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Item
Contract / 


Solication #
Title Using Agency Supplier/s


Contract Amount 


Increase/Decrease (New 


NTE)


 CO/AM
 Period of Performance 


(Renewals/Extensions)
Action


1 SC-0440-21 Public Pool & Fountain 


Chemicals


Parks, 


Recreation & 


Community 


Services


Aquasol Commercial 


Chemical, Inc. dba 


Poolsure


$600,000.00 Increase, New 


NTE $2,190,000.00


3rd and final renewal 


option, Date of award 


through October 17, 2025


2 SC-0259-22 Gas for Various Agencies Procurement Amerigas Propane, L.P. $200,000.00 Increase, New 


NTE $1,170,000.00


FY25


3 JSC-0452-20 Janitorial Services at Various 


Parks Location


Parks, 


Recreation & 


Community 


Services


F & R Professional 


Services and                                                 


M.Y. Contractors


$180,000.00 Increase, New 


NTE $1,475,051.94


Extend 180 days from 


November 12, 2024 


through May 10, 2025


4 SC-0393-23 Citywide Bottled Water and 


Cooler Rental Service


Procurement DS Services of America, 


Inc. dba Primo Water 


North America


$100,000.00 Increase, New 


NTE $745,228.46


October 1, 2023 - 


September 30, 2026 with 


two 1-year renewal options


5 RFP 15941-24 In-Jail Substance Abuse 


Program


Social Services Rescind award:                                                 


I.M. Sulzbacher Center 


for the Homeless


6 ESC-0351-23 Services for Children, Youth, 


and their Families


Kids Hope 


Alliance


Multiple suppliers $400,000.00 Increase, New 


NTE $19,785,646.00


Retroact from October 1, 


2024 through date of award 


through May 31, 2025 with 


two 1-year renewal options


7 ESC-0371-22 Library Materials Jacksonville 


Public Library


Baker and Taylor $1,592,848.00 Increase, New 


NTE $12,921,460.36


Remains unchanged 


through June 30, 2026 with 


three 1-year renewal 


options


Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 7, 2024, 1:00 p.m.


Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A” 


For Teams link, please visit COJ.net/departments/finance/procurement


The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a 


committee member asking that the item be considered separately.The posting of this agenda serves as an official notice of the City’s intended decision for all 


recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.


Consent Agenda
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8 Improper 


Purchase


Professional Services for Bid 


More Platform


Economic 


Development


ICATT Professional 


Service


$53,000.00 May 1, 2024 - August 31, 


2024


9 ITB-15963-24 Citywide Purchase of 


Batteries 


Procurement Reject all bids


Seconded By:


cc: Corporation Secretary


Council Auditor


Council Secretary


Office of Inspector General 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.


This agenda is subject to additions and/or deletions.


_______________Consent Agenda Moved By: _______________
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Item
Contract / 


Solication #
Title Using Agency Supplier/s


Contract Amount 


Increase/Decrease (New 


NTE)


 CO/AM
 Period of Performance 


(Renewals/Extensions)
Action


There are no items on the 


Regular Agenda.


Seconded By:


cc: Corporation Secretary


Council Auditor


Council Secretary


Office of Inspector General 


Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.


Regular Agenda Moved By: ______________________________


Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 7, 2024, 1:00 p.m.


Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A” 


For Teams link, please visit COJ.net/departments/finance/procurement


The Chief of the Procurement Division offers the following items for the Regular Agenda.  Any item may be moved from the Consent Agenda to the Regular Agenda by a 


committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all 


recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.


Regular Agenda
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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RFP-NONCON


00111


Aquasol Commercial Chemical, Inc.


09/29/2021


N/A


Recommend approval to utilize the third (3) and final renewal options with Aquasol Commercial Chemical, Inc., DBA


Poolsure. Period of service will be from the date of award through October 17, 2025. The total annual expenditure will be $600,000.00. 


Total revised expenditure not-to exceed $2,190,000.00.


552030


71432-22


N/A


POA


JPAC Award Request and Administrative Details


21


2,190,000.00


Procurement


0


3, 1 year N/A


SC-0440-21 Public Pool & Fountain Chemicals (POA-71432-22)


RPOD:OFFICE_OF_THE_DIRECTOR


N/A


11/07/2024


Dustin L. Freeman


09/29/2021


CHIEF OF RECREATION AND COMMUNITY PROGRAMMING


000000


0440


No


600,000.00


1


71432-22


2


166103


N/A


0


N/A


1 year


SC-0440-21 Public Pool & Fountain Chemicals (POA-71432-22), Original Award Dated 10-18-21 with 3, 1-year renewals. Attached is the 


supplier request agreeing to this 3rd and Final Renewal with no CPI Increase, prices will remain the same as previous award, (renewal 


#2).


N/A


00000000


N/A


10/7/2024


2,190,000.00


Barnett, Renata


10/30/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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) 
SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS 


BID #: SC-0440-21 


GENERAL GOVERNMENT AWARDS COMMITTEE 


OPEN DATE: 2021-09-29 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM 
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: i OTHER: Q. 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to ratify the period of service from October 18, 2023 through date of award. 


Recommend approval to utilize the second (2) of three (3) renewal options with Aquasol Commercial Chemical, Inc., OBA 
Poolsure. Period of service will be from the date of award through October 17, 2024. The revised total annual expenditure 
amount is $530,000.00 to include a CPI increase as outlined in the attached memo. The total maximum indebtedness will be 
$1,590,000.00. 


Funding to be encumbered by account 00111.166103.552030.000000.00000000.00000.0000000, to be executed by individual 
purchase order(s). 


Attachments: nd ·on Memo, Vendor Letter, Previous Award, Tabsheet 


v'lld 
CONCURRENCE BY: Daniel Piastuck. Chief. Recreation and Community Programming Division 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 


MEMBERS ~lt-lG -2_ 


~rzp_iJ) 
~ 7 


MEMBERS DISAPPROVING _:tr_ DATE: 


OTHER: __________ _ 


ACTION OF AWARDING AUTHORITY 


APPROVED_~~~~~~~~- DISAPPROVED ________ _ 


Karen Bowling 
Cbiel Administrative Officer 
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMlCALS 


BID #: SC-0440-21 OPEN DATE: 2021.09-29 


GENERAL GOVERNMENT AWARDS <;OMMIUEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- PERIOD OF SERVlCE WILL BE ONE (1) YEAR FROM 
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PARKS, RECREATION ANO COMMUNITY SERVICES 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: i OTHER: Q 


SUMMARY OF BIDS AND RECOMMENDED ACTIONS: 
Recommend approval to ratify the period of service from October 18, 2022 through date of award. 


Recommend approval to utilize the first of three (3) one (1) year renewal options with Aquasol Commercial Chemical, Inc., OBA 
Poolsure for PUBLIC POOL & FOUNTAIN CHEMICALS. A request of price increase escalation due to economic inflations per 
attached Pool Chemicals Pricing List for 2022-2023. Period of service will be from the date of award through October 17, 2023 
The requested annuat expenditure not to exceed $530,000.00. The revised total award expenditure not to exceed 
$1,060,000.00. 


Funding to be encumbered by account 11308.186104.534100.000000.00000000.00000.0000000, to be executed by individual 
purchase order(s). 


Attachments: Recommendation Memo, Vendor Letter, Previous Award 


A_. ' ._A.,__. ___ 
ANALYST:--~~-------------~~=-
,VV- RUBEN OLA 


CONCURRENCE BY: Keith Meyerl. Chief, Recreation and Community Programming Diyision 


7 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMtTIEE ON RECOMMENDATIONS A80VE 


OVING .J_ MEMBERS DISAPPROVING.ft_ DATE: ///3/2.0~';.l 
OTHER: ________________ _ 


ACTION OF AWARDING AUTHORITY DATE ___ ..:....:...// __ -_._~~,,,zg~z. __ z.,~~----


APPROVEO ______ ~yl'--~-------
OTHER _____________________ ~~~~----¥-U---l-i....-Jl.1+---::::~.i-AdmlllW!.~~:;.:.:-------


SIGNATURE OF AUTHENTICATION -----..o1+--1!,.__._-+...._-++-----1o"'"""'ilL-".-'='=i~~~n11-oee--
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS 


BID #: SC·0440.21 OPEN DATE: 2021.o9·29 


GENERAL GOVERNMENT AWARDS COMMITTEE 


KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM 
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS 


AGENCY: PARKS, RECREATION ANO COMMUNITY SERVICES 


BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER 


NUMBER OF BIOS INVITED: ll NUMB!R RECEIVED: 2 OTHER: Q. 


SUMMARY OF BJD§ AND RECOMMENDED ACTION'S: 
Recommend approval of award lo the lowest responsive, responsible bidder Aquasot Commercial Chemical, Inc .• OBA Poolsure 
in the amount of S530.000.00 for PUBLIC POOL & FOUNTAIN CHEMICALS. Period of service will be one (1) year from the date 
of award. 


Funding to be encumbered by account 00111 .166103.552030.000000.00000000.00000.0000000, to be executed by individual 
purchase order(s). 


Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications 


ff: ! l. ' 
ANALYS(ci ;-U-;-E-~-O-L-;---- RESPECTFULLY SUBMITTED: --1"~~-----


GR G 
Pru..o'\.Aoln 


(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) 
ACTION OF GGAC COMMITIEE ON RECOMMENOA TIONS ABOVE 


MEMBERS APPAO...)ING _J MEMBERS DISAPPROVING .()- DATE: 4 ty/p 02/ 
U~ OTHER: 


. -'1~ 


ACTION OF AWARDING AUTHORITY 


APP.ROVED ~~~-~~~~~~ 


DATE _/0-l~--.=:a~~'--
DISAPPROVED-------·---


OTHEA~--~------------,~~-t-if--=;:.-,t._-----=,,...-~-~---~ 
Bri.in Hughes 


SIGNATURE OF AUTHENTICATION ------J~:1--+--1-¥--1-1-----~h~A~dr.:.:.m:.:.:.in~t•~l:,;;1vo:..O:.;f_1tc=-er 
F ·I. Mayor Lenny Curry 
Under Au hority of 
Execuhvo Ordot No· 2019·02 
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A NEW DAY. 


January 30, 2024 


MEMORANDUM 


TO: Dustin Freeman, Chief 
Procurement Division 


£?-~ 
Daniet1'iastuck, Chief 


City of Jacksonville, Rorida 
Donna Deegan, Mayor 


Parks, Recreation & Community Services Department 
214 N. Hogan Street, 4th Floor 


Jacksonville, FL 32202 
(904) 630-CITY 


www.coj.net 


FRO~'l' 
Recreation & Community Programming Division 


RE: SC-0440-21 Public Pool & Fountain Chemicals -2nd Renewal- Aquasol Commercial 
Chemical, Inc- Poolsure 


The Parks, Recreation and Community Services Department respectfully recommends approval to exercise the 
second (2) of three (3 ), one (I) year renewal options, for the period of October 18, 2023, to October 17, 2024, 
for pool chemicals at various pool locations in the amount of $530,000.00. 


Ratification of the award service date is requested to October 18, 2023, due to negotiating the renewal pricing. 


Parks, Recreation and Community Services Department respectfully recommends approval of the CPl increase 
to various chemicals and services. 


The total not-to exceed maximum indebtedness will be $1,590,000.00. 


The funds will be encumbered by individual purchase orders under the master blanket POA-71432·22 


The funding source wi 11 be 00111.166103 .552030.000000.00000000.00000.0000000 


Your assistance in concurring with this recommendation for the respective award would be appreciated. 
If you have any questions or if further infonnation is required, please contact Amy Honey at 255-7909. 


Attachment: Renewal Memo/Price Increase 
Award-SC·0440·2 l 


DP/ah 
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September 18. 2023 


City of Jacksonville 
Attn : Purchasing Department 
117 W. Duval St. Suite 375 
Jacksonville, FL 32202 


RE:Contract # SC-0440-21 Public Pool & Fountain Chemicals 


To Whom it May Concern . 


1707 Townhurst Drive 
Houston, Texas 77043 


800-858-7665 
www.poolsure.com 


Poolsure would like to extend Contract SC-0440-21 for 1 year under the same terms and conditions with 
the below proposed pricing. The renewal term will begin 10/18/2023 and end on 10/17/2024. 


Sodium Sulfite 50# $70.00 


Soda Ash 50# $37.92 


Cal Hypo 50# $294.34 


Sodium Bicarbonate 50# $28 


Muriatic Acid 4x1 gallon $53.76 


Tri Chlor 50# $384.54 


Sodium Hypochlorite/gallon $2.68 


Poot Acid/gallon $3.15 


Calcium Chloride 50# $38.15 


K1001 DPO Residential Kit $62.15 


500 gallon tank $948.12 


100 gallon tank $279.00 


Thank you, 


~-Ql_ 
9Cranft22F4AO an a1 


President/CEO 


HOUSTON - SAN ANTONIO - AUSTIN - CORPUS CHRISTI - DALLAS - FT. WORTH - PHOENIX 
ORLANDO- DAYTONA - JACKSONVILLE - ST. AUGUSTINE - MELBOURNE - TAMPA BAY 


BATON ROUGE - NEW ORLEANS - GULFPORT 
www.poolsure.com 
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Item 2022-2023 2023-2024 Percentage Increase 
Sodium Sulfite SO# $60.72 $70.00 15% 


Soda Ash SO# $20.65 $37.92 84% 


Cal Hypo SO# $297.00 $294.34 -1% 


Sodium Bicarbonate SO# $21.74 $28.00 29% 


Muriatic Acid 4xl gallon $59.14 $53.76 -9% 


Tri Chlor SO# $315.00 $384.54 22% 


Sodium Hypochlorite/gallon $2.54 $2.68 6% 


Pool Acid/gallon $2.98 $3.15 6% 


Calcium Chloride SO# $22.50 $38.15 70% 


K1001 DPD Residential Kit $45.90 $62.15 35% 


500 gallon tank $1,391.50 $948.12 -32% 


100 gallon tank $500.00 $279.00 -44% 
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BID TABULATION SHEET 


TITLE: PUBLIC POOL & FOUNTAIN CHEMICALS y 


SC-0440-21 ~ ol' ~ BIDNO.: "'~ o.;s 
~ c,'f'-


{<,~ ~(,·~~ 
OPEN DATE: September 29, 2021 ~~~ ~~y°'!'N~ 


c,O (.,l' 0a 
PURCHASING ANALYST: RUBEN OLA #'.~"'-~~ o"'~f .~ 
BID ANNOUNCER: C. SPITLER, BID RECORDER: M. PIERCE ~l'"'~~ 


~,,.~ C,~Q~,,. 


No. Invited: {13) No. Received (2 ) No Bids: {O) 
,,.c:s 


ITEM DESCRIPTION QUANTITY UNIT PRICE EXT.PRICE UNIT PRICE EXT. PRICE UNIT PRICE EXT. PRICE 


Sodium Sulfite #50 - Dry, odorless crystals used to lower the 


1 
chlorine levels in swimming pools. Must be packaged in a 


160 BAGS s 55.00 $ 8,800.00 $ 46.23 $ 7,396.80 
heavy duty water resistant bag. Minimum delivery 40 Bags. 
- NO SUBSTITUTE 
::,ooa Ash :)Uff - Dry odorless 1111e crystals or powaer w,tn a 
ph of 11.6 in a 1% solution. Used to neutralize acids in a 


2 
swimming pool and adjust the ph to a more alkaline 


120 BAGS s 28.00 $ 3,360.00 $ 19.88 $ 2,365.60 
condition. Must be packaged in heavy duty water resistant 
bags. Minimum delivery 40 bags, 50 lb. bag. - NO 
SUBSTITUTE 


Oiatomaceous Earth 50# bag - Odorless, off white granules 


3 
used as a finer media in Commercial swimming pools. Must 


700 BAGS $ 39.00 $ 27,300.00 $ 28.22 $ 19,754.00 
be Packaged in heavy duty water resistant bags. Minimum 
order 36 bags.- NO SUBSTITUTE 


Diatomaceous Earth 25# bag; Odorless, Off white granules 


4 
used as a finer media in commercial swimming pools. Must 


360 BAGS $ 28.00 $ 10,080.00 $ 14.88 $ 5,356.60 
be packaged in heavy duty water resistant bags. Minimum 
order 72 bags, 25 Bags.- NO SUBSTITUTE 


Calcium Hypochlorite 50# Pail • Pure white granules with a 
strong chlorine odor used for the super chlorination of 


5 commercial swimming pool min 68% available chlorine 80 PAILS $ 149.00 $ 11,920.00 $ 125.42 $ 10,033.60 
delivere<l in a 50# Pail Minimum order 16 pails. - NO 
SUBSTITUTE 
Bicarbonate Soda 50# Bag · NaHCO 99.0%; Pure white 


6 
powder used to increase the alkalinity level in swimming 


600BAGS $ 24.80 $ 14,880.00 $ 18.44 $ 11,064.00 
pools. Must be packaged in a heavy duty water resistant bag. 
Minimum deliverv 40 bai:is. - NO SUBSTITUTE 


Muriatic Acid 1 Gal Bottle; Muriatic Acid in 1 /gal bottles/ 4x 1 


7 
case 31% hydrochloric acid which is a white, colorless liquid 


96CASES $ 27.00 $ 2,592 00 s 13.72 $ 1,317.12 
whh a strong, pungent odor Used to etch concrete and 
control PH Minimum order 48 cases. - NO SUBSTITUTE 


Tri-Chier Large Tabs 50# pail· 99.4%, Trichloro-s-
Triaznetrione 99% Available Chlorine 3" (approx) diameter 


8 
tablet with a strong chlorine odor used to add chlorine and 


48 PAILS $ 87 50 $ 8,400 00 $ 174 96 $ 8 398.08 
stabi~zer ;n pools simultaneously, Must be ,n plastic pails. 
Minimum delivery 24 Pa·1s. 
- NO SUBSTITUTE 


BID TABULATION SHEET SC-0440-21 P~ge 1 
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BID TABULATION SHEET 
Sodium Hypoehlome - 12 504 Trade % available Chlorine. 
Hypoehlonte delivered under this contract shall have a 
minimum of 120 Grams per Liter (GPL) available chlorine 
with 10.85 percent sodium hypoehlonte by weight Product 
shall be a clear straw colored liquid with no visible 
cloudiness. impunties, or sediment. To insure stability 
hypochlorite delivered under this contract shall have a 
minimum of 0.15 pen::ent by weight and a minimum of 0.45 
pen::ent by weight of excess sodium hydroxide-Caustic Soda 


9 
Hypochlorite delivered under this contract shall meet the 


430,000 Gal $ 1.38 $ 593,400.00 s 1.19 $ 511 ,700.00 following containment concentration limits: 
Iron <0.3 mg/L 
Copper <0.03 mg/L 
Nickel <0.03 mg/L 
Chlorate <2,000 mg/L 
Bromate <20 mg/L 
Pen::hlorate <20MG/L 
FiherTest Time (1000 ml) <3 minutes 
- NO SUBSTITUTE Note: To be delivered to up to 38 
different sites in bulk and installed in storage tanks on site 


Pool Acid 38% Sulfuric Acid - The Pool Acid shall be ready 
to use non-Fuming solution of Sulfuric Acid diluted to 
strength of 36% The color of the liquid shall be near clear 
white to pale straw colored. It shalt have a specific gravity of 
1.29 and a ph from . 7 and .9. The weight shall be approx. 
10.8 lbs per gallon and shall be free of any debris or foreign 
material as well as being approved for the use in 


10 Commercial Swimming Pools as a ph adjuster. The City 30.000 Gal s 1.79 $ 53,700.00 $ 1.67 s 50.100.00 
reserves the right to test the Pool Acid to insure it is in 
compliance with the specification. Chemicals delivered not 
meeting the specification may be cause for termination of 
contract. 
- NO SUBSTITUTE 
Note: To be dellvered to up to 36 different sites in bulk and 
installed in storaae tanks on site 


Calc'um Chloride 50# bag · Industrial Grade, 94% Active 


11 
ingredient used In pools to increase the calcium hardness 


120 Bags $ 29.50 $ 3,540 00 $ 19.44 s 2.332.80 level. Must be delivered in a heavy duty water resistant bag. 
Minimum order 40 bags. - NO SUBSTITUTE 


12 
Sodium Thiosulfate 50# bag - Dry, odorless crystals or 


100 Bags $ 115.00 $ 11,500.00 $ 66.10 s 6,810.00 granules used to neutralize chlorine. Minimum oroer 40 bags 


191 Algaecide-, gal conta1ner-lndustna1 grade, liquid, 10 


13 
percent active ingredient to be used in pools to control algae 


40 Cases $ 140.00 $ 5,600.00 $ 16.80 s 672.00 and slime. Minimum oroer 10 case (4 gal containers per 
easel 
Reagent test kits - for pool water quality tests, This is a 3 


14 
chemical test kit to incrude. Reagent. Taylor #1 , Reagent, 


140 Kits $ 35.00 $ 4,900.00 $ 42.85 s 5.999.00 Taylor #2 and Reagent Taylor #14 - a'.I . 75 oz bottles in the 
ki1 
500 Gallon Paol chemical tank - Bulk storage unit for pool 


15 chemicals The tanks shaU be made of a high density 2 Each $ 495.00 $ 990.00 $ 695.75 $ 1,391.50 
polyethylene and be rated for a 1 9 density liquid . 


100 Gallon Pool chemical tank - Bulk storage unit for pool 
16 chemicals. The tanks shall be made of a high density 2 Each $ 350.00 $ 700.00 s 250.00 $ 500.00 


polyethylene and be rated for a 1 9 density liquid. 


GRAND TOTAL: $ 761.662.00 $ 645,211.30 


TERMS: 0% DISC. 30 DAYS 


DELIVERY {Business oa-,: J.5DAYS 2DAYS 


CONFLICT OF INTEREST: ./' ./' 
ADDENDUM{S ){ ) 


NOTES: 
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 6C98C8D1-8D4A-471C-A1ED-D4D8F2337383


N/A


00000000


Amerigas 


Gas for Various Agencies - Increase


71267-21


000000


0


POA


LPTA


N/A


JPAC Award Request and Administrative Details


8


AFPS:PROCUREMENT_AND_SUPPLY


JFRD uses $94,000.00 annually on gases for their department.   


01,170,000.00


MANAGER OF PROCUREMENT SERVICES


00000


22


No


Recommend approval to increase the award with Amerigas Propane, L.P. in the amount of $200,000.00 to cover services for FY25 for 


various agencies.  The revised estimated annual expenditure amount is $200,000.00. The total award not to exceed $1,170,000.00.


11/07/2024


POA-71267


00000


Encouragement


No renewals remaining


200,000.00


N/A


1 year


N/A


Dustin L. Freeman


Procurement


0


N/A


SC-0259


00000


1


8/11/2021


ITB


2


1,170,000.00


10/24/2024


Warchol, LeeAnn


10/31/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: A9232528-9FD7-42A1-9BAF-5C7C008B0FE1


N/A


0.00


2 years


90,000.00


2


00111 534420


2


N/A


Dustin L. Freeman


1


N/A


1,475,051.94


Procurement


Recommend approval to extend the award with F & R Professional Services and M.Y. Contractors for 180 days, from November 12, 2024 


through May 10, 2025, and increase the total award by $180,000.00. The total not-to-exceed expenditure will be $1,475,051.94. The 


increase should be applied evenly between the two suppliers as outlined in the justification below.


00000000


100


6N/A


20


JPAC Award Request and Administrative Details


F&R Prof and M.Y. Contractors


0.00


00000000000000


ITB


 2, 1-year renewals


07/01/2020


The increase is needed to maintain services until a new RFP is awarded. **Please apply increase/extension as follows:


Group 1 (A&B) F&R Professional Cleaning Services, Inc. - POA-70435-20, increase by $90,000.00


Group 2 (A&B) M.Y. Contractors, Inc. - POA-70436-20, increase by $90,000.00


JSC-0452


N/A


90,000.00


20


165105


JSC-0452-20 Janitorial Svcs at Various Parks Location 


11/07/2024


RPOD:OFFICE_OF_THE_DIRECTOR


POA


00111


Set aside


166105


534420


N/A


N/A


CHIEF OF RECREATION AND COMMUNITY PROGRAMMING


000000


1,475,051.94


10/22/2024


Barnett, Renata


10/31/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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F &R PROFESSIONAL CLEANING, INC. 


To: COJ Park and Recreation Department, 


We are requesting a 180-day extension on the contract, JSC-0452-20 Janitorial Services at Various Parks. 


This extension will be under the same contract terms. The extension would begin on November 12, 2024. 


Sincerely, 


Renee Sharp, President 


F&R Professional Cleaning, Inc. 


904-434-1747


www .frprofessional.net


renee@.fm.rofessional.net


Location: 5783 Mining Terrace Suite 1 Jax, Fl 32257 
Mailing: P.O. Box 54411 Jacksonville, Fl 32245 


904-434-17 47
www.frprofessional.net 
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 7C89EAD2-E505-4B63-859A-1F33B68E5BE1


SC-0393ITB


000000000


0


LPTA


1


Recommend approval to increase the award with DS Services of America, Inc. dba Primo Water North America in the amount of 


$100,000.00.  Revised total estimated annual expenditure will be $745,228.46.  Period of service remains the same October 1, 2023, to 


September 30, 2026, with two (1) one-year renewals.  


2


0000000 100,000.00


Increase to citywide bottled water and cooler rental service for FY25.  Funding for this award will be based on individual purchase orders 


encumbered by various agencies.


745,228.46


00000


11/07/2024


23


70780-23


N/A


MANAGER OF PROCUREMENT SERVICES


3 years


AFPS:PROCUREMENT_AND_SUPPLY


Two (2) One (1) Year Renewal Options


70780-23


DS Services of America, Inc dba Primo W


N/A


09/14/2023


Dustin L. Freeman


000000


No


JPAC Award Request and Administrative Details


N/A


NA


000000


POA23


0


Citywide Bottled Water and Cooler Rental Service


Encouragement


N/A


Procurement


Yes


745,228.46


10/8/2024


Warchol, LeeAnn


10/31/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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Highest Evaluated


N/A


Procurement


N/A


N/A


0


Recommend approval to rescind the award with I.M. Sulzbacher Center for the Homeless RFP due to unsuccessful negotiations for the 


In-Jail Substance Abuse Program.  The RFP will be resolicited at a later date.


00000394


24


N/A


08/19/2024


1


1,978,882.44 0


11/07/2024


11/07/2024N/A


Two (2) 1-year renewal options


CHIEF OF SOCIAL SERVICES


N/A


Dustin L. Freeman


00111 531090


RFP-NONCON N/A


JPAC Award Request and Administrative Details


000000


No


1 year


N/A


3


N/A


164002


N/A


The second ranked bidder cost is beyond available budget. 


7


RPBH:SOCIAL_SERVICES


15941


In-Jail Substance Abuse Program - Professional Services - RFP 15941-24


IM Sulzbacher Center for the Homeless


1,978,882.44


1,978,882.44


10/30/2024


Barnett, Renata


11/4/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053


RFP-NONCON


N/A


Office of General Counsel


RPBH:SOCIAL_SERVICES


1 year


JPAC Award Request and Administrative Details


10/01/2024


Highest Evaluated


No


IM Sulzbacher Center for the Homeless


Matrix Program - RFP 15941-24,3


08/19/2024


N/A


Two 1-Year renewal options


N/A


N/A


Recommend approval of award to the highest scoring responsive, responsible supplier, I.M. Sulzbacher Center for the Homeless, Inc.  


Contract period will be October 1, 2024 through September 30, 2027. Maximum indebtedness for year one is not-to-exceed 


$1,978,882.44. 


24 N/A


3


N/A


N/A


0


10/03/2024


N/A


0


00000394


15941


N/A


000000531090


7


Dustin L. Freeman


1,978,882.44


I.M. Sulzbacher Center for the Homeless, Inc. is to provide Residential Substance Abuse Education, Treatment, Case Management & 


Community Reintegration Aftercare Program for adult inmates within the Duval County Correctional System that incorporates the Scope 


of Services identified in Exhibit A and Fee Schedule identified in Exhibit B. 


164002 1,978,882.44


CHIEF OF SOCIAL SERVICES


N/A


1


00111


1,978,882.44


9/30/2024


Barnett, Renata


10/1/2024


10/4/2024


N/A


3


0 10/4/2024


Approved
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PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Specifications:  


 


 


1.    Develop program operating standards which will ensure compliance with the State 


of Florida rules as set forth in Chapter 65D-30, Florida Administrative Code, or its 


successors. Program operating standards will additionally be subject to approval of 


the Office of the Sheriff and the Social Services Division. 


