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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all

Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 7, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 SC-0440-21 Public Pool & Fountain Parks, Agquasol Commercial $600,000.00 Increase, New 3rd and final renewal
Chemicals Recreation & Chemical, Inc. dba NTE $2,190,000.00 option, Date of award
Community Poolsure through October 17, 2025
Services
2 SC-0259-22 Gas for Various Agencies Procurement Amerigas Propane, L.P. |$200,000.00 Increase, New FY25
NTE $1,170,000.00
3 JSC-0452-20 [Janitorial Services at Various [Parks, F & R Professional $180,000.00 Increase, New Extend 180 days from
Parks Location Recreation & Services and NTE $1,475,051.94 November 12, 2024
Community M.Y. Contractors through May 10, 2025
Services
4 SC-0393-23 Citywide Bottled Water and  |Procurement DS Services of America, |$100,000.00 Increase, New October 1, 2023 -

Cooler Rental Service

Inc. dba Primo Water
North America

NTE $745,228.46

September 30, 2026 with
two 1-year renewal options

5 RFP 15941-24

In-Jail Substance Abuse
Program

Social Services

Rescind award:
.M. Sulzbacher Center
for the Homeless

6 ESC-0351-23 (Services for Children, Youth, [Kids Hope Multiple suppliers $400,000.00 Increase, New Retroact from October 1,
and their Families Alliance NTE $19,785,646.00 2024 through date of award
through May 31, 2025 with
two 1-year renewal options
7 ESC-0371-22 [Library Materials Jacksonville Baker and Taylor $1,592,848.00 Increase, New Remains unchanged
Public Library NTE $12,921,460.36 through June 30, 2026 with

three 1-year renewal
options






Improper Professional Services for Bid |Economic ICATT Professional $53,000.00 May 1, 2024 - August 31,
Purchase More Platform Development  |Service 2024
ITB-15963-24 |Citywide Purchase of Procurement Reject all bids
Batteries
Consent Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General






Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, November 7, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.901, if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) b

JPAC Award Request and Administrative Details

SC-0440-21 Public Pool & Fountain Chemicals (POA-71432-22)

Recommend approval to utilize the third (3) and final renewal options with Aquasol Commercial Chemical, Inc., DBA

Poolsure. Period of service will be from the date of award through October 17, 2025. The total annual expenditure will be $600,000.00.

Total revised expenditure not-to exceed $2,190,000.00.

Justification/Explanation:

SC-0440-21 Public Pool & Fountain Chemicals (POA-71432-22), Original Award Dated 10-18-21 with 3, 1-year renewals. Attached is the

supplier request agreeing to this 3rd and Final Renewal with no CPI Increase, prices will remain the same as previous award, (renewal

#2).

Legal Contract#: N/A Contract Date: 09/29/2021  Change Order/AMD #:  N/A

PO/Release #: 71432-22 Bid Date: 09/29/2021  Awarded Supplier: Aquasol Commercial Chemical, Inc.
Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: N/A

Federally Funded: No No. Invited: 13 Responses Received: 2 Attachments:
Solicitation: RFP-NONCON 0440 - 21 Procurement Contract #: POA - 71432-22 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options: 3, 1year Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 166103 Acct: 552030 Proj: 000000 Activity: = 00000000 $  600,000.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 2,190,000.00 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:

RPOD:OFFICE_OF_THE_DIRECTOR

Concurrence: E:g{\;i, Danicl Title: ~ CHIEF OF RECREATION AND COMMUNITY PROGRAMMING 10/7/2024
Concurrence: Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: @WW:] Yonata, Chief of Procurement: [““m 10/30/2024

Name:

Barnett, Renata

Name:

Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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1707 Townhurst Drive

Sur.e I Houston, Texas 77043

A 800-858-7665
QUASOL www.poolsure.com

October 2, 2024

City of Jacksonville

Aftn: Purchasing Department
117 W. Duval St. Suite 375
Jacksonville, FL 32202

RE:Contract # SC-0440-21 Public Pool & Fountain Chemicals

To Whom it May Concern:

Poolsure would like to extend Contract SC-0440-21 for 1 year under the same terms and conditions with
the below proposed pricing. The renewal term will begin 10/18/2024 and end on 10/17/2025.

