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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all

Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, August 1, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0349-23 [Afterschool and Summer Kids Hope Refer to Exhibit 1 $22,415,811.40 Increase, FY 24/25
Programming: Elementary Alliance New NTE $40,185,285.30
through High School
2 CDB-0053-22 |Design Build Services for Public Works  [J.B. Coxwell $15,215,934.49 Increase, AM 4
Jacksonville Fairgrounds Engineering Contracting, Inc. New NTE $27,791,364.77
Relocation Project
3 P-06-21 Community Needs Kids Hope NLP Logix, LLC $146,025.00 Increase, New |AM 4 2nd of 4 renewal options,
Assessment and Gap Analysis [Alliance NTE $465,275.00 Retroact from January 1,
2024 through date of award
and extend through July 31,
2025
4 660973-23 The Business and Leadership [Kids Hope The Business $175,000.00 July 1, 2024 - June 30,
Institute for Early Learning, |Alliance Leadership Institute for 2025
Accreditation Academy Earlny Learning, Inc.
Initiative (BLI), Accreditation
Academy
5 SC-0328-24 Badges, Insignia and Sheriff's Office [Rescind award:
Accessories VH Blackinton
6 ESC-0313-19 [Commissary Goods & Inmate |Sheriff's Office |Keefe Commissary $118,911.00 Increase for AM 5 FY?24 remainder, 2nd of 3
Trust Fund Accounting Network, LLC FY24, Increase $564,510.00 renewal options, October 1,
Software and Equipment for renewal, New NTE 2024 - September 30, 2026
$1,183,421.00
7 P-19-21 Professional Engineering Public Works  |Kimley-Horn and $15,604.93 Increase, New AM 1
Services for Cecil Connector |Engineering Associates, Inc. NTE $391,131.04

Road Phase Il






8 POA-70575-23 |Early Learning Coalition of  |Kids Hope Early Learning Coalition [$3,400,000.00 Increase, New |AM 2 1st of 3 renewal options,
Duval, Inc., Early Learning  [Alliance of Duval, Inc. NTE $6,500,000.00 Retroact from July 1, 2024
Programming through date of award
through June 30, 2025
9 ESC-0422-23 |Capacity Building: Emerging [Kids Hope Additional providers in [$175,000.00 Increase, New [AM 1 1st of 3 renewal options,
Provider Academy Alliance Exhibit 1 NTE $855,000.00 Retroact to June 1, 2024
through date of award
through May 31, 2025
10 P-39-23 Master Stormwater Public Works  |CDM Smith, Inc. $1,000,000.00 2 years from date of
Management Plan (MSMP)  [Engineering contract execution with

Program Management
Services

option to extend such
contract for 2 additional 2
year periods

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, August 1, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General
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Gity of Jacksonville, Florida &'

Procurement Award Form (PAF) <!
Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: BID #: ESC-0349-23 AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
Requested Action/Authority:
Request to Amend the Award for BID # ESC-0349-23, Afterschool and Summer Programming:
Elementary Through High School, as outlined in the attached Exhibit 1. There is no change to the
term. Total revised expenditure amount for FY24/25 is $22,415,811.40, for a total expenditure
amount not to exceed $40,185,285.30
Justification/Explanation:
a. Increase Contract # 70735-23, Amendment 2, for Fresh Word Ministries, Inc. by $10,000.00
to correct the number of summer camp service days from 28 to 38. Omission - Increase -
$10,000.00. The revised funding for FY 24/25 is $165,500.00 and the revised total
maximum indebtedness amount is $303,000.00.
Legal Contract #: 70588-23 Contract Date:  06/01/2024  Change Order/AMD #: 5
PO/Release #: N/A Bid Date: 05/24/2023  Awarded Supplier: BOY'S AND GRILS' CLUBS OF NORTHEAST
Licenses Verified: = N/A Effective Date: 06/01/2024  Basis of Award: N/A
Federally Funded: No No. of Bids: N/A Responses Received: N/A Attachments:
Solicitation: RFP-NONCON ESC-0349-23- N/A Procurement Contract #:  N/A - POA-70588- ﬁ
Executed By: Office of General Counsel
PoP:Base: 1 year Options:  N/A Extension(s): N/A
JSEBRec.:  N/A %: N/A Bonds Waived Pursuant To:  N/A
Fund: 10901 Center: 181001 Acct: 582001 Proj: 00000000 Activity: = 00000455 S 154886.40
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
New NTE/GMP: $ 40185285.30 Contingent Amount:  $ 0 DMP/ODPO Amount: S 0
Using Agency/BU:  JCOD:OFFICE_OF_THE_DIRECTOR
Concurrence: E&S}slz:m Title: | KHA - DIRECTOR OF FINANCE 7/18/2024
Concurrence: [%qu Title: | KHA - CHIEF EXECUTIVE OFFICER 7/23/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: @zw:ywm (b Chief of Procurement: @;::@WWW for Dustie, Freoman
Name: Olivia Wallace Cohen Name: DLst:;I: Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Afterschool and Summer FY24-25 Funding

6/25/2024  [Legend |
| ‘Afterschool [ |
| ‘Summer Camp | |
. " systrt | svend | *OF D«a;l: School-Year | School Year Funding School Year | SCStart | SCEnd #of Days: | Summer | Summer Funding Current Funding FY Revised Revised Maximum
Contract# Organization SiteName Steet ciy | Crime | tme [ Sudents oo Rate Request Security Time | Time Summer | Rate Request | Summer Securly R son Diference Indebtedness
70642:23(1) _|Afe for a ife Interntional, Inc A Life for Lie International 101 Century 21 Drive Jecksonvle | 32211 | 330PM | 630PM | 60 im0 [s  1esofs 127,500.00 B00AM | 500PM | 60 39 s 2500(s 5850000 $ 186.000.00 | § 186,000.00 s 313,500.00
7061623 | Abyssina Missionary Baptst Church Minisiries, nc [Abyssina Missionary Baptist Church 10325 Interstate Center Drive Jecksonvle | 32218 | 3:00PM | 6:00PM | 60 1[5 12509 127,500.00 800AM | 500PM | 80 39 s 2500(s 7800000 $ 20550000 | § 205,500.00 s 333,000.00
7060323 (1) _|Amerca's it Leaders, Inc, [America's Litte Leaders 1527 Gandy St. Jacksonvile | 32208 | 3:00PM | 6:00PM [ 80 im0 [s  resofs 170,000.00 800AM | s00PM | 0 % s 250]s - $ 212,00000 | § 17000000 [§ 4200000 8 298,000.00
s -
70588-23 (5) | Boys' and Girls' Clubs of Northeast Florida, Inc. Annie R. Morgan Elementary School Boys & Girls Club. 964 St. Clair Strest Jacksonvile | 32254 | 3:00pm | 6:00pm 100 170 |$ 1250 | § 212,500.00 | § 2805000 | 8:00am | 5:00pm 60 28 |5 298| 50,097.60 $ 282,550.00 | § 290,647.60 | § 8,097.60 | $ 511,155.20
- Boys' and Girls' Clubs of Northeast Florida, Inc. | Arlington Middle School Boys & Girs Club EM Lone Star Road Jacksonvile | 32211 4:15pm | 7:000m 80 170 _|§ 1250 | § 170,000.00 800am | 5:00pm 60 28 $ 2500|$ 42,000.00 $ 212,000.00 | § 212,000.00 | § - s 382,000.00
Boys' 2nd Girs Cibs of Northeast Florida, In Baxter E. Luther Boys &Girs Cub 191 Pecan Street Jacksonile | 32211 | 2:00pm | 7:00pm | 100 |5 12509 212,500.00 800am | 500pm | 100 %8 S 2500[s 7000000 $ 262,50000 | § 262,500.00 s 483,250.00
Boys' and Girls' Clubs of Northeast Florida, Inc. |Elmme Elementary School Boys & Girls Club 2101 Paim Ave Jacksonvile | 32211 300pm | 6:00pm 80 1 |s 1250 | § 170,000.00 800am | 5:00pm 40 28 $ 29828 33,398.40 $ 198,00000 [ § 20339840 | § 539840 | $ 324,796.80
Boys' and Girls' Clubs of Northeast Florida, Inc. Biscayne Elementary School Boys & Girls Cub 1220 Biscayne Bive Jacksonvile | 32218 | 3:00pm | 6:00pm 160 m_|s 1250 | § 340,000.00 | § 28,050.00 | 8:00am | 5:00pm 80 28 $ 2500|$ 56,000.00 | § 6,160.00 | § 42405000 | § 43021000 [ § 6,160.00 | $ 741,530.00
Boys' and Girls' Clubs of Northeast Florida, Inc. Bridge to Success Academy Middle School Boys & Girls Club 5443 Moncrief Rd Jacksonvile | 32209 | 4:5m [ 7:00pm 40 7 |s 1250 | § 85,000.00 800am | 5:00pm 0 0 $ 25008 - $ 85,000.00 | § 85,000.00 $ 170,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Celebration Boys & Girls Club {5010 Cleveland Road Jacksonvile | 32209 [ 2:00pm [ 7:00pm 40 170 _|§ 1250 | § 85,000.00 800am | 5:00pm 40 28 $ 2500 |§ 28,000.00 $ 113,00000 [ § 113,000.00 $ 198,000.00
- Boys' 2nd Gir' Cibs of Northeast Fiorda, Inc. Gregory Drive Elementary 7800 Gregory Dr Jecksonile | 32210 | 400pm | 7:000m | &0 im0 [s  1esofs 170,000.00 800am | 500pm | 60 % s 2500(s 42000005 12320005 212,00000 | § 2432000 |8 1232000 [ 8 406,640.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Citi Teen Center Boys & Girls Club 313 East 10th Street Jacksonvile | 32206 | 2:00pm | 7:00pm 120 170 _|§ 1250 | § 255,000.00 800am | 5:00pm 60 28 $ 2500 |§ 42,000.00 $ 297,000.00 | § 297,000.00 $ 552,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Clanze! T. Brown Boys & Girls Club 4575 Moncrief Road Jacksonvile | 32209 | 2:00pm | 7:00pm 80 7 |s 1250 | § 170,000.00 800am | 5:00pm 60 28 $ 2500 ¢ 42,000.00 $ 212,000.00 | § 212,000.00 $ 382,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Clanze T. Brown Teen Center Boys & Girls Cub 4575 Moncrief Road Jacksonvile | 32209 | 2:00pm | 7:00pm 60 7 |s 1250 | § 127,500.00 800am | 5:00pm 60 28 $ 2500|$ 42,000.00 $ 169,500.00 [ § 169,500.00 $ 297,000.00
- Boys' 2nd Girls' Cibs of Northeast Florida, I Edvard H. White High School Boys & Girs Club 1700 0K Middleburg R N Jacksonvle | 32210 | 200pm | 500om | 60 im0 [s  1esofs 127,500.00 800am | 500pm | 40 % s 2500[s 2800000 $ 16550000 | § 165,500.00 s 269,125.00
- Boys' 2nd Gir' Cibs of Northeast Fiorda, Inc. Fort Caroine Elementary School Boys 8 Gifs Club 3925 Athore Drive Jecksonile | 32277 | 3:00pm | 600pm | 80 im0 [s  1esofs 1700000 [§ 2805000 | 800am [ 500pm | 60 % s 25005 42000005 12320005 240,050.00 | § 2237000 [$ 1232000 | 8 446,350.00
- Boys' 2nd Girs' Cibs of Northeast Florida, I Fort Caroline Middle School Boys & Girls Club 3787 Universiy Club Bivd Jacksonile | 32277 | 330pm | 6:30pm | 100 im0 [s  rsofs 21250000 [$ 2805000 | &00am | 5:00pm 0 % s 2500(s - $ 240,550.00 | § 240,550.00 s 441,300.00
- Boys' 2nd Girs Cibs of Northeast Florida, In. Gail Baker Community Center Boys & Girs Clb 2071 George Street Jacksonile | 32233 | 200pm | 7:000m | 40 1[5 12509 85,0000 800am | 5000m [ 40 2% s 2500[s 2800000 $ 113,00000 | § 113,000.00 s 198,000.00
- Boys' 2nd Girs Cibs of Northeast Florida, In Garden City Elementary 2814 Dunn Ave. Jecksonvle | 32218 | 3:00pm | 6:00pm 80 im0 [s  1esofs 170,000.00 800am | 500pm | 60 % s 2500(s 4200000 $ 21200000 | § 21200000 s 382,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Hyde Grove Elementary School Boys & Girls Clubs. 2056 Lane Ave S Jacksonvile | 32210 | 3:00pm | 6:00pm 80 m_|s 1250 | § 170,000.00 8:00am_| 5:00pm 80 28 $ 29828 66,796.80 | § 1232000 [ § 226,000.00 | § 24911680 |$ 2311680 [ § 442,233.60
- Boys'and Girs' Clubs of Northeast Florda, Inc. Jacksonvi Heights Elementary School Boys & Girs Club 7750 S Tempest St Jecksonvle | 32244 | 300pm | 600pm | 80 im0 [s  rsofs 17000000 [§ 2805000 | 8:00am [ 500pm | 60 % [$ 2500[s 4200000 $ 240,050.00 | § 240,050.00 s 421,710.00
- Boys' 2nd Girs Cibs of Northeast Florida, Inc Jordan Park Commurity Center Boys & Girls Clib 1671 Francis Ave Jacksonvle | 32233 | 200pm | 7:00pm | 80 im0 [s  resofs 170,000.00 800am | 500pm | 60 %[5 2500]5 4200000 s 212,00000 | § 212,000.00 s 382,000.00
- Boys' and Gir' Cibs of Northeast Fiorda, Inc. Long Branch Elementary School Boys & Girs Clubs 3723 Frankin St Jecksonile | 32206 | 3:00pm | 6:00pm | 80 im0 [s  1esofs 170,000.00 800am | 500pm | 60 % s 2500(s  4200000|s 12320005 212,00000 | § 2432000 |8 1232000 [ 8 406,640.00
- Boys' 2nd Girls' Cibs of Northeast Florida, In Weatthew W_ Gibert Midde School Boys & Girls Clib 1424 Franklin St Jecksonvle | 32206 | 400pm | 7:000m | 100 1 [s  w]s 212,500.00 800am | 500pm | 60 % [§ 2500[$ 4200000 $ 25450000 | § 254,500.00 s 455,250.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. McKenzie's Beaches Boys & Girls Club 820 Seagate Ave Jacksonvile | 32250 [ 2:00pm | 7:00pm 80 7 |s 1250 | § 170,000.00 800am | 5:00pm 60 28 $ 2500 |§ 42,000.00 $ 212,000.00 | § 212,000.00 $ 382,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. NFL Youth Education Town (YET) Boys & Girls Club 555 West 25th Street Jacksonvile | 32206 | 2:00pm [ 7:00pm 160 7 |s 1250 | § 340,000.00 800am_| 5:00pm 100 28 $ 25008 70,000.00 $ 410,000.00 [ § 410,000.00 $ 744,125.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. North Shore Elementary School Boys & Girls Club 5701 Sitver Plaza Jacksonvile | 32208 | 3:00pm | 6:00pm 120 1m0 |$ 1250 | § 255,000.00 | § 28,050.00 | 8:00am | 5:00pm 60 28 $ 2500|$ 42,000.00 $ 325,060.00 | § 325,060.00 $ 556,960.00
- Boys' and Girs' Cibs of Northeast Fiorda, Inc. Ramona Elementary School Boys & Girs Cb ls__sao Ramona Bivd Jecksonvle | 32205 | 300pm | 600pm | 80 im0 [s  1esofs 170,000.00 800am | 500pm | 60 % s 208[s  s009760|s 12320005 212,00000 | § 2241760 |8 2041760 [ 8 422,835.20
- Boys' and Girls' Clubs of Northeast Florida, Inc. River City Science Academy Elementary School 7450 Beach Bivd Jacksonvile | 32216 | 3:00pm | 6:00pm 140 170 _|§ 1250 | § 297,500.00 800am | 5:00pm 80 28 $ 2500|$ 56,000.00 $ 353,600.00 | § 353,600.00 $ 615,750.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. River City Science Academy Middle School 7565 Beach Bivd Jacksonvile | 32216 | 3:00pm | 6:00pm 120 7 |s 1250 | § 255,000.00 800am | 5:00pm 80 28 $ 2500|$ 56,000.00 $ 311,000.00 | § 311,000.00 $ 542,500.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Russell Cook Jr. Community Center 3300 Jones Street Jacksonvile | 32206 | 2:00pm [ 7:00pm 60 7 |s 1250 | § 127,500.00 800am | 5:00pm 60 28 $ 2500|$ 42,000.00 $ 169,500.00 [ § 169,500.00 $ 297,000.00
- Boys' 2nd Girs Cibs of Northeast Florida, In Rutledge H. Pearson Elementary School Boys & Girs Clib 4346 Roanoke Bivd Jacksonvle | 32208 | 300pm | 6:00pm | 160 im0 [s  rsofs 34000000 |$ 2805000 [ &00am | 5:00m [ 80 % s 25008 5600000 $ 42405000 | § 42405000 s 763,960.00
- Boys' and Gir' Cibs of Northeast Fiorda, Inc. S P. Livingston Elementary School Boys & Girs Clib 1128 Barber St. Jecksonile | 32209 | 300pm | 600pm | 80 im0 [s  1sofs 1700000 [§ 2805000 | 800am [ 500pm | 60 % s 2500(s 42000005 12320005 240,050.00 | § 2237000 |8 1232000 [ 8 446,350.00
- Boys' and Gir' Cibs of Northeast Fiorida, Inc. Samuel A. Hul Elementary School Boys & Girls Clib 7528 Hul St Jecksonile | 32219 | 300pm | 600pm | 80 im0 [s  rsofs 170,000.00 800am | 500pm | 60 % s 208[s  s000760|s 12320005 212,00000 | § 241780 |8 2041760 [ s 388,335.20
- Boys' 2nd Girs' Cibs of Northeast Florida, I, Southwind Vilas Boys & Girs Cub 8711 Newlon Rd Bidg #14 Units 6768 | Jacksonvle | 32216 | 200pm | 7:00pm | 80 1[5 12509 170,000.00 800am | 500pm | 60 2% s 2500[$ 4200000 $ 21200000 | § 21200000 s 382,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Susie E. Tobbert Elementary School Boys & Girls Cub 1925 W. 13th St. Jacksonvile | 32209 | 3:00pm | 6:00pm 80 m_|s 1250 | § 170,000.00 800am | 5:00pm 40 28 $ 2982|$ 33,398.40 $ 198,00000 | § 20339840 | § 539840 | $ 359,296.80
- Boys' and Girls' Clubs of Northeast Florida, Inc. | The Bridge Learning Center Boys & Girls Club 320 8th Street West Jacksonvile | 32206 | 2:00pm [ 7:00pm 100 170 _|§ 1250 | § 212,600.00 800am | 5:00pm 100 28 $ 2500|$ 70,000.00 $ 282,500.00 | § 282,500.00 $ 495,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Victory Pointe Boys & Giris Club 6750 Ramona Bivd Jacksonvile | 32205 | 2:00pm | 7:00pm 80 7 |s 1250 | § 170,000.00 800am | 5:00pm 60 28 $ 2500|$ 42,000.00 $ 212,000.00 | § 212,000.00 $ 382,000.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. | Windy Hill Community Center Boys & Girls Club 10540 Anders Bivd Jacksonvile | 32248 | 2:00pm | 7:00pm 80 1m0 |$ 1250 | § 170,000.00 800am | 5:00pm 60 28 $ 25008 42,000.00 $ 212,000.00 | § 212,000.00 $ 382,000.00
- Boys' 2nd Gir' Cibs of Northeast Fiorda, Inc. [Windy Hil Eementary School Boys & Girs Clib 3831 Forest Bid Jecksonile | 32246 | 300pm | 600pm | 80 im0 [s  resofs 1700000 [§ 2805000 | 800am [ 500pm | 60 % s 2500(s 42000005 12320005 240,050.00 | § 2237000 |8 1232000 | 8 446,350.00
- Boys' and Girls' Clubs of Northeast Florida, Inc. Young Men's & Women's Leadership Academy Boys & Girls Clubs {900 Acom St Jacksonvile | 32209 [ 4:00pm [ 7:00pm 80 170 _|§ 1250 | § 170,000.00 800am | 5:00pm 60 28 $ 25008 42,000.00 $ 212,000.00 | § 212,000.00 | § - s 382,000.00
Subtotal 3380 s 7182,50000 [ §  252.450.00 S 164188640 [§ 10472000 [ § 903095000 [§ 918155640 5 15060640 |  16,281,442.80
s -
7058923 (6)__| Communties in Schools of Jacksonvie, nc Afred Dupont S 2710 duPont Ave. Jecksonvle | 32217_| 400PM | 700PM | 80 1[5 12509 170,000.00 800AM | 500PM | 60 2% s 2500(s 4200000 $ 21200000 | § 21200000 s 382,000.00
- Communites in Schools of Jacksonvie, nc [Andrew A Robinson ES 101 West 121h St. Jacksonvile | 32206 | 3:00PM | 6:00PM [ 100 im0 [s  rsofs 21250000 |$ 2805000 [ &:00AM | 5:00PM [ 60 2% s 2500($ 4200000 $ 262,550.00 | § 262,550.00 s 494,960.00
- Communites in Schools of Jacksonvie, nc [Andrew Jackson HS 3816 N Mainst, Jecksonvle | 32206 | 3:00PM | 500PM | 40 109 [s  1es0s 54,5000 800AM | 200PM | 30 2% s 2500[s 2100000 $ 7550000 [ § 75,500.00 s 116,375.00
- Communities in Schools of Jacksonvie, In. George W Carver ES 2854 West 45th St. Jacksonvile | 32209 | 3:00PM | 6:00PM [ 80 im0 [s  1esofs 170,000.00 800AM | 500PM | 60 % s 2500[s  4200000]5 12320005 212,00000 | § 2432000 |8 1232000 [ 8 406,640.00
- Communites in Schools of Jacksonvie, nc Fighiands MS 10913 Pine Estates Rd. €. Jacksonvle | 32218 | 400PM | 7:00PM | 140 1[5 12509 297,500.00 800AM | 500PM | 60 % s 2500(s 4200000 $ 339,50000 | § 339,500.00 s 601,750.00
- Communites in Schools of Jacksonvie, nc Joseph Stiwel MS 7840 Burma R Jecksonvle | 32221 | 400pm | 700PM | 80 im0 [s  rsofs 170,000.00 800AM | 500PM | 60 2% s 2500[s 4200000 $ 21200000 | § 21200000 s 382,000.00
- Communites in Schools of Jacksonvie, nc Lake Shore MS 2519 Bayview Rd Jecksonile | 32210 | 400Pm | 7.00PM | 80 im0 [s  rsofs 170,000.00 800AM | 500PM | 60 2% s 2500(s 4200000 $ 21200000 | § 21200000 s 382,000.00
- Communities in Schools of Jacksonvile, Inc. Mayport MS 2600 Mayport Rd. Jacksonvile | 32233 | 4:00PM | 7:00PM 120 7 |s 1250 | § 255,000.00 800AM | 5:00PM 60 28 $ 2500|$ 42,000.00 $ 297,000.00 | § 297,000.00 $ 528,500.00
- Communities in Schools of Jacksonvile, Inc. Normandy Viage ES 8257 Herlong R, Jacksonvile | 32210 | 3:00PM | 6:00PM 100 170 _|§ 1250 | § 212,500.00 | § 28,050.00 | 8:00AM | 5:00PM 60 28 $ 2500|$ 42,000.00 $ 282650.00 | § 282,650.00 $ 494,960.00
- Communites in Schools of Jacksonvie, nc Picket ES E, Oid Kings Rd Jecksonvle | 32254 | 300PM | 6:00PM | 80 im0 [s  rsofs 170,000.00 B00AM | 500PM | 60 2% s 2500[s 4200000 $ 21200000 | § 21200000 s 382,000.00
- Communites in Schools of Jacksonvie, nc Ehaun S 3610 Ribaut Scenic Dr Jecksonvle | 32208 | 2:45PM | 5:15PM | 80 im0 [s  rsofs 170,000.00 800AM | 500PM | 60 2% s 2500[s 4200000 $ 21200000 | § 21200000 s 412,750.00
- Communites in Schools of Jacksonvie, nc Riverside HS 1200 McDut Ave. Jecksonvle | 32205 | 3:00PM | 6:00PM | 40 109 [s  1es0s 54,50000 800AM | 200PM | 30 2% s 2500(s 2100000 $ 7550000 [ § 75,500.00 s 116,375.00
- Communites in Schools of Jacksonvie, nc Sadie T Tils ES 6084 Morse Ave. Jacksonvile | 32244 | 300PM | 6:00PM | 100 im0 [s  resofs 21250000 | $ 2805000 [ &00Am | 5:00PM [ 60 2% s 2500[s 4200000 $ 262,550.00 | § 262,550.00 s 494,960.00
- Communities in Schools of Jacksonvile, Inc Salye B Malhis ES 3501 Winton Dr. Jacksonvile | 32208 | 3:00PM | 6:00PM [ 100 im0 [s  1esofs 21250000 |8 2805000 [ &:00AM | 5:00PM [ 60 % s 25005 42000005 12320005 262,550.00 | § 20487000 [$ 1232000 | 8 519,600.00
- Communites in Schools of Jacksonvie, nc Southside MS | 2048 Knights Ln € Jecksonile | 32216 | 400PM | 700PM | 80 1[5 12509 170,000.00 800AM | 500PM | 60 % s 2500[$ 4200000 $ 21200000 | 21200000 s 382,000.00
- Communities in Schools of Jacksonve, Inc. Terry Parker HS 7301 Parker School Rd Jacksonvile | 32211 | 2:00PM [ 5:00PM 40 109 |$ 1250 | § 54,500.00 800AM | 200PM 0 28 |5 2508 21,000.00 $ 7550000 | § 75,500.00 $ 116,375.00
- Communites in Schools of Jacksonvie, nc Westside HS lﬁ) Firestone R Jecksonvle | 32244 | 200PM | 500PM | 40 109 s 12509 54,50000 800AM | 200PM | 30 2% s 2500[s 2100000 $ 7550000 [ § 75,500.00 s 116,375.00
- Communites in Schools of Jacksonvie, nc Westside MS 4815 Wesconnett B Jacksonile | 32210 | 400PM | 7:00PM | 140 o = 297,500.00 800AM | 500PM | 60 2% s 2500(s 4200000 $ 339,50000 | § 339,500.00 s 571,000.00
Subtotal | 1520 s 310800000 [§ 12,2000 S 672000005 24640005 389220000 [§ 391684000 [5 2464000 | 65900,620.00
| s -
7062023 (1) Jacksonvile, Inc. Comerstone of Jacksonvile le Beach B Jecksonvle | 32216 | 300PM | 6ooPM | 50 180 |5 12509 112,500.00 800AM | 5:00PM | 120 2% s 2500($ 8400000 $ 196,500.00 | § 196,500.00 s 309,000.00
70614-23(1) _|Don't Miss A Beat, Inc [DVAE Communiy Art Center 2839 West Beaver Street Jacksonvile | 32254 | 2:00PM | 6:00PM 60 7 _[$ 1250 | § 127,500.00 800AM | 5:00PM 60 0| 25008 45,000.00 $ 17250000 | § 172,500.00 $ 300,000.00
760123 Fresh Ministries, Inc. Waever Community Center 616 A. Phiip Randolph Bivd Jacksonvile | 32202 45 73 [s  resofs 9731250 $ - s - s 97,312.50
70735-23 (2) _ |Fresh Word Minisities, Inc. (Team Nitro) Impact Christian Church 19501 Arlington Expressway, Suite 2458 | Jacksonvile | 32225 | 3:00PM | 6:00PM 60 1 |$ 1250 | § 127,500.00 800AM | 5:00PM 40 38 $ 2500 ¢ /38,000.00 $ 155,500.00 | § 16550000 [ $  10,000.00 | $ 303,000.00
70607-23 (1) _| Hope Haven Associaton, Incorporated Hope Haven 4600 Beach Bvd Jecksonile | 32207_| 2:00pM | 500PM | 20 180 [s  m00]s 210,000.00 800AM | 500PM | 30 39 8 15000 [§ 17550000 $ 44550000 [ § 445,500.00 s 715,500.00
7059723 (2)_|IM. Sulzbacher Center for the Homeless, Inc. Suzbacher 5455 Springfeld Boulevard Jacksonvile | 32208 | 300pm | 6:00pm 2 18 |5 12509 4500000 0 s 2 s 45,00000 | § 45,000.00 s 0,000.00
70593-23(3) | I'm a Star Foundation, Inc. Parkwood Heights 1709 Lansdown Drive. Jacksonvile | 32211 | 300PM | 6:00PM 80 7 s 1250 | § 170,000.00 BO0AM | 4:00PM 4 28 |5 25008 28,000.00 $ 198,000.00 | § 198,000.00 $ 356,250.00
7060223 (1) _| Jacksomile Arts and Music School i, Jacksonvile Arts & Music Schoal nc 3315 N Liberty St. Jecksonile | 32206 | 230PM | 6:30PM | 100 180 |5  1es0s 225,000.00 800AM | 530PM | 60 29 s 2500[s 4350000 $ 268,50000 | § 268,500.00 s 448,500.00
70590-23 (1) _| Joshua Christian Academy Inc. Joshua Christian Academy |924 st Ciair Street Jacksonvle | 32254 | 300PM | 6:00PM | 120 1 [s  w]s 255,000.00 B00AM | 500PM [ 120 29 s 2500[s  7.00000 $ 34200000 | § 342,000.00 s 597,000.00
70609-23 (1) _|Keepsafe Leaming Inc [Mitchel Communty Center 1010 Acor Street Jacksonvile | 32209 | a15PM | 6:15PM [ 30 im0 [s  1esofs 63,750.00 0 $ $ 6375000 [ § 63,750.00 s 127,500.00
- Keepsafe Leaming, Inc. | Westside Church of Christ 23 West 8th Street Jacksonvile | 32206 $ - 800AM | 5:00PM 0 3 | 25008 $ 2475000 | § - |8 (475000)| 8 (24,750.00)
subtotal 30 s 6375000 [ § s s 8850000 [ § 6375000 [§  (24750.00)] 8 102,750.00
s -
7061723 (1) _|KIPP Jacksonvile Inc. IWPP Jacksonvile , Ic 1440 North MeDuff Avenue Jecksonvle | 32254 | 230PM | 530PM | 40 108 |5 1es0s 54,00000 0 $ - $ 5400000 [ § 54,000.00 s 135,000.00
70599-23 (1) _|Kreative Success Academy Inc Kreaive Success Academy 3000 Dumn Ave Ste 8 Jecksonvle | 32218 | 300pm | 600pm | 60 im0 [s  1esofs 127,500.00 800AM | 500pm | 60 3 s 2500[s 57,0000 $ 18450000 | § 184,500.00 s 312,000.00
s -
7061223 (1) _| Maiai Washington Kids Foundation, Inc WINYF Teen Center 1055 Wes! 6th Sreet Jacksonvile | 32209 | 230PM_| 600PM | 90 0[S 1250 191,250.00 B00AM | 500PM | 40 % |5 205 2800000 s 219.250.00 | § 219.250.00 s 410,500.00
- MaiVai Washington Kids Foundation, nc VINYF Youth Center 1096 Wes! 6th Street Jacksonile | 32209 | 3.00PM_| 600PM | 100 O EIR 21250000 B00AM | 500PM | 1490 % |$ 2500[s 98,0000 s 310,50000 | § 31050000 s 523,000.00
Subtotal 190 $ 403,750.00 | § $ 126,000.00 $ 529,750.00 | § 529,750.00 $ 933,500.00
s .
7061123 (1) _|Minds of the Future Foundation, nc Winds of the Future Academy 3819 North Main Street Jacksonvile | 32206 | 230PM | 530PM | 80 1 _[s  12s0]s 170,000.00 730AM | 530PM | 80 % |5 2505 7600000 s 246,00000 | § 246,000.00 s 416,000.00
- Minds of the Future Foundation, nc Winds of the Future Leaing Center 3911 North Main Street Jacksonvile | 32206 s 2 730AM | 530PM | 60 38 s 200[s 57,0000 s 5700000 | § 57,000.00 s 57,000.00
Subtotal 80 s 170,000.00 | § $ 13300000 s 303,000.00 | § 303,000.00 s 473,000.00
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Afterschool and Summer FY24-25 Funding

6/25/2024  [Legend |
| Afterschool |
[ ‘Summer Camp. |
#of #of Revised
i i SY Start SYEnd Days: School-Year School Year Funding School Year SC Start SCEnd #ofDays: [ Summer | Summer Funding Current Funding FY Revised Maximum
Contract # Organization Site Name. Street City Zip o o Students. L o - " ‘Summer Security Funding Difference
Time Time School-Year| ch:::l Rate Request ‘Security Time Time Summer ‘Summer Rate Request mendation Indebtedness
s .
7059423 (1) | North Florida Educational Insiiute Corp NFEI North Campus 560 Lawton Avenue Jacksonvile | 32208 s - 800AM | 400PM | 60 2% s 2500($ 4200000 $ 20000 § 4200000 s 42,000.00
- North Florida Educational Institute Corp NFEI West Campus 6803 Avques Road Jacksonvile | 32205 | 1:30PM | 430PM [ 80 im0 [s  rsofs 170,000.00 800AM | 400PM | 80 2% s 2500[$ 5600000 $ 22600000 | § 226,000.00 s 396,000.00
Subtotal 80 s 17000000 | § S 9800000 s 268,000.00 | § 268,000.00 s 438,000.00
s .
70587-23(3) _|Poise, Inc. Poise 1461 ROGERO ROAD Jacksonvle | 32211 | 300PM | 600PM | 40 im0 |5  resofs 85,00000 900AM | 6ooPM | 40 3% s 2500(s 3800000 $ 9225000 [ § 1230000 [§ 3075000 269,500.00
s -
7059823 (1) _| Polce Athific League of Jacksonvil, Incorporated Eastside 1050 Frankin Street Jacksonvile | 32206 | 2:30PM | 6:30PM [ 40 180 |5 1es0s 9000000 800AM | 500PM | 40 % s 2500s 2800000 $ 118,000.00 | § 118,000.00 s 208,000.00
- Polce Athetic League of Jacksonvile, Incorporated Monument 3450 Monument Road Jacksonvile | 32225 | 2:30PM | 6:30PM | 80 180 |5  1es0s 180,000.00 800AM | 500PM | 80 2% s 2500[$ 5600000 $ 236,00000 | § 236,000.00 s 416,000.00
- Polce Athetic League of Jacksonvile, Incorporated Northside 2165 W. 331d Street Jacksonvile | 32209 | 2:30PM | 6:30PM | 80 180 |5  1es0s 180,000.00 800AM | 500PM | 80 2% s 2500[$ 5600000 $ 236,00000 | § 236,000.00 s 416,000.00
- Polce Athetic League of Jacksonvie, Incorporated Westside 441 Day Avenve Jecksonvle | 32254 | 230PM | 630PM | 40 180 |5  1es0s 9000000 800AM | 500PM | 40 2% s 2500[s 2800000 $ 118,000.00 | § 118,000.00 s 208,000.00
Subtotal %0 s 54000000 | § $ 16800000 s 708,000.00 | § 708,000.00 S 1248,00000
s .
7060823 (1) _| The Sanctuary of Northeast Florida Inc. Sancluary on Bth Street 120 East 8ih Street Jacksonvile | 32206 | 2:45PM | 6:00PM [ 50 im0 [s  1sofs 106,250.00 800AM | 500PM | 60 2% s 2500($ 4200000 $ 14825000 | § 148,250.00 s 254,500.00
7061023 (1) _| Taylr Bell Foundation, nc. Tayior Bele Foundation 1046 Harts Road Jacksonile | _32218_| 300PM_| 600PM | 40 im0 [s  rsofs 85,00000 7am 6pm 65 3 s 2500[s 6175000 $ 14675000 | § 146,750.00 s 221,750.00
70619-23 (1) _| The Chosen of God MKB Destined for Greatness Advocacy S nc TCOG Destined for Greatness 1722 North Davs Street Jacksonvile | 32209 | 200PM | 600PM [ 20 im0 [s  resofs 4250000 800AM | 600PM | 40 3% s 2500s 3800000 $ 8050000 § 80.500.00 s 186,750.00
7060523 (1)_| The Carpenter's Shop Center, Inc The Carpenter's Shop In. 1601 University Boueverd North Jacksonile | Florida_| 300PM | 600PM | 140 80 |8 1250 31500000 BOOAM | 500AM | 120 28 |5 2500]5 8400000 5 3900000 | § 39900000 s 669,000.00
70606-23 (1) _| The Foundation Academy Studio School, inc. The Foundation Academy 3675 San Pablo R. So. Jecksonvle | 32224 | 3:30PM | 530PM | 90 im0 [s  rsofs 191,250.00 B00AM | 500PM | 140 2% s 2500($ 9800000 $ 26925000 | § 269,250.00 s 480,500.00
7061523 (4) _| The Potter's House Chrstian Felowship, Inc: The Potters House Chiistan Felowship, Inc. 5119 Nommandy Bt Jacksonile | 32205 | 300PM_| GOOPM | 100 180 |5  1es0s 225,000.00 800AM | 500PM | 80 2% s 2500[$ 5600000 $ 261,00000 | § 261,000.00 s 512,500.00
7060423 (1) _| Tipne DarShay Holis Foundation, i, Tiphne DarShay Holis 3-5 540 Lenox Square Jacksonvile | 32254 | 300PM_| 600PM | &0 1[5 12509 170,000.00 8am 6pm 60 3% s 2500(s 57,0000 $ 227,00000 | § 227,000.00 s 397,000.00
- Tiphne DarShay Holls Foundation, . Tiphne Darshay Hols 6-12 6504 Norwood Ave Jacksonvle | 32208 | 300PM | 600PM | g0 o = 170,000.00 8am 6pm 60 3% s 2500[$ 5700000 $ 227,00000 | § 227,000.00 s 397,000.00
- Tiphne DarShay Holls Foundation, . Tiphine DarShay Holis K-2 Es Broadway Ave Jacksonvile | 32254 | 300PM_| 600PM | 40 im0 [s  rsofs 85,0000 8am 6pm ) 3 s 2500($ 3800000 $ 12300000 | § 123,000.00 s 208,000.00
Subtotal 200 s 42500000 | § S 15200000 s 577,000.00 | § 577,000.00 S 1,002,000.00
70618-23 (1) Teen Leaders of America, Inc. formerly known as U-Tum, Inc. Sandalwood 2750 John Promenade Bivd | Jacksonvile 32246 2:15pm 5:15pm 30 175 $ 1250 | ¢ 65,625.00 7:30am 5:00pm 30 28 $ 25000 § 21,000.00 $ 86,625.00 | § 86,625.00 $ 152,250.00
- Teen Leaders of America, Inc. formerly known as U-Tum, Inc The Socil Communky Site 644 Cesery Bivd Jacksonvle | 32211 | 200pm | 7:00pm 30 0[S 1250 67,500.00 730am_| 5:000m 3 % | S 25005 21,0000 s 8850000 | § 88,500.00 s 156,000.00
Subtotal 60 s 13312500 | § s 420000 s 17512500 | § 175,125.00 s 308,250.00
s .
70714-23(1) | Visionary Dreamers of Today's Foundation Inc Visionary Dreamers of Today's Foundation 1131 Arlington Rd North Jacksonvile | 32211 | 230PM | 530PM 30 7 |s 1250 | § 63,750.00 7:30AM | 5:30PM 0 8 |5 2500($ $ 63,750.00 | § 63,750.00 $ 233,750.00
s -
70613-23 (3) | Wayman Community Development Corporation Bayiew Elementary 3257 Lake Shore Bivd Jacksonile | 32210 | 300PM_| 600PM | 60 1[5  12s0]s 170,000.00 800am_| 400pm | 60 % s 2500(s 4200000 $ 21200000 | § 212,000.00 s 382,000.00
- Wayman Community Development Corporation Becoming Colegiate Academy 5256 Norwood Ave Unit 3 Jacksonile | 32208 [3:00pm__|6:00pm 8 1 _[s 12509 170,000.00 800am | 400pm | 60 % s 2500(s 4200000 $ 21200000 | § 212,000.00 s 382,000.00
- Wayman Community Development Corporation Wayman Academy of the Arts 1176 LaBele Street Jacksonvle | 32205 | 300PM | 600PM | 80 im0 [s  1sofs 170,000.00 800am | 400pm | 80 % s 25008 5600000 $ 22600000 | § 226,000.00 s 396,000.00
- Wayman Community Development Corporation Wayman Temple-South 8855 Sanchez Road Jacksonile | 32217 0 s B 800am | 400pm | 60 2% s 2500($ 4200000 $ 420000 § 4200000 s 42,000.00
- Wayman Community Development Corporation Westiiew K-8 5270 Conne Jean Road Jacksonvile | 32210 _| 300PM_| 600PM | 60 o = 170,000.00 800am | 400pm | 60 2% s 2500($ 4200000 $ 21200000 | § 212,000.00 s 443,500.00
Subtotal | 320 s 68000000 | § S 22400000 s 904,000.00 | § 904,000.00 $ 164550000
I s -
7059523 (1) hw Jacksonvile Restoration Center Inc West Jacksonvile Restoration Cener Inc 8601 Youngerman Ct Unit Jecksonvle | 32244 | 300PM | GooPM | 80 m |5  1sofs 170,000.00 900AM | 500PM | 60 % s 2500($ 4200000 $ 21200000 | § 212,000.00 s 382,000.00
7072623 (1) _|Yohannas Performing Ats In. Yohannas Performing Atts 2453 Rickenbacker Street Jacksonvile | 32209 | a:00PM | 6:00PM [ 20 180 |5  1es0s 4500000 800AM | 5:00PM 0 3% s 2500(s - $ 6400000 [ § 450000 [§ (1900000 s 116,000.00






Docusign Envelope ID: 4C0F610C-0FE5-4D9D-9B6E-9BDC9OA56610B

07
108
109
110
111
112

Afterschool and Summer FY24-25 Funding

6/25/2024 [Legena
| Afterschool
| ‘Summer Camp.
#of #of . Revised " i
Conbact# Organization Site Name Strost city zp s\;i's“u:n s:i::a Stdonts sfﬁﬁ] Sch;:;har Schoe'\‘ ‘:eir Flunqu Scshnnl Year scrsvan s$_ End #s of Days: smu Sum:lev Ful:dmg Summer Securty|  CUrent Funding FY Funding Difirence Revised Maximum
School-Year| Year auest ecurity me me Summer ummer equest Reccomendation Indebtedness,
70586-23 (5) | The Young Men's Christan Association of Forid's First Coast, nc. Brookview Elementary Schoal 10450 Theresa Drive Jacksonle | 32246 | 300PM_| 600PM | &0 1m0 _|s  1es0]s 17000000 | § 2805000 | B30AM | 430PM | 60 28 |5 2505 4200005 1232005 21005000 | § 2237000 |5 1202000 | § 446,350.00
- The Young Men's Chiistian Association o Florida's First Coast, Inc Greentield Elementary School 6343 Knighs Lane, N Jacksonile | 52216 | 300PM_| 6O0PM | 100 1m0 |s  1es0]s 21250000 | $ 2805000 | B30AM | 430PM | 60 28 |5 2505 4200000 5 26255000 | § 28255000 s 494,960.00
- The Young Men's Christian Association of Florda's First Coast, Inc Kings chool 7401 O Kings Rd_S. Jacksonvle | 32217 | 300PM | GOOPM | g0 1m0 |s  1es0|s 170,000.00 B30AM | 430PM | 60 28 |5 2505 420000 5 21200000 | § 21200000 s 382,000.00
- The Young Men's Chiistian Association of Florida's First Coast, Inc. Love Grove Elementary School 2446 University BN S Jacksonvile | 32217 | 300PM_| 600PM | &0 |5 1es0]s 170,000.00 B30AM | 430PM | 60 28 |5 2500|s  420000]s 12320005 21200000 | § 2432000 |5 1202000 [ § 406,640.00
- The Young Men's Chiistan Association o Florida's First Coast, Inc Whitehouse Elementary School 11160 General Avenue Jacksonvle | 32220 | 300PM | GOOPM | 60 1m0 |s  1es0]s 1275000 [ § 2805000 | B30AM | 430PM | 40 28 |5 25005 2800000 5 183,550.00 | § 183,550.00 s 322,710.00
- The Young Men's Christian Association of Fiorda's First Coast, Inc. Tiger Academy 6079 Bagley Rd Jacksonvile | 32200 | 300PM | 6:00PM 100 7 s 1250 | § 170,000.00 830AM | 4:30PM 60 28 |5 2500($ 42,000.00 $ 21200000 | § 21200000 $ 412,750.00
Subtotal 500 s 102000000 [§ 8415000 S 23000005 24640005 134215000 [§ 136679000 |5 24640.00 [ 2.465,410.00
71244-24 Dayspring Outreach Ministries, Inc. Dayspring Outreach Ministries 100 38| $ 2500 |8% 95.,000.00 $ 95,000.00 | $ 95,000.00 $ 95.000.00
71240-24 Masters of Education Oxford Prep Arlington 120 38| $ 2500 |$% 114,000.00 $ 114,000.00 | $ 114,000.00 $ 114,000.00
Oxford Prep Southside 120 38| $ 2500 |8% 114,000.00 $ 114,000.00 | $ 114,000.00 $ 114,000.00
$ 228,000.00 $ 228,000.00 | $ 228,000.00 $ 228,000.00
7124124 True Youth Association Inc Jacksonville Classical Westside (West) 100 32| $ 2500 % 80,000.00 $ 80,000.00 | $ 80,000.00 $ 80,000.00
Jacksonville 60 33|$ 2500 |$ 49,500.00 $ 49,500.00 | $ 49,500.00 $ 49,500.00
$  129,500.00 $ 129,500.00 | § 129,500.00 $ 129,500.00
GRAND TOTALS 8020 $ 17,163,875.00 [ $  448,800.00 6595 $ 5.101,636.40 | $ 154,000.00 | $ 22,713,425.00 | $  22,868,311.40 | $ 154,886.40 | $  40,185,285.30
Award M:

AWARD 7/14/23 $ 15,951,562.50

AWARD Amd #1 8/14/23 $ 16,079,062.50

(AWARD Amd #2 9/7/23 $ 15,978,687.50

AWARD Amd #3 1/29/24 $ 17,671,927.50

(AWARD Amd #4 3/1/24 $ 16,957,467.50

AWARD Amd #5 4/8/24. $ 17,162,087.50

AWARD Amd #6 4/19/24 $ 17,614,587.50

AWARD Amd #7 5/17/24 $ 39,875,512.50

s

40,185,285.30
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MEMORANDUM
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer

Kids Hope Alliance (KHA)
CC: Kenneth Darity, Chief Administrative Officer
SUBJECT:

Through High School
DATE: July 17,2024

N\ /

l '\
KIDS HOPE ALLIANCE

Jucd L

Request to amend BID # ESC-0349-23, Afterschool and Summer Programming: Elementary

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™) respectfully requests the

following:

1. Request to Amend the Award for BID # ESC-0349-23, Afterschool and Summer Programming:
Elementary Through High School, as outlined in the attached Exhibit 1. There is no change to the
term. Total revised expenditure amount for FY24/25 is $22,415,811.40, for a total expenditure

amount not to exceed $40,185,285.30.

a. Increase Contract # 70735-23, Amendment 2, for Fresh Word Ministries, Inc. by $10,000.00
to correct the number of summer camp service days from 28 to 38. Omission - Increase -
$10,000.00. The revised funding for FY 24/25 is $165,500.00 and the revised total

maximum indebtedness amount is $303,000.00.
Increase Contract # 70588-23, Amendment 5, for Boys and Girls Clubs of Northeast Florida,
Inc. by $150,606.40, which includes $104,720.00 in funding to cover required DCPS security

for the summer and $45,886.40 in funding to increase the cost per child rate to $29.82 for
summer camp locations listed below as they are participating in a special pilot program to
increase literacy rates. Locations were selected based on their proximity and feeder patterns
to the Preschool SEEDS Reading Success Pilot Programs. Funding will cover the costs of
additional teacher wages and materials to support these efforts. The revised funding for FY
24/25 is $9,181,556.40 and the revised total maximum indebtedness amount is

$16,281,442.80.
i. Summer Security:
Biscayne Elementary —

Fort Caroline Elementary —
Hyde Grove Elementary —
Long Branch Elementary —

Samuel A Hull Elementary —
Windy Hill Elementary —

00N gL W

increase $6,160.00
Gregory Drive Elementary —
increase $12,320.00
increase $12,320.00

increase $12,320.00
Ramona Boulevard Elementary —
S.P. Livingston Elementary —

increase $12,320.00

increase $12,320.00
increase $12,320.00
increase $12,320.00

increase $12,320.00

ii. Summer Cost per Child Rate of $29.82:

1. Annie R. Morgan - increase $8,097.60

2. Biltmore Elementary - increase $5,398.40

3. Hyde Grove Elementary — increase $10,796.80

4. Ramona Boulevard Elementary — increase $8,097.60
5. Samuel A Hull Elementary — increase $8,097.60

6. Susie Tolbert Elementary — increase $5,398.40

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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Increase Contract # 70589-23, Amendment 6, for Communities in Schools of Jacksonville,
Inc. by $24,640.00 to cover required DCPS security for the summer for a FY 24/25 total of
$3,916,840.00 and a revised total maximum indebtedness amount of $6,900,620.00.

i. George W. Carver — increase $12,320.00

ii. Sallye B. Mathis — increase $12,320.00

. Increase Contract # 70586-23, Amendment 5, for Young Men’s Christian Association of

Florida’s First Coast, Inc. by $24,640.00 to cover required DCPS security for the summer for
a FY 24/25 total of $1,366,790.00 and a revised total maximum indebtedness amount of
$2,465,410.00.

i. Brookview Elementary — increase $12,320.00

ii. Love Grove Elementary — increase $12,320.00
Decrease Contract # 70609-23, Amendment 1, for Keepsafe Learning, Inc. due to rescinded
Summer 2024 funding by $24,750.00 for a FY 24/25 total of $63,750.00 and a revised total
maximum indebtedness amount of $102,750.00.
Decrease Contract # 70603-23, Amendment 1, for America’s Little Leaders, Inc. due to
rescinded Summer 2024 funding by $42,000.00 for a FY 24/25 total of $170,000.00 and a
revised total maximum indebtedness amount of $298,000.00.

. Decrease Contract # 70726-23, Amendment 1, for Yohannas Performing Arts Inc due to

rescinded Summer 2024 funding by $19,000.00 for a FY 24/25 total of $45,000.00 and a
revised total maximum indebtedness amount of $116,000.00.
Increase Contract # 70587-23, Amendment 4, for Poise, Inc. by $30,750.00 to add additional
seats due to previous spreadsheet error and waitlists. The revised funding for FY 24/25 is
$123,000.00 and the revised total maximum indebtedness amount is $269,500.00.

i. Afterschool — from 30 seats to 40 seats

ii. Summer Camp — from 30 to 40 seats

Upon approval of this request contract amendments will be executed by the City of Jacksonville Office of General

Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity | Interfund | Future Amount
ESP - Special Needs 10901 | 181001 | 582001 | 000000 | 00000459 | 00000 0000000 | § 445,500.00
ESP - Out-of-School Time 10901 | 181001 | 582001 | 000000 | 00000455 | 00000 0000000 | $21,970,311.40
Total Funding $154,886.40
Attachment(s): e Exhibit 1, Funding Recommendations FY24-25 Dated 6/25/24

® Previous Award Dated 5/17/24

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc:

Olive Wallace Cohen, Buyer

Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Katoia Wilkins, Director, Contract Management

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: ESC-0349-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
(1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 40 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTICNS:

Recommend approval to utilize the first of three (3) one-year renewals for Afterschool and Summer Programming:
Elementary through High School to providers as outlined in Exhibit 1. Period of service is from June 1, 2024
through May 31, 2025 with two (2) one (1) year renewal options remaining. Total not to exceed expenditure for
this period is $22,260,925.00. Total revised not to exceed expenditure is $39,875,512.50.

Funding Sources:

ESP- Qut-of-Scheol Time: 10901.181001.582001.000000.00000455.00000.0000000. - $21,815,425.00

ESP- Special Needs: 10901.181001.582001.000000.00000459.00000.0000000. - $445,500.00

To be executed by formal contract amendment through the Office of General Counsel and process by purchase
order(s).

Attachments: Regcomrgendation Memo, Exhibit 1, Vendor Letter of Intent, Previ SR
ANALYST: _ ﬁ %i ;%M' ( RESPECTFULLY SUBMITTED m )
L/

Olive Wallace-Cohen e

CONCURRENCE BY: Saralyn Grass, CEO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

r_.,.- ¥ ; -
MEMBERS APPROVING - MEMBERS DISAPPROVING {7/ DATE: 5//@/ 20>y

ST 3 OTHER:

ACTION OF AWARDlmGy;u)RITY DATE _ 5%/7/4%%?

APPROVED DISAPPROVED

Karen Bowling

Chief Administrative Officer
OTHER For: Mayor Donna Deegan

Under Aathonity Of!

Executive Order No: 2023-0
SIGNATURE OF AUTHENTICATION e 2 e s —
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MEMORANDUM
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer

Kids Hope Alliance (KHA)

Bucdi. st

CC: Kenneth Darity, Chief Administrative Officer

a}v{o

K10 IIOP[ MUANE[

SUBJECT: Request to amend BID # ESC-0349-23, Afterschool and Summer Programming: Elementary

Through High School

DATE: May 10, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™) respectfully requests the

following:

1. Request to Amend the Award for BID # ESC-0349-23, Afterschool and Summer Programming:
Elementary Through High School, to exercise the first of three (3) one (1) year renewals options
with the Providers outlined in the attached Exhibit 1. Period of service is from June I, 2024 through
May 31, 2025. Total revised expenditure amount is $22,260,925.00, for a total expenditure amount
not to exceed $39,875,512.50.

Upon approval of this request contract amendments will be executed by the City of Jacksonville Office of General

Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity Interfund | Future Amount

ESP - Special Needs 10901 | 181001 | 582001 | 000000 | 00000459 | 00000 0000000 | $  445,500.00

ESP - Qut-of-School Time 10901 { 181001 [ 582001 [ 000000 | 00000455 | 00000 0000000 | $21,815,425.00
Total Funding $22,260,925.00

Attachment(s):

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc:

1095 A. Philio Randolph Blvd., Jacksonville, FL 32206 | {904) 255-4400 | Fax: (704) 255-4502

Exhibit 1, Funding Recommendations FY24-25
Previous Award Dated 4/19/2024

FY 24-25 Letters of Intent for Providers
Scope of Services for Providers

Olive Wallace- Cohen, Buyer
Jessica Pitts, Director Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
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o
o)v(o Letter of Intent
Ol 3 Agency Award Information: FY24-25

KIDS HOP! ALLEANCE

ESC 0349-23 Contract Agency A Life for a Life
#70642.23 International

1/30/2024

A Life for a Life International

(Dvorah Wilson, Program Director)

A Life for a Life International

101 Century 21 Drive 32216

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) 101 Century 21 Drive Jacksonville, Fl. 32211
{Please list all locations)

Program Start Date

06/1/2024

Program End Date 05/31/2025

Contract Amount $186,000
(12month budget) ]

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Yosef Avraham
904-660-4909
Yosefavraham30@yahoo.com
President

*Must be the authorized signer for the agency

Approved by: Date:
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®
) Y« Letter of Intent
o\ Agency Award Information: FY24-25§
KIDS HOPL ALLLANCE
ESC 0349-23 Contract #70616-23 | Agency: Abyssinia Missionary

Baptist Church Ministries, Inc.

B

—————

February 5, 2024

Minister Kimberly Allen, Program Manager

Abyssinia Missionary Baptist Church Ministries, Inc.
10325 Interstate Center Drive, Jacksonville, Fl 32218

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Abyssinia Missionary Baptist Church Ministries, Inc. intent to continue
services for the FY2024-25 Contract Year at the following:

Program Location(s) 10325 Interstate Center Drive, Jacksonville, Fl 32218

(Please list all locations)

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $205,500

(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Minister Kimberly Allen
904-696-1770

kallen @abyssinia.org
Program Manager

*Must be the authorized signer for the agency

Approved by: Date:
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o)vé Letter of Intent
D3 Agency Award Information: FY24.25
KIDS HOPE ALLEANCE
ESC Contract # Agency:
ESC - 0349-23 o America’s Little Leaders

May 2, 2024

Abbie Sanks

America’s Little Leaders

1527 Gandy St

Jacksonville FL 32208

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of America’s Little Leaders intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s)

(Please list all locations) | 1527 Gandy St Jacksonville FL 32208
Program Start Date 08/12/2024

Program End Date 05/30/2025

Contract Amount $212,000

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Abbie Sanks
(904) 240-1864
asanks@alljra.org
Director

*Must be the authorized signer for the agency

Approved by: Date:
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,)V Q Letter of Intent
X3

k| Agency Award Information: FY24-25
'ESC 0349-23 Contract # Agency Boys & Girls Clubs
70588-23 of Northeast Florida

>

BOYS & GIRLS CLUBS
OF NORTHEAST FLORIDA

2/1/24

Wyatt Parlette VP of Operations

Boys & Girls Clubs of Northeast Florida
[0 South Newnan Street

Jacksonville, FL 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Boys & Girls Clubs of Northeast Florida intent to continue services for
the FY2024-25 Contract Year at the following:

Annie Morgan Elem
- Arlington-Middle B
Biltmore Elem

Biscayne Elem

Bridge to Success Academy

Ed White High

Fort Caroline Elem

Fort Caroline Middle

Garden City Elem

Program Location(s) Gregory Drive Elem

{Please list all locations) | Hyde Grove Elem

Jacksonville Heights Elem

Long Branch Elem

Matthew Gilbert Middle Northshore
Elem

Ramona Elem

River City Science Academy Elem
River City Science Academy Middle
Rutledge Pearson Elem






Docusign Envelope ID: 4C0F610C-0FE5-4D9D-9B6E-9BDC9OA56610B

[

o)vé Letter of Intent

‘.‘ '3‘ Agency Award Information: FY24-25
(SO AL
ESC: 0349-23 | Contract: #70589-23 | Agency: Communities In Schools of Jacksonville _
02/01/2024 ,& Communities
Leon Baxton - inSchools
Communities In Schools of Jacksonville Jogiag viln

532 Riverside Avenue, Ste. #3-OH
RE: Letier of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Communities In Schools of Jacksonville intent to continue services for
the FY2024-25 Contract Year at the following:

Alfred DuPont MS, Andrew A. Robinson ES, Andrew
Jackson HS, George W. Carver ES, Highlands MS, Joseph
Program Location(s) Stilwell MS, Lake Shore MS, Mayport MS, Normandy
(Please list all locations) | Village ES, Pickett ES, Ribault MS, Riverside HS, Sadie
Tillis ES, Sallye B. Mathis ES, Southside MS, Temry Parker
HS, Westside HS, Westside MS,

Program Start Date June 1, 2024

Program End Date May 31, 2025 B )
Contract Amount $3,892,200

{12month budget) -

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Leon Baxton

904.344.3900

[baxton@cisjax.org

Chief Executive Officer (CEQ)

*Must be the authorized signer for the agency

Approved by: ‘4% ﬂu_ { Date: 7 /7 /; y

FY 24-25 Scope of Services

ESC: 0349-23 | Agency: Communities In Schools of Jacksonville

FY24-25 Contract Year: June 1, 2024 -May 31, 2025

Funding Approved for FY24-25: $3,892,200

ik
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o) 4 Letter of Intent

<\ Agency Award Information: FY24-25
KIDSHOPL ALLLANCE

ESC Contract # Agency

ESC-0349-23 70620-23 Cornerstone of Jacksonville, Inc

January 26, 2024

Donald Corley - Admin
Cormerstone of Jacksonville, Inc
9039 Beach Blvd.
Jacksonville, FL 32216

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Comerstone of Jacksonville, Inc intent to continue services for the
FY2024-25 Contract Year at the following;

Program Location(s) 9039 Beach Blvd. Jacksonville, FL. 32216
(Please list all locations)

{Afterschool Care: 08/12/2024)
(Summer: 06/10/2024)
(Afterschool Care: 05/29/2025)
setrap Eidate (Summer: 07/19/2024)
$112,500.00 — Afterschool Care
$84,000.00 - Summer Camp
Total: $196,500.00

Program Start Date

Contract Amount (12-
month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance {(KHA).

Sincerely,

Donald Corley
904-730-5500
DCorley/@CSJax.org
Admin /CFQ

*Must be the authorized signer for the agency

Approved by: Date:
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o) 4 Letter of Intent

o '5‘ Agency Award Information: FY24-25
KIDSHOPE ALLLANCE
ESC-0349-23 | Contract # ESC-0349.23 i Agency Don't Miss A Beat, Inc.

February 1, 2024

Gwendolyn Owens, President
Don’t Miss A Beat, Inc.

P.O. Box, 6697

Jacksonville, F1 32236

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Don’t Miss A Beat, Inc.) intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) .