Employ a qualified supervisor and the necessary professional/clerical staff whose 


hiring must be approved in advance by the Chief/Assistant Chief, CTC, or designee, 


and the Program Manager, Social Services Division. Hiring preference should be 


given to degreed, appropriately credentialed, and experienced substance abuse 


professionals; however, since recovering staff including former program graduates 


may be desirable role models and add credibility to the program, standard 


requirements may be waived on a case-by-case basis, and in concurrence with the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. Professional staff that is not already certified by the Florida 


Certification Board, or equivalent, must be actively pursuing Florida certification. 


The qualified professional who shall supervise the TC treatment unit shall possess, 


at a minimum, a master’s degree in a behavioral science, two years related 


experience, and CAP, or equivalent, certification. A project supervisor (not 


necessarily the same individual as the clinical supervisor) shall be responsible for 


the monitoring, supervision and performance of all project components and all 


project staff. All full-time project personnel shall have their activities and 


responsibilities devoted exclusively to this specific project in the delivery of the 


required scope of services. A license Mental Health professional with co-occurring 


substance abuse experience must be on staff a minimum of 20 hours per week.  


No project position may remain vacant for more than 30 consecutive days, except 


in situations approved in writing by the Chief/Assistant Chief, CTC, or designee, 


and the Program Manager, Social Services Division. 


Employees of the successful bidder must comply with all rules, regulations, 


policies, procedures, state statutes, and court orders relevant to the operational and 


security requirements of all JSO Department of Corrections facilities. Specifically, 


employees of the successful bidder must comply with, but not be limited to, the 


following provisions as conditions of employment within this project: 


A criminal history and personal background check will be made of each applicant 


prior to employment in this project. Any applicant with outstanding charges 


regarding criminal activity of any kind will be excluded from employment 


consideration until said charges are disposed of. At the discretion of the Office of 


the Sheriff and the Social Services Division, any applicant may be disqualified from 


employment consideration based on past history of arrests and/or convictions of 


criminal offenses. 


2.   Prior to employment, each applicant will submit to drug and alcohol testing by the 


contractor to ensure the absence of any illegal substance or alcohol. Prospective 
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employees will provide a listing of any medications currently prescribed by their 


physician(s) prior to testing. After being employed, each employee of the contractor 


shall be required to submit to random drug and/or alcohol testing to ensure the 


continued absence of any illegal substance or alcohol. Project staff shall be required 


to report the use of any prescribed psychoactive or mood altering medication(s) to 


the Project Supervisor. 


3.   In all matters relating to institutional operations, safety, and security, employees 


will comply with directions and instructions of institutional corrections personnel. 


In matters not specifically covered by written procedure, employees will ask for 


clarification/approval from an administrative lieutenant or the Correctional 


Programs Manager. Employees will at no time give to, or receive from, any inmate 


any item, or extend any favor or special consideration to any inmate, without prior 


approval of an administrative lieutenant or the Correctional Programs Manager. 


4.   Employees will, at all times while in any JSO facility, be subject to physical search 


of their persons and possessions (purses, briefcases, etc.) by correctional staff to 


prevent the introduction of contraband into any JSO Department of Corrections 


facility. Contraband is considered any unauthorized item brought into a correctional 


facility including, but not limited to, any weapon or anything that could be 


fashioned into a weapon, or any item that has not been approved by a correctional 


officer. 


5.   Employees will be allowed institutional or inmate access only during authorized 


working hours unless otherwise approved by the on-duty institutional watch 


commander or higher authority. 


6.   At all times while within the confines of any JSO Department of Corrections 


facility, employees will wear identification badges issued by the Jacksonville 


Sheriff’s Office. Employees will be required to conduct themselves in a 


professional manner. 


7.   Each employee will receive a copy of, read, and remain familiar with the Rules of 


the Florida Model Jail Standards. Compliance with all provisions is required, but 


particular emphasis will be given to Chapter 3 (Employee Regulations). Employees 


will also receive a copy of, read, remain familiar with, and comply with 


Jacksonville Sheriff’s Office Order 506 (Dress and Personal Appearance). Copies 


of both the Florida Model Jail Standards and Order 506 are available upon request. 


Employees are required to sign an acknowledgement form that indicates that they 


have read and are familiar with its contents and compliance with all provisions, 


rules and regulations stated within the manuals. 


8.   The JSO Director of Corrections or any institutional Chief/Assistant Chief may 


deny any employee access, with or without cause, to any correctional institution 


when it is determined by the Office of the Sheriff and/or the Social Services 


Division that said denial of access is in the best interest of the Office of the Sheriff 


or the Social Services Division. In this matter, the contractor and its affected 


employees agree to hold harmless the Jacksonville Sheriff’s Office and the City of 


Jacksonville and its entities. 
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9.   Schedule staffing at CTC to provide treatment, education groups, and other 


necessary activities for a minimum of 13 hours each day between the hours of 7:00 


am and 8:00 pm, Monday thru Friday. On weekends staff must be on site from 8:00 


a.m. and noon, Saturday and Sunday.  A Family Group session must be held one 


night per week. The project supervisor or designee will be available by cell phone 


24 hours per day, seven days per week. 


10.  Develop and coordinate cross-training of all project staff and correctional 


personnel. Differences in approaches to inmates should be discussed and resolved. 


The cross-training will be developed in consultation with the Chief/Assistant Chief, 


CTC, or designee, and the Program Manager, Social Services Division. The 


contractor and designated project staff will be expected to participate in the TC 


training of correctional officers at the JSO training academy. 


11. Provide the specified number of hours of annual training and staff development for 


all project employees as required for program licensure, as defined in Chapter 65D-


30, Florida Administrative Code. This also includes Leadership Training. 


12. Be responsible for the following in the education/information component at each 


correctional facility: 


• Recruit inmates in the general population for admission to substance 


abuse education (prevention) classes and to in-jail treatment and 


conduct these classes for sentenced and unsentenced inmates, including 


those who may be awaiting placement into the CTC treatment unit. 


Project staff will conduct these classes 5   days a week between the 


hours of 7:00 a.m. and 8:00 p.m. on Monday through Friday and 8:00 


a.m. and noon on Saturday and Sunday as needed. 


• Provide treatment resource information, self-help, and other community 


resource information to the general population of inmates by 


formalizing a procedure which will allow the maximum number of 


inmates to be served. 


• Coordinate with Court Services and other agencies for systematic 


referral of inmates to the in-jail treatment unit and to other relevant 


justice system agencies and programs. 


                           13. Develop a comprehensive, innovative, effective and evidenced base multi-model 


     approach to treatment, subject to approval by the Chief/Assistant Chief, CTC or 


                           designee and the Program Manager, Social Services Division, which will  


                           address the participants’ problems from a structured and holistic perspective and 


                           approach. The following principles/interventions/procedures are required prior 


                           to and during treatment:          
                                 


▪ Establish criteria for the selection of treatment program participants in 


coordination with the Chief/Assistant Chief, CTC, or designee, and the 


Program Manager, Social Services Division. 
▪ Provide comprehensive, instrument-based screening and clinical 


assessment to evaluate each participant’s mental status, severity of 


substance use disorder and any other significant biopsychosocial problems, 
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and obtain an extensive history of all previous alcohol-and-other-drug 


(AOD) behavior/consequences. Criminal histories for each treatment 


candidate will be obtained by JSO correctional personnel. Assessment and 


other diagnostic instruments to be utilized should include the Addiction 


Severity Index (ASI), or equivalent. Respondents to this solicitation should 


include samples of all proposed assessment instruments planned for use in 


treatment. Instruments to be utilized shall be added as necessary and upon 


request of the Program Manager, Social Services Division. Screening and 


arrest data shall also be maintained for a comparable non-treatment 


control/comparison group. Data for both treatment and non-treatment 


groups shall be maintained and evaluated by the contractor for purposes of 


outcome evaluation. 


The contractor shall develop and implement an internal program of process 


evaluation whereby objective, instrument-based and other criteria are 


utilized to assess the degree of skills and knowledge acquisition and 


behavioral change in areas related to treatment, psychological and cognitive 


functioning, counselor ratings of inmate progress, along with inmate 


satisfaction with the treatment program. 


All data produced by the internal evaluation system, along with all client 


arrest and screening/assessment data, shall be recorded by the contractor in 


a computerized electronic database and shall be furnished by the contractor 


to the Department of Corrections and to the Social Services Division, upon 


request, in order to gauge success towards achievement of treatment goals 


and for outcome evaluation of the impact of treatment. The contractor shall 


analyze at least annually the client data and outcome data produced from 


this project in order to make recommendations to the City regarding changes 


in the on-going operation and/or structure of the program based upon the 


results of said analysis. The electronic database program/application and 


format utilized shall be subject to approval by the Program Manager, Social 


Services Division 


▪ Formulate clearly stated program rules, guidelines, and sanctions to govern 


client/inmate behavior. These rules are subject to approval of the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. 
▪ Incorporate the following essential concepts into the proposed design and 


operation of the Therapeutic Community treatment unit: 


·                     use of participant roles 


·                     use of membership feedback 


·                     use of membership as role models 


·                     use of collective formats for guiding individual change 
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·                     use of shared norms and values 


·                     use of structure and systems 


·                     use of open communication 


·                     use of relationships 


·                     use of language 


• Incorporate the following components into the proposed design and 


operation of the Therapeutic Community treatment unit: 


·                     community separateness 


·                     a community environment 


·                     community activities 


·                     peers as community members 


·                     staff as community members 


·                     a structured day 


·                     phase format 


·                     work as therapy and education 


·                     TC concepts 


·                     peer encounter groups 


·                     awareness training 


·                     emotional growth training 


·                     planned duration of treatment 


·                     continuance of recovery 


14.       Utilize a group treatment format to allow for the support and confrontation 


necessary in the recovery process. The client-to-counselor primary caseload 


ratio shall not exceed 15:1. The maximum number of clients in a group 


therapy session shall not exceed 15. 
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15.      Develop a highly structured schedule of activities, five days a week, to 


include assigned duties within the TC and the male and female dorms, 


recreational activities, educational classes, films, workshops, seminars, 


outside support groups and guest speakers, relapse prevention, domestic 


violence, AIDS education, self-help groups (NA, AA), etc. The schedule 


will incorporate mandatory correctional activities including outside/inside 


community service work by program participants, daily recreation, on-site 


self-help groups, etc. The schedule will be subject to the approval of the 


Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social 


Services Division. 


16.       Provide a minimum of 8.5 hours of group and/or individual 


therapy/counseling weekly for each TC participant in treatment, with 


additional sessions as necessary. Therapy groups shall be conducted five 


days a week. All therapeutic activities must be documented in each client’s 


clinical record. 


17.       Maintain maximum utilization of designated treatment slots. Participants in 


active treatment will account for approximately 135 of the135 total TC beds 


at CTC. TC members not in active treatment will be those in pre- or post-


treatment status. 


18.       Conduct weekly support groups for inmates’ families and/or significant 


others at CTC and/or outside locations. 


19.       Through a dynamic and innovative case-management system, link 


treatment participants with community agencies and programs that will 


provide continued treatment, educational or vocational training, and social 


and economic needs. Case-management services shall commence with 


admission into treatment and case-managers will track compliance with 


aftercare plans for one-year following release from incarceration. The 


maximum client to case-manager ratio of active cases shall not exceed 40. 


Case-managers shall conduct weekly community aftercare groups during 


the 1-year post-incarceration phase of the treatment program. The clinical 


record of all treatment participants shall remain open during the aftercare 


phase of the project and shall include signed and dated progress notes by 


the case-managers, along with results of urinalysis monitoring and reports 


to/from probation officers (for those participants with court-ordered 


probation). The case-managers shall maintain face-to-face contact with 


each active aftercare client at least biweekly. 


20.       Develop and maintain individual client records as required by state 


standards as set forth in Chapter 65D-30, Florida Administrative Code, and 


include any additional information as may be requested by the Program 


Manager, Social Services Division. 


21.       Designate a degreed and experienced staff member to serve as a full-time 


liaison between the courts, Public Defender’s Office, State Attorney’s 


Office, Sheriff’s Office, Probation and Parole, and other involved justice-
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system offices to coordinate referrals to treatment for pre-trial/pre-plea 


treatment program candidates and for court-ordered participants. 


22.          Enter statistical data, including program participants’ screening and 


assessment instruments, demographic information, criminal arrest histories, 


and post-release monitoring and tracking information, into an approved 


computerized database program/application. The database computer shall 


be located within project office space provided for the project at PTDF 


and/or CTC. 


                        23.     Provide statistical reports essential for evaluation of all project components 


                                  Reporting formats and statistical information will be jointly developed to  


                                  Meet the needs of the Contractor, the City and JSO. 
                                               


24.       Provide advance notice to the Program Manager, Social Services Division, 


of all inspections, reviews and interviews in connection with the 


Contractor’s annual licensure by the Florida Department of Children and 


Families and provide copies of all such licenses to the City. The City shall 


have the right to participate in the Contractor’s licensure process and to 


obtain independent review of the program. Any and all records, including 


client files, shall be made available upon request of the City for audit or 


evaluation purposes as provided for under federal confidentiality 


regulations. 


25.         Participate in activities that inform other professionals, interest groups, and 


the public about the program. The Contractor’s project supervisor will be 


the chief spokesperson for the project, in conjunction with the Jacksonville 


Sheriff’s Office and the Social Services Division. 


26.         Assume responsibility for all project operating expenses including staff 


salaries/benefits, necessary office furniture and equipment, audio/video 


equipment, personal computers, operating supplies, travel and training 


costs, telephone equipment and installation, monthly communications 


charges, and administrative support. Project operating expenses will also 


include supplies and/or lab fees for random post-incarceration urinalysis 


testing during the aftercare phase of treatment. Aftercare expenses incurred 


in assisting clients who successfully complete in-jail treatment with post-


incarceration community reintegration financial needs (such as transitional 


housing, transportation, clothing, work tools, and other basic needs) shall 


be eligible project expenses as budgeted by the successful bidder and as 


approved by the  Social Services  Division. Budgeted funds may be moved 


within the estimated cost categories with the written approval of the Social 


Services Division.   Salaries for project staff should be highly competitive 


to attract exceedingly qualified personnel, in order to promote program 


stability and to diminish frequent staff turnover. Existing contracted project 


staff should be considered for hiring preference by the selected contractor. 


27.         Submit monthly billing invoices to the Social Services Division. Payment 


will be made upon receipt of a formal invoice, in an itemized format as 


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C







prescribed by the Program Manager, Social Services Division, and 


accompanied by any requested documentation of expenditures. Each 


invoice shall be signed by the appropriate official of the Contractor and 


approved by the Social Services Division prior to payment being made. 


THE CITY OF JACKSONVILLE, THROUGH THE SOCIAL SERVICES AND/OR 


THE JACKSONVILLE SHERIFF’S OFFICE, WILL: 


1. Employ a Program Manager or Human Services Planner III with the Social Services 


Division who will coordinate with the Contractor and the Office of the Sheriff in the 


operation of the project, interface with the criminal justice system and all interested parties, 


and direct implementation and operation of the project in conjunction with the Office of 


the Sheriff. 
2. Provide the inmate housing, food, medical care and security at the three   correctional 


facility locations where project services are to be provided. 
3. Designate a correctional liaison officer to the TC and the education component of the 


project in order to expeditiously address and coordinate the resolution of day-to-day 


problems as they arise in the operation of the TC and other treatment and/or education 


services. 
4. Provide random urinalysis on treatment program participants with urinalysis scheduling 


developed by the Contractor’s project supervisor and the CTC liaison officer. Urinalysis 


samples will be collected and processed by correctional staff and results shall be reported 


to the Contractor. 


5. Provide office space for the use of the Contractor’s project personnel within the John E. 


Goode Pretrial Detention Facility and the Community Transition Center, which shall be 


the base of operations and principal office locations for this project and for all project staff 


provided by the Contractor, except for case-    management and/or aftercare staff which, 


due to the varied nature of their work assignments and travel, may maintain office space in 


other community locations as approved by the Social Services  Division. 
6. Make available existing City-owned project office furniture, and other supplies. 


7. Schedule, coordinate, and supervise inmate work hours and community service 
participation  


8. With the treatment schedule for those inmates residing in the TC. 


9. Disburse funds according to contract. 


CANCELLATION 


The City shall have the right to cancel said contract, with or without cause, including 


unavailability of funds, by giving thirty days written notice of such intent to the 


contractor.  In the event of any such termination, the Contractor shall be paid by the City 


for all services actually, timely and faithfully rendered up to receipt of the notice of contract 


termination, and thereafter until the date of termination, the Contractor shall be paid for 


such services as are specifically authorized in writing by the City. 


SUBCONTRACTS 


The Contractor may not enter into any subcontracts for provision of any part of the required 


scope of services unless specifically authorized in writing, in advance, by the Social 


Services Division. 


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C







 


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C







Supplier Supplier Contact Response Score Response Amount


Om Worldwide IncProspective Kumar, Tiffany 430936 48.00 4,756,028.00


GEO Reentry Services, LLCProspective Ezeilo, Tavion 430840 84.33 7,844,659.95


I.M. Sulzbacher Center for the Homeless Inc Barber, Andy 430831 87.00 8,020,278.22


Community Rehabilitation Center, Inc. Smith, Chermera No response Sealed


Laudable Labs and Diagnostic Enterprise starkes, shaneka No response Sealed


Unique Painting LLC Prince, Allen No response Sealed


YAKAR Enterprises LLC Karama, Yarima No response Sealed
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Overall Rank Shortlist


1 Shortlisted


2 Shortlisted


3 Shortlisted


Not calculated


Not calculated


Not calculated


Not calculated
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Solicitation Responses Received 5 Invited Suppliers 136


Procurement BU Active Responses 3 Will Participate 5


Close Date Shortlisted Responses 3 Responded 3


Solicitation Currency


Lines


Number of Awarded Lines 0


Number of Awarded Suppliers 0 Total Award Amount


1 FY25 RFP MATRIX In-Jail Substance Abuse Program1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramRequisitioning BU


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramLine Type


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramCategory Name


1 FY25 RFP MATRIX In-Jail Substance Abuse ProgramLocation


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program Yes No


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


1 FY25 RFP MATRIX In-Jail Substance Abuse Program


Last Downloaded


Attachments No No No


9/30/2024 15:52


Promised Delivery Date 10/1/2024 9/1/2024


Note to Buyer


Award No No No
Award Amount


Minimum Release Amount


Award Decision


Unit Price Savings


Unit Price Savings Percent


Line Pricing


Response Price 7,844,659.95 8,020,278.22 4,756,028.00


Shortlist Status Included Included Included


Rank 2 3 1


Supplier Site Order/Remit


Response Status Active Active Active


Om Worldwide Inc


Response: 430936


Business Relationship Prospective Spend Authorized Prospective


962.58 Professional Services (Not Otherwise Classified) Savings


Social Services Division Suite 100


Target Value


GEO Reentry Services, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless 


Inc


PRSO: Social Services Start Price Award Amount


Dollars Current Price Savings


Award Solicitation: In-Jail Substance Abuse Program


RFP - Non-Construction 15941-24,3 (Two stage evaluation)


COJ BU


8/23/2024 16:00


USD
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Solicitation Responses Received 5 Invited Suppliers 136


Procurement BU Active Responses 3 Will Participate 5


Close Date Shortlisted Responses 3 Responded 3


Solicitation Currency


Ov erv iew
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3. Evaluation Criteria - Preliminary Response Stage (Preliminary Response Stage) 


Score 84.33 87.00 48.00


PROGRAM


STATEMENT: (10 Points)


A problem


statement is a concise description of the issues that need to 


be addressed.


Assess the factors that are driving or alleviating the 


problems. Applicants


should provide a problem statement based on local, regional, 


or statewide data


as it relates to substance abuse treatment and its related 


issues. The problem


statement should answer questions such as: “What is the 


Problem”; “Who is


effected by the problem”; “What resources are available”, and 


the proposed


solution to the problem.


 a. Acknowledge a. Acknowledge a. Acknowledge


Yes
Ev aluation Criteria - Preliminary Response Stage (Preliminary Response Stage)


To maintain comparability and facilitate the evaluation 


process, Responses shall be organized in the manner set 


forth below. Tab delineations for each of the sections would 


be helpful.


The formal response to the RFP - Non-Construction. Each 


proposer will clearly indicate within the Cover Letter that your 


response is for the RFP.


The RFP shall contain no more than thirty (30) single-


sided, 1.5-spaced, 8½” by 


11” pages, excluding appendices.  The font style shall be Ari


al with a minimum font size of 11 points.  The title page and 


a single-


page cover letter will not be counted as part of the 30-


page limit. A 


cover letter in excess of one page and any other information s


ubmitted beyond that noted in the 


requirements will be counted as part of the 30-


page limit.  Any RFP exceeding these formal guidelines will 


be rejected without being considered by the 


City.  Provide proof of insurance, bonding capacity, and licen


sing.  Copies of these documents may be included 


as appendices and will not be counted against the 30-


page limit.


 


1)         T itle Page:  Include only RFP Title, RFP Number, 


Contractor’s full name, address, phone number.


2)         Cover Letter:  Include only the following:


·      Date of Letter.


·      RFP Title and Number


·      Bidder’s full name, address and phone number.


·      Names of the persons who will be authorized to make 


representations for the Bidder, their titles, addresses 


(including email address) and telephone numbers.


·      Bidder’s Federal Employer ID Number.


·      Acknowledgement that (i) the Response is based on the 


terms set forth in the RFQ and all amendments thereto 


posted on City’s website as of the date of the Response, and 


(ii) the Bidder will be responsible for monitoring City’s 


website for subsequent amendments and for either 


maintaining, amending, or withdrawing the Response prior to 


the Response Due Date based on those 


subsequent amendments.


·      Signature of Authorized Representative.


 


3)   Required Forms. Attach all forms identified in 


requirements section.  Examples of forms that may be 


required include:


·      Business References. (if requested)


·      Equal Business Opportunity Program Forms (if 


requested).


·      Proposal Bond (construction phase)


·      Insurance Agent Acknowledgment (construction phase)


                                                                                                  


                       


4)   Proof of Minimum Requirements. Responses will be 


accepted ONLY from companies meeting the minimum 


requirements in section of the RFP.  Bidders must provide 


clear documentation that they meet the minimum 


requirements.


5)   Statement of Qualifications. This portion of the 


Response will be used to provide the information City needs 


to evaluate how well the Contractor meets the criteria listed 


in the Evaluation Criteria.  Failure to provide adequate 


information on any criterion will result in lower scores and 


could result in rejection of the Response as non-responsive.  


Please divide this portion of the Response into subsections 


that correspond to each of the listed criteria.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes Yes


Yes


The project will consist of three (3) components. One 


component will provide substance


abuse education and information (licensed prevention and/or 


intervention)


services to the general population of adult inmates, both 


sentenced and


pre-trial, within the three facilities of the Duval County 


correctional system.


A second component will provide a


135-bed therapeutic community (TC) intensive, licensed 


treatment program for


sentenced male and female adult inmates whose anticipated 


length of in-jail


treatment is at least 120 days. The TC must accommodate a 


minimum of 35 and a


maximum of 50 female inmates, housed within the 


Community Transition Center


facility. Inmates within the TC will be in varying stages of 


participation


within the TC, beginning with pre-treatment workers status, 


active treatment,


and post-treatment participation. The


third component of this project will make available licensed


aftercare/continuing care services for TC treatment 


participants to include


case management for up to one-year following successful 


completion of in-jail


treatment. Aftercare activities will include the assessment, 


planning, and


coordination of the participants’ educational, vocational, 


social, financial, housing,


and continuing treatment needs both while in the TC program 


and upon release


from incarceration. Aftercare services will include monitoring 


of post-release


return to the community and criminal recidivism for one-year 


following release


from incarceration. A degreed and credentialed project 


supervisor will direct


and coordinate the activities of the various project 


components.


The City of Jacksonville request


for services include, but is not limited to, Substance Abuse 


Treatment


Services, Mental Health Services, Case Management 


Services, Therapeutic


Recreational Activity Services, Trauma Informed Services 


and Aftercare.


Candidates eligible for in-jail


treatment may be referred by Court Services staff, by 


correctional staff, the


judiciary, State Attorney and Public Defenders’ offices, 


private legal counsel,


correctional medical system personnel, family members, by 


self-referral, etc.


Admission into treatment will be the joint decision of the 


Chief/Assistant


Chief of the Community Transition Center (CTC), or 


designee, and the project


supervisor.


The


proj ect’s goals are to:


1.       Reduce the criminal recidivism of


treatment participants in the therapeutic community; 


2.       Reduce post-incarceration substance abuse


relapse among treatment participants (with abstinence as the 


goal for each


participant); and,


3.       Increase the level of the offender’s stake in societal 


norms


 


The


proj ect’s obj ectiv es are to:


1.      Make available comprehensive, innovative,


and cost-effective substance abuse treatment services to 


sentenced chemically


dependent offenders during their term of county incarceration 


and maintain a


minimum successful treatment completion rate of not less 


than 75%. Services and treatment approaches shall be


culturally sensitive/relevant and shall address the special 


needs of minority


populations including women and individuals with co-


occurring mental health


disorders. 


2.       Enhance the education, life management,


vocational, and parenting skills of participants in the 


therapeutic community


in order to improve their future functioning as productive and 


responsible


citizens, employees,  parents, and family members.


3.      Coordinate post-release services for


treatment participants in the therapeutic community through 


the case-management


component, utilizing aftercare funds made available within 


this project, and in


conjunction with other community resources, and monitor 


their ongoing


adjustment for adherence to treatment goals for one-year 


following completion


of in-jail treatment. 


4.      At each of the county’s three


correctional facilities, provide substance abuse education 


prevention


information and referral services, facilitating a minimum of 25 


didactic


educational groups weekly for adult inmates in the general 


population, and link


inmates with other relevant justice system and community 


self-help services.


                Recommendations


for Treatment Prov iders 


                The consensus panel


believes that to maximize the benefits of substance abuse 


services, treatment staff working with clients in


jails should consider the following recommendations:


1.         


Provide


ongoing consultation to jail administrators and other jail staff 


about


substance abuse issues, and work to establish a continuum 


of services in the


jail and community for people with substance abuse 


problems.


2.         


Develop


evidenced based treatment approaches that are targeted to 


recognized special populations, such as those described in


this RFP.


 a. Acknowledge a. Acknowledge a. Acknowledge


Price Sheet: 


Please download the attached spreadsheet to enter prices 


and upload back. Please do not make any changes to the 


item descriptions or quantities indicated. See the 


attachment(s) for additional information.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes Yes


Attachments  Yes Yes


Yes


Bidders should submit or comply with the following 


requirements. Failure to submit any of these requirements 


may be grounds for rej ection.


Consultant/Firm must


satisfy the following mandatory minimum requirements in 


order to have their


Responses evaluated.  By submitting a Consultant


warrants and represents that it satisfies these requirements.  


Failure to meet these requirements will


result in the Response not being evaluated and being 


rejected as


non-responsive: 


1.     


Currently


possesses and maintain appropriate licensure by the State 


of Florida,


Department of Children and Families, Substance Abuse’s 


Mental Health (SAMH)


Program Office to provide substance abuse prevention, 


intervention, treatment,


and aftercare services.


2.       Authorized to perform under Florida


Statutes licensed programs for services sought by this RFP 


 


3.      


Receipt


of a current business/occupational license and a local 


business address.


 


4.       This RFP is restricted to a Florida


based agency.


                        


5.      The Consultant/Firm must have the


ability to obtain and maintain liability insurance as required 


by the City of


Jacksonville and must submit with their response, a signed 


affidavit from their


insurance provider stating they can provide all required 


coverage at the levels


 a. Acknowledge a. Acknowledge a. Acknowledge


Specifications: 


Please see attached document and provide all items or 


services as identified below in accordance with all other 


Terms and Conditions specified herein.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments   


Attachments  Yes Yes


General Requirements (Preliminary Response Stage)


Scope of Serv ices: 


Substance abuse in Jacksonville is a major


health, social and public safety problem which has had a 


devastating impact on


the community and justice system. Within jails and prisons, 


justice system


personnel   report that individuals with


substance use disorders present with a range of physical, 


behavioral and


developmental deficits and exhibit greater difficulty coping 


with institutional


rules and integration back into the community. Statistics 


indicate that upon


release from jail or prison, many people with substance 


abuse disorders


continue to lack access to necessary services and, too often, 


become enmeshed


in a cycle of costly justice system involvement. Justice 


system personal,


behavioral health treatment and service practitioners, 


researchers, and policy


makers agree that the maintenance of better individual-level 


outcomes and a


reduction in recidivism necessitate a formalized continuity of 


services from


institution to community setting.