Sodium Sulfite 50# $70.00
Soda Ash 50# $37.92
Cal Hypo 50# $294.34
Sodium Bicarbonate 50# $28
Muriatic Acid 4x1 gallon $53.76
Fri Chlor 50# $384.54
Sodium Hypochlorite/gallon $2.68
Pool Acid/gallon $3.15
Calcium Chloride 50# $38.15
K1001 DPD Residential Kit $62.15
500 gallon tank $948.12
100 gallon tank $279.00
Thank you,

an FaERe s
President/CEQ

HOUSTON ~ SAN ANTONIO — AUSTIN — CORPUS CHRISTI — DALLAS — FT. WORTH — PHOENIX
ORLANDO - DAYTONA — JACKSONVILLE — ST. AUGUSTINE - MELBOURNE — TAMPA BAY
BATON ROUGE -~ NEW ORLEANS — GULFPORT

www.poolsure.com
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS
BID #: SC-0440-21 OPEN DATE: 2021-09-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder Aquasol Commercial Chemical, Inc., DBA Poolsure

in the amount of $530,000.00 for PUBLIC POOL & FOUNTAIN CHEMICALS. Period of service will be one (1) year from the date
of award.

Funding to be encumbered by account 00111 .166103.552030.000000.00000000.00000.0000000, to be executed by individual
purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: _/ RESPECTFULLY SUBMITTED: %

RUBEN OLA GRIEGQRY PEASE, CHIEF
PR EMENT DIVISION

CONCURRENCE BY: Keith Meverl, Chief, Recreation and Community Programming Bivigion

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ~3 MEMBERS DISAPPROVING 47~ DATE: /9/ / ‘{ 2o/

OTHER:
ACTION OF AWARDING AUTHORITY DATE .’0 - /_9 9 Rf
APPROVED V/ DISAPPROVED
OTHER Al 11 2
/A ’HV Brian Hughes
SIGNATURE OF AUTHENTICATION g \ Chicl Administrative Officer
B U For. Mayor Lenny Curry

Under Authority of:
Executive Order No: 2019-02
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Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

— (904) 255-7903

ONE CITY. ONE www.coj.net

JACKSONVILLE.

QOctober 11, 2021
MEMORANDUM

TO: Greg Pcase, Chief
Procurement Division

FROM:,  Keith Meyerl, Chief
Recreation & Community Programming Division

RE: SC-0400-21 Public Pool & Fountain Chemicals- Award Recommendation
w

In response to the bid solicitations for the Facility Maintenance at Cecil Complex, the Procurement Division
received two (2) bids and forwarded the results to the Parks, Recreation and Community Services Department
to review for a recommendation of award.

After reviewing the two (2) bids as documented on their attached Bid Proposal Forms, Parks, Recreation and
Community Services respectfully recommends to award to the lowest responsible, responsive bidder, Aquasol
Commercial Chemical, Inc., DBA- Poolsure

The annual estimated expenditure is not to exceed $530,000.00

The funding source will be RPCMO11AQ 05203 00111.166103.552030.000000.00000000.00000

Your assistance in concurring with this recommendation for the respective recommendation would be
appreciated. If you have questions or need additional information regarding this request, please contact Amy
Honey at 255-7909.

Attachment: Bid Tabulation Sheet

KM/ah
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BID # SC-0440-21
TERMS AND CONDITIONS

PUBLIC POOL & FOUNTAIN CHEMICALS

1. SCOPE

The Parks, Recreation and Community Services Division of the City of Jacksonville, Florida is currently
accepting bids to obtain source(s) of supply for the item(s) / service(s) as outlined in the bid documents
provided. The purpose of this bid invitation is to obtain information about your firm and its ability to
provide these items and to obtain pricing commitments for PUBLIC POOL & FOUNTAIN
CHEMICALS as listed in the bid documents.

2. AWARD

Award will be ALL OR NONE io the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for award. ALL awards are subject to the availability of funds.

3. TERM OF AGREEMENT

The term of this agreement is one year from date of award, with three (3) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and
adherence to the terms and condition set forth in the bid documents.

4. REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable.

5. PRE-BID CONFERENCE

A non-mandatory Pre-Bid conference will be held via Zoom on Sept. 17, 2021 at 1:30 PM.,
Join Zoom Meeting

hitps://us02web.zoom.us/|/8347904 1 142?pwd=RDdk Uit ZSsx TUpIKOpudOxnelFZ3d209
Meeting ID: 834 7904 1142

Passcode: 929311

One tap mobile

+16465588656,,83479041142# US (New York) 13017158592,,8347904 1 142# US
+(Washington DC)

6. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

Ui QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
arc subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period.
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10.