(Please kist all locations) 2839 West Beaver St., Jacksonville, FL 32254
Program Start Date June 2024

Program End Date May 2025

Contract Amount

(1Zmonth budget) $172,500.00

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Gwendotyn Owens, President
(904) 382-5958
Email: dmabinc@gmail.com

*Must be the authorized signer for the agency

Approved by:

Date: February 1, 2024
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%vé' Letter of Intent
KOS IR LA Agency Award Information: FY24-25

ESC EsC-034923 | Contract# | Agency Fresh Word Ministries dba Team Nitro MMA SEALTEAM

February 5, 2024

Nahshon Nicks, Owner/President

Fresh Word Ministries INC dba Team Nitro MMA SEALTEAM
4917 Morning Rise Circle

Jacksonville, FL. 32218

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Fresh Word Ministries INC dba Team Nitro MMA SEALTEAM
intent to continue services for the FY2024-25 Contract Year at the following:

Program Location(s) Impact Christian Academy 9501 Arlington Expy Ste. 245B Jax, FL. 32225
(Please list ail locations)

Program Start Date June 2024

Program End Date May 2025

Contract Amount $155,500

(12month budget)

Alliance (KHA).
Sincerely,

Nahshon Nicks
904-534-0624
teamnitromma@ gmail.com
Owner/President

*Must be the authorized signer for the agency

Approved by: Date:

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
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o
O)Y(o Letter of Intent
ﬂ ro‘ Agency Award Information: FY24-25

KIDS HOPEALLANCY

ESC-0349-23 Contract # 70607-23 Agency: Hope Haven

d
HOPEHAVEN

January 31, 2024
Tracey Hollins - CFO
Hope Haven

4600 Beach Blvd.
Jacksonville, FL 32256

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Hope Haven intent to continue services for the FY2024-25 Contract Year
at the following:

Program Location(s) 4600 Beach Boulevard
(Please list all locations)

Program Start Date June 1, 2024

Program End Date L bRl Gels
Contract Amount 150 X 39 X 30 = $175,500 (Summer) 75
(12month budget) X 180 X 20 = $270,000 (School Year)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Stella Johnson
904-346-5100
sjohnson@hope-haven.org
CEO

*Must be the authorized signer for the agency

Approved by: Date:
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o
o)v(o Letter of Intent
A% Agency Award Information: FY24-25

| DS HOPEALIANCE
| ESC- 0349-23 Contract #70248-20 ! Agency: Sulzbacher

—
SULZBACHER

HOUSING. HEALTHC ARE. HOPE
Cindy Funkhouser, CEO and President
Sulzbacher Center
611 E Adams Street, Jacksonville FL 32202
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager: Demica Davis

Please accept this letter as notice of Sulzbacher’s intent to continue services for the FY2024-25 Contract Year
at the following:

Program Location(s) Sulzbacher Village 5455 Springfield Blvd. Jacksonville FL
(Please list all locations) | 32208
June 1, 2024

Program Start Date
Program End Date May 31, 2025
Contract Amount $45,000

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

i Q«me/wm

Cindy Fugkhouser

(904) 923-0433
cfunkhouser@sulzbacherjax.org
CEO and. President

I' *Must be the authorized signer for the agency

Approved by: Date:
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N
XIDSHOPE ALLTANCE
ESC 0349-23

& Letter of Intent
‘o‘ . Agency Award Information: FY24-25

Contract #70553- | Agency I'M A STAR

|23 | FOUNDATION

2/6/2024

I'm A STAR Foundation
3909 Soutel Drive
Jacksonville, Florida 32208

RE: Letter of Intent

Contract Year at the following:

Betty Burney, Chief Executive Officer

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25

bburney @imastarfoundation.org
| Chief Executive Officer

| Program Location(s) | Parkwood Heights Eiémcmary School o
(Please list all locations) | 1709 Lansdowne Drive, Jacksonville, Florida 32211
Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount $198,000.00

| (12month budget) (school year $170,000.00 Summer $28,000.00)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Betly Burney

(904) 924-0756
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*Must be the authorized signer for the agency

Approved by: %eéy W Date: Fcbruary 8, 2024
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Letter of Intent 9 (‘

A d Inf tion: FY24- + r
gency Awar ormation: FY24-25 K[D UM ALLANCE
ESC-0349-23 Contract #70602-23 Agency Jacksonville
Arts & Music School
(JAMS)

2/08/2024

Tori Peoples, Director of Institutional Advancement
Jacksonville Arts & Music School (JAMS)

3315 N Liberty St. Jacksonville, Fl 32206

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Jacksonville Arts & Music School (JAMS) intent to
continue services for the FY2024-25 Contract Year at the following:

Program Location(s) 3315 N Liberty St. Jacksonville, Fl 32206
(Please list all locations)

Program Start Date 08/01/2024
Program End Date 05/31/2025
Contract Amount 268,500

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working
with the Kids Hope Alliance (KHA).

Sincerely,

Tori Peoples
(904) 329-4279

Tori@jamslife.org
Dir. Institutional Advancement
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Y
c}v o Letter of Intent
- '? Agency Award Information: FY24-25

K(DS HOPE ALLLANCE
ESC-0349-23 Contract # Joshua Christian Academy |

February 6, 2024

Lisa Harris, Executive Director
Joshua Christian Academy

924 Saint Clair Street

RE: Letter of Intent
Dear Kids i [ope Alliance Contract Manager:

Please accept this letter as notice of Jeshua Christian Academy intent to continue services for the FY2024.25
Contract Year at the following:

Program Location(s) 924 Saint Clair Street
(Please list all locations) | Jacksonville, Florida 2254
June 1, 2024

Program Start Date

Program End Date May 31. 2025

Contract Amount $342.000.00
(12Zmonth budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Lisa Harris

904-388-2227
Lisa.harris@jcacademy.org
Executive Director

*Must be the authorized signer for the ageacy

e TLH s

Approved by: Date:
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Letter of Intent )vé

Agency Award Information: FY24-25 AR
HiSAM ALY
ESC 0351-23 Contract # Agency Keepsafe Learning Inc.
02/26/2024
Kimberly Brown, CEQ
Keepsafe Learning, Inc
7172 Nottinghamshire Drive

RE: Letter of Intent
Dear Kids Hope Alliance Contract Managex:

Please accept this letter as notice of Keepsafe Learning, Inc intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) 1010 Acomn Street

(Please list all locations)

Program Start Date 06/01/2024

Program End Date 0573172025 $78,750.00

Contract Amount

(12month budget) r[a ) 681 Q?) LBO‘fd mww\

We appreciate the opportunity to be a program provider for another year and {ook forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Kimberly Brown

904-403-6939

Kimberly. brown@keepsafeleaminginfo.org
CEO

*Must be the authorized signer for the agency

Approved by: Date:
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o)v( Letter of Intent
A Agency Award Information: FY24-25

KIDS HOME ALIANCE

ESC Contract # | Agency

Jacksonville Alliance for KIPP Schools, Inc

xg”
KIPPs Jacksonville

February 6, 2024

Zac West

Jacksonville Alliance for KIPP Schools, Inc
1440 McDuff Avenue North

Jacksonville, Florida

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Jacksonville Alliance for KIPP Schools, Inc. intent to continue services
for the FY2024-25 Contract Year at the following:

Program Location(s) KIPP Bold City High School
(Please list all locations)

Program Start Date

August 27, 2024

Program End Date May 16, 2025

Contract Amount $54,000.00
12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Zac West

904-683-6643
zwest@kippjax.org

Chief External Affairs Officer

*Must be the authorized signer for the agency

Approved by: Date:
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o)vé Letter of Intent
13 Agency Award Information: FY24-25

KIDS HOPE ALLIANCE
ESC 0349-23 Contract # 70612- | Agency MaliVai Washington
23 Kids Foundation Inc.

e

MaliVai Washington
YOUTH FOUNDATION

January 31, 2023

Terri Florio, CEO

MaliVai Washington Kids Foundation, Inc.
Jacksonville, FL. 32209

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of MaliVai Washington Kids Foundation, Inc.’s intent to continue services
for the FY2024-25 Contract Year at the following:

MWYF Youth Center & Camp Dynamite

th
Program Location(s) 1096 West 6™ Street 32209-

(Lot Rt okt Bcgtions) MWYF Teen Center & STEP Summer Program

1055 West 6™ Street 32209
June 3, 2024 (Camp)

asranistart e August 12, 2024 (After School)
July 12, 2024 (Camp)

Program End Date May 23, 2025 (After School)

Contract Amount $529,750

(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,
TFeveé Hovie
Terri Florio

904-359-5437

terri @malwashington.com

CEO

*Must be the authorized signer for the agency

Approved by: Date:
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° vé Letter of Intent
=13 Agency Award Information: FY24-25

RIDSWORE ALUANCE
ESC Contract # Agency
Out of School Time 70611-23 Minds of the Future Foundation

January 31, 2024

Cymthia Smith, EdD, CEOJ|Principal
Minds of the Future Foundation
3819 North Main Street
Jacksonville, FL 32206

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Minds of the Future Foundation intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) | 1 o L Yoy ped

(Please list all locations) ’

Program Start Date June [, 2024

Program End Date May 31, 2025

Contract Amount $303,000.00

(12month budget)
We appreciate the opportunity to be a program provider for another year and lock forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Cynthia Smith, EdD, CEOJPrincipal

MindsS04@gmail.com
CEO|Principal

*Must be the authorized signer for the agency
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o).v(o Letter of Intent
‘ﬂ F‘.‘ Agency Award Information: FY24-25

(105 KO AILANCY

ESC Contract # Agency

0349-23 North Florida Educational Institute

&b

April 12, 2024

Stacey Poole

Notth Florida Educational Institute

6803 Arques Road Jacksonville, FL 32205
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of North Florida Educational Institute intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 6803 Arques Road Jacksonville, FL 32205
(Please list all locations) | 580 Lawton Avenue Jacksonville, FL 32208

Program Start Date 06/01/2024
Program End Date 51312025
Contract Amount 268,000.00

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

H

Stacey Poole
904-764-0084
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spoole@nfei.comcastbiz.net
Executive Director

*Must be the authorized signer for the agency

Approved by: Date:
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V e Letter of Intent
e

Kl[m;}n ALANGE Agency Award Information: FY24-2§

ESC: 0349-23 Contract #70587-23 Agency: POISE, INC

.)
POISE4K: s

January 29, 2024

Delmas Harper, Executive Director
POISE, INC

1461 Rogero Road

Jacksonvilte, FL 32211

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of POISE,INC intent to continue services for the FY2024-25 Contract Year
at the following:

Program Location(s) 203 W 48'" Street #10 Jacksonville, FI 32208
(Please list all locations)

Program Start Date 06/01/2024
Program End Date 05/31/2025
Contract Amount $92,250

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Delmas Harper

904.672.9488
training@poisejax.com
Executive Director

*Must be the authorized signer for the agency

Approved by: Date:
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o)v(o Letter of Intent
<Ak Agency Award Information: FY24-25

KIDSHOPL ALLIANCE

ESC Contract # Agency

0349-23 70608-23 The Sanctuary on 8™ Street

AFRAR-
Sancluary

ot 8Th Strest
(S

02/07/2024

Rick Cartlidge, Jr.

Executive Director

The Sanctuary on 8" Street

120 E 8" Street, Jacksonville, FL, 32206

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Sanctuary on 8" Street’s intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) 120 E 8" Street Jacksonville, FL, 32202
(Please list all locations)

Program Start Date June 1%2024

Program End Date May 31% 2025

Contract Amount $148.250

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Rick Cartlidge, Jr.
610-306-2169
rick@sanctuaryon8th.org
Executive Director

*Must be the authorized signer for the agency

Approved by: Date:
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° v Q Letter of Intent
e

Agency Award Information: FY24-25
KIDSHEPE ALLIANCE

ESC 0349-23 Contract # 1072 Agency Taylor Belle Foundation

4/29/2024
Benjamin Ballard, CEQ
Taylor Belle Foundation

11046 Harts Road
Jacksonville, F132218

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Taylor Belle Foundation) intent to continue services for the FY2024-25
Contract Year at the following:

rogram Start Date: June 1, 2024
rogram End Date: May 31, 2025
Contract Amount: $146,750
(12 Month Budget)

Erogram Location: 11046 Harts Road

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Benjamin Ballard

904.377.3265

ballardbi@taylorbfoundation.org

Chief Executive Officer SRl
*Must be the authorized signer for the agency E% < coeazs

Approved by: Date:
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‘.‘ F‘.‘ Agency Award Information: FY24-25

!_(lDSHOPE ALLIANCL

ESC ESC-0349-23 Contract #70619-23 | Agency The Chosen of God
MKB Destined for
Greatness Advocacy SVC

DESTINED /Greatness
Advocacy SVC

2/2/2024

Dr. Mary A. Dornes-Terry

The Chosen of God MKB Destined for Greatness Advocacy SVC
1722 North Davis Street Jacksonville Fl. 32209

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (The Chosen of God MKB Destined for Greatness Advocacy SVC)
intent to continue services for the FY2024-25 Contract Year at the following:

S CR e ucation(s) 1722 North Davis Street Jacksonville Fl. 32209
{Please list all locations)
Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount
(12month budget) $ 80,500.00

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Dr. Mary A. Domes-Terry
904-505-1603

Tcogmkb | (@gmail.com
Program Director

*Must be the authorized signer for the agency






Docusign Envelope ID: 4C0F610C-0FE5-4D9D-9B6E-9BDC9OA56610B
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Transforming lives. .,
o
Letter of Intent )Y«
Agency Award Information: FY24-25 ﬂ r:
KIDSHOPEALLIANCE
ESC 0349-23 Contract # Agency The Carpenter’s
70605-23 Shop Center, Inc.

E0 | rmmens

14 | Shor Cote

February 3, 2024
Dr. Cheryl Wilder, CEO
The Carpenter’s Shop Center, Inc.

1601 University Blvd. North
Jacksonville, Florida 32211

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Carpenter’s Shop Center, Inc. intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 1601 University Blvd. North
Please fist all locations) | Jacksonville, Florida 32211
Program Start Date Junc 1,2024

Program End Date May 31, 2025

Contract Amount $399,000

(12month budget)
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Wec appreciate the opportunity to be a program provider for another ycar and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Rr. (st Wiloles

Dr. Cheryl Wilder
904-245-9772
Cheryldwilder@gmail.com
CEO

*Must be the authorized signer for the agency

Approved by: Date:
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D)
a}vﬁa Letter of Intent
ﬁ 3 Agency Award Information: FY24-25

KIDS HOPE ANEANCE

ESC-0349-23 | Contract #71061-21 | Agency: The Foundation Academy Studio School

tra
Stubio ScHooL

February S, 2024

Courtney Amaro, Director of Programs
The Foundation Academy Studio School
3675 San Pablo Rd S.

Jacksonville, F1 32224

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Foundation Academy Studio School intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) The Foundation Academy Campus -3675 San Pablo Rd. §
{Please list all locations) | Jacksonville Fl, 32224

Program Start Date June 1, 2024
May 31, 2025

Program End Date
Contract Amount Summer- $98,000
(12month budget) Afterschool-$191,250

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Sfidn blios o

Nadia Hionides, President

Courtney Amaro

(904)493-7300
camaro@foundationacademy.com

Director of Programs

*Must be the authorized siguer for the agency
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}vé Letter of Intent

Gla Agency Award Information: FY24-25

ESC-0439-23

Contract #70615-23

Agency: The Potter's House
Christian Fellowship, Inc.

February 7. 2024

Narlcne McLaughlin
5119 Normandy Blvd.
Jacksonville, FI. 32205

RE: Letter of Intcat

The Potter’s House Christian Fellowship, Inc.

Dear Kids Hope Alliance Contract Manager:

Please accept this Ictter as notice of The Potter’s House Christian Fellowship, Inc.’s intent to continuc
services for thc FY2024-25 Contract Year at the following:

Program Location(s) The Potter’s House Christian Academy
(Please list all locations) | 5732 Normandy Bivd.

Program Start Date June 3, 2024

Program End Date e

Contract Amount $281,000

(12month hudget)

| Alliance (KHA),

Narlene McLaughlin
904-695-0181

Ladynarlenc@aol.com
Church Administretot/VP

fﬁibﬁ WA A

l_‘_Must Le the authorized signer for the agency

We appreciate the oppariunity to be a progeam provider for another ycar and look forward to working with the Kids Hope
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L)
g}v(o Letter of Intent
Do Agency Award Information: FY24-25

RIDSHORE ALLIANCL

ESC: 0349-23 Contract # Agency: Tiphne Darshay
70604-23 Hollis Foundation

AUEAQS M A1I0H (MW ARG AT

February 2, 2024

Tiphne Darshay Hollis Foundation

5013 Broadway Ave

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Tiphne Darshay Hollis Foundation) intent to continue services for the
FY2024-25 Contract Year at the following:

K-2 5013 Broadway Ave
Program Location(s) 3-5 440 Lenox Square
(Please lis¢ all locations) | 6-12 6505 Norwood Ave

August 12 2024
May 29, 2025

Program Start Date

Program End Date

Contract Amount 577,000
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Shanda Whitaker
904-472-1289
Chief Executive Officer

*Must be the authorized signer for the agency
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Approved by:  Swintaker Date: 02/06/2024
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D

\/
o) 4 Letter of Intent

Agency Award Information: FY24-25
KIDSHOPE ALLIANCE

ESC - 0349-23 Contract # Agency - U-Tums Inc dba

Teen Leaders of America
{» Teen Leaders

2-21-24

Marcia Brown, Executive Director
U-Turns Inc dba Teen Leaders of America
644 Cesery Blvd #150

Jacksonville, FL. 32211

(Contract address: 2009 Art Museum Dr.)

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of U-Turns Inc dba Teen Leaders of America intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) The Social Teen Center
(Please list all locations) | Sandalwood High School
Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $175,125

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Marcia Brown

004.307.8567

marcia.brown @teenleadersofamerica.com
Executive Director

*Must be the authorized signer for the agency

Approved by: 7 Date: 3/7/24
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Agency Award Information: FY24-25

Letter of Intent ° V 3
oS

KIDSHOPE ALLEANCE
ESC Contract # Agency
ESC0349-23 707-1423 Visionary Dreamers of Today
Foundation

15T A
DREAMERS OF TODAY

PRIVATE SCuDOL K. §

(2/08/2024

Tymeka Spears, Owner
Visionary Dreamers of Today
1129 Arlington Road N
Jacksonville FL, 32211

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Visionary Dreamers of Today Foundation intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) Visionary Dreamers of Today Foundation
(Please list all locations)

Program Start Date 06/01/2024

Program End Date 05/31/2025

Contract Amount 63,750.00

(12Zmonth budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Tymeka Spears

(904)680-3980
Visionarydreamersoftodayiagmail.com
Owner

*Must be the authorized signer for the agency
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’ ) ( Letter of Intent
Agency Award Information: FY24-25

KIDSROPEMUAN({

ESC-0349-23 Contract # Wayman Community
Development Corporation

Afterschool and Summer Programming

o Coeioe 0»»,.,

Morking ot DJ(h.nm (4

Monday, February 5, 2024

Mark Griffin, CEO

Wayman Community Development Corporation
1176 Labelle Street, Jacksonville, FL. 32205

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Wayman Community Development Corporation intent to continue services
for the FY2024-25 Contract Year at the following:

Bayview Elementary, 3257 Lakeshore Blvd, 32210

Becoming Collegiate Academy, 5258 Norwood Avenue, Unit 3, 32205
Program Location(s) Wayman Academy of the Arts, 1176 Labelle Street, 32205

(Please list all locations) | Wayman Temple South Campus (Summer Only),

8855 Sanchez Road, 32217

Westview K-8, 5270 Connie Jean Road, 32210

08/21/2023, except Bayview. Start Date 08/14/2023

Program Start Date

Program End Date 05/17/2024, except Bayview. End Date 05/10/2024

Contract Amount $904,000
{12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Dr. Mark L. Griffin
904-693-1503
mgriffin@wayman.org
Chief Executive Officer

*Must be the authorized signer for the agency

Approved by: Date:
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o)vé Letter of Intent
AR

Agency Award Information: FY24-25

KIDS HEPL ALLIANCE

ESC 0349-23 Contract #70595- | Agency West Jacksonville
23 Restoration Center Inc

January 31, 2024

Eunice Williams, CEQ

West Jacksonville Restoration Center Inc
8601 Youngerman Ct Jacksonville Fl 32244
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) 8601 Youngerman Ct Jacksonville FL 32244
{Please list all locations)

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount 212,000

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Eunice Williams
904-779-0177

ewilliams @theaoejax.com
CEO

*Must be the authorized signer for the agency

Approved by: Date:
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®
o}v(o Letter of Intent
K Agency Award Information: FY24-25

Maria Aristizabal

RE: Letter of Intent

Florida’s First Coast YMCA
40 E Adams Street, Jax FL 32202

KIDS HOPL ALLTANCI
ESC 0349-23 Contract # 70586- | Florida’s First Coast YMCA
23
)
the
("
1/31/2024

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Florida’s First Coast YMCA) intent to continue services for the FY2024-
25 Contract Year at the following:

Program Location(s)
(Please list all locations)

White House, Brookview, Love Grove, Kings Trail,
Greenfield, Tiger Academy

(1Zmonth budget)

Program Start Date 08/26/2024
Program End Date 05/24/2025
Contract Amount $1,342,150

Alliance (KHA).
Sincerely,

Eric K. Mann

(504) 265-1780
EMann@FCYMCA .org

Approved by: Date:

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope

President and Chief Executive Office

*Must be the authorized signer for the agency
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| o v (3 Letter of Intent
1S

Agency Award Information: FY24-25
KIDS HOPE AULIANC

ESC-0349-23 Contract # Yohannas Performing Arts
Company

04/02/2024

Victor D. Chrispin Jr., Director
Yohannas Performing Arts
2818 N. Main Street

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Yohannas Performing Arts Company intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 2818 N. Main Street, Jacksonville, Florida 32206
(Please list all locations)

Program Start Date Tune 1, 2024

Program End Date May 31, 2025

Contract Amount $64,000

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Victor D. Chrispin Jr.

904-422-9989

ypacinfo@gmail.com

Director

*Must be the authorized signer for the agency

Approved by: Date:
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Letter of Intent
Agency Award Information: FY24-25§

ESC

Contract #

Agency

0349-23

70256-20

Police Athletic League of Jacksonville

January 30, 2024

Police Athletic League, Inc.
3450 Monument Road
Jacksonville, FL 32225

RE: Letter of Intent

Mary Bishop, Executive Director

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Police Athletic League of Jacksonville, Inc. intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s)
{Please list all locations)

JaxPAL Eastside Center — 1050 Franklin Street
JaxPAL Monument Center — 3450 Monument Road
JaxPAL Northside Center ~ 2165 West 33" Street
JaxPAL Westside Center — 441 Day Avenue

Program Start Date

June 1, 2024

Program End Date

May 31, 2025

Contract Amount
(12 month budget)

$708,000.00

Alliance (KHA).

ary Bish
(904)854-6555 Ext. 311
Mary.Bishop@jaxpal.com
Executive Director

*Must be the authorized signer for the agency

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
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) 0 Letter of Intent
‘.‘ '.‘* Agency Award Information: FY24-25

IS OPEALIANC

ESC 0347 2% Contract# Agency -

e Svce,
¢ g" “
A
4/11/2024
(Sequoia Williams, Director)
(Kreative Success Academy)

(3000 Dunn Ave Ste 8)

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Kreative Success Academy intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) 3000 Dunn Ave Ste 8

(Please list all locations)

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $184,500

(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

(Sequoia Williams)
(904-864-0657)
(admin.kreB @succesk.org)
{Director)

*Must be the authorized signer for the agency

Approved by: Date:

S
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HiGH SCHOOQOL
BID #: ESC-0349-23 OPEN DATE: 5/24/23
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one (1) year
renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award amount by $452,500.00 (AMD #8) to the following summer-only providers

as reflected on the attached revised Exhibit 1. Total revised award expenditure nol-to-exceed $17,614,587.50. Period of
service will be from June 1, 2024 through May 31, 2025 with three (3) one {1) year renewal options.

- Dayspring Baptist Church, Inc. - $95.000.00
- Master of Educabion - $228,000.00
- True Youth Association, Inc. - $129,500.00

Funding Sources:

ESP- Qut-of-School Time: 1090+1.181001.582001.000000.00000455.00000.0000000. $17,344,587.50

ESP- Special Needs: 10901.181001.582001.000000.00000459.00000.0000000. $270,000.00

To be executed by formal contract amendment through the Office of General Counsel and process by purchase order(s).

Attachments; Recommendation Memo, Revised Exhibit 1, Previous Awards
ANALVST:%M‘-‘ ’C'j‘/" RESPECTFULLY SUBMITTED /” \ A
OLIVE WALLACE-COHEN y

CONCURRENCE BY: Saralyn Grass, CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING -5 MEMBERS DISAPPROVING {5’ DATE: _ Z //r Qﬂ;—y
OTHER:

ACTION OF AWARDIN(ijRITY DATE /r /?A?a-/?,‘f

APPROVED DISAPPROVED
OTHER
Karen Bowling
“ Chiel Administrative Officer
SIGNATURE OF AUTHENTICATION Nez zenl. t..Maynr Donna Desgan—

Under Autharity Of:
Executive Order No: 2023-02
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SUBJECT: AFTERSCHOOL ANDC SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #. £SC-0349-23 OPEN DATE: 5/24/23
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contracl - August 1, 2023 through May 31, 2024 with three (3) one (1) year
renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award amount by $204,620.00 for various vendors as reflected on the attached revised
Exhibit 1. Tolal revised award expenditure not-to-exceed $17,162,087.50

Funding Sources:

ESP- Out-of-Schaol Time: 10901.181001.582001.000000.00000455.00000 0000000 $16,892,087.50

ESP- Special Needs. 10901.181001.58200 1 000000.00000459.00000 0000000. $270,000.00

To be executed by formal contract amendment through the Office of General Counsel and process by purchase order(s)

Attachments: Recommendation Memo, Revised Exhibit 1, Previous Awards

ANALYST: W22c1 >V  RESPECTFULLY SUBMITTED.

BENJAMIN KEMP

CONCURRENCE 8Y: Saralyn Grass, CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE OGN RECOMMENDATIONS ABOVE

AN, CHIEF
ENT DIVISION

< -
MEMBERS APRROVING _— MEMBERS DISAPPROVING _ &/ DATE: 37/~>5’/ 202¢

OTHER:
~ I/
[
ACTION OF AWARDING AUTHORITY DATE _m;f
APPROVED / DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION ‘_&ay @M

Karen Bowling

Chief Admimistrative Officer
For: Mayor Donna Deegan
Under Authority Of,
Executive Order No.: 2023-02
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: ESC-0349-23 OPEN DATE: 5/24/23
COMPEYIVIVE SEALED PROPOSAL EVALUATION COMMITIEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one (1) year
renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highes! Scoring Bldder Based on Evalualion Criteria

NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3
MME D

Recommend approval to decrease award amount by $714,460.00 for various vendors as reflected on the attached rovised
Exhibit 1. Total revised award expenditure not-to-exceed $16,957,467.50.

Funding Sources:

ESP- Out-of-Schoo! Time: 10901.181001.582001 000000 00000455,00000 0000000 $16,687 467 .50

ESP- Spacial Needs. 10901.181001.582001.000000.00000459.00000.0000000. $270,000.00

To be executed by formal contrac! amendment through the Cffice of General Counsel and process by purchase order(s)

Anﬂmmmem Revised Exhibit 1, Previcus Awards
ANALYST: - ‘ﬂ-"\nsspecrrua.u SUBMITTE
Olive WallAce-Cohen

CONCURRENCE BY: $aralyn Grags, CEO. Kids Hope Alllance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMPERS APPROVING 2 MEMBERS DISAPPROVING © _  DATE: 9:/ 217 / 202

[

Y/ £LE
g
—= 7

OTHER: -

VA 7

ACTION OF AWARDING AUTHORITY DATE YRRy
v DISAPPROVED

APPROVED

OTHER Karen Bowhpg

Chief Administrative Officer
SIGNATURE OF AUTHENTICATION ‘ZA_«Q

For; Mayor Donna Deegan
r Authority Of.
Execulive Order No
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: ESC-0349-23 OPEN DATE: 524123

KIND AND BASIS OF CONTRACT: Service Conltract - August 1, 2023 through May 31, 2024 with three (3) one (1) year
renewai oplions

AGENCY: Kids Mope Alllance

BASIS OF AWARD: Highast Scoring Bidder Based on Evaluation Ceteria

NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40  OTNWER: 3
¥ OMME

Recommend approval to amand award lo Increass the lotal award amount by $1,693,240.00 for adddional sludents served
and security at specific sile tocation per attached Exhibit 1, Tolal revised expanditura not-to-exceed $17.671.927 50

Funding Sources
ESP- Qui-ol-Schoo! Time: 109¢1 181001.582001 000000 00000455 00000.0000000 $17.401,927 50
ESP- Spacial Needs: 10901,181001.562001.000000.00000459.00000 0000000. $270,000.00

To be executed by formal contract amendment through the Office of Ganeral Counsel ant process by purchase arder(s).

Anmmm Memo, Revised Exhibit 1, Pravious Awards (>

ANALYST: ce- ‘JL "RESPECTFULLY SUBMITTER m
OQlive Wallace-Cohen

CONCURRENCE BY:

{ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

Fgl
M M( RS ARPROVING ' MEMBERS DISAPPROVING & DATE: // 25A_2°_;L

OTHER:
TELR
: \é % é 2_}
|~
ACTION OF AWARDING AUTHORITY DATE ,/4774?;5/
APPROVED -~ DISAPPROVED

OTHER i s

SIGNATURE OF AUTHENTICATION

Karen Bowling
Chiel Administrative Officer
Eor. Mayor Donna Deegan

Under Authority of:
Executive Order No 2023-02

e D#

%
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH MIGH SCHOOL
BID #: ESC-0349-23 OPEN DATE: 5124123

KIND AND BASIS OF CONTRACT: Service Contradl - August 1, 2023 through May 31, 2024 with three {3) ona {1) year
tenewal oplions

AGENCY: Kids Hope Alllance
DASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

Recommend apgroval lo amend award to inchsde tha following:

a) Amaend Contract #70589-23 for Communities In Schools of Jacksonvilie, Inc. lo correct the number of service days at
the Andrew Jackson High School sde from 170 days to 109 days. The onginal amount was $63,750.00 and the
ravised award amount is $40,875 00, which is o decrease of $22,6875.00.

t) Amend Contract #70815-23 for the Polter's House Chrislian Feflowship. tnc. to comect the number of sarvica days
from 160 10 170, The onginal sward amount was $180,000.00 and the comect amount Is $170,000.00, which is a
decrease of $10,000.00,

¢) Edward Waters declined handing In the smount of $67,500.00.

The deciease io the lotal expandilure smount is $100,375.00. The revisad lotal award expenditure nol {o exceed

$15,078,687.50.

Funding Sources:

£5P- Outeol-School Time: 10501.181001.562004.000000.000004%5.00000.0000000. $18,708,667.50
ESP- Special Needs: 10901.191001.582001 ¢00000.00000459 00000.0000000, $270.000.00

To be exacuted by lomal contract amandmant through the Office of Genaral Counse! and process by purchass ondern(s).

CONCURRENCE B8Y:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _-2_  MEMBERS DISAPPROVING Q DATE: Z[ Y2023
<z, /_

OTHER:

L
ACTION OF AWARDING AUTHORITY DATE _M_Qg?j
APPROVED / DISAPPROVED
Kagen Bowting
e cm‘of Administeative OHicer

gnder Authority Of:
xecutive Of : .
SIGNATURE OF AUTHENTICATION MM;I der No: 2023.02
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BiD #: ESC-0349-23 OPEN DATE: 5/24/23
MPETITIVE L EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one (1) year
renewal oplions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Hwghest Scoring Bidder Based on Evatuation Crileria
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: Recommend approval to amend award to include lhe following:

8} Krumpin' 4 Success, Inc. applied for a school (Raines High School) that was not listed as one of the sites on Attachment O
of the RFP,

b} Fresh Word Ministries, inc. (Team Nilro) applied for lhe same sites as another applicant, Boys’ and Girls’ Clubs of Northeast
Florida, Inc. The RFP stales that only one applicant will be awarded per site and Boys' and Girls' Clubs of Northeast Florida,
Inc. scored higher than Fresh Word Minlistries Inc.

¢) Fresh Word Ministries, Inc. requested an altemate site at Impact Christan Academy to serve 60 students for Afterschoal and
Summsr Programming. KHA hereby recommends award to Fresh Word Ministries, Inc., for the first year (10-months) for a totat
of $127,500.00.

The term for Year 2 (fune 1, 2024 through May 31, 2025) will inctude the summer program that witi start June 1, 2024 through
August 31, 2024, Total rewised not-to-exceed amount is $16,079,062.50.

Funding Sources:

ESP- Out-of-School Time: 10901.181001.582001.000000.00000455.00000.0000000. $15,809,062.50
ESP- Special Needs: 10901.181001.582001.000000.00000459.00000 0000000 $270,000.00

To be executed by formal contract through the Office of General Counsel and process by purchase orden(s).

" Olive Wailace-Cohen

CONCURRENCE BY: Saralyn Grags, CEO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ME?’RS APPROVING é MEMBERS DISAPPROVING Q DATE: w&
A ;’L

OTHER.

L3

7))

ACTION OF AWARDING AUTHORITY DATE v [23

APPROVED \/ ) DISAPPROVED

Karen Bowli
OTHER Laren Bowling

. . M hisL-Administrative-Officer
P, > Y For: Mayor Donna Deegan
Under Authority Of:
SIGNATURE OF AUTHENTICATION & Executive OrderMNo-2023-02
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #. ESC-0340-23 OPEN DATE: 8/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
{1} year renswal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

ot MITAN B S AND RECOMMENUED AL I IUNS:

Recommend approval of award to the highest scoring responsive, responsible providerss listed in Exhibit 1, as a
resuli of negotiation. Period of service will be from August 1, 2023 through May 31, 2024, with three (3} one (1)
year ranewal options. The total award expendilure not-to-exceed $15,851,562.50.

Funding Sources:
ESP- Out-of-School Time: 10901.181001.582001.060000.00600455.00000.0000000. $15,681,562.50
ESP- Special Needs: 10801.181001.582001.000000.00000459.00000.0000000. $270,000.00

To be executed by formal contract thraugh the Office of General Counsel and process by purchase order(s).

Attachmenls: Recommendation Memo, Exhibit 1, Previous Award

A 21
ANALYST; RESPECTFULLY SUBMITTE!
Olive Wallace-Cohan

CONCURRENGE BY: Saraivn Grass, GEQ, Kids Hope Aliance

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

BERS APPROVING =0 MEMBERS DISAPPROVING & pate:  7//2 /20>

A

OTHER:
ACTION OF AWARDING AUTHORITY DATE 7/14 '/ L3
APPROVED ‘/ - DISAPPROVED
Karen Bowling
OTHER Chiel Administrative Offices
FOr; Miayor Uonha DeegarT
2;,,,.,{;‘ W Under Authotity OF:
SIGNATURE OF AUTHENTICATION . Execuliva Order No: 2023-02
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMMING: ELEMENTARY THROUGH HIGH SCHOOL
BID #: E8C-0340-23 OPEN DATE: 3/24/23

KIND AKD BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
{1) year renswal options

AGENCY: Xids Hope Alllance
BASIS OF AWARD: Highes! Scoring Bidder Based on Evaluation Critena
NUMBER OF BIDS INVITED: 233 NUMBER RECEIVED: 40 OTHER: 3

ecommend approval 10 walve as @ minor irragularity the 501(c)(3) determination leiters that ware not submitied
with responses from TRUE Youlh Association Inc.. Master of Education, Inc., and I'm A Slar Foundation, ne. The

letters do not affect the scope or pricing of this RFP.

Recommend approval to procead with negotiations with the providers hsted in Exhibid 1 that scored the highest
within the KHA goal area indicated wilh their application. The results will be documenied and presented to the
CSPEC Committee for approval. Upon successful negotiation and approval, KHA will proceed with a request for
award lo the highest scaring applicants undil all funding is exhausted.

Attachmenls: R ndation Memo, Bid Tabulation, Scoring Sheeta, Evaluation Matrix,

CONCURRENCE BY: Michael Weingtetn, CEO, Kids Kope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

wns APPROVING __ 2 WMEMBERS DISAPPROVING g OATE: _Q[L‘j,LE_:JZS‘_

ML OTHER:

e
o - rd
ACTION OF AWARDING AUTHORITY DATE _M
APPROVED -/ DISAPPROVED
Baan llughes
OTHER . P Chugl Adrniniglegtive Olliggr

F. ;M yor Lenny Curry
Undor ¢ uihonty of.
SIGNATURE OF AUTHENTICATION 1% xgculive Order Na, 2019-02
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Gity of Jacksonville, Florida &'

4

Procurement Award Form (PAF)

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Design Build Services Jacksonville Fairgrounds Relocation
Requested Action/Authority:

Recommend approval for Amendment 4 in the amount of $15,215,934.49 increasing the GMP to $27,791,364.77.

Justification/Explanation:

Amd 4, separated as Part A, to provide 100% dsn svcs for Ph 2, Ph 3 & offsite construction & 100% Ph 1, part A infrastructure
construction svc in the amount of $10,738,802.25, with $0.00 contingency. Part B, subject to appropriation in the FY beginning
October 1, 2024, is for Ph 1, part B infrastructure construction svc in the amount of $4,477,132.24. A NTP will authorize Part B, pending

funds.

Legal Contract #:  72020-22 Contract Date: 11/22/2022  Change Order/AMD #: 4

PO/Release #: 648082-22 Bid Date: 07/18/2024  Awarded Supplier: J. B. Coxwell Contracting, Inc.

Licenses Verified: = N/A Effective Date: 07/18/2024  Basis of Award: N/A

Federally Funded: No No. of Bids: N/A Responses Received: N/A Attachments:
Solicitation: DB - 0053 - 22 Procurement Contract #: POA - 72020-22 ﬁ
Executed By: Office of General Counsel

PoP:Base: = Project Completion = Options: N/A Extension(s): N/A

JSEB Rec.: ' Participation %: 30 Bonds Waived Pursuant To:  N/A

Fund: 32111 Center: 153103 Acct: 565051 Proj: 010411 Activity: =~ 00000000 S 10738802.25
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 27791364.77 Contingent Amount:  $ 0 DMP/ODPO Amount: S 0

Using Agency/BU:  PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT

Concurrence: | fikuig, hans Title: | CAPITAL IMPROVEMENT CONSTRUCTION MANAGER 7/18/2024
Concurrence: [M{’M Title: | PUBLIC WORKS PROJECT MANAGER 7/18/2024
Concurrence: [ gltju. 0. cubs P Title: ' CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT 7/19/2024
Concurrence: [m Sk Title:  DIRECTOR OF PUBLIC WORKS 7/22/2024
Procurement Analyst/Buyer: Em Qﬁnﬁfwf Chief of Procurement: E;};m@m
Name: Benjamin Kemp Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action

All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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EXHIBIT E

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

July 2, 2024 (Rev. 02)

Bob Scott, P.E.

City of Jacksonville

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, Florida 32202

Re: Phase 1 - 100% Infrastructure Construction, Phase 2/3 100% Design Services & Offsite 100%
Design Services for Jacksonville Fairgrounds Relocation Project
Design-Build Construction Delivery for City of Jacksonville
City Contract No.: 72020-22

Dear Mr. Scott:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the
following design-build scope of services and attached lump sum fee proposal for Phase 1 100% Construction,
Phase 2 & Phase 3 100% design services and 100% Offsite Design Services. This proposal is based on the Ten-
set approved plans for Phase 1.

This proposal has been broken up into two parts (Part A & Part B) per COJ request.
Part A includes the following items:

1. The proposed lump sum amount for the 100% design services in Phase 2 and Phase 3 is $419,084.20,
which does not include a project contingency.

2. The proposed lump sum amount for the 100% design services for offsite construction is $107,786.01,
which does not include a project contingency.

3. The proposed lump sum amount for the construction services (underground utilities & site stabilization)
for Phase 1 is $10,211,932.04, which does not include a project contingency. The itemized breakdown
for this work is attached to this proposal.

Part A including 100% Design Services for Phase 2, Phase 3 and Offsite improvements and the Part A
infrastructure totals $10,738,802.25.

Part B includes the following item:

4. The proposed lump sum amount for the construction services (roadway construction, hardscaping,
landscaping & irrigation) for Phase 1 is $4,477,132.24, which does not include a project contingency.
The itemized breakdown for this work is attached to this proposal.

Part B of this proposal including the Part B portion of the Phase 1 infrastructure totals $4,477,132.24.

CGC 059919 * CUC 1225959
An Equal Opportunity Employer
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EXHIBIT E

Page 2

These tasks, if approved would result in a contract increase in the amount of $15,215,934.49 which results in a
total revised contract amount of $27,791,364.76. This proposed design or engineering elements are limited to
the outline, key assumptions and exclusions as detailed in GAI’s proposals. Between Design Fees and
Construction, this brings the total guaranteed maximum price for Phase 1 to $ $20,597,586.21.

The work related to this proposal is included in the current approved schedule. This lump sum
proposal is inclusive of only those services noted on the attached documentation and which are anticipated at
this time. No services or work other than those noted in the proposals are included. In addition, any unknown
condition(s) which may surface during construction or any other increase in scope of services may result in a
request for additional fees. No work will proceed however, without first obtaining approval from the City for
any additional services. This proposal is valid for 30 days unless otherwise agreed upon.

Regarding the Phase 1 infrastructure proposal,

¢ The fence for the fairgrounds is not included in the Phase 1 infrastructure construction
proposal.

®  Once the final design is approved for the revised decorative fence, the cost for the fence will be
included in the Phase 2 and Phase 3 GMP that is forthcoming.

e JEA Manholes and Transformer Pads supplied by JEA.

e Electrical work includes Parking lot lighting, VIP area RV Receptacles, street lighting for
Finger Lake in the Phase 1 boundary, primary electric including 2 transformers at Expo Hall
and Parking lot lighting and the fiber optic pull boxes required based on the Electrical plans
attached to this proposal.

e Power to the future fairground main entrance stops outside of the sidewalk as a stub,
continuation into the future entry configuration by others. All meter fees by others (JEA power
and water).

e All concrete flatwork within five feet of the building by others.

e Concrete paving including ramps by others.

¢ Front amphitheater concrete includes sloped concrete meeting ADA compliance.
e Dumpster enclosure, if required by others.

e Coordination with Fairgrounds to incorporate a gas service off of Normandy is included,
however all costs associated with the installation or service for the gas supply is by others.

We are again very appreciative of the opportunity to provide you with our design-build services.
Should you have any questions or need any further information, please do not hesitate to contact us.

Regards,
J.B. Coxwell Contracting, Inc.

?Ml Sewwarde

Josh Sowards
Director of Design Build Services

CGC 059919 * CUC 1225959
An Equal Opportunity Employer
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EXHIBIT E

COJ DB - Fairgrounds Relocation Project
Phase 2/3 - 100% Design Services
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EXHIBIT E
Contract Fee Sumary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)
City of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacks. Fairgrounds Rel. Project - Phase 2/3 100% Design Services 72022-22
3. Name of Contractor 4. Date of Proposal
J. B. Coxwell Contracting, Inc. 6/13/2024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Costs
Principal (Senior Officer) $ 110.00 20.00 | $ 2,200.00
Design Build Manager $ 90.00 140.00 | $ 12,600.00
Project Manager $ 90.00 20.00 | $ 1,800.00
Project Engineer $ 70.00 15.00 $ 1,050.00
Administrative Assistant $ 35.00 20.00 | $ 700.00
Estimator $ 55.00 20.00 [ $ 1,100.00
Estimating Assistant $ 35.00 5.00| % 175.00
Staff Accountant $ 55.00 - $ -
CADD / Comp Technician $ 30.00 - $ -
TOTAL DIRECT LABOR| $ 19,625.00
6. OVERHEAD (Combined Fringe Benefits & Administrative) $ 10,687.78
Overhead Rate 54.46%
LABOR SUB-TOTAL $ 30,312.78
PART Ill - OTHER COSTS
7. MISCELLANEOUS DIRECT COSTS
Misc. Direct Expenses 1,500.00
MISCELLANEOUS DIRECT COSTS TOTAL $ 1,500.00
8. SUBCONSULTANTS/SUBCONTRACTORS
GAI Consultants, Inc. (100% Design Services - Phase 2/3) $ 350,060.82
SUBCONSULTANTS / SUBCONTRACTORS TOTAL $ 350,060.82
OTHER COSTS SUB-TOTAL $ 351,560.82
PART IV - CONTINGENCY
9. CONTINGENCY X 0% |
PART V - FEE SUMMARY
SUBTOTAL - (Parts 1l & 1lI, IV) $381,873.60
10. Design Builder Fee (Parts Il & Ill) X 7.5%| $ 28,640.52
11. Payment & Performance Bond $8,570.08
GRAND TOTAL (1-11) $ 419,084.20
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_ EXHIBIT E
® gaiconsultants

transforming ideas into reality

March 27, 2024

Josh Sowards

Project Manager

J. B. Coxwell Contracting, Inc.
6741 Lloyd Road

Jacksonville, FL 32254

Subject: Design-Build Services for Jacksonville Fairgrounds Relocation Project (CDB-0053-22) /
Supplement #7 for: Phases 2 & 3 100% Design and Permitting Services and Phase 1 Post Design
Services

Dear Mr. Sowards

GAI Consultants, Inc. (GAI) respectfully submits the following Scope of Services and Fee Proposal
commence professional services for the subject project.

Scope of Work

COJ Representatives, the DB Team, and the GJAF Consultants have coordinated various project
components and the COJ has approved the DB Team to proceed with 100% design services for Phases 2
and 3. This work effort will incorporate the site revisions provided by GJAF consultants which have been
coordinated to date. Additionally, under this scope of work, GAI will capture the efforts expended to file
for an Administrative Deviation (AD) for the project, as well as provide for Post Design Services for Phase
1.

GAI's services to effectuate the deliverables associated with this scope of work are further outlined below
and are based on GAI's best assumptions to date:

1. GAI will progress the Phase 2 and 3 100% Design Documents, based on the comments received
to date from COJ and the COJ approved comments from GJAF and their consultants.

These drawings will consist of, at a minimum: site clearing and demolition plans, grading and
drainage plans, stormwater management collection, conveyance and treatment facilities, utility
design plans (water/sewer/electric), proposed Fingerlake Street roadway plans for improvements
to connect Phase 1 to the existing Fingerlake Street, proposed parking lot plans (both paved and
unpaved), and appropriate details and specifications.

Meskel & Associates, Engineering PLLC (Meskel) will provide an additional boring at the existing
box culvert to support the Fingler Lake Street culvert extension design. Ground penetrating radar
(GPR) will be utilized to identify the existing reinforcement on the box culvert to determine the
rebar size and spacing. Based on the information gathered, the details for the culvert extension
will be finalized and included with the 100% design plans. The plans shall include the required
guardrail design and details for the area around the existing culvert.

GAI's scope of work includes 100% landscape and irrigation plans for the proposed
improvements in Phases 2 and 3. GAI will continue to work with the COJ and GJAF to coordinate
the desired tree and plant material selection for the project. No decorative hardscape design is
anticipated or included in this proposal. No tree mitigation plans are included as this site is
exempt from tree mitigation services. No off-site improvements are included in this scope of
work.
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EXHIBIT E

2. Under this scope of services, GAI will respond to Agency review comments to further advance the
documents for completion and issuance of Construction Documents. The following is a summary
of the regulatory reviews that are applicable to this project which that are included in this task:

City of Jacksonville Development Review

St. Johns River Water Management District (Stormwater Only — No additional wetland
impact permitting is anticipated for Phases 2 and 3). Note: Wetland Permitting Services
for the balance of the project have already been authorized under the project’s initial
scope of work.

JEA Permitting for Water and Sewer

Support JEA Electric Services as outlined in Supplement 3, Item 5

FDEP Permitting

This task also includes capturing the retroactive efforts expended by GAI Consultants to support
the City of Jacksonville with an Administrative Deviation application for the Fairgrounds project.

3. GAI's scope of work under this proposal includes fees to cover bi-weekly progress meetings with
COJ and up to two (2) coordination meetings with the City, JBCCI, Greater Jacksonville
Agricultural Fair and their consultants through August 2024. GAI has additionally included fees to
cover up to four (4) additional meetings, site visits, and/or other miscellaneous project
conference calls or meetings in order to assist in keeping this project on schedule.

4. Phase 1 Post Design Services:

a.
b.
C.

d.

GAI will review and respond to shop drawings;

Respond to up to six (6) civil RFIs and two (2) landscape architecture related RFIs;
Perform up to two (2) site observation visits per month for an approximate 12-month
period to observe progress of the site work; and

Perform up to six (6) landscape site visits and develop observation reports for same.

Key Assumptions and Exclusions

1. No other services other than those outlined within this proposal are included at this time.

If you have any questions, please give me a call.

Sincerely,

Nick Mousa, AICP

Assistant Vice President

Attachments:

e Fee Summary for Phase 2/3 100% Design & Permitting

e Fee Summary for Phase 1 Post Design

e Irrigation Proposal from EcoDesign dated 1/24/24

e Geotechnical and GPR proposal from Meskel & Associates dated 3/15/24

@ gaiconsultants

transforming ideas into reality
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Contract Fee Sumary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)
City of Jacksonville, FL

PART | - GENERAL

1. Project 2. City Contract Number
DB Services for Jacksonville Fairgrounds Relocation Project - TBD
Supplement #7 100% Design and Permitting of Phase 2/3
Services
3. Name of Consultant 4. Date of Proposal
GAI Consultants, Inc. 3/27/2024

PART Il - LABOR RELATED COSTS
5 DIRECT LABOR Hourly Estimated Estimated TOTAL

Rate Hours Cost

Principals $ 111.33 20 $ 2,226.60
Project Manager $ 95.00 196 $ 18,620.00
Sr. Project Engineer $ 79.98 222 $ 17,755.56
Project Engineer $ 63.07 245 $ 15,452.15
Engineer Intern $ 37.70 378 $ 14,250.60
Sr. LA Manager $ 64.00 228 $ 14,592.00
Project LA $ 46.23 193 $ 8,922.39
LA Technician $ 3112 155 $ 4,823.60
Lead Designer $ 41.20 166 $ 6,839.20
Planning Manager $ 56.77 0 $ 0.00
Sr. Planner $ 36.00 0 $ 0.00
CAD Operator (Survey and Civil) $ 30.00 8 $ 240.00
Surveyor (PSM) $ 69.29 4 $ 277.16
Three-Man Survey Crew $ 100.21 8 $ 801.68
Admin $ 26.93 26 $ 700.18

TOTAL DIRECT LABOR $105,501.12
6. OVERHEAD (Combined Fringe Benefits & Administrative)

Overhead Rate 177.99% $187,781.44
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $293,282.56
8. PROFIT: Labor Related Costs (ltem 7) X 10% $29,328.26
TOTAL LUMP SUM LABOR FEE (GAl) $322,610.82

PART Il - OTHER COSTS

9. MISCELLANEOUS DIRECT COSTS
Misc. Direct Expenses (Lump Sum) $ 5,000.00

MISCELLANEOUS DIRECT COSTS SUB-TOTAL| $ 5,000.00
10. SUBCONSULTANTS / CONTINGENCY

Irrigation Subconsultant (ECo) $ 16,000.00
Ground Penetrating Radar and Structual Borings (Meskel - Allowance) $ 6,450.00
SUB-CONTRACT SUB-TOTAL $22,450.00

PART IV - FEE SUMMARY
TOTAL FEE - (Items 5, 6, 8, 9 and 10)|  $350,060.82
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EXHIBIT E
Contract Fee Sumary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)
City of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacksonville Fairgrounds Relocation Project - TBD
Supplement #7 - Phase 1 Post Design Services
3. Name of Consultant 4. Date of Proposal
GAI Consultants, Inc. 3/27/2024
PART Il - LABOR RELATED COSTS
5 DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principals $ 111.33 6 $ 667.98
Project Manager $ 95.00 48 $ 4,560.00
Sr. Project Engineer $ 79.98 36 $ 2,879.28
Project Engineer $ 63.07 72 $ 4,541.04
Engineer Intern $ 37.70 192 $ 7,238.40
Sr. LA Manager $ 64.00 60 $ 3,840.00
Project LA $ 46.23 40 $ 1,849.20
LA Technician $ 3112 0 $ 0.00
Lead Designer $ 41.20 0 $ 0.00
Planning Manager $ 56.77 0 $ 0.00
Sr. Planner $ 36.00 0 $ 0.00
CAD Operator (Survey and Civil) $ 30.00 0 $ 0.00
Surveyor (PSM) $ 69.29 0 $ 0.00
Three-Man Survey Crew $ 100.21 0 $ 0.00
Admin $ 26.93 8 $ 215.44
TOTAL DIRECT LABOR $25,791.34
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $45,906.01
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $71,697.35
8. PROFIT: Labor Related Costs (ltem 7) X 10% $7,169.73
TOTAL LUMP SUM LABOR FEE (GAl) $78,867.08
PART Ill - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS
Misc. Direct Expenses (Lump Sum) 3,000.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL 3,000.00
10. SUBCONSULTANTS / CONTINGENCY
SUB-CONTRACT SUB-TOTAL $0.00
PART IV - FEE SUMMARY
TOTAL FEE - (Items 5, 6, 8, 9 and 10)| $81,867.08
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A 4

January 3, 2024 DESIGN + CONSULTING
Revised January 23, 2024

Ms. Rebecca Bray

GAI Consultants

12574 Flagler Center Blvd, Suite 202
Jacksonville, FL 32258

RE: Jacksonville Fairgounds, Phase 2 & 3 - Irrigation Plans

Dear Rebecca,

ECo Design and Consulting, LLC (ECo) is pleased to present this proposal for irrigation design services. The scope of services and fee
outlined below is based on the site landscape plan provided by GAI Consultants. The site is located in Duval County (see exhibit below)
and is the continuation of the Fairgrounds Phase 1 project, designed in late 2023. The enclosed scope of services and established fee
are based on the project base file being provided to ECo in AutoCAD format. The design will be completed in accordance with ‘Florida
Friendly’ Irrigation code and design standards. The fee stated herein assumes Eco receives the necessary AutoCAD files prior to the
beginning evaluation. It is understood that the necessary permitting for construction of the project has been provided by others. No
permitting with Duval County, Florida Department of Transportation (FDOT), or St. Johns River Water Management District (SJRWMD)
is included in this proposal and if required would be contracted in a separate proposal. This scope does not anticipate LEED
Certification or Florida Green Building Code Certification.

Project Scope of Services

Task 1- Irrigation Plan: An irrigation plan shall be prepared to provide 100% coverage to all landscape areas. The system shall
be an automatic irrigation system. Based on the information provided, the project proposes to use potable water with an irrigation
meter. Tie in location to be provided by the engineer. It is currently assumed that the mainline used for Phase 1 may be continued
to the Phase 2 and Phase 3 areas. It may be necessary to provide a second irrigation meter due to the size of the project,
specifically for Phase 2 but it will not be determined until the irrigation design for these phases have been completed and the
mainline design for Phase 1 is deemed appropriate. No landscape plan has been completed to date. The following assumptions
are included as part of this scope:

o Phase 2:

= Parking Lot Areas - Phase 1 landscape plan proposed a significant amount of bahia sod in the parking areas.
This scope of work assumes the parking areas will remain consistent with Phase 1 and will not require irrigation
on the interior of the parking areas. It is assumed the landscape will remain along the perimeters and within
designated landscape beds.

=  Stormwater Areas — Trees will be located around the perimeter of the proposed ponds.

= Road Right of Ways — Landscape beds and trees will be clustered along the right of way similar to Phase 1.

=  All turf is assumed to be bahia and does not require irrigation.

o Phase 3:
= “Cowford Village” — This area is anticipated to be primarily open space with walkways, restroom buildings and
an existing lift station. The majority is assumed to be Bahia, with landscape beds around the walkways,
entryways, restroom buildings and landscape screening of the existing lift station.
=  All turf is assumed to be bahia and does not require irrigation.

o The athletic fields shown on the master plan are not included within this scope of work.
o Phase 2 and Phase 3 shall be broken into two separate sets of plans and distributed to GAI for their use in
permitting/construction coordination.

ECo shall coordinate with GAI to verify connection points to either a new irrigation meter or an existing of the Phase 1 mainline. In
order to properly size the meter and mainline, this should be completed prior to Phase 1 construction. ECo will review the irrigation
needs upon receipt of the base file, hardscape and landscape file in CAD format. Shall the construction of Phase 1 initiate prior to
receipt of the Phase 2 & Phase 3 design, the Phase 1 could be reviewed and based on an assumed flow rate. However, this is not
ideal nor exact and may cause flow and/or pressure issues upon finalization of the Phase 2 & Phase 3 design. It's important to
coordinate this effort as soon as possible.

It is our understanding this is a design-build project. ECo will coordinate with the engineer and contractor through the design
process to verify constructability and materials. All comments shall be incorporated prior to final COJ permit submittal, including VE
input. This scope does not include resubmittal to COJ due to comments issued after 10-set approval.
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e Task 2 —Limited Bidding and Construction Administrative Assistance: The task is excluded as part of this proposal. Should it
be needed, the scope and fee may be provided via separate cover.

LUMP SUM FEE

e Task1l-
o COJ Jacksonville Fairgrounds, Phase 2 — Irrigation Plans and Details...............c.oooiiiiiiiiiiiien $ 8,500.00
o COJ Jacksonville Fairgrounds, Phase 3 — Irrigation Plans and Details. .............cccociiiiiiiiiiiiiiicecen $ 7,500.00
SCHEDULE

Estimated schedule to complete the tasks outlined above is approximately a four (4) week turnaround from final approval of this
proposal and upon receipt of Auto Cad Drawing.

If this meets with your approval, please return one signed copy of this proposal electronically to my office as our official notice to
proceed. We appreciate this opportunity and look forward to the successful completion of this project. Please call if you have further
requests or questions.

General Clarifications:

e  All drawings electronically transmitted to/from ECo will be ACAD2020.dwg or earlier compatible versions.

e  This Proposal does not include translation of data from non-ACAD compatible files.

e  This Proposal assumes the site and floor plan documents will be provided to ECo in ACAD.dwg format.

e  This Proposal does not include fees for preparing the site and floor plans from “hard” copy plans or non-ACAD.dwg format digital files. All
reproduction and distribution of Plans, Specifications, Shop Drawings or other project related documents shall be by the Architect.

e  The following items are not included in the services offered in this Proposal;

o Any activities beyond document preparation.

o  Permitting services and/or permitting fees.

o  Cost estimating.

o  Project representation and construction observation on a full-time or part-time basis, or to any greater degree than described in this
Proposal.

e  Changes to the project design at the direction of the Owner if the direction for such change requires revision to prior-approved design,
including design changes resulting from “value engineering” by the Owner, Contractor or others. Additional permitting because of changes
made during construction is not included.

e  Florida Green Building Code or LEED Certifications.

This fee proposal is subject to acceptance within 60 days. Invoicing for the tasks outlined above will be on a monthly basis. In the event that we are
required to retain an attorney to collect on this account, you will also be responsible for all collection casts, including attorney’s fee. Blueprinting/hard
copies, delivery and other expenses will be invoiced as direct reimbursable expenses. Any madifications, changes or additions to the approved permit
set of documents shall be additional to the lump sum fee. Billing for any additional scope of services shall be based upon an hourly rate of $180.00 per
hour. All original drawings, tracings, and sketches (digital or non-digital) shall remain the property of ECo Design and Consulting, LLC. The client shall
retain exclusive rights to all drawings.

Sincerely, APPROVED
ECo Design and Consulting, LLC GAI Consultants

@ﬂii;i;, PE Print Name:
President Date:
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Phase 2 Phase 3
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MAE

March 15, 2024 I\/Ieslfel & A.SSDCIatES Engln.eer‘lng _
Geotechnical » Environmental r Inspection r Testing

Stephen Reed

GAI Consultants Inc.

12574 Flagler Center Blvd, Suite 202
Jacksonville, Florida 32

Subject: Proposal for Geotechnical Exploration and Engineering Services
12’ x 6’ Single — Cell Precast Culvert Extension
Jacksonville, Florida
MAE Proposal No. 240097

Dear Mr. Reed:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE) is pleased to present this proposal to provide the
geotechnical exploration and engineering services for the subject project.

We were provided with structural plans and an alignment file prepared by GAI Consultants, Inc, last dated
February 17, 2024. Based on our discussions, we understand that the project will include the extension of
the existing box culvert along Fingerlake Street near the location of the Jacksonville Fairgrounds.

The objective of the geotechnical exploration is to provide site and subsurface information to evaluate
the subsurface conditions at the site for the proposed construction. Based on the provided information,
we understand the following field services are requested:

Test Depth

Test Location Test No. & Type ft below ground surface

Box Culvert 1 SPT* Boring 30

*Standard Penetration Test boring

In addition to the SPT boring for the culvert expansion, a GPR contractor will be brought on site to identify
and locate the reinforcement present in the existing culvert. Note that without visual observation of the
rebar present within the Box Culvert, the results of the GPR survey may not identify all of the
reinforcement within the culvert.

In accordance with Florida law, we will attempt to locate existing underground utilities at the site by
utilizing the Sunshine State One-Call (SSOC) system. Any private utilities not included in the SSOC system
will need to be located by the property Owner.

Once the SPT boring is complete, it will be backfilled with a cement grout. We will take reasonable
precautions to prevent damage to property and will reasonably restore the immediate area of the boring
location to the condition existing prior to the start of our fieldwork.

The recovered soil samples will be described in the field by the field crew. The field log and samples will
be delivered to our laboratory where the logs will be reviewed, and the samples classified by a
geotechnical engineer. Laboratory classification and index property tests will be performed as necessary
on selected soil samples to confirm the soil classification and provide engineering characteristics to
estimate compressibility.

a.p a3 . 3728 Philips Highway, Suite 208, Jacksonville, Florida 32207
“A T & p. 904.519.6990
E I=at= R K 7 www.MeskelEngineering.com
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12’ x 6’ Single-Cell Precast Culvert Extension
MAE Proposal No. 240097

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration and
provide an engineering evaluation of the subsurface conditions encountered at the boring locations. The
results of the exploration and engineering evaluation will be documented in a report that will include the
following:

=  Qur understanding of the planned construction,

= The observed site conditions, such as topography, surface vegetation, etc. as they relate to the
anticipated construction,

= The field and laboratory test procedures used and the results obtained,

= The encountered subsurface conditions, including subsurface profiles, measured groundwater
levels, and estimated geotechnical engineering properties, as necessary,

= A geotechnical engineering evaluation of the site and subsurface conditions with respect to the
anticipated construction,

= The results of the GPR survey to locate the steel reinforcement within the existing box culvert,

= Recommendations for shallow foundation design parameters for the culvert extension, including
our estimate of the performance of the foundation system,

= Recommendations for testing required during site preparation and earthwork construction.

Based on the scope of the services outlined above, we propose to complete our work for a lump sum fee
of $6,450.00. This fee includes submittal of an electronic copy of the report. Bound, paper copies can be
provided at an additional cost of $50 per copy. We will contact you immediately if we encounter
subsurface conditions that could require the borings to be advanced to deeper depths, and/or if additional
engineering analysis/evaluation outside the scope of this proposal is necessary.

A returned copy of the attached authorization sheet will authorize our work. Our work will be performed
in accordance with our General Conditions, a copy of which is attached to and made a part of this proposal.

Once authorization is received, a utility locate request will be submitted. We will mobilize our field crew
to the site within one week once the utilities have been marked and located. We anticipate that the
fieldwork will take one day to complete. Laboratory testing will take up to 3 days depending on the
amount of lab testing assigned. We expect to submit our geotechnical report 2 weeks after completion
of the field and laboratory testing.

We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact us.