 


Therefore, the City of


Jacksonville, Social Services Division desire the services of 


an experienced


organization to implement and operate a residential 


substance abuse education, treatment, case management 


and community reintegration


aftercare program for adult inmates within the Duval County 


correctional


system.  One that the framework


directs behavioral health, justice system and community 


stakeholders to work


collaboratively across systems to design and implement 


evidence-based


programming to forward the dual goals of individual recovery 


and risk


reduction.


  The


Duval County correctional system is operated by the 


Jacksonville Sheriff’s Office


(JSO) and consists of three separate facilities. The John E. 


Goode Pre- trial Detention


Facility (PDF) is Duval County’s maximum-security jail with a 


rated capacity of


2,189 and houses primarily un-sentenced / pre- trial male and 


female defendants


and is located at 500 East Adams St. in downtown 


Jacksonville. The James I.  Montgomery Correctional Center 


(MCC) is a


medium security facility with a rated capacity of 648, that 


houses primarily


sentenced male and female offenders and is located at 4727 


Lannie Rd. in


Jacksonville’s Northwest side. The third facility, the 


 a. Acknowledge a. Acknowledge a. Acknowledge


Yes


Electronic Signature: I understand this acknowledgment 


serves as my electronic signature and has the same force 


and effect as my manual signature.


 a. Acknowledge a. Acknowledge a. Acknowledge


Equal Business Opportunity Program: Pursuant to Part 6 of 


Chapter 126, Jacksonville Ordinance Code, the City of 


Jacksonville encourages the utilization and participation of 


Jacksonville Small and Emerging Businesses (JSEBs) in its 


contract awards based upon availability. It is the City’s intent 


in adopting this program to reflect the philosophy with 


regards to enhancing participation of JSEBs in all areas of 


procurement.


 a. Acknowledge a. Acknowledge a. Acknowledge


Attachments Yes  


Attachments Yes Yes Yes


Certification of No Conflict of Interest: Supplier certifies that 


no official or employee of the City or independent agency 


requiring the goods or services described in the 


specifications has a material financial interest in the 


Supplier's company. Supplier must complete and submit the 


attached Conflict of Interest Statement fully detailing any 


potential conflicts.


 a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


a. Contractor certifies that no official or 


employee of the City or independent agency 


requiring the goods or services described in 


the specifications has a material financial 


interest in the Contractor's company.


 


Solicitation Silence: The Solicitation Silence policy is in 


effect for this solicitation and all communications related to 


this solicitation must be in writing to the designated 


procurement representative. Violations of the solicitation 


silence policy may result in the rejection/disqualification of 


the submission.


 a. Acknowledge a. Acknowledge a. Acknowledge


Legal authorization and solicitation specific minimum 


requirements: All bidders must be legally authorized to do 


business in Duval County and shall comply with all minimum 


requirements for this bid. Failure to submit evidence for 


meeting any of these requirements may be grounds for 


rejection. Vendor shall provide proof of applicable local 


business licenses and particulars such as specific 


licensure, experience on similar projects, years of expertise 


in the area etc. 


 a. Acknowledge a. Acknowledge a. Acknowledge


Om Worldwide Inc. DBA Mindful Staffing 


Solutions 


No Alterations: Bidder has not altered the original 


Solicitation Document in any way and further understands 


that any such alteration of the original solicitation document 


may result in reject of the bid.


 a. Acknowledge a. Acknowledge a. Acknowledge


Type name of company in the comments box.


 a. Acknowledge a. Acknowledge a. Acknowledge


Comments GEO Reentry Services, LLC (GEO Reentry), a 


wholly-owned subsidiary of The GEO Group, 


Inc. (collectively known as GEO)


4955 Technology Way, Boca Raton, FL 


33431


Phone Number: 561.893.0101


I.M. Sulzbacher Center for the Homeless, Inc.


Comments Derrick D. Schofield, Ph.D., Vice President, 


Reentry Services


Tel: 561.999.8151 |  Fax: 561.443.1893 |  


dschofield@geocareinc.com  


4955 Technology Way, Boca Raton, FL 


33431


Andy Barber, Vice President of Program 


Funding


Tiffany Kumar, President Om Worldwide Inc. 


D.B.A. Mindful Staffing Solutions 


Affirmation (Preliminary Response Stage)


Type name and title of person submitting


bid in the comments box.


 a. Acknowledge a. Acknowledge a. Acknowledge


Requirement Target Value


GEO Reentry Serv ices, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless Inc


Response: 430831


Om Worldwide Inc


Response: 430936
Total Score 84.33 87.00 48.00


Requirements (View Scoring Criteria)


Note to Buyer


Attachments No No Yes


Response Valid Until


Reference Number


Total Award Amount


Time of Response 8/23/2024 12:18 8/23/2024 15:31 8/22/2024 13:31


Response Amount 7,844,659.95 8,020,278.22 4,756,028.00
Overall Rank 2 3 1


Response Status Active Active Active


Shortlist Status Included Included Included


Supplier Site Order/Remit


Supplier Contact Ezeilo, Tavion Barber, Andy Kumar, Tiffany


GEO Reentry Serv ices, LLC


Response: 430840


I.M. Sulzbacher Center for the Homeless Inc


Response: 430831


Om Worldwide Inc


Response: 430936


Business Relationship Prospective Spend Authorized Prospective


Award Solicitation: In-Jail Substance Abuse Program


RFP - Non-Construction 15941-24,3 (Two stage ev aluation)


COJ BU


8/23/2024 16:00


USD


Docusign Envelope ID: AEDD615A-1430-4E9A-9585-5E9C7CA68053Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C
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Last Downloaded


Score


9/30/2024 15:52


Score


SUMMARY


(5 Points) 


          


          Provide an


executive summary of how this project will bring a positive 


impact to the


community and the participants it serves.


          


           


           (5 points maximum score)


          


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


QUOTATIONS OF RATES, FEES OR CHARGES


AND OTHER DETAILED COST PROPOSAL OR COST 


BREAKDOWN INFORMATION.    (10 Points)


 


The application


of this criteria shall include an assessment of the level of 


compensation that


will be required by the organization to operate the project. All 


proposals


shall include a properly completed “Cost or Price Summary 


Format for City Of


Jacksonville, Florida” form as attached. Prices and fee 


quotations as shown on


the form shall be arithmetically correct and consistent with 


those contained


within the body of the proposal itself. Prices and fee 


quotations shall be


provided   for the first full year of


project operation, along with maximum renewal increases 


and their basis (for


example, an economic index or indicator such as the 


Consumer Price Index, etc.)


for the subsequent two (2) annual contract renewal years as 


provided for in


section IV. of this request for proposals. Qualities and 


indicators that will


receive consideration include:


·        


The level of detail provided in how the organization’s


fee and charge information has been


determined.


·                 The completeness of form(s) provided and/or 


required by


the Scope of Services.


·                 The proposed cost to operate the project as 


described by


the Scope of Services and detailed in the respondent’s 


proposal.


·                 The degree of the respondent’s willingness to 


negotiate


fees.


·                 Any indications of the respondent as to special 


pricing


considerations such as limitations on overhead costs, 


expressions to fix prices


for a defined period of time, and a willingness to work within 


a “cap”, etc. 


·                 Budget Worksheet with Narrative 


           (10


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


ABILITY TO DESIGN


AN APPROACH AND WORK PLAN TO MEET THE PROJECT 


REQUIREMENTS. (10 Points)


        The application of this criteria shall


include an assessment of the overall quality of the proposal. 


Qualities and


indicators that will receive consideration include:


·     The organization’s performance in converting the Scope


of Services into a proposed work plan, including a detailed 


but realistic


chronological and benchmarked implementation 


timeline/schedule for the project.


·     The detail and clarity of the discussion as to the


respondent’s approach to undertaking the project, including a 


description of


the proposed project’s treatment format, proposed 


daily/weekly schedule of


activities, and proposed selection criteria for the treatment 


program inmate


participants.


·    The organization’s performance in identifying any


special problems or concerns, such as frequent staff turnover 


and recruitment, engagement,


and retention of program participants, which may be 


associated with the


project, and preliminary ideas about how these obstacles 


should be addressed.


·     The inclusion of any unique approaches which are


designed to save time and money and increase the quality 


and effectiveness of


the project.


·     The demonstrated ability to work with government bodies


and a full understanding of applicable laws or regulations 


that relate to the


project.


             (10


points maximum score)


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


PAST AND


PRESENT DEMONSTRATED COMMITMENT TO SMALL AND 


MINORITY BUSINESSES AND


CONTRIBUTIONS TOWARD A DIVERSE MARKET PLACE. (5 


Points)


 


Responding to this evaluation criterion


necessitates those proposers indicate their  


past and present commitment to minority, women-owned, 


small, and


emerging businesses.  More specifically,


responses to this evaluation criterion should include,  


without limitation, statements that document


the proposer’s: (i) commitment to diversity among the 


directors, officers,


members and/or employees that make up 


its firm; (ii) commitment to diversity within its community and 


beyond;


(iii) commitment to and/or utilization of minority, women-


owned, small and


emerging   businesses on past projects;


and (iv) commitment to and/or utilization of minority,  women-


owned, small and emerging businesses,


certified JSEBs in particular, for the 


project solicitation in question. 


 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION OF EVALUATION (5 Points) 


Evaluation is the systemic collection


and analysis of information about the program activities, 


characteristics, and


outcomes. Information collected should be utilized to 


improve the effectiveness


of the program. Applicants should provide a narrative on how 


the program will


be evaluated. The evaluation should answer questions to 


how well the program


was delivered and how successful it was in achieving the 


expected outcomes or


goals that are outlined in the proposal 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION OF IMPLEMENTATION (20


Points)


        


        The applicants should provide a


narrative of their plan of action and a timeline aimed at 


accomplishing their


goals and the objectives outline in the proposed project. The 


applicant should


also include how aftercare services, including aftercare 


treatment services,


will be provided. Include a timeline of key activities and 


project milestones.


 


    (20 points maximum score)


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


DESCRIPTION


OF GOALS AND OBJECTIVIES 


PERFORMANCE INDICATORS (15 Points)


The


applicant should identify its specific goals and objectives for 


the project


and provide appropriate detailed


activities, performance measures and indicators for each. 


Performance measures


and indicators tend to state how you have achieved the 


stated objective.


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


         EVIDENCE-BASED PROGRAM / BEST PRACTICES


DESCRIPTION:              


       


 (5 Points) 


 


Key elements for a


successful RFP Project include treatment practices that 


have a demonstrated


evidence base and are appropriate for the target population. 


Applicants should identify


the evidence -based practice being proposed for 


implementation, identify, and


discuss the evidence that show that the practice is effective, 


and discuss the


population(s) for which this practice has been shown to be 


effective.


Applicants should document that the selected practice is 


appropriate for the


specific target population and purpose of their project.


 


 a. Acknowledge a. Acknowledge a. Acknowledge


Score


PROGRAM


DESCRIPTION: (15 Points)


         


         In the program description


narrative, applicants must clearly state which program


designed is being proposed and provide a detailed 


description of the proposed


program design. The applicant should assess its resources 


and readiness to


address the issue. The applicant should address its current 


capacity to implement


the proposed project as well as identify resources available 


and needed.


Capacity building description should address how the 


applicant is raising


stakeholder’s awareness, engraining diverse stakeholders, 


and strengthening


collaborative efforts. Applicants that demonstrate their 


capacity to facilitate


effective partnerships with community-based substance 


abuse treatment program


and mainstream resources will be given priority


 


         The project description should clearly


describe how the applicant will conduct early identification 


screening, develop


a comprehensive plan to assess inmate treatment needs, 


monitor compliance of


participants, and make appropriate referrals to services upon 


release. Further,


the description must include the anticipated number of


clients to be served, a description of how substance abuse 


treatment services


will be delivered, and how other criminogenic needs (those 


that predict


recidivism) will be identified and met. The selected program 


should focus on


the substance abuse diagnosis and addition related needs 


and provide services


such as individual and group treatment services activities, 


weekly individual


therapy, relapse prevention planning, cognitive, behavioral, 


social, and


vocational skills development, and constructive leisure 


activities. For


example, proposals should discuss how dynamic factors 


such as cognitive


deficits resulting in poor decision- making skills, rigid 


thinking,


impulsivity, and risk -taking behavior will be addressed.


 


         As part of the program design,


applicant must ensure that individuals (inmates) who 


participate in the program


be provided aftercare services. Program should prepare 


participants for


successful community reintegration, including post-release 


referrals to


appropriate evidence-based aftercare treatment and service 


providers that


support the participants reintegration back into the 


community. Applicants must


describe their aftercare services including how needs such 


as employment,


education, housing, and access to mainstream resources 


will be coordinated and


met in order to provide participants a smooth transition back 


into the


community. Projects are expected to represent collaboration 


between the jail,


courts, probation department, and the treatment community 


as well as involve


coordination between the correctional treatment program and 


other social


service and rehabilitation programs, such as education and 


job training


agencies, parole supervision, halfway houses, and secular 


self-help and peer


group programs. Applicants must also ensure that providers


 a. Acknowledge a. Acknowledge a. Acknowledge


PROGRAM


STATEMENT: (10 Points)


A problem


statement is a concise description of the issues that need to 


be addressed.


Assess the factors that are driving or alleviating the 


problems. Applicants


should provide a problem statement based on local, regional, 


or statewide data


as it relates to substance abuse treatment and its related 


issues. The problem


statement should answer questions such as: “What is the 


Problem”; “Who is


effected by the problem”; “What resources are available”, and 


the proposed


solution to the problem.


 a. Acknowledge a. Acknowledge a. Acknowledge
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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two (2) one-year renewal options


Encouragement


JCOD:OFFICE_OF_THE_DIRECTOR


N/A


10901 582001181001


Dustin L. Freeman


Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families - $400,000.00.


RFP-NONCON


N/A


10/01/2024


1


000000


23


10901


00001824


N/A


05/24/2023


N/A


JPAC Award Request and Administrative Details


N/AN/A


N/A


N/A


0


245


5


Request to make retroactive from October 1, 2024 through date of award; Request to increase the maximum indebtedness for BID # 


ESC-0351-23, Services for Children, Youth, and their Families, by $400,000.00 to fund four additional applicants per Ordinance 


2024-424-E.


Multiple


181001


300,000.00


19,785,646.00


N/A


These four applicants:  Krumpin’ 4 Success, Inc., for Juvenile Justice, Krumpin' 4 Success, Inc. for College and Career, Operation Save Our 


Sons, Inc. for College and Career, and Police Athletic League of Jacksonville, Incorporated for College and Career, were the next highest 


scoring within the KHA goal area indicated within their applications (see Exhibit 1).


0.00


KHA - CHIEF EXECUTIVE OFFICER


1 year


000000


100,000.00


Highest Evaluated


582001


11/07/2024


0.00


KHA - ASSISTANT DIRECTOR OF CONTRACTS AND PURCHASING


00000457


0351


N/A


19,785,646.00


10/31/2024


10/31/2024


Wallace Cohen, Olive


11/4/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502 
 


MEMORANDUM 
 


TO:  Dustin Freeman, Chief of Procurement 
 


FROM: Saralyn Grass, Chief Executive Officer  
 


CC:  Kenneth Darity, Chief Administrative Officer 
     


SUBJECT: Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families - 
$400,000.00. 


 


DATE: October 29, 2024 
Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision 
and municipal corporation existing under the laws of the State of Florida (“KHA”) respectfully requests the 
following:  
 


1. Request to make retroactive from October 1, 2024 through date of award. 
 


2. Request to increase the maximum indebtedness for BID # ESC-0351-23, Services for Children, Youth, 
and their Families, by $400,000.00 to fund four additional applicants per Ordinance 2024-424-E that 
were the next highest scoring within the KHA goal area indicated within their applications (see Exhibit 
1), and had the necessary documentation required to proceed with a contract. The revised total 
maximum indebtedness for BID ESC-0351-23 shall be $19,785,646.00. Request to award the following: 


a. Krumpin’ 4 Success, Inc., for Juvenile Justice in the amount of $100,000.00. The term of service 
shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year renewal options. 


b. Krumpin’ 4 Success, Inc., for College and Career in the amount of $100,000.00. The term of 
service shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year renewal 
options. 


c. Operation Save Our Sons, Inc., for College and Career in the amount of $100,000.00. The term 
of service shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year 
renewal options. 


d. Police Athletic League Incorporated, for College and Career in the amount of $100,000.00. The 
term of service shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year 
renewal options. 


 


Upon approval of this request, contracts will be executed by the City of Jacksonville Office of General Counsel. 
 


KHA anticipates funding as follows: 
Account Name Fund Center Account Project Activity Interfund Future Amount 
Juvenile Prev. & Intervention 10901 181001 582001 000000 00000457 00000 0000000 $100,000.00 
Pre-Teen/Teen 10901 181001 582001 000000 00001824 00000 0000000 $300,000.00 


 


Total Funding:  $400,000.00 
 


Attachment(s): Exhibit 1: Total Score Average 
Exhibit 1-B: Funding Recommendations 
Letter of Intent for each Provider (4) 


   Scope of Services for each Provider (4) 
Previous Award Dated 9/5/24 
Ordinance 2024-424-E 


 


For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity@coj.net. 
 


Cc: Olive Wallace Cohen, Analyst 
         Jessica Pitts, Director, Finance  


Joyce Watson, Director, Administration, Contracts, and Purchasing  
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 Exhibit 1 
Total Score Average


Agency Name Category %  Billing  12-Month Award  10-Month 
Award 


Cathedral Arts Project, Inc. Mental Health Special Needs 97.39% SN 487,951$                  406,626$         


Developmental Learning Center, Inc. Mental Health Special Needs 94.90% SN 539,000$                  449,166$         


Step-By-Step Mental Health Special Needs 92.68% SN 130,000$                  108,334$         


Cornerstone Special Education Alliance Mental Health Special Needs 91.50% SN 57,222$                    47,686$           


Police Athletic League of Jacksonville Mental Health Special Needs 89.80% SN 317,270$                  314,126$         


Jacksonville Speech & Hearing Center, Inc. Early Intervention/Child Development 95.82% SN 387,610$                  323,008$         


Daniel Memorial, Inc. Family Stability 99.74% SN 95,211$                    79,342$           
Childrens Home Society Family Stability 99.48% SN 150,000$                  125,000$         
Family Support Services of North Florida, Inc. Family Stability 99.22% SN 150,000$                  125,000$         
Hubbard House, Inc. Family Stability 99.22% SN 68,679$                    57,232$           
I.M. Sulzbacher Center for the Homeless Family Stability 97.65% SN 87,143$                    72,620$           
Jacksonville Public Education Fund Inc. Family Stability 96.73% SN 64,000$                    64,000$           
Families of Slain Children, Inc. (Family Stability) Family Stability 96.34% SN 150,000$                  125,000$         
Boys and Girls Club of Northeast Florida (Culinary) Family Stability 96.08% SN 150,000$                  125,000$         


2,834,086$               2,422,140$      


Youth Crisis Center, Inc. Early Intervention/Child Development 99.22% EL 323,356$                  269,464$         
Cathedral Arts Project, Inc. Early Intervention/Child Development 98.69% EL 218,056$                  181,714$         
UNF Board of Trustees Early Intervention/Child Development 96.34% EL 126,063$                  105,052$         
Girl Scouts of Gateway Council, Inc. Early Intervention/Child Development 96.08% EL 86,913$                    72,428$           
WJCT, Inc. Early Intervention/Child Development 96.08% EL 131,996$                  109,996$         
New Heights of Northeast Florida, Inc. Early Intervention/Child Development 95.42% EL 123,706$                  103,088$         
The Performers Academy Early Intervention/Child Development 94.25% EL 150,000$                  125,000$         


1,160,090$               966,742$         


Twin Oaks Juvenile Development, Inc. Juvenile Justice 98.30% JJ 156,984$                  130,820$         
Jewish Family & Community Services, Inc. Juvenile Justice 98.17% JJ 232,346$                  193,622$         
Managed Access to Child Health, Inc. Juvenile Justice 96.47% JJ 150,000$                  125,000$         
Wayman Community Development Corporation Juvenile Justice 95.42% JJ 92,999$                    77,500$           
Hope Haven Association, Inc. Juvenile Justice 95.29% JJ 150,000$                  125,000$         
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 Exhibit 1 
Total Score Average


Agency Name Category %  Billing  12-Month Award  10-Month 
Award 


Big Brothers Big Sisters of Northeast Florida, Inc. Juvenile Justice 94.77% JJ 75,000$                    62,500$           
Pearls of Perfection, Inc. Juvenile Justice 94.25% JJ 130,000$                  108,334$         
Center for Children's Rights, Inc. Juvenile Justice 93.46% JJ 354,960$                  295,800$         
True Youth Association Inc. Juvenile Justice 93.07% JJ 108,000$                  90,000$           
Made A Way Foundation, Inc. Juvenile Justice 91.24% JJ 130,000$                  108,334$         
Fresh Ministries, Inc. Juvenile Justice 90.33% JJ 282,760$                  235,634$         
Hope at Hand, Inc. Juvenile Justice 89.93% JJ 130,000$                  108,334$         
The Performers Academy Juvenile Justice 89.80% JJ 130,030$                  108,358$         


2,123,079$               1,769,236$      


The Carpenter's Shop Center, Inc. College and Career 99.35% PTT 150,000$                  125,000$         
2nd Mile Ministries, Inc. College and Career 98.95% PTT 45,088$                    37,574$           
Big Brothers Big Sisters of Northeast Florida, Inc. College and Career 98.04% PTT 150,000$                  125,000$         
The Jacksonville Zoological Society, Inc. College and Career 97.39% PTT 232,112$                  193,426$         
The Performers Academy College and Career 97.12% PTT 253,184$                  210,986$         
I'm a STAR Foundation, Inc. College and Career 96.99% PTT 150,000$                  125,000$         
Wealth Watchers, Inc. College and Career 96.73% PTT 150,000$                  125,000$         
U-Turns, Inc. Teen Leaders of America College and Career 96.60% PTT 759,472$                  632,894$         
City Year, Inc. College and Career 95.82% PTT 248,527$                  207,106$         
The Foundation Academy Studio School, Inc. College and Career 95.03% PTT 126,172$                  105,144$         
Boys & Girls Club of Northeast Florida (Printing Program)College and Career 94.64% PTT 150,000$                  125,000$         
Families of Slain Children, Inc. (College and Career ) College and Career 94.38% PTT 150,000$                  125,000$         
AnnieRuth Foundation College and Career 91.37% PTT 130,000$                  108,334$         
YMCA College and Career 91.24% PTT 107,119$                  89,266$           
Jax Urban League, Inc. College and Career 90.20% PTT 150,000$                  125,000$         
Goodwill Industries of North Florida, Inc. College and Career 89.93% PTT 150,000$                  125,000$         
Read USA, Inc. College and Career 89.80% PTT 1,120,000$               933,334$         
Children's International Summer Villages, Inc. College and Career 89.41% PTT 59,950$                    59,950$           


4,281,624$               3,578,014$      


Total Funding 10,398,879$            8,736,132$      


Responded to the Wrong RFP
Boys and Girls Club of Northeast Florida (School Based)Early Intervention/Child Development 97.12%
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 Exhibit 1 
Total Score Average


Agency Name Category %  Billing  12-Month Award  10-Month 
Award 


Available funds depleted anyone scoring below 89% was not offerred a contract
The Chosen of God MKB Destined for Greatness Family Stability 87.06%


I.M. Sulzbacher Center for the Homeless, Inc. Early Intervention/Child Development 81.31% 97,081.00$           
Krumpin 4 Success, Inc. Juvenile Justice 85.88% 100,000.00$        
Us and Our Children, Inc. Juvenile Justice 82.09% 87,500.00$           
AMI Kids Duval, Inc. Juvenile Justice 81.70% 83,333.00$           
Police Athletic League College and Career 86.41% 100,000.00$        
Krumpin 4 Success, Inc. College and Career 85.23% 100,000.00$        
Operation Save our Sons College and Career 78.56% 100,000.00$        
Little Bookworms College and Career 77.39%
Dsquared 2 Corporation College and Career 76.73%
Poise, Inc. College and Career 72.55%
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Exhibit 1-B
Funding Recommendations


ESC-0351-23 Services for Children, Youth and their Families


Contract # Agency Program Name Program 2023-2024 Amount 2024-2025 Amount Revised Maximum 
Indebtedness


70694-23 (1) Goodwill Industries of North Florida, Inc. Out East Programs and Services Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70684-23 (1) 2nd Mile Ministries, Inc. Youth Leadership Development Pathway Pre-Teen/Teen -- College & Career 37,574.00$              45,095.00$              82,669.00$              
70693-23 (1) AnnieRuth Foundation, Inc. AnnieRuth Pre-Teen/Teen -- College & Career 108,334.00$           130,073.00$           238,407.00$           
70691-23 (1) Boys' and Girls' Clubs of Northeast Florida, Inc. Printing Program Pre-Teen/Teen -- College & Career 125,000.00$           149,998.00$           274,998.00$           
70685-23 (1) Big Brothers Big Sisters of Northeast Florida, Inc. Beyond School Walls Pre-Teen/Teen -- College & Career 125,000.00$           150,012.00$           275,012.00$           
70683-23 (1) The Carpenter's Shop Center, Inc. Ready for Success Teen Program Pre-Teen/Teen -- College & Career 125,000.00$           150,002.00$           275,002.00$           
70704-23 (1) Children's International Summer Villages, Inc. FACES of Jacksonville (Summer Camp) Pre-Teen/Teen -- College & Career 59,950.00$              60,020.00$              119,970.00$           
70689-23 (1) City Year, Inc. AmeriCorps Member Leadership Development Pre-Teen/Teen -- College & Career 207,106.00$           259,364.00$           466,470.00$           
70692-23 (1) Families of Slain Children of Jacksonville, Florida, Inc. Dove Outreach Center Inc. Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70687-23 (1) I'm a STAR Foundation, Inc. GEAR-Up for Greatness Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70695-23 (2) Read USA, Inc. Read USA Pre-Teen/Teen -- College & Career 933,334.00$           1,120,000.00$        2,053,334.00$        
70690-23 (1) The Foundation Academy Studio School, Inc. Life Skills Program Pre-Teen/Teen -- College & Career 105,144.00$           126,185.00$           231,329.00$           
70686-23 (1) The Performers Academy, Inc. Opportunity Project Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70698-23 (1) Jacksonville Urban League, Inc. Champion4Change Youth Leadership Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70688-23 (1) Teen Leaders of America, Inc., formerly known as U-Turns, Inc. Teen Leaders Pre-Teen/Teen -- College & Career 632,894.00$           759,589.00$           1,392,483.00$        
70754-23 (1) Wealth Watchers, Inc. C.O.F.F.E.E. Project Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70696-23 (1) The Young Men's Christian Association of Florida's First Coast, Inc. The Inner Prize Program - Johnson Center Pre-Teen/Teen -- College & Career 89,266.00$              107,130.00$           196,396.00$           
70697-23 (1) The Jacksonville Zoological Society, Inc. W.I.L.D. Program Pre-Teen/Teen -- College & Career 193,426.00$           232,112.00$           425,538.00$           


Krumpin' 4 Success, Inc. Krumpin' 4 Success Pre-Teen/Teen -- College & Career 100,000.00$           100,000.00$           
Operation Save Our Sons, Inc. LevelUp Pre-Teen/Teen -- College & Career 100,000.00$           100,000.00$           
Police Athletic League of Jacksonville, Incorporated Teen Leadership Pre-Teen/Teen -- College & Career 100,000.00$           100,000.00$           


Subtotal 125,000.00$           4,489,580.00$       7,981,608.00$       
70662-23 (1) Cathedral Arts Project, Inc. Art Ignite Early Learning/Child Development 181,714.00$           218,062.00$           399,776.00$           
70663-23 (1) Girl Scouts of Gateway Council, Inc. Community Development Troop Program Early Learning/Child Development 72,428.00$              89,340.00$              161,768.00$           
70652-23 (1) Jacksonville Speech & Hearing Center, Inc. Tiny Talkers Program Early Learning/Child Development 323,008.00$           387,662.00$           710,670.00$           
70665-23 (1) New Heights of Northeast Florida, Inc. New Heights Early Learning/Child Development 103,088.00$           123,750.00$           226,838.00$           
70666-23 (2) The Performers Academy, Inc. Squad Goals Early Learning/Child Development 232,085.00$           278,600.00$           510,685.00$           
70711-23 (1) University of North Florida Board of Trustees UNF Early Learning/Child Development 105,052.00$           105,052.00$           210,104.00$           
70661-23 (1) Youth Crisis Center, Inc. BRIGHT Beginnings Early Learning/Child Development 269,464.00$           323,389.00$           592,853.00$           
70664-23 (1) WJCT, Inc. WJCT Family & Community Community Learning Early Learning/Child Development 109,996.00$           132,060.00$           242,056.00$           