11.

12.

13.

14,

15.

BID # SC-0440-21
ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications,
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number, item number and
description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of Jacksonville,
General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida 32202.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City ol Jacksonville as an additional insured. The
awarded vendor will be required to submit the copy of insurance certificate within ten (10) days from
date of receipt of award notice. Bid number should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic [ormat
as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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BID # SC-0440-21

SPECIFICATIONS

A. SCOPE:
Contractor to provide all labor, equipment, supplies, splashpad and fountain chemicals as listed

in the bid documents for various locations.

B. SCHEDULED DELIVERIES

a.

All chemicals will be delivered to Parks, Recreation and Community Services Maintenance
Complex Storeroom, located at 555 West 44" Syreet, Jacksonville, Florida 32208, between
8:00am and 3:00pm, Monday through Friday, with the exception of the Sodium
Hypochlorite and Pool Acid. All deliveries must be place in the storeroom of the complex.
Call 904-630-5408 24-hours prior to delivery.

The awarded vendor must be able to deliver all order to user location within seven (7)
business days. All chemicals {except Sodium Hypochlorite and Pool Acid) will be delivered
in pallet lots for unloading by a forklift. All chemicals will be ordered on an “as needed”
basis except for Pool Acid and Sodium Hypochlorite.

Sodium Hypochlorite and Pool Acid will be delivered to various public pool locations
within the City of Jacksonville. A delivery schedule will be set-up with the awarded vendor
for an estimated delivery to thirty-six (36) public pool locations, (3) splashpads and three (3)
fountain locations. The City of Jacksonville has the right to add or delete locations when
deemed so necessary during the duration of this contract.

Liquid Chlorine and Pool Acid deliveries will be made on an automatic basis as to insure
that no pool is ever without chlorine or acid.

Contractor shall provide a dashboard for tank level monitoring date and make the viewing of
dashboard available to City staff to aid in calls for deliveries. These items are to be installed
into the holding tanks at each site’s pump room.

Contractor shall fill tanks immediately if the sodium hypochlorite product level drops below
twenty percent (20%)

The minimum acceptable delivery to completely fill the tanks at each pool will be twice
weekly from the first day of May to the last day in September or when product level drops
below twenty percent. The minimum delivery from the first day of October to the last day
of April will be made every two (2) weeks or when product level drops below twenty
percent. Special delivery requests will be delivered within 12 hours of notification.

Each year of the contract, the month prior to pool openings or within two weeks of notice
from the city before pool openings, Contractor agrees to dose each city pool with CYA to a
concentration of 30 ppm.

Storage tanks for the Sodium Hypochlorite are furnished by the City; however, tanks for the
Pool Acid ranging from 75-165 gallon capacity shall be furnished by the Contractor, The
tanks shall be made of a high density polyethylene and be rated for a 1.9 density liquid.

20
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BID # 5C-0440-21
C. DELIVERY LOCATIONS

STOREROOM:

Parks and Recreation Maintenance Complex, 555 W, 44th St. Jacksonville Floriga 32208

SWIMMING POOLS:

2, _Adolph Wurn Park (San Souci), 2115 Dean Road, Jacksonville, FL 32216
3. Andrew Jackson High School. 128 W. 30th St, Jacksonville, FL 32206
4, Baldwin High School, 345 Chestnut St Jacksonville, FL 32234
5. Blue Cypress Center and Pool, 4012 University Bivd, N, Jackscnville, FL 32277
6. Carvill Community Center, 1302 Carvill Ave, Jacksonville, FL 32208
L Charles "Booble" Clark Park/Sherwood Pool, 8739 Stbbald Rd. Jacksonville, FL 32208
B. Clanzel T. Brown Park (Golfair) 4515 Moncrief Road, Jacksonville, FL 32209
9. Ed White High School, 1700 0Id Middleburg Road, Jacksonville, FL 32210
10. Emmett Reed Park, 1093 Sixth St, Jacksonville, FL 32209
11, Englewood High School, 4412 Bamnes Road. Jacksonville, FL 32207
12. Eugene Butler Middle Schagl, 300 Acorn St, Jacksonville, FL 32208
13. Fletcher High School, 700 Seagate Ave, Jacksonville, FL 32266
14. Westside High School, 5530 Firestone Road, Jacksonville, Fi, 32244
15. Ft. Caroline Club and Pool, 4131 Ferber Road, Jacksonville, FL 32277
16. Grand Park Center and Pool, 2740 Division St, Jacksonville, FL 32209
17. Hanna Park , 500 Wonderwood Drive, Jacksonville Florida 32233
18. Harts Road Park and Pool, 15597 Harts Road, Jacksorwille, FL 32218
19. Highlands Middle School, 10913 Pine Estates Road, Jacksonville, FL 32210
20. Julius Guinyard Pool, 1358 Jefferson St, Jacksonville, FL 32209
21, Robert Kennedy Center and Pool, 1139 ionia St. Jacksonville, FL 32206
22, Lake Shore Middle School, 2519 Bayview Road, Jackscnville, FL 32210
23. Robert E. Lee High School, 1200 S. McDuif Ave, Jacksonville, FL 32205
24, Mallison Center and Pool, 3133 Lenox Ave, Jacksonville, FL 32254
265, Mandarin High School, 4831 Greenland Road, Jacksonville, FL 32258
26, Cceanway Center and Pool, 12215 Sapo Ave. W, Jacksonville, FL 32218
27, Terry Parker High School. 7301 Parker School Road, Jacksonville, FL 32211
28, Paxon High School, 3239 West Fifth St, Jacksonville, FL 32254
29, Pine Forest Park, 2335 Gattis Lane, Jacksonville, FL 32207
30. Raines High School, 3663 Raines Ave, Jacksonville, FL 32209
31. Ribault High School, 5820 Van Gundy St, Jacksonville, FL 32208
32. Sandalwood High School, 2750 John Proin Blvd, Jacksonville, FL 32246
33. Sunny Acres (handicap facilities), 9424 Ft. Caroline Road, Jacksonville, FL 32225
34. Thomas Jefferson Elementary School, 390 N. jackson Ave, Jacksonville, FL 32220
35. Wolfson High School, 7000 Powers Ave, Jacksonville, FL 32217
36. Woodland Acres Park and Pool, B200 Kona Ave, Jacksonville, FL 32211
37. Friendship Fountaln, 1015 Museum Circle, Jacksonville, FL 32207
|_38. Hemming Plaza, 135 Monrae Street W, Jacksonville, FL 32202

SPLASH PADS

39. Hanna Park, 500 Wonderwood Dr. Jacksonville, FI. 32233

40. Losco Park, 10931 Hood Rd. Jacksonville, FL 32257

41, Leonard Abess Park, 12743 Abess Blvd, Jacksonville, FL 32225
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BID # SC-0440-21

D. SAMPLES
Prior to bid award and/or at any time during the contract period, the awarded vendor maybe required to
submit supply samples of their products along with written method of analysis, so the products can be
checked to verify specification requirements. Failure to submit samples upon request may disqualify the
bidder or be grounds for rescinding the contract if award has been made.

Bid Sample: Each prospective Bidder shall submit in the bid package the results for Sodium
Hypochlorite from a 1500 ml “chilled” sample of their product from the proposed manufacturing facility
which would serve the customer that was sent for analysis to one of the approved testing laboratories
listed in this specification within the past 90 days. The laboratory shall ascertain whether the Bidders
product is in compliance with this specification for available chlorine, % sodium hypochlorite, excess
caustic, iron, copper, nickel, chlorate, bromate and suspended solids based on filter test time.

The results of the analysis shall be submitted with the Bidders proposal. To assure a high quality, the
Sodium Hypochlorite shall be certified by an accredited third party to meet all the requirements of NSF
Standard 60. Bidder shall submit with the bid a copy of the two most recent available NSF sample
results of their product from the proposed manufacturing facility to ensure compliance with the
specification. Failure to submit the independent laboratory sample results and the NSF resulis shall
result in Bidder being disqualified.

Approved Laboratories listed below for all sampling and testing. No other Laboratory shall be used
unless expressly authorized by the City of Jacksonville.

NovaChem Laboratories Thornton Laboratories
5172 College Corner Pike 1145 East Cass Street
Box 608 Tampa, Florida
Oxford, Ohio 45056 1-813-223-9702

1-513-523-3605

E. OCCUPATION HEALTH AND SAFETY
In compliance with Chapter 487, Florida Statues, a Material Safety Data Sheet (MSDS) must
accompany any item delivered from a contract resulting from this bid. The MSDS must be
maintained by the user and must include the following information:

* The chemical name and the common name of the toxic substance.