Sincerely,
MESKEL & ASSOCIATES ENGINEERING, PLLC

/ /
P = £ ;
%MW ’4,‘ ) , Ue
G. Clayton Purvis E.I. é Ro/dney Jnk .
Staff Engineer Principal/ Engmeer
Distribution:  Stephen Reed — GAI Consultants Inc. One (1) e-mail copy

Page | 2

Meskel & Associates Engineering





Docusign Envelope ID: 0E9C94F3-57AA-47B8-B33E-D87E684FB60D
EXHIBIT E

12’ x 6’ Single-Cell Precast Culvert Extension
MAE Proposal No. 240097

PROPOSAL AUTHORIZATION
For Geotechnical Services
12’ x 6’ Single — Cell Precast Culvert Extension
Jacksonville, Florida
MAE Proposal No. 240097

Billing Information:

Company Name:

Attention:
Company
Address:

Phone No.: Email:

Project Contact Name:
(if different than above)

Additional Reports: Please List Below Any Additional Parties To Receive Reports.

No. of Reports Required:

2.

No. of Reports Required:

NOTE: Our fee includes submittal of an electronic copy for each report. If bound paper copies are
requested, the client will be charged $50 for each additional copy.

MAE invoices should be received by you by the of each month (date required for your processing).
The Client representative named below has read the General Conditions that are attached and made a

part of this proposal and agrees to be bound to the terms of the General Conditions.

Name: Title:

Signature: Date:

Page | 3
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PROPOSAL DOCUMENT GENERAL CONDITIONS

1. SCOPE OF WORK

Meskel & Associates Engineering, PLLC (MAE) (MAE) shall performthe services limited
to and specifically defined in this Agreement (including any Project Specific condition
attached hereto) and shall invoice the Client in accordance with the compensation
section of this Agreement. Any estimate of cost to the Client as stated in this
Agreement or any of the accompanying schedules shall not be considered as a fixed
price, but only an estimate (unless otherwise specifically stated in this Agreement).
MAE will provide additional services under this Agreement as requested by the Client
in writing subject to acceptance by MAE. Client will be invoiced for additional services
at MAE’s standard rates or as mutually agreed upon, including but not limited to, re-
reviews, re-inspections, re-tests, stand-by time, scope changes, services outside
normal business hours or services provided beyond the estimated project duration.
To the extent these General Terms and Conditions are part of a proposal for services,
the proposal shall be valid for ninety (90) days unless otherwise stated. Once a
proposal is accepted, these General Terms and Conditions shall apply to all services
performed and shall survive any termination of the Agreement or completion of
services.

Notwithstanding any other provision of this Agreement or any other agreement
entered into by MAE with respect to the Project, MAE shall not have control or charge
of, and shall not be responsible for, construction means, methods, techniques,
sequences or procedures, for safety precautions and programs in connection with
work or activities at the project site, for the acts or omissions of any contractor,
subcontractors or any other persons performing any work or undertaking any
activities at the project site, or for the failure of any of them to carry out any work or
perform their activities in accordance with their contractual obligations, including,
but not limited to, the requirements of any drawings, specifications or other
documents prepared by MAE (if any).

The review of contractor submittals (for example, shop drawings or project samples)
is not included in MAE’s Scope of Services unless specifically set forth in this
Agreement. If such services are to be provided, the review is conducted only for the
limited purpose of checking for conformance with information given and the design
concept expressed in the construction drawings and specifications prepared by MAE
(or by others if so set forth in the Agreement) and is not conducted for the purpose
of determining the accuracy and completeness of details such as dimensions and
quantities or for substantiating instructions for installation or performance of
equipment or systems designed by the contractor, all of which remain the
responsibility of the contractor to the extent required by its contract. MAE's review
shall not constitute approval of safety precautions or of construction means, methods,
techniques, sequences, or procedures. MAE's approval of a specific item shall not
indicate approval of an assembly of which the item is a component. When
professional certification of performance characteristics of materials, systems or
equipment is required by the drawings, specifications, and other documents
applicable to the contractor's obligations, MAE shall be entitled to rely upon such
certification to establish that the materials, systems or equipment will meet the
performance criteria required by the drawings, specifications and other documents
prepared by MAE.

Neither site visits for any purpose nor the observation by MAE of any contractor's
work are included in MAE's scope of services unless specifically set forth in this
Agreement. If MAE is engaged to visit the site and conduct observations of a
contractor's work, MAE shall provide such services at the intervals agreed with Client
in writing (or if no such interval isagreed uponinwriting, then at such intervals as MAE
deemsappropriate given any budgetary constraints imposed by Client), subject to any
limitations on the number of such visits set forth in this Agreement. The general
purpose of such observations is to become generally familiar with the progress and
quality of the construction work as described in the drawings, specifications or other
documents specifically identified in this Agreement and to determine, in general, if
such construction work is proceeding in accordance with such drawings,
specifications or other identified documents. MAE shall not be required to make
exhaustive or continuous on-site inspections to check the quality or quantity of such
construction work. On the basis of such on-site observations as an engineer, MAE shall
keep Client informed of the progress and quality of such construction work and shall
endeavor to guard the Client against defects and deficiencies in such work of
contractor.

Nothing contained in this Agreement shall create a contractual relationship with or a
cause of action in favor of a third party, including the project owner (if not the Client)
and any contractor, subcontractor, vendor, or material supplier, against either the
Client or MAE.

2. RIGHT OF ENTRY
The Client, at its sole cost and expense, will provide for reasonable right of entry of
MAE personnel to perform the scope of work and all necessary equipment to the

project site or sites, in order to complete the work.

3. INVOICES
MAE will submit invoices to Client monthly and a final bill upon completion of services.
There shall be no retainage, unless otherwise agreed upon in the Agreement. MAE
shall furnish insurance certificates, lien waivers, affidavits, or other reasonably
available documents as and when requested by Client provided all amounts due to MAE
have been paid.

Payment is due within thirty (30) days after the receipt of invoice. MAE shall be entitled
to recover any and all costs incurred, including attorneys' fees (“Collection Costs") in
connection with its efforts to collect past due sums. The minimum amount of such
Collection Costs is agreed to be the lesser of (1) ten percent (10%) of the past due
amount or (2) the maximum amount allowed by law. Any attorney’s fees, collection fees
or other costs incurred in collecting any delinquent amount shall be paid by Client. The
Client agrees to pay MAE for its services in accordance with this Agreement, regardless
of whether or not he has been paid by his client.

In the event that the Client disputes any items billed in an invoice, the Client shall notify
MAE within ten (10) days specifying the complaint and, in the meantime, all amounts
to which there is not a reasonable and good faith dispute to payment shall be paid
promptly. Any dispute not raised within such ten (10) day period is waived. The Client's
failure to make timely payment due under this Agreement in accordance with the
terms of this Agreement shall constitute a material breach of this Agreement and MAE
shall be entitled, upon seven (7) days written notice to Client to terminate this
Agreement or, at its option, suspend its performance until all sums then due under this
Agreement have been paid.

If MAE is called upon by Client, or subpoenaed by any other person, to testify or
produce records in an action at law, equity, arbitration, or in a pre- trial hearing or
conference, as to any work performed by anyone in connection with the Project, MAE
shall be paid by the Client for all time spent while testifying and preparing therefor and
producing such records in accordance with the rates set forth in the attached
Agreement.

4. SAFETY
MAE is only responsible for the safety on site of its own employees and subcontractors.
However, this shall not be construed to relieve the Client or any of its contractors from
their responsibilities for maintaining a safe jobsite. Neither the professional activities
of MAE, nor the presence of MAE’s employees and subcontractors shall be construed
to imply MAE has any responsibility for job safety or any activities on site performed
by personnel other than MAE’s employees or subcontractor.

5. STANDARD OF CARE
Service performed by MAE under this Agreement will be conducted in a manner
consistent with that level of care and skill ordinarily exercised by members of the
profession currently practicing under similar conditions in the location where the
services are to be performed (“Standard of Care”).

Notwithstanding anything in this Agreement to the contrary, MAE shall only be liable to
pay damages to Client arising out of or in connection with the Services or this
Agreement, to the extent that such damages are caused by, and are in proportion to,
the negligence of, or breach of the Standard of Care by, MAE. Client acknowledges that
MAE's services will be rendered without any warranty, express or implied and all such
warranties are expressly waived by Client.

6. INSURANCE

MAE represents that it and its agents, staff and consultants employed by it are
protected by worker’s compensation insurance and that MAE has insurance coverage
under public liability and property damage insurance policies. MAE shall, at its own
cost and not as a reimbursable expense, secure and maintain insurance policies as
required.. Certificates for all such policies of insurance shall be provided to Client upon
request in writing. Additional insurance, if requested in writing by Client prior to
commencement of services, will be obtained by MAE, if procurable, and charged to the
Client.

The Client shall cause any contractor responsible for the construction of work (or related
activities) designed, specified or reviewed by MAE or responsible for any other activities
relating to MAE’s services, to hold harmless, indemnify and defend MAE, to the fullest
extent permitted by law, from and against any and all damages, liabilities, claims, suits,
costs and expenses (including reasonable attorney's fees and other costs of
investigation and defense) arising in connection with the negligence, breach of contract
or strict liability of any contractor or any of their subcontractors or any of their vendors.
Client shall also name, and cause such contractor(s) to name, MAE as additional insureds
on its and each such contractor's Commercial General Liability insurance policy and
Umbrella/Excess liability insurance policy (with policy limits at the greater of the limits
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required for the Project or Five Million Dollars per occurrence and in the per project
aggregate) and to maintain such coverage until the completion of its contract and to
provide MAE with a Certificate of Insurance so naming MAE as an additional insured
on an annual basis for so long as Client and/or contractor maintains or is obligated to
maintain such coverage.

7. DISPUTES

All claims, disputes, controversies or matters in question arising out of, or relating to,
this Agreement or any breach thereof, including but not limited to disputes arising
out of alleged design defects, breaches of contract, errors, omissions, or acts of
professional negligence, (collectively “Disputes”) shall be governed by Florida law and
shall be submitted to non- binding mediation before and as a condition precedent to
pursuing any other remedy. Upon written request by either party to this Agreement
for mediation of any dispute, Client and MAE shall select a neutral mediator by
mutual agreement. If a Dispute cannot be settled through mediation as set forth
above, then such Dispute, shall be decided by litigation. Notwithstanding any
other provisions of this Section, in no event shall a demand for mediation be made,
or any other proceeding initiated, more than two (2) years from the date the party
making demand knew or should have known of the dispute or five (5) years from the
date of substantial completion of MAE’s Services, whichever date shall occur earlier.
All mediation or litigation shall take place in Duval County, Florida, unless the parties
agree otherwise. The fees of the mediator and the costs of transcription and other
costs incurred by the mediator shall be apportioned equally between the parties.
Thereafter, if any legal action or other proceeding is brought with respect to such
Dispute, the successful or prevailing party or parties shall be entitled to recover
reasonable attorneys' fees, costs and expenses, incurred in that action or proceeding,
in addition to any other relief to which such party or parties may be entitled.

8. DELAYS IN WORK
In no event will MAE be responsible for delays in the work which are beyond our
reasonable control or caused by Client or its agents, consultants, contractors or
subcontractors. Stand-by or non-productive time for delays in our work caused by
Client or its agents, consultants, contractors, or subcontractors may be chargedto the
Client unless provided for as a separate item in the Agreement or otherwise as
mutually agreed upon.

9. TERMINATION

This Agreement may be terminated by either party upon thirty (30) days written
notice in the event of substantial failure by the other party to perform in accordance
with the terms of the Agreement. Such termination shall not be effective if that
substantial failure has been remedied before expiration of the period specified in the
written notice. In all events of termination, MAE shall be paid for services performed
up to and through the date of termination plus reasonable expenses to demobilize.
In the event of termination, or suspension for more than three (3) months, MAE shall,
at its option, be permitted to terminate this Agreement upon seven (7) days written
notice to Client. Further, if said termination is prior to MAE’s completion of all reports
contemplated by this Agreement, MAE may complete such analyses and records as
are necessary to complete its files and may also complete a report on the services
performed to date of notice of termination or suspension. The expenses of
termination or suspension shall include all direct costs of MAE in completing such
analyses, records, and reports and shall be due and payable by Client promptly upon
invoice from MAE, together with all reasonable termination costs and expenses.

10. ASSIGNS
This Agreement may not be assigned by either party without the prior written consent
of the other party, provided, however, that MAE may assign this Agreement in the
case of sale of all or substantially all of its assets or equity. To the extent consent is
required it shall not be unreasonably withheld.

11. OWNERSHIP OF DOCUMENTS
All reports, boring logs, field data, field notes, laboratory test data, calculations,
estimates and other documents prepared by MAE, as instruments of service, shall
remain the property of MAE and shall retain all common law, statutory and other
reserved rights, including copyrights (“MAE Documents”). Contingent on the Client's
full and timely payment of all sums due under this Agreement, MAE grants Client a
non-exclusive license to use the final and complete versions of the MAE Documents
solely and exclusively for purposes set forth in this Agreement. The forgoing license
does not extend to any CADD files or 3D model created by MAE, unless expressly set
forth herein. If MAE Documents are prepared "for construction", the license granted
in the preceding sentences of this Paragraph permits the Client to authorize the
contractor and subcontractors, and material or equipment suppliers to reproduce
applicable portions of MAE Documents solely and exclusively for use in performing
their services or construction for the Project. MAE Documents shall only be used for
their intended purpose. MAE Documents are not to be used on other projects, for
alternations, extensions, or additions to this Project or for completion of this Project
by others, except by agreement in writing and with appropriate compensation to
MAE. If Client is granted a license with respect to any CADD files or 3D models, Client
agrees to be bound to the terms of the MAE License for Use of Electronic Files and
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3D Models. Client agrees that all reports and other work furnished to the Client or his
agents, which are not paid for, will be returned upon demand, and will not be used by
the Client for any purpose whatsoever. MAE will retain all pertinent records relating
to the services performed for a period of three (3) years following submission of the
report, during which period the records will be made available to the Client at all
reasonable times and an administrative fee may be charged to the Client for retrieval
and reproduction of such records.

Any electronic files not containing an electronic seal are provided only for the
convenience of the Client, and use of them is at the Client’s sole risk. In the case of any
defects in the electronic files or any discrepancies between them and the hardcopy of
the documents prepared by MAE, the hardcopy shall govern. Because data stored in
electronic media format can deteriorate or be modified without MAE’s authorization,
the Client has 60 days to perform acceptance tests, after which it shall be deemed to
have accepted the data.

12. FAILURE TO FOLLOW RECOMMENDATIONS
MAE will not be held liable for problems that may occur if MAE’s recommendations are
not followed.

13. LIMITATION OF LIABILITY

Client agrees that the work created pursuant to this Agreement is for the sole and
exclusive use of Client and is not for the benefit of any third parties. Client
acknowledges and agrees that in no event shall the liability of MAE in connection with
this Agreement or the services provided pursuant thereto exceed the fee actually paid
to and received by MAE under this Agreement or $50,000 whichever is greater. This
Agreement and the services to be performed hereunder shall in no way be construed
as a guarantee of deficient-free construction.

Notwithstanding anything to the contrary contained in this Agreement or provided for
under any applicable law, neither MAE nor Client shall be liable to the other party,
either in contract or in tort, for any consequential, incidental, indirect, special or punitive
damages, including without limitation any delays damages, loss of future revenue,
income or profits or any diminution of value, financing costs or costs of lost
opportunities relating to this Agreement, the services or the Project, whether or not the
possibility of such damages has been disclosed to the other party in advance or could
have been reasonably foreseen by such other party. If MAE is considered to be liable
jointly with any third parties, the portion of damages payable by MAE shall be limited
to the portion of liability which is attributable to MAE's breach of the Standard of Care
on a comparative fault basis.

14. INDEMNIFICATION

Client agrees, to the fullest extent permitted by law, to indemnify, defend and hold
harmless MAE, and its officers, directors, agents and employees and any of them
(collectively, the “MAE Parties”) from all claims, actions, damages, liabilities, losses,
costs and expenses, including reasonable attorney’s fees and defense costs
(collectively “Losses”), arising out of, or in any way connected with, the performance
or nonperformance of MAE’s obligations under this Agreement (including, without
limitation, any act of negligence, omission or default by the MAE Parties), up to an
amount not to exceed the greater of $50,000 or the amount of the fees charged for
the services provided by MAE in connection with this Agreement and the services
hereunder. The parties agree that the foregoing amount of said indemnification bears
a reasonable commercial relationship to the services provided by MAE and that the
indemnification provided herein is considered a part of the project specifications.
Notwithstanding the foregoing, the MAE Parties shall not be entitled to
indemnification hereunder for any Losses resulting from the MAE Parties’ gross
negligence, or willful, wanton or intentional misconduct or for any statutory violation
or punitive damages (except to the extent the statutory violation or punitive damages
are caused by or result from the acts or omissions of Client or any of the Client’s
contractors, subcontractors, sub- subcontractors, materialmen or agents of any tier or
their respective employees). Except as set forth in the preceding sentence, the MAE
Parties rights to indemnification shall include, without limitation, indemnification for
any and all Losses which may be suffered by any MAE Party as a result of any (i) failure
of Client to follow or implement any of its recommendations, (ii) any breach by Client
of its obligations under the Agreement, and (iii) exposure of MAE’s employees or
agents to any hazardous materials at the jobsite.

Upon notice by the MAE Parties, Client shall defend the MAE Parties with counsel chosen
by MAE Parties, subject to the consent of Client, which consent shall not be
unreasonably withheld. The parties agree that thisduty to defend is separate and distinct
from any indemnity obligation, and the duty shall extend to any claims asserted against
the MAE Parties arising out of or related to the project, regardless of whether Client is
obligated to indemnify the MAE Parties for the loss, claim, or damage.

15. HAZARDOUS MATERIALS
It is acknowledged by both parties that MAE’s scope of services does not include any
services related to asbestos or hazardous or toxic materials unless specifically identified
in our scope of services. Inthe event MAE or any other party encounters asbestos or
hazardous materials at the jobsite, or should it become known in any adjacent areas
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that may affect the performance of MAE’s services, MAE may, without liability for
consequential or any other damages, suspend performance of services on the project
until the Client retains appropriate specialist consultants or contractors to identify,
abate and/or remove the asbestos, hazardous or toxic materials and warrant that the
jobsite is in full compliance with applicable laws and regulations. In addition, the Client
shall hold harmless, defend and indemnify MAE Parties, from and against any and all
Claims arising, inwhole orin part, out of the discovery, presence, handling, removal or
disposal of, or exposure of persons to, any hazardous materials in any form at the
Project site, including, but not limited to, asbestos, asbestos products,
polychlorinated biphenyl (PCB), bacteria, mold, fungi, lead based paints or other
similar materials or other toxic substances, infectious materials, or contaminants.

16. NON-HAZARDOUS SAMPLE DISPOSAL

Unless other arrangements are made, MAE will dispose of all soil and rock samples
remaining at the time of report completion. MAE will store test samples and
specimens, or the residue thereof, for up to 90 days free of charge at Client’s prior
written request. Additional storage time may be obtained at a mutually agreeable cost.
Client acknowledges that contaminated drill cuttings, sample spoils, wash water, and
other materials may be produced as a result of encountering hazardous materials at
the site. In such an event, MAE shall properly contain, label, and store such materials
on- site, and Client shall be responsible for its proper transportation and disposal.

17. AQUIFER CONTAMINATION

Client acknowledges that it is impossible for MAE to know the exact composition of a
site’s subsurface, even after conducting a comprehensive exploratory program. As a
result, there is a risk that drilling and sampling may result in contamination of certain
subsurface areas. Although MAE will take reasonable precautions in accordance with
the Standard of Care to avoid such an occurrence, Client waives any claim against,
and (without limiting the generality of Section 14 hereof) agrees to indemnify and
hold harmless MAE in accordance with the terms and conditions set forth in this
Agreement from any claim or liability for injury or loss which may arise as a result of
subsurface contamination caused by drilling, sampling, or monitoring well
installation. Client also agrees to adequately compensate MAE for any time spent
and expenses incurred in defense of any such claim.

18. DAMAGE TO EXISITNG MAN-MADE OBJECTS

It shall be the responsibility of the Client, property Owner or his duly authorized
representative to disclose the presence and accurate location of all hidden or obscure
man-made objects relative to field tests, sampling, or boring locations. When
cautioned, advised, or given data in writing that reveals the presence or potential
presence of underground or overhead obstructions, such as utilities, MAE will give
special instructions to its field personnel. As evidenced by your acceptance of this
proposal, Client agrees to indemnify and save harmless MAE from all claims, suits,
losses, personal injuries, death and property liability resulting from unusual
subsurface conditions or damages to subsurface structures, owned by Client or third
parties, occurring in the performance of the proposed work, whose presence and
exact locations were not revealed to MAE in writing, and to reimburse MAE for
expenses in connection with any such claims or suits, including reasonable attorney’s
fees.

19. DEFINITIONS

As used herein, the following words and their derivative words or phrases have the
meanings indicated, unless otherwise specified in the various sections of this
Agreement.

AGREEMENT: means the Agreement between the parties, which shall describe and
govern Client’s engagement of MAE to provide services in connection with the project
or work identified in the proposal (Proposal), and consists of the Proposal, these
General Terms and Conditions, and any exhibits or attachments referenced in any of
these documents.

CERTIFY, CERTIFICATION: MAE’s opinion is based on its observation of conditions,
knowledge, information, and beliefs. It is expressly understood such opinions
relieve no other party of any responsibility or obligation he or she has accepted by
contract or custom.

ESTIMATE: An opinion of probable cost for services made by MAE. The accuracy of
probable cost for services opinion cannot be guaranteed.

InsPecT, INsPECTION: The visual observation of certain aspects of construction to permit
MAE to render its professional opinion as to whether the contractor is performing
the Work in a manner indicating that, when completed, the Work will be in general
accordance with the approved documents. Such observations do not relieve any
party from fulfillment of their customary and contractual responsibilities and
obligations.

20. NO PERSONAL LIABILITY
It is intended by the parties to this Agreement that MAE’s services under this
Agreement shall not subject MAE’s individual employees, officers, shareholders,
managers, members, or directors to any personal legal exposure for the risks

EXHIBIT E

associated with the services to be rendered on the project. Therefore, and
notwithstanding anything to the contrary contained herein, the Client agrees that as the
Client’s sole and exclusive remedy, any claim, demand, or suit shall be directed and/or
asserted only against MAE, a Florida limited liability company, and not against any of
MAE’s employees, officers, managers, members or directors.

TO THE FULLEST EXTENT PERMITTED BY LAW, PURSUANT TO FLORIDA STATUTE §
558.0035, NO EMPLOYEE, OFFICER, MANAGER, DIRECTOR, OR AGENT OF MAE SHALL
BE INDIVIDUALLY LIABLE TO CLIENT OR ANY OTHER PERSON FOR ANY NEGLIGENCE,
MISCONDUCT OR WRONGFUL ACTS IN CONNECTION WITH THE PERFORMANCE OF
SERVICES UNDER THIS AGREEMENT OR OTHERWISE, WHETHER SUCH CLAIMS ARE
BASED IN CONTRACT, STATUTE, OR TORT.

21. FORCE MAJEURE/COVID.

Neither party shall be responsible for its failure to perform due to causes beyond its
reasonable control, by way of example, and not in limitation, fire, act of God,
governmental act, national emergency, strike, labor dispute, unusual delay in
transportation, inability to procure materials, adverse weather conditions not reasonably
anticipatable, unavoidable casualties, state or national emergencies, including the
occurrence of any epidemic or pandemic, including coronavirus and the like or any other
causes beyond Architect’s or Owner’s reasonable control. Architect and Owner shall each
exercise their respective commercially reasonable efforts to mitigate the cause of any
such force majeure delay, interruption, suspension, or termination and work together to
mutually determine going forward strategies including schedule concerns.

22. MISCELLANEOUS
AMENDMENT: This Agreement may be amended, modified, or supplemented, but only
in writing signed by each of the parties hereto.

WAIVERS: The failure of a party hereto at any time or times to require performance of
any provision hereof shall in no manner affect its right at a later time to enforce the
same. No waiver by a party of any condition or of any breach of any term contained
in this Agreement shall be effective unless in writing and signed by the waiving party,
and no waiver in any one or more instances shall be deemed to be a continuing waiver
of any such condition or breach in other instance or a waiver of any other condition or
breach of any other term.

SEVERABILITY: If any provision or sub-provision of this Agreement is or becomes
invalid, illegal, or unenforceable in any respect, the validity, legality and enforceability
of the remaining provisions or sub-provisions contained herein shall not be affected
thereby.

INTEGRATION: This Agreement represents the entire understanding and agreement
among the parties with respect to the subject matter hereof, and supersedes all other
negotiations, understandings and representations (if any) made by and among such
parties.

SOVEREIGN IMMUNITY: In the event that the Client is the State of Florida or another
“state agency or subdivision” within the meaning of Florida Statute Section 768.28(2),
then MAE (and all MAE Parties) shall for all purposes provided in this Agreement and
otherwise be deemed an agent of the Client for purposes of sovereign immunity
whether under Florida Statute Section 768.28 and otherwise, including without
limitation Florida Statute Section 768.28(9)(a). Client shall fully cooperate, at its sole
cost and expense, with MAE and take all necessary and appropriate actions to qualify
MAE (and the MAE Parties) for and defend its and their right of sovereign immunity as
an agent of the Client for purposes of Florida law, including without limitation
under Florida Statute §768.28.

MAE Employees: Client agrees not to recruit or hire any MAE employee currently or
previously working under this Agreement during the contract period or within twelve
months of termination of the contract, either for themselves or any third party. In the
event Client violates this clause, MAE shall have the right of injunctive relief, and Client
shall pay MAE $25,000 or 25% (percent) of the employee’s current annual base salary,
whichever is greater, with payment being made within 15 days of MAE’s written notice to
Client of said violation.
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COJ DB - Fairgrounds Relocation Project
Offsite Turn Lanes - 100% Design Services
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EXHIBIT E
Contract Fee Sumary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)
City of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacks. Fairgrounds Rel. Project - Offsite Turn Lanes 100% Design 72022-22
Services
3. Name of Contractor 4. Date of Proposal
J. B. Coxwell Contracting, Inc. 71212024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Costs
Principal (Senior Officer) $ 110.00 500 ($ 550.00
Design Build Manager $ 90.00 35.00 | $ 3,150.00
Project Manager $ 90.00 7.00|$% 630.00
Project Engineer $ 70.00 3.00|9$ 210.00
Administrative Assistant $ 35.00 7.001|$% 245.00
Estimator $ 55.00 2001|$% 110.00
Estimating Assistant $ 35.00 - |8 -
Staff Accountant $ 55.00 - $ -
CADD / Comp Technician $ 30.00 - $ -
TOTAL DIRECT LABOR| $ 4,895.00
6. OVERHEAD (Combined Fringe Benefits & Administrative) $ 2,665.82
Overhead Rate 54.46%
LABOR SUB-TOTAL $ 7,560.82
PART Ill - OTHER COSTS
7. MISCELLANEOUS DIRECT COSTS
Misc. Direct Expenses $ 1,500.00
MISCELLANEOUS DIRECT COSTS TOTAL $ 1,500.00
8. SUBCONSULTANTS/SUBCONTRACTORS
GAI Consultants, Inc. (100% Design Services - Offsite Turn Lanes) $ 87,512.57
SUBCONSULTANTS / SUBCONTRACTORS TOTAL $ 87,512.57
OTHER COSTS SUB-TOTAL $ 89,012.57
PART IV - CONTINGENCY
9. CONTINGENCY X 0% |
PART V - FEE SUMMARY
SUBTOTAL - (Parts Il & 1lI, IV) $96,573.39
10. Design Builder Fee (Parts Il & Ill) X 7.5%| $ 7,243.00
11. Payment & Performance Bond $3,969.62
GRAND TOTAL (1-11) $ 107,786.01
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_ EXHIBIT E
@ gaiconsultants

transforming ideas into reality

June 7, 2024
GAI Project R220219.00

Mr. Josh Sowards

Project Manager

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road
Jacksonville, Florida 32254

Fee Proposal for Design Build Services Jacksonville Fairgrounds Relocation - Supplement #9 for:
Final Design, Permitting and Post Design Services for Off Site Turn Lanes
Jacksonville, Florida

Dear Mr. Sowards:

Based on our 60% design effort for the off-site turn lane improvements associated with the Jacksonville
Fairgrounds project, GAI Consultants, Inc. (GAI) respectfully submits the following Scope of Services and
Fee Proposal commence 100% design and permitting services for same as further outlined below:

Scope of Services

Final Design Services — Offsite Turn Lanes

=  This scope of work includes plan production and additional details to progress the plans to final
design and will include:

= 90% and 100% Plan Submittals to the City of Jacksonville Project Manager
= Final Field Reviews

= Coordination with Design Build Contractor

Permitting — Offsite Turn Lanes
= Review of FDOT Access Permit Comments and Plan Revisions to acquire permit approval

= Completion of any additional FDOT Permits including FDOT Drainage Connection Permit
required as part of the proposed turn lanes

=  Submittal of the final plans to City of Jacksonville Development Services Review (10 Set) and
coordination of any necessary plan revisions to acquire plan approval

=  SJRWMD Permit Determination

No other services are included under this proposal. All meeting and coordination time associated with this
effort is included in our scope and fees for the design and permitting of Phases 2 and 3.
If you have any questions, please feel free to contact me.

Nick Mousa, AICP
Assistant Vice President

Attachments: Fee Summary
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EXHIBIT E

Contract Fee Summary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)
City of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacksonville Fairgrounds Relocation Project
Final Design and Permitting Services
3. Name of Consultant 4. Date of Proposal
GAI Consultants, Inc. 6/7/2024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 111.33 8 $ 890.64
Project Manager $ 95.00 64 $ 6,080.00
Sr. Project Engineer $ 79.98 58 $ 4,638.84
Project Engineer $ 63.07 71 $ 4,477.97
Engineer Intern $ 37.70 90 $ 3,393.00
Lead Designer $ 41.20 122 $ 5,026.40
CAD Operator (Survey and Civil) $ 30.00 110 $ 3,300.00
Surveyor (PSM) $ 69.29 0 $ 0.00
Three-Man Survey Crew $ 100.21 0 $ 0.00
Admin $ 26.93 18 $ 484.74
TOTAL DIRECT LABOR| $ 28,291.59
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $ 50,356.20
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 78,647.79
8. PROFIT: Labor Related Costs (ltem 7) X 10%]| $ 7,864.78
TOTAL LUMP SUM LABOR FEE (GAl) $ 86,512.57
PART Il - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS (Lump Sum)
Misc. Direct Costs $ 1,000.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL| $ 1,000.00
10. SUBCONSULTANTS / CONTINGENCY
SUB-CONTRACT SUB-TOTAL| $ -
PART IV - FEE SUMMARY
TOTAL FEE - (Items 5, 6, 8, 9 and 10)| $ 87,512.57
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COJ DB - Fairgrounds Relocation Project

Phase 1 - Part A Infrastructure





Docusign Envelope ID: 0E9C94F3-57AA-47B8-B33E-D87E684FB60D

EXHIBIT E

Date: 07/02/2024
Project: DB Services for Jacksonville Fairgrounds Relocation Project
Phase 1 - Infrastructure Construction (Part A)
City Contract #: 72022-22

ltem Quantity u/M Unit Price Amount
General Conditions 1.00 LS |S 1,108,239.13 | $ 1,108,239.13
Erosion Control & SWPPP 1.00 LS |$ 58,473.81 | $ 58,473.81
Post Design Services 1.00 LS |S 81,867.08 | $ 81,867.08
CMT Testing Services 1.00 LS |$ 40,000.00 | $ 40,000.00
Site Grading 222,731.00 SY |$ 1.14 | $ 253,913.34
12" Stabilization (LBR 40) 90,577.00 | SY |[S 251 1|8$ 227,348.27
06" Optional Base (LBR 100) 56,438.00 SY |$ 13.48 | $ 760,784.24
08" Optional Base (LBR 100) (Finger Lake) 20,574.00 | SY |S 16.88 | § 347,289.12
Stabilized Grass Parking 38,604.00 SY |S 936 | $ 361,333.44
City Standard Curb & Gutter 22,593.00 LF |S$ 2425 | $ 547,880.25
Site Electrical / Site Lighting 1.00 LS |S 1,602,182.75 | $ 1,602,182.75
Fence, 4 ft. Black Vinyl (Pond B) 2,715.00 LF |S$ 20.00 | $ 54,300.00
Grassing (Sod) Ampitheatre 6,900.00 | SY |S$ 385 |9$ 26,565.00
15" HDPE (Storm) 287.00 LF S 107.23 | $ 30,775.01
18" HDPE (Storm) 2,442.00 LF S 109.13 | $ 266,495.46
24" HDPE (Storm) 1,166.00 | LF |$ 13330 § 155,427.80
30" HDPE (Storm) 556.00 LF S 172.18 | $ 95,732.08
36" HDPE (Storm) 275.00| LF |S 189.92 | § 52,228.00
48" HDPE (Storm) 732.00 LF S 33458 | $ 244.912.56
60" HDPE (Storm) 1,984.00 [ LF |$ 598.68 | $ 1,187,781.12
12"x18" ERCP (Storm) 202.00 LF S 119.33 | $ 24,104.66
18" Mitered End Section (Storm) 200 EA |S 2,402.61| % 4,805.22
24" Mitered End Section (Storm) 3.00| EA |S 3,365.47 | $ 10,096.41
30" Mitered End Section (Storm) 1.00| EA |S 3,916.21| $ 3,916.21
54" Mitered End Section (Storm) 200 | EA |S 14,898.64 | $ 29,797.28
60" Mitered End Section (Storm) 1.00| EA |S 18,937.95 | § 18,937.95
12"x18" Mitered End Section (Storm) (15") 400 EA |S 2,402.35| $ 9,609.40
Single Curb Inlet (Storm) 7.00| EA |S 8,455.99 | § 59,191.93
Single Curb Inlet, J Bot (Storm) 400 EA |S 17,639.80 | $ 70,559.20
COJ Manhole (Storm) 3.00| EA |S 10,301.41 | $ 30,904.23
COJ Manhole, J Bot (Storm) 6.00| EA |S 14,656.24 | $ 87,937.44
Type C DBI (Storm) 40.00| EA |S 5,071.38| $ 202,855.20
Type C DBI, J Bot (Storm) 10.00 EA |S 12,739.58 | $ 127,395.80
Control Structure, Type H DBI (Storm) 200 EA |S 14,850.77 | $ 29,701.54
Temporary Plug (Storm) 1.00| EA |[S 667.54 | $ 667.54
08" SDR-26 PVC Sanitary Sewer 1,614.00 | LF |S 124.45 | § 200,862.30
Type A Sanitary Manhole 700 | EA |S 8,454.19 | § 59,179.33
Type A Sanitary Manhole, 5 ft Dia, Lined 1.00 EA |S 26,246.82 | $ 26,246.82
Type B Sanitary Manhole 200 EA |S 13,463.42 | $ 26,926.84
Sanitary Sewer Service - Expo Hall (08") 1.00| EA |S 20,848.52 | $ 20,848.52
Sanitary Sewer Service - VIP Service Court 1.00 EA |S 22,085.55 | $ 22,085.55
Sanitary Pump Station 1.00 LS |$ 468,121.64 | $ 468,121.64
08" DR-18 PVC Force Main 356.00 LF S 56.74 | $ 20,199.44
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EXHIBIT E

Date: 07/02/2024
Project: DB Services for Jacksonville Fairgrounds Relocation Project
Phase 1 - Infrastructure Construction (Part A)
City Contract #: 72022-22

ltem Quantity u/M Unit Price Amount
16"x08" Wet Tap & Valve FM 1.00 EA |S 10,492.75 | $ 10,492.75
08" Gate Valve FM 1.00 EA |S 2,882.45| § 2,882.45
Fittings - FM 0.62 TN |S 23,322.13 | $ 14,459.72
Private Pump Out 1.00 EA |S 10,906.00 | $ 10,906.00
06" DR-18 PVC JEA WM 40.00 LF S 53.07 | $ 2,122.80
08" DR-18 PVC JEA WM 2,415.00 LF |S$ 56.31 | $ 135,988.65
20"x08" Wet Tap & Valve JEA WM 1.00 EA |S 11,039.58 | $ 11,039.58
06" Gate Valve JEA WM 4.00 EA |S 2,102.73 | $ 8,410.92
08" Gate Valve JEA WM 5.00 EA |S 2,822.70| $ 14,113.50
Fire Hydrant JEA WM 4.00 EA |S 4,816.97 | § 19,267.88
Flush Hydrant JEA WM 2.00 EA |S 2,575.02 | $ 5,150.04
Fittings - JEA WM 192 TN |S 15,448.35 | § 29,660.83
02" SDR-9 Poly Fair WM 155.00 LF S 3285 |$ 5,091.75
04" DR-18 PVC Fair WM 1,695.00 LF |S$ 3723 | $ 63,104.85
08" DR-18 PVC Fair WM 41.00 LF S 66.83 | $ 2,740.03
20"x08" Wet Tap & Valve Fair WM 1.00 EA |S 11,039.58 | § 11,039.58
04" Gate Valve Fair WM 5.00 EA |S 1,762.44 | $ 8,812.20
08" Gate Valve Fair WM 1.00 EA |S 2,820.88 | $ 2,820.88
04" Backflow & 02" Meter Fair WM 1.00 LS |S 10,945.03 | $ 10,945.03
02" Backflow & Meter Fair Irrig Serv. 1.00 LS |S 4,859.58 | § 4,859.58
RV Service Fair WM 10.00 EA |S 1,714.76 | $ 17,147.60
02" Restroom Serv. Fair WM 1.00| EA |S 3,321.67| $ 3,321.67
Fittings - Fair WM 0.95 TN |S 15,903.49 | $ 15,108.32
06" DR-18 PVC Fire WM 30.00 LF |S$ 63.39 | $ 1,901.70
08" DR-18 PVC Fire WM 1,055.00 LF S 69.27 | $ 73,079.85
06" Gate Valve Fire WM 3.00| EA |S 2,101.97 | $ 6,305.91
08" Gate Valve Fire WM 3.00 EA |S 2,822.40| $ 8,467.20
Fire Hydrant Fire WM 3.00 EA |S 4,816.97 | § 14,450.91
08" RPDA Backflow Preventor 1.00 LS |S 21,131.22 | $ 21,131.22
08" SS Fire Riser Fire WM 1.00 EA |S 4,321.06 | § 4,321.06
Fittings - Fire WM 166 TN |S 15,366.53 | $ 25,508.44
Subtotal - Phase 1 Infrastructure Construction Part A $ 9,623,131.81
Contingency (Carry Cont. from E/W) $ -
Bond $ 144,346.98
Design Builder Fee 7.5% $ 732,560.91
Design Builder Fee Correction (Previous 1.00| LS (288,107.66)| $ (288,107.66)
Amendments)
Phase 1 - Part A Infrastructure Construction Total S 10,211,932.04
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COJ DB - Fairgrounds Relocation Project

Phase 1 - Part B Infrastructure
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EXHIBIT E

Date: 07/02/2024
Project: DB Services for Jacksonville Fairgrounds Relocation Project
Phase 1 - Infrastructure Construction (Part B)
City Contract #: 72022-22

ltem Quantity u/M Unit Price Amount
1.50" Asph. Surf. SP-12.5 (Parking Lot) 56,438.00 SY |$ 16.87 | $ 952,109.06
3.00" Asph. Struct. SP-12.5 (Finger Lake) 5,275.00 | SY |$ 29.44 | $ 155,296.00
3.00" Asph. Surf. SP-12.5 Heavy Duty) 15,299.00 SY |$ 29.44 | $ 450,402.56
Sidewalk, Concrete (04" Thick) 5,057.00 | SY |S$ 63.90 | $ 323,142.30
Driveway, Concrete (08" Thick), Reinf. 8,545.00 SY |S 108.85 | $ 930,123.25
Dumpster Pad, Concrete (08" Thick) Reinf. 100.00| SY |S 108.86 | $ 10,886.00
Bike Rack Pad, Concrete (06" Thick) 60.00| Sy |S 91.76 | $ 5,505.60
Handicap Ramp 585.00| SF |S$ 60.90 | $ 35,626.50
Ampitheatre Concrete (06") (Sloped) 1,918.00 | Sy |[S 91.76 | $ 175,995.68
Striping 1.00| LS |$ 43,672.84 | $ 43,672.84
Signage 1.00 LS S 46,388.00 | $ 46,388.00
Landscaping & Irrigation 1.00 LS |$ 959,078.00 | $ 959,078.00
Hardscape Allowance 1.00 LS |S 15,000.00 | $ 15,000.00
Subtotal - Phase 1 Infrastructure Construction Part B $ 4,103,225.79
Contingency (Carry Cont. from E/W) $ -
Bond $ 61,548.39
Design Builder Fee 7.5% $ 312,358.06
Phase 1 - Part B Infrastructure Construction Total S 4,477,132.24
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4

Procurement Award Form (PAF)

Part 1: Form Type JPAC Award Request and Administrative Details

Goods and/or Services: Request to amend BID # P-06-21 Community Needs Assessment and Gap Analysis -- $146,025.00

Requested Action/Authority:

Request BID # P-06-21 be amended to ratify the contract from 1/1/24 through date of award and extend the period of service through
July 31, 2025 due to ongoing contract negotiations.

Request to exercise the 2nd of four renewal options for Contract # 71207-21, Amd. 4, for NLP Logix, LLC, in the amount of $146,025.00
for the term of 1/1/24 through 7/31/25. The revised NTE amount is $465,275.00.

Justification/Explanation:

Community Needs Assessment and Gap Analysis

Legal Contract#: 71207-21 Contract Date: 07/01/2021
PO/Release #: N/A Bid Date: 06/17/2021
Licenses Verified: = N/A Effective Date: 01/01/2024
Federally Funded: No No. of Bids: N/A
Solicitation: RFP-NONCON P-06 - 21

Executed By: Office of General Counsel

Change Order/AMD #: 4

Awarded Supplier: NLP Logix, LLC

Basis of Award: Highest Evaluated

Responses Received: N/A Attachments:

Procurement Contract #: POA - 71207-21

%

PoP:Base: 5 years Options:  2nd of four renewal options Extension(s):  N/A
JSEBRec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 10901 Center: 181005 Acct: 531090 Proj: 000000 Activity: = 00000000 S 146025.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 465275.00 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  JCOD:OFFICE_OF_THE_DIRECTOR

Concurrence: E;aér Aeass Title:
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @{;myw (dhan

Name: Olivia Wallace Cohen

KHA - CHIEF EXECUTIVE OFFICER

7/22/2024

Chief of Procurement:

Docusigned by:
S H—
SroR 10817362450

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.





Docusign Envelope ID: 59E2AA3E-9827-46B0-8068-9803987938A2

Jucdi. L

N/
nlc

KIDS HOPE ALLIANCE

4

SUBJECT: Request to amend BID # P-06-21 Community Needs Assessment and Gap Analysis --

MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Saralyn Grass, Chief Executive Officer,
Kids Hope Alliance (KHA)

CC: Kenneth Darity, Chief Programs Officer
$146,025.00

DATE: July 22, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA”)
respectfully requests the following:

1. Request that BID # P-06-21 Community Needs Assessment and Gap Analysis be amended to
retroact the contract from January 1, 2024 through date of award and extend the period of

service through July 31, 2025 due to ongoing contract negotiations.

2. Request to amend BID # P-06-21 to exercise the 2" of four renewal options for Contract #
71207-21, Amendment 4, for NLP Logix, LLC, Community Needs Assessment and Gap
Analysis, in the amount of $146,025.00 and for the term of January 1, 2024 through July 31,
2025. The revised maximum indebtedness amount not to exceed shall be $465,275.00.

Upon approval of this request a contract amendment will be executed by the City of Jacksonville Office

of General Counsel.

KHA anticipates funding as follows:

Account Name

Fund

Center

Account

Project

Activity

Interfund

Future

Professional Services

10901

181005

531090

000000

00000000

00000

0000000

Attachment(s):

P-06-21 Amendment #3 dated 9/7/23
Statement of Work Dated 6/25/24

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc:

Olive Wallace Cohen, Buyer
Jessica Pitts, Director, Finance

Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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Kids Hope Alliance

Community Needs Assessment
& Gap Analysis — Phase 3
(NAGAS3)

Statement of Work
6/25/2024
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Professional Services Agreement (PSA)

STATEMENT OF WORK (SOW) KEY TERMS

Capitalized words that are not highlighted have the meanings given in the Section 14, Definitions, of the Standard Terms; and capitalized words
that are highlighted are defined below in these Key Terms:

SOW and Agreement

Services, Deliverables and Fee
Schedule

Provider Point of Contact

Customer Point of Contact

Acceptance Process

Time of Assignment

Third-Party Materials

Fees and Reimbursable Expenses

Payment Period

Time frame for Customer to pay invoices

Invoice Period
How frequently Provider sends invoices

SOW Date
The date this SOW begins

SOW Term
How long this SOW lasts

Special Customer Obligations

Attachments and Supplements

Rev. 2024-03

This SOW incorporates the Standard Terms with these Key Terms and the Services
and Fee Schedule. If there is any inconsistency between this SOW and the
Standard Terms, this SOW will control.

See attached Services and Fee Schedule, incorporated herein, which shall define
the Services, Deliverables and the Fees.

Eddie O’Neal, eddie.oneal@nlplogix.com

Rodger Belcher, rbelcher@coj.net

Deliverables are subject to the acceptance process in Section 1.4 of the Standard
Terms.

Provider will assign ownership of all Deliverables to Customer upon payment of

associated Fees.

Third-Party Materials will be incorporated in the Deliverables.
Provider will procure Third-Party Materials including (none).

Customer shall pay the Fees described in the Schedule and reimburse Provider
for out-of-pocket expenses incurred by Provider in connection with performing the

Services.

45 day(s) from Customer's receipt of invoice, per City of Jacksonville Purchase

Order General Conditions

Monthly, per City of Jacksonville Purchase Order General Conditions

Date of last signature on this SOW

The SOW Term begins on the SOW Date and ends when all Deliverables and Fees
have been exchanged and any acceptance processes are complete. It is estimated
that this SOW will take 1 year, so long as Customer complies with its Customer
Obligations.

See Section 1.6 of the Standard Terms which shall control this SOW; any special or

modified terms shall be included here.

Services and Fee Schedule
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By signing this SOW, each party agrees to enter into this SOW as of the SOW Date and to agrees to be bound by the attached
Standard Terms. Provider and Customer have not changed the Standard Terms except for the details on the SOW above. By

signing this SOW, each party agrees to enter into this Agreement as of the Effective Date.

PROVIDER: NLP Logix, LLC CUSTOMER: Kids Hope Alliance

Signature

Print Name

Title

Notice Address

Use email or postal address

Billing Address

SOW Date

Rev. 2024-03
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Statement of Work
Community Needs Assessment & Gap

Analysis — Phase 3 (NAGAS3)

This SOW serves as a continuation of the Community Needs Assessment and GAP Analysis Research Project
- Phase 2 (NAGA2) dated October 1, 2023. The start date of the continuation begins August 1, 2024. This
contract encompasses four key components aimed at enhancing KHA’s data management, reporting, and
strategic analysis capabilities.

The first component, Service Location Validation, involves developing a comprehensive solution for
updating provider service locations and delivering a visual document to display locations or data sets for
import into the Jacksonville Geographic Information System (GIS) department system. Additionally, this
project will create a process to automate outreach every six months using Google Forms to validate ongoing
service at those sites.

The second component, the Services Activities Management Information System (SAMIS) Automation
Project, aims to enhance the efficiency and effectiveness of existing systems by implementing automated
reporting and alerting functionalities. This will focus on automating data reporting processes and
establishing a robust alerting mechanism to ensure timely and accurate information delivery to
stakeholders.

The third component focuses on conducting a comprehensive analysis of information from the Business &
Leadership Institute for Early Learning (BLI). The analysis aims to evaluate current BLI data, identify patterns
and trends, and provide actionable insights to support strategic decision-making and program
improvement, ultimately enhancing the understanding of BLI's performance and impact on early learning
initiatives.

Finally, the Budget Book Refresh component aims to update the 2024 edition of the organization's Budget
Book. This update will ensure that all financial data, narratives, and visual elements are current, accurate,
and aligned with the latest financial performance and strategic goals. The project will involve data collection,
analysis, content revision, and the enhancement of visual presentations to produce a comprehensive and
user-friendly Budget Book.

By undertaking these four strategic components, KHA will enhance its data management, reporting, and
strategic analysis capabilities. The integration of provider applications with GIS systems, the automation of
SAMIS reporting and alerts, the thorough analysis of BLI data, and the comprehensive update of the Budget
Book will collectively ensure that KHA is operating with the most accurate, timely, and actionable
information available. These initiatives will not only streamline processes but also empower stakeholders
with the insights needed to make informed decisions and drive continuous improvement. We are confident
that the successful execution of these components will lead to measurable improvements in efficiency,
accuracy, and strategic impact, thereby delivering substantial value to Kids Hope Alliance and its mission.
Your support and investment in these projects are crucial to achieving these transformative outcomes. We
look forward to partnering with you to bring these initiatives to fruition and propel your organization towards
greater success.
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DETAILS

1. Service Location Validation
a. Deliverables
i. ProjectPlan
ii. Solution to maintain a central repository capable of adding, removing, and updating
provider contact name, email address, and service site location(s) (e.g. Google
Sheet)
iii. Solution to automate outreach, requesting providers to confirm/update their
location and contact information
iv. Visual document to display locations OR data set for import into Jacksonville GIS
department
b. Preliminary Joint Actions
i. Determine data required to support objective
ii. Determine structure of provider information solution
iii. Determine structure and frequency of automated data validation outreach
iv. Determine if the result will be a visual display OR data set
c. NLP Logix Key Activities
i. Develop and deliver provider information solution
ii. Develop and deliver automated outreach solution
iii. Develop and deliver visual device suitable for printing OR data set for importing into
Jacksonville GIS
d. KHA Key Activities
i. Provide service provider information required to achieve objective
ii. If data setis selected as the final product, KHA will provide NLP Logix with file
requirements
e. Assumptions
i. Automated data validation outreach recipients will be prompted via email to
complete a Google Form
ii. New service providers will be added to this solution manually by KHA, once added
the automated cadence will apply
iii. KHAwill manage follow-up with unresponsive providers
iv. Ifvisualdocument is selected as the final product, KHA will be responsible for
printing the deliverable
v. Collected data will be maintained in a mutually agreeable format and resource

2. SAMIS Automation
a. Deliverables
i. ProjectPlan
ii. SQL query to be run against SAMIS DB
iii. Solution to provide automated performance report to identified stakeholders
iv. Solution to provide automated alerting to stakeholders for specific conditions
b. Preliminary Joint Actions
i. Determine SAMIS DB elements (up to 10 elements) to be imported for each program
1. Attendance
2. Units of service
3. Financialinfo
4. Etc.
ii. Determine SAMIS DB SQL query frequency
iii. Determine performance report structure, delivery mechanism, recipients, and
frequency
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iv. Determine performance alert conditions (Maximum of 3), structure, recipients, and
frequency
c. NLP Logix Key Activities
i. Develop and provide SQL query to be run against SAMIS DB
ii. Develop and deliver reporting mechanism to deliver identified report to
stakeholders
iii. Develop and deliver automated reporting mechanism to send alerts to internal KHA
stakeholders
d. KHA Key Activities
i. Provide SAMIS DB subject matter expertise
ii. Inform NLP Logix of modifications to SAMIS DB schema
e. Assumptions
i. SAMIS DB query results will be provided to NLP via SFTP

3. Business Leadership Institute for Early Learning (BLI) Efficacy Analysis
a. Deliverables
i. ProjectPlan
ii. Analysis of program attendees
b. Preliminary Joint Actions
i. Determine analysis structure
ii. Determine format Early Learning Coalition (ELC) data will be provided to NLP
iii. Determine ELC data delivery mechanism
c. NLP Logix Key Activities
i. Develop and deliver analysis of program attendees
d. KHA Key Activities
i. Provide ELC data to NLP data via agreed upon mechanism in agreed upon format
e. Assumptions
i. Thisis aone-time import and analysis of available data

4. Budget Book Refresh
a. Deliverables
i. ProjectPlan
ii. Updated Budget Book (2023-2024)
b. Preliminary Joint Actions
i. Determine look and feel elements to be updated as part of refresh
ii. Determine if additional relevant data is available for inclusion in update
c. NLP Logix Key Activities
i. Complete requested updates to look and feel of 2024 Budget Book
ii. Collect and analyze updated source data
d. KHA Key Activities
i. Provide necessary data
1. SAMIS
2. DCPS
3. WUFU (program objective details)
4. Crime Data
5. Juvenile Justice
e. Assumptions
i. Budget Book 2022-2023 is the version to be referenced for updates
ii. Updates will be 1 for 1, multiple options/designs are not included
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5. Miscellaneous
a. Board meetings (maximum 40 hours)
i. Prepare for and attend meetings
b. Ad-hoc (maximum 100 hours)
i. Additional work completed at the direction of KHA

PRICING

e Development and analysis effort for the Community Needs Assessment & GAP Analysis -
Phase 3 scope will be time and materials, billed out at $150/hour.

e Hours will be billed monthly as they are incurred.

e Paymentis due net 45 days from receipt of invoice.

Project Hours [HF:::N Cost
Service Location Validation 292.5 $150.00 $43,875.00
SAMIS Automation 157.5 $150.00 $23,625.00
BLI Efficacy Analysis 150 $150.00 $22,500.00
Bidget Book Refresh 233.5 $150.00 $35,025.00
Meetings 40 $150.00 $6,000.00
Ad-Hoc Work 100 $150.00 $15,000.00

Total 973.5 $146,025.00
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Standard Terms

USING THESE STANDARD TERMS

The Agreement has 2 parts: (1) the SOW, and (2) the Standard Terms (“Standard Terms”), which are incorporated by reference. If there is any
inconsistency between the parts of the Agreement, the SOW will control over the Standard Terms. Capitalized words that are not highlighted
have the meanings given in the Section 14, Definitions of the Standard Terms; and capitalized words that are also highlighted are defined in
the SOW.

1. Services

1.1. Providing Services. Customer or its Affiliates may enter SOWs with Provider. Provider will perform the Services as detailed in an
applicable SOW. Each SOW together with the Key Terms and Standard Terms will constitute a separate agreement. Provider will comply with
Customer policies, if any. If a Customer Affiliate enters an SOW with Provider, references to Customer in the SOW, Key Terms, or Standard Terms
will mean that Affiliate for that agreement.

1.2. Cooperation. Customer will reasonably cooperate with Provider to allow the performance of Services. Provider is not responsible for an
inability to perform the Services caused by Customer's failure to cooperate as reasonably requested. Provider will provide its own equipment and
tools to perform the Services.

1.8. Change Orders. Provider or Customer may amend any SOW by entering a Change Order. If a party requests a Change Order, the other
party will review and consider the proposed changes in good faith and respond to the Change Order request within a reasonable timeframe. However,
a Change Order will not be binding until Provider and Customer agree in writing on the Change Order.

1.4. Acceptance. If according to the SOW, Deliverables are subject to this section, Customer will be deemed to have approved a Deliverable
if Customer does not reject the Deliverable within the Rejection Period. If Customer rejects a Deliverable, Customer must notify Provider in writing
with reasonable detail about why the Deliverable did not meet the requirements in the SOW. Provider will correct the issue and resubmit the
Deliverable within the Resubmission Period.

1.5. Subcontractors. Provider may use Subcontractors and Affiliates to perform the Services, without Customer's prior permission. If
Provider uses Subcontractors to perform Services, Provider is responsible for (a) all acts and omissions of its Subcontractors, (b) ensuring its
Subcontractors’ compliance with this Agreement and the applicable SOW, and (c) making all payments owed to its Subcontractors for their portion
of the Services.

1.6. Customer Obligations. Customer will comply with Customer Obligations.

1.7. Project Management. Each party shall, throughout the Term, maintain within its organization a project manager to serve as such party's
primary point of contact for day-to-day communications, consultation, and decision-making regarding the Services. Each party shall ensure its
project manager has the requisite organizational authority, skill, experience, and other qualifications to perform in such capacity. The parties' initial
project managers for each Service are identified in the SOW applicable to such Service. Each party shall use commercially reasonable efforts to
maintain the same project manager in place throughout the Term. If either party's project manager ceases to be employed by such party or such
party otherwise wishes to replace its project manager, such party shall promptly name a new project manager by written notice to the other party.

2. Intellectual Property

2.1. Deliverables. Except for Background Technology and Third-Party Materials, Provider assigns all right, title, and interestin the Deliverables
(if any) to Customer at the Time of Assighment. Upon the Time of Assignment, Provider will assert no rights over such Deliverables.

2.2. Customer Materials. Provider may copy, display, modify, and use Customer Materials only as needed to provide the Services. Customer
is responsible for the accuracy and content of Customer Materials.

2.3. Background Technology. To the extent Provider incorporates Background Technology into Deliverables, Provider grants Customer a
non-exclusive, non-transferrable, perpetual, irrevocable, worldwide license to use Background Technology only as necessary to use the
Deliverables according to this Agreement.

2.4. Third-Party Materials.
(a) Provider may incorporate Third-Party Materials into Deliverables if allowed in the SOW.

(b) Provider is responsible for obtaining all rights, licenses, consents, approvals, and authorizations necessary to use and incorporate
the Third-Party Materials procured by Provider and incorporated into the Deliverables. This includes securing the ability to grant Customer rights
in the Deliverables under this Agreement and ensuring that Customer has all rights necessary in these Provider-procured Third-Party Materials so
that Customer may use Deliverables according to this Agreement.

(c) Customer isresponsible for obtaining all rights, licenses, consents, approvals, and authorizations necessary to use and incorporate
the Third-Party Materials procured by Customer and incorporated into the Deliverables. This includes securing the ability to grant Provider rights
in the Customer-procured Third-Party Materials so Provider can incorporate these Third-Party Materials into Deliverables. Provider will reasonably
assist Customer in obtaining the necessary rights, licenses, consents, approvals, and authorizations for the Third-Party Materials that Provider
recommends but that Customer procures.

2.5. Feedback and Usage Data. Customer may, but is not required to, give Provider Feedback, in which case Customer gives Feedback “AS
IS”. Provider may use all Feedback freely without any restriction or obligation. In addition, Provider may collect and analyze Usage Data, and
Provider may freely use Usage Data to maintain, improve, and enhance Provider’s products and services without restriction or obligation. However,
Provider may only share Usage Data with others if the Usage Data is aggregated and does not identify Customer.

Rev. 2024-03
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2.6. Reservation of Rights. Except for (a) Customer's ownership of Deliverables (if any) under Section 2.1 (Deliverables); (b) Provider's rights
to use Customer Materials in Section 2.2 (Customer Materials); and (c) Customer's rights to Background Technology in Section 2.3 (Background
Technology), neither party transfers any rights in any of their products, data, or any other intellectual property.

3. Privacy & Security

3.1. Personal Data. If the SOW specifies that the parties comply with any specific privacy or security policy or agreement, each party will
comply with its obligations in such policy or agreement, the terms of the policy or agreement will control each party’s rights and obligations as to
Personal Data, and the terms of the policy or agreement will controlin the event of any conflict with this Agreement.

4. Payment & Taxes

4.1. Fees and Invoices. Unless the currency is specified in the SOW, all Fees are in U.S. Dollars and are exclusive of taxes. Except for the
prorated refund of prepaid Fees allowed with specific termination rights, Fees are non-refundable. Provider will send invoices for Fees as described
in the SOW.

4.2. Payment. Customer will pay Provider the Fees and taxes in each invoice in U.S. Dollars, unless the SOW specifies a different currency,
within the Payment Period.

4.3. Taxes. Customer is responsible for all duties, taxes, and levies that apply to Fees, including sales, use, VAT, GST, or withholding, that
Provider itemizes and includes in an invoice. However, Customer is not responsible for Provider’s income taxes.

4.4. Payment Dispute. If Customer has a good-faith disagreement about the amounts charged on an invoice, Customer must notify Provider
about the dispute during the Payment Period for the invoice and must pay all undisputed amounts on time. The parties will work together to resolve
the dispute within 15 days after the end of the Payment Period. If no resolution is agreed, each party may pursue any remedies available under the
Agreement, the applicable SOW, or Applicable Laws.

5. Term & Termination
5.1. “Term”. This Agreement will start on the Effective Date and continue until the end of the latest SOW Term end date.
5.2. Termination.

(a) Either party mayterminate this Agreement oran SOW immediately if the other party (i) fails to cure a material breach of the Agreement
or SOW within 30 days after receiving notice of the breach; (ii) materially breaches the Agreement or SOW in a manner that cannot be cured; (iii)
dissolves or stops conducting business without a successor; (iv) makes an assignment for the benefit of creditors; or (v) becomes the debtor in
insolvency, receivership, or bankruptcy proceedings that continue for more than 60 days.

(b) Either party may terminate an affected SOW immediately if a Force Majeure Event prevents Provider from providing the Services for
30 or more consecutive days.

(c) Either party may terminate this Agreement for any or no reason if there are no active SOWs.
(d) A party must notify the other of its reason for termination.

5.3. Effect of Termination. Upon any expiration or termination:

(a) Termination of the Agreement pursuant to Section 5.2(a) or the Key Terms will automatically terminate all SOWs.
(b) Provider will no longer have to provide the Services.
(c) Each Recipient will return or destroy Discloser’s Confidential Information in its possession or control.

(d) Exceptwhere Customer terminates pursuant to Section 5.2(a), Provider will submit a final invoice for all outstanding Fees accrued
before termination and Customer will pay the invoice according to Section 4 (Payment & Taxes).

(e) Exceptwhere Provider terminates pursuant to Section 5.2(a), Provider will issue a refund for any unearned, prepaid Fees.
5.4.  Survival.

(a) The following sections will survive expiration or termination of the Agreement: Section 2.1 (Deliverables), Section 2.3 (Background
Technology), Section 2.5 (Feedback and Usage Data), Section 2.6 (Reservation of Rights), Section 4 (Payment & Taxes) for fees accrued or payable
before expiration or termination, Section 5.3 (Effect of Termination), Section 5.4 (Survival), Section 6 (Representations & Warranties), Section 7
(Disclaimer of Warranties), Section 8 (Limitation of Liability), Section 9 (Indemnification), Section 10 (Insurance) for the time period specified, Section
11 (Confidentiality), Section 12 (General Terms), Section 13 (Definitions), and the portions of a SOW referenced by these sections.