I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village / Crawford Early Learning Center Early Learning/Child Development 97,081.00$              97,081.00$              
Subtotal 1,396,835.00$       1,754,996.00$       3,054,750.00$       


70669-23 (1) Managed Access to Child Health, Inc. Hope Court Juvenile Justice 125,000.00$           150,000.00$           275,000.00$           
70672-23 (1) Big Brothers Big Sisters of Northeast Florida, Inc. Community Based Mentoring Juvenile Justice 62,500.00$              75,000.00$              137,500.00$           
70675-23 (1) Center for Children's Rights, Inc. HOPE Pipeline Project Juvenile Justice 295,800.00$           356,400.00$           652,200.00$           
70680-23 (1) Fresh Ministries, Inc. Fresh Path Juvenile Justice 235,634.00$           282,960.00$           518,594.00$           
70681-23 (1) Hope at Hand, Inc. Hope at Hand Juvenile Justice 108,334.00$           130,000.00$           238,334.00$           
70671-23 (1) Hope Haven Association, Inc. Hope Haven Juvenile Justice 125,000.00$           150,000.00$           275,000.00$           
70668-23 (1) The LJD Jewish Family and Community Services, Inc. At Hope Youth & Family Advocacy Program Juvenile Justice 193,622.00$           233,338.00$           426,960.00$           
70673-23 (1) Pearls of Perfection, Inc. Pearls of Perfection Juvenile Justice 108,334.00$           130,080.00$           238,414.00$           
70682-23 (1) The Performers Academy, Inc. Performers Prevention Project Juvenile Justice 108,358.00$           130,030.00$           238,388.00$           
70678-23 (1) True Youth Association Inc R.E.A.C.H. Program Juvenile Justice 90,000.00$              90,059.00$              180,059.00$           
70667-23 (1) Twin Oaks Juvenile Development, Inc. Project Connect Juvenile Justice 130,820.00$           156,979.00$           287,799.00$           
70670-23 (1) Wayman Community Development Corporation The S.K.Y. Mentoring Program Juvenile Justice 77,500.00$              93,060.00$              170,560.00$           
70679-23 (1) Made A Way Foundation, Inc. Ready to WIN Juvenile Justice 108,334.00$           130,000.00$           238,334.00$           


AMIkids Duval, Inc. AMIkids Duval Juvenile Justice 83,333.00$              83,333.00$              
Us and Our Children, Inc. (Kash Kids) Kash Kids Juvenile Justice 87,500.00$              87,500.00$              
Krumpin' 4 Success, Inc. Krumpin' 4 Success Juvenile Justice 100,000.00$           100,000.00$           
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Exhibit 1-B
Funding Recommendations


ESC-0351-23 Services for Children, Youth and their Families


Contract # Agency Program Name Program 2023-2024 Amount 2024-2025 Amount Revised Maximum 
Indebtedness


Subtotal 1,769,236.00$       2,378,739.00$       4,147,975.00$       
70657-23 (1) I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village Special Needs -- Family Stability 72,620.00$              72,620.00$              145,240.00$           
70660-23 (1) Boys' and Girls' Clubs of Northeast Florida, Inc. Culinary Program Special Needs -- Family Stability 125,000.00$           149,999.00$           274,999.00$           
70654-23 (1) The Children's Home Society of Florida CHS Special Needs -- Family Stability 125,000.00$           150,040.00$           275,040.00$           
70659-23 (1) Families of Slain Children of Jacksonville, Florida, Inc. Families of Slain Children Special Needs -- Family Stability 125,000.00$           150,000.00$           275,000.00$           
70655-23 (1) Family Support Services of North Florida, Inc. FSS Special Needs -- Family Stability 125,000.00$           150,000.00$           275,000.00$           
70656-23 (1) Hubbard House, Inc. Hubbard House Special Needs -- Family Stability 57,232.00$              69,320.00$              126,552.00$           
70658-23 (2) Jacksonville Public Education Fund, Inc. Parents Who Lead Special Needs -- Family Stability 64,000.00$              68,000.00$              132,000.00$           
70653-23 (1) Daniel Memorial, Inc. Project Prepare Special Needs -- Family Stability 79,342.00$              95,211.00$              174,553.00$           
70648-23 (1) Cathedral Arts Project, Inc. Sensory Arts/Music Therapy/Art Counseling Mental Health/Special Needs 406,626.00$           487,966.00$           894,592.00$           
70650-23 (1) Cornerstone Special Education Alliance Cornerstone Mental Health/Special Needs 47,686.00$              47,700.00$              95,386.00$              
70649-23 (1) Developmental Learning Center, Inc. DLC Mental Health/Special Needs 449,166.00$           539,055.00$           988,221.00$           
70677-23 (1) Step-by-Step for Help Foundation, Inc. Step-by-Step Mental Health/Special Needs 108,334.00$           130,000.00$           238,334.00$           
70651-23 (1) Police Athletic League of Jacksonville, Incorporated Jax PAL Mental Health/Special Needs 314,126.00$           295,189.00$           609,315.00$           


Subtotal 2,099,132.00$       2,405,100.00$       4,504,232.00$       


8,757,231.00$        11,028,415.00$      19,785,646.00$      
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Amended 6/25/24 


 


Introduced by the Council President at the request of the Mayor and 1 


Co-Sponsored by Council Member Carlucci and amended by the 2 


Neighborhoods, Community Services, Public Health and Safety 3 


Committee:  4 


 5 


 6 


ORDINANCE 2024-424-E 7 


AN ORDINANCE APPROPRIATING $1,433,508.00 FROM 8 


THE CITY OF JACKSONVILLE GENERAL FUND 9 


OPERATING FUND BALANCE RECAPTURED FROM KIDS 10 


HOPE ALLIANCE (“KHA”) FROM THE 2022-2023 11 


FISCAL YEAR TO THE KHA OPERATING FUND OUT OF 12 


SCHOOL TIME, JUVENILE JUSTICE, EARLY LEARNING, 13 


SPECIAL NEEDS, AND PRE-TEEN/TEEN CATEGORY 14 


ACCOUNTS FOR THE PROVISION OF CONTINUED 15 


ESSENTIAL SERVICES TO CHILDREN AND YOUTH IN 16 


DUVAL COUNTY THROUGH THE 2024-2025 FISCAL 17 


YEAR, AS INITIATED BY B.T. 24-099; PROVIDING 18 


FOR CARRYOVER OF FUNDS TO FISCAL YEAR 19 


2024-2025; AMENDING THE SIXTH REVISED SCHEDULE 20 


M TO ORDINANCE 2023-511-E; PROVIDING AN 21 


EFFECTIVE DATE. 22 


 23 


 BE IT ORDAINED by the Council of the City of Jacksonville: 24 


 Section 1.  Appropriation.  For the 2023-2024 fiscal year, 25 


within the City’s budget, there is hereby appropriated the 26 


indicated sum(s) from the account(s) listed in subsection (a) to 27 


the account(s) listed in subsection (b): 28 


(B.T. 24-099 attached hereto as Exhibit 1, and incorporated herein 29 


by this reference) 30 


 (a) Appropriated from:  31 
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Amended 6/25/24 


 - 2 - 


  See B.T. 24-099  $1,433,508.00 1 


 (b) Appropriated to: 2 


  See B.T. 24-099  $1,433,508.00 3 


 (c) Explanation of Appropriation: 4 


 The funding above is an appropriation of $1,433,508.00 5 


from the City’s General Fund fund balance recaptured from 6 


fiscal year 2022-2023 close out of Kids Hope Alliance 7 


(“KHA”) operating funds to provide continued essential 8 


services to children and youth in Duval County through 9 


fiscal year 2024-2025. Funds appropriated herein will be 10 


allocated to the KHA Out of School Time, Juvenile 11 


Justice, Early Learning, Special Needs, and Pre-Teen/Teen 12 


essential services categories as outlined in Exhibit 1.   13 


Section 2.  Purpose.  The purpose of the appropriation in 14 


Section 1 is to allocate funds from the City’s General Fund fund 15 


balance recaptured from fiscal year 2022-2023 close out of KHA 16 


operating funds to provide continued essential services to children 17 


and youth in Duval County, including $1,076,498 to fund service 18 


providers that responded and scored well on KHA’s last RFP but were 19 


not funded due to limited funding, and $140,000 to fund an existing 20 


Out of School Time Program site. In addition, $217,010 of these 21 


funds will be allocated to the Early Learning category to expand 22 


ongoing literacy efforts. 23 


Section 3.  Carryover.  The funds appropriated in this 24 


Ordinance shall not lapse but shall carryover to fiscal year 2024-25 


2025. 26 


Section 4.  Amending the Sixth Revised Schedule M to 27 


Ordinance 2023-511-E.  The Kids Hope Alliance fiscal year 2023-2024 28 


budget approved by Ordinance 2023-511-E is hereby amended by 29 


substituting in the place of the Sixth Revised Schedule M, approved 30 


by Ordinance 2024-374-E, the Seventh Revised Schedule M, attached 31 
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hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, 7th Rev 1 


Sched M, June 17, 2024 – NCSPHS” and incorporated herein by this 2 


reference. The Seventh Revised Schedule M reflects the funds 3 


appropriated herein. 4 


 Section 5.   Effective Date. This Ordinance shall become 5 


effective upon signature by the Mayor or upon becoming effective 6 


without the Mayor's signature. 7 


 8 


Form Approved: 9 


 10 


 /s/ Mary E. Staffopoulos   11 


Office of General Counsel 12 


Legislation Prepared By: Joelle J. Dillard 13 


GC-#1635093-v1-2024-424-E.docx 14 
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: A9E6A016-6321-4C8D-A9C3-F1B14887EF5C


0.00


97,081.00582001


Request to increase the maximum indebtedness for BID # ESC-0351-23, Services for Children, Youth, and their Families, by $267,914.00 to


 award the following for the term of 8/1/24 through 5/31/25 with two (2) one (1) year renewal options: I.M. Sulzbacher Center for the 


Homeless, Inc. for $97,081.00; Us and Our Children, Inc. (Kash Kids)for $87,500.00; AMIkids Duval for $83,333.00.


N/A


N/A


N/A


00000457


1


10901 00000458


N/A


10901


Highest Evaluated


05/24/2023


N/A


Fund three additional applicants per Ordinance 2024-424-E that were the next highest scoring within the KHA goal area indicated within 


their applications (see Exhibit 1), and had the necessary documentation required to proceed with a contract.


The change order/AMD # is also revised from the previous award approved 8/19/24 from 2 to 3.


19,385,646.00


000000


08/01/2024


N/A


23


two one-year renewals


Dustin L. Freeman


Encouragement


N/AESC-0351


N/A


170,833.00


JPAC Award Request and Administrative Details


N/A


0


181001


N/A


1 year


000000


0.00


4


181001 582001


N/A


Multiple


 Services for Children, Youth, and their Families


N/A


JCOD:OFFICE_OF_THE_DIRECTOR


KHA - CHIEF EXECUTIVE OFFICER


19,385,646.00


8/27/2024


Olivia Wallace Cohen


8/29/2024


3


N/A


9/5/2024


0 9/5/2024


Approved
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PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: EC8AE6C0-274E-40B5-A146-848D3EE7119D


06/01/2024


00000459


N/A


Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families


Office of General Counsel


N/A


2 of 3 annual renewal options remaining


Request to increase the award with Jacksonville Public Education Fund, Inc. (JPEF) by $4,000.00 for the period of June 1, 2024 through 


May 31, 2025. The revised funding for this contract for FY 24-25 shall be $68,000.00. The revised total maximum indebtedness for 


Contract #70658-23 shall be $132,000.00. 


N/A


N/A


N/A


N/A


19,117,732.00


N/AN/A


KHA - CHIEF EXECUTIVE OFFICER


0.00


The revised maximum indebtedness for FY 24-25 shall be $10,360,501.00. The revised total maximum indebtedness not to exceed 


$19,117,732.00.


18100110901


N/A


05/24/2023


000000


1 year


JPAC Award Request and Administrative Details


Dustin L. Freeman


ESC-0351


Jacksonville Public Education Fund


06/01/2024


23


KHA - ASSISTANT DIRECTOR OF CONTRACTS AND PURCHASING


70568-23


1


70568-23POA


582001 4,000.00


2


RFP-NONCON


N/A


JCOD:OFFICE_OF_THE_DIRECTOR


0.0019,117,732.00


8/16/2024


8/16/2024


Olivia Wallace Cohen


8/19/2024


n/a


0


3


8/23/2024


8/23/2024


Approved
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PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 
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Exhibit 1
Funding Recommendations


ESC-0351-23 Services for Children, Youth and their Families


Contract # Agency Program Name Program 2023-2024 Amount
1st Renewal Amount 


(24/25)
Revised Maximum 


Indebtedness


70694-23 (1) Goodwill Industries of North Florida, Inc. Out East Programs and Services Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70684-23 (1) 2nd Mile Ministries, Inc. Youth Leadership Development Pathway Pre-Teen/Teen -- College & Career 37,574.00$              45,095.00$              82,669.00$              
70693-23 (1) AnnieRuth Foundation, Inc. AnnieRuth Pre-Teen/Teen -- College & Career 108,334.00$           130,073.00$           238,407.00$           
70691-23 (1) Boys' and Girls' Clubs of Northeast Florida, Inc. Printing Program Pre-Teen/Teen -- College & Career 125,000.00$           149,998.00$           274,998.00$           
70685-23 (1) Big Brothers Big Sisters of Northeast Florida, Inc. Beyond School Walls Pre-Teen/Teen -- College & Career 125,000.00$           150,012.00$           275,012.00$           
70683-23 (1) The Carpenter's Shop Center, Inc. Ready for Success Teen Program Pre-Teen/Teen -- College & Career 125,000.00$           150,002.00$           275,002.00$           
70704-23 (1) Children's International Summer Villages, Inc. FACES of Jacksonville (Summer Camp) Pre-Teen/Teen -- College & Career 59,950.00$              60,020.00$              119,970.00$           
70689-23 (1) City Year, Inc. AmeriCorps Member Leadership Development Pre-Teen/Teen -- College & Career 207,106.00$           259,364.00$           466,470.00$           
70692-23 (1) Families of Slain Children of Jacksonville, Florida, Inc. Dove Outreach Center Inc. Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70687-23 (1) I'm a STAR Foundation, Inc. GEAR-Up for Greatness Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70695-23 (2) Read USA, Inc. Read USA Pre-Teen/Teen -- College & Career 933,334.00$           1,120,000.00$        2,053,334.00$        
70690-23 (1) The Foundation Academy Studio School, Inc. Life Skills Program Pre-Teen/Teen -- College & Career 105,144.00$           126,185.00$           231,329.00$           
70686-23 (1) The Performers Academy, Inc. Opportunity Project Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70698-23 (1) Jacksonville Urban League, Inc. Champion4Change Youth Leadership Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70688-23 (1) Teen Leaders of America, Inc., formerly known as U-Turns, Inc. Teen Leaders Pre-Teen/Teen -- College & Career 632,894.00$           759,589.00$           1,392,483.00$        
70754-23 (1) Wealth Watchers, Inc. C.O.F.F.E.E. Project Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70696-23 (1) The Young Men's Christian Association of Florida's First Coast, Inc. The Inner Prize Program - Johnson Center Pre-Teen/Teen -- College & Career 89,266.00$              107,130.00$           196,396.00$           
70697-23 (1) The Jacksonville Zoological Society, Inc. W.I.L.D. Program Pre-Teen/Teen -- College & Career 193,426.00$           232,112.00$           425,538.00$           


Subtotal 3,492,028.00$       4,189,580.00$       7,681,608.00$       
70662-23 (1) Cathedral Arts Project, Inc. Art Ignite Early Learning/Child Development 181,714.00$           218,062.00$           399,776.00$           
70663-23 (1) Girl Scouts of Gateway Council, Inc. Community Development Troop Program Early Learning/Child Development 72,428.00$              89,340.00$              161,768.00$           
70652-23 (1) Jacksonville Speech & Hearing Center, Inc. Tiny Talkers Program Early Learning/Child Development 323,008.00$           387,662.00$           710,670.00$           
70665-23 (1) New Heights of Northeast Florida, Inc. New Heights Early Learning/Child Development 103,088.00$           123,750.00$           226,838.00$           
70666-23 (2) The Performers Academy, Inc. Squad Goals Early Learning/Child Development 232,085.00$           278,600.00$           510,685.00$           
70711-23 (1) University of North Florida Board of Trustees UNF Early Learning/Child Development 105,052.00$           105,052.00$           210,104.00$           
70661-23 (1) Youth Crisis Center, Inc. BRIGHT Beginnings Early Learning/Child Development 269,464.00$           323,389.00$           592,853.00$           
70664-23 (1) WJCT, Inc. WJCT Family & Community Community Learning Early Learning/Child Development 109,996.00$           132,060.00$           242,056.00$           


Subtotal 1,396,835.00$       1,657,915.00$       3,054,750.00$       
70669-23 (1) Managed Access to Child Health, Inc. Hope Court Juvenile Justice 125,000.00$           150,000.00$           275,000.00$           
70672-23 (1) Big Brothers Big Sisters of Northeast Florida, Inc. Community Based Mentoring Juvenile Justice 62,500.00$              75,000.00$              137,500.00$           
70675-23 (1) Center for Children's Rights, Inc. HOPE Pipeline Project Juvenile Justice 295,800.00$           356,400.00$           652,200.00$           
70680-23 (1) Fresh Ministries, Inc. Fresh Path Juvenile Justice 235,634.00$           282,960.00$           518,594.00$           
70681-23 (1) Hope at Hand, Inc. Hope at Hand Juvenile Justice 108,334.00$           130,000.00$           238,334.00$           
70671-23 (1) Hope Haven Association, Inc. Hope Haven Juvenile Justice 125,000.00$           150,000.00$           275,000.00$           
70668-23 (1) The LJD Jewish Family and Community Services, Inc. At Hope Youth & Family Advocacy Program Juvenile Justice 193,622.00$           233,338.00$           426,960.00$           
70673-23 (1) Pearls of Perfection, Inc. Pearls of Perfection Juvenile Justice 108,334.00$           130,080.00$           238,414.00$           
70682-23 (1) The Performers Academy, Inc. Performers Prevention Project Juvenile Justice 108,358.00$           130,030.00$           238,388.00$           
70678-23 (1) True Youth Association Inc R.E.A.C.H. Program Juvenile Justice 90,000.00$              90,059.00$              180,059.00$           
70667-23 (1) Twin Oaks Juvenile Development, Inc. Project Connect Juvenile Justice 130,820.00$           156,979.00$           287,799.00$           
70670-23 (1) Wayman Community Development Corporation The S.K.Y. Mentoring Program Juvenile Justice 77,500.00$              93,060.00$              170,560.00$           
70679-23 (1) Made A Way Foundation, Inc. Ready to WIN Juvenile Justice 108,334.00$           130,000.00$           238,334.00$           


Subtotal 1,769,236.00$       2,107,906.00$       3,877,142.00$       
70657-23 (1) I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village Special Needs -- Family Stability 72,620.00$              72,620.00$              145,240.00$           
70660-23 (1) Boys' and Girls' Clubs of Northeast Florida, Inc. Culinary Program Special Needs -- Family Stability 125,000.00$           149,999.00$           274,999.00$           
70654-23 (1) The Children's Home Society of Florida CHS Special Needs -- Family Stability 125,000.00$           150,040.00$           275,040.00$           
70659-23 (1) Families of Slain Children of Jacksonville, Florida, Inc. Families of Slain Children Special Needs -- Family Stability 125,000.00$           150,000.00$           275,000.00$           
70655-23 (1) Family Support Services of North Florida, Inc. FSS Special Needs -- Family Stability 125,000.00$           150,000.00$           275,000.00$           
70656-23 (1) Hubbard House, Inc. Hubbard House Special Needs -- Family Stability 57,232.00$              69,320.00$              126,552.00$           
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Exhibit 1
Funding Recommendations


ESC-0351-23 Services for Children, Youth and their Families


Contract # Agency Program Name Program 2023-2024 Amount
1st Renewal Amount 


(24/25)
Revised Maximum 


Indebtedness


70658-23 (2) Jacksonville Public Education Fund, Inc. Parents Who Lead Special Needs -- Family Stability 64,000.00$              68,000.00$              132,000.00$           
70653-23 (1) Daniel Memorial, Inc. Project Prepare Special Needs -- Family Stability 79,342.00$              95,211.00$              174,553.00$           
70648-23 (1) Cathedral Arts Project, Inc. Sensory Arts/Music Therapy/Art Counseling Mental Health/Special Needs 406,626.00$           487,966.00$           894,592.00$           
70650-23 (1) Cornerstone Special Education Alliance Cornerstone Mental Health/Special Needs 47,686.00$              47,700.00$              95,386.00$              
70649-23 (1) Developmental Learning Center, Inc. DLC Mental Health/Special Needs 449,166.00$           539,055.00$           988,221.00$           
70677-23 (1) Step-by-Step for Help Foundation, Inc. Step-by-Step Mental Health/Special Needs 108,334.00$           130,000.00$           238,334.00$           
70651-23 (1) Police Athletic League of Jacksonville, Incorporated Jax PAL Mental Health/Special Needs 314,126.00$           295,189.00$           609,315.00$           


Subtotal 2,099,132.00$       2,405,100.00$       4,504,232.00$       


8,757,231.00$        10,360,501.00$      19,117,732.00$      
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ESC Contract # Agency 
0351-23 70658-23 JPEF 


 


February 16, 2024 – (Revised August 15, 2024) 


Jonathan Bishop, Engagement & Partnerships Manager 


Jacksonville Public Education Fund 


40 E. Adams Street, Suite 110 


Jacksonville, FL 32202 


 


RE: Letter of Intent 


 


Dear Kids Hope Alliance Contract Manager: 


 


Please accept this letter as notice of Jacksonville Public Education Fund intent to continue services for the FY2024-


25 Contract Year at the following:   


 


Program Location(s) 


(Please list all locations) 


Schultz Center, KHA, DCPS Admin, Jacksonville Public 


Library 


Program Start Date 
June 1, 2024 


Program End Date 
May 31, 2025 


Contract Amount 


(12month budget) 


$68,000 


 


We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope 


Alliance (KHA).  


Sincerely, 


 


Jonathan Bishop 


Mobile:904-742-3985 


jonathan@jaxpef.org 


Engagement & Partnerships, Manager 


 


*Must be the authorized signer for the agency 


 
 


Approved by:  Date: 
  


 


  


Letter of Intent 


Agency Award Information: FY24-25 
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FY 24-25 Scope of Services 


ESC Agency 


0351-23 Jacksonville Public Education Fund 


FY24-25 Contract Year: June 1, 2024 -May 31, 2025 


 


Funding Approved for FY24-25: $68,000 


 


Number of Proposed Children/Youth 24/25:  JPEF proposes to indirectly serve more than 100,000 
public-school students through the overall impact of Parents Who Lead community projects and READ JAX 
Initiative. Parent leaders with children ages 2-18 years of age and are students attending public schools in 
Duval County are qualified to participate in the program.   
 


Please copy and paste your approved scope from last year below. If any changes are made, please 


highlight the changes.  


 


 


Provider: Jacksonville Public Education Fund 


 


Program: Parents Who Lead 


 


1. Program  


About PWL & READ JAX  


Parents Who Lead Initiative (PWL) was established in Jacksonville in 2019 as a 20-week 


curriculum-based initiative modeled after the National Parent Leadership Institute. PWL builds the 


capacity of parents and caregivers to become change agents to improve the lives of children. The 


program has made a dramatic impact in Duval County, as graduates have led successful 


community projects on implicit bias, special education and disability needs, and many other issues 


tackled at home and in classrooms. PWL is made possible by a collaborative partnership between 


JPEF, Duval County Public Schools, the Jacksonville Public Library, and the City of 


Jacksonville’s Kids Hope Alliance. The parents selected for the program already have a proven 


track record of volunteering, and they are inspired to take their leadership to the next level because 


of a variety of issues affecting children, including STEM education, autism, mental health, 


trauma-informed practices and communication between schools and parents.  This is the third year 


of implementation and participants will be leveraged to help amplify efforts through READ JAX 


in the target schools identified by this community-wide initiative.   


 


READ JAX is a community-wide initiative aimed at improving grade-level reading in Duval 


County. Co-led by Kids Hope Alliance and the Jacksonville Public Education Fund, this initiative 


binds together dozens of organizations to support the shared vision: We aspire to a future where 


all Duval children are reading at or above grade level by the end of 3rd grade.   


 


Through this program, we aim to not only implement the PWL program but engage parents 


outside of the program through JPEF’s annual parent poll, which includes focus groups and 


surveys to parents in the READ JAX target neighborhoods. 


  


  


Participant Demographics  
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Parents are from low-income areas and make up a diverse range of backgrounds and races and are 


recruited to participate using a matrix representative of city demographics. We include ethnicity, 


socioeconomic status, levels of education and occupation, religious diversity, Exceptional Student 


Education status, zip codes, political affiliation and gender diversity. The current diverse 


representation of our FY 2021 cohort includes 20 participants, nine of which are African 


American women, one Hispanic, and the three men are African American, Jamaican and Indian. 


While in the program, parent leaders design an action project to implement following graduation, 


purposed to impact children and schools. Participants also develop measurable projects and track 


impact. PWL is designed to activate and support parents/caregivers alongside principals in pursuit 


of improving health, safety and learning changes that benefit all children.  


The training allows each to become a catalyst to address challenges facing children and youth. The 


knowledge and skills developed through the PWL program will then be used to support READ 


JAX.   


  


  


Objectives  


 Build a network of engaged parent leaders to benefit all students in Duval County  


 Expand the capacity of parents as change agents for students and families  


 Develop communities of parents to support each other in skills development and successful 


parent action for children  


 Facilitate systems change for parental involvement with increased utilization of parents in 


policy and process decisions  


 Increase parent-child interactions and improve child outcomes through parent involvement. 


 Disseminate the annual Parent poll to gauge and measure parent literacy practices and 


beliefs to inform READ JAX efforts.  


 


About JPEF  
The Jacksonville Public Education Fund is an independent think-and-do tank that convenes 


educators, school system leaders and the community to help close the opportunity gap in Duval 


County. Since our founding in 2009, JPEF has development a proven track record of catalyzing 


dramatic improvements and proven strategies in our public schools by convening education 


stakeholders around data-driven research. JPEF plays a unique role in Duval County by using 


research to pinpoint solutions for public school students and schools, and supporting educators, 


parents and the community to implement and scale those solutions. Through our strategic 


initiatives, we work to build the capacity of parents, principals and teachers. JPEF looks to:  


 Increase understanding and buy-in among education leaders, partners and the broader 


community for what works to address disparities and improve student outcomes in Duval’s 


public schools; and  


 Improve student outcomes among low-income students and students of color, helping to 


close the opportunity gap in Duval County.  


 


About READ JAX  
Various strategies for improving literacy, such as reducing inequitable access to resources and 


increasing family engagement, have been proposed to bolster literacy rates across the states. In 


Duval County, where literacy rates mirror national trends, there have been several large-scale 
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efforts in the past, including but not limited to, “Read It Forward Jax”, “Mayor Peyton’s Book 


Club”, and “SAIL Into Reading.” While each of these campaigns have moved the needle, even 


slightly, towards increased literacy for our youth in Duval County, the need and energy exists for a 


more strategic and collaborative approach to addressing disparate literacy rates in our community; 


thus the Jacksonville Public Education Fund is engaged in efforts to implement the Campaign for 


Grade Level Reading, a national campaign, in Duval County. In 2021, the Jacksonville Public 


Education Fund convened with Kids Hope Alliance, Duval County Public Schools, READ USA, 


WJCT, Jacksonville Public Library, and others along with Lectio Consulting to plan out the initial 


stages of the “READJAX” Campaign, with the goal of improving 3rd grade literacy in Duval 


County.  


