.50 PWOD15FBDAS BROWN'S DUMP ASH SITE TREE/PLANTING     
2018 PO3019740005 02 15F 340176110 07 THE DAVEY TREE EXPERT COMPANY                               117,423.00 PWOD15FFCAS 5TH & CLEVELAND ASH SITE TREE/PLANTING  
2018 PO7A02942003 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   1,379.55 PWOD15FARATP SANDALWOOD TREE REPLACEMENT PROJECT     
2018 PO7A02942004 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   4,205.00 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942006 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 22,057.00 PWOD15FNMS  NORTH MAIN STREET LANDSCAPING           
2018 PO7A02942007 01 15N 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       830.58 PWOD15NBDTP BAKERSFIELD DRIVE-TREE PLANTING         
2018 PO7A02942008 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                       519.50 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942010 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   1,076.40 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942012 03 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   1,022.64 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942015 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   8,659.61 PWOD15FIBCL INTERSEC,BRIDGE,MISC 09/10 LANDSCAPING  
2018 PO7A02942017 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 38,821.76 PWOD15FDTP  DOWNTOWN TREE PLANTING                  
2018 PO7A02942017 02 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                   4,743.66 PWOD15FHRDA TREE PLANTING - HARTS RD. AT DUNN AVE   
2018 PO7A02942018 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 18,364.21 PWOD15FOSABP OLD ST.AUG AT BARTRAM PARK              
2018 PO7A02942019 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 85,366.23 PWOD15FKSCP KING ST. PLANTING COLLEGE TO PARK       
2018 PO7A02942021 01 15F 340176110 06 THE DAVEY TREE EXPERT COMPANY                                 31,232.60 PWOD15FATPP AVONDALE TREE PLANTING PLAN             
2018 PO8A01798005 01 15F 161004851 05 LEWIS TREE SERVICE, INC.                                    323,341.76 PWML15F     TREE MAINTENANCE                        

1,983,213.74      
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