(b) Each Recipient may retain Discloser’s Confidential Information in accordance with its standard backup or record retention policies
maintained in the ordinary course of business or as required by Applicable Laws, in which case Section 3 (Privacy & Security) and Section 11
(Confidentiality) will continue to apply to retained Confidential Information.

6. Representations & Warranties

6.1. Mutual. Each party represents and warrants to the other that: (a) it has the legal power and authority to enter into this Agreement; (b) itis
duly organized, validly existing, and in good standing under the Applicable Laws of the jurisdiction of its origin; and (c) it willcomply with all Applicable
Laws in performing its obligations or exercising its rights in this Agreement.

6.2. From Customer. Customer represents and warrants to Provider that (a) Provider's use of Customer Materials and Customer-procured
Third-Party Materials under this Agreement does not and will not infringe or misappropriate anyone else's copyright, trademark, trade secret, or right
of publicity; and (b) it has all rights necessary to provide Customer Materials and Customer-procured Third-Party Materials under Section 2.

6.3. From Provider. Provider represents and warrants to Customer that: (a) it will perform the Services in a timely, competent, and
professional manner; (b) the Deliverables (if any, however excluding Customer Materials and Customer-procured Third-Party Materials) do not and
will not infringe or misappropriate anyone else’s copyright, trademark, trade secret, or right of publicity; (c) the Deliverables (if any) will conform to
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the requirements in the SOW; and (d) it has all rights necessary to perform the Services and convey the Deliverables (if any, however excluding
Customer Materials and Customer-procured Third-Party Materials) under Section 2 (Intellectual Property). Provider warrants that, for ninety (90)
days following delivery, all Deliverables will, as installed in the Operating Environment and used in accordance with the documentation, function in
material conformity with this Agreement and the specifications.

6.4. Warranty Remedy. If Provider breaches the foregoing warranty, Provider will, as its sole obligation and Customer's sole remedy, remedy
such breachinaccordance with the SOW for maintenance and support services, including the time periods set forth therein, provided that Customer
gives Provider written notice of such breach within five (5) days following its discovery by Customer.

7. Disclaimer of Warranties

7.1. Except forthe warranties in Section 6 (Representations & Warranties), Provider and Customer each disclaim all other warranties, whether
express or implied, or statutory, including the implied warranties of merchantability, fitness for a particular purpose, title, and non-infringement, all
warranties arising from a course of dealing, usage or trade practices. These disclaimers apply to the maximum extent permitted by Applicable Laws.
WITHOUT LIMITING THE FOREGOING, PROVIDER MAKES NO WARRANTY OF ANY KIND THAT THE SOFTWARE OR WORK PRODUCT, OR ANY
PRODUCTS OR RESULTS OF THE USE THEREOF, WILL MEET CLIENT'S OR ANY OTHER PERSON'S REQUIREMENTS, OPERATE WITHOUT
INTERRUPTION, ACHIEVE ANY INTENDED RESULT, BE COMPATIBLE OR WORK WITH ANY SOFTWARE, SYSTEM, OR OTHER SERVICES EXCEPT IF
AND TO THE EXTENT EXPRESSLY SET FORTH IN THE SPECIFICATIONS, OR BE SECURE, ACCURATE, COMPLETE, FREE OF HARMFUL CODE, OR
ERROR-FREE. ALL THIRD-PARTY MATERIALS ARE PROVIDED "AS IS" AND ANY REPRESENTATION OR WARRANTY OF OR CONCERNING ANY THIRD-
PARTY MATERIALS IS STRICTLY BETWEEN CLIENT AND THE THIRD-PARTY OWNER OR DISTRIBUTOR OF THE THIRD-PARTY MATERIALS. All
Deliverables are provided “AS IS”.

8. Limitation of Liability

8.1. Liability Caps. Each party’s total cumulative liability for all other claims arising out of or relating to this Agreement will not be more than
the Cap Amount.

8.2. Damages Waiver. Each party’s liability for any claim or liability arising out of or relating to this Agreement will be limited to the fullest
extent permitted by Applicable Laws. Under no circumstances will either party be liable to the other for lost profits or revenues, or for consequential,
special, indirect, exemplary, punitive, or incidental damages relating to this Agreement, even if the party is informed of the possibility of this type of
damage in advance.

9. Indemnification

9.1. Protection by Provider. Provider willindemnify, defend, and hold harmless Customer from and against all Provider Covered Claims made
by someone other than Customer or its Affiliates, and all out-of-pocket damages, awards, settlements, costs, and expenses, including reasonable
attorneys’ fees and other legal expenses, that arise from the Provider Covered Claim.

9.2. Protection by Customer. Customer will indemnify, defend, and hold harmless Provider from and against all Customer Covered Claims
made by someone other than Provider or its Affiliates, and all out-of-pocket damages, awards, settlements, costs, and expenses, including
reasonable attorneys’ fees and other legal expenses, that arise from the Customer Covered Claim.

9.3. Procedure. The Indemnifying Party’s obligations in this section are contingent upon the Protected Party: (a) promptly notifying the
Indemnifying Party of each Covered Claim for which it seeks protection; (b) providing reasonable assistance to the Indemnifying Party at the
Indemnifying Party’s expense; and (c) giving the Indemnifying Party sole control over the defense and settlement of each Covered Claim. A Protected
Party may participate in a Covered Claim for which it seeks protection with its own attorneys only at its own expense. The Indemnifying Party may not
agree to any settlement of a Covered Claim that contains an admission of fault or otherwise materially and adversely impacts the Protected Party
without the prior written consent of the Protected Party.

9.4. Exclusive Remedy. This Section 9 (Indemnification) describes each Protected Party’s exclusive remedy and each Indemnifying Party’s
entire liability for a Covered Claim.

10. Insurance

10.1. During the term of the Agreement and for six months after, each party will carry commercial insurance policies with coverage limits that
meet the relevant Insurance Minimums. Upon request, each party will give the other a certificate of insurance evidencing its insurance policies that
meet the required Insurance Minimums. A party's insurance policies will not be considered as evidence of its liability. Insurance coverage will be on
a date of occurrence form and waive rights of subrogation or crossclaim.

11. Confidentiality

11.1. Non-Use and Non-Disclosure. Unless otherwise authorized in the Agreement, Recipient will (a) only use Discloser’s Confidential
Information to fulfill its obligations or exercise its rights under this Agreement; and (b) not disclose Discloser’s Confidential Information to anyone
else. In addition, Recipient will protect Discloser’s Confidential Information using at least the same protections Recipient uses for its own similar
information but no less than a reasonable standard of care.

11.2. Exclusions. Confidential Information does not include information that (a) Recipient knew without any obligation of confidentiality before
disclosure by Discloser; (b) is or becomes publicly known and generally available through no fault of Recipient; (c) Recipient receives under no
obligation of confidentiality from someone else who is authorized to make the disclosure; or (d) Recipient independently developed without use of
or reference to Discloser’s Confidential Information.

11.3. Required Disclosures. Recipient may disclose Discloser’s Confidential Information to the extent required by Applicable Laws if, unless
prohibited by Applicable Laws, Recipient provides the Discloser reasonable advance notice of the required disclosure and reasonably cooperates,
at the Discloser’s expense, with the Discloser’s efforts to obtain confidential treatment for the Confidential Information.

11.4. Permitted Disclosures. Recipient may disclose Discloser’s Confidential Information to employees, advisors, contractors, and
representatives who each have a need to know the Confidential Information, but only if the person or entity is bound by confidentiality obligations at
least as protective as those in this Section 11 and Recipient remains responsible for everyone’s compliance with the terms of this Section 11.
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12. Non-Solicitation.

12.1. During the Term and for two (2) years after, Customer shall not, and shall not assist any other person to, directly or indirectly, recruit or
solicit (other than by general advertisement not directed specifically to any person or persons) for employment or engagement as an independent
contractor any person then or within the prior six (6) months employed or engaged by Provider or any Subcontractor. In the event of a violation of
this Section 14, Provider will be entitled to liquidated damages equal to the compensation paid by Provider to the applicable employee or contractor
during the prior twelve (12) months.

13. General Terms

13.1. Entire Agreement. This Agreement is the only agreement between the parties about its subject and this Agreement supersedes all prior or
contemporaneous statements (whether in writing or not) about its subject. Provider expressly rejects any terms included in Customer’s purchase
order or similar document, which may only be used for accounting or administrative purposes.

13.2. Further Assurances. On a party's reasonable request, the other party shall, at such other party's sole cost and expense, execute and
deliver all such documents and instruments, and take all such further actions, necessary to give full effect to this Agreement.

13.3. Modifications, Severability, and Waiver. Any waiver, modification, or change to the Agreement must be in writing and signed or
electronically accepted by each party. However, this does not limit Provider's or Customer's ability to update an SOW by following the Change
Order procedures. If any term of this Agreement is determined to be invalid or unenforceable by a relevant court or governing body, the remaining
terms of this Agreement will remain in full force and effect. The failure of a party to enforce a term or to exercise an option or right in this Agreement
will not constitute a waiver by that party of the term, option, or right.

13.4. Governing Law and Chosen Courts. Florida law will govern all interpretations and disputes about this Agreement, without regard to its
conflict of laws provisions. The parties will bring any legal suit, action, or proceeding about this Agreement or an SOW in the courts (whether state,
federal or otherwise) located in Duval County, Florida and each party irrevocably submits to the exclusive jurisdiction of Florida law.

13.5. Attorneys' Fees. If any action, suit, or other legal or administrative proceeding is instituted or commenced by either party
hereto against the other party arising out of or related to this Agreement, the prevailing party shall be entitled to recover its
reasonable attorneys' fees and court costs from the non-prevailing party.

13.6. WAIVEROFJURYTRIAL. EACH PARTY IRREVOCABLY AND UNCONDITIONALLY WAIVES ANY RIGHT ITMAY HAVETO ATRIAL
BY JURY IN RESPECT OF ANY LEGAL ACTION ARISING OUT OF OR RELATING TO THIS AGREEMENT OR THE TRANSACTIONS
CONTEMPLATED HEREBY.

13.7. Injunctive Relief. Despite Section 12.3 (Governing Law and Chosen Courts), a breach of Section 11 (Confidentiality) or the violation of a
party’s intellectual property rights may cause irreparable harm for which monetary damages cannot adequately compensate. As a result, upon the
actual or threatened breach of Section 11 (Confidentiality) or violation of a party’s intellectual property rights, the non-breaching or non-violating
party may seek appropriate equitable relief, including an injunction, in any court of competent jurisdiction without the need to post a bond and
without limiting its other rights or remedies.

13.8. Non-Exhaustive Remedies. Except where the Agreement provides for an exclusive remedy, seeking or exercising a remedy does not limit
the other rights or remedies available to a party.

13.9. Assignment. Neither party may assign any rights or obligations under this Agreement or any SOW without the prior written consent of the
other party. However, either party may assign this Agreement upon notice to the other if such party undergoes a merger, change of control,
reorganization, or sale of all or substantially all its equity, business, or assets to which this Agreement relates. Any attempted but non-permitted
assignment is void. This Agreement will be binding upon and inure to the benefit of the parties and their permitted successors and assigns.

13.10. Public Announcements. Neither party shallissue or release any announcement, statement, press release, or other publicity or marketing
materials relating to this Agreement or, unless expressly permitted under this Agreement, otherwise use the other party's trademarks, service marks,
trade names, logos, domain names, or other indicia of source, association, or sponsorship, in each case, without the prior written consent of the
other party, which shall not be unreasonably withheld or delayed, provided, however, that Provider may identify Customer and use Customer logo
and trademarks on Provider’s website and in marketing materials to identify Customer as a customer.

13.11. Notices. Any notice, request, or approval about the Agreement must be in writing and sent to the Notice Address. Notices will be deemed
given (a) upon confirmed delivery if by email, registered or certified mail, or personal delivery; or (b) two days after mailing if by overnight commercial
delivery.

13.12. Independent Contractors. The parties are independent contractors, not agents, partners, or joint venturers. Neither party is authorized to
bind the other to any liability or obligation.

13.13. No Third-Party Beneficiary. There are no third-party beneficiaries of this Agreement.

13.14. Force Majeure. Neither party will be liable for a delay or failure to perform its obligations of this Agreement if caused by a Force Majeure
Event. However, this section does not excuse Customer’s obligations to pay Fees.

13.15. Export Controls. Customer may not remove or export from the United States or allow the export or re-export of the Service, Deliverables,
or any related technology or materials in violation of any restrictions, laws, or regulations of the United States Department of Commerce, the United
States Department of Treasury Office of Foreign Assets Control, or any other United States or foreign agency or authority.

13.16. Anti-Bribery. Neither party will take any action that would be a violation of any Applicable Laws that prohibit the offering, giving, promising
to offer or give, or receiving, directly or indirectly, money or anything of value to any third party to assist Provider or Customer in retaining or obtaining
business. Examples of these kinds of laws include the U.S. Foreign Corrupt Practices Act and the UK Bribery Act 2010.

13.17. Titles and Interpretation. Section titles are for convenience and reference only. All uses of “including” and similar phrases are non-
exhaustive and without limitation.
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13.18. Signature. This Agreement may be signed in counterparts, including by electronic copies or acceptance mechanism. Each copy will be
deemed an original and all copies, when taken together, will be the same agreement.

14. Definitions

14.1. “Affiliate” means an entity that, directly or indirectly, controls, is under the control of, or is under common control with a party, where
control means having more than fifty percent (50%) of the voting stock or other ownership interest.

14.2. “Agreement” means these Standard Terms, the Key Terms between Provider and Customer, and the policies and documents
referenced in or attached to the Key Terms.

14.3. “Applicable Laws” means the laws, rules, regulations, court orders, and other binding requirements of a relevant government authority.

14.4. “Background Technology" means any information, tools, materials, orintellectual property that Provider developed or owned before the
Effective Date or developed after the Effective Date that are independent from or outside the scope of the Agreement, and any derivatives of these
items that are not unique to Customer or that have generally applicable use and do not incorporate or disclose any Customer Confidential
Information.

14.5. “Cap Amount” means 1.0 times the fees paid or payable by Customer to Provider in the 12-month period immediately preceding the
claim.

14.6. "Change Order" means a document that identifies the SOW being changed, describes what the parties are changing, and is approved by
an authorized representative of each party.

14.7. “Confidential Information” means information in any form disclosed by or on behalf of a Discloser, including before the Effective Date,
to a Recipient in connection with this Agreement that (a) the Discloser identifies as “confidential”, “proprietary”, or the like; or (b) should be
reasonably understood as confidential or proprietary due to its nature and the circumstances of its disclosure. Confidential Information includes
the existence of this Agreement and the information on each SOW.

14.8. “Covered Claim” means either a Provider Covered Claim or Customer Covered Claim.

14.9. “Customer Covered Claim” means any action by a third party (other than an Affiliate of a Provider Protected Party) arising out of or
relating to (i) Customer Materials or Provider’s use thereof in accordance with this Agreement; (ii) Provider’s compliance with any specifications or
directions provided by or on behalf of Customer to the extent prepared without any contribution by Provider; or (iii) any allegation of facts that, if
true, would constitute Customer breach of any of its representations, warranties, covenants, or obligations under this Agreement.

14.10. "Customer Materials" means data, information, or materials owned or provided by or on behalf of Customer for use with the Services,
but excludes Feedback and Customer-procured Third-Party Materials.

14.11. “Customer Obligations” means the obligations of the Customer to:

(a) allobligations identified as Special Customer Obligations in the SOW;

(b) provide the Customer Materials and all such other resources as may be specified in the SOW;

(c) provide Provider personnel with such access to Customer Operating Environment as is necessary for Provider to perform its
obligations on a timely basis as set forth in the SOW;

(d) ensure the Operating Environment is set up and in working order to allow Provider to perform the Services and deliver each
Deliverable on or prior to the applicable due date as may be set forth in the SOW;

(e) participate with suitably qualified and authorized personnel in all meetings scheduled in, or in accordance with, the SOW and such
other meetings as may be scheduled from time to time on reasonable notice;

(f)  provide all consents, approvals, exception notices, and other communications specified in the SOW or as otherwise may be required
under this Agreement; and

(g) provide all cooperation and assistance Provider reasonably requests to enable Provider to exercise its rights or perform its
obligations under this Agreement.

14.12. “Discloser” means a party to this Agreement when the party is providing or disclosing Confidential Information to the other party.
14.13. “Effective Date” means the date of the first SOW between the parties.
14.14. “Feedback” means suggestions, feedback, or comments about the Services or related offerings.

14.15. “Force Majeure Event” means an unforeseen event outside a party’s reasonable control where the affected party took reasonable
measures to avoid or mitigate the impacts of the event. Examples of these kinds of events include unpredicted natural disaster like a major
earthquake, war, pandemic, riot, act of terrorism, or public utility or internet failure.

14.16. “Indemnifying Party” means a party to this Agreement when the party is providing protection for a particular Covered Claim.

14.17. “Insurance Minimums” Commercial General Liability Insurance covering bodily injury, property damage, personalinjury and contractual
liability with a per occurrence limit of no less than $1,000,000 and an aggregate limit of no less than $2,000,000.

14.18. "Key Terms” means an SOW that includes the key legal details and definitions for this Agreement that are not defined in the Standard
Terms.

14.19. "Operating Environment” means Customer’s computer systems on which the Deliverables are intended to be installed and operate, as
set forth in the SOW.

14.20. “Protected Party” means a party to this Agreement when the party is receiving the benefit of protection for a particular Covered Claim.

14.21. “Provider Covered Claims” means any action that alleges that Customer use of the Deliverables (excluding Customer Materials and
Third-Party Materials) in compliance with this Agreement infringes a U.S. copyright or trade secret law. The foregoing obligation does not apply to any
action or losses arising out of or relating to any (i) combination of the Deliverables with any hardware, system, or other software or materials not
provided or authorized in writing by Provider; (i) modification of the Deliverables other than: (i) by Provider; or (ii) with Provider written approval in
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accordance with Provider’s written specification; or (iii) failure to timely implement any modifications, upgrades, replacements, or enhancements

made ava
Party.

14.22.
14.23.
14.24.

14.25.
defined in

14.26.
Affiliates.

14.27.

14.28.
Affiliates,

14.29.
Services.
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ilable to Customer; or (iv) Customer Covered Claim, whether or not the same results in any action against or loss by any Provider Protected

“Recipient” means a party to this Agreement when the party receives Confidential Information from the other party.
“Rejection Period” means 10 days from Deliverable submission.
“Resubmission Period” means 30 days from notice of rejection during the Rejection Period.

"SOW" means the Key Terms and Services Schedule that include the key business details and definitions for this Agreement that are not
the Standard Terms. A SOW may include details about the Deliverables, Fees, or other details about the Services.

“Subcontractors” means other people or companies engaged by Provider to perform some of the Services, including Provider's

“Term” for the Agreement will start on the Effective Date and continue until the end of the latest SOW Term end date.

"Third-Party Materials" means any information, tools, materials, or intellectual property owned by anyone other than Provider, its
or Customer, including open source software.

“Usage Data” means data and information about the provision, use, and performance of the Services based on Customer’s use of the
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
ONE CITY. ONE JACKSONVILLE Jacksonville, Florida 32202

September 7, 2023

The Honorable Donna Deegan, Mayor
City of Jacksonville

4" Floor, St. James Building
Jacksonville, FL 32202

Dear Mayor Deegan;

Ret: P-06-21 A Community Needs Assessment and GAP Analysis Research Project (Amendment No. 3)
Kids Hope Allicnce(KHA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed Ball
Building for the purpose of amending the above referenced contract.

The following motion/recommendation was adopted:

That Contract No. 71207-21, between Kids Hope Alliance and NLP Logix, LLC for Community Needs Assessment and
Gap Analysis Research Project be amended to ratify the contract from June 30, 2023. thru date of award and
extend the period of services thru December 31, 2023. The maximum indebtedness shall remain a not-to-exceed
amount of $319,250.00. All other terms and conditions shall remain the same except for such changes as the
Office of General Counsel may deem appropriate to ensure compliance with the City’s ordinances, Procurement
policies and procedures and applicable federal and state laws.

If the foregoing meets your approval, we respectfully request your signature and return to my office.

CHully submitted,

Faferrian, Chief
rerment Division
Chairman, Professional Services
Evaluation Committee

DF:.ab

cc: Council Auditor .
James McCain, Ji, OGC Karen Bowling

S L LS Chief Administrative Officer
For: May‘t Blonna Deegan
Under Authority Of:
Executive Order No: 2023-02
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TO:

FROM:

CC:

SUBJECT:

DATE:

MEMORANDUM

Dustin Freeman, Chief of Procurement

Kids Hope Alliance (KHA)

Saralyn Grass, Chief Executive Officer,

Kenneth Darity, Chief Programs Officer

Judd Do

.v.
e

KIDS HOPE ALLIANCE

Community Needs Assessment and Gap Analysis -- no cost extension.

s #.3

August 11, 2023

Request to amend BID # P-06-21 to extend Contract # 71207-21, NLP Logix, LLC,

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA™)
respectfully requests the following:

1. Request to amend BID # P-06-21 to extend the term of Contract # 71207-21, NLP Logix, LLC,
Community Needs Assessment and Gap Analysis, to December 31, 2023, with no change to
the maximum indebtedness. This extension will allow more time for the Contractor to perform
the agreed upon Services.

Upon approval of this request a contract amendment will be executed by the City of Jacksonville Office
of General Counsel.

KHA anticipates funding as follows:

ID | Account Name Fund | Center | Account | Project | Activity Interfund | Future
67 | Professional Services 10901 | 181005 | 531090 | 000000 | 00000000 | 00000 0000000
Attachment(s): P-06-21 Amendment #2 dated 2/9/23

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity /@ coj.net.

Cce:

Olive Wallace- Cohen, Buyer
Jessica Pitts, Director Finance

Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Bivd., Jacksonville, FL 32206 | {904) 255-4400 | Fax: {904) 255-4502
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City of Jacksonville, Florida

ONE CITY ONE JACKSONVILLE.

February 9, 2023

The Honorable Lenny Curry, Mayor
City of Jacksonville

4™ Floor, St James Building
Jacksonville, FL 32202

Dear Mayor Curry:

Lenny Curry, Mayor

Procurement Division

Ed Bal! Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

Ref: P-06-21 A Community Needs Assessment & GAP Analysis (Amendment No. 2)

Kids Hope Alliance (KHA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed Ball
Building for the purpose of amending the above referenced contract.

The following motion/recommendation was adopted:

That Contract No. 71207-21 between Kids Hope Aliance and NLP Logix, LLC for Community Needs and Gap
Analysis Research Project be amended to increase the maximum indebtedness by §9,125.00, o a new not-to-
exceed maximum of $319,250.00. All other terms and conditions shall remain the same except for such changes as
the Office of General Counsel may deem appropriate to ensure compliance with the City’s Ordinances,
Procurement policies and procedures, and applicable federal and state laws.

If the foregoing meets your approval, we respectiully request your signature and returmn to my office.

@;.- actfully submitted,

% eman, Chief

Procurement Division
Chairman, Professional Services
Evaluation Committee

Brian Hughes

Chi dministrative Officer
For: Mayor Lenny Curry
Under Authority of:

xecutive Order No: 2019-02

APPROVED:

]

Lenny Cueryor v
This ﬁ"b’ day of Gul)fu-\r»\l

OF ab

. 2023

cc Council Auditor
James McCain. Jr., OGC
Subcommittee Members





Board of Direclors

Dr. Marvin Wells
Chair

Tyra Tutor
Vice Chair & Treqsurer

Rose Conry
Secretary

Rebekah Davis
Kevin Gay
Marsha Oliver
Jenny Vipperman

Board Ligisons

Duval County Public Schools
Jacksonville City Councit
Jacksonville Sheriff's Office
Public Defender's Office
State Attorney’s Office

Executive Siaff

Mike Weinstein, J.D.
Chief Executive Officer

Saralyn Grass, EQ.D.
Chief Administrafive Officer

Kenneth Darity
Chief Prograrms Officer

MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:
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S\ /A
S

KIDS HOPE ALLTANCE

Dustin Freeman, Chief of Procurement

Saralyn Grass, Chief Administrative Officer,
Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

Tyrica Young, Director, Research and Grants
Kids Hope Alliance (KHA)

Request to amend BID #P-06-21, Contract #71207-21, NLP Logix, LLC.
Community Needs and Gap Analysis, $9,125
\/ 2//[!’] S0

February 1, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a
consolidated political subdivision and municipal corporation existing under the
laws of the State of Florida (“KHA™) respectfully requests the following:

1) Request toamend BID #P-06-21, with NLP Logix, LLC. Community Needs
and Gap Analysis, Contract #71207-21, Amendment 2, to increase maximum
indebtedness by $9,125 with not change to the term. The revised total
expenditure amount not to exceed $319,250.00

Upon approval of the request, the contract will be executed by City of
Jacksonville Office of General Counsel.

KHA anticipates funding as follows:

10901

181005

531090 | 000000 | 00000459 | G000 0000000

Cc:

Total Funding $9,125.00

Alex Baker, Buyer

Jessica Pitts, Director Finance

Joyce Watson, Director, Admiaistration, Contracts,
and Purchasing

Tyrica Young, Director, Research and Grants

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSOMVILLE

August 25, 2022

The Honcrable Lenny Curry, Mayor
City of Jacksonville

4™ Floor, St. Jomes Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: P-06-21 A Community Needs Assessment & GAP Analysis (Amendment No. 1)
Kids Hope Alliance (KHA)

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed Ball
Building for the purpose of amending the above referenced contract,

The following motion/recommendation was adopted:

That Contract No. 71207-21 between KHA and NLP Logix, LLC for Community Needs and Gap Analysis Research
Project be amended to ratify and confirm the actions of the parties from 7/01/22 to date of this award and
exercise the first renewal option extending the period of service thru 06/30/23, with three (3) one-year renewal
options remaining; and increase the maximum indebtedness by $108,000.00 to a new not-to-exceed total
maxirmum of $310,125.00. All other terms and conditions shall remain the same.

If the foregoing meets your approval, we respectfully request your signature and return to my office.

Respectully subpfitted,

ory fease, Chief
urefnent Division
Chpairmién, Professional Services
Efaluation Com, ee

APPROVED:

.l

Lenny Curry, Nadydr

Thisﬂ%joy of ﬂ[{ M , 2022

. rlan Hughes
- Chiel Administrative Officer
cc: Council Audifar Fo:: Mayor Lenny Curry

James McCain. Jr., OGC
Supcommittee Mambers

Under Authority of.
Executive Order No: 2019-02





Board of Directors

Dr. Marvin Wells
Chair

Tyra Tutor
Vice Chair & Treasurer

Rose Conry
Secretary

Rebekah Davis
Kevin Gay
Marsha Oliver

Jenny Vipperman

Board Licisons

Duval County Public Schools
Jacksonville City Council
lacksonville Sheriff's Office
Public Defender’s Office

State Attormey s Office

Executive Stalf

Mike Weinstein. J D
Chief Executive Officer

Saralyn Grass. Ed.D
Chief Administrative Officer

Kenneth Darity
Chief Programs Officer
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MEMORANDUM

oY e
TO: Gregory Pease. Chief of Procurement 1DS HOPE ALLTANCE
FROM: Saralyn Grass, Chief Administrative Officer,

Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

Kenneth Darity, Chicf Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT: Amendment request for P-06-21 - NLP Logix, LLC., Community Needs
and Gap Analysis Research Project: Amendment 1
DATE: August 15, 2022 s #/

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a
consolidated political subdivision and municipal corporation existing under the
laws of the State of Florida (“KHA"™) respectfully rcquests the following:

1) Amend contract #71207-21, NLP Logix, LLC., Community Needs and
Gap Analysis Research Project to extend contract to 9/30/2022 and
exercise the first renewal option with contract terms of 10/1/2022 —
9/30/2023 and increase total expenditure by $108,000.00. The revised
total expenditure amount not to exceed $310,125.

Upon approval of the request, the contract will be executed by City of
Jacksonville Office of General Counsel.

KHA anticipates funding as follows:

il | B 1| [

531090 | 000000 | 00000000 | 00000

o 0 T )
TEit (bl L gl et |

181005

0000000

Total Funding $108,000

Cc: Alex Baker, Buyer
Jessica Pitts, Director Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Rescarch & Grant

1095 A. Philip Randolph Bivd., Jacksonwille, FL 32206 | (904) 255-4400 | Fox (904) 255-4502
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

Gity of Jacksonville, Florida &'

4

Procurement Award Form (PAF)

JPAC Award Request and Administrative Details

Request for a Single Source Award, The Business and Leadership Institute for Early Learning, Accreditation Academy In

1. Request for a Single Source Award for The Business Leadership Institute for Early Learning, Inc. (BLI), Accreditation Academy, in the
amount of $175,000.00 for the period of July 1, 2024 through June 30, 2025. The not to exceed amount is $175,000.00.

Justification/Explanation:

This program provides direct services for the participants in the Accreditation Academy initiative, created collaboratively by KHA and

BLI. The initiative is designed to increase access to high quality programs by families in areas of greatest need. This new model takes an

early learning childcare business owner / operator through national accreditation to build business sustainability.

Legal Contract#: N/A Contract Date: 07/01/2024  Change Order/AMD #: N/A

PO/Release #: N/A Bid Date: 07/01/2024  Awarded Supplier: The Business Institute for Early Learning,
Licenses Verified: = N/A Effective Date: 07/01/2024  Basis of Award: N/A

Federally Funded: No No. of Bids: N/A Responses Received: N/A Attachments:
Solicitation: N/A - N/A - N/A Procurement Contract #: N/A - N/A ﬁ

Executed By: N/A

PoP:Base:  One Time Project Options:  N/A Extension(s): N/A

JSEBRec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 10901 Center: 582001 Acct: 000000 Proj: 000000 Activity: = 000000458 $  175000.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: $ 175000.00 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  JCOD:OFFICE_OF_THE_DIRECTOR

Concurrence: E;aér Aeass Title:
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @{;myw (dhan

Name: Olivia Wallace Cohen

KHA - CHIEF EXECUTIVE OFFICER

7/22/2024

Chief of Procurement:

Docusigned by:
S H—
SroR 10817362450

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:
Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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MEMORANDUM KIDS HOPE ALLANCE
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer g i’ ) " M

Kids Hope Alliance (KHA)
CC: Kenneth Darity, Chief Administrative Officer

SUBJECT: Request for a Single Source Award, The Business and Leadership Institute for Early Learning,
Accreditation Academy Initiative -- $175,000.00.

DATE: June 24, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™) respectfully requests the
following:

1. Request for a Single Source Award for The Business Leadership Institute for Early Learning, Inc. (BLI),
Accreditation Academy, in the amount of $175,000.00 for the period of July 1, 2024 through June 30,
2025. The not to exceed amount is $175,000.00.

This program provides direct services for the participants in the Accreditation Academy initiative,
created collaboratively by KHA and BLI. The initiative is designed to increase access to high quality
programs by families in areas of greatest need. This new model takes an early learning

childcare business owner / operator through national accreditation to build business sustainability and
high-quality childcare performance- based results.

Upon approval of this request a contract amendment will be executed by the City of Jacksonville Office of General
Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity Interfund | Future
ESP — Early Learning 10901 | 181001 | 582001 | 000000 | 00000458 00000 0000000
Total Funding $175,000.00
Attachment(s): Letter of Intent Dated 4/18/2024

Scope of Services FY 24/25
Justification for Single Source Dated 6/24/24
Board Action Item Dated 4/12/24

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc: Olive Wallace Cohen, Buyer
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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Letter of Intent - o
Agency Award Information: FY24-25 <%k

KD HOPEALLANC

The Jackso P
for Children h&F s

ESC Contract # Agency
660973-23 The Business and Leadership Institute
for Early Learning
T BHE
BUSINESS{ AEADERSHIP

INS™SUTE

4/18/24

Robyn F. Perlman, Founder and CEO

The Business and Leadership Institute for Early Learning (BLI)
1271 Hayes Street

Hollywood, Florida 33019

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:
Please accept this letter as notice of The Business and Leadership Institute for Early Learning (BLI) intent

to continue services for the FY2024-25 Contract Year at the following:

Program Location(s) NA
(Please list all locations)

Program Start Date July 1, 2024

Program End Date June 30, 2025

Contract Amount 175,000.00
(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Robyn F Perlman

305-725-4777

Robyn.perlman@blidel.org

Founder and CEO

*Must be the authorized signer for the agency

Approved by: Date:
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FY 24-25 Scope of Services

ESC Agency

The Business and Leadership Institute for Early Learning

FY24-25 Contract Year: July 1, 2024 -June 30, 2025

Funding Approved for FY24-25:

Number of Proposed Children/Youth 24/25: Up to 18 Participants in Accreditation Academy who are
graduates of BLI Master Class Workshop Series.

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Scope of Services Business Leadership Institute (BLI) Accreditation Academy Initiative 2024-2025

This is a funding proposal for BLI to provide direct services for the participants in the Accreditation
Academy initiative, created collaboratively by KHA and BLI. The initiative is designed to increase access
to high quality programs by families in areas of greatest need. This new model takes an early learning
childcare business owner / operator through national accreditation to build business sustainability and
high-quality childcare performance- based results.

Accreditation Academy Program Design, Administration and Oversight:

The use of this Accreditation Academy model includes facilitation, support, marketing and logistical
coordination by BLI. Activities conducted by BLI include, but are not limited to, support for the home-
based and center-based Accreditation Specialists for logistics and performance-monitoring; tracking,
analyzing and reporting outcome data; participant business accreditation cost benefit analysis; addressing
challenges as they arise; contract management for compliance and quality control; and fiscal
management. To ensure qualified candidates, BLI has designed and executed the recruitment process
including development of the application, evaluation criteria, interviewing, selection, and onboarding
services. For community building, BLI marketing strategy includes developing and executing ongoing
communication between BLI and the participants throughout the process.

Outcomes:
90% of participating childcare businesses will become a Florida Gold Seal accredited program.

ACCREDITATION ACADEMY PROCESS 2024-2025
Time Period for Accreditation Academy Participation:
[ Cohort 4 — The current participating businesses will continue to receive professional services to
achieve the GOAL of NAFCC family home-based or FACCM’s (APPLE) childcare accreditation and
Florida’s Gold Seal Award through March 31, 2025, or an extension period into the fourth
quarter, if needed.
[0 Cohort 5 — This Cohort begins in the third quarter of the contract year. Up to 18 businesses who have
successfully completed the Master Class Series begin to receive professional services for the
accreditation process for the remainder of the contract year.
e KHA requests the completion of the Accreditation Funding Request from Cohort 5
participants
e KHA processes payment for self-study and validation fees according to the specific
accreditation association’s requirements, which may include scholarship letters confirming
KHA funding.
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Participant Selection:

[J BLI will have oversight working with KHA for approval of participants selected for the 2024 —
2025 family home-based and center-based child care cohorts. Up to 9 participants will be

selected in each category for Cohort 5.

[J KHA will provide a list of referrals with details about referred centers and home base, including
DCEF license.

[0 Recruitment will be part of the BLI marketing efforts for the 2024-2025 cohort 5. BLI and KHA
will use its ‘Recruitment Candidate Profile’ for center-based and home-based selection, as well

as application and selection criteria.

00 BLI will interview each potential KHA accreditation participant as well as coordinate an interview
process with the Accreditation Specialists prior to final selection.

[J BLI will conduct virtual or site visits as part of the onboarding of selected candidates.

Accreditation Specialist 1: Family Home-based

BLI will recruit and oversee the family home-based Accreditation Specialist responsible for guiding and
managing up to (9) family home-based childcare programs (Cohort 4) that are currently working through
the accreditation process. This contract begins July 1, 2024-June 30, 2025. The contract will be
maintained on an annual basis subject to renewal for up to 3 years. The Accreditation Specialist will fulfill
all obligations according to the deliverables chart and work description. The Accreditation Specialist will
report directly to BLI.

Under this contract, the Accreditation Specialist will also work with up to (9) family home-based
childcare businesses as a new Accreditation Academy cohort (Cohort 5) attends the BLI Master Class
starting October 2024. The Accreditation Specialist will help them prepare for the accreditation process
as they participate in the Master Class and on-site accreditation professional services will begin after
their completion of the Master class in February 2025.

Accreditation Specialist 2: Center-based

BLI will oversee the recruitment of an Accreditation Specialist contracted through FACCM responsible for
guiding and managing up to (9) center-based childcare programs (Cohort 4) that are currently working
through the accreditation process. This contract begins July 1, 2024 — June 30, 2025. The contract will be
maintained on an annual basis subject to renewal for up to 3 years. The FACCM Accreditation Specialist
will meet deliverables to ensure successful completion of APPLE accreditation. The Accreditation
Specialist will report directly to BLI.

Under this contract, the Accreditation Specialist will also work with up to (9) center-based childcare
programs as a new Accreditation Academy cohort attends BLI Master Class starting October 2024. The
Accreditation Specialist will help them prepare for the accreditation process as they participate in the
Master Class and on-site professional services for accreditation will begin after the completion of the
Master Class in February 2025.

Accreditation Specialist Support during the Accreditation Process:

Participants will work to complete the requirements for each standard of the accreditation and submit
documentation in the required manner. To give direction for the process, the Accreditation Specialists
will have participants follow an outline in four quarterly benchmarks to ensure the continuation of
progress and the successful completion of each business. KHA allocates funds for incentives, and
continued eligibility is based on program progress. The businesses are supported at their individual rates
of progression. Accreditation support is funded as a 12-month process.

Accreditation Specialist Support during the BLI Master Class 2024-2025:

Accreditation Specialists will attend all four sessions of the BLI Master Class 2024-2025 to become
acquainted with and familiarize themselves with the business of their assigned participants in Cohort 5.
They will monitor the participants’ progress through the BLI program as well as help them prepare for
the accreditation process.
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Data Collection:

Each Accreditation Specialist will be responsible for managing data for industry outcome data points.
BLI will be responsible for collecting, tracking, and reporting data to KHA*. Data can include

[J Data on the program: enrollment/demographic information on the children, staff credentials

and turnover rates, progress in meeting benchmarks

[0 Data on classroom quality: conducts observations and reviews CLASS scores on teacher
interactions and instructional quality

[ Post-accreditation evaluation to get participant feedback on the support provided by the
Accreditation Specialists and the benefits of participating in the Accreditation Academy

[J Data on the business a year post-accreditation to determine if operations are consistent with
accreditation standards and Gold Seal designation has been maintained

* Above data reporting dependent on available information as provided by ELC Duval; KHA; Licensing;
and Participant

Reporting:

BLI will collect and track data and submit quarterly reports on the participants’ progress and the
support activities provided by the Accreditation Specialists coinciding with the reimbursement request.
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Kids Hope Alliance
2. Nature and/or description of the Funds allocated to BLI will provide for administrative oversight
requirement being requested. of the project, data collection and progress monitoring of

businesses and reporting to KHA. This project term is 12 months

Identify each item, component or of four phases of work toward national accreditation.

service being procured. (Attach
quote/proposal):

Why does the city need these particular
goods or services?

3. Provide a detailed justification as to The Business Leadership Institute for Early Learning Master Class
why the requested goods/services can is only offered in the state of Florida and is partnering with KHA
only be efficiently and effectively to continue to support the community of Jacksonville, Florida to

procured through the recommended

create strategies for business operations that sustain a high-
Single Source vendor:

quality learning program with professional services to support
success in achieving a national accreditation.

4. Date of Request 6/24/2024

5. Summary of Market Research

[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Business Leadership for Early Learning (BLI) was created in Florida by a Child Care provider who recognized a
gap in support available for developing the business side of the industry. KHA has partnered with BLI and other
Jacksonville agencies to improve outcomes for young children in neighborhoods of high need and the quality of
the programs that serve them. ]

6. Conflict of Interest (Must Check)

\' By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
\' Supplier Quote

\' Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page 1





Docusign Envelope ID: 0F179BDC-A7E1-44B7-B5A2-9AA42425BA1A

FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
LI Other [ ]

Jacdp Lo

Justification for Single Source, effective 09/2023 Page 2
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BOARD ACTION ITEM: SINGLE SOURCE CONTRACTS
ESSENTIAL SERVICES CATEGORY: EARLY LEARNING & SPECIAL NEEDS

7 GOVERNANCE MEETING:
7 FINANCE MEETING:
7 BOARD MEETING:

APRIL 3, 2023
APRIL 5§, 2023
APRIL 12, 2023

TO:
FROM:

KIDS HOPE ALLIANCE BOARD OF DIRECTORS
MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:
The Board is asked to:

1) Approve new contracts based on the Procurement Single Source code for the following
programs, from July 1, 2023 — June 30, 2024, in the amount of $355,000.

ESC | AGENCY PROGRAM CONTRACT | I*" YEAR | FUNDING
START CONTRACT
DATE END DATE
EL Business National 7/1/2023 6/30/2024 $175,000
Leadership Accreditation
Institute for Early | Program
Learning, Inc.
EL Jacksonville Campaign for | 7/1/2023 6/30/2024 $100,000
Public Education | Grade Level
Fund Reading
SN The Allison Burial Cost 7/1/2023 6/30/2024 $80,000
Brundick
Haramis
Foundation, Inc.
dba Angels for
Allison
Total | $355,000

2) Authorize the CEO to execute contracts in the amounts above with up to a 10% increase variance
and any other documents necessary to accomplish the purposes of the approval in (1) above.

3) Authorize funding for three (3) subsequent years to align the City with KHA’s standardized
contract terms; Single Source contracts require annual renewal by the City of Jacksonville
Procurement department; however, KHA funding will remain consistent with the Board’s
approval of (1) and (2) above. Each subsequent year’s option will be based on an evaluation of
the effectiveness of the prior year.

14
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NARRATIVE:

The above program services provided by listed agencies have operated successfully for the past three
years. The continuation of the programming can only be efficiently performed by the listed agency
due to the specialized nature of the services. Therefore, the services are classified as Single Source
and may be approved in accordance with the Procurement Single Source Code and procedures set
forth herein without competition.

A brief overview of each program is provided in the attached document.

FISCAL IMPACT:
The providers listed above will receive funding as indicated above or up to a 10% increase, as
necessary. KHA may reduce contracts accordingly depending on reduced need or unspent funds.

OPTIONS:
[0 Vote to approve action items.
[0 Decline to approve action items.
[ Vote to approve action items with amendments. If checked, the following amendment to
the item is approved:

Board Secretary Signature:
(in the event the Board Secretary is not present, the Board Chair may sign and authority shall pass down accordingly.)

Print Name and Title:

Date:

15
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(DS HOPEALIANCE

April Board Meeting Agenda
Apr12th, 2023 10:00am - 12:00pm EDT
KHA Multipurpose Room

1. Introductions and Instructions 10:00am
Dr. Marvin Wells, Board Chair

2. Public Comment
Public comment will be taken once at the beginning of the meeting
for all items that will be voted on at the meeting. These comments
should only be in reference to those action items below. A separate
public comment time will be open at the end of the meeting for any
general comments by the public.

3. Approval of February Minutes

Board Minutes - February 2023

4. KHA Annual Report & Services Plan
Cantrece Jones, President, Accuity Design Group

Conchita Robinson, President and Principal Consultant, C Robinson
Associates, Inc.

5. Finance Committee Update
Tyra Tutor, Finance Committee Chair



https://app.boardable.com/kids-hope-alliance/documents/44957067?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=
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a. Financial Reports

Budget to Actual 3.27.23

10902 Fund Budget to Actual (grants)

6. Governance and Programs Committee Update
Rose Conry, Governance and Programs Committee
Chair

7. New Business
Kenneth Darity, Chief Programs Officer

a. Consent Agenda

23-004 Sinale Source Contracts EL SN
23-005_Contract Exemptions_EL_OST_JJ_SN

SS Exempt Program Descriptions 04.11.23
23-006_Grant Application_CMHI_SN

SAMHSA CMHI Grant Matrix 3-20-23

b. Sole Source Contracts - PreTeen/
Teen

23-007_Single Source Contracts_PTT

8. Nominating Committee Appointed
Dr. Marvin Wells, Board Chair

9. CEO Delegation Report
Mike Weinstein, Chief Executive Officer

10. CEO Report
Mike Weinstein, Chief Executive Officer

11. Partner Presentations



https://app.boardable.com/kids-hope-alliance/documents/2f41c2eb?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=

https://app.boardable.com/kids-hope-alliance/documents/d1952a98?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=

https://app.boardable.com/kids-hope-alliance/documents/e07d5ab7?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=

https://app.boardable.com/kids-hope-alliance/documents/602390e4?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=

https://app.boardable.com/kids-hope-alliance/documents/05206c6e?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=

https://app.boardable.com/kids-hope-alliance/documents/f8a502c8?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=

https://app.boardable.com/kids-hope-alliance/documents/c7ebd3d7?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=

https://app.boardable.com/kids-hope-alliance/documents/0abc562f?redirect=268071?token=eyJpdiI6Im9WdHpRVWN5UVNGR2dKbFFQcWxSM0E9PSIsInZhbHVlIjoiVUNRSjhFYWVreEtIajVYdGIzMUZDdEJXUjdiWENrcTFDWmoxTFA5T2hmaz0iLCJtYWMiOiJkMGU2ZmQxN2I1YzFiZGMwY2YxN2E4ZDY5YjZiZjJjYWY4N2UxMTZjZjM2NjY0NmQ3ZGNmZTQ3NjBhNjNhMzNhIiwidGFnIjoiIn0=
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a. Step-by-Step Behavioral Health Services (Small
Provider)
Desiree Jones, Chief Executive Officer

b. United Way 211 Referral Service (if time permits)
Jeff Winkler, Head of Basic Needs, Community Impact

12. Board Discussion
13. Public Comment

14. Next Steps

END
12:00pm
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

City of Jacksonville, Florida 2%

4

Procurement Award Form (PAF)

JPAC Award Request and Administrative Details

SC-0328-24 Badges, Insignia and Accessories - Rescind award

Requesting to rescind award with VH Blackinton on Bid SC-0328-24 Badges, Insignia and Accessories because they bid wrong gold finish.

Justification/Explanation:

Rescinding award so we can update the bid package and resubmit to obtain correct pricing on required gold finish.

Legal Contract#:  N/A Contract Date: (07/22/2024  Change Order/AMD #: 1

PO/Release #: N/A Bid Date: 05/30/2024  Awarded Supplier: VH Blackinton

Licenses Verified: = N/A Effective Date: 06/03/2024  Basis of Award: N/A

Federally Funded: No No. of Bids: 1 Responses Received: 1 Attachments:
Solicitation: ITB - N/A - 24 Procurement Contract #: POA - 71346-24 ﬁ
Executed By: Procurement

PoP:Base: 1 year Options:  two 1 year renewals Extension(s): N/A

JSEB Rec.: = Encouragement %: 0 Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 552101 Acct: 552040 Proj: 000000 Activity: =~ 00000000 S 0.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 0.00 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  SHPS:POLICE_SERVICES

Concurrence: [Umud, i Title:
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @(fmyw (b

Name: Olivia Wallace Cohen

JSO - CHIEF OF BUDGET AND MANAGEMENT

7/22/2024

Chief of Procurement: [

B19F1D517352456.

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:
Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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JACKSONVILLE SHERIFF'S OFFICE
T.K. Waters, Sheriff

Dedication. Service. Honor. Community.

To: Dustin Freeman
Chief of Procurement

Thru: Bill Clement, CPA
Chiet of Budget
From: Jennifer Short

Director of Police Services
Subject: SC-0328-24 Badges, Insignia and Accessories

Date: June 26, 2024

We are requesting to rescind the award with V.H. Blackinton on bid SC-0328-24 Badges, Insignia and
Accessories because they bid on gold plate finish and not heavy gold electroplate finish. The samples did
not meet the standard for the badges for the Jacksonville Sheriff’s Office. We are updating the bid
specifications and are going to re-bid the items.

Please let me know if you need any additional information.

To Serve and Protect in Q@ 501 E. Bay Strcet, Jacksonville, FIL 32202

@ jaxsheriff.org

Partnership with Our Community
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SUBJECT: BADGES, INSIGNIA AND ACCESSORIES
BID #: SC-0328-24 OPEN DATE: 02/28/2024
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Supply Contract — Date of Award through September 30, 2025 with two (2) one (1) year renewal options

AGENCY: Sheriff's Office
BASIS OF AWARD: By group Groups 1-4 and by item Group 5 to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 43 NUMBER RECEIVED: 1 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to V.H. Blackinton & Co. as the lowest responsive responsible bidder for Groups 1, 3, 4
and item 5914 for Badges, Insignia, and accessories for the Jacksonville Sheriff's Office. Period of service is from date of
award through September 30, 2025 with two (2) one (1) year renewal options. Total award not to exceed expenditure is
$100,000.00.

Funding for this award to be encumbered by account 00111.552101.552040.000000.00000000.00000.0000000 to be
executed purchase order releases.

- u/\’"""" RESPECTFULLY SUBMITTED:

" OUIVE WALLACE.COHEN

CONCURRENCE BY: _JENNIFER SHORT, DIRECTOR OF POLICE SERVICES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

5 ‘_ i
MEMBERS APPROVING __~ MEMBERS DISAPPROVING £/  DATE: > l}’o/_ 2024
OTHER:

ACTION OF AWARDVTHORITY DATE éf éﬁ r AN

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION __/g,@,’
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

Gity of Jacksonville, Florida &'

4

Procurement Award Form (PAF)

JPAC Award Request and Administrative Details

ESC-0313-19 Commissary Goods & Inmate Trust Fund Accounting Software and Equipment

The Jacksonville Sheriff's Office recommends approval to increase the expenditure amount by $118,911.00 for the period ending

September 30, 2024. We are also recommending exercising the second of three (3) two (2) year renewal options with Keefe
Commissary Network, LLC, for the period from October 1, 2024, through September 30, 202

Justification/Explanation:

The expenditure amount for the renewal period is $564,510.00. The revenue amount for the two-year renewal period is approximately
$2,700,000.00 and the total not to exceed expenditure amount is $683,421.00 from account code
11522.551103.549006.0000000.00001344.00000. The revised not to exceed revenue amount is $5,400,000.00 and the revised not to

exceed expenditure amount is $1,183,421.00.

Legal Contract#: 9576 Contract Date: 07/23/2024
PO/Release #: 7 Bid Date: 07/23/2024
Licenses Verified: = N/A Effective Date: 07/23/2024
Federally Funded: No No. of Bids: N/A
Solicitation: RFP-NONCON 0313 - 19

Executed By:

Office of General Counsel

Change Order/AMD #: 5

Awarded Supplier: Keefe Commissary Network

Basis of Award: N/A
Responses Received: N/A Attachments:
Procurement Contract#: POA - OB01496

%

PoP:Base: N/A Options:  Three (3) Two (2) Year Renewal Options Extension(s): 2

JSEBRec.:  N/A %: N/A Bonds Waived Pursuant To:  N/A

Fund: 11522 Center: 551103 Acct: 549006 Proj: 00000000 Activity: = 00001344 S  683,421.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,183,421.00 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  SHPS:POLICE_SERVICES

Concurrence: @mw} lian Title:  JSO - CHIEF OF BUDGET AND MANAGEMENT 7/23/2024
Concurrence: o Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: @zw:ywm (dhan Chief of Procurement: [Hgm

Name:

Olivia Wallace Cohen

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations

All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:
Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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JACKSONVILLE SHERIFF'S OFFICE
T.K. Waters, Sheriff

Dedication. Service. Honor. Community.

JACKSONVILLE 28
8\ POLICE 4

To: Competitive Sealed Proposal Evaluation Committee (CSPEC)

Thru: Dustin Freeman
Chief of Procurement

Thru: Bill Clement, CPA
Chief of Budget

From: Kevin Goff l(‘) ﬂ
Director of Department of Corrections

Subject: ESC-0313-19 Commissary Goods & Inmate Trust Fund Accounting Software and
Equipment

Date: June 25, 2024

The Jacksonville Sheriff's Office recommends approval to increase the expenditure amount by $118,911.00 for
the period ending September 30, 2024. We are also recommending exercising the second of three (3) two (2)
year renewal options with Keefe Commissary Network, LILC, for the period from October 1, 2024, through
September 30, 2026. The expenditure amount for the renewal period is $564,510.00. The revenue amount for
the two-year renewal period is approximately $2,700,000.00 and the total not to exceed expenditure amount is
$683,421.00 from account code 11522.551103.549006.0000000.00001344.00000. The revised not to exceed
revenue amount is $5,400,000.00 and the revised not to exceed expenditure amount is $1,183,421.00. Attached
is the e-mail from Keefe Commissary Network, LLC, agreeing to the renewal. The formal contract amendment
to be executed by the Office of General Counsel

Please let me know if you require any additional information. Thank you for your assistance.

ar O S €rve an d P rotect in 9 501 E. Bay Street, Jacksonville, FI. 32202

Partnership with Our Community : £
@ jaxsheriff.org
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PROJECTIONS FOR KEEFE COMMISSARY

Description Expenses PO Balance
Beginning Balance of PO 667561-24 85,000.00
Amount added to PO in May 33,000.00
Amount Available for FY24 118,000.00
Projections for FY24:
Amount spent in 7 months (October 2023 and April 2024) 70,893.13
Projections for next 5 months (May to September 2024) 50,637.95
Amount needed for 9 months of indigent care packs 115,379.64
Total FY24 Projections 236,910.72
Projected Deficit in FY24 118,910.72
Projections for FY25
Amount needed for admission packs 121,531.08
Amount needed for indigent care packs 153,839.52
Total FY25 Projections 275,370.60
Projections for FY26
Amount needed for admission packs 127,607.63
Amount needed for indigent care packs 161,531.50
Total FY26 Projections 289,139.13

Amount neede_d for rest of FY24 to FY26

683,420.45 |
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Baines, Deidra B.

From: Lane, Andy <alane@keefegroup.com>

Sent: Wednesday, June 26, 2024 4:08 PM

To: Long, Richard W.; Baines, Deidra B.

Subject: RE: Contract renewal

Attachments: GC-#1541322-v1-Keefe_Commissary_Network_#9576-02_AMD#2

_Commissary_Goods__Inmate_Trust_Fund.PDF

*¥XEXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Good afternoon, Asst. Chief Long,

Yes sir, we would greatly appreciate extending our partnership with you all. Do you need our legal team to provide
anything? I've attached what we used last time.

Thank you sir!

Andy Lane

Account Manager — FL

1371 Tradeport Drive, Jax, FL 32218
Cell# 904-608-3385
alane@keefegroup.com

From: Long, Richard W. <Richard.Long@jaxsheriff.org>

Sent: Wednesday, June 26, 2024 3:02 PM

To: Lane, Andy <alane@keefegroup.com>; Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Subject: Contract renewal

This Message Is From an External Sender

This message came from outside of the organization. Do not click links or open attachments unless you recognize the sender and
know the content is safe.

Mr. Lane,
Our current contract will end on September 30, 2024. We would like to know if Keefe Commissary would agree to the
2" two-year renewal that will cover the period from October 1, 2024, through September 30, 2026. I've included Ms.

Baines from our Procurement unit.

Assistant Chief Richard W. Long #7579

Jacksonville Sheriff's Office | Jails Division Support Services
Office: 904.630.5700 | Fax: 904.630.5825
Richard.Long@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
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SUBJECT: Commissary Goods & Inmate Trust Fund Accounting Software and Equipment

BID #: ESC-0313-19 OPEN DATE: 3/13119

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract —Date of contract execution through September 30, 2022
with three (3) two (2) year renewal options

AGENCY: Jacksonville Sheriff's Office
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from October 1, 2022 through date of contract execution.

Recommend approval to utilize the first of three (3) two (2) year renewal options with Keefe Commissary Network,
LLC. Period of service will be from date of contract execution through September 30, 2024. The total expenditure
for this renewal period is $200,000.00, with revised total expenditure not to exceed $500,000.00. The revenue
amount for the two-year renewal period is approximately $2,700,000.00, with revised total estimated revenue
amount of $6,750,000.00.

Funding Source: 11522.551103.549006.000000.00001344.00000.0000000, to be executed by formal contract
amendment though the Office of General Counsel.

Altachments: Recomifiendation Memo, Draft Agreement, Previous Award

- g /
RESPECTFULLY SUBMITTED C P

,3) NALYST:
OLIVE WALLACE-COHEN .yDUSTWAN‘ CHIEF
PROC ENT DIVISION

CONCURRENCE BY: Tammy Morris, Director of Department of Corrections

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING Q‘ DATE: /. -'9/ ’-17/ b [ P
&)and re_ ’gk s OTHER:

) bz—ﬂ
L X GA Y e %

& 7 g
[
ACTION OF AWARDING AUTHORITY DATE _/ 0 TA 37/ Zy 22
APPROVED \/ DISAPPROVED

Brian Hughes .
OTHER /] a Chiel Administrative Officer

Al 1]
/ #\ c,d/ VAN Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION W Under Authority of:

f v Executive Ordar No: 20T9°02
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SUBJECT: Commissary Goods & Inmate Trust Fund Accounting Software and Equipment

81D #: BSC-0313-19 OPEN DATE: 3/13/19

KIND AND BASIS OF CONTRACT: Service Contract -Date of contract execution through September 30, 2022
with three (3) two (2) year renewal options

AGENCY: JSO
BASIS OF AWARD: Highest Scoring Biddar Based on Evaluation Criteria
NUMBEROFBIDSINVITED: 4 NUMBERRECEIVED: 3 OTHER: Q

RUBINARY OF BILS & 1Y DED ACTIONS:

Recommend approval to amend the award (o Keafa Commissary Network, LLC to authorize the Office of General
Counsel to review and process the Agreament for Secure Release Prepald Debit Card Release. This will aflow
the Department of Corrections to issue debit cards to inmales upon thelr release from incarceration. Period of
seivice remains date of contract execution through September 30, 2022 with three (3) two (2) year renewal
options. The tolal expanditure for the initial periad remains $300,000.00. The estimated revenue amount for the
tnitial pariod remains $4,050,000.00 (commission rate: 46.95%).

This Agreement i3 to be executed by formal contract amendment though the Oflice of General Counsel,
Attechmenis: Recommendation Memo, Sample Agreement, Previous Award

MVST:@ AESPECTFULLY SUBMITTED :

TARYN MANSER <o~ GREGOR E, CHIE
PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

—

MEMBERS APPROVING _ O MEMBERS DISAPPROVING _ () DATE: __y/r
OTHER:

ACTION OF AWARDING AUTHORITY DATE LH 20 }.90

( )/) OVED ( DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION
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SUBJECT: Commiasary Goods & Inmate Trust Fund Acceunting Scftware and Equipment

B(0 #: ESC-0313-19 OPEN DATE: 31319

KIND AND BASIS OF CONTRACT: Sarvice Contract -Date of contract execution through September 30, 2022
with three (3) two (2) year renewal opticns

AGENCY: JSO
BASIS OF AWARD: Highast Scoring Bidder Based on Evaluation Criterla
NUMBER OF BIDSINVITED: 4  NUMBER RECEIVED: 3 OTHER: 0

LI V1 (VY JA R DS AND HEGOUNNIEIND

Recemmend approval of award to the highest scoring bidder, Keefe Commissary Network LLC. Pericd of earvice Is from dato
of contract oxeculion through Septembar 30, 2022 with three (3) two (2) year renewal opticns. The total expenditure for the
intttal period i3 $300,000.00. The estimatad revenuo amouni for the inttial period is $4,050,000.00 (commiasicn rate: 46.95%).

Keafo Commissary Notwork LLC _ 87.67 1
Aramark Cormectional Services 80.20 2
Qasls Commissary Services 70.70 3

&}ls awfrd is to be funded by account: SHCOB4AIW-TREH09-04804 to be executed by contract through Office of Genoral
unse

Attachmanis: Recommendation Mamo, Tabulation and Scoring Sheets and Evaluatian Criteria

ANALYST: RESPECTFULLY SUBMITTED
otte

CONCURRENCE BY: B

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOZ:
MEMBERS APPROVING _S_ MEMBERS DISAPPROVING ﬂ DATE: {

OTHER:
fmm OF AWARDING AUTHORITY paTE_ S /9 /14
ApPROVED 327 DISAPPROVED
Sam E. Mousa
OTHER e :

For:
SIGNATURE OF AUTHENTICATION or: Mayor Lenny Curry

Executive Order No 2015.05
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Gity of Jacksonville, Florida &'

4

Procurement Award Form (PAF)

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Professional Engineering Services for Cecil Connector Road Phase Il  Bid #P-19-21

Requested Action/Authority:

Recommend approval to incorporate the attached Sope of Services (Exhibit C) and Fee Summary (Exhibit D) to increase the lump sum
amount for Design Services by $5,424.93 to a new lump sum amount of $287,041.74 and to increase the not to exceed limits for: Survey
by $5,180.00 to a new limit of $29,128.44 and Geotechnical by $5,000.00 to a new limit of $74,960.86, for a total increase of
$15,604.93.

Justification/Explanation:

On February 15, 2024, a federal district court vacated EPA’s approval of DEP’s State 404 wetland permitting program. As a result, the
DEP stopped reviewing all pending permit applications therefore requiring our 404 application for this project to be revised and
resubmitted through the Army Corps of Engineers (ACOE). Vendor has requested a rate increase for themselves and their
subconsultants.

Legal Contract#:  71857-22 Contract Date: 08/02/2022  Change Order/AMD #:  Amendment #1

PO/Release #: 644225-22 Bid Date: 08/01/2024  Awarded Supplier: Kimley-Horn and Associates, Inc.
Licenses Verified: = N/A Effective Date: 08/01/2024  Basis of Award: N/A

Federally Funded: = N/A No. of Bids: N/A Responses Received: N/A Attachments:
Solicitation: N/A - P-19 - 21 Procurement Contract #: POA - 71857-22 ﬁ
Executed By: Office of General Counsel

PoP:Base: = Project Completion = Options: N/A Extension(s): N/A

JSEBRec.:  N/A %: N/A Bonds Waived Pursuant To:  N/A

Fund: 35103 Center: 153104 Acct: 565040 Proj: 002855 Activity: =~ 00000000 S 15,604.93

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP:  $ 391,131.04 Contingent Amount:  $ 0.00 DMP/ODPO Amount:  $ 0002855.00

Using Agency/BU:  PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT

s DocuSigned by:

) Concurrence: ESWM . Gk, .. Title: = CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT 7/24/2024
&D; Concurrence: [%/ﬂi;\/w Title:  DIRECTOR OF PUBLIC WORKS 7/24/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: @Z‘:zﬂw Chief of Procurement: [H’d"v
Name: Alex Baker Name: DE:F;DtS}y;:zASI_E. Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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II.