 


 


Academic and Personal Enrichment 


Through the 20-week curriculum, local parents are equipped to create community projects in 


service of youth and the broader Jacksonville community. Topics included in the curriculum for 


PWL include:   


Social and Economic Trends Affecting Children and Families   


 Life Cycle of the Child and the Functions of the Family 


 Creating a Caring Community for Children   


 Learning How a Community Works   


 Budgets – From Wallets to State – It’s all Money and Priorities  


 


PERFORMANCE MEASURES 


The Contractor will be required to submit client performance measure data, in the SAMIS Performance Measure 


(PM) Module, within the time frames specified by KHA. The Contractor shall also report any barriers 


experienced in performance measure achievement, as required. The report should also include any noteworthy 


activities that have occurred during the term of this Agreement, as requested. Contractors will use the KHA 


Data Quality Assurance Report to ensure administration points are completed and service components are 


attached.  


DESIRED RESULT: Local parents will be informed and engaged to help amplify the importance of grade-


level reading in their homes and the broader Jacksonville community. 


Results based accountability utilizes data to improve performance outcome measures to achieve the 


desired customer result. When applied, performance measurement answers the following key questions: 


Key 


Question 
Performance 


KHA 


Goal* 
Evaluation Tool Admin Schedule 


How 


Much 


Did We 


Do? 


Number of parents involved in the 


PWL cohort annually 
15 Admitted PWL participants Once annually 


Number of community projects 


implemented 
10 PWL Alumni Survey Once annually 
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Number of PWL sessions hosted 20 Program Schedule Once annually 


Quantity of Alumni gatherings held 2 Event report Once annually 


How 


Well Did 


We Do 


It? 


PWL Participant Satisfaction 


75% 


satisfied 


with session 


content 


PWL Session Surveys 
Disseminated in 


each session 


 


Quantity of parents participating in 


efforts to produce and amplify the 


annual literacy brief 


 


250 parents 


minimum 


Polling data, focus groups 


roster, website and social 


media analytics 


Once annually 


 
PWL participant engagement 


75% 


retained 


throughout 


cohort 


Graduation matriculation 


from Program 
Once Annually 


Is 


Anybody 


Better 


Off? 


Parent awareness and practices 


regarding literacy improves 


2.5 % 


growth  
Parent Poll Once Annually 


Quantity of community projects 


implemented 


10 new 


projects 


annually 


PWL Alumni survey 


 


Once Annually  


 


  


Staffing Requirements  


All staff are professionally qualified to include Bachelor’s, Master’s and PhD education and years 


of experience. 


 


Students Served  


JPEF proposes to indirectly serve more than 100,000 public-school students through the overall 


impact of Parents Who Lead community projects and READ JAX Initiative. Parent leaders with 


children ages 2-18 years of age and are students attending public schools in Duval County are 


qualified to participate in the program.  


  


Terms of Agreement and Service Time  


 


June 1, 2024- May 31, 2025 with 2 renewal options 


 


 


Locations:  


Parents Who Lead classes are hosted within a public building, such as Kids Hope Alliance, the 


Jacksonville Public Library, Duval County Public Schools administration building or The Schultz 


Center.  
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Alumni projects are conducted within public schools and communities throughout the Jacksonville 


community. The READ JAX Initiative has identified 8 target schools to deepen work in Arlington, 


Northwest Jacksonville, and North Jacksonville. 


 


The provider will be expected to follow the same guidelines set forth by The Florida 


Department of Children and Families in regards to childcare licensure or exemption in 


addition to the requirements in the Kids Hope Alliance contract, Technical assistance is 


available. 
 


2. Program Fees and Program Income 
No fees will be received from participants of students who are benefitting from the program. 


JPEF may raise additional funds to help cover direct and indirect program costs not included in the 


funding provided by Kids Hope Alliance. 


 


3. Safety Requirements 
The Jacksonville Public Education Fund works diligently to ensure the safety of parents, 


facilitators and staff of core partners participating in the program. The 20-week workshops are 


conducted in secure facilities with additional security and staff in the building during sessions, 


usually taking place between the hours of 5:30-9:00PM on Thursdays. 


 


 


4. Dissemination Plan 
JPEF and core partners will co-brand all Parents Who Lead (PWL) materials to include Kids Hope 


Alliance’s logo. The Civic Design team, a supporting committee of PWL, is made of cross-sector 


organizations, including non-profits, businesses and government entities. One important role of 


the Civic Design Team is to promote PWL applications within each member organization’s client 


and/or partner list, which helps to ensure a diverse list of applicants. 


 


Budget Narrative 


Funding will include $68,000 to help produce and deliver this initiative a minimum of 15 parents, 


in addition to supporting the annual parent poll effort.  


  


July 2024 Milestones ($4,000) 


 


 PWL graduation and final status report detailing success, lessons learned, and 


opportunities for the next cohort of parents. 


 


September 2024 Milestones ($16,000)  


 Training of PWL coordinators and facilitators 


 Development of Co-branded recruitment materials for the 2024 cohort, and detailed 


communication/ promotion plan 


 Timeline for year one programming inclusive of number of workshops with corresponding 


topics, parent poll and focus group schedule, and alumni engagement 


 PWL Application and diversity matrix 
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December 2024 Milestones ($16,000)  


 At least 15 participants engaged with PWL programming, as evident in program roster 


 Individual workshop surveys for each session, averaging at least 75% in program 


satisfaction. 


  PWL Cohort status report detailing prospective community projects, civic design team 


updates, number of convenings, and attendance. 


 


  


March 2025 Milestones ($16,000)  


 


  At least 15 participants engaged with PWL programming, as evident in program roster. 


 Individual workshop surveys for each session, averaging at least 75% in program 


satisfaction. 


 PWL graduation and final status report detailing success, lessons learned, and 


opportunities for the next cohort of parents. 


  PWL Alumni guest piece for READJAX Website 


 At least 250 parents participating in the 2024 Parent perceptions poll as determined by 


polling report. 


  


May 2025 Milestones ($16,000)   


 At least 2 PWL alumni engaged with the READJAX working group. 


  PWL Alumni guest piece for READJAX Website. 


  2024 Parent Brief published to the READ JAX and JPEF Website, disseminated to at least 


2K stakeholders via website, social media, newsletter and community events. 
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1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502 
 


MEMORANDUM 
 


TO:  Dustin Freeman, Chief of Procurement 


FROM: Saralyn Grass, Chief Executive Officer  
  Kids Hope Alliance (KHA) 
 


CC:  Kenneth Darity, Chief Administrative Officer 
     


SUBJECT: Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families 
 


DATE: August 1, 2024 
Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision 
and municipal corporation existing under the laws of the State of Florida (“KHA”) respectfully requests the 
following:  
 


1. Request to amend the Award for BID # ESC-0351-23, Services for Children, Youth, and their Families, 
to increase the award by $4,000.00 for the period of June 1, 2024 through May 31, 2025. The revised 
maximum indebtedness for FY 24-25 shall be $10,360,501.00. The revised total maximum indebtedness 
not to exceed for BID ESC-0351-23 shall be $19,117,732.00. This increase includes the following: 


a. Increase Contract #70658-23, Amendment 2, for Jacksonville Public Education Fund, Inc. (JPEF) 
by $4,000.00. The revised funding for this contract for FY 24-25 shall be $68,000.00. The revised 
total maximum indebtedness for Contract #70658-23 shall be $132,000.00.  
This $4,000.00 increase is to fund a JPEF graduation event that was originally scheduled for May 
2024 as part of their FY 23-24 contract. Due to scheduling problems and miscommunication, the 
graduation event was moved to July 2024 which is FY 24-25. This is a one-time exception granted 
by KHA to Provider. 


 


Upon approval of this request, a contract amendment will be executed by the City of Jacksonville Office of 
General Counsel. 
 
KHA anticipates FY 24-25 funding as follows: 


Account Name Fund Center Account Project Activity Interfund Future Amount 
ESP - Special Needs 10901 181001 582001 000000 00000459 00000 0000000 $  2,405,100.00 
ESP - Early Learning 10901 181001 582001 000000 00000458 00000 000000 $  1,657,915.00 
ESP - Juvenile Justice 10901 181001 582001 000000 00000455 00000 0000000 $  2,107,906.00 
ESP – Pre-Teen/Teen 10901 181001 582001 000000 00001824 00000 0000000 $  4,189,580.00 
       Total: $10,360,501.00 


 
Total Funding  $4,000.00 
Attachment(s):   Exhibit 1, Funding Recommendations FY 24-25 
     Previous Award Dated 5/10/24 
     Revised Scope of Services for Contract #70658-23, Amendment 2 
 
For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity@coj.net. 


Cc: Olive Wallace Cohen, Buyer 
         Jessica Pitts, Director, Finance  


Joyce Watson, Director, Administration, Contracts, and Purchasing 
Katoia Wilkins, Director, Contract Management 
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 Exhibit 1 
Total Score Average


Agency Name Category  %  Billing   12‐Month Award   10‐Month 
Award 


Cathedral Arts Project, Inc. Mental Health Special Needs 97.39% SN 487,951$                   406,626$         


Developmental Learning Center, Inc. Mental Health Special Needs 94.90% SN 539,000$                   449,166$         


Step‐By‐Step  Mental Health Special Needs 92.68% SN 130,000$                   108,334$         


Cornerstone Special Education Alliance Mental Health Special Needs 91.50% SN 57,222$                     47,686$           


Police Athletic League of Jacksonville  Mental Health Special Needs 89.80% SN 317,270$                   314,126$         


Jacksonville Speech & Hearing Center, Inc.  Early Intervention/Child Development  95.82% SN 387,610$                   323,008$         


Daniel Memorial, Inc. Family Stability  99.74% SN 95,211$                     79,342$           
Childrens Home Society Family Stability  99.48% SN 150,000$                   125,000$         
Family Support Services of North Florida, Inc. Family Stability  99.22% SN 150,000$                   125,000$         
Hubbard House, Inc. Family Stability  99.22% SN 68,679$                     57,232$           
I.M. Sulzbacher Center for the Homeless Family Stability  97.65% SN 87,143$                     72,620$           
Jacksonville Public Education Fund Inc. Family Stability  96.73% SN 64,000$                     64,000$           
Families of Slain Children, Inc. (Family Stability) Family Stability  96.34% SN 150,000$                   125,000$         
Boys and Girls Club of Northeast Florida (Culinary) Family Stability  96.08% SN 150,000$                   125,000$         


2,834,086$                2,422,140$      


Youth Crisis Center, Inc. Early Intervention/Child Development  99.22% EL 323,356$                   269,464$         
Cathedral Arts Project, Inc. Early Intervention/Child Development  98.69% EL 218,056$                   181,714$         
UNF Board of Trustees Early Intervention/Child Development  96.34% EL 126,063$                   105,052$         
Girl Scouts of Gateway Council, Inc. Early Intervention/Child Development  96.08% EL 86,913$                     72,428$           
WJCT, Inc. Early Intervention/Child Development  96.08% EL 131,996$                   109,996$         
New Heights of Northeast Florida, Inc. Early Intervention/Child Development  95.42% EL 123,706$                   103,088$         
The Performers Academy Early Intervention/Child Development  94.25% EL 150,000$                   125,000$         


1,160,090$                966,742$         


Twin Oaks Juvenile Development, Inc. Juvenile Justice  98.30% JJ 156,984$                   130,820$         
Jewish Family & Community Services, Inc. Juvenile Justice  98.17% JJ 232,346$                   193,622$         
Managed Access to Child Health, Inc. Juvenile Justice  96.47% JJ 150,000$                   125,000$         
Wayman Community Development Corporation Juvenile Justice  95.42% JJ 92,999$                     77,500$           
Hope Haven Association, Inc. Juvenile Justice  95.29% JJ 150,000$                   125,000$         
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 Exhibit 1 
Total Score Average


Agency Name Category  %  Billing   12‐Month Award   10‐Month 
Award 


Big Brothers Big Sisters of Northeast Florida, Inc. Juvenile Justice  94.77% JJ 75,000$                     62,500$           
Pearls of Perfection, Inc. Juvenile Justice  94.25% JJ 130,000$                   108,334$         
Center for Children's Rights, Inc. Juvenile Justice  93.46% JJ 354,960$                   295,800$         
True Youth Association Inc. Juvenile Justice  93.07% JJ 108,000$                   90,000$           
Made A Way Foundation, Inc. Juvenile Justice  91.24% JJ 130,000$                   108,334$         
Fresh Ministries, Inc. Juvenile Justice  90.33% JJ 282,760$                   235,634$         
Hope at Hand, Inc. Juvenile Justice  89.93% JJ 130,000$                   108,334$         
The Performers Academy Juvenile Justice  89.80% JJ 130,030$                   108,358$         


2,123,079$                1,769,236$      


The Carpenter's Shop Center, Inc. College and Career  99.35% PTT 150,000$                   125,000$         
2nd Mile Ministries, Inc. College and Career  98.95% PTT 45,088$                     37,574$           
Big Brothers Big Sisters of Northeast Florida, Inc.  College and Career  98.04% PTT 150,000$                   125,000$         
The Jacksonville Zoological Society, Inc. College and Career  97.39% PTT 232,112$                   193,426$         
The Performers Academy College and Career  97.12% PTT 253,184$                   210,986$         
I'm a STAR Foundation, Inc. College and Career  96.99% PTT 150,000$                   125,000$         
Wealth Watchers, Inc. College and Career  96.73% PTT 150,000$                   125,000$         
U‐Turns, Inc. Teen Leaders of America College and Career  96.60% PTT 759,472$                   632,894$         
City Year, Inc. College and Career  95.82% PTT 248,527$                   207,106$         
The Foundation Academy Studio School, Inc. College and Career  95.03% PTT 126,172$                   105,144$         
Boys & Girls Club of Northeast Florida (Printing Progra College and Career  94.64% PTT 150,000$                   125,000$         
Families of Slain Children, Inc. (College and Career ) College and Career  94.38% PTT 150,000$                   125,000$         
AnnieRuth Foundation College and Career  91.37% PTT 130,000$                   108,334$         
YMCA College and Career  91.24% PTT 107,119$                   89,266$           
Jax Urban League, Inc. College and Career  90.20% PTT 150,000$                   125,000$         
Goodwill Industries of North Florida, Inc. College and Career  89.93% PTT 150,000$                   125,000$         
Read USA, Inc. College and Career  89.80% PTT 1,120,000$                933,334$         
Children's International Summer Villages, Inc. College and Career  89.41% PTT 59,950$                     59,950$           


4,281,624$                3,578,014$      


Total Funding 10,398,879$             8,736,132$      


Responded to the Wrong RFP
Boys and Girls Club of Northeast Florida (School Based Early Intervention/Child Development  97.12%
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 Exhibit 1 
Total Score Average


Agency Name Category  %  Billing   12‐Month Award   10‐Month 
Award 


Available funds depleted anyone scoring below 89% was not offerred a contract
The Chosen of God MKB Destined for Greatness Family Stability  87.06%


I.M. Sulzbacher Center for the Homeless, Inc. Early Intervention/Child Development  81.31% 97,081.00$           
Krumpin 4 Success, Inc. Juvenile Justice  85.88%


Us and Our Children, Inc. Juvenile Justice  82.09% 87,500.00$           
AMI Kids Duval, Inc. Juvenile Justice  81.70% 83,333.00$           
Police Athletic League  College and Career  86.41%
Krumpin 4 Success, Inc. College and Career  85.23%
Operation Save our Sons College and Career  78.56%
Little Bookworms College and Career  77.39%
Dsquared 2 Corporation  College and Career  76.73%
Poise, Inc. College and Career  72.55%
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Amended 6/25/24 


 


Introduced by the Council President at the request of the Mayor and 1 


Co-Sponsored by Council Member Carlucci and amended by the 2 


Neighborhoods, Community Services, Public Health and Safety 3 


Committee:  4 


 5 


 6 


ORDINANCE 2024-424-E 7 


AN ORDINANCE APPROPRIATING $1,433,508.00 FROM 8 


THE CITY OF JACKSONVILLE GENERAL FUND 9 


OPERATING FUND BALANCE RECAPTURED FROM KIDS 10 


HOPE ALLIANCE (“KHA”) FROM THE 2022-2023 11 


FISCAL YEAR TO THE KHA OPERATING FUND OUT OF 12 


SCHOOL TIME, JUVENILE JUSTICE, EARLY LEARNING, 13 


SPECIAL NEEDS, AND PRE-TEEN/TEEN CATEGORY 14 


ACCOUNTS FOR THE PROVISION OF CONTINUED 15 


ESSENTIAL SERVICES TO CHILDREN AND YOUTH IN 16 


DUVAL COUNTY THROUGH THE 2024-2025 FISCAL 17 


YEAR, AS INITIATED BY B.T. 24-099; PROVIDING 18 


FOR CARRYOVER OF FUNDS TO FISCAL YEAR 19 


2024-2025; AMENDING THE SIXTH REVISED SCHEDULE 20 


M TO ORDINANCE 2023-511-E; PROVIDING AN 21 


EFFECTIVE DATE. 22 


 23 


 BE IT ORDAINED by the Council of the City of Jacksonville: 24 


 Section 1.  Appropriation.  For the 2023-2024 fiscal year, 25 


within the City’s budget, there is hereby appropriated the 26 


indicated sum(s) from the account(s) listed in subsection (a) to 27 


the account(s) listed in subsection (b): 28 


(B.T. 24-099 attached hereto as Exhibit 1, and incorporated herein 29 


by this reference) 30 


 (a) Appropriated from:  31 
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Amended 6/25/24 


 - 2 - 


  See B.T. 24-099  $1,433,508.00 1 


 (b) Appropriated to: 2 


  See B.T. 24-099  $1,433,508.00 3 


 (c) Explanation of Appropriation: 4 


 The funding above is an appropriation of $1,433,508.00 5 


from the City’s General Fund fund balance recaptured from 6 


fiscal year 2022-2023 close out of Kids Hope Alliance 7 


(“KHA”) operating funds to provide continued essential 8 


services to children and youth in Duval County through 9 


fiscal year 2024-2025. Funds appropriated herein will be 10 


allocated to the KHA Out of School Time, Juvenile 11 


Justice, Early Learning, Special Needs, and Pre-Teen/Teen 12 


essential services categories as outlined in Exhibit 1.   13 


Section 2.  Purpose.  The purpose of the appropriation in 14 


Section 1 is to allocate funds from the City’s General Fund fund 15 


balance recaptured from fiscal year 2022-2023 close out of KHA 16 


operating funds to provide continued essential services to children 17 


and youth in Duval County, including $1,076,498 to fund service 18 


providers that responded and scored well on KHA’s last RFP but were 19 


not funded due to limited funding, and $140,000 to fund an existing 20 


Out of School Time Program site. In addition, $217,010 of these 21 


funds will be allocated to the Early Learning category to expand 22 


ongoing literacy efforts. 23 


Section 3.  Carryover.  The funds appropriated in this 24 


Ordinance shall not lapse but shall carryover to fiscal year 2024-25 


2025. 26 


Section 4.  Amending the Sixth Revised Schedule M to 27 


Ordinance 2023-511-E.  The Kids Hope Alliance fiscal year 2023-2024 28 


budget approved by Ordinance 2023-511-E is hereby amended by 29 


substituting in the place of the Sixth Revised Schedule M, approved 30 


by Ordinance 2024-374-E, the Seventh Revised Schedule M, attached 31 
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Amended 6/25/24 


 - 3 - 


hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, 7th Rev 1 


Sched M, June 17, 2024 – NCSPHS” and incorporated herein by this 2 


reference. The Seventh Revised Schedule M reflects the funds 3 


appropriated herein. 4 


 Section 5.   Effective Date. This Ordinance shall become 5 


effective upon signature by the Mayor or upon becoming effective 6 


without the Mayor's signature. 7 


 8 


Form Approved: 9 


 10 


 /s/ Mary E. Staffopoulos   11 


Office of General Counsel 12 


Legislation Prepared By: Joelle J. Dillard 13 


GC-#1635093-v1-2024-424-E.docx 14 
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Letter of Intent ��i.t 
�� Agency Award Information: FY24-25 


KID� HOfE AllIANU 
TIie hd:�OQYUle Paru.ershio 
for Chtldrtn. Youth & F.a,n!llts 


ESC -0351-23 


� 


SULZBACHER 
HOUSING. HEALTHCARE. HOPE 


7-9-2024
Leah Lynch, President of Hope Division
I.M. Sulzbacher Center for the Homeless, Inc.
611 W Adams Street Jacksonville Fl 32202


RE: Letter of Intent 


Dear Kids Hope Alliance Contract Manager: 


Contract# Agency: J.M. Sulzbacher


Center for the Homeless Inc. 


Please accept this letter as notice of I.M. Sulzbacher Center for the Homeless, Inc. intent to continue services 
for the FY2024-25 Contract Year at the following: 


Program Location(s) 
(Please list all locations) 


Program Start Date 


Program End Date 


Contract Amount 
(10 month bude;et)


Sulzbacher Village- Crawford Early Learning Center- 5445 
Springfield Blvd., Jacksonville FL 32208 
August 12th 2024 


June 2nd 2025 


$97,081 


We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope 
Alliance (KHA). 
Sincerely, 


c�i2;-P� 
904-923-0433
cindyfunkhouser@sulzbacherjax.org
Chief Executive Officer


*Must be the authorized signer for the agency


Approved by: 


Date: 


1 
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FY 24-25 Scope of Services 


ESC-0351-23 Agency: I.M. Sulzbacher Center for the Homeless, Inc. 


FY24-25 Contract Year: August 1, 2024 -May 31, 2025 


Funding Ap(!roved for FY24-25: 


Number of Pro�sed Children/Youth 24/25: 40 Children lAges Birth- SJ 


Please copy and paste your approved scope from last year below. If any changes are made, please 
highlight the changes. 


Exhibit A 
Scope of Services 


Provider: I.M. Sulzbacher Center for the Homeless Inc. 
Program: Early Intervention- Crawford Early Leaming Center 
A program's scope of service is the blueprint for work to be accomplished. This section provides 
details for the implementation the project and give specific examples for how work is going to be 
accomplished. 
The contract with the providers to operate the program will follow the guidelines of the program priorities 
outlined below. 


In addition to any services stipulated be the provider in the proposal. The provider shall preform the 
following services: 


PROGRAM DESIGN 


1. Identify the program components (College and Career Development and Workforce
Development, Children and Youth with Disabilities, Early Intervention and Child
Development, Family Stability, and Juvenile Delinquency Prevention and
Intervention/ Crime and Safety Reduction) the organization will address and
describe in detail the services the organization will implement to address the
proposed program component(s) including the use of subcontractors.


2 
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ESC  0351-23 Contract # Agency AMIkids 


July 10, 2024 


Elizabeth Hernandez, Executive Director  


AMIkids Duval 


5443 Moncrief Road, Jacksonville, FL 32209 


RE: Letter of Intent 


Dear Kids Hope Alliance Contract Manager: 


Please accept this letter as notice of AMIkids Duval’s intent to continue services for the FY2024-25 Contract 


Year at the following:   


Program Location(s) 


(Please list all locations) 


5443 Moncrief Road, Jacksonville, Florida 32209 


9430 Lem Turner Road, Jacksonville, Florida 32208 


Program Start Date August 1, 2024 


Program End Date May 31, 2025 


Contract Amount 


(10 month budget) 


$83,333 


We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope 


Alliance (KHA).  


Sincerely, 


Elizabeth Hernandez 


(904) 599-8126


Ehernandez@amikids.org


Executive Director


*Must be the authorized signer for the agency


Approved by:       Date: 


Letter of Intent 


Agency Award Information: FY24-25 


July 10, 2024


Docusign Envelope ID: A9E6A016-6321-4C8D-A9C3-F1B14887EF5CDocusign Envelope ID: F343CB0F-C88E-436D-B17F-A466182A6335







2 
 


FY 24-25 Scope of Services 


ESC 0351-23 Agency AMIkids  
  


FY24-25 Contract Year: August 1, 2024 -May 31, 2025 


 


Funding Approved for FY24-25: $83,333 


 


Number of Proposed Children/Youth 24/25: 60    


 


 


 


Please copy and paste your approved scope from last year below. If any changes are made, please 


highlight the changes.  


 
CONTRACTOR DETAIL  
1. Provide a concise description of the Contractor, including history, years of operation, general 
service mission, and primary services provided. Include a copy of the organizational chart and indicate 
where the proposed program would operate. Clearly note the position responsible for the direct 
supervision of program staff members. If the proposal includes partnerships with other agencies to 
provide one or more services, describe the roles of each partner and the areas of expertise that they 
contribute to the proposed program. (Maximum 15 points-approx. ½ page)  
  


AMIkids Duval is a prevention program that helps at-risk boys (1a), ages 11 to 16 years old (1b), 
turn their lives around for the better. The program opened in 2019 and is based on the service 
model and evidence-based practices of AMIkids, Inc. Since 1969, AMIkids has worked to positively 
change the lives of kids in the community. Operating during normal school hours (1c), AMIkids 
Duval is a dynamic program that offers comprehensive services, focusing on education, career 
readiness, behavior-modification and treatment. This program is located in Jacksonville, Florida, 
and serves youth in Duval County. The program is led by Elizabeth Hernandez, Executive Director, 
who is responsible for the direct supervision of program staff members; this position reports to the 
Board of Directors of AMIkids Duval. AMIkids Duval partners closely with Duval County Public 
Schools who contract for our services (1d) and refer youth to our program. The program’s facility is 
located at and operates at 5443 Moncrief Rd, Jacksonville, FL 32209 (1e).  
 


Updates: 


1a. AMIkids Duval is a workforce development program designed to equip at-risk youth, with the skills and knowledge 


they need to thrive in today’s job market. All genders will be served.  


1b. AMIkids Duval now serves ages 11-21.  


1c. We operate during and after school, Monday through Friday, with occasional weekend events.  


1d. We are no longer contracted through Duval County Public Schools. We do maintain a partnership, through a 


Memorandum of Understanding that outlines how we will service their students.  


1e. We will be operating at multiple sites during the 2024-2025 school year. Those sites include 5443 Moncrief Road, 


Jacksonville, FL 32209 and 9430 Lem Turner Road, Jacksonville Florida 32208. 


  
ORGANIZATIONAL CAPABILITY  
2. Describe Contractor’s experience in working with diverse populations and how Contractor will 
implement services that address all participants. Strategies must address retention efforts that 
demonstrate an understanding of diverse populations. Describe how the Contractor’s proposed services 
align with those practices. Discuss Contractor’s commitment to a diverse responsive system of care. 
(Maximum 15 points--approx. 1 page)  
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For more than 50 years, AMIkids, Inc. has been contracting, coordinating, and providing juvenile 
justice services around the country for youth and families and has served over 150,000 youth and 
families. AMIkids, Inc. has overseen the successful operations, education, mental health, 
substance abuse, medical, and financial needs of Residential, Day Treatment, Foster Care/Group 
Home, Family Services (FFT), and Alternative Education programs. In the last 50 years, AMIkids, 
Inc. has worked with state and federal agencies to adapt its models in a changing Juvenile Justice 
atmosphere to improve services and oversight, and to meet the diverse needs of the state, youth, 
and families served.  
  
AMIkids Duval opened in 2019 due to an identified need by Duval County Schools to provide 
prevention services to youth with high-risk indicators. AMIkids Duval provides youth a positive, 
safe, family-centered environment while encouraging them to expand their horizons and grow into 
strong, positive role models through the evidence-based AMIkids Personal Growth Model (PGM)®. 
The PGM incorporates educational services, behavioral modification services, and mental health 
treatment services (2a) into a holistic model of youth-centered care.   
 


Updates:  


 


2a. The PGM incorporates Education & Workforce Development, Behavioral & Skills Training, and Treatment 


  
An emotionally safe AMIkids environment is predictable, mutually respectful, supportive, 
characterized by teamwork, camaraderie, inclusiveness; youth and staff offer encouragement, 
affirmations, or support to others. Young people feel the culture of belonging at AMIkids, and staff 
do their part to ensure youth experience an inclusive place that is free from judgment and bullying. 
Staff create a safe space for young people to share and provide youth with specific guidance on 
both program/learning activities and what being a safe AMIkids space means. Finally, AMIkids staff 
refrain from bias when working with young people, showing respect for young people’s identities 
and views by creating a culture of acceptance and inclusion.  
  
AMIkids Duval also recognizes the inequities that exist in the justice and education system that 
feed the school-to-prison pipeline for many groups of youth, particularly youth of color. We serve 
approximately 95% BIPOC youth each year and are very deliberate in integrating a racial equity 
lens in every aspect of AMIkids, from organizational values, to services provided to youth, to board 
and staff composition, to specific community partnerships and initiatives.  
  