* The hazards of other risks associated with the use of the toxic substance, including:
I. The potential for fire, explosion, corrosiveness, and reactivity.

2. The known acute and chronic health effects of risks from
exposure, including the medical conditions, which are
generally recognized as being aggravated by exposure to toxic
substance.

3. The primary routes of entry and symptoms of exposure.

. The proper precautions, handling practices, necessary person protective
equipment, and other safety precautions in the use of or exposure to other toxic
substances, include appropriate emergency treatment case of overexposure,
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BID # SC-0440-21

. The emergency procedures for spills, fire disposal, and first aid.

. A description in the lay term of the known specific potential health risks
posed by the toxic substance intended to alert any person reading this information.

. The year and month, if available, that the information was compiled and
the name, address and emergency telephone number of the manufacture responsible for
preparing the information.

. The successful Bidder will provide the COJ with one complete set of
MSDS clear and readable to be kept on file and reproducible to be kept at each delivery
site.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS
BID #: SC-0440-21 OPEN DATE: 2021-09-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approvai to ratify the period of service from October 18, 2022 through date of award.

Recommend approval to utilize the first of three (3) one (1) year renewal options with Aquasol Commercial Chemical, Inc., DBA
Poolsure for PUBLIC POOL & FOUNTAIN CHEMICALS. A regquest of price increase escalation due to economic inflations per
attached Pool Chemicals Pricing List for 2022-2023. Period of service will be from the date of award through October 17, 2023.
The requested annual expenditure not to exceed $530,000.00. The revised total award expenditure not to exceed
$1,060,000.00.

Funding to be encumbered by account 11308.166104.534100.000000.00000000.00000.0000000, to be executed by individual
purchase order(s).

Attachments: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: [/ " RESPECTFULLY SUBMITTED: Rg/\./‘\/—

_ RUBEN OLA DUSTIN FREEMAN, CHIEF
L G PROCUREMENT DIVISION

CONCURRENCE BY: Keith Meyerl, Chief, Recreation and Community Programming Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING 7 MEMBERS DISAPPROVING €1 DATE: /// 3/2022

OTHER:
-~
ACTION OF AWARDING AUTHORITY N/ 7/’,2,& Z 2z
APPROVED DISAPPROVED
ian Hughes .

LI A) {1 /I n Bnan! Alr:?mnistralive Officer

it
SIGNATURE OF AUTHENTICATION ‘ hority of:

Executive Order No: 20 t8-02

v
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Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4™ Floor

Jacksonville, FL 32202

(904) 255-7903

ONE CITY. ONE www.coj.net

JACKSONVILLE.

October 24, 2022

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

EROM: Keith Meyerl, Chief
: Recreation and Community Programming Division

RE: SC-440-21 - Public Pool & Fountain Chemicals- 1% Renewal Aquasol Commercial
Chemicals, Inc DBA Poolsure

The Parks, Recreation and Community Services Department respectfully recommends approval to exercise
the first (1) of three (3), one (1) year renewal options, for the period of October 18, 2022, to October 17, 2023,
for pool and fountain chemicals at various Duval locations in the amount of $530,000.00.

Ratification of the award service date is requested to October 18, 2022.

Parks, Recreation and Community Services Department respectfully recommends approval for a revised price
list increase per the attached Pool Chemicals Pricing List for 2022-2023.

The total not-to-exceed amount of the renawal will be $530,000.00. The total not-to exceed maximum
indebtedness will be $1,060,000.00

The funding source will be 11308 166104 534100 000000 00000000 00000 0000000
The funds will be encumbered by individual purchase orders under the master blanket POA-71432-22

Your assistance in concurring with this recommendation for the respective award would be appreciated.
If you have any questions or if further information is required, please contact Amy Honey at 255-7909.

KM/ah

Attachment: Award
Vendor Memo
2022-2023 Pricing List
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DocuSign Envelope ID" CSD03C03-766C-4533-A746-E4B3E 160A5ES

800-858-7665
www . poolsure.com

1707 Townhurst Drive
pOOISure ‘L‘ Houston, Texas 77043

An Aauasol COMPANY

October 18, 2022

City of Jacksonville

Afttn; Purchasing Department

117 W. Duval St. Suite 375

Jacksonville, FL 32202

RE: Contract # SC-0440-21 Public Poo!l & Fountain Chemicals

To Whom it May Concern:

Poolsure would like to extend Contract SC-0440-21 for 1 year under the same terms and

conditions with the below proposed pricing. The renewal term will begin on 10/18/2022 and end
on 10/17/2023.