EXHIBIT "C"

SCOPE OF SERVICES
FOR ENGINEERING SERVICES FOR FINAL DESIGN — Amendment #1
CECIL CONNECTOR ROAD PHASE 11

FROM THE END OF CECIL CONNECTOR PHASE 1, ALSO KNOW AS COPPER RIDGE
ROAD TO THE JAA PROPERTY LINE

CITY OF JACKSONVILLE, FLORIDA

SCOPE OF PROJECT — Amendment #1

On February 15, 2024, a federal district court vacated EPA’s approval of DEP’s State 404 wetland permitting
program. The Court determined that EPA violated the federal Endangered Species Act when EPA approved
DEP to assume the section 404 permitting program in December 2020. As a result, the DEP has stopped
reviewing all pending permit applications therefore requiring all 404 applications be submitted to the Army
Corps of Engineers (ACOE). This action was unforeseen and could not have been predicted.

PROJECT REQUIREMENTS

A. Kimley-Horn will have coordination with the Client, environmental subconsultant, and survey
subconsultant for the submission of the ACOE permit application.

Environmental:

e Carter Environmental will prepare and submit an ACOE permit application and respond to RAIs.

Survey:

e SAM will survey any adjusted flags that result from the on-site visit with ACOE personnel.
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RATE ADJUSTMENT CALCULATION WORKSHEET

Consultant Name: Kimley-Horn

Project Name Cecil Connector Road Phase lI
RFP# P-19-21

Contract # 71857-22

Amendment # 1

Consumer Price Index for All Urban Consumers: All ltems in U.S. City Average (CPIAUCNS) | FRED | St. Louis Fed (stlouisfed.org)

Month Year CPI Value

Current CPI = Apr. 2024 313.548

Date of contract or last contract amendment = Aug. 2022 296.171
17.377

Formula: Current CPI value minus Previous CPI Value divided by Last CPI Value

equals % increase for new rates = 5.87%

Old Rates Percent New Hrly Rate New Loaded Rate
Kimley-Horn Increase (3.2808 Multiplier)
Chief Engineer $ 89.19 5.87% $ 9443 $ 309.791
Senior Engineer $ 73.49 5.87% $ 7780 $ 255.259
Project Engineer $ 59.14 5.87% $ 6261 $ 205.416
Engineer $ 50.13 5.87% $ 53.07 $ 174.121
Engineering Intern $ 40.80 5.87% $ 4319 $ 141.714
Chief Designer $ 58.06 5.87% $ 61.47 $ 201.665
Analyst/Designer $ 34.14 5.87% $ 36.14 $ 118.581
Clerical $ 27.81 5.87% $ 29.44 $ 96.595
Carter Environmental Services, Inc. % Increase New Hrly Rate  (2.75 Multiplier)
Principal $ 90.00 5.87% $ 9528 $ 262.028
Senior Project Manager  $ 70.00 5.87% $ 7411 $ 203.800
Senior Scientist $ 58.00 5.87% $ 6140 $ 168.863
Sr Draftsperson/GIS $ 58.00 5.87% $ 6140 $ 168.863
Project Scientist | $ 43.00 5.87% $ 4552 $ 125.191
Environmental Tech $ 33.00 5.87% $ 3494 $ 96.077
Office Manager $ 33.00 5.87% $ 3494 $ 96.077
SAM, LLC % Increase New Hrly Rate (3.2237 Multiplier)
Principal $ 7212 5.87% $ 76.35 $ 246.141
Sr Project Manager $ 55.29 5.87% $ 5854 $ 188.701
Project Manager $ 42.50 5.87% $ 4499 $ 145.050
Cadd Tech $ 25.00 5.87% $ 2647 $ 85.323
Field Crew (2 Man) $ 46.00 5.87% $ 48.70 $ 156.995
Field Crew (3 Man) $ 61.00 5.87% $ 64.58 $ 208.189
Crew Chief $ 26.00 5.87% $ 2753 $ 88.736
Instrument Operato $ 20.00 5.87% $ 2117  $ 68.259
Field Assistant | $ 15.00 5.87% $ 1588 $ 51.194
Field Assistant Il $ 18.00 5.87% $ 19.06 $ 61.433
Admin/Clerical $ 22.00 5.87% $ 2329 $ 75.084
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Exhibit D
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
Cecil Connector Road Phase I P-19-21 | 71857-22
Amendment #1
3. Name of Consultant or Subconsultant: 4. Date of Proposal
Kimley-Horn June 25, 2024
PART Il - LABOR RELATED COSTS
5. Direct Labor (Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Chief Engineer $ 94.43 0 $ 0.00
Senior Engineer $ 7780 0 $ 0.00
Project Engineer $ 62.61 12 $ 751.32
Engineer $ 53.07 17 $ 902.19
Engineering Intern $ 43.19 0 $ 0.00
Chief Designer $ 6147 0 $ 0.00
Analyst/Designer $ 36.14 0 $ 0.00
Clerical $ 2944 0 $ 0.00
TOTAL DIRECT LABOR $ 57.02 29 $ 1,653.51
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 198.259 % x Total Direct Labor $ 3,278.23
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 4,931.74
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $ 493.19
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing $ 0.00
Transportation & Shipping $ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONSULTANTS (Lump Sum)
Johnson Survey| SAMS $ -
ECS $ -
Meskel $ -
Carter Environmental $ -
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
Johnson Survey| SAMS $ 5,180
Carter Environmental $ 5,000
$
$
$
SUB-TOTAL REIMBURSABLES $ 10,180.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 15,604.93
(tems 5,6, 8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT $ 375,476.11
TOTAL AMENDED CONTRACT AMOUNT $ 391,081.04
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Labor Rates

PART | - GENERAL

1. Project - Cecil Connector Road Phase 2 2. Proposal No. / Contract No.
P-19-21 | 71857-22
3. Name of Consultant 4. Date of Proposal
SAM LLC. June 12 2024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Company principal $ 76.35 2 $ 152.70
Senior project manager $ 58.54 0 $ 0.00
Project manager $ 44.99 5 $ 224.95
Cadd Technician $ 26.47 12 $ 317.64
Field Crew (2 Man) $ 48.70 18 $ 876.60
Field Crew (3 Man) $ 64.58 0 $ 0.00
Crew Chief $ 2753 0 $ 0.00
Instrument Operator $ 2117 0 $ 0.00
Field assistant | $ 15.88 0 $ 0.00
Field assistant Il $ 19.06 0 $ 0.00
Adminstrative Cerical $ 23.29 1.5 $ 34.94
$ 0.00
TOTAL DIRECT LABOR| $ 1,606.83
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 193.09% $ 3,102.62
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 4,709.44
8. PROFIT: Labor Related Costs (ltem 7) X 10%]| $ 470.94
SUB-TOTAL SALARY RELATED COSTS| $ 5,180.39

PART Ill - OTHER COSTS

9. MISCELLANEOUS DIRECT COSTS
Mileage (Standard GSA Rate 2024)

MISCELLANEOUS DIRECT COSTS SUB-TOTAL| $ -

10. SUBCONTRACTS (Lump Sum)
SAM SUE Services $ -
ERS $ -

SUB-CONTRACT SUB-TOTAL| $ -

PART IV - SUMMARY

TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10)| $ 5,180.39
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Exhibit D
CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA
PART | - GENERAL
1. Project 2. Proposal No. / Contract No.
Cecil Connector Road Phase I P-19-21 | 71857-22
3. Name of Consultant orSubconsultant: 4. Date of Proposal
Carter Environmental Services, Inc. June 18, 2024
PART Il - LABOR RELATED COSTS
5. Direct Labor (Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principle $ 9528 $ 0.00
Senior Project Manager $ 7411 24.5335 $ 1,818.18
Senior Scientist $ 61.40 $ 0.00
Senior Draftsperson/GIS $ 61.40 $ 0.00
Project Scientist $ 4552 $ 0.00
Environmental Technician $ 3494 $ 0.00
Office Manager $ 33.00 0.00
TOTAL DIRECT LABOR $ 74.11 24.5335 $ 1,818.18
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 2,727.27
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 4,545.45
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $ 454.55
PART Il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Printing $ 0.00
Transportation & Shipping $ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONSULTANTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$
$
$
$
$
$
$
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 5,000.00
(tems 5,6, 8,9, 10, and 11)
12. TOTAL PRIOR CONTRACT AMOUNT N.A.
TOTAL AMENDED CONTRACT AMOUNT N.A.
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EBO FORM 1
SCHEDULE OF SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Name of Proposer: Kimley-Horn and Associates, Inc.
Project Title: Cecil Connector Phase 2
Total Base Proposal Amount (if
Proposal Number: P-19-21 applicable): $391,081.04

*Please list all JSEBs first

JSEB Category
(African-American,
‘Women, Asian,
Native American,

Non-MBE or Type of Work to be Total Contract Value
Full Company Name Hispanic) Performed or Percentage
Johnson Survey|SAM Surveying $29,128.83 (7.45%)
Meskel Engineering Geotech $69,960.86 (18.63%)
Carter Environmental Environmental $35,337.50 (9.04%)
ECS Geotech $2,945.61 (0.78%)

Attach additional list of subcontractors/sub-consultants as needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES

African-American Participation Total $

Hispanic-American Participation Total

Native-American Participation Total

Asian-American Participation Total

Woman Participation Total

Non-MBE Participation Total $

The undersigned will enter into a formal Agreement with the JSEB Suppliers/Consultants/Subcontractors identified herein for work listed in
this schedule conditioned upon execution of a contract with the City of Jacksonville. Under penalties of perjury I declare that I have read the
foregoing conditions and instructions and the facts are true to the best of my knowledge and beliefs.

Signature of
Proposer: Title: Date:

Print Name:
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

Gity of Jacksonville, Florida &'

4

Procurement Award Form (PAF)

JPAC Award Request and Administrative Details

Request for renewal for Early Learning Coalition of Duval, Inc., Early Learning Programming -- $3,400,000.00

Request to amend Administrative Award BID # POA-70575-23 to make retroactive from 7/1/24 through date of award.
Request to exercise the first of three renewals for Contract # 70575-23, Amd.2, for Early Learning Coalition of Duval, Inc., Early Learning
Programming and increase the maximum indebtedness by $3,400,000.00. The term shall be 7/1/24 through 6/30/25. The NTE is

$6,500,000.00.

Justification/Explanation:

This program provides services through Scholarships for Families to provide childcare assistance, Family Engagement, Developmental
Health and Inclusion, Workforce Development, and Reach Out & Read.

Legal Contract#:  70575-23 Contract Date: 07/01/2023
PO/Release #: N/A Bid Date: 07/01/2023
Licenses Verified: = N/A Effective Date: 07/01/2024
Federally Funded: No No. of Bids: N/A
Solicitation: N/A - N/A - N/A

Executed By: Office of General Counsel

Change Order/AMD #: 2

Awarded Supplier: Early Learning Coalition of Duval, Inc.

Basis of Award: N/A
Responses Received: N/A Attachments:
Procurement Contract #: POA - 70575-23

%

PoP:Base: 4 years Options:  First of three renewal options Extension(s): N/A

JSEBRec.:  N/A %: N/A Bonds Waived Pursuant To:  N/A

Fund: 10901 Center: 181001 Acct: 582001 Proj: 000000 Activity: =~ 00000458 S 3400000.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: ' $ 6500000.00 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  JCOD:OFFICE_OF_THE_DIRECTOR

Concurrence: E;aér Aeass Title:
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @{;myw (b

Name: Olivia Wallace Cohen

KHA - CHIEF EXECUTIVE OFFICER

7/24/2024

Signed by:

@Izwf Warumbrary, for Dustin, Froeman,

4912CA1D431247A.

Chief of Procurement:

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:
Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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MEMORANDUM KIDS HOPE ALLIANCE
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer W M
Kids Hope Alliance (KHA)
CC: Kenneth Darity, Chief Programs Officer
SUBJECT: Request for renewal for Early Learning Coalition of Duval, Inc., Early Learning Programming --
$3,400,000.00
DATE: July 24, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™) respectfully requests the
following:

1. Request to amend Administrative Award BID # POA-70575-23 to make retroactive from July 1,
2024 through date of award.

2. Request to exercise the first of three renewals for Contract # 70575-23, Amendment 2, for Early
Learning Coalition of Duval, Inc., Early Learning Programming and increase the maximum
indebtedness by $3,400,000.00. The term shall be July 1, 2024 through June 30, 2025. The revised
maximum indebtedness not to exceed shall be $6,500,000.00.

This program provides services through Scholarships for Families to provide childcare assistance,
Family Engagement, Developmental Health and Inclusion, Workforce Development, and Reach Out
& Read.

These services are classified as a Procurement Exemption and may be approved in accordance with the
Procurement Exemptions set forth in Section 126.108 (a), Ordinance Code without competition.
Any exempt contractual services or commodities described under Section 287.057, F.S., as
applicable.

Upon approval of this request a contract amendment will be executed by the City of Jacksonville Office of General
Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity Interfund | Future
ESP - Early Learning 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 0000000
Total Funding $3,400,000.00
Attachment(s): Letter of Intent Dated 7/11/24

Scope of Services FY24-25
Previous Award Dated 12/12/23

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc: Olive Wallace Cohen, Buyer
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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Letter of Intent
Agency Award Information: FY24-25

Contract # Agency

@ Early'l_'ccu'ning

Coalition of Duval

7/11/2024

Angel Carro, CEO

Early Learning Coalition of Duval

6500 Bowden Rd. Suite 290 Jacksonville, FL 32216
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Early Learning Coalition of Duval intent to continue services for the
FY?2024-25 Contract Year at the following:

Program Location(s) 6500 Bowden Rd. Suite 290 Jacksonville, FL 32216
(Please list all locations)
Program Start Date 7/1/2024
Program End Date 6/30/2025
Contract Amount $3,400,000
(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,
Angel Carro

904-208-2040
acarro@elcduval.org
President & CEO

*Must be the authorized signer for the agency

Approved by: Date:
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FY 24-25 Scope of Services

ESC Agency

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $3,400,000
Number of Proposed Children/Youth 24/25: 4,500

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

2024-2025 ELC Scope of Services

Scholarships for Families
Family Engagement
Developmental Health and Inclusion
Workforce Development
Reach Out & Read

Scholarships for Families
1. Child Care Match Funds
Increase family access to high quality early childhood programs by utilizing this funding to provide
childcare assistance and to draw down a 1:1 match of school readiness funding from the State of Florida.
This funding will provide childcare scholarships for approximately 325 children each month. The amount
of the scholarship award will be based on the age of the School Readiness (SR) child and the type of
scholarship provided.
2. Child Care Enhancement Scholarships
a. Enhanced “Gap” Scholarships to access High Quality Programs
Provide childcare scholarships to cover the differential between School Readiness (SR) and
market rate to approximately 125 children attending up to six (6) selected 3, 4 and 5 -Star
rated childcare centers. The amount of the scholarship for the family will be based on the age
of the School Readiness (SR) child and the type of scholarship provided. These scholarships cover
the differential between the school readiness reimbursement rate and the actual market rate
charged by the provider so that children can remain in high quality child care programs at no
cost to parents, and providers have their full revenue to maintain higher standards for service
provision. While receiving funding, these programs are required to begin the process for or
maintain a national accreditation as recognition of their commitment to provide the
highest quality of instruction and care and support family engagement. KHA will give final
approval of the programs selected.
b. Foster Care (BG1-13) Family Scholarships
Provide childcare scholarships to foster care families. The amount of the scholarship for the
family will be based on the age of the School Readiness (SR) child and the type of scholarship
provided.
c. Scholarships for “Ineligible” Families
Provide childcare to ineligible families while a parent completes verifiable steps toward
employment and eligibility for school readiness funding. These steps can include obtaining a GED
or completing a job training program. This funding can also bridge a period of ineligibility for a
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family that was previously eligible.

Post-VPK “Summer” Scholarships

Provide Post-VPK summer scholarships to non-school readiness children for the
opportunity to remain in a learning program during the summer until kindergarten
begins. Ongoing instruction prevents “summer learning loss” and supports higher
Kindergarten readiness outcomes.

Incentive Scholarships for Programs in the Accreditation Initiative

Participants in the active cohort of KHA’s Accreditation Academy Initiative will receive
additional scholarship enhancement up to 20% of the school readiness rating, upon
completing work and meeting benchmark measures in the process of becoming
accredited in a national early childhood organization identified by the State of Florida
Gold Seal program.

Family Engagement

f.

1. Communities of High Need — Support outreach to unserved or underserved children and families
living in up to five{5} six (6) communities of high need. This outreach is to increase the tools
parents have to support their child’s healthy development and school readiness, to promote
literacy in the family, and te-shew-the-value-efa-child’sattendanceata-high-gualitychildeare
program: encourage positive parent/child relationships.

Activities will be offered in communities at leasttwicea quarterly during the year, and can include:
a.
b.
C.

Parent/child activity sessions around literacy and language development

Offering Parent Empowerment Workshops and/or Parent Cafes’.

Partnering with other community resources to meet family needs and to support and
strengthen family protective factors including resilience, social connections,
knowledge of parenting, economic essentials, and social and emotional competence.
Providing parent education on child development and learning while promoting
participation in VPK and building relationships with local high-quality childcare
programs.

Planning and promoting special events and activities for parents only, such as
Healthy Heart, Nutrition, Mental Health, Help Me Grow, and Father Engagement.
Supporting social events to help families build “community”, such as holiday
activities or other family events.

2. Child Care Centers — Up to six (6) childcare programs receiving enhancement funding will
be supported in providing services to families and outreach to the community. Programs will hold
at least three family engagement, outreach, or education activities during the year.

Activities a program can offer for family engagement include:
a.

Providing a Parent Café ¢virtual-erface-to-faee) and hosting parenting discussions
based on protective factors to promote positive parent-child relationships and healthy

family dynamics;

Providing a Parent Empowerment Workshop ¢virtual-erface-to—faee)— on Literacy
and Child Development;

Supporting the center in providing a Kindergarten transition activity for families to
begin building relationships with local elementary schools;
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d. Meet the family engagement requirements of a national accreditation as the program
achieves or maintains this recognition of a commitment to provide families and
children with the highest quality of instruction, child care, and support;

e. Planning a Father/Male engagement activity that promotes male involvement in the
child’s learning and development, and fosters positive father-child relationships; and

f. Maintaining and/or strengthening a parent/child lending library to promote reading
and learning at home.

g. Promoting and supporting parental access to a learning app that features
educational activities and videos for children, and parent/child conversation starters
and tips.

Workforce Development

Episcopal Children’s Services—tutheran—Services—Florida; and other appropriate agencies will provide
professional development such as in-classroom coaching, onsite training, and other services that support
the goal of improving program quality, for up to 100 early learning childcare centers and family childcare
homes. The priority in allocating resources and service provision shall be programs in “high opportunity”
neighborhoods and those with a high percentage of school readiness children. All providers must have a
program assessment conducted and meet the contract minimum threshold prior to executing a School
Readiness Contract. The provider must receive a minimum program assessment composite score of 4.00
to participate in School Readiness Program.

Episcopal Children’s Services,tutheran-Services-Florida; and other appropriate agencies will work to
strengthen the programs in six key areas:
1. Director Leadership
CLASS Standards
Curriculum Implementation
Classroom Environment
Family Support
6. Kindergarten Transition
Activities will include:
1. Director Leadership:

a. The EarlyLearningSpeetalists(ELS) Education Specialists (ES) will invite
directors and owners to attend an informational meeting, schedule regular visits,
conduct side-by-side CLASS observations, and model during feedback sessions to
strengthen leadership skills and knowledge of the CLASS tool.

vk wn
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b. The EES ES will create and facilitate Communities—of Practice(CoP)—sessions

trainings with topics focused on leadership skills and implementation of the CLASS
tool.

c. The EES ES will offer in-persen-and-virtaal coaching support for directors suppert.
2. CLASS Standards:

a. All EarlyLearningSpeeialists(EES) Education Specialists (ES) will maintain
CLASS certifications for infant, toddler, and pre-k ages.

b. In newly acquired centers, the EES ES will-begin-by-ecompleting will complete 20-
minute cycles to establish a baseline of classroom practices to be used to

discover strengths and areas for growth in coached classrooms.

d. The EES ES will create and facilitate Communities—of Practice (CoP)—sessions
trainings that build on CLASS practices.

e. The EES ES will offer in-persen—and—virtaalteacher coaching support for both
teachers and directors on the CLASS Assessment tool.
3. Curriculum Implementation:

a. The EarlyLearningSpeetalists(EES) Education Specialists (ES) will provide
support on curriculum #mplementation-along-with-offering CoP-sesstons which will

include how to 1ntegrate early learmng standards in lesson planmng

teaehers—The ES will prov1de support to classroom teachers using the adopted
curriculum.
4. Classroom Environment

a. The EarlyLearningSpeetalists(EES) Education Specialists (ES) will provide

support in creatmg an opt1ma1 learning env1ronment

c. The EES ES will support teachers in using Conscious Discipline or other models of
positive guidance that focus on a child’s emotional well-being and their ability for
self-regulation.

5. Family Support

el-asses—&nd—e%ﬁts— The Educatlon Spec1ahsts (ES) w1ll offer the DlVlSlOIl of Early
Learning training, /t’s Okay to Play in VPK, to families.

b. The ELSY (ES) will provide family resources for learning leaders and teachers to
share with families to encourage family engagement within the centers.

6. Kindergarten Transition

a. The EarlylearningSpeetalists (ELES) Education Specialists (ES) will connect
centers with necessary print and community resources related to kindergarten
transition.
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b. The EES ES will offer support for planned parent meetings, kindergarten transition
support events, and trainings.

c. The EES ES will provide all transitioning VPK families with a storybook and
resources to help with the kindergarten transition.

Reach Out & Read

Reach Out and Read aims to reach underserved communities and provide access to quality books for young
children.

This project will support their ongoing work with participating clinics in Duval County, expand the model to
serve all children beginning at birth, provide extensive technical assistance and training to program staff,
and ensure that clinics have a book distribution rate of at least 85% across all sites to achieve high fidelity
of the program model. Reach Out & Read will continue to support nine active medical sites in Duval County,
that incorporate Reach Out and Read into their well-child visits. At these sites, they serve an average of
6,160 well-child visits per year. Reach Out & Read will be working towards expanding operations in Duval
County and forming a partnership with Angel Kids Pediatrics to integrate their 9 clinics into the Reach Out
and Read network. Reach Out and Read will:

1. Provide technical assistance and direct program support for providers and admin staff.
2. Provide training for medical providers and admin staff.
3. Provide program evaluation and assessment.

Outcomes and Measures:

The Early Learning Coalition of Duval will track data monthly on the number of children receiving
scholarships, the number of children enrolled in the classrooms where teachers are receiving coaching
support to improve the quality of their instruction and interactions, parent participation in family
engagement activities and the number of children receiving social and emotional screenings. The ELC of
Duval will track bi-annually the number of children participating in Reach Out & Read, the number of books
distributed, and the demographics of the patient population served. The ELC of Duval will submit data into
SAMIS and provide quarterly program reports. Quarterly reimbursement requests to the Kids Hope Alliance
are supported by the SAMIS data and quarterly reports. The service provider will present reports in KHA
board meetings upon request.

Overall Service Provision

An annual Customer Satisfaction survey will show eighty-five percent (85%) of families, providers
and teachers rate the KHA-funded services or supports provided by the ELC or its contracted agenci
“highly effective” or “excellent”.

Scholarships for Families:
Eighty percent (80%) of scholarships from Child Care Match funds will be provided to families in desigi

zip codes.

Ninety percent (90%) of the Child Care Enhancement scholarship funding will be provided to famil
designated zip codes.
Family Engagement:

Eighty percent (80%) of the communities and programs supported under the Child Care Enhancement
funding will offer at least three different family engagement activities during the year.
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A hundred percent (100%) of the child care programs receiving Enhanced “Gap” Scholarships will receive
assistance in meeting the family engagement requirements of the national accreditation they are obtaiping
or of their existing accreditation while receiving funding.

Program Quality & Workforce Development:

Seventy-five percent (75%) of the Workforce Development Providers currently participating in the Guiding
Stars (GS) of Duval Quality Rating and Improvement System will complete the star rating tool with a CLIASS
composite score of 4.0 or higher needed to qualify for a 3, 4 or 5-star rating. (CLASS, DL, CE)

Ninety percent (90%) of teachers receiving support will show improvement in the quality of their
interactions and instructional skills as measured by the Infant, Toddler, and Pre-K Classroom Assessment
Scoring System tools and center composite scores.

Eighty percent (80%) of the school readiness directors and/or owners being served participate in coachijng,
small and large group training sessions, and communities of practice experiences.

Reach Out & Read

Ninety percent (90%) of the participating clinics will have a book distribution rate of at least eighty-five (85%)
across all sites to achieve high fidelity of the program model.

Eighty percent (80%) of participating clinics will be classified in the Average Program Implementation or
Strong Program Implementation categories on the annual Site Quality Classifications.
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Administrative Award
Bid No.: POA-70575-23

DESCRIPITION OF GOODS/SERVICES:

Recommend approval to amend Contract # 70575-23, Amendment 1, for Early Learning Coalition of
Duval, Inc. for Early Learning Programming to increase the maximum indebtedness by $100,000.00. The
increase will fund scholarships to parents who receive vouchers from the state. This program provides
services through family engagement, early childhood workforce, and scholarships to support the program.
Period of service to remain July 1, 2023 through June 30, 2024, with three (3) one-year renewal options.
The revised total expenditure amount shall be $3,100,000.00.

FUNDING SOURCE: Upon approval of this request, the contract amendment will be executed by
formal contract amendment through the Office of General Counsel.
10901.181001.582001.000000.00000458.00000.0000000

FOR AGENCY/DEPARTMENT: Kids Hope Alliance
REQUISITION NUMBER: KHOD-500781-24
NUMBER FIRMS SOLICITED: N/A NUMBER FIRMS BIDDING: N/A

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION:
Per Procurement Code 126.107 (g)

RECOMMEND AWARD TO: Early Learning Coalition of Duval, Inc.
CONCURENCE BY: Saralyn Grass, Chief Executive Officer, Kids Hope Alliance

PRICE: $3,100,000.00 TERMS: Net 30

Mgr. of Purc sin_g Services

%ﬂk/ e

21 /iges

Date
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KIDS HOPE ALLIANCE

MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Saralyn Grass, Chief Executive Officer M )&/UM’

Kids Hope Alliance (KHA)

CC: Kenneth Darity, Chief Administrative Officer

SUBJECT: Request to amend Contract # 70575-23, Early Learning Coalition of Duval, Inc. --
$100,000.00

DATE: November 29, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA™)
respectfully requests the following:

l. Request to amend Contract # 70575-23, Amendment 1, for Early Learning Coalition of Duval, Inc.
for Early Learning Programming to increase the maximum indebtedness by $100,000.00. The
increase will fund scholarships to parents who receive vouchers from the state. This program
provides services through family engagement, early childhood workforce, and scholarships to
support the program. Period of service to remain July 1, 2023 through June 30, 2024, with three
(3) one-year renewal options. The revised total expenditure amount shall be $3,100,000.00.

The services are classified as a Procurement Exemption and may be approved in accordance with
the Procurement Exemptions set forth in Section 126.107, Ordinance Code without competition.

Upon approval of this request a contract amendment will be executed by the City of Jacksonville Office
of General Counsel.

KHA anticipates funding as follows:

ID | Account Name Fund | Center | Account | Project | Activity Interfund | Future
54 | ESP - Early Learning 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 0000000
Total Funding $100,000.00

Attachment(s): Scope of Services

Previous Award Dated 7/14/23

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity({@coj.net.

Cc: Renatta Barnett, Buyer
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Blvd., Jacksonville, FL 32204 | {904) 255-4400 | Fax: (904) 255-4502
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Administrative Award
POA-70575-23
DESCRIPITION OF GOODS/SERVICES:
Recommend approval to ratify period of service from July 1st, 2023, to date of award.

Recommend approval of award to Early Leaming Coalition of Duval Inc., to provide early leaming
programs and to provide support outreach to unserved or underserved children and families living in up to
five (5) communities of high need. This outreach is to increase the tools parents need to support their child’s
healthy development and school readiness, to promote literacy in the family, and to show the value of a
child’s attendance at a high-quality childcare program. Period of Service from date of award through June
30", 2024 with three (3) one-year renewal options. Total expenditure did not exceed $3,000,000.00.

Funding source: Upon approval of request, the contract will be executed by the City of Jacksonville Office
of General Counsel.

10901.181001.582001.000000.00000458.00000.0000000

FOR AGENCY/DEPARTMENT: Kids Hope Alliance (KHA)

REQUISITION NUMBER: KHOD-500413-23
NUMBER FIRMS SOLICITED: N/A NUMBER FIRMS BIDDING: N/A
REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION:

Procurement code 126.107 (g): Supplies or services to be provided by those specifically prescribed within
authorizing legislation that appropriates the same.

RECOMMEND AWARD TO: Early Leaming Coalition of Duval Inc.
CONCURENCE BY: Saralyn Grass, Chief Executive Officer Kids Hope Alliance (KHA)

PRICE: $3,000,000.00 TERMS: Net 30

Buyer Asst. Mgr. of Purchasing Services
7/11/2023 _7/1_3/1‘;33

Date Date

APPROVAL:

Dﬁsti@n, Chief, Procurement Division Didle
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KIDS HOPE ALLIANCE
MEMORANDUM
TO: Dustin Freeman, Chief of Procurement

{
FROM: Saralyn Grass, Chief Executive Officer / v
Kids Hope Alliance (KHA)

CC: Kenneth Darity, Chief Programs Officer

SUBJECT: Request for an Administrative Award, Early Leaming Coalition of Duval, Inc., Early Learning
Programming — $3,000,000.00, Exemption.

DATE: July 1, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA™)
respectfully requests the following:

1. Request an Administrative Award for Early Learning Coalition of Duval, Inc., Early Leaming
Programming, to provide early learning programs in accordance with Ordinance 2022-511-E.
Period of service is July 1, 2023 through June 30, 2024, with three (3) one-year renewal
options. The total expenditure amount is $3,000,000.00.

The continuation of this programming can be continued through a Procurement exemption from
competitive solicitation as outline in Section 7(F)(7} of the City of Jacksonville's Procurement
Manual; April 2022, because the services meet one of the three following exemption criteria:
(7) Supplies or services to be provided by those specifically prescribed within authorizing
legislation that appropriates the same.

Upon approval of this request a contract will be executed by the City of Jacksonville Office of General
Counsel.

KHA anticipates funding as follows:

1D | Account Name Fund 'T-Center TAccoEm Project | Activity lnterfumﬂ Future |
54 | ESP - Early Learning 110901 | 181001 | 582001 | 000000 | 00000458 | 00000 | 0000000 |
Total Funding $3,000,000.00

Attachment(s): Exhibit 1: Scope of Services

For additional information, contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.
Cc: Olive Wallace-Cohen, Buyer

Jessica Pitts, Director Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Bivd., Jacksonvilie, FL 32206 | (904} 255 4400 | Fax: (904) 255-4502
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BOARD ACTION ITEM: CONTRACT EXEMPTIONS
ESSENTIAL SERVICES CATEGORY: EARLY LEARNING, OST, JUVENILE

JUSTICE, SPECIAL NEEDS
GOVERNANCE MEETING: APRIL 3, 2023
FINANCE MEETING: APRIL §, 2023
[l BOARD MEETING: APRIL 12, 2023
TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS
FROM: MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER
REQUESTED ACTION:

The Board is asked to:

1) Approve new contracts based on Procurement exemptions for the following programs.
These exemptions are for the first year contract dates listed in the chart below for the 2022-
2023 and 2023-2024 budget years. The first year amount is $3,705,209 and for subsequent
years (contracts will be pro-rated the first year) in the amount of $4,446,250, with up to three
(3) annual renewal options. Each subsequent year’s option will be based on an evaluation of
the effectiveness of the prior year.

ESC | AGENCY PROGRAM CONTRACT | I" YEAR 10Month | 12 Month| Corresponding
START CONTRACT | FUNDING | FUNDING | Exemption #
DATE END DATE | (if applicable)
EL | Early Learning | Childcare 7/1/2023 6/30/2024 $3,000,000 | 7
Coalition of Enhancement
Duval, In¢, Workforce
Development and
Childcare Match
EL | Lutheran EduCare 5/1/2023 4/30/2024 $200,000 7
Services
Florida, Inc.
OST | Boys and Girls | Nutrition 6/1/2023 5/31/2024 $506,250 8
Club of Program
Northeast
Florida, Inc.
J The District Teen Viotence 8/1/2023 513172024 3241667 $290,000 6
Board of Prevention
Trustees of Academy
Florida State
College of
Jacksonville
SN | Hope Sireet, TBRI Training $/1/2023 5/31/2024 $229,167 $£275,000 5
Inc.
SN | Youth Crisis Residential Care | 8/1/2023 5/31/2024 $145,833 $175,000 5
Center, Inc. Center
Total| $3,705,209 | $4,446,250

16
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2) Authorize the CEO to execute contracts in the amounts above with up to a 10% increase
variance and any other documents necessary to accomplish the purposes of the approval in
{1) above.

NARRATIVE:

The above program services provided by listed agencies have operated successfully for the past three
years. Programming can be continued through a Procurement exemption from competitive solicitation
as outlined in Section VII of the City of Jacksonville’s Procurement Manual; October 2020, because
the services meet one of the following exemption criteria:

(5) Prevention services related to mental health, including drug abuse prevention
programs, child abuse prevention programs, and shelters for runaways, operated not-
for-profit corporations. (In acquiring such services, the ability of the vendor, past
performance, willingness to meet time requirements and price shall be considered in
an effort to obtain the highest quality services at the greatest economic value to the
City.);

(6) Supplies or services or commodities provided by governmental entities or agencies;

) Supplies or services to be provided by those specifically prescribed within
authorizing legislation that appropriates the same:

{8) Supplies or services procured utilizing General Services Administration, State of
Florida, and other contracts and agreements that have been competitively procured,
awarded, and contracted by a federa!, state, municipal, county, or local governmental
entity, body politic or using agency, provided that said procurement is not otherwise
prohibited by law,

Although KHA will attempt to execute these contracts using the exemption method, they are a sole
source for the type of service they are provided. By using the exemption method rather than sole
source, KHA is able to create these contracts for multiple years rather than one year at a time. If an
exemption request is not approved by procurement, a sole source request will be issued instead.

A brief overview of each program is provided in the attached document.

FISCAL IMPACT:
These providers will receive funding as indicated above or up to a 10% increase, as necessary. KHA
may reduce contracts accordingly depending on reduced need or unspent funds,

OPTIONS:
Vote to approve action items.
Decline to approve action itemns.
Vote to approve action items with amendments. If checked, the following amendment to
the item is approved:

Board Secretary Signature:
(in the event the Board Secreiany 15 not present_ the Board Chair may sign and authority shalf pass down accordingly )

Print Name and Title:

Date:

7
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Early Learning Essential Services Area

Agency/Vendor: Early Learning Coalition of Duval (ELC)
Program: Child Care Enhancement Grant

Contract Manager: Chardae Chaney

Time Period: 7/1/2023 to 6/30/2024, a 12-month contract
Funding: $3,000,000

2023-2024 ELC Scope of Services

Scholarships for Families
Family Engagement
Developmental Health and Inclusion
Workforce Development

Scholarships for Families
1. Child Care Match Funds
Increase family access to high quality early childhood programs by utilizing this funding to provide childcare assistance and
to draw down a 1:1 match of schoo! readiness funding from the State of Florida. This funding will provide childcare
scholarships for approximately 325 children each month. The amount of the scholarship award will be based on the age
of the School Readiness (SR) child and the type of scholarship provided.
2. Child Care Enhancement Scholarships

a. Enhanced “Gap” Scholarships to access High Quality Programs
Provide childcare scholarships to cover the differential between School Readiness {SR) and market rate to approximately
125 children attending up to six (6) selected 3, 4 and 5 -Star rated childcare centers. The amount of the scholarship for
the family will be based on the age of the School Readiness (SR) child and the type of scholarship provided. These
scholarships cover the differential between the school readiness reimbursement rate and the actual market rate charged
by the provider so that children can remain in high quality child care programs at no cost to parents, and providers have
their full revenue to maintain higher standards for service provision. While receiving funding, these programs are required
to begin the process for or maintain a national accreditation as recognition of their commitment to provide the
highest quality of instruction and care and support family engagement. KHA will give final approval of the programs
selected.

b. Foster Care (BG1-13) Family Scholarships
Provide childcare scholarships to foster care families. The amount of the schotarship for the family will be based on the
age of the School Readiness [SR) child and the type of scholarship provided.

c. Scholarships for “Ineligible” Families
Provide childcare to ineligible families while a parent completes verifiable steps toward employment and eligibility for
school readiness funding. These steps can include obtaining a GED or completing a job training program. This funding can
also bridge a period of ineligibility for a family that was previously eligible.

d. Post-VPK “Summer” Scholarships
Provide Post-VPK summer scholarships to non-school readiness children for the opportunity to remain in a
learning program during the summer until kindergarten begins. Ongoing instruction prevents “summer learning
loss” and supports higher Kindergarten readiness outcomes.

e. Incentive Scholarships for Programs in the Accreditation Initiative
Participants in the active cohort of KHA's Accreditation Academy Initiative will receive additional scholarship
enhancement up to 20% of the school readiness rating, upon completing work and meeting benchmark measures
in the process of becoming accredited in a national early childhood organization identified by the State of Florida
Gold Seal program.
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Family Engagement

1.

Communities of High Need - Support outreach to unserved or underserved children and families

living in up to five (S) specific communities of high need. This outreach is to increase the tools parents
have to support their child’s healthy development and school readiness, to promote literacy in the family,
and to show the value of a child’s attendance at a high-quality childcare program.

Activities will be offered in communities at least twice a year, and can include:

Parent/child activity sessions around literacy and language development

Offering Parent Empowerment Workshops and/or Parent Cafes’.

Partnering with other community resources to meet family needs and to support and strengthen family
protective factors including resilience, social connections, knowledge of parenting, economic essentials,
and social and emotional competence.

Providing parent education on child development and learning while promoting participation in VPK and
building relationships with local high-quality childcare programs.

Planning and promoting special events and activities for parents only, such as Healthy Heart, Nutrition,
Mental Health, Help Me Grow, and Father Engagement.

Supporting social events to help families build “community”, such as holiday activities or other family
events.

Child Care Centers - Up to six {6) childcare programs receiving enhancement funding will be supported in
providing services to families and outreach to the community. Programs will hold at least three family
engagement, outreach, or education activities during the year.

Activities a program can offer for family engagement include:

Providing a Parent Café (virtual or face-to-face) and hosting parenting discussions based on protective
factors to promote positive parent-child relationships and healthy family dynamics.

Provide a Parent Empowerment Workshop (virtual or face-to-face) — on Literacy and Child Development
Supporting the center in providing a Kindergarten transition activity for families to begin building
relationships with local elementary schools.

Meet the family engagement requirements of a national accreditation as the program achieves or maintains
this recognition of a commitment to provide families and children with the highest quality of instruction,
child care, and support.

Planning a Father/Male engagement activity that promotes male involvement in the child’s learning and
development, and fosters positive father-child relationships.

Maintaining and/or strengthening a parent/child lending library to promote reading and learning at home.

Developmental Health and Inclusion

®
®

Ages & Stages Questionnaires: Social Emotional-2 (ASQ: SE-2) or autism screenings will be conducted with
the children by the families in up to five (5) childcare programs receiving enhancement funding.

Heip Me Grow will conduct at least 1 “Books, Balls, and Blocks” screening event {virtual or in-person}.
Each teacher in the childcare enhancement program will receive social/emotional materials to encourage
positive social-emotional learning in the classroom.”

Calm Classroom will be a required training for each classroom.

Workforce Development

Episcopal Children’s Services, Lutheran Services Florida, and other appropriate agencies will provide professional
development such as in-classroom coaching, onsite training, and other services that support the goal of improving
program quality, for up to 100 early learning childcare centers and family childcare homes. The priority in allocating
resources and service provision shall be programs in “high opportunity” neighborhoods and those with a high
percentage of school readiness children, All providers must have a program assessment conducted and meet the
contract minimum threshold prior to executing a School Readiness Contract. The provider must receive a minimum
program assessment compasite score of 4.00 to participate in School Readiness Program,
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Episcopal Children’s Services, Lutheran Services Florida, and other appropriate agencies will work to strengthen
the programs in six key areas:
e Director Leadership
e (CLASS Standards
e Curriculum Implementation
¢ Classroom Environment
e Family Support
¢ Kindergarten Transition
Activities will include:
o Director Leadership:

o The Early Learning Specialists (ELS) will invite directors and owners to attend an informational meeting,
schedule regular visits, conduct side-by-side CLASS observations, and model during feedback sessions
to strengthen leadership skills and knowledge of the CLASS tool.

o The ELS will create and facilitate Communities of Practice (CoP) sessions with topics focused on
leadership skills and implementation of the CLASS tool.

o The ELS will offer in-person and virtual director support.

s CLASS Standards:

o All Early Learning Specialists {(ELS) will maintain CLASS certifications for infant, toddler, and pre-k ages.

o In newly acquired centers, the ELS will begin by completing 20-minute cycles to establish a baseline of
classroom practices to be used to discover strengths and areas for growth in coached classrooms.

o The ELS will continue to work with established center teachers and leaders on previously agreed-upon
areas of CLASS.

o The £LS will create and facilitate Communities of Practice (CoP) sessions that build on CLASS practices.

o The ELS will offer in-person and virtual teacher support.

® Curriculum implementation:

o The Early Learning Specialists (ELS) will provide support on curriculum implementation along with
offering CoP sessions which will include how to integrate early learning standards in lesson planning.

o The ELS will provide curriculum support from an adopted curriculum to classroom teachers.

e Classroom Environment

o The Early Learning Specialists (ELS) will provide support in creating an optimal learning environment.

o The ELS will also support classroom practices for a healthy learning environment including steps to
reduce the spread of infection and COVID-19.

o The ELS will support teachers in using Conscious Discipline or other models of positive guidance that
focus on a child’s emotional well-being and their ability for self-regulation.

e Family Support

o The ELS will continue to partner with the DCPS Parent Academy and other parent education models to
offer virtual or face-to-face parent classes and events.

o Early Learning Specialists (ELS) will provide family resources for learning leaders and teachers to share
with families to encourage family engagement within the centers.

* Kindergarten Transition

o The Early Learning Specialists (ELS) will connect centers with necessary print and community resources
related to kindergarten transition.

o The ELS will offer support for planned parent meetings, transition support events, and trainings.

o The ELS will provide all transitioning VPK families with a storybook and resources to help with the
kindergarten transition.

Outcomes and Measures:
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The Early Learning Coalition of Duval will track data monthly on the number of children receiving scholarships, the
number of children enrolled in the classrooms where teachers are receiving coaching support to improve the quality
of their instruction and interactions, parent participation in family engagement activities and the number of children
receiving social and emotional screenings. The ELC of Duval! will submit data into SAMIS and provide quarterly
program reports. Quarterly reimbursement requests to the Kids Hope Alliance are supported by the SAMIS data
and quarterly reports. The service provider will present reports in KHA board meetings upon request.

Overall Service Provision

An annual Customer Satisfaction survey will show eighty-five percent (85%) of families, providers

and teachers rate the KHA-funded services or supports provided by the ELC or its contracted agencies as
“highly effective” or “excellent”.

Scholarships for Families:

Eighty percent (80%) of scholarships from Child Care Match funds will be provided to families in designated
2ip codes.

Ninety percent {90%) of the Child Care Enhancement scholarship funding will be provided to families in
designated zip codes.

Family Engagement:

Eighty percent (80%) of the communities and programs supported under the Child Care Enhancement
funding will offer at least three different family engagement activities during the year.
A hundred percent (100%) of the child care programs receiving Enhanced “Gap” Scholarships will receive
assistance in meeting the family engagement requirements of the national accreditation they are obtaining
or of their existing accreditation while receiving funding.
Help Me Grow

Seventy-five percent (75%) of children receiving a referral from a Help Me Grow or autism screening will
access services.

Program Quality & Workforce Development:

Seventy-five percent (75%) of the Workforce Development Providers currently participating in the Guiding
Stars (GS) of Duval Quality Rating and Improvement System will complete the star rating tool with a CLASS
composite score of 4.0 or higher needed to qualify for a 3, 4 or S-star rating. (CLASS, DL, CE)

Ninety percent (90%) of teachers receiving support will show improvement in the quality of their
interactions and instructional skills as measured by the infant, Toddler, and Pre-K Classroom Assessment
Scoring System tools and center composite scores.

Eighty percent (80%) of the school readiness directors and/or owners being served participate in coaching,
small and large group training sessions, and communities of practice experiences.
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8/27/22

Introduced by Council President Freeman and amended by the Finance

Committee:

ORDINANCE 2022-511-E
AN ORDINANCE APPROPRIATING $37,525,760 FROM
SPECIAL COUNCIL CONTINGENCY - KHA AND $400,000
FROM SPECIAL COUNCIL CONTINGENCY FOR A TOTAL
APPROPRIATION OF $37,925,760 TO THE KIDS HOPE
ALLIANCE (KHA); PROVIDING FOR THE KIDS HOPE
ALLIANCE COMPREHENSIVE BUDGET TRANSFER POWERS;
APPROVING AND AUTHORIZING EXECUTION OF
AGREEMENTS BY THE MAYOR, OR HIS DESIGNEE, AND
THE CORPORATION SECRETARY WITH NAMED GRANT
RECIPIENTS; AUTHORIZING THE PROCUREMENT OF
SERVICES PURSUANT TO THE COMPETITIVE
SOLICITATION EXEMPTIONS LISTED IN SECTION
126.107 (EXEMPTIONS) , PART 1 {GENERAL
REGULATIONS), CHAPTER 126 (PROCUREMENT CODE)},
ORDINANCE CODE; AUTHORIZING THE PROCUREMENT OF
SERVICES PURSUANT TO SINGLE-SOURCE AWARD
PROVISIONS CONTAINED IN SECTIONS 126.206
{SINGLE-SQURCE, NONCOMPETITIVE PURCHASES) AND
126.312 (SINGLE-SOURCE NONCOMPETITIVE PURCHASE
OoF PROFESSIONAL SERVICES}), CHAPTER 126
(PROCUREMENT COQODE), ORDINANCE CODE; PROVIDING
FOR WAIVER OF SECTION 77.111(A) (PROVIDER
CONTRACTS), CHAPTER 77 (KIDS HOPE ALLIANCE},
ORDINANCE CODE; PROVIDING FOR WAIVER OF SECTION
77.113 (ANNUAL OPERATING BUDGET; BUDGET

TRANSFERS), CHAPTER 77 (KIDS HOPE ALLIANCE},
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ORDINANCE CODE, AND SECTION 106.304 (MAYOR’S
TRANSFER POWER}, CHAPTER 106 {BUDGET AND
ACCOUNTING CODE), ORDINANCE CODE, TO ALLOW FOR
BUDGET TRANSFERS WITHIN THE PLAN; AUTHORIZING
APPROVAL OF TECHNICAL AMENDMENTS BY THE CHIEF
EXECUTIVE OFFICER OF THE KHA; AUTHORIZING THE
OFFICE OF GENERAL COUNSEL AND THE COUNCIL
AUDITOR’S OFFICE TO MAKE ALL CHANGES NECESSARY
TO EFFECTUATE THE COUNCIL’S ACTION; PROVIDING AN

EFFECTIVE DATE.

BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. Appropriation. For the 2022-2023 fiscal year,
within the City’s budget, there are hereby appropriated the indicated
sum(s) from the account(s) listed in subsection (a) to the account(s)
listed in subsection (b):
(Account information is attached hereto as Revised Exhibit 1, labeled
as “Revised Exhibit 1, Rev B.T., September 20, 2022 - Finance” and
incorporated herein by this reference)
(a) Appropriated from:
See Revised Exhibit 1 $37,925,760
(b) Appropriated to:
See Revised Exhibit 1 $37,925,760
(c) Explanation of Appropriation: the appropriation above
is appropriating $37,525,760 from Special Council
Contingency - KHA and $400,000 from Special Council
Contingency for a total appropriation of $37,925,760
to the Kids Hope Alliance for subsidies and
contributions to private organizations of which
$400,000 will be wused for the Career Pathways

Enhancement .
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Section 2. Kids Hope Alliance Comprehensive Budget
Approved; Grant and budget transfers authorized. The Kids Hope
Alliance fiscal year 2022-2023 budget of $37,525,760 for subsidies
and contributions to private organizations comprised of federal,
state, City and private funding, is herein appropriated as provided
in Revised Exhibit 1. Kids Hope Alliance is authorized to receive
grants and make budget transfers in the manner described below:

(a) Grants Received by Kids Hope Alliance. The Kids Hope
Alliance is authorized and directed to follow the grant approval
process as outlined in Section 1.3 (e) (1) & (2) in the City Budget
Ordinance, 2022-504-E.

(b) Kids Hope Alliance transfer authority within the Plan.
The Kids Hope Alliance is authorized to transfer, through a transfer
directive approved by the Mayor’s Budget Review Committee, (i)
appropriations within each of the Essential Services Plan Categories;
and (ii) appropriations between Essential Services Plan Categories,
provided that cumulative transfers out of an Essential Service
Category do not exceed 25% of the individual Essential Services
Category budget from which the funds are being transferred. Any
transfer out of an Essential Services Category that results in more
than 25% of an individual Essential Services Category budget being
transferred out shall require City Council approval. In addition to
the transfer authority provided in the preceding sentences of this
subsection (b}, the Kids Hope Alliance is authorized to transfer to
any Essential Services Category, through a transfer directive
approved by the Mayor’s Budget Review Committee, excess funds
remaining after completion or termination of a contract for children’s
services. Such transfers of excess funds shall not be included in
the calculation of, and shall not be subject to, the 25% limitation
provided in this section (b). There shall be provided to the Council

Auditor, the Council Finance Committee, and the Mayor’s Budget Review
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Committee at the end of each month a report detailing all transfers
made during that month.

Section 3. Approval and Authorization to execute agreements
with named grant recipients and invoking the exemption in Section
126.107(g), Ordinance Code. Subject to the authorization terms in
Grant Agreements, the Mayor, or his designee, and the Corporation
Secretary and/or the Chief Executive Officer of the Kids Hope Alliance
("CEQ”) are hereby authorized to contract directly with the entities
listed in the grant awards for grants received from the Department
of Health & Human Services (SAMHSA) and the Department of Justice -
Comprehensive Anti-Gang Program for Youth grant, as shown in Revised
Schedule M attached hereto as Revised Exhibit 2, labeled as “Revised
Exhibit 2, Rev Schedule M, September 20, 2022 - Finance” and
incorporated herein by this reference, and to extend or renew such
contracts to the extent that the underlying grant is extended or
renewed. Pursuant to Section 126.107(g) (Exemptions), Part 1 (General
Regulations), Chapter 126 (Procurement Code), Ordinance Code, such
services are exempted from competitive solicitation because the
services to be provided are being approved via authorizing legislation
pursuant to this Ordinance.

Section 4. Authorization to procure services pursuant to
the single-source award provisions contained in Sections 126.206
(Single-source, noncompetitive purchases) and 126.312 (Single-source,
noncompetitive purchase of professional services), Chapter 126
(Procurement Code), Ordinance Code. Kids Hope Alliance is authorized
to procure supplies, professional services and contractual services,
including but not limited to, children and youth services pursuant
to the single-source award provisions contained in Sections 126.206
(Single-source, noncompetitive purchases) and 126.312 (Single-source
noncompetitive purchase of professional services), Chapter 126

(Procurement Code), Ordinance Code, as needed. All such services
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procured by Kids Hope Alliance pursuant to Sections 126.206 and
126.312, Ordinance Code, shall be consistent with the purposes of
Chapter 77 (Kids Hope Alliance), Ordinance Code, and awarded in
accordance with Chapter 126, Ordinance Code.

Section 5. Authorization to procure services pursuant to
the competitive solicitation exemptions contained in Section 126.107
(Exemptions), Part 1 (General Regulations), Chapter 126 (Procurement
Code), Ordinance Code. Kids Hope Alliance is authorized to procure
supplies, professional services and contractual services, including
but not limited to, children and youth services pursuant to the
competitive solicitation exemptions listed in Section 126.107
(Exemptions), Part 1 (General Regulations), Chapter 126 (Procurement
Code), Ordinance Code, as needed. All such services procured by Kids
Hope Alliance pursuant to Section 126.107, Ordinance Code, shall be
consistent with the purposes of Chapter 77 (Kids Hope Alliance},
Ordinance Code, and awarded in accordance with Chapter 126, Ordinance
Code,

Section 6. Waiver of the provisions in Section 77.111(a)
(Provider Contracts), Chapter 77 (Kids Hope Alliance), Ordinance
Code. The City hereby waives the provisions in Section 77.111 (a)
{Provider Contracts), Chapter 77 (Kids Hope Alliance), Ordinance
Code, with respect to the authorizations described in Sections 3
through 5 above. Section 77.111(a) requires contracts for children’s
services to be competitively procured by Kids Hope Alliance via an
evaluated bid process. The waiver is needed in order to allow Kids
Hope Alliance to (i) enter into direct contracts with the entities
described in Section 3 above; (ii) procure supplies, professional
services and contractual services, including but not limited to,
children and youth services pursuant to the single-source award
provisions contained in Sections 126.206 and 126.312, Ordinance Cocde,

as needed, as described in Section 4 above; and ({iii) procure
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supplies, professional services and contractual services, including
but not limited to, children and youth services pursuant to the
competitive solicitation exemptions contained in Section 126.107,
Ordinance Code, as needed, as described in Section 5 above.

Section 7. Waiver of Section 77.113 (Annual operating
budget; budget transfers), Chapter 77 (Kids Hope Alliance), Ordinance
Code, and Section 106.304 (Mayor’'s Transfer Power), Chapter 106
(Budget and Accounting Code), Ordinance Code. Section 77.113 (Annual
operating budget; budget transfers), Chapter 77 (Kids Hope Alliance),
Ordinance C(Code, regarding the Kids Hope Alliance budget transfer
authority, Section 106.304 (Mayor’s Transfer Power), Chapter 106
(Budget and Accounting Code), Ordinance Code, regarding the Mayor’s
transfer authority, are hereby waived. The provisions for Kids Hope
Alliance budget transfers are permitted by compliance with Section
2{b)} herein of this Ordinance.

Section 8. Office of General Counsel and Council Auditor’s
Office Authorization. The Office of General Counsel and the Council
Auditor’s Office are hereby authorized to make all changes to titles,
tables of content, Ordinance Code, journal entries, schedules,
attachments, editorial and text changes consistent with the changes
set forth herein to Ordinance 2022-504 and Ordinance 2022-511 to
effectuate the Council’s action.

Section 9. Effective Date. This ordinance shall become
effective upon signature by the Mayor or upon becoming effective
without the Mayor’s signature.

Form Approved:

/s/ Mary E. Staffopoulos

Office of General Counsel
Legislation prepared by: Mary E. Staffopoulos

GC-#15283294-v1-2022-511-E.docx
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SERVICES CONTRACT
FOR
EARLY LEARNING PROGRAMMING

This Services Contract (“Contract”) is effective as of the |¥ day of July, 2023 (the
“Effective Date”), by and between KIDS HOPE ALLIANCE, a public body acting on behalf of
the City of Jacksonville, a consolidated political subdivision and municipal corporation existing
under the laws of the State of Florida (“KHA™), and EARLY LEARNING COALITION OF
DUVAL, INC., a Florida not for profit corporation with its principal offices at 6500 Bowden Road,
Suite 290, Jacksonville, Florida 32216 (the “Contractor’).

RECITALS

WHEREAS, in an Administrative Award POA-70575-23 approved on July 14, 2023, the
City’s Procurement division authorized the execution of this Contract by KHA; and

WHEREAS, Contractor has agreed to provide the early learning programming services
described in Exhibit A (the “Services™) on the terms and conditions contained in this Contract.

NOW THEREFORE, in consideration of the mutual covenants herein contained, the
receipt and sufficiency of which are hereby acknowledged, the parties agree as follows:

1. Engagement and Performance of Services. Contractor shall perform the Services
in accordance with the terms and conditions of this Contract and the Scope of Services attached as
Exhibit A to this Contract.

2. Compensation. KHA shall reimburse Contractor quarterly for expenses incurred
by Contractor during the prior quarter in accordance with the Budget and Budget Narrative
attached to this Contract as Exhibit B and the other terms and conditions of this Contract, and
KHA’s receipt of a proper invoice therefore from Contractor as specified in this Contract. For
purposes of this Contract, the term “Acceptance” shall mean KHA’s determination, in its sole
discretion, that a deliverable has been satisfactorily completed by Contractor.

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code,
KHA’s maximum indebtedness for all products and services under this Contract shall be a fixed
monetary amount not-to-exceed THREE MILLION AND NO/100 DOLLARS ($3,000,000.00).
All payments to Contractor under this Contract are contingent upon the existence of lawfully
appropriated funds. If funding for this Contract comes from grant funds from a funding agency
not a part of the City of Jacksonville, payment by KHA is further contingent upon KHA actually
receiving such grant funds and those funds being appropriated by the Jacksonville City Council.
In the event the City Council appropriates less than one hundred percent (100%) of the Maximum
Indebtedness or KHA fails to receive any applicable grant funding, Contractor agrees to execute
any amendments to this Contract and any other documents required by KHA within ten days of
KHA’s request.

4. Term. The term of this Contract shall commence on July [, 2023 and shall continue
through June 30, 2024 (the “Term’), unless sooner terminated by either party in accordance with
the terms of this Contract. This Contract may be renewed by KHA, in its sole discretion, for up to

1
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three additional one-year periods.

5. Exhibits. This Contract includes the following Exhibits which are hereby
incorporated herein:

Exhibit A — Scope of Services

Exhibit B - Budget and Budget Narrative
Exhibit C - General Terms and Conditions
Exhibit D — Special Terms and Conditions
Exhibit E - Indemnification

Exhibit F - Insurance Requirements

6. Notices. All notices under this Contract shall be in writing and shall be delivered
by certified mail, return receipt requested, or by other method of delivery with confirmation of
receipt, to the following:

As to KHA:

Kids Hope Alliance

1095 A. Philip Randolph Blvd.
Jacksonville, Florida 32206
Attn: Saralyn Grass, Ed.D., CEO

With a Copy to:

Office of General Counsel

117 West Duval Street, Suite 480
Jacksonville, Florida 32202

Attn: Corporation Secretary

As to Contractor:

Early Learning Coalition of Duval, Inc.
6500 Bowden Road, Suite 290
Jacksonville, Florida 32216

Attn: Angel Carro, CEO

All notices shall be deemed to be effective when given to (or tender to and rejection by)
the intended recipient or other person at the address specified for the intended recipient.

7. Contract Managers. KHA and Contractor will each designate a Contract Manager
during the term of this Agreement whose responsibility shall be to oversee performance of KHA's
and Contractor’s respective duties and obligations under this Agreement. As of the Effective Date,
KHA'’s Contract Manager is Chardae Chaney, 1095 A. Philip Randolph Boulevard, Jacksonville,
Florida 32206; Phone # (904) 255-4426, and Contractor’s Contract Manager is Angel Carro, 6500
Bowden Road, Suite 290, Jacksonville, Florida 32216; Phone # (904) 208-2040. Each party shall
provide prompt written notice to the other party of any changes to the party's Contract Manager or
his or her contact information; provided, such changes shall not be deemed contract amendments
and may be provided via email.






Docusign Envelope ID: 7924D497-7F4E-4785-947F-DA7B61DFBA31
DocuSign Envelope ID: C7DFC056-FCCE-4C10-B54D-DC40D6A1E842

8. Entire Agreement. This Contract constitutes the entire agreement between KHA
and Contractor for the Services. No statement, representation, writing, understanding, agreement
or course of conduct made by either party or any representative of either party, which is not
expressed in this Contract shall be binding. Contractor may not unilaterally modify the terms of
this Contract by including such terms on a purchase order, invoice or any other document.
Contractor is entering into this Contract for its own purposes and not for the benefit of any third

party.

9. Amendments. All changes to, additions to, modifications of, or amendments to
this Contract, or any of the terms, provisions, and conditions hereof, shall be binding only when
in writing and signed by the authorized officer, agent or representative of each of the parties hereto.

10.  Counterparts. This Contract, and all amendments thereto, may be executed

electronically and in a number of identical counterparts, each of which for all purposes is deemed
an original, and all of which constitute one agreement.

|Remainder of page left blank intentionally. Signature page follows immediately.]
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IN WITNESS WHEREQOF, the parties hereto have duly executed this Contract as of the
Effective Date.

EARLY LEARNING COALITION OF DUVAL,
[NC., a Florida not for profit corporation

DocuSigned by:
ov: Ll Gro

Angel Carro, CEO

KIDS HOPE ALL[ANCE, a public bodv acting on behalf of the Cin

of Jacksonvitle, a consolidated political subdivision and municipal corporation
existing under the laws of the State of Florida,

DocuSigned by:
% i

Saralyn Grass, Ed.D., Chief Executive Officer

By:

Form Approved:

By: @’Lﬁ’ —

BIABRZIS50E4A62

Office of General Counsel

Encumbrance and funding information for internal City use:
Account or PO Number: POA-70575-23

Award Amount .......................... e $£3,000,000.00
Maximum Indebtedness Amount...................... $3,000,000.00

This above-stated amount is the maximum fixed monetary amount of the foregeing Contract. It shall not be
encumbered by the foregoing Contract. It shall be encumbered by one (1) or more subsequently issued purchase
orders(s) that must reference the forcgoing Contract, All financial examinations and funds controf checking will be
made at the time such purchase order(s) are issucd.