Diversity has always been one of the 12 Core Values that makes AMIkids a strong and sustainable 
organization. Our Diversity Core Value is: "AMIkids strives for the understanding that we have more 
similarities than differences and recognizing that our differences strengthen us." Our staff members 
mirror the ethnicities of our students, and we understand the importance of having positive role 
models that look like our students and come from similar backgrounds. We also practice non-
discrimination in our hiring practices and do not discriminate on the basis of race, color, religion, 
gender, national origin, age, sexual orientation, disability, or other classifications protected by law.  
  
In regard to the programming and services offered to youth and their families, all aspects of our 
programming are shaped by the unique needs of BIPOC youth and families, particularly the role of 
social determinants on mental health, and the complex relationship between BIPOC and law 
enforcement and BIPOC’s experience of the justice system.  


  
3. Describe Contractor’s history of successful community collaboration, including Contractor’s 
participation in any other work groups, or community efforts serving this population including DCPS 
and system building efforts serving the target population(s). Be sure to articulate the role Contractor 
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played in helping to improve or enhance the overall system of youth services for the desired 
population.  (Maximum 12—approx. ½ page)  
  


AMIkids Duval considers itself part of a continuum of care for youth, in which many elements of the 
Duval community are involved in the thriving and well-being of each youth and his family members. 
Community organizations and nonprofits are frequently engaged as referral partners when youth 
and family members have needs that are outside the scope of what AMIkids directly provides, such 
as needs in regard to healthcare, transportation, child care, family counseling, employment 
assistance, and basic needs.   
  
AMIkids Duval has collaborated closely with Duval County Public Schools since 2019, when the 
program came into existence to address an unmet need in the community. We work with those 
youth that have been identified by DCPS as having an additional need for services. These youth 
need additional time and resources in order to be successful, and when this resource is provided 
through the caring staff of AMIkids Duval, our kids thrive in this environment and address the 
obstacles that have held them back from being successful in a typical school setting. Without this 
intervention, these youth would not have access to the services they need – including, crucially, 
mental health support.   
  
AMIkids Duval has successfully partnered with multiple agencies within the community to enhance 
the opportunities available to our students. Through a comprehensive intake process, staff evaluate 
the individual needs of every student. These needs are used to determine which community 
collaboration would benefit our students the most. During the 2022-2023 school year, AMIkids 
Duval has partnered with the agencies listed below:  
  


• The Performer’s Academy: Weekly workshops conducted for high-risk youth that use poetry 
and other creative writing to guide the young voice towards its own empowerment. Through 
this partnership, our students were able to publish a collaborative book.   


  
• Live the Life, True North Project: Monthly sessions on various topics that include financial 
literacy, leadership skills, and communication skills.  


  
• Clara White Mission, White Harvest Farms: Students participate in community service 
opportunities at the farm that cultivates food for those in need.   


  
• University of North Florida, Florida State Community at Jacksonville and Edwards Waters 
University: College settings that have provided detailed tours and tickets to sports events for 
our students. Promoting the importance of future education and the variety of options.    


  
• Florida Recovery Schools: Provides individual mental health counseling, addresses 
bullying/harassment, provides education on anger and stress management.   


  
• U.S. Attorney’s Office: Provides monthly sessions that tailor to different topics in the criminal 
justice realm. Guest speakers includes representatives from Florida Department of Corrections, 
Florida Department of Juvenile Justice, State Attorney’s Office, Jacksonville Sherriff’s Office, 
and the Department of Homeland Security.   


    
  
4. KHA is committed to promoting the coordination of services in Duval County. Describe any 
clearly defined, meaningful agreements that the Contractor already has or will form with other 
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Contractors that are cost effective and provide a direct impact on participants served. (Maximum 15 
points- approx. ½ page)  
  


AMIkids Duval contracts (4a) with Duval County Schools to provide prevention services to youth, 
including educational support, behavioral modification services, and mental health assessment and 
treatment services (4b). These services are cost-effective in that we are able to provide an 
integrated model of services to youth and their families which is coordinated with other services 
providers in the community, such as agencies and nonprofit organizations. As per the question 
answered in amendment one, we do not believe that a Principal Letter is required because we 
provide services to a variety of schools when a youth is referred to us or fits the parameters of our 
program. We have provided our contract with DCPS as reference and to verify our approval to 
provide these services.  
 


Updates:  


 


4a. Partners with Duval County Schools  


4b. Provides services to at-risk youth, including workforce development, educational support, behavioral modification, 


and treatment services 


  
5. STAFFING CHART  


Describe how the program will be staffed. In the chart below, list all positions that will be providing 
direct services. Include the position/job title (which must match the job title used in the budget 
narratives); minimum education (including degree area) and training; experience requirements; 
primary duties (not an exhaustive list); and the percent of each position’s time that will be devoted to 
this program. If a proposed program model requires specific staff credentials for program fidelity, 
the proposed staff must meet those requirements. Include positions that may be subcontracted or in-
kind match. Chart positions must match positions in the proposed budget. (Maximum 15 points-
approx. 1 page)  
  


# of 
staff  


Position/Job Title  
Education/ 
Training  


Experience  Primary Duties  
% of time 
devoted to 
program  


1  


Example: Program 
Coordinator  


Bachelor’s degree or 
equivalent 
experience in social 
services;   


Example: 3 
Years   


    


1  


Executive Director  Bachelor’s degree; 
Master’s degree 
preferred  


Five (5) years 
relevant work 
experience, 
including at 
least two (2) 
years in a 
leadership role 
supervising a 
group   
of people.  


The Executive Director is 
responsible for providing 
vision, leadership and 
management of program 
resources to meet the 
established mission and 
goals; to include but not 
limited to Program 
Operations, Board 
Development, Financial 
Performance, Compliance 
and Community and Public 
Relations while reflecting 
AMIkids values.  


100%  
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.5  


Business Manager  High School 
Diploma or GED 
required; AA 
preferred  


Two (2) years’ 
experience  


The Business Manager role 
supports the Executive 
Director in the 
administration of various 
program functions to ensure 
effective and efficient 
operations of the Program.  


100%  


1  


Lead Teacher  Bachelor’s degree  Two (2) years 
of experience  


The Lead Teacher role 
ensures the educational 
quality of the program by 
coordinating the educational 
assessment program, 
teaching middle and senior 
high school classes, assist 
other instructors to 
improve   
teaching skills, establish and 
maintain educational plans, 
and maintain related 
administrative systems.  


100%  


3  


Teacher   Bachelor’s Degree in 
Education, the 
academic discipline 
being delivered, or 
related field  


Teaching or 
coursework 
experience, or 
other similar 
activity in area 
of primary 
instruction 
required;   
experience 
working with 
high risk 
youth 
preferred  


The Certified Teacher role 
provides instruction and 
guidance to youth within the 
appropriate grade or   
academic level. Teachers are 
responsible for adhering to 
recognized curriculum 
standards, and   
compliance with 
instructional guidelines as 
defined by the local School 
District and educational 
systems.  


100%  


1  


Career Coordinator  Associate degree  Two (2) years 
relevant 
experience  


The Career Coordinator role 
will develop and maintain 
vocational opportunities for 
AMIkids youth/participants 
based upon individual 
strengths specific to the 
vocational program and is a 
vital link between youth and 
the   
community.  


100%  


3  


Behavior Interventionist  Bachelor’s degree 
required  


Two (2) years’ 
experience 
within an 
educational or 
youth service 
program, 
preferably 


The Behavioral 
Interventionist role is the 
first line of support when 
Youth issues arise by 
providing effective use of 
the Behavior Modification 
System to motivate and 
guide Team Members and 


100%  
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working with 
troubled   
youth  


Youth toward the successful 
accomplishment of 
established program goals 
and objectives.  


.5  


ESE Teacher  Bachelor’s Degree in 
Education, the 
academic discipline 
being delivered, or 
related field,  
• Possess and 
maintain current 
SPED/ESE Teaching 
Certification  


Teaching or 
coursework 
experience, or 
other similar 
activity in area 
of primary 
instruction   
required; 
experience 
working with 
high risk 
youth 
preferred  


The ESE/SPED Teacher role 
provides instruction and 
guidance to youth within the 
appropriate grade and/or 
academic level. Assess and 
teach youth with special 
needs in accordance to 
recognized curriculum 
standards, and compliance 
with instructional guidelines 
as defined by the local 
School   
District and educational 
systems.  


100%  


            


  
Updated staffing pattern 


 


 


# of 
staff  


Position/Job Title  
Education/ 
Training  


Experience  Primary Duties  
% of time 
devoted to 
program  


1  


Example: Program 
Coordinator  


Bachelor’s degree 
or equivalent 
experience in social 
services;   


Example: 3 
Years   


    


1  


Executive Director  Bachelor’s degree; 
Master’s degree 
preferred  


Five (5) years 
relevant work 
experience, 
including at 
least two (2) 
years in a 
leadership role 
supervising a 
group   
of people.  


The Executive Director is 
responsible for providing 
vision, leadership and 
management of program 
resources to meet the 
established mission and 
goals; to include but not 
limited to Program 
Operations, Board 
Development, Financial 
Performance, Compliance 
and Community and 
Public Relations while 
reflecting AMIkids 
values.  


100%  


1  


Lead Teacher/ Career 
Coordinator 


Bachelor’s degree  Two (2) years 
of experience  


The Lead Teacher role 
ensures the vocational 
and educational quality 
of the program. Develops 
and maintains vocational 


100%  
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opportunities for 
AMIkids participants 
based upon individual 
strengths. A vital link 
between youth and the   
community. Delivers 
instruction for the 
successful completion of 
vocational certifications. 


1  


Job Recruiter Associates degree, 
Bachelor’s 
preferred Three (3) years 


of experience, 
in the arena of 
recruitment 
and 
community 
involvement 
preferred 


The role of the Job 
Recruiter is to build long-
term relationships with 
local and national 
businesses to acquire 
employment 
opportunities for 
AMIkids participants. 
Delivers instruction for 
the successful completion 
of vocational 
certifications. 


100%  


1 


Vocational Instructor High school 
diploma or higher 


Two (2) years 
of experience 
within an 
educational or 
youth service 
program 


The Vocational Instructor 
role is to instruct, 
motivate, and guide 
youth towards the 
successful completion of 
various vocational 
industry certificates.  


100%  


   
 


  
STAFF INFORMATION  
6. Provide a timeline for hiring and training of staff to be fully operational no later than 30 days 
after the effective date of the contract. (Maximum 12 points - approx. ½ page)  


  
This program is currently in operation and fully staffed. All staff are currently in place and have 
completed their onboarding and position-specific training requirements.    


  
7. Consider the initial and ongoing staff training requirements, staff supervision, and costs 
associated with the program. How will program staff be trained and prepared to deal with a diverse 
population with unique strengths and challenges? Describe the supervision of direct service staff. 
Include how staff training and supervision strategies will be addressed to ensure quality service delivery. 
(Maximum 12 points - approx. 1 page)   


  


Staff receive training in communication skills and counseling techniques to assist youth in 
identifying problems and gaining insights into the relationship between their attitudes and their 
behavior, gaining control over their behavior, developing social skills, and understanding the 
harmful consequences of their negative behavior. Included in this training is Motivational 
Interviewing, a counseling method that helps people resolve ambivalent feelings and insecurities 
to find the internal motivation they need to change their behavior. Trauma Responsive training is 
provided to staff to effectively reinforce non-confrontational interactions between youth and staff to 
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teach and understand the risk factors and trauma triggers related to physical and/or sexual abuse, 
domestic violence, PTSD symptoms and exploitation.  
  
Due to the nature of AMIkids contract requirements and services provided to the youth, proper 
supervision and the required Team Member to Youth ratio is critical for the protection and success 
of youth and Team Members. Students enrolled in the program are to remain in direct supervision 
by a staff member at all times during the course of the day. Students are transitioned from class to 
class to decrease the chances of negative interactions amongst one another. Staff members 
remain in constant communication with one another through a walkie talkie system that allows for 
open dialogue across the program.    
  


8. Consistency is important to the success of services. Explain what efforts Contractor will make to 
maintain staff and reduce both burnout and turnover of trained, experienced staff within the 
program.  Include historical staff turnover information. Describe current staff recruitment and retention 
efforts. (Maximum 12 points-approx. ½ page)  


  


AMIkids Duval opened in 2019. While we had high turnover for the 2019-2020 and 2020-2021 
school years, this is primarily due to the impacts and effects of the pandemic and associated 
shutdowns and lockdowns. The past two years have been much improved. Our turnover rate for 
the 2021-2022 school year was 18.2%; our turnover rate for the 2022-2023 school year was 
13.3%.   
  
We offer ongoing opportunities to all staff for career development, certifications, and other 
educational training opportunities. Our staff are our greatest resource, and they have the most 
direct impact on the youth we serve. It is a key part of our values as an organization to instill a 
culture of staff appreciation, recognition, and ongoing feedback and open communication. We also 
offer a significant package of benefits to our staff in order to recruit and retain the most talented 
individuals.   
  
AMIkids has recently implemented a “staff voice” survey across the company to ensure all staff 
members have a platform to voice their experiences. This data is used to enhance the skills of the 
leader to promote an environment of respect and growth.   
  
Staff appreciation is shown in multiple ways, including staff of the month awards, celebrating staff 
appreciation week and teacher appreciation week. Our educational staff also receives a yearly 
teacher retention bonus based on evaluation scores. The primary goal of this bonus is to ensure 
teachers are rewarded for their dedication to the youth in our program.   
  
We take pride in being able to send our staff to participate in yearly training conferences across 
cities to develop their skills within their area of expertise. Along with training, staff enjoy the 
opportunities afforded to participate in experiential trips. These trips produce lasting memories for 
staff and students alike. Trips, such as deep-sea fishing on a charter boat, floating classroom 
activities on a boat and the diving trip in the Florida Keys are highlights for many of our staff 
members.   
  
PROGRAM DESIGN   
9. Identify the program components (College and Career Development and Workforce Development, 
Children and Youth with Disabilities, Early Intervention and Child Development, Family Stability, and 
Juvenile Delinquency Prevention and Intervention/ Crime and Safety Reduction) the organization will 
address and describe in detail the services the organization will implement to address the proposed program 
component(s) including the use of subcontractors. (Maximum 15 points –approx. 1 page)  
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AMIkids Duval’s prevention programming addresses the program components of College and 
Career Development and Workforce Development and Juvenile Delinquency Prevention and 
Intervention/ Crime and Safety Reduction.   
  
AMIkids Duval is a private nonprofit, gender-specific prevention program, which creates an 
environment that teaches boys that incarceration is not their future and shows them how to prepare 
for the responsibilities that come with being a strong, positive male figure in their families and 
community (9a). We take a holistic approach to treating the youth in our care by using the AMIkids 
evidence-based Personal Growth Model (PGM) and the AMIkids Day Treatment Model which offer 
a seamless continuum of care encompassing education, vocational training, behavior modification, 
and gender-specific mental health treatment including trauma-informed care to ensure we are 
treating each youth as a whole person and touching on any and all possible needs.       
  
Every youth referred to AMIkids for services participates in hands-on educational, behavior 
modification, and treatment geared toward male influences set in a gender responsive 
environment. All programming is individualized based on initial and ongoing assessments, learning 
style and educational status and individualized goals. The key to our program’s success is our 
ability to integrate experiential learning, positive reinforcement for student progress, mental health 
support, and the implementation of wrap-around services that address underling social 
determinants of health that affect our students’ ability to perform at their highest level.  
  
The PGM is designed to: 1) reduce risk factors that sustain delinquent behavior and academic 
failure, 2) lower recidivism, 3) improve completion rates, 4) facilitate educational gains, and 5) 
promote supportive environments that foster personal growth. AMIkids blends individualized 
treatment, education, and behavior modification (9b) within a strengths-based framework to serve 
the specific needs of adolescents. Programs provide opportunities for accelerated remedial 
education, employability skills development, vocational skills training, and counseling (9c). Our 
program aims to impart values, life skills, and confidence to youth to help them make positive and 
productive decisions that prevent them from becoming involved in or returning to the juvenile and 
criminal justice systems.  
 


Updates:  


 


9a. AMIkids Duval is a dynamic workforce development program designed to equip at-risk youth with the skills and 


knowledge they need to thrive in today’s job market. We combine industry-aligned training with academic support and 


personalized guidance to prepare young people with the skills they need to start a career. 


 


9b. AMIkids blends Education & Workforce Development, Behavioral & Skills Training, and Treatment within a strengths-


based framework to serve the specific needs of adolescents.  


 


9c. Programs provide opportunities for employability skills development, vocational skills training, academic support and 


individualized goal-setting.  


  
10. Provide the number of participants Contractor proposes to serve annually for the identified 
program component (College and Career Development and Workforce Development, Children and Youth 
with Disabilities, Early Intervention and Child Development, Family Stability, and Juvenile 
Delinquency Prevention and Intervention/ Crime and Safety Reduction). Describe how the number to be 
served was determined.  (Maximum 15 points - approx. ½ page)   
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AMIkids Duval plans to serve approximately 60 youth per year, and the average length of stay in 
the program is 10 months, one full school year. Our program addresses the identified program 
components of College and Career Development and Workforce Development and Juvenile 
Delinquency Prevention and Intervention/Crime and Safety Reduction. In the 2021-2022 school 
year we served 64 youth, and we expect to serve approximately the same number of youth by the 
end of this school year and in the upcoming school year.  


  
11. Participant engagement and retention is a strong indicator of success.  Describe the plan to engage 
and retain children in the program. It is expected that children and youth will maintain an average daily 
attendance rate of 80% or higher during the school year and summer components. Different daily 
attendance rates must be explained.  Identify specific techniques and practices  the program will 
implement in order to ensure consistent and long-term participation. (Maximum 15 points- approx. ½ 
page)   


  
Youth are referred to us from the school system based on our contract with Duval County Schools 
(11a). We use a variety of strategies to keep youth engaged throughout the program including 
educational strategies that highlight hands-on experiential learning, genuine encouraging 
relationships based on mutual respect between student and staff, inclusion of the youth and family 
members in goal development and planning, and a behavioral system of positive reinforcement for 
student progress toward goals.   
  
One of the most impactful elements of the AMIkids program is the focus on experiential, hands-on 
learning. Experiential education is a crucial piece of learning for youth that has a wide range of 
benefits and is crucial to classroom engagement, especially for youth with a history of poor 
academic performance, focus, and attendance. Integrating experiential education into the 
classroom curriculum has been shown to contribute to increases in standardized test performance, 
reduced discipline problems, and increases in motivation to learn (Breunig et al., 2008; Fagerstam, 
2014; Garst et al, 2001; Scott et al, 2013).   
  
Unfortunately, most youth in the United States are not receiving experiential education; not at 
school and not in the community. The Council on Environmental Quality reports that the average 
child spends 7 hours daily consuming media, but only 30 minutes of time outdoors all week. Given 
the known benefits of experiential education, the decline in active hands-on learning may explain 
widespread disengagement with school. A survey of 600,000 adolescents in grades 6 to 12 reports 
that 45% of students say they are disengaged with school based learning (Blad, 20114).  
  
Kids who struggle to learn in the classroom become more engaged with learning hands-on. This is 
why experiential education has always been an important part of our model for serving youth. Not 
only do we aim to enhance the learning taking place within the classroom, this program will offer 
youth an incentive to reach their goals. Additionally, developing healthy recreation and leisure 
activities keep youth engaged in productive, positive social activities, leaving less time for 
delinquency.  
  
One of the key ways that we utilize experiential learning to keep kids engaged is through the 
AMIkids Challenge Events, which are designed to usher youth into the mindset of learning and 
exploring new things. The Challenge Events provide youth and families with an opportunity to 
develop interest in positive leisure activities. In addition to the daily activities, counseling, and 
academic interventions, Challenge activities and daily experiential education programming (e.g., 
low ropes course activities, hands-on learning, trust activities, and games) are used to develop self 
confidence and trust skills.    
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The Challenge Events include: Summer and Winter Challenge Events which include academic, life 
skill, and athletic competitions to promote the development of pro-social skills and goal attainment. 
The Capitol Classroom Event: This annual activity brings the classroom to the state’s Capitol to 
expose students to the activities and practices which constitute state and federal government. 
Students get the opportunity to meet their local legislators, state government officials, and to tour 
the Capitol Building as part of a set of standards-based learning objectives.  
The Presidential Dive Challenge: AMIkids trains selected, qualified students from in SCUBA diving; 
this is a major incentive for youth as well as a vocational training opportunity, opening doors to 
career paths in the marine industry.  
  
In addition to our focus on experiential learning, the AMIkids Targeted Behavioral Interventions™ 
system is a critical component of the PGM that is designed to sustain consistent and long-term 
youth engagement in the program. Youth progress through a structured and integrated level (rank) 
system based on the attainment of individualized goals from treatment, education, and behavior as 
identified in the youths’ Individualized Treatment Plan. The progression through the level system is 
one of the contingencies for graduation from the program.   
  
Complimentary to the level system, AMIkids employs a positive skill building system utilizing a 
structured point card and tokens designed to reward appropriate behavior while discouraging 
inappropriate choices. Point cards utilize a positive skill building system with tokens, incentives, 
and social reinforcers to provide immediate positive reinforcement for youth who meet specific 
small goals. Through this process, we are working to shape new behaviors that should generalize 
into the community/school setting (e.g., home, work, classroom, etc.) once a youth successfully 
completes our program.  
  
The Point Card System is designed to address youth behavior in terms of the youth following 
programmatic expectations for behaviors. In specific intervals throughout the day, youth receive 
numeric feedback on how well they have met, or not met, the programmatic expectations. The 
earning, or subsequent not earning of points, provides them with access to specific privileges. At 
this level, positive behavioral expectations are taught to promote pro-social skills.  
  
The Positive Skill Building System with use of token, activity and/or social incentives is designed 
to provide immediate positive reinforcement for youth meeting targeted individualized goals related 
to their Individualized Service Plan. The goals on the plan are divided into smaller goals, or 
successive approximations, that lead to the youth displaying the desired behavior. Boys will have 
between one and three goals they are working on in any given week. All staff members are aware 
of the goals and provide tokens for proper display of the behavior. Once the behavior has occurred 
at an acceptable rate or frequency, a new goal is established and the process is repeated until the 
end result is obtained. The tokens the boys earn can be exchanged for a variety of items such as 
special privileges or items from the program store such as special hygiene/personal items, games, 
gifts for family members (especially around holidays), specialty snacks, etc.  
 


Update: 


 


11a. Youth are referred to us from the school system based on our partnership with Duval County Schools. Participants 


are also recruited throughout the community.  


  
12. Describe Contractor’s plan to engage the community, identify/address community needs, while 
empowering and equipping community members to become advocates for necessary, sustainable, and 
systematic at-hope youth service’s needs. (Maximum 15 points - approx. 1 page)   
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AMIkids Duval opened in 2019 due to an identified need by Duval County Schools to provide 
prevention services to youth with high-risk indicators. The needs of the community are considered 
and integrated in our program model at every level of its design. The AMIkids Personal Growth 
Model was initially developed (an undergoes constant evolution as a result of feedback from youth, 
parents, staff, and community members) out of a demonstrated need to prevent at-risk youth from 
entering the juvenile justice system. We have worked closely with the Department of Juvenile 
Justice to determine these needs and respond to growing needs as communities change and 
evolve, especially in recent years. We have systematically gathered feedback and survey results 
from youth, parents, staff, community organizations, and local employers in order to determine their 
needs and ensure that our program is responsive to those needs. For example, employer 
engagement and feedback is vital to our vocational services program, because it is vital that we 
are training our youth for the right jobs and that they are gaining the needed skills and experience 
to meet the needs of the labor market in Duval County.   
  
The voice of the community, and each individual that we serve is also at the heart of our 
programming. Based on individualized assessments, we create a unique client picture and 
individualized treatment pathway. Level of risk and needs identified during the individualized 
assessment directs the nature, intensity, and duration of interventions. AMIkids’ mental health 
philosophy, aligned with the principles of restorative justice, is inclusive and based in the belief that 
in order to effect change the entire family system and community must be addressed to ensure a 
safe successful return into the community.   
  
In addition, we utilize a Multidisciplinary Team approach, involving the youth, family, and community 
members in all service planning decisions. This team consists of the youth, family members, and 
Case Manager (12a), as well as others that can include the youth's community mentor, 
representatives from other agencies or service providers, or other AMIkids staff members. This 
team creates an initial individualized plan that includes a summary of strengths, abilities, 
preferences, and needs and how they are incorporated into treatment plan goals and objectives. 
This team meets on at least a monthly basis to assess each youth's progress, make modifications 
to the plan, celebrate success, and plan for the future, including the youth's transition out of the 
program.  
  
AMIkids Duval also considers itself part of a continuum of care for youth, in which many elements 
of the Duval community are involved in the thriving and well-being of each youth and his family 
members. Community organizations and nonprofits are frequently engaged as referral partners 
when youth and family members have needs that are outside the scope of what AMIkids directly 
provides, such as needs in regard to healthcare, transportation, child care, family counseling, 
employment assistance, and basic needs.   
  
Finally, each youth that we serve is a member of the greater community, with the potential to speak 
for, advocate for, and empower his community. We strongly encourage and facilitate civic 
engagement and community involvement for each of our youth, strengthening their self-confidence, 
leadership skills, and self-determination. We hope that each of them will feel empowered to use 
their voice in the community, tell their story, and impact other youth and families in their community 
for years to come.   
 


Updates:  


 


12a. This team consists of the youth, family members, and AMIkids staff members, as well as others that can include the 


youth's community mentor or representatives from other agencies. 
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13. Explain Contractor’s procedures to ensure the safety and security of participants while 
participating in the program. Include methods of emergency communication with staff at program site 
locations, emergency communication with parents/families (if applicable), Contractor’s safety, and 
security plan to keep unauthorized people from having contact with participants, and Contractor’s 
guidelines for completing accident and incident reports. (Maximum 15 points - approx. 1 page)   
  


Our AMIkids Safety Vision is meant to establish “safe operations” throughout the AMIkids program 
network through execution of our safety policies, training, and culture. Our leaders are responsible 
for providing our staff and students with a safe working and learning environment; everyone is 
responsible to act safely. This leadership, staff, and student partnership creates a safety culture 
where everyone is actively engaged and no one walks past an at-risk behavior or condition without 
correcting the person or removing the hazard. Central tenets that characterize AMIkids safety 
efforts are as follows:  
  
• Team Members and Leaders enjoy a safe and healthful work environment free from recognized 
hazards which allow them to leave work in the same or better physical condition in which they 
arrived;  
• Leaders ensure the safe condition of the physical environment, enforce safe behaviors of their 
direct reports as well as student, and aggressively track deficiencies to resolution;  
• Visual aids, practical training and error-proofing of processes improve the work environment and 
increase the impact staff members have on kids assigned to each program.  
  
In order to ensure the safety of all AMIkids staff and students, leaders continuously:   
  
• Assess the risk of injury and take all necessary actions to safeguard Team Members, Students, 
visitors, contractors, and fellow Leaders.   
• Commit to preserving the safety of their staff and students.   
• Set time aside each day to talk to at least one team member about their safety concerns.   
• Set the example for safe work practices, strictly enforce health and safety requirements, and 
ensure that required training precedes any task.  
    
Staff members are consulted on matters affecting their health and safety via the Safety Committees 
and Safety Communication Board, and through programs aimed at soliciting concerns, feedback, 
and suggestions for improvement.  Staff are encouraged to report their safety concerns to 
Leadership and shall do so without fear of reprisal.   
  
The organization’s over-riding concern is the safety and well-being of the youth we serve and that 
of our staff members. In the unfortunate eventuality that one of our employees or youth is injured, 
it is the intention that every effort is made to ensure the injured person gets the care and medical 
attention required.  
  
