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Jacksonville Tree Commission 
 

Amended Minutes 
Friday June 28, 2024, − 9:00 AM 
Via Zoom Platform & In Person 

[Recording of Meeting can be obtained by sending request to 
Charles Hayes kennethh@coj.net] 

 
For approval July 17, 2024 

 
Commissioners:                                         
 Nina Sickler, Director of Public Works                              
 Curtis L. Hart, Chair (Council Appointee; 2012-0033-A)
 Susan Fraser (Council Appointee; 2022-0063-A)  
 John Moscarillo (Mayor Appointee; 2023-0696-A) 
 William Burke (Mayor Appointee; 2023-0695-A) 
 Alden Howell (Council Appointee; 2021-2027-A) 
     Chris Miller Council Liaison 
   
Advisors:  
 Jonathan Colburn - Urban Forestry Manager  
 Justin Gearhart - City Arborist 
 Carla Lopera - Office of General Counsel 
 Jose Regueiro - Accounting  
 
Staff: Charles Hayes 
 
1. Call to Order  

Conducted by Chair 
 
2. Roll Call and Verification of Quorum 

Conducted by Chair 
Commissioners present:  

Curtis Hart, Chair     
 Susan Fraser                                                            
 Nina Sickler                               
 John Moscarillo 
 William Burke 
 Chris Miller 
     Alden Holden 
      
Quorum present (4, in person):  yes  

 
3. Call for Public Speakers (online & card): 
Aldan Pepke City of Jacksonville Office of Mayor intern 
representing Angela TenBroeck COJ Urban Ag, Agriculture,  
Agro-Ecology and Land Use Policy turned in speaking card. 
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Action Items: 
 

1. Prior Meeting Minutes.  
 
Issue: The minutes for May 15, 2024, pending approval 
 
Motion: Approved May 15, 2024, minutes 

Moved by: Nina Sickler 
Second: William Burke 

Vote:  Approved, unanimous. 
 
 
2.  Financial Report: Jose Regueiro Briefed Financial Highlights 
as of May 31. (Highlights can be found (Jacksonville.gov - Tree 
Commission) Stated Combined revenues were $4m, combined expenses 
$4m, combined revenue for May 24 $586k and combined expense 
$427k which created a net private sector terminology of $158k, 
unappropriated and unallocated including BJP were $24m and funds 
was approved to be moved and should show on June statement, 
Ordinance fund YTD has favorable net of $7K. 
 
 
3. Fund Status of 630-City, Remove & Replace, and Level 2 
Programs:  Justin Gearhart Briefed as of June 1, 2024, remove & 
replace was $220,000 will go up by 2.6m once money is moved, 
630-CITY $2.3m, Level 2 $3.3m, Level 3 $1.5m. This was prior to 
the bill passing and numbers will change but may not be 
reflected until July, however it will be reflected in Jose 
Regueiro’s accounting statements. 
 
 
4.  Level 2 Updates: 
Gearhart Briefed Kernen Blvd, Ft. Caroline Rd, Norfolk Soutel, 
and Whitehouse Park are off warranty. Stated Aldin Rd. did get 
through MBRC and is getting scheduled.  Briefed completed 
project list that the Commission requested in the May meeting.  
 
 
5. Parks Department Project Update: 
Jill Enz Briefed Lift Ev’ry and Sing Park were complete, 
Northbank Riverwalk and Southern S-line is 80% complete but 
holding off on planting due to the dry weather and rain. 
 
 
6. New Business:  
Late Bloomers Presentation: Deborah Early Read prepared remarks 
(see Attachment A). Natalie Rosenberg suggested adopting a 
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policy of 10% cap of palm trees rather than 25% when using tree 
mitigation funding.  
 
Motion:  NONE (general discussion on recording) 
 
Request for action/follow-up: Hart asked Gearhart to get the 
number of palm trees planted in the last 2-3 large projects and 
why they were used. 
  
 
7. Old Business  
Jonathan Colburn – Urban Forestry Manager read BRINGING ORDER TO 
THE TECHNICAL DYSFUNCTION WITHIN THE URBAN FOREST by James Urban 
article. (see Attachment 2) He went through the UF IFAS Tree 
Planting Site Evaluation Tool and Check list 
https://floridatrees.ifas.ufl.edu/FloridaTrees/site-
analysis.html.  Explained that the minimum design specifications 
for the city occurs at a couple of levels, the professional 
level and the level the Tree Commission wants.  Asked how to 
facilitate getting the two levels needs met.  
 
Motion:  NONE (general discussion on recording) 
 
 
8. Public Comment 
Aldan Pepke City of Jacksonville Office of Mayor intern 
representing Angela TenBroeck COJ Urban Ag, Agriculture,  
Agro-Ecology and Land Use Policy stated a request to add Florida 
King peach and pecan trees to the approved species list. Stated 
they are a characteristic of this area and support the community 
and bring a variety of fruit and nut trees.   
 
Motion:  NONE (general discussion on recording) 
 
Request for action/follow-up: Fraser asked that the Parks 
Department bring a presentation of how they will manage the 
fruit tree groves to include the maintenance and how this will 
affect their ongoing operation. 
  
 
9.  Prior to Adjournment    
 
Request for action/follow-up: Fraser stated need to get ball 
rolling on the Task Force or Sub-Committee.   
 

 
END OF MEETING 11:07AM 

https://floridatrees.ifas.ufl.edu/FloridaTrees/site-analysis.html
https://floridatrees.ifas.ufl.edu/FloridaTrees/site-analysis.html
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ATTACHMENT 1 
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Attachment 2

 