In accordance with Section 24.103(c) of the City of Jacksonville Ordinance Code, 1 do hereby certify that there is an
unexpended, unencumbered and unimpounded balance in the appropriation sufficient to cover the foregoing
agreement; provided however, this certification is not, nor shall it be interpreted as an encumbrance of funding under

this Contract. Actual encumbrance(s} shall be made by subse pRiFsRe B order(s).
Mike Poinstuin, (£

Director of Finance
Contract #: 70575-23






Docusign Envelope ID: 7924D497-7F4E-4785-947F-DA7B61DFBA31
DocuSign Envelope ID: C7TDFC056-FCCE-4C1D-B54D-DC40D6A1E842
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SCOPE OF SERVICES
(Immediately following)
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Early Learning Essential Services Area

Agency/Vendor; Early Learning Coalition of Duval (ELC}
Program: Child Care Enhancement Grant

Contract Manager: Chardae Chaney

Time Period: 7/1/2023 to 6/30/2024, a 12-month contract
Funding: $3,000,000

2023-2024 ELC Scope of Services

Scholarships for Families
Family Engagement
Developmental Health and Inclusion
Workforce Development

Scholarships for Families
1. Child Care Match Funds

Increase family access to high guality early childhood programs by utilizing this funding to provide childcare assistance and
to draw down a 1:1 match of school readiness funding from the State of Florida. This funding will provide childcare
scholarships for approximately 325 children each month. The amount of the scholarship award will be based on the age
of the School Readiness (SR) child and the type of scholarship provided.
2. Child Care Enhancement Scholarships

a. Enhanced “Gap” Scholarships to access High Quality Programs
Provide childcare scholarships to cover the differential between School Readiness (SR} and market rate to approximately
125 children attending up to six {6) selected 3, 4 and 5 -Star rated childcare centers. The amount of the scholarship for
the family will be based on the age of the School Readiness (SR) child and the type of scholarship provided. These
scholarships cover the differential between the school readiness reimbursement rate and the actual market rate charged
by the provider so that children can remain in high quality child care programs at no cost to parents, and providers have
their full revenue to maintain higher standards for service provision. While receiving funding, these programs are required
to begin the process for or maintain a national accreditation as recognition of their commitment to provide the
highest quality of instruction and care and support family engagement. KHA will give final approval of the programs
selected.

b. Foster Care {BG1-13) Family Scholarships
Provide childcare scholarships to foster care families. The amount of the scholarship for the family will be based on the
age of the School Readiness (SR) child and the type of scholarship provided.

c. Scholarships for “Ineligible” Families
Provide childcare to ineligible families while a parent completes verifiable steps toward employment and eligibility for
school readiness funding. These steps can include obtaining a GED or completing a job training program. This funding can
also bridge a period of ineligibility for a family that was previously eiigible.

d. Post-VPK “Summer” Scholarships
Provide Post-VPK summer scholarships to non-school readiness children for the opportunity to remain in a
learning program during the summer until kindergarten begins. Ongoing instruction prevents “summer learning
loss” and supports higher Kindergarten readiness outcomes.

e. Incentive Scholarships for Programs in the Accreditation Initiative
Participants in the active cohort of KHA's Accreditation Academy Initiative will receive additional scholarship
enhancement up to 20% of the school readiness rating, upon completing work and meeting benchmark measures
in the process of becoming accredited in a national early childhood organization identified by the State of Florida
Gold Seal program.
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Family Engagement

1.

Communities of High Need — Support outreach to unserved or underserved children and families

living in up to five (5) spacific communities of high need. This outreach is to increase the tools parents
have to support their child’s healthy development and school readiness, to promote literacy in the family,
and to show the value of a child’s attendance at a high-quality childcare program.

Activities will be offered in communities at least twice a year, and can include:

L

Parent/child activity sessions around literacy and language development

Offering Parent Empowerment Workshops and/or Parent Cafes’,

Partnering with other community resources to meet family needs and to support and strengthen family
protective factors including resilience, social connections, knowledge of parenting, economic essentials,
and social and emotional competence.

Providing parent education on child development and learning while promoting participation in VPK and
building relationships with local high-quality childcare programs.

Planning and promoting special events and activities for parents only, such as Healthy Heart, Nutrition,
Mental Health, Help Me Grow, and Father Engagement.

Supporting social events to help families build “community”, such as holiday activities or other family
events.

Child Care Centers — Up to six (6) childcare programs receiving enhancement funding will be supported in
providing services to families and outreach to the community. Programs will hold at least three family
engagement, outreach, or education activities during the year.

Activities a program can offer for family engagement include:

*

Providing a Parent Café {virtual or face-to-face} and hosting parenting discussions based on protective
factors to promote positive parent-child relationships and healthy family dynamics.

Provide a Parent Empowerment Workshop {virtual or face-to-face) — on Literacy and Child Development
Supporting the center in providing aKindergarten transition activity for families to begin building
relationships with local elementary schools.

Meet the family engagement requirements of a national accreditation as the program achieves or maintains
this recognition of a commitment to provide families and children with the highest quality of instruction,
child care, and support.

Planning a Father/Male engagement activity that promotes male involvement in the child’s learning and
development, and fosters positive father-child relationships.

Maintaining and/or strengthening a parent/child lending library to promote reading and learning at home.

Developmental Health and Inclusion

Ages & Stages Questionnaires: Social Emotional-2 (ASQ: SE-2) or autism screenings will be conducted with
the children by the families in up to five (5) childcare programs receiving enhancement funding.

Help Me Grow will conduct at least 1 “Books, Balls, and Blocks” screening event (virtual or in-person).
Each teacher in the childcare enhancement program will receive social/emotional materials to encourage
positive social-emotional learning in the classroom."

Calm Classroom will be a required training for each classroom.

Workforce Development

Episcopal Children’s Services, Lutheran Services Florida, and other appropriate agencies will provide professional
development such as in-classroom coaching, onsite training, and other services that support the goal of improving
program quality, for up to 100 early learning childcare centers and family childcare homes. The priority in allocating
resources and service provision shall be programs in “high opportunity” neighborhoods and those with a high
percentage of school readiness children. All providers must have a program assessment conducted and meet the
contract minimum threshold prior to executing a School Readiness Contract. The provider must receive a minimum
program assessment composite score of 4.00 to participate in School Readiness Program.
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Episcopal Children’s Services, Lutheran Services Florida, and other appropriate agencies will work to strengthen
the programs in six key areas:
e Director Leadership
e CLASS Standards
e Curriculum Implementation
e (lassroom Environment
e Family Support
e Kindergarten Transition
Activities will include:
¢ Director Leadership:

o The Early Learning Specialists {ELS) will invite directors and owners to attend an informational meeting,
schedule regular visits, conduct side-by-side CLASS observations, and model during feedback sessions
to strengthen leadership skills and knowledge of the CLASS tool.

o The ELS will create and facilitate Communities of Practice {CoP) sessions with topics focused on
leadership skills and implementation of the CLASS tool.

o The ELS will offer in-person and virtual director support.

o CLASS Standards:

o All Early Learning Specialists (ELS) will maintain CLASS certifications for infant, toddler, and pre-k ages.

o In newly acquired centers, the ELS will begin by completing 20-minute cycles to establish a baseline of
classroom practices to be used to discover strengths and areas for growth in coached classrooms.

o The ELS will continue to work with established center teachers and leaders on previously agreed-upon
areas of CLASS.

o The ELS will create and facilitate Communities of Practice (CoP) sessions that build on CLASS practices.

o The ELS will offer in-person and virtual teacher support.

e  Curriculum Implementation:

o The Early Learning Specialists (ELS) will provide support on curriculum implementation along with
offering CoP sessions which will include how to integrate early learning standards in lesson planning.

o The ELS will provide curriculum support from an adopted curriculum to classroom teachers.

e (Classroom Environment

o The Early Learning Speciatists (ELS) will provide support in creating an optimal learning environment.

o The ELS will also support classroom practices for a healthy learning environment including steps to
reduce the spread of infection and COVID-19.

o The ELS will support teachers in using Conscious Discipline or other models of positive guidance that
focus on a child’s emotional well-being and their ability for self-regulation.

s Family Support

o The ELS will continue to partner with the DCPS Parent Academy and other parent education models to
offer virtual or face-to-face parent classes and events,

o Early Learning Specialists (ELS) will provide family resources for learning leaders and teachers to share
with families to encourage family engagement within the centers.

¢ Kindergarten Transition

> The Early Learning Specialists (ELS) will connect centers with necessary print and community resources
related to kindergarten transition.

o The ELS will offer support for planned parent meetings, transition support events, and trainings.

o The ELS will provide ail transitioning VPK families with a storybook and resocurces to help with the
kindergarten transition.

Outcomes and Measures:
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The Early Learning Coalition of Duval will track data monthly on the number of children receiving scholarships, the
number of children enrolled in the classrooms where teachers are receiving coaching support to improve the quality
of their instruction and interactions, parent participation in family engagement activities and the number of children
receiving social and emotional screenings. The ELC of Duval will submit data into SAMIS and provide quarterly
program reports. Quarterly reimbursement requests to the Kids Hope Alliance are supported by the SAMIS data
and quarterly reports. The service provider will present reports in KHA board meetings upon request.

Overall Service Provision

An annual Customer Satisfaction survey will show eighty-five percent (85%) of families, providers
and teachers rate the KHA-funded services or supports provided by the ELC or its contracted agencies as
“highly effective” or “excellent”.

Scholarships for Families:

Eighty percent (80%) of scholarships from Child Care Match funds will be provided to families in designated
zip codes.

Ninety percent {(90%) of the Child Care Enhancement scholarship funding will be provided to families in
designated zip codes.

Family Engagement:

Eighty percent (80%) of the communities and programs supported under the Child Care Enhancement
funding will offer at least three different family engagement activities during the year.

A hundred percent (100%) of the child care programs receiving Enhanced “Gap” Scholarships will receive
assistance in meeting the family engagement requirements of the national accreditation they are obtaining
or of their existing accreditation while receiving funding.

Help Me Grow

Seventy-five percent {75%)} of children receiving a referral from a Help Me Grow or autism screening will
access services.

Program Quality & Workforce Development:

Seventy-five percent (75%) of the Warkforce Development Providers currently participating in the Guiding
Stars (GS) of Duval Quality Rating and Improvement System will complete the star rating tool with a CLASS
composite score of 4.0 or higher needed to qualify for a 3, 4 or 5-star rating. (CLASS, DL, CE)

Ninety percent (90%) of teachers receiving support will show improvement in the guality of their
interactions and instructional skills as measured by the Infant, Toddler, and Pre-K Classroom Assessment
Scoring System tools and center composite scores.

Eighty percent (80%) of the school readiness directors and/for owners being served participate in coaching,
small and large group training sessions, and communities of practice experiences.
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EXHIBIT B
BUDGET AND BUDGET NARRATIVE
(Immediately following)
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EXHIBIT C
GENERAL TERMS AND CONDITIONS

C1l.  Provision of Services.

[f any services, functions or responsibilities are not specifically described in Exhibit A or
elsewhere in the Contract but are necessary for the proper performance and provision of the
Services, they shall be deemed to be implied by and included within the scope of the Services to
the same extent and in the same manner as if specifically described herein.

C2. Relationship of the Parties.

In performance of the Services, Contractor shall be acting in the capacity of an independent
contractor and not as an agent, employee, partner, joint venture or associate of KHA. Contractor
shall be solely responsible for the labor, supplies, materials, means, methods, techniques,
sequences and procedures utilized to perform the Services in accordance with the Contract.

C3. KHA’s Right to Make Changes.

KHA may unilaterally require, by written order, changes altering, adding to, or deducting from the
Services (“Changes”), provided that such Changes are within the general scope of the Contract.
KHA will make an equitable adjustment in the Contract price or delivery date if the Change
materially affects the cost or time of performance. Such equitable adjustments require the written
consent of Contractor, which shall not be unreasonably withheld. KHA and Contractor will
cooperate with each other in good faith in discussing the scope and nature of the Change, the
availability of Contractor personnel, the expertise and resources to provide such Change, and the
time period in which such Change will be implemented.

C4.  Service Warranties.

Contractor warrants that the Services shall be performed and delivered in a professional, first-class
manner in accordance with the Contract and the standards prevailing in the industry. Contractor
shall also undertake the following actions without additional consideration during the term of the
Contract and for one year thereafter: (i) promptly making necessary revisions or corrections to
resolve any errors and omissions on the part of Contractor; and (ii) conferring with KHA for the
purpose of interpreting any of the Services or information furnished. Acceptance of the Services
by KHA shall not relieve Contractor of these responsibilities. The warranties and covenants in
this paragraph will extend to all subcontractors as well.

The foregoing warranties and covenants shall not apply (i) with respect to any portions of the
Services that have been produced by anyone other than Contractor or its subcontractors; (ii) to any
modifications made by anyone other than Contractor or its subcontractors or without Contractor's
specific prior written consent; or (iii) to any use of the Services in a manner or for any purpose
other than those contemplated in the Contract. EXCEPT AS EXPRESSLY STATED IN THE
CONTRACT, THERE ARE NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING
WITHOUT LIMITATION ANY IMPLIED WARRANTIES REGARDING MERCHANTABILITY

7
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OR FITNESS FOR A PARTICULAR PURPOSE. CONTRACTOR’S WARRANTIES EXTEND
SOLELY TO KHA.

CS5. KHA Will Assist Contractor.

At Contractor’s request, KHA will provide reasonable assistance and cooperation to Contractor,
including the supply of any data and information necessary for Contractor to provide the Services.
KHA will also designate a Contract Manager who will, on behalf of KHA, work with Contractor
and administer the Contract in accordance with its terms.

C6.  Location Requirements for Services.

Unless otherwise stated in the Contract, the majority of the Services shall be performed within
Duval County, Florida and no Services will be performed outside of the United States. These
restrictions may be modified in writing if KHA determines, in its sole discretion, that the
restrictions impose an undue burden on Contractor’s ability to perform the Services as
contemplated in the Contract.

C7.  Use of Subcontractors; Flow-Down Provisions.
Contractor shall not be allowed to subcontract or assign any of its duties and obligations hereunder
without the prior written consent of KHA. In all cases, Contractor will be responsible for the acts

or omissions of its subcontractors. Contractor will ensure that all relevant contractual obligations
will flow down to the subcontractors and will be incorporated into the subcontracts (including the
obligations relating to insurance, indemnification, delays, intellectual property rights, public
records, non-discrimination, audits, security, location of services, termination, transition
assistance, warranties, and the manner in which the Services are to be performed).

C8. Meetings and Reports.

Contractor must attend all meetings and public hearings relative to the Services where its presence
is determined to be necessary and requested by KHA and Contractor can reasonably schedule its
appearance. Unless otherwise agreed, Contractor shall provide a monthly report summarizing
Contractor’s performance. Contractor shall provide other periodic reports respecting the Services
as KHA reasonably requests.

C9.  Intellectual Property.

(a) Contractor grants to KHA an irrevocable, perpetual, royalty free and fully paid-up right to
use (and such right includes, without limitation, a right to copy, modify and create derivative works
from the subject matter of the grant and the right to sublicense all, or any portion of, the foregoing
rights to an affiliate or a third party who provides service to KHA) Contractor’s intellectual
property (including, without limitation, all trade secrets, patents, copyright and know-how) that is
contained or embedded in, required for the use of, that was used in the production of or is required
for the reproduction, modification, maintenance, servicing, improvement or continued operation
of any applicable unit of Work,
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(b) [f the Work contains, has embedded in, or requires for the use of, any third party intellectual
property, or if the third party intellectual property is required for the reproduction, modification,
maintenance, servicing, improvement ot continued operation of the Work, Contractor shall secure
for KHA an irrevocable, perpetual, royalty free and fully paid-up right to use all third party
intellectual property. Contractor shall secure such right at its expense and prior to incorporating
any third party intellectual property (including, without limitation, all trade secrets, patents,
copyright and know-how) into any Work, including, without limitation, all drawings or data
provided under the Contract, and such right must include, without limitation, a right to copy,
modify and create derivative works from the subject matter of the grant of the right and a right to
sublicense all or any portion of the foregoing rights to an affiliate or a third party service
Contractor. This subparagraph does not apply to standard office software (e.g., Microsoft Office).

() Should KHA, or any third party obtaining such Work through KHA, use the Work or any
part thereof for any purpose other than that which is specified in the Contract, it shall be at KHA’s
and such third party’s sole risk.

C10. Software Development Processes and Standards.

To the extent any software is developed, modified, or otherwise procured under the Contract,
Contractor will use commercially-accepted software development and documentation processes
and standards.

C11. Limitation of Warranty for KHA-Furnished Software.

In lieu of any other warranty expressed or implied herein, KHA warrants that any programming
aids and software packages supplied for Contractor use as KHA-furnished property shall be
suitable for their intended use on the system(s) for which designed. In the case of programming
aids and software packages acquired by KHA from a commercial source, such warranty ts limited
to that set forth in the contractual document covering the product(s). Should KHA furnish
Contractor with any programming aids or software packages that are found not to be suitable for
their intended use on the system(s) for which designed, Contractor shall notify KHA and supply
documentation regarding any defects and their effect on progress on the Contract. KHA will
consider equitably adjusting the delivery performance dates or compensation, or both, and any
other contractual provision affected by KHA-furnished property in accordance with the procedures
provided for in Section C3 above (KHA’s Right to Make Changes).

C12. Loss of Data.

If any KHA data or record is lost or corrupted due to the negligence of Contractor or any of its
subcontractors or agents, Contractor shall be responsible for correcting and recreating all
production, test, acceptance and training files or databases affected which are used in the provision
of services, at no additional cost to the Customer in the manner and on the schedule set by KHA.
This remedy shall be in addition to any other remedy KHA may be entitled to by law or the
Contract.
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C13. Purchase Orders.

If the Contract requires a Service to be ordered by KHA via purchase order, Contractor shall not
deliver or furnish the Service until a KHA transmits a purchase order. All purchase orders shall
bear the Contract or solicitation number, shall be placed by KHA directly with Contractor, and
shall be deemed to incorporate by reference the Contract. Any discrepancy between the Contract
terms and the terms stated on Contractor’s order form, confirmation, or acknowledgement shall be
resolved in favor of terms most favorable to KHA.

Cl4. Invoicing and Payment.
(a) Unless otherwise specified in the Contract, payment to Contractor for Services shall be
made on a monthly basis for the Services provided by Contractor for the preceding month.

Invoices shall contain the Contract number, purchase order number if applicable, and the
appropriate vendor identification number. KHA may require any other information from
Contractor that KHA deems necessary to verify its obligation to pay under the Contract. Payments
will be made to Contractor approximately forty-five (45) days after receipt and acceptance of a
proper invoice. KHA does not pay service charges, interest or late fees unless required by law.

(b) To the extent Contractor’s fees include reimbursement for travel or travel-related expenses,
such travel and travel-related expenses shall be subject to and governed by the provisions and
limitations of Chapter 106, Part 7, Jacksonville Ordinance Code.

(c) KHA’s obligations to make payment are contingent upon availability of lawfully
appropriated funds for the Services.

C15. Taxes.

KHA is generally exempt from any taxes imposed by the State of Florida or the Federal
Government. Exemption certificates will be provided upon request. Contractor shall not include
any state, local and federal taxes in any prices quoted to KHA.

Ci6. Right of Setoff.
KHA may, in addition to other remedies available at law or equity and upon notice to Contractor,

retain such monies from amounts due Contractor as may be necessary to satisfy any claim for
damages, penalties, costs and the like asserted in good faith by KHA (or any other local
government entity or authority located in Duval County, Florida) against Contractor.

C17. Retention of Records / Audits.

(a) Contractor must establish and maintain books, records, contracts, sub-contracts, papers,
financial records, supporting documents, statistical records and all other documents pertaining to
the Contract (collectively, the “Records”), in whatsoever form or format (including electronic
storage media) is reasonable, safe and sufficient.

(b) Contractor must retain all Records for a minimum period of three (3) years after the final
10
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payment is made under the Contract. If an audit has been initiated and audit findings have not
been resolved at the end of the three (3) year period, the Records shall be retained until resolution
of the audit findings or any litigation which may be based on the terms of the Contract, at no
additional cost to KHA. Records shall be retained for longer periods when the retention period
exceeds the time frames required by law or ordinance.

(c) At all reasonable times for as long as the Records are maintained, Contractor must allow
persons duly authorized by KHA (including KHA'’s auditor, Council Auditor’s Office and
inspector general offices), and to have full access to and the right to examine, copy or audit any of
the Records, regardless of the form in which kept. Contractor will not charge KHA for any setup,
supervision or space in connection with the examination and audit. Photocopying charges will not
exceed the actual and reasonable cost of the copies to Contractor, and KHA shall be permitted to
bring its photocopying equipment if KHA so desires.

(d) Contractor must comply with and cooperate in any audits or reports requested by KHA,
and must ensure that all related party transactions are disclosed to the auditor.

(e) Contractor must permit KHA to interview any of Contractor’s employees, subcontractors
and subcontractor employees to assure KHA of the satisfactory performance of the terms and
conditions of the Contract. Unless the parties agree otherwise or KHA is willing to pay for the
employee’s reasonable travel expenses, the interviews will be conducted at the employee’s primary
place of work. Contractor will not charge KHA for any employee time unless the interview time
for that employee exceeds eight (8) hours in a calendar year.

(H Following any audit or review, if performance of Contractor is, in the opinion of KHA,
deficient, KHA will deliver to Contractor a written report of the deficiencies and request for
development by Contractor of a corrective action plan. Contractor hereby agrees to prepare and
submit, to KHA, said corrective plan within ten (10) business days of receiving KHA’s written
report. Thereafter, Contractor must correct all deficiencies in the corrective action plan within a
reasonable time after KHA’s receipt of the corrective action plan.

{g) All reports and other information provided by Contractor pursuant to this Section shall be
submitted under penalties of perjury, under Section 837.06, Florida Statutes.

{h) Contractor must include the aforementioned audit, inspection, investigation and record-
keeping requirements in all subcontracts and Contract assignments.

(1) Contractor agrees to reimburse KHA for the reasonable costs of investigation incurred by
KHA for audits, inspections and investigations that uncover a material violation of the Contract.
Such costs shall include the salaries of investigators, including overtime, travel and lodging
expenses, and expert witness and documentary fees. Contractor shall not be responsible for any
costs of investigations that do not uncover a material violation of the Contract.
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C18. Indemnification.
Contractor shall comply with the indemnification requirements set forth in Exhibit F to this
Contract.

C19. Insurance.
Without limiting its liability under this Contract, Contractor shall at all times during the term of
this Contract comply with the insurance requirements set forth in Exhibit G to this Contract.

C20. KHA'’s Right to Suspend Work.
KHA may in its sole discretion suspend any or all activities under this Contract by providing a

written notice to Contractor at least five (5) days in advance that outlines the particulars of
suspension. Within ninety (90) days of providing such notice, or within any longer period agreed
to by Contractor, KHA shall either (1) authorize the resumption of work, at which time activity
shall resume, or (2) terminate this Contract in accordance with the applicable termination
provisions. Suspension of work shall not entitle Contractor to any additional compensation. The
parties will reasonably amend any schedules relating to performance of the Services to reflect the
suspension of work hereunder. Contractor shall not be entitled to receive compensation for any
work it performs after being excused from providing it hereunder.

C21. KHA'’s Right to Terminate for Convenience.

KHA reserves the night to terminate this Contract at any time and for any reason by giving written
notice to Contractor. If this Contract is terminated for convenience as provided herein, KHA will be
relieved of all further obligations other than payment for that amount of Services actually performed
to the date of termination. Access to any and all work papers will be provided to KHA after the
termination of this Contract. The parties understand and agree that Contractor shall not have a
reciprocal right to terminate this Contract for convenience; it being understood that KHA’s payment
for Services forms the consideration for Contractor not having this right. In the event of KHA’s
termination of this Contract, KHA (in its sole discretion) may also require Contractor to provide the
Transition Services as set forth in Section C.24 below.

C22. KHA'’s Remedies Upon Contractor Default.

Any one or more of the following events, if not cured within ten (10) calendar days after
Contractor’s receipt of written notice thereof, shall constitute an “Event of Default” on the part of
Contractor: (1) Contractor fails to perform the Services within the time specified in this Contract
or any extension, (2) Contractor fails to maintain adequate progress, thus endangering performance
of this Contract, (3) Contractor fails to honor any other material term of this Contract, or (4)
Contractor fails to abide by any statutory, regulatory, or licensing requirement. KHA may extend
the 10-day cure period in its discretion.
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In addition, the following shall constitute an immediate Event of Default with no rnight cure:
Contractor has been placed on the list maintained under Section 287.135, Florida Statutes, of
companies with activities in Sudan or in Iran Petroleum Energy Sector.

Upon an “Event of Default” on the part of Contractor, KHA will be entitled to terminate this
Contract and pursue such other remedies available at law or equity, including the recovery of any
re-procurement costs and delay damages. The rights and remedies available to KHA under this
Contract are distinct, separate and cumulative remedies, and no one of them, whether or not
exercised by a party, shall be deemed to be in exclusion of any other.

If, after termination, it is determined that Contractor was not in default, or that the default was
excusable, the rights and obligations of the parties shall be the same as if the termination had been
issued for the convenience.

C23. Contractor Remedies Upon KHA Default.

KHA shall be in default if KHA fails to honor any material term of this Contract, and such failure
is not cured within forty-five (45) calendar days after receipt of written notice thereof from
Contractor, In the event of KHA’s default, Contractor will be entitled to terminate this Contract
and pursue such other remedies available at law or equity as it deems appropriate. Except as
expressly provided elsewhere in this Contract, Contractor will not be entitled to recover any
lost profits or consequential damages. The rights and remedies available to Contractor under
this Contract are distinct, separate and cumulative remedies, and no one of them shall be deemed
to be in exclusion of any other.

C24. Transition Services.

At any time prior to the date this Contract expires or terminates for any reason (the “Termination
Date”), KHA may direct Contractor to provide reasonable transition assistance services
(“Transition Assistance”). Contractor shall provide such Transition Assistance until such time as
KHA notifies Contractor that KHA no longer requires such Transition Assistance, but in no event
for more than 180 days following the Termination Date.

Transition Assistance shall mean any services, functions or responsibilities that are ordinarily or
customarily provided to a purchaser to ensure that the services provided to that purchaser by a
contractor are fully transitioned in a smooth and efficient manner to a new service Contractor
(either KHA 1itself or a third-party contractor). Transition Assistance inciudes the development
and implementation of a detailed transition plan. To the extent that Transition Assistance will
involve third parties hired by KHA, those third parties shall cooperate with Contractor in its
provision of Transition Assistance and sign any reasonable non-disclosure agreements required by
Contractor.

Transition Assistance rendered before the Termination Date shall be provided at no additional cost
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to KHA. Transition Assistance rendered after the Termination Date shall be provided at the rates
negotiated by the parties prior to the rendering of such service, which rates shall not exceed the
standard market rates that Contractor charges to government entities for comparable services;
provided however, that if KHA terminates this Contract because of a breach by Contractor, then (i)
the Transition Assistance shall be provided at no cost to KHA, and (ii) KHA will be entitled to any
other remedies available to it under law. Contractor may withhold Transition Assistance after the
Termination Date if KHA does not provide reasonable assurance that the charges for such Transition
Assistance will be paid to Contractor in accordance with the invoicing and payment provisions of
this Contract.

C25. Force Majeure, Notice of Delay, and No Damages for Delay.

Neither party shall be responsible for delays in performance if the delay was beyond that party’s
control (or the control of its employees, subcontractors or agents). Contractor shall notify KHA
in writing of any such delay or potential delay and describe the cause of the delay either (1) within
ten (10) calendar days after the cause that creates or will create the delay first arose, if Contractor
could reasonably foresee that a delay could occur as a result, or (2) if delay is not reasonably
foreseeable, within five (5) calendar days after the date Contractor first had reason to believe that
a delay could result. Based upon such notice, KHA will give Contractor a reasonable extension
of time to perform; provided, however, that KHA may elect to terminate this Contract in whole or
in part if KHA determines, in its sole judgment, that such a delay will significantly impair the
value of this Contract to KHA. Providing notice in strict accordance with this paragraph is a
condition precedent to such remedy. THE FOREGOING SHALL CONSTITUTE
CONTRACTOR’S SOLE REMEDY OR EXCUSE WITH RESPECT TO DELAY. Noclaim
for damages, other than for an extension of time, shall be asserted against KHA. Contractor shall
not be entitled to an increase in this Contract price or payment of any kind from KHA for direct,
indirect, consequential, impact or other costs, expenses or damages, including but not limited to
costs of acceleration or inefficiency arising because of delay, disruption, interference, or hindrance
from any cause whatsoever.

C26. No Waiver.

The delay or failure by a party to exercise or enforce any of its rights under this Contract shall not
constitute or be deemed a waiver of that party’s right thereafter to enforce those rights, nor shall
any single or partial exercise of any such right preclude any other or further exercise thereof or the
exercise of any other right. Unless otherwise agreed in writing, KHA’s payment for the Services
shall not release Contractor of its obligations under this Contract and shall not be deemed a waiver
of KHA’s right to insist upon strict performance hereof.

C27. Qualification of Contractor Employees, Subcontractors, and Agents.

All Contractor employees, subcontractors and agents performing work under this Contract shall
be properly trained and qualified. Upon request, Contractor shall furnish a copy of technical
certification or other proof of qualification. All employees, subcontractors and agents performing
work under this Contract must comply with all reasonable administrative requirements of KHA
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and with all controlling laws and regulations relevant to the services they are providing under this
Contract. KHA may conduct, and Contractor shall cooperate in, a security background screening
or other assessment of any employee, subcontractor or agent furnished by Contractor. KHA may
refuse access to, or require replacement of, any personnel for reasonable cause.

Contractor shall take all actions necessary to ensure that Contractor's employees, subcontractors
and agents are not considered employees of KHA. Such actions include, but are not limited to,
ensuring that Contractor's employees, subcontractors and agents receive payment and any legally
mandated insurance (e.g., workers' compensation and unemployment compensation) from an
employer other than KHA.

As a condition to providing services to KHA, Contractor (and any subcontractor} will enroll and
participate in the federal E-Verify Program within thirty days of the effective date of this Contract.
Proof of enrollment and participation will be made available to KHA upon request.

C28. Security Procedures.

Contractor and its employees, subcontractors and agents shall comply fully with all generally
applicable security procedures of the United States, the State of Florida and KHA in performance
of this Contract. KHA agrees that any security procedures imposed by KHA specifically for this
Contract will be reasonable and will not impose any unreasonable costs or hardships.

C29. Restrictions on the Use or Disclosure of KHA’s Information.

Subject to the terms of Chapter 119, Florida Statutes, Contractor shall not use, copy or disclose to
third parties, except in connection with performing the Services, any information obtained by
Contractor or its agents, subcontractors or employees in the course of performing the Services,
including, but not limited to, security procedures, business operations information, or commercial
proprietary information in the possession of KHA. At KHA’s request, all information furnished
by KHA will be returned to KHA upon completion of the Services. Contractor shall not be
required to keep confidential any information that has already been made publicly available
through no fault of Contractor or that Contractor developed independently without relying on
KHA’s information. To ensure confidentiality, Contractor shall take appropriate steps as to its
employees, agents, and subcontractors, including the insertion of these restrictions in any
subcontract agreement. The warranties of this paragraph shall survive this Contract.

C30. Protection of Contractor’s Trade Secrets and Other Confidential Information.

All documents received by KHA in connection with this Contract are subject to Chapter 119,
Florida Statutes (the “Florida Public Records Law"). Any specific information that Contractor
claims to be a trade secret or otherwise exempt from the Florida Public Records Law must be
clearly identified as such by Contractor on all copies furnished to KHA. KHA agrees to notify
Contractor of any third-party request to view such information, but it is Contractor’s obligation to
obtain a court order enjoining disclosure. If Contractor fails to obtain a court order enjoining
disclosure within five (5) business days of Contractor’s receiving notice of the request, KHA may
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release the requested information. Such release shall be deemed for purposes of this Contract to
be made with Contractor's consent and will not be deemed to be a violation of law, including but
not limited to laws concerning trade secrets, copy right or other intellectual property.

C31. Assignment.
Each party binds itself and its respective successors and assigns in all respects to all of the terms,

conditions, covenants and provisions of this Contract. Contractor shall not sell, assign or transfer
any of its rights (including rights to payment), duties or obligations under this Contract without
the prior written consent of KHA. In the event of any assignment, Contractor shall remain liable
for performance of this Contract unless KHA expressly waives such liability. KHA may assign
this Contract with prior written notice to Contractor of its intent to do so. Nothing herein shall be
construed as creating any personal liability on the part of any officer, employee or agent of KHA.

C32. Notice and Approval of Changes in Ownership.

Because the award of this Contract may have been predicated upon Contractor’s ownership
structure, Contractor agrees that any transfer of a substantial interest in Contractor by any of its
owners shall require KHA’s prior written approval, which approval shall not be unreasonably
withheld or unreasonably delayed. By execution of this Contract, Contractor represents that it has
no knowledge of any intent to transfer a substantial interest in Contractor. A substantial interest
shall mean at least 25% of the voting shares in Contractor. This section shall not apply to (i}
transfers occurring upon the incapacitation or death of an owner; (i1) transfers associated with an
initial public offering on the NYSE or NASDAQ markets; or (iii) transfers to a company whose
stock 1s publicly traded on the NYSE or NASDAQ markets.

C33. Assignment of Antitrust Claims.

Contractor and KHA recognize that in actual economic practice, overcharges resulting from
antitrust violations are in fact usually bome by KHA. Therefore, Contractor hereby assigns to
KHA any and all claims under the antitrust laws of Florida or the United States for overcharges of
goods, materials or services purchased in connection with this Contract.

C34. Equal Employment Opportunity.

The Equal Opportunity clause in Title 41, Part 60-1.4 of the Code of Federal Regulations
(Paragraphs | through 7 of President’s Executive Order 11246), the provisions of the Equal
Opportunity for Individuals with Disabilities Act in 42 U.S.C. Section 12112, the Listing of
Employment Openings for Veterans Clause in Title 41, Part 50-260.2 of the Code of Federal
Regulations and the Disabled Veterans and Veterans of the Vietnam era Clause in Title 41, Part
60-250.5 of the Code of Federal Regulations, are incorporated herein by reference if and to the
extent applicable. If Contractor is exempt from any of the above cited terms, written evidence of
such exempt status must be provided to KHA.
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C35. Other Non-Discrimination Provisions.

As required by Section 126.404, Jacksonville Ordinance Code, Contractor represents that it has
adopted and will maintain throughout the term of this contract a policy of nondiscrimination or
harassment against any person with regard to race, color, sex (including pregnancy), sexual
orientation, gender identity or expression, religion, political affiliation, national origin, disability,
age, marital status, veteran status, or any other impermissible factor in recruitment, hiring,
compensation, training, placement, promotion, discipline, demotion, transfers, layoff, recall,
termination, working conditions and related terms and conditions of employment. Contractor
agrees that, on written request, it will permit reasonable access to its records of employment,
employment advertisement, application forms and other pertinent data and records, by the
Executive Director of the Community Relations KHA, or successor agency or commission, for the

purpose of investigation to ascertain compliance with the non-discrimination provisions of this
Contract; provided however, that Contractor shall not be required to produce, for inspection,
records covering periods of time more than one (1) year prior to the effective date of this Contract.
Contractor agrees that, if any of the products or Services to be provided pursuant to this Contract
are to be provided by a subcontractor, the provisions of this Section shall be incorporated into and
become a part of the subcontract.

C36. Prompt Payment to Subcontractors and Suppliers.
The following is required by Chapter 126, Part 6, Jacksonville Ordinance Code; provided however,

if Contractor does not use JSEB subcontractoers, as identified below, this Section C.36 shall not
apply:

(a) Generally. When Contractor receives payment from KHA for labor, services or
materials furnished by subcontractors and suppliers hired by Contractor, Contractor shall remit
payment due (less proper retainage) to those subcontractors and suppliers within fifteen (15)
calendar days after Contractor’s receipt of payment from KHA. Nothing herein shall prohibit
Contractor from disputing, pursuant to the terms hereof, all or any portion of a payment alleged
to be due to its subcontractor and suppliers. In the event of such dispute, Contractor has
provided notice to KHA and to the subcontractor or supplier whose payment is in dispute,
which notice shall: (1) be in writing, (ii) state the amount of the dispute; (iii) specifically
describe the actions required to cure the dispute; and (iv) be delivered to KHA and said
subcontractor or supplier within ten (10) calendar days after Contractor’s receipt of payment
from KHA. Contractor shall pay all undisputed amounts due within the time limits by this
Section.

(b)  Jacksonville Small and Emerging Business Enterprise. Notwithstanding Chapter 126,
Part 6 of the Jacksonville Ordinance Code, Contractor shall pay all contracts awarded with
certified Jacksonvillie Small and Emerging Business Enterprises (‘JSEB”), as defined therein,
their pro-rata share of their earned potion of the progress payments made by KHA under this
Contract within seven (7) business days after Contractor’s receipt of payment from KHA (less
proper retainage). The pro-rata share shall be based on all work completed, material and
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equipment furnished, or services performed by the certified JSEB at the time of payment. As
a condition precedent to progress and final payments to Contractor, Contractor shall provide
to KHA, with its requisition for payment, documentation that sufficiently demonstrates that
Contractor has made proper payment to its certified JSEB’s from all prior payments Contractor
has received from KHA, Contractor shall not unreasonably withhold payments to certified
JSEB’s if such payments have been made to Contractor. If Contractor withholds payment to
its certified JSEB’s, which payment has been made by KHA to Contractor, Contractor shall
return said payment to KHA. Contractor shall provide notice to KHA and to the certified
JSEB’s whose payment is in dispute. Which notice shall; (i) be in writing; (ii) state the amount
in dispute; (iii) specifically describe the actions required to cure the dispute; (iv) be delivered
to KHA and said JSEB’s within five (5) calendar days after Contractor’s receipt of payment
from KHA. Contractor shall pay all undisputed amounts due within the time limits imposed
in this Section. The failure to pay undisputed amounts to the JSEB’s within seven (7) business
days shall be a breach of this Contract, compensable by one percent (1%) of the outstanding
invoice being held by KHA, not as a penalty, but as liquidation damages to compensate for the
additional contract administration by KHA.

(c) Third Party Liability. The Prompt Payment requirements hereunder shall in no way

create any contractual relationship or obligation between KHA and any subcontractor, supplier,
JSEB or any third party or create any KHA liability for Contractor’s failure to make timely
payments hereunder. However, Contractor’s failure to comply with the Prompt Payment
requirements shall constitute a material breach of Contractor’s contractual obligation to KHA.
AS a result of said breach, KHA, without waiving any other available remedy it may have
against Contractor, may: (i) issue joint checks; and (i1) charge Contractor a 0.2% daily late
payment charge or the charges specified in said Chapter 126 of the Jacksonville Ordinance
Code for JSEB’s and in Chapter 218, Florida Statute, for non-JSEB’s, whichever is greater.

C37. Conflicts of Interest.

Contractor acknowledges that Section 126.110 of the Jacksonville Ordinance Code requires that a
public official who has a financial interest in a bid or contract make a disclosure at the time that
the bid or contract is submitted or at the time that the public official acquires a financial interest in
the bid or contract, including but not limited to the public official's name, public office or position
held, bid or proposal number, and the position or relationship of the public official with the bidder
or contractor.

C38. Contingent Fees Prohibited .

Contractor warrants that it has not employed or retained any company or person, other than a bona
fide employee working solely for Contractor, to solicit or secure this Contract and that it has not
paid or agreed to pay any person, company, corporation, individual or firm, other than a bona-fide
employee working solely for Contractor, any fee, commission, percentage, gift or any other
consideration, contingent upon or resulting from the award or making of this Contract. For the
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breach or violation of these provisions, the City shall have the right to terminate this Contract
without liability and, at its discretion, to deduct from the contract price, or otherwise recover, the
full amount of such fee, commission, percentage, gift or consideration.

C39. Truth in Negotiation Certificate.
The execution of this Contract by Contractor shall be deemed to be a simultaneous execution of a

Truth-In-Negotiation Certificate, whereby Contractor states that the wage rates and other factual
unit costs supporting the compensation hereunder are accurate, complete and current at the time
of contracting. Further Contractor agrees that the compensation hereunder shall be adjusted to
exclude any significant sums where the City determines the contract price was increased due to
inaccurate, incomplete or non-current wage rates and other factual unit costs, provided that any
and all such adjustments shall be made within one (1) year following the completion date of the
Contract.

C40. Compliance with Applicable Laws.

Contractor (and any subcontractors) must comply with all applicable federal, state and local laws,
rules and regulations as the same exist and as may be amended from time to time, including, but
not limited to:

e Chapter 119, Florida Statutes (the Florida Public Records Law);,

e Section 286.011, Florida Statutes (the Florida Sunshine Law);

e Chapter 602, Jacksonville Ordinance Code (the Jacksonville Ethics Code);

e Chapter 126, Jacksonville Ordinance Code (the Jacksonville Purchasing Code); and
* All licensing and certification requirements applicable to performing the Services.

Contractor has all necessary licenses and permits necessary to operate the Program(s) and, upon
request from KHA, shall provide KHA with evidence of such licenses and permits.

C41. Cooperative Purchasing.

Pursuant to their own governing laws, and subject to the agreement of Contractor, other entities
may be permitted to make purchases at the terms and conditions contained herein. These purchases
are independent of the agreement between KHA and Contractor, and KHA shall not be a party to
such transactions.

C42. Warranty of Ability to Perform.

Contractor warrants that (i) it is ready, willing and able to perform its obligations under this
Contract, and (ii) to the best of Contractor’s knowledge, there are no pending or threatened actions,
proceedings, investigations or any other legal or financial conditions that would in any way
prohibit, restrain, or diminish Contractor’s ability to satisfy its Contract obligations. Contractor
shall immediately notify KHA in writing if its ability to perform is compromised in any manner
during the term of this Contract.
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C43. Warranty of Authority te Sign Contract.
Each person signing this Contract warrants that he or she is duly authorized to do so and to bind
the respective party to this Contract.

C44. Governing State Law/Severability/Venue/Waiver of Jury Trial.

The rights, obligations and remedies of the parties as specified under this Contract shall be
interpreted and governed in all aspects by the laws of the State of Florida. Should any provision
of this Contract be determined by the courts to be illegal, unenforceable or in conflict with any
applicable law, the validity of the remaining provisions shall not be impaired. Venue for litigation
of this Contract shall be exclusively in courts of competent jurisdiction located in Jacksonville,
Duval County, Florida. The parties waive any and all rights to a jury trial with respect to disputes
arising under this Contract.

C45. Construction.

Both parties acknowledge that they have had the opportunity to provide meaningful input into the
terms and conditions contained in this Contract. Therefore, any doubtful or ambiguous provisions
contained herein shall not be construed against the party who physically prepared this Contract.
Article headings appearing herein are inserted for convenience or reference only and shall in no
way be construed to be interpretations of text.

C46. Public Records.
In accordance with Section 119.0701, Florida Statutes, Contractor shall:

(a) Keep and maintain public records required by KHA to perform the Services; and

(b} Upon request from KHA’s custodian of public records, provide KHA with a copy of the
requested records or allow records to be inspected or copied within a reasonable time at a
cost that does not exceed the cost provided for in Chapter 119, Florida Statutes, or as
otherwise provided by law; and

(c) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the contract term and following completion of this Contract if Contractor does not transfer
the records to KHA; and

(d) Upon completion of this Contract, transfer to KHA at no cost all public records in
possession of Contractor or keep and maintain public records required by KHA to perform
the service. If Contractor transfers all public records to KHA upon completion of this
Contract, Contractor shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If Contractor keeps
and maintains public records upon completion of this Contract, Contractor shall meet all
applicable requirements for retaining public records. All records stored electronically must
be provided to KHA upon request from KHA’s custodian of public records in a format that
is compatible with KHA’s information technology systems.
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The above requirements apply to Contractor only if Contractor is a “Contractor” as defined in
Section, 119.0701, Florida Statutes.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS CONTRACT, CONTACT THE CITY’S
CUSTODIAN OF RECORDS AT (904) 255-7674; PRRGOVQA@COJ.NET; CITY
OF JACKSONVILLE, PUBLIC RECORDS REQUEST, 214 N. HOGAN STREET,
SUITE 1180, JACKSONVILLE, FLORIDA 32202.
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EXHIBIT D
SPECIAL TERMS AND CONDITIONS

DI. Background
The Kids Hope Alliance Board consists of seven (7) members appointed by the Mayor and

confirmed by the City Council. There are also five (5) liaisons representing the Sheriff, State
Attorney, Public Defender, Duval County Public Schools and a member of the City Council
present at all Board meetings.

Our Vision
Every child and youth will reach their academic, career and civic potential.
Our Mission

To build and ensure access to a continuum of comprehensive and integrated
programs, services and activities that address the critical needs of children and
youth.

D2. KHA Essential Services Plan.

The KHA Essential Service Plan is a comprehensive guide which details the mission of KHA and
functions as a guide for programs and activities coordinated and funded under KHA. The Essential
Service Plan document can be downloaded from the Kids Hope Alliance website:
www . kidshopealliance.org.

D3.  Use of Funds.
Contractor must use every dollar provided by KHA only for the Services and for no other purpose.

D4.  Protection of Data.
Contractor will only authorize properly trained personnel who have signed a non-disclosure

statement approved by KHA to access data provided by KHA to Contractor.

If Contractor experiences a security breach concerning any information covered by this Contract,
then Contractor will immediately notify KHA and take immediate steps to limit and mitigate such
security breach to the extent possible. Any breach of the confidentiality obligation set forth in the
Contract may, at KHA's discretion, result in cancellation of further consideration for contract
award for a period determined by KHA. In addition, Contractor agrees to indemnify and hold
KHA harmless for all losses, costs, damages and expenses suffered by KHA as a result of such
breach, including but not limited to the cost of notification of affected persons as a direct result of
the unauthorized disclosure of information provided by KHA.

Upon termination of the Contract, if requested by KHA and consistent with the retention
requirements of Florida’s public records laws, Contractor shall destroy all data or information that
contains perscnal information collected and stored under the Contract. Furthermore, Contractor
shall ensure that the destruction of that data or information maintains the confidentiality of the
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contents of such records (e.g. shredding paper records, erasing and reformatting hard drives,
erasing and/or physically destroying any portable electronic devices).

DS.  Technical Assistance.

Contractor must accept technical assistance related to reporting from KHA and make any
reasonable changes in its reporting procedures, which will better facilitate the documentation of
program efficiency and effectiveness. Technical assistance could include, but would not be limited
to, pilot testing, programmatic issues concerning the provision of services, and conversion to a
new database system.

D6.  Sufficient Staff; Facilities and Equipment.

Contractor must notify KHA if sufficient staff, facilities and equipment necessary to deliver the
Services cannot be maintained. Failure to notify KHA of any such deficiencies or to adequately
provide the Services in accordance with all KHA Standards shall be a breach of this Contract and
grounds for termination, in the sole and exclusive discretion of KHA.

D7. Changes in Management Personnel.

Any change in top management personnel must be put in memorandum form and submitted for
approval to the Contract Manager thirty {30) days prior to said changes. Failure to properly notify
KHA will constitute a breach of this Contract and grounds for termination of this Contract, in the
sole and exclusive discretion of KHA.
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EXHIBIT E - PAYMENTS

El. Payments.
KHA shall make payments to the Contractor for the Services based on KHA’s Acceptance of the

deliverables specified in Exhibit A.

All payments are contingent on meeting all of the deliverables and approval of all supporting
documentation required by KHA. The submission of accurate, timely documentation and other
requested information as required by KHA may be considered a factor in evaluating future funding
requests. Invoices and/or documentation returned to Contractor for corrections may not be
considered as submitted and shall be cause for delay in payment.

E2.  Provision for Unspent Funds.

Contractor shall return any funds provided by KHA under this Contract that are residual funds
remaining unspent or unencumbered by any existing legal obligation at the conclusion of the
contract term to KHA in the form of a negotiable instrument not later than thirty (30) days after
the close of the contract term.

E3. Provision for Unallowable Expenditures.

In the event Contractor receives and/or expends any portion of the funds received from KHA in a
manner inconsistent with the terms of this Contract (which shall include any funds reimbursed to
Contractor by KHA in error) or any applicable and governing federal, state or local law, rule
regulation or policy, then Contractor shall immediately refund and return all such funds to KHA.
Contractor shall also reimburse KHA for all costs, expenses and fees, including attorneys’ fees
and court costs, incurred or expended by KHA in connection with any collection efforts to recover
any funds due KHA pursuant to this Contract. KHA may immediately terminate this Contract if
funds are improperly spent, and such termination may be provided orally with a written notice to
follow.
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EXHIBIT F
INDEMNIFICATION

Contractor and its subcontractors (the “Indemnifying Party”) shall hold harmless,
indemnify, and defend the City of Jacksonville and their respective members, officers, officials,
employees and agents (collectively the “Indemmnified Parties”) from and against, without
limitation, any and all claims, suits, actions, losses, damages, injuries, liabilities, fines, penalties,
costs and expenses of whatsoever kind or nature, which may be incurred by, charged to or
recovered from any of the foregoing Indemnified Parties for:

. General Tort Liability, for any negligent act, error or omission, recklessness, or
intentionally wrongful conduct on the part of the Indemnifying Party that causes injury {whether
mental or corporeal) to persons (including death) or damage to property, whether arising out of
or incidental to the Indemnifying Party’s performance of the Agreement, operations, services
or work performed hereunder; and

2 Environmental Liability, to the extent this Agreement contemplates environmental
exposures, arising from or in connection with any environmental, health and safety liabilities,
claims, citations, clean-up or damages whether arising out of or relating to the operation or
other activities performed in connection with the Agreement; and

3. Intellectual Property Liability, to the extent this Agreement contemplates intellectual
property exposures, arising directly or indirectly out of any allegation that the Services provided
under this Agreement (the “Service(s)”), any product generated by the Services, or any part of
the Services as contemplated in this Agreement, constitutes an infringement of any copyright,
patent, trade secret or any other intellectual property right. If in any suit or proceeding, the
Services, or any product generated by the Services, is held to constitute an infringement and its
use is permanently enjoined, the Indemnifying Party shall, immediately, make every reasonable
effort to secure within sixty (60) days, for the Indemnified Parties, a license, authorizing the
continued use of the Service or product. If the Indemnifying Party fails to secure such a license
for the Indemnified Parties, then the Indemnitying Party shall replace the Service or product
with a non-infringing Service or product or modify such Service or product in a way satisfactory
to the City, so that the Service or product is non-infringing.

If an Indemnified Party exercises its right under this Agreement, the Indemnified Party will (1)
provide reasonable notice to the Indemnifying Party of the applicable claim or liability, and (2)
allow Indemnifying Party, at its own expense, to participate in the litigation of such claim or
liability to protect its interests. The scope and terms of the indemnity obligations herein
described are separate and apart from, and shall not be limited by, any insurance provided
pursuant to the Agreement or otherwise. Such terms of indemnity shall survive the
expiration or termination of the Agreement.

In the event that any portion of the scope or terms of this indemnity is in derogation of
Section 725.06 or
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725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full force
and effect. Further, any term which offends Section 725.06 or 725.08 of the Florida Statutes
will be modified to comply with said statutes.
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EXHIBIT &
INSURANCE REQUIREMENTS

Without limiting its liability under this Agreement, Applicant and its subcontractors shall always
during the term of this Agreement procure prior to commencement of work to maintain coverages
for the life of this Agreement and shal! be endorsed to name the City of Jacksonville and their
respective members, officers, officials, employees, and agents as additional insured as indicated
in the insurance provisions.

Insurance Coverages

Schedule Limits
Worker's Compensation Florida Statutory Coverage
Employer's Liability $100,000 Each Accident

$500,000 Disease Policy Limit
$100,000 Each Employee/Disease

This insurance shall cover the Contractor (and, to the extent they are not otherwise insured, its
subcontractors) for those sources of liability which would be covered by the latest edition of the
standard Workers' Compensation policy, as filed for use in the State of Florida by the National
Council on Compensation Insurance (NCCI), without any restrictive endorsements other than the
Florida Employers Liability Coverage Endorsement (NCCI Form WC 09 03), those which are
required by the State of Florida, or any restrictive NCCI endorsements which, under an NCCI
filing, must be attached to the policy (i.e., mandatory endorsements). In addition to coverage for
the Florida Workers' Compensation Act, where appropriate, coverage is to be included for the
Federal Employers' Liability Act, USL&H and Jones, and any other applicable federal or state law.

Commercial General Liability $£2,000,000  General Aggregate
$2,000,000  Products & Comp. Ops. Agg.
$1,000,000  Personal/Advertising Injury
$1,000,000 Each Occurrence
$ 50,000 Damage to Rented Premises
$ 5,000 Medical Expenses

Such insurance shall be no more restrictive than that provided by the most recent version of the
standard Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of
Florida without any restrictive endorsements other than those reasonably required by the City's
Office of Insurance and Risk Management. An Excess Liability policy or Umbrella policy can be
used to satisfy the above limits.

Automobile Liability $1,000,000 Combined Single Limit

(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)
Such insurance shall be no more restrictive than that provided by the most recent version of the
standard Business Auto Coverage Form (ISO Form CAO0001) as filed for use in the State of
Florida without any restrictive endorsements other than those which are required by the State of
Florida, or equivalent manuscript form, must be attached to the policy equivalent endorsement as
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filed with ISO (i.e., mandatory endorsement).

Professional Liability $1,000,000 per Claim and Aggregate

The Professional Liability insurance shall include coverage for Technology Errors and Omissions
Liability and must be provided on an Occurrence Form or, if on a Claims Made Form, the
retroactive date must be no later than the first date of this Agreement and such Claims-made
coverage must respond to all claims reported within three (3) years following the period for which
coverage is required and which would have been covered had the coverage been on an occurrence
basis.

Sexual Molestation $1,000,000 Per Claim
$2,000,000 Aggregate

{(Only if program includes direct supervision of children, special needs, and/or senior citizens)
Sexual Molestation Liability coverage will be provided on an Occurrence Form or a Claims Made
Form with a retroactive date to at least the first date of this Contract. If provided on a Claim Made
Form, the coverages must respond to all claims reported within three years following the period
for which coverage is required and which would have been covered had the coverage been on an
occurrence basis.

Additional Insurance Provisions

A. Certificates of Insurance. Contractor shall deliver to the City of Jacksonville Certificates
of Insurance that shows the corresponding City Contract, Bid Number or PO if applicable in the
Description, Additional Insured, Waivers of Subrogation and statement as provided below. The
certificates of insurance shall be insurance certificate shall be made available upon request of the
City of Jacksonville.

B. Additional Insured. All insurance except Worker's Compensation and Professional Lia.
shall be endorsed to name the City of Jacksonville and their respective members, officers, officials,
employees, and agents as Additional Insured. Additional Insured for General Liability shall be in
a form no more restrictive than CG20 IO and, if products and completed operations is required,
CG2037, Automobile Liability in a form no more restrictive than CA2048.

C. Waiver of Subrogation. All required insurance policies shall be endorsed to provide for a
waiver of underwritet's rights of subrogation in favor of the City of Jacksonville its respective
members, officers, officials, employees and agents.

D. Carrier Qualifications. The above insurance shall be written by an insurer holding a current
certificate of authority pursuant to Chapter 624, Florida Statutes or a company that is declared as
an approved Surplus Lines carrier under Chapter 626 Florida Statutes. Such insurance shall be
written by an insurer with an A.M. Best Rating of A- V11 or better.

=N Applicant Insurance Primary. The insurance provided by Applicant shall apply on a
primary basis to, and shall not require contribution from, any other insurance or self-insurance
maintained by the City of Jacksonville and their respective members, officers, officials, employees
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and agents.

F. Deductible or Self-Insured Retention Provisions. All deductibles and self-insured
retentions associated with coverages required for compliance with this Agreement shall remain the
sole and exclusive responsibility of the named insured Applicant. Under no circumstances will the
City of Jacksonville its respective members, officers, officials, employees and agents be
responsible for paying any deductible or self-insured retention related to this Contract.

G. Agreement Insurance Additional Remedy. Compliance with the insurance requirements of
this Agreement shall not limit the liability of the Applicant or its subcontractors, employees or
agents to the City of Jacksonville its respective members, officers, officials, employees and agents
and shall be in addition to and not in lieu of any other remedy available under this Agreement or
otherwise.

H. Waiver/Estoppel. Neither approval by City of Jacksonville nor its failure to disapprove the
insurance furnished by Applicant shall relieve Applicant of Applicant’s full responsibility to
provide insurance as required under this Contract.

L. Notice. The Applicant shall provide an endorsement issued by the insurer to provide the
City of Jacksonville thirty (30) days prior written notice of any change in the above insurance
coverage limits or cancellation, including through expiration or non-renewal. If such endorsement
is not provided, the Applicant, shall provide said thirty (30) days written notice of any change in
the above coverages or limits, or of coverages being suspended, voided, cancelled, including
through expiration or non-renewal.

J. Survival. Anything to the contrary notwithstanding, the liabilities of the Applicant under
this Agreement shall survive and not be terminated, reduced or otherwise limited by any expiration
or termination of insurance coverage.

K. Additional Insurance. Depending upon the nature of any aspect of any project and its
accompanying exposures and liabilities, the City of Jacksonville may reasonably require additional
insurance coverages in amounts responsive to those liabilities, which may or may not require that
the City of Jacksonville and its respective members, officers, officials, employees and agents also
be named as an additional insured.

L. Special Provision: Prior to executing this Agreement, Applicant shall present this
Agreement and insurance requirements to its Insurance Agent Affirming: (1) that the agent has
personally reviewed the insurance requirements of the Agreement Documents, and (2} that the
agent is capable (has proper market access) to provide the coverages and limits of liability required
on behalf of Contract.
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Early Learning Essential Services Area

Agency/Vendor: Early Learning Coalition of Duval (ELC)
Program: Child Care Enhancement Grant

Contract Manager: Chardae Chaney

Time Period: 7/1/2023 to 6/30/2024, a 12-month contract
Funding: $3,100,000

2023-2024 ELC Scope of Services

Scholarships for Families
Family Engagement
Developmental Health and inclusion
Workforce Development
Reach Out & Read

Scholarships for Families

1. Child Care Match Funds
Increase family access to high quality early childhood programs by utilizing this funding to provide childcare
assistance and to draw down a 1:1 match of school readiness funding from the State of Florida. This funding will
provide childcare scholarships for approximately 325 children each month. The amount of the scholarship award
will be based on the age of the School Readiness (SR) child and the type of scholarship provided.

2. Child Care Enhancement Scholarships

a.

Enhanced “Gap” Scholarships to access High Quality Programs

Provide childcare scholarships to cover the differential between School Readiness (SR) and market rate
to approximately 125 children attending up to six (6) selected 3, 4 and 5 -Star rated childcare centers.
The amount of the scholarship for the family will be based on the age of the School Readiness (SR) child
and the type of scholarship provided. These scholarships cover the differential between the school
readiness reimbursement rate and the actual market rate charged by the provider so that children can
remain in high quality child care programs at no cost to parents, and providers have their full revenue to
maintain higher standards for service provision. While receiving funding, these programs are required to
begin the process for or maintain a national accreditation as recognition of their commitment to
provide the highest quality of instruction and care and support family engagement. KHA will give
final approval of the programs selected.

Foster Care (BG1-13) Family Scholarships

Provide childcare scholarships to foster care families. The amount of the scholarship for the family will
be based on the age of the School Readiness (SR) child and the type of scholarship provided.
Scholarships for “Ineligible” Families

Provide childcare to ineligible families while a parent completes verifiable steps toward employment and
eligibility for school readiness funding. These steps can include obtaining a GED or completing a job
training program. This funding can also bridge a period of ineligibility for a family that was previously
eligible.

Post-VPK “Summer” Scholarships

Provide Post-VPK summer scholarships to non-school readiness children for the opportunity to
remain in a learning program during the summer until kindergarten begins. Ongoing instruction
prevents “summer learning loss” and supports higher Kindergarten readiness outcomes.

Incentive Scholarships for Programs in the Accreditation Initiative

Participants in the active cohort of KHA’s Accreditation Academy Initiative will receive additional
scholarship enhancement up to 20% of the school readiness rating, upon completing work and
meeting benchmark measures in the process of becoming accredited in a national early childhood
organization identified by the State of Florida Gold Seal program.
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Family Engagement

1. Communities of High Need - Support outreach to unserved or underserved children and families
living in up to five (5) speeifie communities of high need. This outreach is to increase the tools parents
have to support their child’s healthy develapment and school readiness, to promote literacy in the family,
and to show the value of a child's attendance at a high-quality childcare program.
Activities will be offered in communities at least twice a year, and can include:

a.
b.
c.

Parent/child activity sessions around literacy and language development

Offering Parent Empowerment Workshops and/or Parent Cafes’.

Partnering with other community resources to meet family needs and to support and strengthen
family protective factors including resilience, social connections, knowledge of parenting, economic
essentials, and social and emotional competence.

Providing parent education on child development and learning while promoting participation in
VPK and building relationships with local high-quality childcare programs.

Planning and promoting special events and activities for parents only, such as Healthy Heart,
Nutrition, Mental Health, Help Me Grow, and Father Engagement.

Supporting social events to help families build “community”, such as holiday activities or other
family events.

2. Child Care Centers — Up to six (6) childcare programs receiving enhancement funding will be supported in
providing services to families and outreach to the community. Programs will hold at least three family
engagement, outreach, or education activities during the year.

Activities a program can offer for family engagement include:

d.

Providing a Parent Café {virtual or face-to-face) and hosting parenting discussions based on
protective factors to promote positive parent-child relationships and healthy family dynamics.
Provide a Parent Empowerment Workshop (virtual or face-to-face) — on Literacy and Child
Development

Supporting the center in providing a Kindergarten transition activity for families to begin building
relationships with local elementary schools.

Meet the family engagement requirements of a national accreditation as the program achieves or
maintains this recognition of a commitment to provide families and children with the highest
quality of instruction, child care, and support.

Planning a Father/Male engagement activity that promotes male involvement in the child’s learning
and development, and fosters positive father-child relationships.

Maintaining and/or strengthening a parent/child lending library to promote reading and learning
at home.

Developmental Health and Inclusion

1. Ages & Stages Questionnaires: Social Emotional-2 (ASQ: SE-2) or autism screenings will be conducted with
the children by the families in up to five (5) childcare programs receiving enhancement funding.

2. Help Me Grow will conduct at least 1 “Books, Balls, and Blocks” screening event (virtual or in-person).

3. Each teacher in the childcare enhancement program will receive social/emotional materials to encourage
positive social-emotional learning in the classroom."

4. Calm Classroom will be a required training for each classroom.

Workforce Development

Episcopal Children’s Services, Lutheran Services Florida, and other appropriate agencies will provide professional
development such as in-classroom coaching, onsite training, and other services that support the goal of improving
program quality, for up to 100 early learning childcare centers and family childcare homes. The priority in allocating
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resources and service provision shall be programs in “high opportunity” neighborhoods and those with a high
percentage of school readiness children. All providers must have a program assessment conducted and meet the
contract minimum threshold prior to executing a School Readiness Contract. The provider must receive a minimum
program assessment compasite score of 4.00 to participate in School Readiness Program.