An overview of the policy regarding staff incident reporting is as follows: Regardless of severity, the 
injured employee must report any work injury IMMEDIATELY to his/her direct supervisor, Executive 
Director, Director of Operations, or Business Manager. Upon notification of an injury, the supervisor 
must investigate the claim and gather all pertinent information including witness statements and 
photos, if necessary. We have an online Accident/Injury Report form (risk management website) to 
gather this information. The AMIkids Risk Management Department will report the incident to the 
insurance company in a timely manner following the submission of the online report from the 
AMIkids Program; claim information will be communicated back to the Executive Director and 
Business Manager.  
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14. What must participants accomplish to have successfully completed the program? Please include 
the guidelines, requirements, and timeframes Contractor will use to determine successful completion. 
(Maximum 15 points - approx. ½ page)  
  


AMIkids Duval relies on all facets of the PGM to produce positive long-term impacts on the whole 
child. While in the program, students will focus on individualized educational, vocational, 
behavioral, and treatment goals. Students must rank up through five steps of our rank system: 
Private, Specialist, Sergeant, Lieutenant, and Captain. Each step requires the student to 
successfully make progress in their goals. Our behavior modification aspect of the program 
includes the students relying heavily on their point card and token sheet. A student transitions from 
class to class with their point cards, receiving documentation on their behavior and progress within 
that class period (14a). These points are then added up at the end of the week to determine if the 
student made a white, blue or gold card. The color of the card they receive will determine the 
activities they can participate in. Blue and gold cards are essential for students to be eligible for 
rank board to rank up through our program. Along with point cards, students transition from class 
to class with their token sheets (14b). Token sheets include three individualized goals that are 
updated monthly during Multidisciplinary Treatment meetings. These meetings include a 
representative from each focus area of the school (Education, Behavioral, Treatment and 
Vocational) (14c), and the students' parent/guardian. During this meeting, the students’ progress 
is evaluated, and goals are decided on as a group. Token sheets are essential for maintaining our 
token economy, which allows students to buy items out of the token store.   
  
To rank from a Private to a Specialist, the student must have three full weeks in the program, a 
minimum of two blue cards, no unexcused absences for the week of rank, no behavior referrals for 
the week of rank, must not have an “F” in any class, must show gains in STAR Reading and STAR 
Math, must have met vocational goals.   
  
To rank from a Specialist to a Sergeant, the student must have a minimum of 12 weeks in the 
program, must have 2 gold cards or 4 blue cards, complete all academic work with the grade of “C” 
or better in all subjects, cannot have any unexcused absences for the past week or any behavior 
referrals for the past 10 days leading up to rank, must have made satisfactory progress in goals 1, 
2 and 3, must show gains in STAR Reading and STAR Math, must have met vocational goals.   
  
To rank from a Sergeant to a Lieutenant, the student must have a minimum of 18 weeks in the 
program, submit any combination of 6 blue cards, not received more than five “1’s” on the point 
card leading up to rank board, complete all academic work with a grade of “C” or better in all 
subjects, not received work detail for 7 days prior to rank, provide a support letter from their 
parent/guardian that they are doing well at home and citing where relationships have been 
improved. Students must also have made satisfactory progress in individualized goals 1, 2 and 3, 
made gains in STAR Reading and STAR Math, and must have met vocational goals.   
    
To rank from a Lieutenant to a Captain, the final phase of completing the program, the student must 
have a minimum of 24 weeks in the program, submit any combination of 6 blue cards, not receive 
more than two 1’s on the point card leading up to rank board, complete all academic work with the 
grade of “C” or better in all subjects, cannot have any unexcused absences in the past 3 weeks, 
must complete a transition plan, must have made satisfactory progress in goal 1, 2 and 3, have 
made gains on STAR Reading and STAR Math, and completed all vocational goals.   
 


Updates:  


 


14a. A student receives feedback on their behavior and progress during each session utilizing their point card. 
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14b. Along with point cards, students will have their individualized goals evaluated during each session through their 


token sheets.  


14c. These meetings consist of the youth, family members, and AMIkids staff members, as well as others that can include 


the youth's community mentor or representatives from other agencies. 


  
PERFORMANCE MEASURES AND DATA MANAGEMENT   
15. Describe the methods Contractor intends to use to pursue data-driven performance management 
throughout program implementation. Describe how performance measures and data will improve service 
delivery, case planning, and quality improvement of service systems and community conditions.  How 
will the program collect and incorporate participant and staff feedback and how frequently will this 
occur?  (Maximum 12 points - approx. ½ page)   


  
AMIkids prides itself on taking a data-driven approach to continuous quality improvement. AMIkids 
administers two core share measurement tools at all of its programs: the AMIkids Youth Satisfaction 
Survey (YSS) and the AMIkids Youth Outcomes Survey (AYOS). The YSS is administered to all 
youth on a quarterly basis to obtain feedback from youth on the community conditions/climate and 
program quality. This data is analyzed and reviewed regularly to improve service delivery and 
overall operations.   
  
Through the AMIkids PGM™ and individualized care planning, AMIkids positively impacts 
education and career readiness, social and emotional well-being, and behavior by increasing skills, 
building relationships, increasing protective factors, and decreasing risk factors – all of which 
contribute to successful program completion and brighter futures. The AYOS measures the short-
term outcomes that lead to long-term success such as increased school connectedness, 
educational expectations, emotion regulation, goal setting, coping skills, and helping alliances. This 
survey consists of externally validated scales and is administered at enrollment, quarterly, and prior 
to leaving the program to assess the impact of the program over time. Since this survey is 
administered at all AMIkids programs, annual averages can be used as a benchmark for individual 
programs.    
  
To obtain feedback from staff and organizational stakeholders, the AMIkids Stakeholder 
Satisfaction Survey is administered by the national office at its annual Executive Director and Board 
of Trustees meetings and is available all year round. Targeted data collection is also gathered at 
various points of the year in communities served. This data is analyzed twice a year and reviewed 
by leadership to better understand gaps in services and areas for improvement. Regular 
organizational and staff climate surveys are also administered regularly.  
  
AMIkids Duval will be able to collect and share aggregated data each month with the City of 
Jacksonville. The program would not be able to share individual or unaggregated data unless they 
went through our data sharing process and received approval.    
 


Update:  


 


Performance Measures and Data Management: AMIkids Duval will fall into the following performance measures: 


 


Table A: 


3. Duval Youth Successfully Transition to Adulthood 


(3a) Youth will have access to information about potential career and educational pathways. 
(3b) Youth complete the necessary steps and obtain the skills to achieve their career. 


(3d) Youth will receive opportunities to be civically engaged in their community. 
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Table B: Duval County Public Schools Duval County Public Schools Data Provided by KHA 


(5a) School attendance rate of participants 


(5b) Number of Behavioral Infractions for participants 


(5h) Participation in NJROTC, Vocational, etc.  


  


16. Planning is required to measure participant progress and program impact. Explain the steps 
Contractor will take to ensure that every participant is administered performance measurement tools as 
required. Describe the internal controls utilized to ensure that data integrity is maintained, and test 
results are accurate and reported in accordance with the outcome schedule.  How will staff be trained and 
motivated to administer performance measure tools, collect data regularly, and meaningfully use the 
results? (Maximum 15 points - approx. ½ page)   


  
Youth data is collected and managed in two centralized, web-based data management systems: 
K.I.D.S and Lauris. The Kids Information Data System (K.I.D.S.) allows for tracking all youth 
program enrollments across the organization from intake to termination to follow-up. Lauris is a 
case management and counseling system that AMIkids programs use to enter and track mental 
health and behavioral data for the youth served. These systems work together to securely house 
real-time data and information on all of the youth served each year, tracking youth goals and 
outcomes and supporting overall organizational reporting.   
  
The AMIkids Data & Research team has established validation processes set in place to ensure 
the accuracy and integrity of the data collected in our centralized data management systems. 
Furthermore, on a quarterly basis, the team pulls data and reviews data collection efforts at the 
programs using the Program Data Quality Assessment tool. This tool is designed to assess the 
quality of data being collected at each program and identify areas of improvement for data integrity. 
Each area is assessed based on criteria determined by contractual requirements or expectations 
set during training for optimal reliable and accurate data for reporting. It is meant to be a resource 
for leaders to identify areas of improvement and recognize strengths of their program as it relates 
to data.  
  
Specifically in regard to tracking attendance data, we have attached the form used to track 
attendance daily. This information is then entered into our internal database at least weekly by 
program staff. This information is then verified by supervisory staff to ensure accuracy.   


  
BUDGET  
17. Include a line-item budget for cost reimbursement contracts. Download the Budget – Price Sheet 
– Form 1 from the Kids Hope Alliance website.     


  
When completing the budget narrative, describe each expense/item requested in detail, and ensure 
that Contractor’s method of calculation is clearly indicated (e.g., 5 staff background screenings at $81.00 
per screening). All budget items must relate to the services described in the program proposal and 
must reflect reasonable costs.  Ensure that any costs associated with performance measures or 
learning outcome tools are included in Contractor’s budget.    
(Maximum 15 points - Budget chart not included in page limit.)  
  


The Budget – Price Sheet is included separately.   
  


18. Fiscal Sustainability: Describe the agency’s funding portfolio, i.e., operations cost of the agency 
as compared to the funding requested from KHA, the funding diversification for the program which you 
are proposing to support the fiscal stability of your agency which will demonstrate the level of 
competency for the organization to fulfill the terms of the contract. (Maximum 15 points - approx. ½ page)  
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We are primarily funded through a contract with Duval County Public Schools. Due to the positive 
program outcomes, we expect this funding to continue. Additional funding comes from local grants, 
corporate donations, and individual gifts.   
  
This funding request of $100,000 represents 13% of our operating budget which includes all 
expenses of the entire program such as overhead, salaries, program expenses, etc. (18a)   
 
Update:  
 
18a. We are primarily funded through the Department of Education and the Department of Labor. The funding 
request of $100,000 represents approximately 32% of our operating budget which includes all expenses of the entire 
program such as overhead, salaries, program expenses, etc.  
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ESC 0351-23 Contract # Kash Kids (Us And Our 


Children, Inc) 
   


(Insert Agency Logo)   
 
 
July 10, 2024 
Twyla Prindle, Executive Director 
Us & Our Children, Inc (Kash Kids) 
4720 Salisbury Road, Jacksonville, FL 32256 
 
Mailing Address: PO BOX 2342, Jacksonville, FL 32203 
 
RE: Letter of Intent 
 
Dear Kids Hope Alliance Contract Manager: 
 
Please accept this letter as notice of (Kash Kids) intent to continue services for the FY2024-25 Contract Year 
at the following:   
 


Program Location(s) 
(Please list all locations) 


Andrew Robinson, Rufus E. Payne, Landmark Middle, 
Southside Estates, Sandalwood High School, Cedar Hills 
Elementary, MAI Leadership Academy 


Program Start Date August 1, 2024 


Program End Date May 31, 2025 


Contract Amount (10 
month budget) 


$87,500.00 


 
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope 
Alliance (KHA).  
Sincerely, 
 
Twyla Prindle 
(904) 710-6529 
Twyla@kashkids.org 
Executive Director 


Letter of Intent 
Agency Award Information: FY24-25 
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*Must be the authorized signer for the agency 


 
 
Approved by:  Twyla Prindle Date:7/10/24 
  


 


  


Docusign Envelope ID: A9E6A016-6321-4C8D-A9C3-F1B14887EF5CDocusign Envelope ID: F343CB0F-C88E-436D-B17F-A466182A6335







3 
 


FY 24-25 Scope of Services 


ESC-0351-23 Agency Us And Our Children (Kash Kids)   


FY24-25 Contract Year: August 1, 2024 -May 31, 2025 
 
Funding Approved for FY24-25: 87,500.00 
 
Number of Proposed Children/Youth 24/25:  200 
 
Please copy and paste your approved scope from last year below. If any changes are made, please 
highlight the changes.  
 
Contractor Detail 
Us and Our Children (Kash Kids) became a 501(c)(3) nonprofit organization in Jacksonville, FL in 2014. 
Our mission is to teach K-12 students to master money skills early so they can lead struggle-free lives. Kash 
Kids’ unique approach to financial education has proven successful, quadrupling our program reach since 
inception. We engaged over 1,000 youth in the 2023-2024 school year. We offer three main courses: The 
Money Book Battle (K-2), Kash Kids Camp (3-8), and Adulting 101 (9-12). 
 
Kash Kids has a robust team including a consultant responsible for overall strategy, a director overseeing 
program operations, team leads for each grade group, and financial education instructors. Partnerships with 
financial institutions and businesses, such as United Way and Fidelity Investments, enrich our students' 
learning experiences. Some partners provide financial literacy kits, snack packs, and contract us for 
specialized work with teens. 
 
Our programs focus on budgeting, saving, investment, taxes, banking, and credit, using experiential learning 
techniques. Our mission ensures that students receive the best financial literacy education. 
 
Program Locations: 
 
Andrew Robinson Elementary School 
Rufus E. Payne Elementary School 
Cedar Hills Elementary School 
MAI Leadership Academy K-12 
Southside Estates Elementary School 
Landmark Middle School 
Sandalwood High School 
Direct Supervision: 
Twyla Prindle will oversee staff for this project. 
 
Organizational Capability 
Kash Kids believes all students should have equal access to financial literacy education regardless of their 
background. Our programs are tailored to individual needs, using strategies to retain a diverse population and 
create an inclusive learning environment. 
 
We incorporate various cultural holidays and traditions, celebrate achievements, and reach out to families to 
understand financial concerns. Our use of technology, personalized support, and diverse classroom activities 
foster engagement and understanding. 
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To ensure retention, we offer continued support through virtual and augmented reality classrooms. We 
believe in education's power to bridge gaps and create financially secure futures for all participants. 
 
Community Collaboration 
Kash Kids actively collaborates with local organizations and efforts. We are in DCPS classrooms daily and 
have partnered with Truist Bank, United Way, Fidelity, Baptist Health, Partnership for Children's Health, 
Publix, Kathryn McQuade Foundation, Full Service Schools, Urban Awareness, Urban Geoponics, and My 
Village Project. We hold annual volunteer events, especially during Financial Literacy Month. We also 
partnered with KHA and the Jacksonville Public Library to publish “Explorers of Imagination,” featuring 
stories by local 4th and 5th graders. 
 
Our students benefit from these partnerships through various financial literacy activities and practical 
learning experiences. 
 
Service Coordination 
Kash Kids promotes service coordination in Duval County by forming meaningful partnerships with other 
contractors. We collaborate with Partnership for Children’s Health, the Jacksonville Public Library, Publix, 
and Full Service Schools. These partnerships are cost-effective and impactful, providing financial literacy 
classes, resources, and support for our participants. 
 
Our collaborations are facilitated by United Way, which helps us connect with more organizations through 
email marketing and direct contact. These partnerships foster an environment for students to reach their full 
potential. 
 
Staffing Chart 
# of Staff Position/Job Title Education/Training Experience Primary Duties % of 
Time Devoted to Program 
3 Elementary Instructors Bachelor’s Degree preferred 3 years Teach K-5 financial literacy
 70% 
1 Middle School Instructor Bachelor’s or Financial Cert 2 years Teach 6-8 financial 
literacy 80% 
1 High School Instructor Bachelor’s or Financial Cert 2 years Teach 9-12 financial literacy
 80% 
1 Administrator N/A 1 year Data management, attendance 5% 
1 Email Marketer N/A 2 years Craft/send emails, campaigns 10% 
Hiring and Training Timeline 
First Week: 
 
Complete recruitment and hiring of instructors 
Orientation and onboarding materials provided 
Following Two Weeks: 
 
20 hours of intensive training through Online Professional Development programs 
20 hours of classroom shadowing 
30 Days: 
 
Staff fully operational 
We ensure timely hiring and training to maintain high instructional standards. 
 
Staff Training and Supervision 
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Kash Kids provides comprehensive training and supervision to ensure staff can effectively work with diverse 
populations. Our training includes topics such as money management, financial literacy, budgeting, and 
cultural competence. Weekly staff meetings review progress and provide guidance. 
 
Training sessions include creating culturally sensitive environments, understanding different cultures’ 
financial needs, reaching out to families, using technology, building trust-focused environments, and 
promoting diversity. 
 
Staff Retention 
Kash Kids offers competitive salaries, positive work environments, and incentives such as Employee of the 
Month awards. We support staff with ongoing training and seminars. Our comprehensive communication 
systems ensure staff feel supported. We have a good retention history, having only lost one instructor to 
entrepreneurship. 
 
Program Components 
Kash Kids addresses Juvenile Delinquency Prevention and Intervention/Crime and Safety Reduction through 
evidence-based programs, classroom instruction, community outreach, and mentorship. Our programs teach 
financial literacy, decision-making skills, and the legal repercussions of criminal activities. 
 
We provide interactive teaching strategies, field trips to banks, investment firms, and businesses, and pre- 
and post-tests to measure progress. 
 
Participant Numbers 
Kash Kids proposes to serve 200 students annually in Juvenile Delinquency Prevention and 
Intervention/Crime and Safety Reduction. This number is based on our research and discussions with school 
principals about the number of students who would benefit from our program. 
 
Participant Engagement and Retention 
We ensure consistent attendance through an attendance tracking system, individualized attendance goals, and 
incentives. We engage students with interactive games, discussions, and activities. Regular communication 
with parents and providing transportation and snacks for after-school participants also help maintain high 
attendance rates. 
 
Community Engagement 
Kash Kids engages the community through forums, email marketing, and quarterly training sessions for 
parents, teachers, and community members. These sessions cover topics such as financial literacy, decision 
making, and crisis prevention. We also foster relationships with community organizations and businesses to 
provide additional support and resources. 
 
Safety and Security 
Kash Kids ensures participant safety with an emergency communication system, guidelines to keep 
unauthorized people from contacting participants, and a standardized accident and incident report system. 
We have a comprehensive safety plan and train staff and participants on emergency procedures. 
 
Program Completion 
Participants must meet certain requirements to complete the program: 
 
K-2: Attend 70% of sessions, recognize coins, add and subtract money, complete money games 
3-8: Attend 70% of sessions, engage in activities, complete a personal budget, score 70% or better on the 
final quiz 
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9-12: Attend 70% of sessions, engage in activities, complete a personal budget, score 70% or better on the 
final quiz 
Performance Measures and Data Management 
Kash Kids uses online surveys, point-in-time assessments, and data analysis to measure performance and 
inform service delivery. Participant and staff feedback is collected regularly through focus groups and 
surveys to inform improvements. 
 
Planning and Data Integrity 
Kash Kids ensures data integrity through supervisor oversight, data report analysis, and an internal tracking 
system. Staff are trained and motivated to collect and meaningfully utilize performance measure data. This 
approach ensures positive participant outcomes. 
 
Budget 
A line-item budget and detailed budget narrative are included, showing how expenses relate to the program 
proposal and ensuring reasonable costs. Costs associated with performance measures and learning outcome 
tools are included. 
 
Fiscal Sustainability 
Kash Kids is a not-for-profit organization dedicated to providing life skills education and financial literacy 
to low-income and underserved youth. In order to ensure the sustainability of our work, we need to secure 
consistent and reliable funding sources to cover our operational costs. 
 
At Kash Kids, we have established a diverse funding portfolio, which includes individual donations, 
corporate donations, grants, products, fee for service, and contracts. We also receive in-kind donations from 
volunteers and supporters. Our current funding portfolio is comprised of 50% grants, 30% corporate 
donations and fee for service, 15% product sales, agreements and contracts, and 5% individual donations. 
Received funding (not including pending funds) this year has come from Full Service Schools, Walmart, 
DCPS, Partnership for Children's Health, Oriental Trading, and Tires Express. 
 
For the program which we are proposing to KHA, we are requesting $87,500 for 10 months (August 1, 2024, 
to May 31, 2025) and $105,000 for 12 months for operational costs. Our current budget is $233,000. This 
request will cover essential expenses including clerical/admin support, staff background screenings, meeting 
rooms, technology supplies and services, educational supplies, performance management tools, 
environmental scanning tools, insurance, medals and toy items, transportation, graphics person, data 
manager, email marketer, and site manager. 
 
We believe that our diverse funding portfolio and our ability to secure contracts and agreements demonstrate 
our competency to successfully fulfill the terms of the contract. Additionally, our commitment to financial 
literacy and our efforts to secure diverse and reliable funding sources demonstrate our responsibility to our 
communities and our determination to ensure the sustainability of our organization. 
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Exhibit 1-A
Funding Recommendations


ESC-0351-23 Services for Children, Youth and their Families


Contract # Agency Program Name Program 2023-2024 Amount 2024-2025 Amount Revised Maximum 
Indebtedness


70694-23 (1) Goodwill Industries of North Florida, Inc. Out East Programs and Services Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70684-23 (1) 2nd Mile Ministries, Inc. Youth Leadership Development Pathway Pre-Teen/Teen -- College & Career 37,574.00$              45,095.00$              82,669.00$              
70693-23 (1) AnnieRuth Foundation, Inc. AnnieRuth Pre-Teen/Teen -- College & Career 108,334.00$           130,073.00$           238,407.00$           
70691-23 (1) Boys' and Girls' Clubs of Northeast Florida, Inc. Printing Program Pre-Teen/Teen -- College & Career 125,000.00$           149,998.00$           274,998.00$           
70685-23 (1) Big Brothers Big Sisters of Northeast Florida, Inc. Beyond School Walls Pre-Teen/Teen -- College & Career 125,000.00$           150,012.00$           275,012.00$           
70683-23 (1) The Carpenter's Shop Center, Inc. Ready for Success Teen Program Pre-Teen/Teen -- College & Career 125,000.00$           150,002.00$           275,002.00$           
70704-23 (1) Children's International Summer Villages, Inc. FACES of Jacksonville (Summer Camp) Pre-Teen/Teen -- College & Career 59,950.00$              60,020.00$              119,970.00$           
70689-23 (1) City Year, Inc. AmeriCorps Member Leadership Development Pre-Teen/Teen -- College & Career 207,106.00$           259,364.00$           466,470.00$           
70692-23 (1) Families of Slain Children of Jacksonville, Florida, Inc. Dove Outreach Center Inc. Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70687-23 (1) I'm a STAR Foundation, Inc. GEAR-Up for Greatness Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70695-23 (2) Read USA, Inc. Read USA Pre-Teen/Teen -- College & Career 933,334.00$           1,120,000.00$        2,053,334.00$        
70690-23 (1) The Foundation Academy Studio School, Inc. Life Skills Program Pre-Teen/Teen -- College & Career 105,144.00$           126,185.00$           231,329.00$           
70686-23 (1) The Performers Academy, Inc. Opportunity Project Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70698-23 (1) Jacksonville Urban League, Inc. Champion4Change Youth Leadership Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70688-23 (1) Teen Leaders of America, Inc., formerly known as U-Turns, Inc. Teen Leaders Pre-Teen/Teen -- College & Career 632,894.00$           759,589.00$           1,392,483.00$        
70754-23 (1) Wealth Watchers, Inc. C.O.F.F.E.E. Project Pre-Teen/Teen -- College & Career 125,000.00$           150,000.00$           275,000.00$           
70696-23 (1) The Young Men's Christian Association of Florida's First Coast, Inc. The Inner Prize Program - Johnson Center Pre-Teen/Teen -- College & Career 89,266.00$              107,130.00$           196,396.00$           
70697-23 (1) The Jacksonville Zoological Society, Inc. W.I.L.D. Program Pre-Teen/Teen -- College & Career 193,426.00$           232,112.00$           425,538.00$           


Subtotal 3,492,028.00$       4,189,580.00$       7,681,608.00$       
70662-23 (1) Cathedral Arts Project, Inc. Art Ignite Early Learning/Child Development 181,714.00$           218,062.00$           399,776.00$           
70663-23 (1) Girl Scouts of Gateway Council, Inc. Community Development Troop Program Early Learning/Child Development 72,428.00$              89,340.00$              161,768.00$           
70652-23 (1) Jacksonville Speech & Hearing Center, Inc. Tiny Talkers Program Early Learning/Child Development 323,008.00$           387,662.00$           710,670.00$           
70665-23 (1) New Heights of Northeast Florida, Inc. New Heights Early Learning/Child Development 103,088.00$           123,750.00$           226,838.00$           
70666-23 (2) The Performers Academy, Inc. Squad Goals Early Learning/Child Development 232,085.00$           278,600.00$           510,685.00$           
70711-23 (1) University of North Florida Board of Trustees UNF Early Learning/Child Development 105,052.00$           105,052.00$           210,104.00$           
70661-23 (1) Youth Crisis Center, Inc. BRIGHT Beginnings Early Learning/Child Development 269,464.00$           323,389.00$           592,853.00$           
70664-23 (1) WJCT, Inc. WJCT Family & Community Community Learning Early Learning/Child Development 109,996.00$           132,060.00$           242,056.00$           


I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village / Crawford Early Learning Center Early Learning/Child Development 97,081.00$              97,081.00$              
Subtotal 1,396,835.00$       1,754,996.00$       3,054,750.00$       


70669-23 (1) Managed Access to Child Health, Inc. Hope Court Juvenile Justice 125,000.00$           150,000.00$           275,000.00$           
70672-23 (1) Big Brothers Big Sisters of Northeast Florida, Inc. Community Based Mentoring Juvenile Justice 62,500.00$              75,000.00$              137,500.00$           
70675-23 (1) Center for Children's Rights, Inc. HOPE Pipeline Project Juvenile Justice 295,800.00$           356,400.00$           652,200.00$           
70680-23 (1) Fresh Ministries, Inc. Fresh Path Juvenile Justice 235,634.00$           282,960.00$           518,594.00$           
70681-23 (1) Hope at Hand, Inc. Hope at Hand Juvenile Justice 108,334.00$           130,000.00$           238,334.00$           
70671-23 (1) Hope Haven Association, Inc. Hope Haven Juvenile Justice 125,000.00$           150,000.00$           275,000.00$           
70668-23 (1) The LJD Jewish Family and Community Services, Inc. At Hope Youth & Family Advocacy Program Juvenile Justice 193,622.00$           233,338.00$           426,960.00$           
70673-23 (1) Pearls of Perfection, Inc. Pearls of Perfection Juvenile Justice 108,334.00$           130,080.00$           238,414.00$           
70682-23 (1) The Performers Academy, Inc. Performers Prevention Project Juvenile Justice 108,358.00$           130,030.00$           238,388.00$           
70678-23 (1) True Youth Association Inc R.E.A.C.H. Program Juvenile Justice 90,000.00$              90,059.00$              180,059.00$           
70667-23 (1) Twin Oaks Juvenile Development, Inc. Project Connect Juvenile Justice 130,820.00$           156,979.00$           287,799.00$           
70670-23 (1) Wayman Community Development Corporation The S.K.Y. Mentoring Program Juvenile Justice 77,500.00$              93,060.00$              170,560.00$           
70679-23 (1) Made A Way Foundation, Inc. Ready to WIN Juvenile Justice 108,334.00$           130,000.00$           238,334.00$           


AMIkids Duval, Inc. AMIkids Duval Juvenile Justice 83,333.00$              83,333.00$              
Us and Our Children, Inc. (Kash Kids) Kash Kids Juvenile Justice 87,500.00$              87,500.00$              


Subtotal 1,769,236.00$       2,278,739.00$       3,877,142.00$       
70657-23 (1) I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village Special Needs -- Family Stability 72,620.00$              72,620.00$              145,240.00$           
70660-23 (1) Boys' and Girls' Clubs of Northeast Florida, Inc. Culinary Program Special Needs -- Family Stability 125,000.00$           149,999.00$           274,999.00$           
70654-23 (1) The Children's Home Society of Florida CHS Special Needs -- Family Stability 125,000.00$           150,040.00$           275,040.00$           
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Exhibit 1-A
Funding Recommendations


ESC-0351-23 Services for Children, Youth and their Families


Contract # Agency Program Name Program 2023-2024 Amount 2024-2025 Amount Revised Maximum 
Indebtedness


70659-23 (1) Families of Slain Children of Jacksonville, Florida, Inc. Families of Slain Children Special Needs -- Family Stability 125,000.00$           150,000.00$           275,000.00$           
70655-23 (1) Family Support Services of North Florida, Inc. FSS Special Needs -- Family Stability 125,000.00$           150,000.00$           275,000.00$           
70656-23 (1) Hubbard House, Inc. Hubbard House Special Needs -- Family Stability 57,232.00$              69,320.00$              126,552.00$           
70658-23 (2) Jacksonville Public Education Fund, Inc. Parents Who Lead Special Needs -- Family Stability 64,000.00$              68,000.00$              132,000.00$           
70653-23 (1) Daniel Memorial, Inc. Project Prepare Special Needs -- Family Stability 79,342.00$              95,211.00$              174,553.00$           
70648-23 (1) Cathedral Arts Project, Inc. Sensory Arts/Music Therapy/Art Counseling Mental Health/Special Needs 406,626.00$           487,966.00$           894,592.00$           
70650-23 (1) Cornerstone Special Education Alliance Cornerstone Mental Health/Special Needs 47,686.00$              47,700.00$              95,386.00$              
70649-23 (1) Developmental Learning Center, Inc. DLC Mental Health/Special Needs 449,166.00$           539,055.00$           988,221.00$           
70677-23 (1) Step-by-Step for Help Foundation, Inc. Step-by-Step Mental Health/Special Needs 108,334.00$           130,000.00$           238,334.00$           
70651-23 (1) Police Athletic League of Jacksonville, Incorporated Jax PAL Mental Health/Special Needs 314,126.00$           295,189.00$           609,315.00$           


Subtotal 2,099,132.00$       2,405,100.00$       4,504,232.00$       


8,757,231.00$        10,628,415.00$      19,385,646.00$      
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1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502 
 


MEMORANDUM 
 


TO:  Dustin Freeman, Chief of Procurement 


FROM: Saralyn Grass, Chief Executive Officer  
 


CC:  Kenneth Darity, Chief Administrative Officer 
     


SUBJECT: Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families - 
$267,914.00 


 


DATE: August 26, 2024 
Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision 
and municipal corporation existing under the laws of the State of Florida (“KHA”) respectfully requests the 
following:  
 


1. Request to make retroactive from August 1, 2024 through date of award. 
 


2. Request to increase the maximum indebtedness for BID # ESC-0351-23, Services for Children, Youth, 
and their Families, by $267,914.00 to fund three additional applicants per Ordinance 2024-424-E that 
were the next highest scoring within the KHA goal area indicated within their applications (see Exhibit 
1), and had the necessary documentation required to proceed with a contract. The revised total 
maximum indebtedness for BID ESC-0351-23 shall be $19,385,646.00. Request to award the following: 
 


a. I.M. Sulzbacher Center for the Homeless, Inc., in the amount of $97,081.00. The term of service 
shall be from August 1, 2024 through May 31, 2025 with two (2) one (1) year renewal options. 
 


b. Us and Our Children, Inc. (Kash Kids), in the amount of $87,500.00. The term of service shall be 
from August 1, 2024 through May 31, 2025 with two (2) one (1) year renewal options. 