Episcopal Children’s Services, Lutheran Services Florida, and other appropriate agencies will work to strengthen
the programs in six key areas:

Director Leadership

CLASS Standards

Curriculum Implementation

Classroom Environment

Family Support

Kindergarten Transition

Activities will include:

Director Leadership:

1.

n b W N

6.

1.

5.

a.

The Early Learning Specialists (ELS) will invite directors and owners to attend an informational
meeting, schedule regular visits, conduct side-by-side CLASS observations, and model during
feedback sessions to strengthen leadership skills and knowledge of the CLASS tool.

The ELS will create and facilitate Communities of Practice (CoP) sessions with topics focused on
leadership skills and implementation of the CLASS tool.

The ELS will offer in-person and virtual director support.

CLASS Standards:

Al Early Learning Specialists (ELS) will maintain CLASS certifications for infant, toddler, and pre-k
ages.

In newly acquired centers, the £LS will begin by completing 20-minute cycles to establish a haseline
of classroom practices to be used to discover strengths and areas for growth in coached
classrooms.

The ELS will continue to work with established center teachers and leaders on previously agreed-
upon areas of CLASS.

The ELS will create and facilitate Communities of Practice (CoP) sessions that build on CLASS
practices.

The ELS will offer in-person and virtual teacher support.

Curriculum Implementation:

The Early Learning Specialists {ELS) will provide support on curriculum implementation along with
offering CoP sessions which will include how to integrate early learning standards in lesson
planning.

The ELS will provide curriculum support from an adopted curriculum to classroom teachers.
Classroom Environment

The Early Learning Specialists (ELS) will provide support in creating an optimal learning
environment.

The ELS will also support classroom practices for a healthy learning environment including steps to
reduce the spread of infection and COVID-19.

The ELS will support teachers in using Conscious Discipline or other models of positive guidance
that focus on a child’s emotional well-being and their ability for self-regulation.

Family Support

a.

The ELS will continue to partner with the DCPS Parent Academy and other parent education models
to offer virtual or face-to-face parent classes and events.
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b. Early Learning Specialists (ELS) will provide family resources for learning leaders and teachers to

share with families to encourage family engagement within the centers.
6. Kindergarten Transition

a. The Early Learning Specialists {ELS) will connect centers with necessary print and community
resources related to kindergarten transition.

b. The ELS will offer support for planned parent meetings, transition support events, and trainings.
The ELS will provide all transitioning VPK families with a storybook and resources to help with the
kindergarten transition.

Reach Out & Read

Reach Out and Read aims to reach underserved communities and provide access to quality books for young children.
This project will support their ongoing work with participating clinics in Duval County, expand the model to serve
all children beginning at birth, provide extensive technical assistance and training to program staff, and ensure that
clinics have a book distribution rate of at least 85% across all sites to achieve high fidelity of the program model.
Reach Qut & Read will continue to support nine active medical sites in Duval County, that incorporate Reach Out
and Read into their well-child visits. At these sites, they serve an average of 6,160 well-child visits per year. Reach
Out & Read will be working towards expanding operations in Duval County and forming a partnership with Angel
Kids Pediatrics to integrate their 9 clinics into the Reach Out and Read network. Reach Out and Read will:

1. Provide technical assistance and direct program support for providers and admin staff.
2. Provide training for medical providers and admin staff.
3. Provide program evaluation and assessment.

Qutcomes and Measures:

The Early Learning Coalition of Duval will track data monthly on the number of children receiving scholarships, the
number of children enrolled in the classrooms where teachers are receiving coaching support to improve the quality
of their instruction and interactions, parent participation in family engagement activities and the number of children
receiving social and emotional screenings. The ELC of Duval will track bi-annually the number of children
participating in Reach Out & Read, the number of books distributed, and the demographics of the patient population
served. The ELC of Duval will submit data into SAMIS and provide quarterly program reports. Quarterly
reimbursement requests to the Kids Hope Alliance are supported by the SAMIS data and quarterly reports. The
service provider will present reports in KHA board meetings upon request.

Overall Service Provision

An annual Customer Satisfaction survey will show eighty-five percent (85%} of families, providers

and teachers rate the KHA-funded services or supports provided by the ELC or its contracted agencies as
“highly effective” or “excellent”.

Scholarships for Families:

Eighty percent (80%) of scholarships from Child Care Match funds will be provided to families in designated
zip codes.

Ninety percent (90%) of the Child Care Enhancement scholarship funding will be provided to families in
designated zip codes.

Family Engagement:

Eighty percent (80%) of the communities and programs supported under the Child Care Enhancement
funding will offer at least three different family engagement activities during the year.

A hundred percent (100%) of the child care programs receiving Enhanced “Gap” Scholarships will receive

assistance in meeting the family engagement requirements of the national accreditation they are obtaining
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or of their existing accreditation while receiving funding.

Help Me Grow

Seventy-five percent {75%) of children receiving a referral from a Help Me Grow or autism screening will

access services.

Program Quality & Workforce Development:

Seventy-five percent {(75%) of the Workforce Development Providers currently participating in the Guiding
Stars (GS) of Duval Quality Rating and Improvement System will complete the star rating tool with a CLASS
composite score of 4.0 or higher needed to qualify for a 3, 4 or 5-star rating. (CLASS, DL, CE)

Ninety percent {90%) of teachers receiving support will show improvement in the quality of their
interactions and instructional skills as measured by the Infant, Toddler, and Pre-K Classroom Assessment

Scoring System tools and center composite scores.

Eighty percent (80%) of the school readiness directors and/or owners being served participate in coaching,
small and large group training sessions, and communities of practice experiences.

Reach Out & Read

Ninety percent (90%) of the participating clinics will have a book distribution rate of at least eighty-five (85%)
across all sites to achieve high fidelity of the program model.

Eighty percent {80%) of participating clinics will be classified in the Average Program Implementation or
Strong Program Implementation categories on the annual Site Quality Classifications.
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

Gity of Jacksonville, Florida &'

4

Procurement Award Form (PAF)

JPAC Award Request and Administrative Details

Request to amend BID # ESC-0422-23, Capacity Building: Emerging Provider Academy -- $175,000.00

Request to amend BID # ESC-0422-23, Capacity Building: Emerging Provider Academy to utilize the first (1st) of three (3) renewal
options for five additional providers The total increase to the total expenditure amount shall be $175,000.00. The period of service shall
be from June 1, 2024 through May 31, 2025 with two (2) one-year renewal options remaining. The NTE amount is $855,000.00.

Justification/Explanation:

These five contracts were initially funded through the Grant and Contract Compliance Department and have been transferred to KHA

for funding and contract administration.

Legal Contract #:  Various #s Contract Date: 10/01/2023
PO/Release #: N/A Bid Date: 08/23/2023
Licenses Verified: = N/A Effective Date: 10/01/2023
Federally Funded: No No. of Bids: N/A

Solicitation: RFP-NONCON ESC-0422 - 23

Executed By: Office of General Counsel

Change Order/AMD #: 1

Awarded Supplier: Various Suppliers

Basis of Award: Highest Evaluated

Responses Received: N/A Attachments:

Procurement Contract #: N/A - N/A

%

PoP:Base: 4 years Options:  First of Three Renewals Extension(s): N/A
JSEBRec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 10901 Center: 181001 Acct: 582001 Proj: 000000 Activity: = 00001824 S 140000.00
Fund: 010901 Center: 181001 Acct: 582001 Proj: 000000 Activity: 0000000459 ¢ 35000.00
Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: $ 855000.00 Contingent Amount: '$ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  JCOD:OFFICE_OF_THE_DIRECTOR

Concurrence: E;aér Aeass Title:
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @{;myw (dhan

Name: Olivia Wallace Cohen

KHA - CHIEF EXECUTIVE OFFICER

7/23/2024

Chief of Procurement:

Docusigned by:
S H—
SroR10817362450

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:
Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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KIDS HOPE ALLTANCE

MEMORANDUM
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer M’)M’ /&ﬂw

Kids Hope Alliance (KHA)
CC: Kenneth Darity, Chief Administrative Officer
SUBJECT: Request to amend BID # ESC-0422-23, Capacity Building: Emerging Provider Academy

-- $175,000.00
DATE: July 23, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA”)
respectfully requests the following:

1. Request to make retroactive from June 1, 2024 through date of award.

2. Request to amend BID # ESC-0422-23, Capacity Building: Emerging Provider Academy to
utilize the first (1*') of three (3) renewal options for five additional providers as highlighted
on Exhibit 1. These five contracts were initially funded through the Grant and Contract
Compliance Department and have been transferred to KHA for funding and contract
administration. The total increase to the total expenditure amount shall be $175,000.00. The
period of service shall be from June 1, 2024 through May 31, 2025 with two (2) one-year
renewal options remaining. The revised total expenditure amount not to exceed shall be
$855,000.00.

Upon approval of this request, contract amendments will be executed by the City of Jacksonville Office
of General Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity | Interfund | Future Amount
KHA Trust Fund Mini Grant | 10904 | 181314 | 582001 | 000000 | 00001619 | 00000 0000000 | $280,000.00
Pre-Teen/Teen 10901 | 181001 | 582001 | 000000 | 00001824 | 00000 0000000 | $140,000.00
Special Needs 10901 | 181001 | 582001 | 000000 | 00000459 | 00000 0000000 | $ 35,000.00
Total Funding $175,000.00
Attachment(s): Exhibit 1

Letter of Intent for 5 Providers
Scope of Service for 5 Providers
Previous Award Dated 4/28/24

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc: Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Katoia Wilkins, Director, Contract Management

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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Exhibit 1

ESC-0422-23 Capacity Building: Emerging Provider Academy

FY 2024-2025

Contract
Number

Agency

Site / Program Name

Start Date

End Date

Amount

70811-24 (1)

Operation Save Our Sons, Inc.

Lone Star MYcroSchool School, 8050-1 Lone Star Rd., 32211

6/1/2024

5/31/2025

$

35,000.00

Ribault Middle School, 3610 Ribault Scenic Dr., 32208

Ribault High School, 3701 Winton Dr. 32208

Westside Middle, 4815 Wesconnect Blvd., 32210

Westside High School, 5530 Firestone Road, 32244

Normandy Village Elementary, 8257 Herlong Road, 32210

Pinedale Elementary, 4228 Dignan St., 32254

Reynolds Lane Elementary, 840 Reynolds Lane, 32254

Southside Estates Elementary, 9775 Ivey Rd., 32246

Woodland Acres Elementary, 328 Bowlan Street, 32211

Sadie Tillis Elementary School, 6084 Morse Ave., 32244

Picketville Elementary, 6305 Old Kings Rd., 32254

George Washington Carver Elementary, 2854 W. 45th St., 32209

Rufus E Payne Elementary, 6725 Hema Road, 32209

Sallye B Mathis Elementary, 3501 Winton Dr., 32208

70938-24 (1)

The Jax Gents Inc.

1418 Manotak Point Dr. #204 Jacksonville, FL, 32210

6/1/2024

5/31/2025

35,000.00

420 E 8th Street Jacksonville, FL 32206

1700 Old Middleburg Road Jacksonville, FL, 32210

70812-24 (1)

First Coast Esports Alliance Inc

Jacksonville Library (Various Locations)

6/1/2024

5/31/2025

35,000.00

Youth Exposure Basketball League, 32208

The Performers Academy, 3674 Beach Blvd, 32207

Keiser University, 6430 Southpoint Pkwy, 32216

70815-24 (1)

One Team One Dream Inc

Tiphne Darshay Foundation, 6505 Norwood Ave., 32208

6/1/2024

5/31/2025

35,000.00

70910-24 (1)

The Center, One Foundation Inc.

Ribault High School, 3701 Winton Dr. 32208

6/1/2024

5/31/2025

wn|Wn

35,000.00

Jessie Ball DuPont Center 40 E. Adams St, 32202

70816-24 (1)

Cleaning Up Today's Society, Inc.

221E. 8th St., 32206

6/1/2024

5/31/2025

35,000.00

70817-24 (1)

Level The Playing Field Leadership Academy Inc

34 West Forsyth Street, Jax FL 32202

6/1/2024

5/31/2025

35,000.00

4230 Southpoint Pkwy, Jax FL 32216

70818-24 (1)

The Soyini Circle Girl's Corporation

Pinedale Elementary, 4228 Dignan St., 32254

6/1/2024

5/31/2025

35,000.00

Northwestern Legends Elementary, 2100 W. 45th St., 32209

Arlington Heights Elementary, 1520 Sprinkle Dr., 32211

Arlington Elementary, 1201 University Blvd. N, 32211

Highlands Elementary School, 1000 DePaul Dr., 32218

Various Other Sites

70808-24 (1)

Born 2 Excel, Inc.

Southside Middle School

6/1/2024

5/31/2025

Rutledge H. Pearson Elementary School

Remotely via Zoom

35,000.00
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Exhibit 1

ESC-0422-23 Capacity Building: Emerging Provider Academy

FY 2024-2025

Contract Agency Site / Program Name Start Date | End Date Amount
Number
70807-24 (1) |Empowerment Resources, Inc. 431 University Blvd., N., 32211 6/1/2024 |5/31/2025 | S 35,000.00
70892-24 (1) [Fostering Connections, Inc. The Riverside House 6/1/2024 |5/31/2025 | S 35,000.00
70893-24 (1) |Youth Giving Back Sports Mentoring Program, Inc. Andrew Jackson High School 6/1/2024 |5/31/2025 | S 35,000.00
Ed White High School
25 E. Beaver St., Unit 238
Potter's House Gym
Other Sites TBD
70908-24 (1) |[Little Hand, Big Hearts Little People's Service Boys' and Girls' Clubs Citi Teen Center 6/1/2024 |5/31/2025 |$ 35.000.00
Organization Inc. Clara White Mission
Baptist North YMCA
$  455,000.00
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Letter of Intent
- L Agency Award Information: FY24-25

(DS ALA

ESVC-7047227-23 Contract # Little Hands, Big Hearts
Little People’s Service
Organization

7/17/2024

Dr. Nikki Anthony, Executive Director

Little Hands, Big Hearts Little People’s Service Organization
PO Box 77044

Jacksonville, Florida 32226

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Little hands, Big Hearts Little People’s Service Organization intent to
continue services for the FY2024-25 Contract Year at the following:

Program Location(s) Boys and Girls Citi Teen Center; Clara White Mission;

(Please list all locations) | Baptist North YMCA

Program Start Date 8/17/24

Program End Date 6/30/25

Contract Amount $35,000

(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Dr. Nikki Anthony

(904) 990-7671
LittlePeopleServing@gmail.com
Executive Director

*Must be the authorized signer for the agency
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Approved by: Date:
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FY 24-25 Scope of Services

ESC-0422-23 Agency: Little Hands, Big Hearts Little People’s Service
Organiztion

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $35000
Number of Proposed Children/Youth 24/25: 30

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

KHA at-hope youth will be served under this application. Through our Career Exploration Program
paired with our post-secondary options exploration, students will explore post-secondary options
that help guide them into a more thoughtful future with plans.

To customize for at-hope youth, career exploration series and a portion of the informational
sessions will be offered virtually for students who do not readily have access to transportation.
In-person sessions (excluding serve days, community service projects, and post-secondary tour
days) will be incentivized with a gas card of $10 for the parent/guardian transporting them.

Service/Activity/Resource Description

Little Hands, Big Hearts Little People’s Culturally responsive monthly themed
Service Organization’s Career | segments designed for at-hope
Exploration Series/Program parents/guardians and students to explore
various career options from field experts.

Little Hands, Big Hearts Little People’s Monthly exploration informational session

Service Organization’s Post- | of post-secondary options available to

Secondary Options Exploration students to help with post-secondary
planning for parents/guardians and
students.

Little Hands, Big Hearts Little People’s Monthly experiential learning opportunity
Service Organization’s Post- | on-site at a post-secondary options, both
Secondary Options Tour within and outside of Jacksonville.
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Informational  Sessions  (through Monthly information session to address
collaboration with partner | topics that impact students and help to
agencies/providers) eliminate at-hope status while also
preparing students for their future. (Topics
include but are not limited to completing
college applications, applying for financial
aid, workforce readiness, TRIO program,
special education placement/services,
leadership development, mental health
strategies, child abuse awareness, human
trafficking, childhood trauma and healing.)

Community Service Projects Bi-monthly  project geared towards
developing  students into  altruistic
community leaders who work for the
betterment of ALL people. Student
participation will include collecting items
necessary for service projects and helping
to disseminate items to targeted recipients.

Serve Day Monthly or bi-monthly opportunity for
students to serve their community and earn
volunteer hours for scholarship purposes

Trust-Based Relational Intervention Monthly session of TBRI to help students
(TBRI) Session identify strategies that impact regulation
when they become dysrgulated while
teaching how to build meaningful
relationships that impact their growth and
development.

HBCU Related Book Study Students can choose to engage in a book
study of Black literature related to the
establishment, purpose, and role of HBCUs
throughout recent history. Potential texts:
Souls of Back Folk-WEB Dubois; The
Autobiography of an Ex-Colored Man-
James Weldon Johnson

Growth thus far has been organic, word of mouth (kids and families inviting others to be part of
LHBH events) and through the use of social media. We will continue utilizing both of those
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methods to advertise and build interest in the organization and organizational endeavors such
as Serve Day and our community service projects.

However, this year we will utilize a cohort model of students, K-12, for the career and post-
secondary exploration program, which requested funding centers around. The students who
participated last year will be invited to be part of the inaugural Class 1 Cohort. We have an
established partnership with Amazing Life Church, Inc. and the Teen Health & Wellness
Summer Camp that is hosted there. Students served during the camp will be the second group
to be invited to participate in the cohort. For the 2023-2024 serve year, the goal is to invite and
retain 35 student participants.

Participation will be incentivized for both students and parents. To build and maintain
engagement, students will be offered a monthly stipend of up to $40 for six months beginning
in December and ending in May. All students will be required to set and monitor an academic
(to include reading AND math), behavioral, and attendance goal (at least 70% or higher in each
monitored area) at the onset of program induction. Goals will be monitored through monthly
conferencing with program director and students virtually. For students who struggle to meet
goals monthly, they will be offered free tutoring up to 6 sessions from a certified educator in
their area of concern. To earn full stipend, students will participate in at least three of the planned
monthly activities for LHBH which includes: (1) monthly career exploration series and provide a
written summary of the segment for the month [$10], (2) participate in a one-hour Trust-Based
Relational Intervention session and submit survey/assessment after each session [$10], (3)
participate in monthly youth informational sessions with a completed survey [$10], (4) participate
in monthly service opportunity by logging at least five [$10], (5) approved community service
hours per month, and/or (5) participate in monthly required reading of Black literature coinciding
with HBCU portion of post-secondary options [$10]. Additionally, to participate in post-
secondary exploration tour, students must complete 4/5 above listed activities with required
follow-up AND submit grades by end of the month to earn full stipend of $40. For in-person
sessions and sessions requiring parent involvement, parents and guardians participants will
receive a gas card of $10 for remaining through end of event or activity. Further, high school
students (9"-12™") who have met monthly goals will be eligible to have LHBH pay for one (1)
PSAT/SAT/ACT/ASVAB (if applicable) initial exam or retest if an initial exam has been
completed. Eleventh (111) and twelfth (12™) grade students who meet their monthly goals will
be able to request assistance for paying up to three (3) college application fees. Lastly, all
students who reach their goal at least 2/3 months in the quarter will be invited to participate in
a quarterly celebration in or out of city.

Enroliment and engagement will be monitored through required surveys/assessments, logged
community services hours (when community service opportunities are provided by LHBH), and
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attendance during sessions (whether virtual or in-person). A pre/post attendance sheet will be
monitored. Retention will be managed by the program coordinator through phone calls, texts,
emails, contact with teachers when necessary, and home visits (as needed; considering safety)
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o) /\, Letter of Intent

- 3 Agency Award Information: FY24-25

KIDS HOPE ALLTANCE

ESC Contract # Agency

0422-23 672535-24 Empowerment Resources Inc.
4

7117124

Elexia Coleman-Moss, Executive Director
Empowerment Resources Inc.

3832-010 Baymeadows Rd. #348
Jacksonville, FL 32217

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Empowerment Resources Inc. intent to continue services for the FY2024-
25 Contract Year at the following:

Program Location(s) 431 University Blvd. N., Jacksonville, FL 32211
(Please list all locations)

Program Start Date Aug. 2024

Program End Date June 2025

Contract Amount $35,000
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Elexia Coleman-Moss

7117124

(904) 268-8287
Elexia@EmpowermentResouresinc.org
Executive Director

*Must be the authorized signer for the agency

Approved by: Date:7/1/24
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FY 24-25 Scope of Services

ESC 672535-24 Agency Empowerment Resources Inc.

FY?24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25:
Number of Proposed Children/Youth 24/25: 30

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

[Insert here]
The Journey Into Womanhood (JIW) program aims to cultivate each student’s self-awareness, develop

their leadership skills, and put them on a path to impact the communities they’re living in positively.
Journey Into Womanhood (JIW) is for girls between the ages of 9 and 17 years old. Over a period of ten
months girls work with mentors and ERI volunteers, staff and community presenters to discuss the 12
core aspects that are as follows: 1)The Value of Self, 2) Alcohol Prevention, 3) Concepts of Beauty, 4) “A”
is for Academics, 5) Health and Fitness, 6)Relationships/Social Skills, 7) Our Society, 8) Food and Nutrition,
9) Employment and Career Skills, 10) Community Building, 11) Abstinence “Plus” /STD prevention, and12)
Investments and Savings. From August to May JIW girls participate in workshops, skills training exercises,
an annual enrichment and leadership trip, and community service projects.

Many of the program’s lessons and activities cover financial literacy, college preparation, the best
practices for high school success/completion, public speaking and presentation, and community-based
learning skills that have helped them develop essential skills to prepare for and succeed in college and
beyond. At the end of the school year, the JIW Celebration honors their academic achievements and
progress as young women. All girls participating in JIW experience more academic success, learn to value
their education, and gain an understanding of post-high school opportunities. Thereby being less inclined
to participate in negative behaviors. JIW has proven to be a valuable contributor to its students' success
thanks to its wide variety of topics, hands-on activities, and evidence-based practices.






Docusign Envelope ID: D680CE03-F213-48A1-BAA4-9F48220E9B9A

Letter of Intent
Agency Award Information: FY24-25

The Jacksonville Partnershis
far Children, Youth & Familie

ESC-0422-23 Contract # Fostering Connections, Inc.
PO 671567-24-7

Fostering
Connections

July 17, 2024

Aubrie Simpson-Gotham, Founder & CEO
Fostering Connections, Inc.

9428 Baymeadows Road, Suite 502
Jacksonville, FL 32256

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Fostering Connections’ intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) The Riverside House
(Please list all locations)

Program Start Date June 1, 2024
Program End Date May 30, 2025
Contract Amount (12 $35,000

month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Aubrie Simpson-Gotham

(904) 813-5809

fosteringconnectionsfl@gmail.com




mailto:fosteringconnectionsfl@gmail.com
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Founder & CEO

*Must be the authorized signer for the agency

Approved by: Date:
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FY 24-25 Scope of Services

ESC-0422-23 Fostering Connections, Inc.

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $35,000
Number of Proposed Children/Youth 24/25: 25

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

YEAR TWO PROGRAM DESIGN AND ACTIVITIES (MAX 30 POINTS)

1. Services should be varied based on the needs of the population served. As such please clearly
describe the services that will be provided in year two (2) of funding. (Max 15 Points; Approximately
1% pages):

a. Identify which population you will be serving under this application. Only one
population can be selected.
i. Kids Hope Alliance at-hope youth
ii. Most Vulnerable Population
b. How will you customize the services for your population to meet the needs of the target
population?
c. Describe the specific services, activities, and/or other resources that will be provided.

The population served under this application will be Kids Hope Alliance At-Hope Youth in
grades 9th through 12th who have been impacted by foster care (placed with a relative or
nonrelative caregiver, in a licensed foster home, in a group home, or in a residential treatment
center), adoption (adopted through a domestic or international adoption) or trauma ( receiving
nonjudicial case management or mental health services due to trauma). Our students reside
throughout the City of Jacksonville. The program served under this application will be our Career
Readiness Academy program, job placement, communication, and life skills training program.

Our Career Readiness Academy program is customized to meet the needs of our target
population through creating a trauma informed learning environment, a customized curriculum,
education resources for caregivers, and access to technology. Youth who have been impacted by
foster care, adoption, and/or trauma have Post Traumatic Stress Disorder (PTSD) at five times
the rate of the general population. We foster an optimal learning environment where students can
have their learning needs met and thrive. All of our instructors and volunteers receive Trust
Based Relational (TBRI) caregiver training and the learning environment is designed for students
to feel safe. To ensure students feel safe, water bottles and snacks are provided throughout the
day and students have a balanced schedule of seat work, collaborative work, movement, and
hands-on learning opportunities through field trips to local businesses for tours and job shadowing
experiences. The lead instructor for Career Readiness Academy has a background in special
education. We work with caregivers to ensure students who have an Individual Education Plan
(IEP) receive accommodations during class. Our customized curriculum focuses on building a
strong foundation of job readiness, communication skills, and life skills. The Career Readiness
Academy program is student-centered and gives students the opportunity to see the many
possibilities for their future, the opportunities available to them, and the tools they need to begin
to set their personal goals for their future career. We integrate guest speakers into our program
who have lived experience with the challenges our students face.
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What differentiates Fostering Connections from other agencies is our emphasis on
building relationships with both our students and their caregivers. We offer benefits to caregivers
including caregiver training during Career Readiness Academy sessions centered on parenting
teens which will count towards foster home license renewal and programs throughout the year for
families. Only 21% of youth impacted by foster care in urban communities have access to
technology at home, which causes difficulty for students being able to complete coursework or
apply for jobs at home. As part of our Career Readiness Academy program, all students receive
a brand new laptop computer to use during class. Following graduation from the program,
students are able to keep their laptop computers to use for school assignments and applying for
jobs.

Career Readiness Academy is a one week program held in June. Students attend the
program for five class sessions. Each class session focuses on foundational job, communication,
and life skills. The course begins with students completing a career skills assessment to learn
about their skill sets, creating a vision board, and goal setting. Foundational job skills covered in
the course include searching for employment, completing a job application, resume writing, job
interview skills, employee ettiquite, and diversity, equity, and inclusion (DEI). Foundational
communication skills covered include public speaking, team building, and networking. Life skills
covered in the course include work attire, hygiene in the workplace, and basic budgeting.
Students learn about postsecondary education opportunities during Career Readiness Academy
through a field trip to the Florida State College at Jacksonville (FSCJ) Downtown Campus. All
course content is taught through hands-on learning activities in the classroom and guest speakers
from a variety of industries for real-world learning experiences. Our students will put into practice
what they have learned in class prior to graduation from Career Readiness Academy by
participating in a mock job interview. Program participants receive completed feedback forms for
their mock interview to help them prepare for future job and interview experiences. At the end of
the program, students leave with a completed job resume and celebrate their success through a
graduation ceremony. Each student receives a certificate of program completion, a $150 stipend
and a brand new laptop computer. Upon graduation from Career Readiness Academy, students
are given the opportunity to apply for a paid internship with CareerSource Northeast Florida and
have access to an online learning platform for them to continue to practice their career readiness
skills at home.

2. Describe how your organization will initiate contacts and engage participants. Each of the following
questions should be addressed in your response (Max 15 Points; Approximately 1 page):
a. How will your organization recruit participants to your program or services?
b. How will you effectively track enrollment?
c. How will you engage and retain participants?

Fostering Connections recruits participants to our programs and services through referrals
from our local agency partners, including Family Support Services of North Florida, Guardian ad
Litem, Youth Crisis Center, Girls, Inc., Daniel Kids, Foster Closet, and Foster Florida Jacksonville.
Each spring, we schedule meetings with representatives from each provider to have an
informational meeting about our program, share updates about the program, and learn how we
can support our agency partners. We provide brochures for all agency partners with program
information and QR codes that directly link to our student registration form for each agency to
share with clients who can benefit from our program. Career Readiness Academy is also
promoted on our website, social media channels (Facebook and Instagram), and local foster
parent Facebook groups (Fostering Hope and Foster Florida Jacksonville). Additionally, we have
a mailing list of families who have attended our programs that we send monthly newsletters to.
Fostering Connections is part of the Jax USA Steering Committee and Hope and Healing Jax
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School & Community Subcommittee, in which we build relationships with school and community
providers that help facilitate student referrals. In 2024, we look forward to strengthening our
relationship with Duval County Public Schools and attending school-based vendor events that
target our specific client base, focusing on schools that are Community Partnership Schools,
including Englewood High School and Edward H. White High School. All clients who register for
programs register through our online Google Forms system on our website. Enroliment is tracked
through the Google Form and stored on our Google Drive. Student attendance is taken at each
class session. Upon the first day of class and at the end of the course, students complete a Pre
and Post Class Assessment that also serves as their record of program attendance. We keep a
record of yearly student enroliment in Career Readiness Academy.

All families who register students receive a confirmation email. One week prior to the
programming starting, an email with all program details are sent to families. Each family receives
a personal call from our team to confirm their attendance and answer any questions that they may
have. All students who participate in our Career Readiness Academy program receive a $150
stipend and a brand new laptop computer. Caregivers are provided with an online parent training
during Career Readiness Academy sessions. The training session topics centered on parenting
teens who have experienced trauma. The classes will count towards foster home relicensing
requirements. Following graduation from Career Readiness Academy, students have access to a
digital learning platform, Life Skills Reimagined, a digital learning platform that focuses on
teaching career readiness and life skills. . Throughout the year, we host events to stay connected
with our families, including our quarterly Teen Talks, which are social events for teens. In the fall
of 2024, we are sponsoring and launching a Florida Youth Shine chapter for our program
participants to stay in touch year-round and develop their leadership and advocacy skills.
Families receive a monthly newsletter and weekly program updates to help them stay connected
to our organization.
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Letter of Intent N\ /A
Agency Award Information: FY24-25 o ';
KIDS HOPE ALLIANCE
ESC 0422-23 Contract # 672286-24 | Agency Born 2 Excel, Inc.

Ve v \‘
_1‘ .\ /}

(Insert Agency Logo)
(Insert Today’s Date) 7/ 16/2024

(First and Last Name, Title) La’Tina Willis, Executive Director
(Agency Name) Born 2 Excel, Inc.

(Address) 8717 Merseyside Ave, Jacksonville, FL 32219

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Born 2 Excel, Inc.) intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) Zoom, Southside Middle, Rutledge Pearson Ele
(Please list all locations)
Program Start Date 06/01/2024

05/31/2025

Program End Date

Contract Amount 35,000.00
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

(First and Last Name) La’Tina Willis
(Phone) 904-554-0670

(Email Address) born2excelinc@yahoo.com
(Title) Executive Director

*Must be the authorized signer for the agency

Approved by: Date:
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FY 24-25 Scope of Services

ESC 0422-23 Agency Born 2 Excel, Inc.

FY?24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: 35,000.00
Number of Proposed Children/Youth 24/25: 50

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

The program components will consist of Children and Youth with Disabilities, Early Intervention
and Child Development, Family Stability, and Juvenile Delinquency Prevention and Intervention/ Crime
and Safety Reduction. Children and Youth with Disabilities/Mental Health-will be identified and
referred to our program. At which time a Case Manager will be assigned to complete the intake and
assessment process with the family. The Case Manager will work with the school staff and families to ensure
all academic needs have been reviewed and implemented per the I.E.P. The Case Manager will work with
the school staff to identify students who have academic challenges and are in need of service and support.
The Case Manager will also work with the family, staff, and medical physicians to ensure proper diagnosis
and Mental Health needs are met such as ADHD, ADD, Behavioral, Anxiety and Depression.
Early Intervention and Child Development-Case Managers will work with school staff to identify students
with needs for academic and behavioral intervention. Case Managers will work with the families to ensure
referrals are completed to appropriate service providers such as Nemours, Behavioral Health Agencies, and
School Support Services. This is to include Head Start and VPK students attending the school. Case
Managers will work with parents or guardian in understanding the importance of parent/teacher
conferences and advocating for their students. Family Stability-will be assessed at the time of
intake/evaluation process. Based on the needs of the family identified, referrals will be completed and
submitted to the appropriate agency. Juvenile Delinquency Prevention and Intervention/ Crime and
Safety Reduction-students will be identified by the school staff and referred to the Organization for Case
Management Services. Students who have been evaluated and the findings have been related to attendance,
academic, conduct or behavioral issues will be required to sign a behavioral contract based on the identified
issues and their parent or guardian must sign a consent for the student to participate. The
Case Manager will decide on how often they will meet with the students based on the assessment of needs.
If there are issues with attendance, the Case Manager will check attendance to ensure the parent or guardian
to ensure student is reporting to school as agreed. Students with academic issues that are unrelated to
developmental disabilities will be assigned a tutor. If the student as a developmental or learning disability,
the Case Manager will work with school staff to ensure the student is receiving the services as identified in
the 1.E.P. Based on the findings and results of the Case Manager assessment/evaluation, students will work
on life skill goals according to their age, grade and gender. Case Manager will work with students and
families who have been identified by the court system and have issues related to juvenile crime and safety.
Case Manager will work closely with and assist the probation officers, Guardian at Litem, Foster parents,
etc. to help monitor and assist the student to adhere to and complete all requirements per the Judicial system
within the program’s capacity and the school system. Age- appropriate students will participate and earn
volunteer hours that will help with the progress of their case. All other students will also participate and
obtain volunteer credit hours which can be used for scholarship and college purposes. Our students will be
offered extra curricula activities such as Journaling, Martial Arts, and Dance to help support mental health
issues such as ADHD, ADD, Behavioral, Anxiety, and Depression. They will be allowed to express their
emotions through art and other activities as selected. To support families, there will be workshops to
understand how to work through health diagnosis, educational needs, safety and crime prevention,
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healthy relationships including communication techniques, and family stability such as financial and crisis
situations.
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Letter of Intent
Agency Award Information: FY24-25

N\ /2
|
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ESC 0422-23 Contract #PO
672263-24

Agency Youth GlVlng Back
Sports Mentor Program

(Insert Agency Logo) Qgpor i Mentor Program

(Insert Today’s Date) 07/18/2024

(First and Last Name, Title) Haraka Carswell- Founder
(Agency Name) Youth Giving Back Sports Mentor Program
(Address) 25.E. Beaver St Unit 238 Jacksonville F1 32205

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25

Contract Year at the following:

Program Location(s) Jackson High School . Ed White High School- 25. E Beaver

(Please list all locations) | St Unit 238 Potter House Gym- Open Locations

Program Start Date June 1,2024

Program End Date May 31,2025

Contract Amount 35,000

(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

(First and Last Name) Haraka Carswell

(Phone) 904-440-9178

(Email Address) youthgivingbacksports@gmail.com
(Title) Founder

*Must be the authorized signer for the agency
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Approved by: Date:
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FY 24-25 Scope of Services

ESC0422-23 AgencyYouth Giving Back Sports Mentor Program

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25:
Number of Proposed Children/Youth 24/25:

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Objective: Create safe spaces for children and families.to learn, grow, and stabilize themselves.

Activity: Establish community centers or safe zones in neighborhoods with high rates of violence or
instability.

Baseline: Open one community center in the first year, serving at least 100 children and families in the first
year.

Objective: Foster a sense of community and support.

Activity: Organize support groups, community events, and peer mentoring programs.

Baseline: Engage at least 200 trauma-affected families in 32208 32209 32219 32218 32221 population
-building activities annually.

Objective: Increase educational advancement and prevent juvenile justice involvement.

Activity: Provide tutoring, mentorship, and educational support to at-risk youth and families

Baseline: Aim for a 30% increase in program graduates enrolling in post-secondary education and a 25%
reduction in juvenile justice involvement within the first year.

Objective: Identify and recruit young athletes with undeveloped or unnoticed talents.

Activity: Host talent identification camps and scouting events in underserved communities.

Baseline: Start with 50 participants identified and recruited in the first year

Objective: Provide Internship opportunities through strategic partnerships.

Activity: Forge partnerships with local businesses, startups, and organizations to offer internship
placements

Baseline: Secure at least 10 internship placements for young athletes annually.
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Objective: Provide resources and support for mental health and stability for all families
Activity: Offer counseling services, support groups, and educational workshops.

Baseline: Aim for a 25% increase in mental health stability and coping skills among participants within the
first year.
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SUBJECT: CAPACITY BUILDING: EMERGING PROVIDER ACADEMY

BID #: ESC-0422-23 OPEN DATE: 8/23/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of Contract Execution through May 31, 2024, with
three (3) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 152 NUMBER RECEIVED: 26 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three (3) one-year renewals for Capacity Building: Emerging Provider
Academy to providers as outlined in Exhibit 1. Period of service is from June 1, 2024 through May 31, 2025 with
two (2) one (1) year renewal options remaining. Total not to exceed expenditure for this period is $280,000.00,
Total revised not to exceed expenditure is $680,000.00.

Funding Sources:
KHA Trust Funds Mini Grant: 10904.181314.582001.000000.00001619.00000.00000000 - $280,000.00
To be executed by the Office of General Counsel.

&t Work. Previous Award

ﬁﬁ&’;" MAN, CHIEF
PRQCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

Olive Wallace-Cohen
f=2 2

CONCURRENCE BY: Saralyn Grass, CEQ, Kids Hope Alliance

MEMBERS APPROVING & MEMBERS DISAPPROVING Q DATE: A5/
OTHER: ___

e
= K

(L = H—
ACTION OF AWARDyuxﬂékm DATE f/fj’/,?j’

APPROVED DISAPPROVED
Karen Bowling

OTHER Chief Administrative Officer

= ~ > Fof Mayor Donna Deegan
Under Authority Of:
Exevotive Order Mo 202302

SIGNATURE OF AUTHENTICATION
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KIDS HOPE ALLLANCE

MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Saralyn Grass, Chief Executive Officer Mw /&ﬂw
Kids Hope Alliance (KHA)

CC: Kenneth Darity, Chief Administrative Officer

SUBJECT: Request to amend BID # ESC-0422-23, Capacity Building: Emerging Provider Academy
-- $280,000.00

DATE: April 15, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (*KHA™)
respectfully requests the following:

1. Request to amend BID # ESC-0422-23, Capacity Building: Emerging Provider Academy to
utilize the first (1*) of three (3) rencwal options for eight KHA providers as listed on Exhibit
1. The total increase to the total expenditure amount shall be $280,000.00. The period of
service shall be from June 1, 2024 through May 31, 2025 with two (2) one-year renewal
options remaining. The revised total expenditure amount not to exceed shall be $680,000.00.

Upon approval of this request, contract amendments will be executed by the City of Jacksonville Office
of General Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity [ Interfund | Future Amount
KHA Trust Fund 10904 | 181314 | 582001 | 000000 | 00001619 | 00000 (000000 | $280,000.00
Mini Grants

City-wide Misc. 00111 | 194002 | 582001 | Q00000 | 00001838 | 00000 0000000 | §
Expenditure — Finance /

Administration

Total Funding $280,000.00

Attachment(s): Exhibit 1
Letter of Intent for 8 Providers
Scope of Service for 8 Providers

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity@coj.nct.

Cc: Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Katoia Wilkins, Director Contract Management
John Snyder, Supervisor, Grant and Contract Compliance

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904} 255-4502
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SUBJECT: CAPACITY BUILDING: EMERGING PROVIDER ACADEMY
BID #: ESC-0422-23 OPEN DATE: 8/23/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Coniract - Date of Contract Execution through May 31, 2024, with
three (3) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 152 NUMBER RECEIVED: 26 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Kids Hope Alliance (KHA) has completed negotiations with the sixteen (16) providers referenced in award
approved on 9.18.23.

Recommend approval of award to providers listed on Exhibit 1, as a result of negotiations for Capacity Building:
Emerging Provider Academy. Period of service will be from October 1, 2023 through May 31, 2024, with three (3)
one (1) year renewal options. The total award expenditure for the initial period is not-to-exceed $400,000.00.

Funding Sources:

KHA Trust Funds Mini Grants:

10904.181314.582001.000000.000016 19.00000.0000000. - $200,000.00
City-wide Misc. Expenditure - Finance/Administration:
00111.194002.582001.000000.00001838.00000.0000000. -  $200,000.00

To be executed by formal contract through the Office of General Counsel and process by purchase order releases

Attachments: Recommendation Memo, Exhibit 1, Previous Award
: - f‘-/L’“RESPECTFULLY SUBMITT!
Olive Wallace-Cohen USTIN FRREEMAN, CHIEF
P MENT DIVISION

CONCURRENCE BY: Saralyn Gr. 0, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ARPROVING 5 MEMBERS DISAPPROVING ¢ DATE: ‘i/,’li/ﬂ

OTHER:
=
ACTION OF AWARDWHORITY DATE /q/?/??

APPROVED DISAPPROVED

Karen Bowling
OTHER Chief Administralive Officer

— = V4 For. Mayor Donna Deegan
SIGNATURE OF AUTHENTICATION _ : Under Authority Of:
= Execulive Order No: 2023-02
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SUBJECT: CAPACITY BUILDING: EMERGING PROVIDER ACADEMY
810 #: ESC-0422-23 OPEN DATE: 8/23/23

COMPETITIVE § D PROPOSAL EVA TION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of Contract Execution through May 31, 2024, with
three (3) one (1) year renewal oplions

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evalualion Criteria
NUMBER OF BIDS INVITED: 152 NUMBER RECEIVED: 26 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Preliminary evaluation was done of the twenty-six (26) responses received for Capacity Building: Emerging

Provider Academy. Families of Stain Children was not scored because they are currently receiving funding for
another program which will cause them to exceed the maximum funding eligibility for this bid.

Families First Solution Community Development Corporation is ineligible to receive funding due 0 a conflict of
interest as described in the altached email correspondence from the Office of the Ombudsman dated September
8. 2023.

KHA is heraby requesting approval to negotiate with the top eight (8) providers in the AduliFamilies category and
the top eight (8) providers in the Youth category as outlined in Exhibit 1. The resuits will be documented and
presented to the CSPEC Commitlee for approval.

Upon successful negoliation and approval, KHA will proceed with a request for award to the highest scoring
applicants until all funding is exhausted.

Attachments: Recommendation Memo, Bid Tabulation, Scoring Sheets, Evaluation Matrix, Ombudsman email

""ﬁ'ﬁ;ecwuuv SUBMITTES

ANALYST:

Olive Waltace-Cohen

CONCURRENCE BY: Saralvn Grass, CEO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

:l%BERs APPROVING = MEMBERS DISAPPROVING £ DATE %Z;ogg

OTHER:

=

ACTION OF AWARDING AUTHORITY DATE _m}

APPROVED DISAPPROVED

¥aren Bowling

OTHER E;uell ‘Adm:msualwe le;:::r

Under Authority Of:
SIGNATURE OF AUTHENTICATION .&/_'JW @/éf Execuﬁua.mdzt No: 2023-02
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Exhibit 1

ESC-0422-23 Capacity Building: Emerging Provider Academy

FY 2024-2025

Contract
Number

Agency

Site f Program Name

Start Date

End Date

Amount

70811-24 [1)

Qperation Save Qur Sons, Inc,

Lone Star MYcroSchool School, 8050-1 Lone Star Rd., 32211

6/1/2024

5/31/2025

$

35,000.00

Ribault Middle Schocl, 3610 Ribault Scenic Dr., 32208

Ribault High School, 3701 Winton Dr. 32208

Westside Middle, 4815 Wesconnect Blvd,, 32210

Woestside High School, 5530 Firestone Road, 32244

Normandy Village Elementary, 8257 Herlong Road, 32210

Pinedale Elementary, 4228 Dignan St., 32254

Reynolds Lane Elementary, 840 Reynolds Lane, 32254

Southside Estates Elementary, 9775 lvey Rd., 32246

Wiodland Acres El tary, 328 Bowlan Street, 32211

Sadie Tillis Elementary School, 6084 Morse Ave., 32244

Picketville Elementary, 6305 Old Kings Rd., 32254

George Washington Carver Elementary, 2854 W_45th 5t., 32209

Rufus E Payne Elementary, 6725 Hema Road, 32209

Sallye 8 Mathis Elementary, 3501 Winton Dr., 32208

70938-24 {1}

The Jax Gents In¢.

1418 Manotak Point Or, #204 Jacksonville, FL, 32210

6/1/2024

5/31/2025

35,000.00

420 E 8th Street Jacksonville, FL 32206

1700 Old Middieburg Road Jacksonville, FE, 32210

70812-24 {1)

First Coast Esports Alliance Ing

Jacksonville Library {Various Locations)

6/1/2024

5/31/2025

35,000.00

Youth Exposure Basketball League, 32208

The Performers Academy, 3674 Beach Bivd, 32207

Keiser University, 6430 Southpoint Pkwy, 32216

70815-24 {1)

One Team One Dream Inc

Tiphne Darshay Foundation, 6505 Norwood Ave., 32208

6/1/2024

5/31/2025

35,000.00

70910-24 (1)

The Center, One Foundation Inc.

Ribault High School, 3701 Winton Dr, 32208

6/1/2024

5/31/2025

[ [

35,000.00

Jessie Ball DuPont Center 40 E. Adams 5t, 32202

70816-24 {1)

Cleaning Up Today's Society, Inc.

221 E. Bth 5t., 32206

6/1/2024

5/31/2025

35,000.00

70817-24 {1)

Level The Playing Field Leadership Academy In¢

34 West Forsyth Street, Jax FL 32202

6/1/2024

5/31/2025

35,000.00

4230 Southpoint Pkwy, Jax FL 32216

70818-24 (1)

The Soyini Circle Girl's Corporation

Pinedale Elementary, 4228 Dignan St., 32254

6/1/2024

5/31/2025

35,000.00

Northwestern Legends Elementary, 2100 W. 45th St., 32209

Arlington Heights Elementary, 1520 Sprinkle Dr,, 32211

Arlington Elementary, 1201 University Blvd. N, 32211

Highlands Elementary Sthool, 1000 DePaul Or,, 32218

Various Other Sites

3

280,000.00
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o)% Letter of Intent

Agency Award Information: FY24-25
KIDS HOPE ALLTANCE

ESC 0422-23 Contract # Agency

70816-24 Cleaning Up Today’s Society

04-02-24

Ellis Curry Executive Director
{Cleaning Up Today’s Society

(221 E 8™ St. Jacksonville FL 32206

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Cleaning Up Today’s Society intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) 221 E 8™ St. Jacksonville FL 32206
(Please list all locations)

Program Start Date USRS

Program End Date 05-31-2025

Contract Amount 35000.00

(12Zmonth budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

(Ellis Curry
| (904-434-4705
{Cutsjax(@gmail.com

(Executive Director

*Must be the authorized signer for the agency

i Approved by: Date:
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FY 24-25 Scope of Services

ESC 0422-23 Agency Cleaning Up Today’s Society

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25:
Number of Proposed Children/Youth 24/25: 300-350

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

At Cleaning Up Today’s Society Inc. (C.U.T.S.), we recognize the unique challenges faced by our target
population of At-Hope/At Risk youth whom the criminal justice system has directly impacted. Qur
organization is committed to tailoring our services to meet their needs, ensuring our initiatives are effective
and transformative. The following strategies outline how we customize our services to serve our target
population best. We understand that the cultural context plays a crucial role in the lives of our participants.
Our program integrates culturally sensitive group therapy sessions to address emotional and psychological
challenges while respecting the youth's cultural backgrounds. This approach ensures that our interventions
resonaie with their experiences and values, promoting engagement and trust. Our staff trains under Dr.
Stevenson's P.L.A.AY. program {Preventing Long-term Anger and Aggression in Youth). This specialized
training equips our mentors and coaches with the skills to effectively identify and address anger-related
issues. We create a curriculum that promotes emotional regulation and coping skills development by
integrating P.L.A.A.Y. techniques into our martial arts and therapy approach. Recognizing the importance
of open communication, our program includes "Brother Time" sessions, providing a safe and supportive
space for participants to engage in candid dialogues. This component fosters a sense of belonging and
camaraderie among the youth, allowing them to share their thoughts, concerns, and aspirations without
judgment.

After an intensive 8-week physical and mental work program, our participants must take the final exam and
participate in the Jin-Jitsu Tournament. It is a competitive, fun, and creative way to incorporate emotional
intelligence training, particularly in handling success and failure. This component helps participants
develop resilience, self-awareness, and effective coping mechanisms, ensuring they can navigate challenges
healthily and constructively. Our collaboration with community partners such as Noah Ark Sanctuary,
Operation Safe Passage, and My Village Project (M.V.P.) allows us to offer comprehensive support beyond
our core program. Participants gain access to licensed therapists, social services, and community
engagement opportunities, addressing immediate and long-term needs. Acknowledging that each
participant's journey is unique, we incorporate a Solution Focused brief therapy (8 weeks), a positive,
focused, therapeutic approach that allows the participants to be collaborative, goal-oriented, have
autonomy, and build on strengths. We employ a robust monitoring and evaluation system to track
participants’ progress, adapt our interventions as needed, and measure the impact of our programs. This
tailored approach ensures that our services remain relevant and effective in addressing the evolving needs
of our target population. Students take pre-and post-tests and interviews and provide surveys to allow us to
track growth.

c. Describe the specific services, activities, and/or other resources that will be provided.

At CU.T.S, we engage our participants in the program and meet three days a week, incorporating Martial
Arts with Mentoring. Following the culmination of our core 8-week program, we evaluate the participants
to ascertain their suitability for advancement into the next stage of our program. Alternatively, individuals
who may benefit from additional support can participate in our mentoring through martial arts again,
incorporating the principles of P.L.A.AY starting from their foundation of knowledge. Based on their
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performance, we will decide whether they should stay in the program for another eight weeks (because
some participants may need more time), have them talk to our licensed therapist, and assist with psychiatric
evaluations.

We also offer enriching nature trips and activities, Fishing and camping provide participants with unique
opportunities to connect with nature and engage in recreational activities that foster patience, teamwork,
and relaxation. These outdoor experiences not only offer a break from routine but also promote a sense of
camaraderie and adventure among participants. Through community basketball tournaments, participants
engage in team-building and healthy competition. These events emphasize sportsmanship, teamwork and
nurture valuable communication skills and leadership qualities. Participants gain a sense of
accomplishment as they challenge themselves and collaborate with peers in a supportive environment to
win. Cookouts are social gatherings that create a relaxed and inclusive atmosphere for participants,
families, and mentors to bond, fostering relationships and a sense of belonging. These occasions are a
platform for sharing firsthand experiences and building connections. Furthermore, cookouts enable broader
community engagement, encouraging positive interactions and breaking down barriers between participants
and neighbors.

Community Service-Learning Project is a critical part of our approach, involving participants in
collaborative community service initiatives. These projects help youth develop a sense of social
responsibility, empathy, and civic engagement. Participants gain valuable leadership and teamwork skills
by actively contributing to improving their neighborhoods, transforming from aid recipients to agents of
positive change. Incorporating these diverse activities and resources, C.U.T.S ensures that our At-Hope
youth acquire foundational emotional and social skills and actively engage in meaningful community
experiences that contribute to their holistic development. Including fishing trips, community basketball
tournaments, cookouts, and a Community Service-Learning Project creates a comprehensive and well-
rounded program that empowers participants to cultivate positive relationships, explore new interests, and
develop essential life skills.

3. Describe how your organization will initiate contacts and engage participants. Each of the following
questions should be addressed in your response (Max 15 Points; Approximately 1 page)
a. How will your organization recruit participants to your program or services?

At C.U.T.S, our comprehensive recruitment strategy is tailored to engage At-Hope youth needing our
services effectively. We will employ a multi-faceted approach that combines traditional and digital
outreach methods. This includes collaborating closely with community centers, schools, local faith-based
organizations, and youth-focused agencies to introduce our program and its benefits. Additionally, our
partnerships with the District Attorney's Office and the Jacksonville Sheriff's Office will continue
facilitating direct referrals to our program. Through our informative website, engaging social media
presence, and strategic distribution of print materials, we aim to raise awareness about our program within
the communities we serve. Hosting open house events, workshops, and informational sessions will allow
prospective participants and their families to learn about our program firsthand.

b. How will you effectively track enrollment?

To ensure a streamlined enrollment process, we will implement a transparent system that maintains
accurate participant records and facilitates clear communication. A centralized digital database will store
participant information, enabling access to enrollment details and program progress. Our online application
portal will simplify the admission process, while ongoing email, text, and phone communication will
provide timely updates on enrollment status, program start dates, and required documentation.

c. How will we engage and retain participants?

C.U.T.S will monitor daily attendance and incorporate activities that capture the interests of the youth,
ensuring their active involvement. Additionally, we recognize the importance of celebrating their victories
and accomplishments, fostering a sense of pride and motivation within the participants. This approach
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enables us to respond in real-time to participation trends while creating a dynamic and celebratory
atmosphere that encourages continued engagement. When regular attendance becomes inconsistent, we
have a dedicated re-engagement process to support and guide participants into the program. Our approach
is proactive and personalized, aiming to address any barriers that may have led to reduced participation.
Open lines of communication, targeted support, and additional guidance help them to resume program
engagement. We prioritize feedback within our mentoring through the martial arts program. Regular check-
in sessions and surveys with participants allow them to share their experiences, voice concerns, and provide
suggestions for program enhancement.
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L)
)V(. Letter of Intent

0 Agency Award Information: FY24-25
KIDS HOPEALTAN

ESC 042223 Contract #70811-24 | Agency Operation Save Our
Sons
OPFERATION
Save Our Sons
(03/29/2024)

(Jerrod Bell Executive Director)

(Operation Save Our Sons)

(3738 Winton Drive Jacksonville, Fl. 32208)
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Operation Save Our Sons) intent to continue services for the FY2024-25
Contract Year at the following:

Lone Star Mycro School, Ribault Middle, High Schools,
Westside Middle, High School. Normandy Village
Elementary, Pinedale Elementary, Reynolds Lane
Program Location(s) Elementary, Southside Estates Elementary, Woodland
(Please list all locations) Acres Elementary, Sadie Tillis Elementary, Picketville
Elementary, George Washington Carver Elementary, Rufus
E Payne Elementary, Sallye B Mathis Elementary

Program Start Date First month of school

Program End Date Last day of school

Contract Amount $35,000
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

{Jerrod Bell)

{904-962-6067)

(ososdm@spmbcjax.org)

(Executive Director)
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*Must be the authorized signer for the agency

Approved by: Jerrod Bell Date: 04/01/2024
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FY 24-25 Scope of Services

ESC 0422-23 Agency Operation Save Our Sons

FY24-25 Contract Year: Junc 1, 2024 -May 31, 2025
Funding Approved for FY24-25:
Number of Proposed Children/Youth 24/25:

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

¢ Providing one-on-one mentoring and coaching for middle and high school age black males in our
community.

¢ Partnering with hosting life skills, coliege readiness, workforce and career seminars for middle and
high school males in our community.

® Offering after schoo! (elementary schools) academic and personal enrichment assistance that foster
self-sufficiency conflict resolution juvenile diversion and civic engagement.

e Family engagement, encouraging positive communication, interpersonal relationship, and family
activities through programming.
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o
o)v(o Letter of Intent

<\ Agency Award Information: FY24-25

KIDS HOPE ALLLANCE

ESC-0422-23 Contract # 70817-24 Level the Playing Field
Leadership Academy

Insert logo

03/29/2024

Lonnie Marts jr, CEO/executive director
Level the Playing Field Leadership Academy
13245 Atlantic Blvd. Ste 4252 Jax FL, 32225
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Level the Playing Field Leadership Academy’s intent to continue services
for the FY2024-25 Contract Year at the following:

1. 34 West Forsyth Street, Jax FL 32202
Program Location(s) 2. 4230 Southpoint Pkwy, Jax FL 32216

(Please list all locations)

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $35,000.00
{12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Lonnie Marts jr

(904)534-8494
Lonnie@leveltheplayingficldla.org
CE(Y executive director

*Must be the authorized signer for the agency

Approved by: Lonnie Marts jr Date: 4/1/2024
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FY 24-25 Scope of Services

ESC-0422-23 Agency- Level the Playing Field Leadership
Academy

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $35,000.00
Number of Proposed Children/Yeuth 24/25:

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

[Insert here]

AGENCY BACKGROUND (MAX 25 POINTS)

|, Provide a concise descripizon of' the Contractor. including history, y zars of operation. general service. mission, and primany services provided. Describe, if
applicable, any panner organtzanons that the ageney works with. Inelude a5 an atachment and Organizational Chan. (Approximately 1 %2 pages)

Level the Playing Field Leadership Academy Inc. achieved 501(c)3 status in May of 2020, marking a significant milestone. Level the
Playing Field Leadership Academy's Mission is to empower at hope athletes of color from single parent homes to succeed on and off
the field.

The groundwork for the organization's establishment had been laid in December 2019 through organizational meetings and the |
recruitment of its board members. The global pandemic, despite its challenges, presented an opportunity o concentrate on developing |
a strong operational foundation before embarking on the recruitment of young participants for the program. |

The inception of the Level the Playing Field Leadership Academy can be attributed to the deep- seated passion and vision shared by |
Lonnie Marts, Jr., and his wife. Over a span of more than two decades, Lonnie Maris, Jr. had nurtured a strong desire to impart invaluable
wisdom and guidance to young men who mirrored his own formative years. His personal journey, growing up in New Orleans, Louisiana,
under the care of a single mother following his father's passing when he was just seven years old, provided firsthand insights into the
challenges and hardships faced by single-parent families. As an African American male who confronted the harsh realities of systemic
inequality and the financial constraints inherent in single-parent households, Lonnie became a trailblazing first-generation college
graduate and later achieved the remarkable feat of playing in the NFL.

Reflecting on his trajectory, Lonnie Marts, Jr. recognized the pivotal role his mother's unwavering sacrifices played in his
accomplishments. However, as his NFL career concluded, he was confronted with the realization that the preparation he had received
did not extend adequately to life beyond sponis. This awareness of his own limitations surfaced post-retirement and constituted a
significant barrier during his transition to a non-athlete lifestyle. Lonnie discerned a clear disparity in his preparedness for the challenges
that lay ahead. This awakening was manifested when he assumed the role of a “regular” professional, participating in boardrooms and
meetings. He discerned a persistent imbalance in the playing field of opportunities

With this realization, Lonnie Marts, Jr. resolved to bridge the gaps in his own skill set and acquire competencies he had previously not
identified as vital, including public speaking and financial literacy. His ultimate vision was to furnish young men with the tools he himself
wished he had possessed post-foolball career. This aspiration coalesced into the inception of Levet the Playing Field Leadership
Academy. Lonnie's overarching objective through this initiative is to offer unwavering support and inspiration to boys of color hailing from
single-parent households through the Expanding Horizons program. The boys and young men who participate in the program are
empowered to achieve holistic success and become equipped with the essential life skills to thrive beyond their school andfor athletic
endeavors.
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Level the Playing Field Leadership Academny's success rests on the contributions of vital

Partners: the dedicated Board of Directors and nurturing Mentors for young male participants

Board of Directors

Our diverse Board of Directors greally influences the Academy's journey. Comprising experts from various sectors, they advise
Lonnie Marts, Jr. and collaborate on programming. They provide strategic direction beyond advice, driving financial support and
partnerships.

Mentors for Young Male Participants

The heart of the Academy lies in transformative connections between participants and dedicated mentors. Thoughtfully pared, these
mentors guide personal and developmental journeys, inspiring purpose and growth. We initially partnered with Big Brothers Big
Sisters of NE Florida to vet our mentors for the mentorship of our boys where we learned and now implement best practices.

Community Partners

We partner with Family Foundations and VyStar Credit Union to use their financial literacy training programs. We will partner with a
host of local organizations to give our boys group activities that enrich their kives including Jaguar Foundation - various community
engagement events, Yogadchange - group yoga, Get off the Block - digital asset skills development, Urban Mining Tech Rescue -
laptops and Other Side Consulting - mental health and wellness.

Level the Playing Field Leadership Academy's partners are essential threads woven into the fabric of our success. These pariners
are the backbone of our organization. propelling us toward our mission of equipping young men with the skills and perspeclives they
need to thrive in all aspects of life,

YEAR TWO PROGRAM DESIGN AND ACTIVITES (MAX 30 POINTS)

Services should be vanted based on the needs ol the population served. As such please clearly deseribe the services that will be provided m vear
two (2} of funding. (Max 13 Points: Approximately | V2 pagesy:
2 Idennty wineh population you will be serving under this application. Only one population cin be selected
i. Kids Hope Alliance at-hope youth
ii. Most Vulnerable Population

Level the Playing Field Leadership Academy will be serving the Kids Hope Alliance at-hope youth.

How wall you customize the services for your population 1o meet the needs of the target population”
Dieseribe the specifie senvices, activties. and'or vther resources that will be provided

To tailor our services and effectively meet the needs of our target population at Level the Playing Field Leadership Academy, we have
developed a comprehensive approach through cur Expanding Horizons program. This program is carefully designed to address the
overarching goal of preventing at hope youth from perpetuating cycles of poverty and giving access to resources that empower them
with the means and knowledge needed to foster seif-reliant achievernent resulting in a renewed sense of hope.

Our college and career, workforce development and family stability strategies center around the unique challenges faced by boys of
color from single-parent homes, primarily hailing from the 32206 and 32209 Jacksonville, FL zip codes. By focusing on this specific
demographic, we aim to make a significant impact on their lives Here is how we customize our services:

Targeted Curriculum: We recognize the imporlance of addressing various aspects of personal and intellectual growth. The workshops
we offer, including writing, math, money management, STEM training, leadership development, and career exploration, are carefully
chosen to enhance skills that empower our boys to envision a brighter future.

Flexible Engagement: To accommaodate the needs of our participants, we provide after-school tutoring and activities three days a
week. This schedule allows us to provide consistent support and guidance, reinforcing their academic and personal development.

Restorative Conversations: We facilitate regular round table discussions centered on restorative conversations. This encourages
open dialogue and enables boys o share their experiences, challenges, and aspirations, fostering a sense of belonging and mutual
support.

Exposure and Enrichment: Our educational field trips play a crucial role in broadening horizons. By visiling museums, attending
Broadway plays, going on fishing trips, and experiencing train travel and out-of-town stays, our boys gain exposure to new experiences,
expanding their understanding of the world around them.

Collaboration with Sister Organization: Level the Playing Field Leadership Academy leverages programming from a successful
model established by "Son of A Saint" in New Orleans, LA, we have a strong framework to guide our efforts. This collaboration aliows
us to benefit from their decade of experience, learning from their successes and challenges, and implementing best practices in real-
lime.
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Community Integration: We have strategically selected middle schools, Matthew Gilbert and Ribault Middle, to source applications.
This approach ensures that we engage with boys in the target demographic effectively. making it easier for us to reach those who can
benefit most from our program

Parental Involvement: Recognizing the importance of parental or caregiver support, we ensure that those applying understand the
expeclations and responsibilities associated with program participation. This upfront communication helps create a supportive
environment for the boys and sets clear expeclations for their involvement.

Continuous Learning: Our ongoing communication with Son of a Saint's staff allows us to stay updated on the latest insights and
innovations in serving our demographic effectively. This continuous learning helps us refine and adapt our approach to suit the evolving
needs of our paricipants.

By offering tailored academic, enrichment, and support experiences, along with our partnership with a sister organization and
transparent communication with parents, we are well-positioned to create a positive impact on the lives of these young individuals,
ultimately hreaking the cycle of poverty and instilling a sense of hope for their future.

Level the Playing Field uses various approaches to recruiting boys into our programs; these include the following. We:

»  Engage with local community centers, churches, schools, and other organizations that serve these neighborhoods. Establish
partnerships to spread the word about your program and reach families who might benefit from it.

+  Encourage current participants, their families, and alumni to share their positive experiences with the program. Personal
recommendations from people who have directly benefited can be a powerful recruitment tool.

. Host workshops on topics relevant to parents in these neighborhoods, such as financial literacy, parenting skills, and
community resources. This not only supports parents but also introduces them to your program's mission and benefits.

»  Collaborate with local schools in the 32206 and 32209 neighborhoods to host informational sessions about your program.
School counselors and teachers can help identify students who could benefit from the program.

« Wil Identify successful alumni from your program who have overcome similar challenges. Train them as at hope youth
ambassadors to share their stories and motivate potential participants to join.

b How will you effectivels rack enrotlment”

Level the Playing Field Leadership Academy's Youth Empowerment Director and Care Team Leader Consultant will menitor grade
improvements in subjects following initial assessment,

¢ Increase paricipation / attendance in program while determining the acceptable number of absences and acceptable
completion rate of any “assignments” specific to the program,

* Increase paricipation / attendance in school. Decrease the number umber of formal disciplinary / legal actions in school and

outside of school,

Decrease Dropout Rate — from both school and the program.

Acceptance/ participation in post-secondary education (community college,

technical/ivocational, college/university)

Participation in sports and/or other extracurricular activities.

Community service hours.

We will document short term oulcomes such as increased support network for families, fewer negative behaviors, improved ability to
manage emotions, academic improvement and positive conduct for home/school.

¢. How will engage and retun participants”

Level the Playing Field Leadership Academy aims to engage and retain participants effectively through a combination of impactful
strategies. Examples include:

Participation in a mentorship program where each boy Is paired with a positive male role model from the community. These mentors
can provide guidance, emotional support, and act as a source of inspiration, helping participants navigate challenges and build a
sense of belonging.

Conducting practical life skills workshops that address essential topics such as communication, problem-solving, financial literacy,
and career development. By equipping participants with these skills, the academy empowers them to overcome obstacies and
envision a brighter future for themselves.
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Organizing recreational activities like team sports, outdoor adventures, and creative arts workshops. These activities not only
promote physical well-being but also foster a sense of

maraderie, teamwork, and self-expression among participants, making the academy a place where they can have fun and build

friendships.

By combining these strategies, Level the Playing Field Leadership Academy can effectively engage and retain participants,
offering them valuable tools, relationships, and experiences that contribute to their personal growth and development.

PROPOSED STAFF INFORMATION, HIRING, TRAINING AND SUPERVISION (MAX 15 POINTS)

. Desenibe huw the program will be stafted in year two (23 of funding. In the chart below, list all posiions that wsl’ be providing direet ser wes
Include the positiondjob title {which must mateh the job ttle used in the budget nareatives); minimuom educanoen (mcluding degree area) and
training, ¢sperience requirements: primary duties (not an exhaustive Hst): and the percent of exch positon™s tme that will be desuted 1o this
program. Chart positions must mateh positions in the proposed budget. (Approximaely ' puge)

# of stall Position/Job

Title

Education/ Training

Experience

Primary Duties

% of time
devoted to
program

Youth
Empowerment
Director
{Empioyes)

Bachelor's Degree in social
work, youth development,
education, psychelogy, human
services, or related field.

Five (5) to

seven (7) years'
experience working

« Manages the
day-to day
operations of the
Expanding
Horizons
program to

30%

in a related field with
boys.

ensure college
and career,
workforce
development &
family stability
programs are
executed

« Consultant and
volunteer
management

+ Participant
engagement and
support

« Collaboration and
Community
Engagerment

Non-profit
experience is
preferred.

Consultant

"The Grant Writer is a key
member of our
fundraising team,
responsible for writing,
submitting, and managing
grants to support the
organization's programs
and initiatives. The grant
writer will work closely
with the CEO and Youth
Empowerment Director to
identify funding
opportunities, develop
grant proposals, and
ensure compliance with

2 Grant Writer
{Consultant)

30 hours per month
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grant requirements. The
rate of pay is 5939 per
month x 12 months =
$11,270"

BUDGET AND BUDGET NARRATIVE (MAX 5 POINTS)

4. The fivst y car of funding is based on the Contractor atteding the required trainings and mentoring session vutlined in section 4 5. Payments will be
issued upon success{ul completion of required deliverables as ontlined in Attachment J. Proposal must inelude a line-item budget for the secend
year of funding. See form 1. Budget forms must be completed in the excel wemplate provided (Max 5 Points).

Applicants may request up to $33.000 1 year two {2}
When completing the budget nanatin e, deseribe each expense.item requested m detail, and ensore that vour method of calealation is clearty

mdicated {e a5 stadt background sereenings m SR100 per sereening for o wisl of S403 .00 1 AN budget nems must relate to the organizaton amnt
the senvices desenbed m the program propesal. All expenses must rellect reasonable cosls

LLA
Page 8
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KIDS HOPE ALLIANCE
; ESC- 0422-23 Contract # Agency
70910-24 The Center One Foundation
| 01/30/2024

f Nelson McCoy, Executive Director
_ The Center One Foundation
| P.O. Box 11955 Jacksonville, FL 32239

| RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Center One Foundation’s intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) (Please list all locations)

Program Start Date 07/01/24

Program End Date 06/30/25

Contract Amount (12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with
the Kids Hope Alliance (KHA).

Sincerely,

Nelson McCoy

Executive Director

(904) 323-1963

*Must be the authorized signer for the agency

Approved by: W

Date: 04/01/2024
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FY 24-25 Scope of Services
ESC-0422-23 Agency The Center One Foundation

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25;
| Number of Proposed Children/Youth 24/25: 750

| Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Sec Below

YEAR TWO PROGRAM DESIGN AND ACTIVITES (MAX 30 POINTS)

Services should be varied based on the needs of the population served. As such
please clearly describe the services that will be provided in year two (2) of funding.
(Max 15 Points; Approximately 1 ¥2 pages):

Identify which population you will be serving under this application. Only one
population can be selected.

The Center One Foundation will serve Kids Hope Alliance at-hope youth, specifically youth
who are in high school, typically between the ages of 14 — 18. We will target Title | high
schools that serve the urban core (32206, 32208, 32209), Northwest side(32218, 32219),
Arlington (32277, 32211) and Southside (32216, 32246, 32207).

How will you customize the services for your population to meet the needs of the
target population?

The needs of at-hope youth are met through our holistic approach to college and post-
secondary preparation which includes but not limited to academic monitoring, college
tours, college research/exploration, career exploration, and various discussions around
how to use one’s education.

With the use of surveys, workshops and discussions, we will assess how much each
student has been exposed to the four choices after high school: College, Trades/
vocational, Military or work force. Through conversations and workshops students are
given the tools to decide which path works best for them. In addition, we introduce
students to resources like the Occupational Handbook, Scholarship databases and school
research platforms to help participants choose the path that works best for them.

Participants will decide which path they want to take based on perscnal preferences,
salary, professions available, and interests. For participants who are having a difficult time
deciding what path they want to take we use a hyper score method to help them see their
options clearly and objectively make the best decision they can.
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Our goals align with participants' needs to graduate from high school and have a concrete
plan for what they will be doing after high school. We work towards helping all participants
who are in their senior year apply to either college, a trade school, enlist in the military or
have a job.

Describe the specific services, activities, and/or other resources that will be
provided.

In an effort to increase our programs impact and reach the three programs we would expand
in year two are our Inspiring Minds (IM) program, Workshop Series and HBCU Legacy
College Fair program. Ali programs work in conjunction with each other, the IM is our
school/youth group-based program that has strong partnerships. Through those
partnerships the HBCU College Legacy Fair and Workshop series will be promoted and
recruit participants.

By being consistent and following up with students we increased the number of
scholarships received for Paxon school for Advanced Studies by 15% within the first year
of implementing the Inspiring Minds program. Since that time the Inspiring Minds program
has helped students get into several universities like George Washington University,
James Madison, FAMU, and Florida State University. A key aspect of the Inspiring Minds
program is its flexibility and adaptability to fit the needs or goals of a specific school or
youth-based organization.

The Workshop Series delivers an engaging and specific modules that guide families
through the process of preparing, applying to and managing financial aid for attending
college. Another focus of the workshop series is walking students who want to go into the
Military, Trade School or Workforce through the processes to enter into and be successful
with their choices.

The HBCU Legacy College Fair is the only HBCU College fair in Jacksonville. It brings at
least 15 HBCU'’s to Jacksonville to interact and recruit many of our youth. The College tour
also offers workshops and a career speaker series.

Below are the specific features of the Inspiring Minds program, Workshop Series and
HBCU Legacy College Fair.

Inspiring Minds Program

Works directly with the school administration or organization's program manager
Program is customized to fit the needs of the organization or school
Meets/interacts with youth at least twice a month

offers up to 4 workshops per year for parents and students

Tracks students’ progress and use of the services

Tracks student outcomes

Workshop Series

Works directly with youth/family
Program is designed to delivers 8 workshops





Docusign Envelope ID: D680CE03-F213-48A1-BAA4-9F48220E9B9A

workshops will be held at least once a month from August to February
Provides Families with opportunities to clarify or learn how to maximize every step of the
college prep. Process and how to plan for options that are not college.

HBCU Legacy College Fair

Provide students and families opportunities to meet and interact with over 15 HBCU'’s from
around the country.

Provides families with several workshops.

Provides students opportunities to be accepted in to college on the spot and receive
scholarships.
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Letter of Intent A \'f A
e

Agency Award Information: FY24-25
KIDS HOPE ALLIANCE

ESC-0422-23 70938-24 The Jax Gents Inc.

April 1st, 2024
Shomari Mari Gloster, Executive Director

The Jax Gents Inc.

1418 Manotak Point Dr. #204 Jacksonville, FI, 32210
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the
FY2024-25 Contract Year at the following:

1418 Manotak Point Dr. #204 Jacksonville, F1, 32210
420 E 8th Street Jacksonville, FL 32206

1700 Old Middleburg Road Jacksonville, Fl, 32210
June 1, 2024

Program Location(s)
(Please list all locations)

Program Start Date

Program End Date May 31, 2025

Contract Amount $35.000.00
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Shomari Gloster
904-510-9045
jagents16{@gmail.com
CEO/Executive Director

*Must be the authorized signer for the agency
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Approved by: Shomari Gloster Date: April 1st, 2024






Docusign Envelope ID: D680CE03-F213-48A1-BAA4-9F48220E9B9A

FY 24-25 Scope of Services

ESC-0422-23 The Jax Gents Inc.

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $35,000
Number of Proposed Children/Youth 24/25: 400

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Kids Hope Alliance and the City of Jacksonville have a unique opportunity to further The Jax Gents Inc.
mission, vision, and impact by uplifting the lives of young men and other at-hope youth..

To customize services for at-risk youth, it is important to adopt a holistic and
comprehensive approach that addresses their unique challenges and needs. Jax
Gents services are customized to meet the unique needs of targeted population as
follows:

o Needs Assessment and Research: Conducting a thorough needs
assessment to understand the specific challenges, circumstances, and
requirements of at-risk youth in the community we serve. This involves
surveys, interviews, focus groups, and data analysis to gather insights
directly from the target population.

® Wraparound Services: Offer a range of wraparound services that address
various aspects of the youth’s lives, including education, mental health, family
support, vocational training, and recreational activities. These services will be
integrated to provide a holistic approach to support.

o Mentorship and Role Models: Maintaining mentorship programs that
connect at-risk youth with positive role models from the community. Mentors
will provide guidance, inspiration, and a sense of belonging.

e Recreation and Creative Expression: Offer recreational activities, art
programs, and other creative outlets to engage at-risk youth in positive and
constructive ways as prevention tools to decrease needs for intervention.

e Prevention and Outreach: Develop outreach initiatives to identify at-risk
youth early and provide preventive services. This will involve school-based
programs, community center outreach initiatives, corporate volunteer
experiences, and partnerships with local organizations for placemaking.

® Flexibility and Cultural Sensitivity: Tailor services to accommodate the
cultural backgrounds, languages, and preferences of at-risk youth and their
families. Respect their individuality and unique needs.

e Evaluation and Feedback: Continuously monitor and evaluate the
effectiveness of the services provided. Regularly gather feedback from at-risk
youth and their families to make necessary adjustments and improvements,
through collaborative surveys and assessments.

¢ Collaboration and Partnerships: Collaborate with public and private
organizations. local non-profits, schools, healthcare providers, faith based
organizations and businesses to leverage resources and expertise to better
support at-risk youth
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QOur services include:

Academic Support : Providing academic support in a positively engaging environment
helps students reinforce their learning, improve their skills, and excel in their studies. Jax
Gents will implement this by providing Homework Help and Tutoring, SAT/ACT
Preparation, Subject-Specific Workshops and Study Skills and Time Management
enrichment.

Case Management and Mentorship: Case Management or match monitoring is vital to
the success of the mentoring relationship. Our match system is to create a

sustained relationship between the member and their mentor. Contact the

mentor, mentee and youth parent within 48 hours of the match meeting to find

out how they feel about the match and to make sure there are no initial concerns.

If any party has serious concerns about the match, you will want to look into it

and consider a different match for the mentor and youth. Cur internal workflow
provides for a process to yield

Community Service: Annually through several service projects the members of the Jax
Gents yield service to their community; participating in back-to-school drives. feeding the
homeless, and caring for our first responders. During the school year, students create
and implement service projects that impact a targeted demographic through student-led
“Random Acts of Kindness.”

Jax Gents Step Team The Jax Gents Step Team was a building block for the program,
Membership to the step team is open to all Jax Gents members. The step team is highly
competitive in the Southeast USA and nation as a whole. The Jax Gents Step Team
have won national, state, and regional titles. The step serves as a mental health

resource, and positive behavior intervention support for our members.

Leadership Program Jax Gents are provided a series of student leadership trainings

that help them develop and cultivate skills necessary to serve in student leadership roles
in the program, at school, church, and the overall community. The students are currently
Royal Court members (top winners in their school pageants). student council leaders,
captains of sports, and stewards of other leadership; credit our leadership training. The
roles add to student’s; viability for greater academic and professional goals.

Cultural and Enrichment Oppeortunities The education, development and preservation
of culture within the City of Jacksonville, Florida, America, and the African American
community, is fostered through cultural enrichment initiatives. By developing a concise
delivery of program opportunities through a series of materials and experiences we have
reached our preliminary goal of graduating with a plan of career or college, and program
retention.
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0
Letter of Intent .)Y A
Agency Award Information: FY24-25 "1 Vo

KEDSHOPE ALLLANCE
ESC-0422-23 Contract :70812-24 First Coast Esports Alliance Inc
A
i
< :m:;:/ >
March 28, 2024

John Sarmie, Founder/President
First Coast Esports Alliance Inc
11596 Derby Forest Drive
Jacksonville, FI. 32258

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of First Coast Esports Alliance Inc intent to continue services for the
FY2024-25 Contract Year at the following:

Jacksonville Library (Various Locations)

Program Location(s) Youth Exposure, 32208 zip code

(Please list all locations) The Performers Academy. 32207 zip code
Keiser University, 32216 zip code
June 1, 2024

Program Start Date

Program End Date May 31, 2025

Contract Amount $£35,000
(12month budget)

We appreciate the opportunity (o be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

John Sarmie

904-382-8512
john.sarmie{@firstcoastesports.org
Founder/President

*Must be the authorized signer for the agency

Approved by: /- Date: 3/28/2024

/
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FY 24-25 Scope of Services

ESC-0422-23 First Coast Esports Alliance Inc

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $35,000
Number of Proposed Children/Youth 24/25: 200

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Year Two Program Design and Activities

Under the Kids Hope Alliance Umbrella, First Coast Esports Alliance and the City of Jacksonville
have an opportunity to offer services that are unique and desired by kids of all ages FCEA will
focus on impacting the lives of the Kids Hope Alliance at-hope youth population.

Consider the fact that over 300 colleges offer esports and gaming programs. Local colleges like
UNF, JU, FSCJ, Edward Waters College and Keiser University all have esports programs that
offer scholarships for students. Additionally, both High Schools and Middle Schools are
embracing and building their esports teams and starting competitive clubs. (We've helped Stanton
win a State Tournament!) Grass roots programs are also offering esports as learning and
recreational activities. It's our goal to provide similar experiences for our local communities.

Our programs will draw in and engage with a community of students that normally feel segregated
and to provide them with a safe, fun, non-judgemental place to learn, play and pursue pathways
toward college and/or technology careers. First Coast Esports Alliance will create feeder
programs for high school and college esports teams, similar to how traditional recreational sports
leagues and clubs help strengthen the skills needed to get to the next level.

There are many and similar benefits as compared with traditional sports such as confidence
building, sportsmanship, practicing with purpose, learning how to win and lose with grace, being
respectful, fair play, and how to remain cool under pressure. Our coaches and instructors help
players and students to improve their social skills by working together to accomplish goals and
challenges as a team, using esports and gaming as the glue.

Gaming and esports is a booming opportunity for students. It is diverse and inclusive. We also
work with students with disabilities to obtain adaptive devices and controliers through our
partnership with The Able Gamers Charity. This allows them to participate alongside their peers
on a level playing fieid.

It's more than just pushing buttons on a controller. We hope to create “Technology Playgrounds”
in ALL neighborhoods, for ALL kids to be creative, explore their passions, have fun and to find a
career they can enjoy!

The following page includes some details of our proposed KHA year two program initiatives:
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ROBLOX
"GAMING CLUB

partner program.

JOIN QUR

ROCKET LEAGUE
= ESPORTS CLUB

JOTH OUR

FORTNITE
ESPORTS CLUB

JOIN CHIR @

> Roblox Gaming and Coding Clubs
> Competitive Esports Events & Leagues
> Casual Esports Events & Clubs

Roblox Gaming and Coding Clubs (Youth ages 10-17)

These bi-monthly youth-led clubs focus on socializing and learning
activities in the popular game of Roblox. Through shared
experiences and scheduled guest speakers, participants work
together to build, create and play while building relationships. Older
kids are introduced to Roblox Studio to learn how to code, write and
develop immersive 3D worlds and to create playable games they
can upload for others to enjoy. We may also utilize the Stemfinity
Platform to provide additional coding and technology programs and
activities. Volunteers and Guest Speakers help guide participants
toward finding career and college opportunities in the fields of digital
architecture, programming, and interior design. We are in deep

discussions with Tim Rogers, the Director of the Jacksonville Public Library to become an official

Competitive Esports Events & Leagues (Youth ages 8-17)

Our little eLeague program for youth is run similar to traditional
sports leagues, but for competitive video game competitions.
Players register for a 10 fo 12 week season, receive Team Jerseys,
practice during the week and compete in matches against other
teams, all leading to a season ending Championship Tournament to
crown a League Victor. Popular competitive games for youth are
Rocket League, Fortnite, Knockout City and Smash Ultimate.,
Coaches mentor players to help them learn the same team building
and life skills that traditional sports teaches. We have officially
partnered with Keiser University to operate our clubs at their
campus.

Casual Esports Events & Clubs (Youth ages 8-17)

These bi-montly social gaming clubs are for the casual,
non-competitive video game enthusiasts who just want to get
together and socialize to play together in real life with others who
also enjoy the games. In addition to our clubs, we may schedule
and reserve spaces for other community organizations and groups
to host their own meetups and events for specific games and
activities. We have officially partnered with The Performers
Academy to build our own esports and technology lab at their facility
starting in June 2024!
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We also plan to organize and schedule Technology and Informational Sessions similar to TEDx
Talks for students to meet and greet with industry experts. These will be free and open to the
public and may be hosted at the Public Library or other community centers.

We are also planning to host a 5 week Stemfinity Coding Camp this Summer for Youth Exposure
at their site in the 32208 zip code. Our expected impact is estimated between 30 to 60 kids.
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\/
o) Q Letter of Intent

- '3‘ Agency Award Information: FY24-25

KIDS HOPEANLANCE

ESC Contract # Agency

it P o) 70815-24 One Team One Dream dba Beating
The Odds

i

3/29/24

One Team One Dream dba Beating The Odds
6137 Powers Avenuc,

Jacksonville, Florida 32217

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) Jacksonville, Florida
(Please list all locations)

Program Start Date Year Round (January)
Program End Date Year Round (December)
Contract Amount $35,000

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Nicole Shemwell
904-333-0868
beatingtheoddsfl@gmmail.com
Executive Director
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*Must be the authorized signer for the agency

Approved by: Date:

FY 24-25 Scope of Services

ESC Agency

E5C-0422-23 One Team One Dream dba Beating The Odds

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $35,000
Number of Proposed Children/Youth 24/25: 30

Please copy and paste your approved scope from last year below, If any changes are made, please highlight the
changes.

Our program offers comprehensive preparatory services for College and Career Training. This includes
Job/College Placement assistance, helping students navigate the often-confusing landscape of job applications and
college admissions. We're also dedicated to identifying potential Scholarships opportunities for our students,
aiming to alleviate the financial burden of further education. Our School Funding Assistance initiative seeks to
bridge the financial gaps that can often deter students from pursuing their academic goals. Also, we provide
college tours which allow students to explore various higher education institutions, gain insights into academic
life, and receive first-hand information about their potential courses of study. These tours are complemented by
our basketball tournaments, a platform where students exhibit and enhance their athletic skills. These
tournaments offer students the chance to foster teamwork, camaraderie, and healthy competitiveness, all while
promoting physical fitness.

Mentorship is at the heart of our approach, providing personalized guidance to help students navigate
their journey towards a successful future. Our Tutoring services are designed to support students
academically, ensuring they're well-equipped to excel in their studies. We also believe in the value of
Community Service, providing opportunities for students to give back to their communities and learn
invaluable life skills in the process.

Our Professional Closet is a unique feature of our program, equipping students with professional attire
suitable for interviews and formal engagements. We also offer basketball training, providing a fun and
engaging way for students to develop physical fitness, teamwork skills, and self-discipline. Finally, our
Lifeskill Development program and Mentorship through Basketball initiatives are designed to empower
students with the essential life skills they need to thrive, both on and off the court. Whether it's learning
about effective communication, leadership, or personal finance, we're committed to helping our students
become well-rounded individuals ready to succeed in whatever path they choose.
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We believe that through youth empowerment, every young person has the right to pursue a bright
future. By providing them with the tools and support they need to feel empowered, we can begin to make
real change in our communities. Together, we can create a better tomorrow for our youth.
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D
DN Letter of Intent
AR Agency Award Information: FY24-25

KIDS HOPE ALLLANCE

ESC-0422-23 Contract #70818- | Agency: The Soyini Circles

24 Girls Corp

S5.T.E.p1 Self Esteem

Come Together

02/05/2024

Terri Staten, Executive Director

The Soyini Circles Girls Corporation
3107 Spring Glen Rd. Ste 212
Jacksonville, FL 32207

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (The Soyini Circles Girls Corporation) intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) Varies- Sites are still be confirmed
(Please list all locations)

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount $35,000

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Terri Staten
904-226-2575
Soyinicircles@gmail.com
Executive Director
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*Must be the authorized signer for the agency

Approved(by:m E p EZé Date:02/05/2024
~— - ~

FY 24-25 Scope of Services
ESC-0422-23 Agency- The Soyini Circles Girls Corp

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: 35,000.00
Number of Proposed Children/Youth 24/25: 600-700

Plcase copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

1. Scope of Services:
i. Kids Hope Alliance at-hope youth will be the population served. The Soyini
Circles girls Corp target population is students age 8 up to18 who reside in
Duval County, attend Duval County Public Schools and/or a part of the after
school programs.

b. How will you customize the services for your population to meet the needs of the
target population? The Soyini Circles Girls Corp will customize services to meet
the needs of the target population by administering pre-assessments or intake.
Because The Soyini Circles Girls Corp has a history of partnership with
community agencies, we are aware of the most crucial needs of students in the
community. Reading proficiency and Math will be incorporated into curriculum to
assist students in advancing to required satisfactory levels.

Describe the specific services, activities, and/or other resources that will be provided. The Soyini
Circle Girl's Corporation consists of eight (8) modules with engaging activities in each module.
Soyini Circles will be delivered in-person each session. To the extent possible, educational sites
will rotate across geographic areas of Jacksonville. Each facility is open to the public and accessible
by car and/or public transportation routes. If in-person training is restricted, as happened during the
pandemic, this training will be delivered virtually through Zoom.

Modules:

(Self-esteem) Personality- “/ believe In Myself” This module focuses on girls learning to believe
in themselves, We discuss accomplishments, speak affirmations, journal about goals, discuss
becoming the best version of yourself and engage one another in the Soyini Circle Sacred Circle.
Journals, worksheets, books and hands on exercises included.

{Self-esteem) Performance- “/ Move In Excellence” This module highlights what girls are
confident about; we discuss what makes you confident, why in other areas you may not be as
confident and how you can become the best you can in all areas by staying true to yourself. We
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journal about ways to improve, set goals, speak affirmations and complete visualizations. Journals,
worksheets, books and hands on exercises included.

(Self-Esteem) Presentation- “Queen to BE” This module focuses on your appearance and how
you present yourself in every aspect, how does your outer appearance reflect who you are and are
you presenting the correct image you want to share with the world. Are you moving in 100%
excellence? Completing your homework and chores; We also discuss ways to enhance your look
while working on your inside as well, Mentally and Physically. (Journals, worksheets and hands on
exercises included).

STEM- (Science) Health Education-*/ shine from the Inside Out” This module focuses on living
a healthy lifestyle, our Health and wellness; Students are introduced to organic foods vs. non
organic foods; the pesticides that are used and how it affects the body using a human body kit.
Students are also shown organic symbols on food packaging to verify that it's organic.

2" Component: (if applicable) The Life of a Seed component includes students visiting a farm and
learning the cycle of growth. Students visit a farm and learn techniques to produce and grow their
own food. Students are shown what and how to prepare their food, exercises and caring for
yourself. Students who participate in both segments wiil receive a plant potter with a seed to take
home and grow. {Workbook, journals and Human Body Kit and plant potter is included).

STEM- {(Science} Perfume Science-“Girf Power” This module focuses on posture and manners,
sitting correctly, standing correctly, speaking with confidence, handling rude encounters and
discussing the importance of hygiene. Girls will be introduced to chemistry by learning how to
design and complete their very own fragrance to highlight their “Girl Power”. (Perfume Science kit
and book included).

STEM- {Technoloqy) Social Media Etiquette — “I’'m Tech Savvy” This module focuses on the
do’s and don'ts in the Social Media World; we discuss emails, Face book, Instagram, Snap Chat,
blogging, twitter, photos, text message and relationships in the virtual world. (Worksheets and
hands on exercises included).

Goddess Power Module (Mental Health) — “ | Am Goddess( insert your name}” This modules
focuses on truly identifying the feminine power we all possess as females. Students are taught
that as a female they have an innate power within them that they can use for good or bad. They
will learn they have the ability to be great and to love themselves by looking within not looking
outward. We discuss the history of Goddess from ancient times, so they understand feminine
power. (Worksheets, journals and pens included).

The Sacred Mindset (Self-Worth Building) focused on Mental Health

This module for girls introduces girls to techniques that help them to deal with depression, anxiety
and stress. Girls will learn about meditation practices, benefits of deep breathing, mantras,
energy points in the body and will be introduced to yoga for emotional and mental support.
(Worksheets, journals, pens and yoga mat included.)
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

Gity of Jacksonville, Florida &'

4

Procurement Award Form (PAF)

JPAC Award Request and Administrative Details

Master Stormwater Management Plan (MSMP) Program Management Services

Recommend that COJ enter into a contract with CDM Smith, Inc. that includes the attached Scope of Services, Exhibit A and Rate

Schedules, Exhibit B. Each project performed under the agreement are authorized by individual Purchase Orders subject to funding and

not to exceed cost based on each.

Justification/Explanation:

Scope and Rate award for P-39-23.

Legal Contract#: TBD Contract Date: 07/18/2024
PO/Release #: TBD Bid Date: 07/18/2024
Licenses Verified:  Yes Effective Date: 07/18/2024
Federally Funded:  Yes No. of Bids: N/A
Solicitation: N/A - P-39 - 23

Executed By: Office of General Counsel

Change Order/AMD #: n/a

Awarded Supplier: CDM Smith, Inc.

Basis of Award: Highest Evaluated

Responses Received: Attachments:

N/A

Procurement Contract #: N/A - n/a

%

PoP:Base: 2 years Options: 2 @ 2 Year Renewal Options Extension(s): 2
JSEB Rec.: = Encouragement %: 0 Bonds Waived Pursuant To:  N/A

Fund: 00111 Center: 153001 Acct: 531090 Proj: 000000 Activity: =~ 00000000 S 0
Fund: Center: Acct: Proj: Activity: S
Fund: Center: Acct: Proj: Activity: S
New NTE/GMP: ' $ 1,000,000 Contingent Amount:  $ 0 DMP/ODPO Amount: S 0

Using Agency/BU:

PWEN:ENGINEERING_AND_CONSTRUCTION_MANAGEMENT

Concurrence: EMMD i, P . Title:  CHIEF OF ENGINEERING CONSTRUCTION MANAGEMENT 7/19/2024
Concurrence: [%/ﬂi;\/w Title:  DIRECTOR OF PUBLIC WORKS 7/22/2024
Concurrence: o Title:

Concurrence: Title:

Procurement Analyst/Buyer: [W“;;M Luwp Chief of Procurement: [::;;;

Name: Benjamin Kemp

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:
Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

A NEWilﬁDAY. Jacksonville.gov
July 8, 2024
TO: Dustin Freeman, Chairman
Professional Services Evaluation Committee
THRU: Nina Sickler, P.E. (/1 ima Skt

Director of Public Works "~

FROM: Sheldon D. Gibbs, P.E. [ skl 0. ciis €.
Chief, Engineering and Coristfiiction Management
Nikita Reed, PE [ ntie
Engineering Operations Manager
Michael Derbaum, PE.E’WO(}AMIDMIM
Professional Engineer

SUBJECT:  Scope and Fee Award P-39-23
CDM Smith, Inc.
Master Stormwater Management Plan (MSMP) Program Management Services
(Rebid)

The Engineering Division has negotiated with the consultant selected for Master Stormwater
Management Plan (MSMP) Program Management Services (Rebid), resulting in the Scope of
Services, Exhibit A and Contract Fee Schedule, Exhibit B, attached. This project was bid as
encouragement.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with CDM Smith,
for Master Stormwater Management Plan (MSMP) Program Management Services (Rebid) that
includes the attached Scope of Services identified as Exhibit “A” and Rate Schedules, identified as
Exhibit “B”. Each project performed under this agreement shall be authorized by an individual
Purchase Order with a not-to-exceed cost applicable thereto. The maximum indebtedness of the City
pursuant to this agreement is $1,000,000.00. The initial Period of Service will be for two (2) years
from the date of contract execution, with the option to extend such contract for two (2) additional two
(2) year periods upon satisfactory performance by the Consultant. All other terms and conditions are
as provided in the RFP and the City’s standard contract language.

SDG/lw

Attachment:  Exhibits A& B
JSEB Participation
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EXHIBIT A

Description of Services and Deliverables

This is a Request for Proposals (RFP) from Consultants to provide Professional Engineering, services, and all
other services as may be needed by the City for the updating and upgrading of the current Master
Stormwater Management Plan (MSMP) for the City of Jacksonville, Florida.

Components that may be addressed as a part of the project include, but are not limited to, the following:

¢  Coordination with FEMA and other adjacent communities

e  Data acquisition

e Update, upgrade and develop SWMM models

e Develop Digital Flood Insurance Rate Maps (DFIRMs)

e Develop a water quality model to identify and prioritize city stormwater retrofit projects that will
most efficiently reduce pollutant loading entering the lower St. Johns River from urban runoff.

e  Develop and update web-based applications for Flood Maps, hydrology and hydraulics, stage and
flow time series and summary statistics.

e  Update the existing MSMP project list.

¢ Update MSMP models based on newest information.

e Development of conceptual design solutions in problem areas.

¢  WQ Coordination.

e  Provide support to the Planning Department for future and existing flood risk discussions.

e Update the county-wide DFIRM.

It is anticipated that services will generally be performed in accordance with the following;:

A. Work by the CONSULTANT selected under this RFP may include, but not necessarily be
limited to, updating and upgrading the City’s MSMP and updating FIRMS based the
upgraded SWMM model. Coordination with FEMA and the adjacent communities to
incorporate all applicable data needed to produce an accurate MSMP. Updating the current
SWMM model (or the latest version) acceptable by the City of Jacksonville. Update the
MSMP’s land use & hydraulics applications, coordinate with adjacent communities as
needed, water quality modeling, and developing a web based application for the above.

B. Additionally, the CONSULTANT will consider potential tidally influenced sunny day and
joint tidal and design storm event flooding to determine flood stage impacts on:
¢ Flood stages and level of service (LOS); and
e Existing and proposed City infrastructure, including water, sewer, stormwater,
roadways, seawalls/bulkheads, and City emergency facilities.

The results will be used to incorporate resiliency planning into current and future City
projects, and will include but not be limited to:

e Review of available data, models, studies, and design guidance documents;

e Evaluations of varying scenarios with existing and future models;

e Review and analysis of the impacts on City infrastructure;

e Recommendations for project features and components; and

e Evacuation route and emergency facility planning.
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EXHIBIT B

CDM Smith Inc.





Docusign Envelope ID: 495F5CA1-4C6E-4404-882C-5275E98C71DC

CDM

EXHIBIT B

Smith

May 7, 2024

Ms. Nikita Reed

Engineering Manager

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Subject: RFQ: 39-23 Master Stormwater Management Plan Program Management Services
Hourly Fee Development

Dear Ms. Reed:

As requested, the following is our information regarding overhead multipliers and personnel hourly
rates for the contract identified above with the City of Jacksonville. These hourly rates for individual
classifications will be used through the duration of the Contract, unless otherwise agreed upon by both
parties. Our audited overhead rate is 1.778.

Overhead and Fringe Benefits 1.778

Since our overhead rate is above the 175% allowed by the City, CDM Smith is agreeing to use 175 for the
billing rates as shown on the next page.

| hereby certify that the hourly rates and multiplier are true and correct.

Approved By:

Name: Leslie Samel, PE, BCEE, Vice President

Date: April 29, 2024

4L Salisbury Road, Suite 420, Jacksonville Florida 32256 | tel: 904-731-7109
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Ohith

Ms. Nikita Reed
May 7, 2024
Page 2

EXHIBIT B

Individual classification for personnel hourly rates is as follows.

NAME OF CONTRACTOR CDM Smiith Inc.

P-39-23
Proposal Number

1. Average hourly direct labor rates (without Fringe Benefits)

Officer $ 104.00 hr.
Technical Expert/Quality Manager S 93.00 hr.
Project Manager $ 80.00 hr.
Sr Design Engineer or Architect S 82.00 hr.
Design Engineer or Architect (Registered) Il S 70.00 hr.
Design Engineer or Architect (Registered) | S 58.00 hr.
Designer or Technician (Non-Registered) Il $ 53.00 hr.
Designer or Technician (Non-Registered) | S 40.00 hr.
Drafter or CADD Operator S 52.00 hr.
Sr Field Inspector $ 57.00 hr.
Field Inspector $ 35.00 hr
Project Accountant S 43.00 hr.
Clerical (Typist, Word Processor, Document S 30.00 hr.
Assembly, etc.)

2. Total Overﬂead Rate (to be applied to Direct Labor:) 175 %

3. Profit Rate (to be applied to Direct Labor plus Overhead) 10 %

4. Cost of 4-man survey crew per 8 hour day (If applicable) S NA hr.

5. Other Direct Project Costs per Unit (please specify)
Subconsultants and direct expenses are not included in the hourly billing rates.

6. Estimated percentage of total fee to be performed by subconsultants %
7. Please provide any other relevant rates that may apply to this project
including average direct hourly labor rates for other categories of
proposed personnel

4651 Salisbury Road, Suite 420, Jacksonville Florida 32256 | tel: 904-731-7109
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EXHIBIT B

CDM Smith Inc.
North America Unit

Statement of Direct Labor, Fringe Benefits,
and General Overhead

For the Fiscal Year Ended
December 31, 2022
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Chris Russell + Co.

Accountants Il Advisors

EXHIBIT B

Independent Auditor’s Report on the Statement of Direct Labor,
Fringe Benefits, and General Overhead

The Management of
CDM Smith Inc. - North America Unit
Boston, Massachusetts

Opinion

We have audited the Statement of Direct Labor, Fringe Benefits, and General Overhead (the
“Statement”) of CDM Smith Inc. - North America Unit, an operating unit within CDM Smith Inc., for the
fiscal year ended December 31, 2022 and the related notes to the Statement.

In our opinion, the Statement referred to above presents fairly, in all material respects, the direct labor,
fringe benefits, and general overhead of CDM Smith Inc. - North America Unit for the fiscal year ended
December 31, 2022, in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Statement of Direct Labor, Fringe Benefits, and General Overhead
section of our report. We are required to be independent of CDM Smith Inc. - North America Unit and
to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.

Responsibilities of Management for the Statement of Direct Labor, Fringe Benefits, and General
Overhead

Management is responsible for the preparation and fair presentation of the Statement in accordance
with accounting principles generally accepted in the Unites States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation
of the Statement that is free from material misstatement, whether due to fraud or error.

In preparing the Statement, management is required to evaluate whether there are conditions or
events, considered in aggregate, that raise substantial doubt about CDM Smith Inc. - North America
Unit’s ability to continue as a going concern within one year after the due date that the Statement was
available to be issued.

9133 R. G. Skinner Parkway, Suite 4, Jacksonville, Florida 32256
Telephone (904) 862-6119- Facsimile (904) 212-3334 - www.crcocpa.com
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EXHIBIT B

Auditor’s Responsibilities for the Audit of the Statement of Direct Labor, Fringe Benefits, and General
Overhead

Our objectives are to obtain reasonable assurance about whether the Statement as a whole is free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the Statement, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the
financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of CDM Smith Inc. - North America Unit’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
Statement.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about CDM Smith Inc. - North America Unit’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

iy Russell + Company, PUC

Jacksonville, Florida
May 31, 2023
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CDM Smith Inc-North America Unit

Statement of Direct Labor, Fringe Benefits, and General Overhead

Year Ended December 31, 2022

Per General Ledger

EXHIBIT B

Office Field (CEIl) Field (Non CEl)
Direct Labor S 114,440,985 S 11,761,680 S 22,609,684
Fringe Benefits
Sick, vacation, holiday, and other paid absences S 21,315,720 S 1,933,236 S 3,682,204
Health, dental, and workers' comp insurance 17,143,479 1,669,960 2,981,053
Payroll tax expense 12,887,909 1,315,384 2,383,011
Incentive compensation 8,146,293 487,545 1,301,866
Retirement benefits 4,693,048 456,247 815,133
Other benefits 164,188 11,896 35,507
Career development 31,056 264 3,523
Total Fringe Benefits S 64,381,693 S 5,874,532 S 11,202,297
General Overhead
Salaries S 43,192,766 S 3,794,977 S 5,776,742
Corporate allocation 36,695,739 3,358,754 5,866,739
Computer expense 17,927,523 1,527,909 2,847,284
Rent expense 13,444,344 144,367 200,314
Administrative expense 6,047,500 272,665 581,262
Audit and general legal expense 5,320,289 546,793 1,049,109
Professional liability insurance 3,930,342 421,915 717,200
State and local taxes 3,701,282 131,178 254,177
Depreciation expense 3,095,909 38,140 29,471
General insurance 1,627,580 176,156 299,408
Taxes and licenses 893,124 32,582 31,254
Consulting 834,578 77,432 57,965
Marketing 734,434 69,154 151,427
Telephone expense 713,238 118,420 123,801
Committees and societies 692,508 16,512 55,504
Printing 528,034 7,792 6,978
Sponsorships 515,228 4,061 30,065
Supplies 437,964 44,695 32,963
Moving expenses 382,041 20,083 13,988
Bid and proposal costs 320,181 31,608 64,556
Equipment and furniture rental 249,805 841,443 23,197
Postage and delivery 189,177 4,961 17,801
Federal income taxes 55,133 - -
Repairs and maintenance 28,264 6,484 365
Subscriptions and library 15,436 3,001 266
Technical research 11,927 - 683
Temporary help 2,792 28 271
Contributions 676 - -
Interest expense 120 - 26
Bad debt expense (154,953) - 520
Miscellaneous and other expense (2,394,285) 313,515 606,446
Total General Overhead $ 139,038,696 S 12,004,625 S 18,839,782
Total Indirect Costs $ 203,420,389 S 17,879,157 S 30,042,079
Fringe Benefits Percentage of Direct Labor | 56.26%| | 49.95%| | 49.55%|
General Overhead Percentage of Direct Labor | 121.49%| | 102,07%| | 83.33%|
Total Overhead Percentage of Direct Labor | 177.75%| | 152.02%| | 132.88%|

See Notes to Statement of Direct Labor, Fringe Benefits, and General Overhead

3
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EXHIBIT B
CDM Smith Inc. — North America Unit
Notes to Statement of Direct Labor, Fringe Benefits, and General Overhead
December 31, 2022

1. The Company

CDM Smith Inc. — North America Unit (“NAU”), is an operating unit of CDM Smith Inc., (the
“Company”) a professional engineering, planning, and environmental consulting firm. CDM
Smith Inc. was founded in 1947 and incorporated in the Commonwealth of Massachusetts in
1970. Its projects are diverse, including industrial and public facilities and transportation
and private development.

Within CDM Smith Inc. there are several operating units called “client service units”
organized around and to serve major client types. The North America Unit is the largest of
these operating units. NAU provides services to non-federal public sector clients in the
United States.

Revenues are derived from billings for services, equipment, and reimbursable expenses.
Revenues are recognized when (or as) performance obligations are satisfied.

2. Basis of Accounting and Description of Accounting System

NAU uses the accrual basis of accounting for recording revenue and expenses.

NAU maintains a job-order cost accounting system for the recording and accumulation of
costs incurred under its contracts. Each project is assigned a job number so that costs may
be segregated and accumulated in NAU’s job-order cost system. Direct costs are charged to
the projects based on actual costs incurred. Any contract labor is charged directly to the
project based on actual costs.

NAU’s method of estimating costs for pricing purposes during the proposal process is
consistent with the accumulation and reporting of costs under its job-order accounting

system.

NAU’s accounting practices and procedures, explained above, are consistent with all other
client service units within CDM Smith Inc.

3. Description of Overhead Rate Structure

NAU calculates three separate overhead rates: One rate applied to the direct labor of
employees who predominately work on Office projects, another applied to the direct labor
of employees who predominately work on Field-construction, engineering, and inspection
projects (Field CEl), and a third rate applied to the direct labor of employees who
predominately work on Field (Non-CEl) projects. Each project is identified in NAU’s job-
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EXHIBIT B
CDM Smith Inc. — North America Unit
Notes to Statement of Direct Labor, Fringe Benefits, and General Overhead
December 31, 2022

3. Description of Overhead Rate Structure (continued)

order cost system as either an Office project, a Field (CEl) project, or a Field (Non-CEl)
project. Direct costs are charged to the projects based on actual costs incurred.

When an indirect cost can be identified as specific to field, office, or CEl operations, those
costs are included in the respective overhead rate.

Corporate overhead costs that benefit more than one operating unit and that are
accumulated in an overhead cost pool are allocated to all other operating groups in
accordance with CAS 403- Allocation of Home Office Expenses to Segments.

4, Fiscal Year

NAU reports its operating results based upon a 52-53 week fiscal year ending on the
Saturday nearest December 31%,

5. Allocation of Expenses

NAU consistently bills its clients for the following direct costs:

Subconsultants, outside production costs, travel (transportation, parking, taxi, fuel, lodging,
and meals), computer, telephone, equipment, materials, supplies, printing, subcontracts,
consultants, repairs, and all other expenses incurred directly in the execution of the client
projects.

6. Description of Labor Related Costs

NAU charges project labor based on actual hourly rates of employees. Direct labor of
salaried employees is calculated using their standard hourly rate (annual salary + 2,080
hours).

7. Paid Time Off (PTO)

NAU maintains an Earned Time/Vacation benefit policy which accrues hours of paid-leave
benefit based on years of eligibility. For domestic salaried and full-time hourly employees,
vacation days generally begin to accrue immediately. The days accrued are based on years
of service and can range from 15-25 days per year. Earned Time/Vacation days are not
directly allocated to projects but are included in the direct cost pool. The maximum amount
of PTO that an employee is able to accrue is 1.5 times their annual PTO benefit. Once an
employee reaches the maximum amount, the accrual is capped, and no additional PTO will
be earned until the employee uses or sells some of the PTO. Employees record their paid
time off in the timekeeping system which is the source of posting to the general ledger.
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CDM Smith Inc. — North America Unit
Notes to Statement of Direct Labor, Fringe Benefits, and General Overhead
December 31, 2022

8. Overtime Premium and Uncompensated Overtime

NAU has certain employees that may incur overtime in meeting certain deadlines. If an
hourly employee is eligible for overtime, they receive hourly compensation for hours
worked equal to 1.5 times (premium portion) their standard hourly rate. The premium
portion of paid overtime is included in the project direct labor regardless of whether the
premium portion is chargeable to the client. If a salaried employee is eligible for overtime,
they may receive compensation for overtime hours worked at a rate equal to 1 times their
standard hourly rate.

NAU has salaried employees who, if they work more than forty (40) hours a week, are not
compensated for all hours in excess of 40 hours per week. In these cases, the Salary
Variance Method is used as an offset to indirect costs. This method credits the indirect cost
pool for an amount equal to the hours the employee worked but was not compensated for.
Exempt employees who are not part of the SPARS bonus program and earn more than
$86,000 per year will receive 60% of their hourly rate for hours worked over 40. The
remaining 40% of the rate is credited to overhead using the Salary Variance Method.

9. Retirement Plans

The Company has a Capital Accumulation Plan that contains a 401(k) plan. The match is
made in the form of cash and/or CDM Smith Inc. common stock. In the fiscal year ended
December 31, 2022, the amount of the NAU’s match is $5,964,428.

The Company has a non-qualified deferred compensation plan that permits certain key
employees to annually defer a portion of their compensation for retirement. The Company
uses an irrevocable trust whose assets are included in the Company’s balance sheet as well
as the contingent liability for amounts due to employees.

10. Depreciation and Leasing Policies

Certain assets are purchased and depreciated, while others are leased under operating
leases. The annual lease costs are included in the overhead pool. NAU depreciates assets
on a straight-line basis over the estimated useful lives of the related assets. Estimated range
from 3 to 15 years.

11. Related Party Transactions

Building Rent: NAU did not rent any office facilities from an entity or individual that would
be considered an affiliate, a related party, or an entity under common control.

Personal Use of Company Vehicles: NAU does not provide company vehicles to its
executives. Any personal usage of a company vebhicle, which is tracked through vehicle logs,
is reimbursable to NAU at the current standard mileage rate issued by the Internal Revenue
Service and is credited to the overhead costs pool.
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CDM Smith Inc. — North America Unit
Notes to Statement of Direct Labor, Fringe Benefits, and General Overhead
December 31, 2022

12. Other Direct Cost Accounts and Charge Rates

Non-salary direct project costs, sometimes referred to as Other Direct Costs (ODCs) are
consistently charged to all projects. These costs include auto and travel, computer related
expenses, entertainment, equipment, overtime premium, printing, shipping, telephone, and
other miscellaneous direct costs.

13. Management’s Evaluation of Subsequent Events

In accordance with Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) Topic 855, Subsequent Events, management has evaluated subsequent
events through May 31, 2023, the date the Statement was available to be issued.
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Alpha Envirotech Consulting, Inc.
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EXHIBIT B

Individual classification for personnel hourly rates is as follows.

NAME OF CONTRACTOR Alpha Envirotech Consulting, Inc.

Proposal Number P-39-23

1. Average hourly direct labor rates (without Fringe Benefits) See attached rate sheet

Technical Expert/Quality Manager $ hr.
Project Manager $ hr.
Design Engineer or Architect (Registered) $ hr.
Designer or Technician (Non-Registered) II $ hr.
Designer or Technician (Non-Registered) I $ hr.
Drafter or CADD Operator $ hr.
Field Inspector $ hr.
Clerical (Typist, Word Processor, Document Assembly, hr.
etc.) $

2. Total Overhead Rate (to be applied to Direct Labor:) $ 150 %

3. Profit Rate (to be applied to Direct Labor plus Overhead) $ 10 %

4. Cost of 4-man survey crew per 8 hour day (If applicable) $ NA  hr.

5. Other Direct Project Costs per Unit (please specify)

Subconsultants and direct expenses are not included in the hourly billing rates

mileage at $0.67/mile
6. Estimated percentage of total fee to be performed by subconsultants 0 %]lab, drilling, GPR services excluded

7. Please provide any other relevant rates that may apply to this project
including average direct hourly labor rates for other categories of proposed
personnel
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CITY OF JACKSONVILLE, FLORIDA

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISIONExH(BIT B

PART | - GENERAL

(Items 5,6, 8,9,10 and 11)

1. Project: 2. Proposal No. / Contract No.
MASTER STORMWATER MANAGEMENT PLAN (MSMP) P-39-23
3. Name of Consultant 4. Date of Proposal
Alpha Envirotech Consulting, Inc. 3/6/2024
PART Il - LABOR RELATED COSTS
5. Direct Labor Hourly | Estimated Estimated
Rate Hours Cost TOTAL
Principal (Partner or Senior Officer) $ 87.00 of $ 0.00 0.00
Project Manager (Responsible Professional) | $ 70.00 of $ 0.00 0.00
Certified Industrial Hygienist $ 75.00 of $ 0.00 0.00
Senior Engineer / Geologist / Scientist $ 65.00 of $ 0.00 0.00
GIS Specialist $ 60.00 ol $ 0.00 0.00
Engineer/Geologist/Scientist/Field Inspector [ $ 55.00 of $ 0.00 0.00
Drafter or CADD Operator $ 35.00 of $ 0.00 0.00
Administrative Specialist $ 25.00 of $ 0.00 0.00
TOTAL DIRECT LABOR #DIV/0! 0 $ -
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ -
7.SUBTOTAL: Labor + Overhead (Items 5 & 6) $ -
8. PROFIT: Labor Related Costs (Item 7) X 10%| $ -
PART IIl - OTHER COSTS
9. Miscellaneous Direct Costs
Transportation & Shipping at $0.670/mile $ 0.00
Original Reproducibles $ 0.00
Reproduction $ 0.00
Other $ 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9 and 10) $ -
11. REIMBURSABLE COSTS (Limiting Amount)
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
12. TOTAL AMOUNT AMENDMENT NO. 0 (Lump Sum + Reimbursables) $ -

13. CURRENT CONTRACT AMOUNT

14. AMENDED CONTRACT AMOUNT
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BGE, Inc.
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Individual classification for personnel hourly rates is as follows.

Namerof Contractor BGE, Inc.
Proposal Number P-39-23

1. Average hourly direct labor rates (without Fringe Benefits)
Advisor
Senior Engineer
Design Engineer or Architect (Registered)
Senior CADD Designer
Senior Survey Technician
2-Person Survey Crew

Aerial (Drone) Crew

A - T /- S = S Y

Professional Surveyor

2. Total Overhead Rate (to be applied to Direct Labor:)

3. Profit Rate (to be applied to Direct Labor plus Overhead)

4. Cost of 3-man survey crew per 8 hour day (If applicable) $

5. Other Direct Project Costs per Unit (please specify)

85.74
67.31
46.15
50.96
42.00
57.00
88.25

74.52

200

10

76.50

hr.
hr.
hr.
hr.
hr.
hr.
hr.

hr.

%

%

hr.

Subconsultants and direct expenses are not included in the hourly billing rates.

6. Estimated percentage of total fee to be performed by subconsultants

7. Please provide any other relevant rates that may apply to this project

including average direct hourly labor rates for other categories of proposed

personnel

$

(IRS) Mileage.

40 Delivery

N/A%

EXHIBIT B
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EXHIBIT B
Florida Department of Transportation
RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

July 14, 2023

Eric Hampton, Vice President

BGE, INC.

551 North Cattlemen Road, Suite 104
Sarasota, Florida 34232

Dear Mr. Hampton:

The Florida Department of Transportation has reviewed your application for
prequalification package and determined that the data submitted is adequate to technically
prequalify your firm for the following types of work:

Group 2 - Project Development and Environmental (PD&E) Studies
Group 3 - Highway Design - Roadway
3.1 - Minor Highway Design

3.2 - Major Highway Design
3.3 - Controlled Access Highway Design

Group 4 - Highway Design - Bridges
4.1.1 - Miscellaneous Structures
4.1.2 - Minor Bridge Design

Group 6 - Traffic Engineering and Operations Studies

6.1 - Traffic Engineering Studies
6.2 - Traffic Signal Timing
6.3.1 - Intelligent Transportation Systems Analysis and Design

Group 7 - Traffic Operations Design
71 - Signing, Pavement Marking and Channelization
7.2 - Lighting
7.3 - Signalization
Group 13 - Planning
13.4 - Systems Planning

13.5 - Subarea/Corridor Planning
13.6 - Land Planning/Engineering
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EXHIBIT B

Your firm is now technically prequalified with the Department for Professional Services in
the above referenced work types. The overhead audit has been accepted, and your firm may
pursue projects in the referenced work types with fees of any dollar amount. This status shall be
valid until June 30, 2024, for contracting purposes.

Approved Rates

Home/ Facilities Premium Reimburse | Home
Branch Capital Cost Overtime Actual Direct
Overhead of Money Expenses | Expense
200.13% 0.010% Reimbursed No 0.00%

Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to
Code for additional information.

Should you have any questions, please feel free to contact me by email at

carliayn.kell@dot.state.fl.us or by phone at 850-414-4597.
Carliayn Kell

Professional Services
Qualification Administrator

Sincerely,

CBHK/kw





Docusign Envelope ID: 495F5CA1-4C6E-4404-882C-5275E98C71DC
EXHIBIT B

BV & Associates, Inc.
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Individual classification for personnel hourly rates is as follows.

1.

NAME OF CONTRACTOR BV & Associates Inc.

Proposal Number P-39-23
Average hourly direct labor rates (without Fringe Benefits)

Technical Expert/Quality Manager

Project Manager 64.00
Design Engineer or Architect (Registered)
Designer or Technician (Non-Registered) 11
40.00

Designer or Technician (Non-Registered) I

Drafter or CADD Operator 33.00

R < - < S~ N R <

Field Inspector

Clerical (Typist, Word Processor, Document Assembly,  24.00

etc.) $
Total Overhead Rate (to be applied to Direct Labor:) $ 150%
Profit Rate (to be applied to Direct Labor plus Overhead) $ 10%
Cost of 4-man survey crew per 8 hour day (If applicable) $ 85.00

Other Direct Project Costs per Unit (please specify)

hr.
hr.
hr.
hr.
hr.
hr.
hr.

hr.

%

%

hr.

Subconsultants and direct expenses are not included in the hourly billing rates.

Estimated percentage of total fee to be performed by subconsultants %
Please provide any other relevant rates that may apply to this project
including average direct hourly labor rates for other categories of proposed
personnel

Survey Field Crew (3 person) $ 70.00 hr.

Surveyor PLS (Registered) $ 58.00 hr.

EXHIBIT B
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Construction and Engineering

Services Consultants, Inc.
(C&ES)
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Individual classification for personnel hourly rates is as follows.

NAME OF CONTRACTOR C&ES

Proposal Number P-39-23
1. Average hourly direct labor rates (without Fringe Benefits)

Technical Expert/Quality Manager
Project Manager
Assistant Project Manager
Design Engineer or Architect (Registered)
Designer or Technician (Non-Registered) 11
Designer or Technician (Non-Registered) I
Senior CADD Technician
Drafter or CADD Operator

Field Inspector

$85.00
$79.00
$60.00
$62.70
$50.00
$45.00
$57.56
$40.00

$40.00

Clerical (Typist, Word Processor, Document Assembly) $30.00

2. Total Overhead Rate (to be applied to Direct Labor:)

3. Profit Rate (to be applied to Direct Labor plus Overhead)

4. Cost of 4-man survey crew per 8 hour day (If applicable)

5. Other Direct Project Costs per Unit (please specify)

173.7

10

$648.00

hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.

hr.

%

%

hr.

Subconsultants and direct expenses are not included in the hourly billing rates.

6. Estimated percentage of total fee to be performed by subconsultants

7. Please provide any other relevant rates that may apply to this project

including average direct hourly labor rates for other categories of proposed

personnel

%

EXHIBIT B
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Monakey & Company, LC

Certified Public Accountants

Steven J. Davis

Construction & Engineering Services Consultants, Inc.
9432 Baymeadows Road, Suite 100

Jacksonville, FL 32256

August 22,2022

Dear Mr. Davis,

I've attached a copy of the Raw Labor Cost worksheet that you requested. These figures
are sourced from your completed 2021 corporate tax return.

% of Raw

Item Amount Tabar Tagl

Benefits (employee health insurance, holidays,
etc.) 121,996.64 20.41%

Indirect Salaries (Office Admin/Accountant)

546,438.24 91.40%

Office Equipment & Lease 10,424.69 1.74%
Taxes, Licenses & Insurance 116,865.20 19.55%
Auto Lease Expense 15,233.28 7559,
Office Expense & Supplies 20,133.75 3.37%
Rent and Utilities 143,625.86 24.02%
Depreciation 63,829.00 10.68%
Total Benefits and OH/G&A Costs 1,038,546.66 173.7%

Total Labor Raw Cost (total payroll) 597.862.00

Very truly yours,

Samina Monakey, CPA

12443 San Jose Blvd ¢ Suite 301 ¢ Jacksonville, FL 32223

(904) 262-2661 O Fax(904) 262-1611
Members of American Institute of CPA’s and Florida Institute of CPA’s
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Halff Associates, Inc.
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Individual classification for personnel hourly rates is as follows.

1.

NAME OF CONTRACTOR

Proposal Number

Halff Associates, Inc.

P-39-23

Average hourly direct labor rates (without Fringe Benefits)

Principal
Project Manager
Engineer IV
Engineer II

Sr. Designer

Designer

Landscape Architect [V

Landscape Architect 11

Landscape Architect |
Scientist [V

Scientist 11

Scientist |

Clerical

Total Overhead Rate (to be applied to Direct Labor:)

R < R << A <= S < S~ S = S < S < R e - S

“r

Profit Rate (to be applied to Direct Labor plus Overhead) $

Cost of 4-man survey crew per 8 hour day (If applicable) $

Other Direct Project Costs per Unit (please specify)

120.00
82.50
69.50
52.50
55.75
39.00
77.50
49.00
31.12
65.00
44.50
26.00
36.40
190.25

10

hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.
hr.

hr.

%

%

hr.

Subconsultants and direct expenses are not included in the hourly billing rates.

Estimated percentage of total fee to be performed by subconsultants

Please provide any other relevant rates that may apply to this project
including average direct hourly labor rates for other categories of proposed

personnel

%

EXHIBIT B
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EXHIBIT B
Florida Department of Transportation
RON DESANTIS 605 Suwannee Street JARED W. PERDUE, P.E.
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

December 11, 2023

Melissa Fleming, Strategic Pursuits Manager
HALFF ASSOCIATES, INC.

1201 North Bowser Road

Richardson, Texas 75081

Dear Ms. Fleming:

The Florida Department of Transportation has reviewed your application for
prequalification package and determined that the data submitted is adequate to technically
prequalify your firm for the following types of work:

Group 2 - Project Development and Environmental (PD&E) Studies
Group 3 - Highway Design - Roadway
3.1 - Minor Highway Design

3.2 - Major Highway Design
3.3 - Controlled Access Highway Design

Group 4 - Highway Design - Bridges
4.1.1 - Miscellaneous Structures
4.1.2 - Minor Bridge Design

Group 6 - Traffic Engineering and Operations Studies

6.1 - Traffic Engineering Studies

6.2 - Traffic Signal Timing

6.3.1 - Intelligent Transportation Systems Analysis and Design

6.3.2 - Intelligent Transportation Systems Implementation

6.3.3 - Intelligent Transportation Traffic Engineering Systems Communications
6.3.4 - Intelligent Transportation Systems Software Development

Group 7 - Traffic Operations Design
71 - Signing, Pavement Marking and Channelization

7.2 - Lighting
7.3 - Signalization
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Group 8 - Survey and Mapping
8.1 - Control Surveying
8.2 - Design, Right of Way & Construction Surveying
8.3 - Photogrammetric Mapping
8.4 - Right of Way Mapping
Group 10 - Construction Engineering Inspection
10.1 - Roadway Construction Engineering Inspection
10.3 - Construction Materials Inspection
10.4 - Minor Bridge & Miscellaneous Structures CEl
Group 13 - Planning
13.4 - Systems Planning
13.5 - Subarea/Corridor Planning
13.6 - Land Planning/Engineering
Group 15 - Landscape Architect

Your firm is now technically prequalified with the Department for Professional Services in
the above referenced work types. The overhead audit has been accepted, and your firm may
pursue projects in the referenced work types with fees of any dollar amount. This status shall be
valid until June 30, 2024, for contracting purposes.

Approved Rates

Home/ Field Facilities Premium Reimburse | Home Field
Branch Capital Cost . Actual Direct Direct
Overhead Overtime
Overhead of Money Expenses | Expense | Expense
190.25% | 146.02% 0.719% Reimbursed No 4.60% | 13.55%"

*Rent and utilities excluded from field office rate. These costs will be directly reimbursed on
contracts that require the consultant to provide field office.

Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to
Code for additional information.

Should you have any questions, please feel free to contact me by email at

carliayn.kell@dot.state.fl.us or by phone at 850-414-4597.
Carliayn Kell

Professional Services
Qualification Administrator

Sincerely,
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