 


c. AMIkids Duval, Inc., in the amount of $83,333.00. The term of service shall be from August 1, 
2024 through May 31, 2025 with two (2) one (1) year renewal options. 


 
Upon approval of this request, contracts will be executed by the City of Jacksonville Office of General Counsel. 
 
KHA anticipates funding as follows: 


Account Name Fund Center Account Project Activity Interfund Future Amount 
Juvenile Prev. & Intervention 10901 181001 582001 000000 00000457 00000 0000000 $170,833.00 


Early Learning 10901 181001 582001 000000 00000458 00000 0000000 $  97,081.00 
 


Total Funding:  $267,914.00 
 


Attachment(s): Exhibit 1: Total Score Average 
Exhibit 1-A: Funding Recommendations 
Letter of Intent for each Provider (3) 


   Scope of Services for each Provider (3) 
Previous Award Dated 8/23/24 
Ordinance 2024-424-E 


 


For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity@coj.net. 
 


Cc: Olive Wallace Cohen, Analyst 
         Jessica Pitts, Director, Finance  


Joyce Watson, Director, Administration, Contracts, and Purchasing 
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: E658954B-F321-4363-B098-B709C238A19A


00000000


3


00111


3, 1-year renewals


N/A


7


000000


N/A


04/07/2023


11/07/2024


Baker and Taylor: Library Materials


Dustin L. Freeman


0.00


Baker & Taylor 


N/A


71966-22ESC-371-22


185102


JPAC Award Request and Administrative Details


22


PLJX:PUBLIC_LIBRARY_BRANCHES


566010


7/15/2022669525-24


ESC-0371-22  -Multiple Award Contract. The following suppliers will be amendment separately:


OverDrive Inc. -  Total Annual Expenditure - $2,408,959.22


Midwest Tapes - Total Annual Expenditure - $3,901,109.14


N/A


N/A


Recommend approval to increase the award with Baker and Taylor (Contract # 71966-22) in the amount of $1,592,848.00 for FY25 library 


Materials. Total revised annual expenditure amount is $6,611,392.00 for a not to exceed expenditure amount of $12,921,460.36. Period 


of service will remain unchanged through June 30, 2026.


0.00


1


33


RFP-NONCON POA


$12,921,460.36.


3 years


71966-22


1,592,848.00


LIBRARY DIRECTOR


Highest Evaluated


Office of General Counsel


N/A


$12,921,460.36.


10/28/2024


Barnett, Renata


11/4/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Contract Purchase Agreement POA-71966-22  Change Order 4


This Order is subject to the General Conditions attached here to.
Manufacturer's Federal excise tax exempt no 59-89-0120K
Florida State sales and use tax exemption no. 85-8012621607C-8


 Approved by Dustin L. Freeman, Chief of Procurement Division


                           


Agreement                      POA-71966-22
Agreement Date 27-OCT-2022


Change Order 4
Change Order Date 29-OCT-2024


Revision 4
Agreement Amount 6,610,957.93 USD
Solicitation Number ESC-0371-22


Sold To City of Jacksonville
117 West Duval Street
Suite 375
JACKSONVILLE, FL 32202 
US


Supplier Baker & Taylor, Inc.
3584 Old Maysville Road
COMMERCE, GA 30529


Notes CO to increase by $1,592,848.00.  New total is $3,425,696.00.  


12/22/22: CO to increase Baker & Taylor by $1,512,848.00.  New total for Baker & 
Taylor is $1,832,848.00


Primary supplier for Books and Secondary Supplier for Audio Visual.  POS: three years 
from date of contract with three (3) , one (1) year renewal options. 


Supplier Number Payment Terms Freight Terms FOB Shipping Method
24406 Net 30 Freight Prepaid FOB Destination Best Way
Start Date End Date Confirm To
25-Oct-2022 24-Oct-2025 Corey Sidlo


CSidlo@coj.net


 
 


 


1
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $


Docusign Envelope ID: 8C70DD9C-1868-4623-87A2-E92DD8504D14


N/AN/A


Dustin L. Freeman


N/A


Improper Purchase - Professional Services for Bid More Platform 


N/A


BUSINESS COMPLIANCE ADMINISTRATOR


N/A


N/A


53,000.00


Request Approval to pay $53,000 for professional services rendered by ICATT Professional Service during the period 5/1/2024 - 


8/31/2024 (Improper Purchase). 


ICATT Professional Service performed work for Bid More, which is designed to increase the bidding capabilities and frequency for local 


small businesses, under contract #71697-22 (RFP No. P-39-21).  Contract #71697-22 expired at the end of April 2024. The EBO/JSEB 


Administrator opted not to renew the contract; however, EBO staff instructed the supplier to continue the work.


JEJE:OFFICE_OF_ECONOMIC_DEVELOPMENT


ICATT Professional Service


531090


N/A


N/A


00000000


ECONOMIC DEVELOPMENT OFFICER


N/A


116103


1


N/A


N/A


N/A


11/07/2024


0


11/07/2024


53,000.00


00111


0


000000


N/A


N/A


N/A


JPAC Award Request and Administrative Details


N/A


11/07/2024


N/A


N/A


N/A


10/30/2024


53,000.00


10/30/2024


David Klages


11/4/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 


Docusign Envelope ID: 8C70DD9C-1868-4623-87A2-E92DD8504D14







Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL  32246 US
+19043825471
http://www.icatt.net


Invoice


BILL TO


City of Jacksonville
117 West Duval Street
Suite 375
Jacksonville, FL  32202


INVOICE # DATE TOTAL DUE ENCLOSED


27270 05/31/2024 $13,250.00


P.O. NUMBER SERVICE DATE(S)
666182-24 05/01/2024-05/31/2024


ACTIVITY QTY RATE AMOUNT


Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22


0.00


Development & Delivery
Development, Discovery, and Enhancement:
1. Conduct Virtual Proposal Clinics
2. Elevate In-person Coaching Sessions
3. Facilitate Open Coaching Sessions
4. Discovery Survey Insights
5. Monthly In Person Forum
6. JSEB Special Committee Meeting
7. Enhance Newsletter
8. Coordinate Outreach Campaign
9. Facilitate One on One Coaching
10. Enhance Online Resources
11. Extend Networking of Local Small Businesses to ICATT Related Events
12. Revise 7 Questions Guide
See full report for details


1 13,250.00 13,250.00


Thank you for your business!


Please remit payments to:
ICATT, Inc.
Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261
2816 Sans Pareil Street
Jacksonville, VA 32246


BALANCE DUE $13,250.00
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ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL  32246 US
+19043825471
http://www.icatt.net


Invoice


BILL TO


City of Jacksonville
117 West Duval Street
Suite 375
Jacksonville, FL  32202


INVOICE # DATE TOTAL DUE ENCLOSED


27275 06/30/2024 $13,250.00


P.O. NUMBER SERVICE DATE(S)
666182-24 06/01/2024-06/30/2024


ACTIVITY QTY RATE AMOUNT


Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22


0.00


Development & Delivery
Development, Discovery, and Enhancement:
1. Attendance
2. Balancing Bid More Program referring JSEBs to Proposal Clinics vs other 
technical assistance programs of the city.
3. Observations and Insights of the JSEBs from Coaches' Individual Weekly 
Report Out
4. Outreach to Inactive JSEBs
5. Weekly Analytics
6. New You Tube Content
7. Weekly Event- IP Fundamentals Webinar
8. Unsolicited/Solicited Clinics/In-Person/Open Coaching
9. Outreach from Monthly JSEB Forum
10. Newsletter
11. JSEB Accomplishments
12. Construction Consortium Collaboration with EnviroCat 
See full report for details


1 13,250.00 13,250.00


Thank you for your business!


Please remit payments to:
ICATT, Inc.
Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261
2816 Sans Pareil Street
Jacksonville, VA 32246


BALANCE DUE $13,250.00
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ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL  32246 US
+19043825471
http://www.icatt.net


Invoice


BILL TO


City of Jacksonville
117 West Duval Street
Suite 375
Jacksonville, FL  32202


INVOICE # DATE TOTAL DUE ENCLOSED


27278 08/31/2024 $13,250.00


P.O. NUMBER SERVICE DATE(S)
666182-24 08/01/2024-08/31/2024


ACTIVITY QTY RATE AMOUNT


Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22


0.00


Development & Delivery
Development, Discovery, and Enhancement:
1. Updated Unsolicited Proposal Template for single-item launch designed to 
streamline the proposal writing process for JSEBs. aligns with our 7-question 
coaching framework.
2. Capturing Data on JSEB Successes and Milestones with Bid More.
3. Bid More Web App
4. Growth Mindset
See full report for details


1 13,250.00 13,250.00


Thank you for your business!


Please remit payments to:
ICATT, Inc.
Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261
2816 Sans Pareil Street
Jacksonville, VA 32246


BALANCE DUE $13,250.00
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A NEW DAY 


City of Jacksonville, Florida 
Donna Deegan, Mayor 


Office of Economic Development 
Equal Business Opportunity Office 


City Hall – St. James Building 
117 W. Duval St. Suite 250 
Jacksonville, Florida 32202  


 
 
MEMORANDUM 
 
Date:     October 30, 2024 
 
To:    Dustin Freeman, Chief, Procurement Division 


   Finance & Administration  
       
Thru:    Ed Randolph, Executive Director 
      Office of Economic Development  
   
From:    Gregory Grant, EBO/JSEB Administrator 
 
Subject: Improper Purchase of Professional Services 


 
Between May 2024 and August 2024 ICATT Professional Services provided services to the JSEB 
Office for the Bid More platform, with the goal of increasing bidding frequency of local small 
businesses. On October 1, 2024, it came to my attention that the vendor provided the 
aforementioned services without an approved Purchase Order (PO). The vendor was previously 
contracted under Order 71697-22, which had 3 remaining renewal options. The EBO/JSEB 
Administrator opted to not renew the contract, which expired at the end of April 2024; however, 
EBO staff instructed the vendor to continue the services. When the issue was identified, the work 
was stopped; however, the office would like to compensate the vendor for the work performed. 
 
Corrective measures have been implemented through proper training to ensure that no vendors will 
perform services without an approved PO in place. As of today, our office is in receipt of invoices 
totaling $53,000 for the work performed. We respectfully request your consideration and approval 
to enter a requisition in 1Cloud and subsequently pay the attached invoices. The funding source 
for the invoices is as follows:  
 
Fund Center Account Project Activity Interfund Future 
00111 116103 531090 000000 00000000 00000 0000000 


 
We apologize for this oversight and assure you that it will not happen again. 
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ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL  32246 US
+19043825471
http://www.icatt.net


Invoice


BILL TO


City of Jacksonville
117 West Duval Street
Suite 375
Jacksonville, FL  32202


INVOICE # DATE TOTAL DUE ENCLOSED


27276 07/31/2024 $13,250.00


P.O. NUMBER SERVICE DATE(S)
666182-24 07/01/2024-07/31/2024


ACTIVITY QTY RATE AMOUNT


Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22


0.00


Development & Delivery
Development, Discovery, and Enhancement:
1. Attendance
2. Targeted Outreach and Follow-up
3. Changing Discovery Survey Name Based On Ongoing Data Collection. New 
name Engagement Forum
4. Building The Prospective JSEB Pipeline and Responses
5. Wednesdays In-Person Ne Topics Presentation
6. Created Daily and Weekly Reporting Protocol to Enhance Accountability 
toward 7 Success Factors
7. Voices of Star JSEBs as Advocates of the Community
8. Automation
9. JSEB Bootcamp
10. Virtual Unsolicited/Solicited Clinics/Open Coaching/One on One Coaching 
Services
11. Participation in Monthly JSEB Forum
See full report for details


1 13,250.00 13,250.00


Thank you for your business!


Please remit payments to:
ICATT, Inc.
Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261
2816 Sans Pareil Street
Jacksonville, VA 32246


BALANCE DUE $13,250.00
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Part 1: Form Type


Goods and/or Services:


Requested Action/Authority:


Justification/Explanation:


Legal Contract #: Contract Date: Change Order/AMD #:


PO/Release #: Bid Date: Awarded Supplier:


Licenses Verified: Effective Date: Basis of Award:


Federally Funded: No. Invited: Responses Received: Attachments:


Solicitation: -                                  - Procurement Contract #: -


Executed By:


PoP:Base: Options: Extension(s):


JSEB Rec.: %: Bonds Waived Pursuant To:


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Fund: Center: Acct: Proj: Activity: $


Using Agency/BU:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Concurrence: Title:


Procurement Analyst/Buyer: Chief of Procurement:


Name: Name:


Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds


Part 3: Final Awarding Authority Action


Members Who Approve:


Members Who Disapprove:


Other Action:


Date:


Action:


Date:


Signature:


New NTE/GMP: $ Contingent Amount: $ DMP/ODPO Amount: $
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LPTA


45


Encouragement


08/20/2024


24


000000 000000


0.00


Recommend approval to reject all bids due to prices exceeding the budget allocation.


JPAC Award Request and Administrative Details


0.00


N/A


Batteries will be purchased as needed by individual purchase orders.


N/A


N/A


No


No


MANAGER OF PROCUREMENT SERVICES


AFPS:PROCUREMENT_AND_SUPPLY


2


N/A15963


11/07/2024


00000


ITB


2


Citywide Purchase of Batteries  - ITB-15963-24


N/A


N/A


0.00


00000000


Procurement


3 years


NA


Dustin L. Freeman


0


0.00


Two (2) One (1) Year Extensions


N/A


00000


0.00


11/4/2024


Warchol, LeeAnn


11/5/2024







PAF Instructions 


Form Type: Select the type of award from the dropdown options. This form will be used for all 


Procurement awards (Administrative Awards and JPAC Requests). 


Goods and/or Services: Enter a brief description of the types of goods and services included in 


the request. 


Requested Action/Authority: Enter a brief description of the requested action or authority being 


sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or 


award the highest ranked supplier for an RFP. 


Justification/Explanation: Enter a brief justification or explanation for the requested action. 


Use this box to add any additional information such as additional account strings, or other 


information essential for contract execution.  


Legal Contract Number: Provide the existing City contract number if applicable. This will be 


the same number as your POA number. 


Contract Date: Select the effective date for the contract using the calendar option in the form. 


Leave blank for contracts to become effective on the execution date. 


Change Order/AMD #: Provide the applicable Change Order or Amendment number 


represented by this request.  


Date: Enter the date of PAF submission.  


Effective Date: Enter the effective date of requested authority and/or action.  


Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter 


the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation  


Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price 


Technical Acceptable (HPTA),  


Procurement Contract #: This is your PO number. Select Type, Enter Number 


PO/Release Number: Enter PO Release Number 


Awarded Supplier: Enter Awarded Supplier Name  


Federally Funded: Select yes or no from dropdown if Federal Funds will be used.  


Responses Received: This is the number of responses received. 


No Bids Received: The number of responses received that indicated supplier would not bid. 


Executed By: Select whether executed by OGC or JPAC / Chief of Procurement  


PoP Base: Select the Period of Performance for the initial period. 


Options: Period for each renewal period i.e. one (1) two (2) year. 
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Extensions: How many extensions have we preformed after the initial base period and option 


periods have been completed?   


JSEB Goal: Select the percentage established by JSEB. 


JESB Other: Select Encouragement or Set Aside Option 


Bonds Waived Pursuant to: Select authority allowing bonds to be waived.  


Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros. 


New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the 


contract maximum indebtedness, if applicable.   


Contingent Amount: If your agency requests an allowance for unforeseen additional expenses, 


then specify the amount of your requested increase and new NTE that represents the contingency 


allowance. This is over and above any quote.  


DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order 


amount for project.  


Attachments: Name any attachments included as supplemental information to the PAF.   


Using Agency/BU: This should be the requesting agency/requirement owner.  


Concurrence: Electronic Signature 


Title: Enter the title of person electronically signing form.  


*Any fields where there is no data available, or no entry is required, either leave it blank or enter 


N/A. Any fields where there is known data, include for informational purposes. Any changes to 


an original award should contain the data that is being changed and any other relevant data 


required for JPAC review and approval.  
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Solicitation Responses Received 2 Invited Suppliers 45
Procurement BU Active Responses 2 Will Participate 0


Close Date Shortlisted Responses 2 Responded 2
Solicitation Currency
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Last Downloaded


Award Solicitation: Citywide Purchase of Batteries for Procurement Division


ITB 15963-24
COJ BU
9/16/2024 16:00
USD


Supplier Site
Supplier Contact zamalloa, dona gottlieb, ephraim


BUSINESS SUPPLY CO
Response: 433806


Machine Depot
Response: 430935


Business Relationship Spend Authorized Spend Authorized


Response Amount 444,757.85 430,213.66
Total Award Amoun


Response Status Active Active
Shortlist Status Included Included


Reference Number
Note to Buyer


Time of Response 9/16/2024 14:39 9/16/2024 12:45
Response Valid Until


Requirement Target Value
BUSINESS SUPPLY CO
Response: 433806


Machine Depot
Response: 430935


Affirmation


Attachments No No


Requirements


Type name and title of person submitting
bid in the comments box.


 a. Acknowledge a. Acknowledge


Comments JAIME ZAMALLOA/ OWNER Ephraim Gottlieb, Manager


No Alterations: Bidder has not altered the original Solicitation 
Document in any way and further understands that any such 
alteration of the original solicitation document may result in 
reject of the bid.


 a. Acknowledge a. Acknowledge


Solicitation Silence: The Solicitation Silence policy is in effect 
for this solicitation and all communications related to this 
solicitation must be in writing to the designated procurement 
representative. Violations of the solicitation silence policy may 
result in the rejection/disqualification of the submission.


 a. Acknowlege a. Acknowlege


Type name of company in the comments box.
 a. Acknowledge a. Acknowledge


Comments BUSINESS SUPPLY CO Machine Depot LLC


Legal authorization and solicitation specific minimum 
requirements: All bidders must be legally authorized to do 
business in Duval County and shall comply with all minimum 
requirements for this bid. Failure to submit evidence for 
meeting any of these requirements may be grounds for 
rejection. Vendor shall provide proof of applicable local 
business licenses and particulars such as specific licensure, 
experience on similar projects, years of expertise in the area 
etc. 


 a. Acknowledge a. Acknowledge


Certification of No Conflict of Interest: Supplier certifies that no 
official or employee of the City or independent agency 
requiring the goods or services described in the specifications 
has a material financial interest in the Supplier's company. 
Supplier must complete and submit the attached Conflict of 
Interest Statement fully detailing any potential conflicts.


 a. Contractor certifies that no official or 
employee of the City or independent agency 
requiring the goods or services described in 
the specifications has a material financial 
interest in the Contractor's company.


a. Contractor certifies that no official or 
employee of the City or independent agency 
requiring the goods or services described in 
the specifications has a material financial 
interest in the Contractor's company.


 


Electronic Signature: I understand this acknowledgment serves 
as my electronic signature and has the same force and effect 
as my manual signature.


 a. Acknowledge a. Acknowledge


General Requirements


Attachments  Yes


Equal Business Opportunity Program:
Pursuant to Part 6 of Chapter 126, Jacksonville Ordinance 
Code, the City of
Jacksonville encourages the utilization and participation of 
Jacksonville Small
and Emerging Businesses (JSEBs) in its contract awards 
based upon availability.
It is the City’s intent in adopting this program to reflect the 
philosophy with
regards to enhancing participation of JSEBs in all areas of 
procurement.


 a. Acknowledge a. Acknowledge


Specifications: Provide all items or services as identified on 
each line or identified below in accordance with all other Terms 
and Conditions specified herein. See the attachment(s) for 
additional information.


 a. Acknowledge a. Acknowledge


Bidders should submit or comply with the following 
requirements. Failure to submit any of these requirements may 
be grounds for rejection.
a. Supplier shall provide proof of applicable local business 
license if located within Duval County.


 a. Acknowledge a. Acknowledge


Scope of Services:
The City of Jacksonville’s Procurement Division is currently 
accepting bids to obtain a source
of supply for the item(s)/service(s) as outlined in the bid 
documents
provided.  The purpose of this bid
invitation is to obtain information about your firm and its ability 
to provide
these item(s)/service(s) and to obtain pricing commitments for 
Citywide Purchase of Batteries as listed in the bid documents.


 a. Acknowledge a. Acknowledge


Attachments Yes  


Attachments Yes Yes


Even though a particular
manufacture's name or brand is specified, bids will be 
considered on other
brands or on the products of other manufacturers unless 
notified otherwise. On
all such bids, Bidder must clearly indicate the product (brand 
and model number)
on which it is bidding and will supply sufficient data in detail to 
enable an
intelligent comparison to be made with the particular brand or 
manufacture
specified. 


Are you bidding any
alternates to the lines listed on this solicitation?  If yes, indicate
which line and attach data as requested. 


 a. No b. Yes


Attachments  Yes
Buy American Preference: As per Section 126.114 of the City 
of Jacksonville Ordinance Code, preference will be given to a 
responsive and responsible vendor offering American 
manufactured, assembled, or produced goods, and who is 
within 5% of the lowest responsive and responsible bidder. To 
receive this preference, the bidder must select the Buy 
American Preference Compliance Certificate indicator and 
attach supporting documentation and/or evidence attesting that 
at least 51% offered in the bid response is manufactured, 
assembled, or produced in the United States. Bidder is not 
required to submit for the Buy American Preference. Bidders 
may quote items that are less than 51% American made but will 
not be eligible for the preference.  Restrictions and exemptions 
may apply. Please refer to Section 126.114 for specifics. Are 
you requesting the Buy American Preference?


 b. No b. No


9/20/2024 12:57


Price Sheet: Please download the attached spreadsheet to 
enter prices and upload back. Please do not make any 
changes to the item descriptions or quantities indicated. See 
the attachment(s) for additional information.


 a. Acknowledge a. Acknowledge


Attachments Yes Yes
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ITB-15998-24 


SPECIFICATIONS 


CITYWIDE PURCHASE OF BATTERIES 


All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to LeeAnn 


Warchol, Purchasing Analyst, at lwarchol@coj.net by the date and time specified on the Bid Form. 
 


All items furnished shall be completely new, unopened, and free from defects. 


 


Bidders must note the brand and model number(s) of the items offered. Items offered must meet the expectations of the 


City. The City reserves the right to request samples of any item to determine acceptability at any time. The City reserves 


the right to make the final determination with regards to acceptability. Items not meeting the expectations of the City are 


grounds for bid rejection and/or termination of the contract. 


 


Unless requested by the City, samples will not be required. Samples requested by the City shall become the property of 


the City at no cost to the City. 


 


Deliveries shall be made F.O.B. Destination to various locations within Duval County. All orders must be received within 


ten (10) business days after receipt of a Purchase Order. Products may be shipped or hand delivered. In the event the 


awarded bidder fails to deliver within these guidelines, the City reserves the right to make necessary purchases outside of 


the contract. Failure of the awarded bidder to deliver within these guidelines more than three (3) times within the contract 


term may result in termination of the contract. 


 


Pricing must be based on the Product Description, the Unit of Measure, and the Estimated Annual Quantity on the Bid 


Proposal Form. Example: If the product description calls for eight (8) AAA batteries per pack, the Unit of Measure is 


“Pack”, and the Estimated Annual Quantity is 365 then the Unit Price would be the cost for one (1) pack of eight (8) AAA 


batteries and the Extended Price would be the cost for 365 packs. 


 


For bidding purposes, if the supplier’s packaging quantity does not coincide with the packaging quantity on the Bid Proposal 


Form, supplier should determine the cost of his/her product if it were packaged per the solicitation even though it cannot be 


ordered that way. 


 


If supplier’s packaging requires a minimum number of an item to be ordered, indicate minimum ordering quantities on a 


separate paper. 


 


Battery Specifications: 


Only the following battery brands and part numbers will be accepted – NO SUBSTITUTES. Bidders must indicate the 


brand and part number on the Bid Proposal Form. Any deviations to the brands and/or part numbers specified herein shall 


result in rejection of the bid submittal. 


 AA, Alkaline: Duracell MN1500, or Duracell PC1500, or Energizer E91 Max 


 AAA, Alkaline: Duracell MN2400, or Duracell PC2400, or Energizer E92 Max 


 AAAA, Alkaline: Duracell MX2500B or Energizer E96 Max 


 AA, Lithium: Energizer L91 Ultimate Lithium 


 AAA, Lithium: Energizer L92 Ultimate Lithium 


 C, Alkaline: Duracell MN1400, or Duracell PC1400, or Energizer E93 Max 


 D, Alkaline: Duracell MN1300, or Duracell PC1300, or Energizer E95 Max 


 3V, Lithium, CR123A: Duracell DL123A 


 3V, Lithium, CR2025: Duracell DL2025 


 3V, Lithium, CR2032: Duracell CR2032 


 6V Lantern, Alkaline: Duracell MN908, Energizer E529 Max, Eveready 1206, Ray-O-Vac 945R4 


 9V, Alkaline: Duracell MN16RT4Z, or Energizer EN22, or Ray-O-Vac AL9V 
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IN
TERNAL


  
Contract Terms and Conditions


 
 
 
 
A. Solicitation Overview


 
A.1. Scope of Work


The Procurement Division of the City of Jacksonville, Florida is currently accepting bids to 
obtain source(s) of supply for the item(s)/service(s) as outlined in the bid documents provided. 
The purpose of this bid invitation is to obtain information about your firm and its ability to 
provide these item(s)/service(s) and to obtain pricing commitments for Citywide Purchase of 
Batteries for Procurement Division as listed in the bid documents.


 
A.2. Award


Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy
American Preference clause described below. Bidders must bid on all items to be considered for 
award. The City reserves the right to reject any or all bids. ALL awards are subject to the 
availability of funds.


 
A.3. Buy American Preference


As per Section 126.114, Ordinance Code, preference will be given to a responsive and 
responsible vendor offering American manufactured, assembled, or produced goods, and who is 
within 5% of the lowest responsive and responsible bidder. To receive this preference, the bidder 
must select the Buy American Preference Compliance Certificate indicator and attach supporting 
documentation and/or evidence attesting that at least 51% offered in the bid response is 
manufactured, assembled, or produced in the United States.


Bidder is not required to submit for the Buy American Preference. Bidders may quote items less 
than 51% American made but will not be eligible for the preference.


Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.


 
A.4. Term of Agreement


The period of service will be for the initial period of three years, with two, one-year renewal 
options. Renewal options subject to approval with supplier and City of Jacksonville.


 
A.5. Quantities 


Quantities indicated reflect the estimated quantities to be purchased throughout the contract 
period and are subject to fluctuation in accordance with actual requirements. The City reserves 
the right to purchase more than the estimated quantities listed or not to make any purchase against
this bid if it so deems necessary anytime during the contract period. The City reserves the right to 
add or delete items during the contract period. The City will order on an as needed basis.
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