2022-23 Pricing

Sodium Sulfite S6072
Soda Ash $2055
Cal Hype - 504 buckes 3297 00

i i 204 ba $21 74
Muriatic Acid 4 e $59 14
In-Chior 3" tablets - 308 $315400
Bleach, per gallon delivered §2.54
ool Acid. per gallon 299
Calcium Chloride $22 50
Sodium Thicaullate, 202 bag £49 50
K-1001 DPD Residntial Tess Kt 54590
500 Gallon Vertical Tank $139150

180 Gallon Tapk ¢V'T0100-28) $300 00

Thank you,

[ DocuSigned b;
WCOANDABAIIF 480

Alan Falik
President/CEO

HOUSTON - SAN ANTONIO - AUSTIN - CORPUS CHRISTI - RIO GRANDE VALLEY — DALLAS - FT. WORTH
ORLANDO - DAYTONA - JACKSONVILLE - ST. AUGUSTINE — MELBOURNE - TAMPA BAY
BATON ROUGE - NEW ORLEANS - MISSISSIPPI

www.poolsure.com
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS
BID #: SC-0440-21 OPEN DATE: 2021-09-29
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 2 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder Aquasol Commercial Chemical, Inc., DBA Poolsure

in the amount of $530,000.00 for PUBLIC POOL & FOUNTAIN CHEMICALS. Period of service will be one (1) year from the data
of award.

Funding to be encumbered by account 00111.166103.552030.000000.00000000.00000.0000000, 1o be executed by individual
purchase order(s).

Artachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: _/ RESPECTFULLY SUBMITTED:

RUBEN OLA GREGORY PEASE, CHIEF
EMENT DIVISION

CONCURRENCE BY: Keith Meverl, Chiel, Recreation and Communi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ~3 MEMBERS DISAPPROVING &2~ DATE: [of/ _‘//Q o2/

OTHER:
ACTION OF AWARDING AUTHORITY oate_ [O-[& - 3R]
APPROVED l/ DISAPPROVED
OTHER A 11 1
/ WU\_/ Brian Hughes
SIGNATURE OF AUTHENTICATION Chicl Administrative Olficer
L V For. Mayor Lenny Curry
Under Authority of.

Executive Qrder No: 2019-02
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BID # SC-0440-21
TERMS AND CONDITIONS

PUBLIC POOL & FOUNTAIN CHEMICALS

1. SCOPE

The Parks, Recreation and Community Services Division of the City of Jacksonville, Florida is currently
accepting bids to obtain source(s) of supply for the item(s) / service(s) as outlined in the bid documents
provided. The purpose of this bid invitation is to obtain information about your firm and its ability to
provide these items and to oblain pricing commitments for PUBLIC POOL & FOUNTAIN
CHEMICALS as listed in the bid documents.

2, AWARD

Award will be ALL OR NONE 1o the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for award. ALL awards are subject to the availability of funds.

3. TERM OF AGREEMENT

The term of this agreement is one year from date of award, with three (3) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and
adherence to the terms and condition set forth in the bid documents.

4, REQUIREMENTS

Bidders should submit or comply with the following requirements; failure 1o submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable.

5. PRE-BID CONFERENCE

A non-mandatory Pre-Bid conference will be held via Zoom on Sept. 17, 2021 at 1:30 PM.,
Join Zoom Meeting

bups://us02web.zoom.us/i/8347904 | 1427pwd=RDdk Uil [ ZSsx TUplhOpudDxneFZ3d,09
Meeting ID: 834 7904 1142

Passcode: 929311

One tap mobile

+16465588656,,8347904 1 1424 US (New York) 13017158592,,83479041 1424 US
+(Washington DC)

6. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State ol Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

7. QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period.
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10.

1.

12.

13.

14.

BID # SC-0440-21

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable). a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing [ndex (CPI) and/or documentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submiited, agrees 1o provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms

provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number, item number and
description, date of shipment, quantity ordercd and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of Jacksonville,
General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida 32202,

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid ducuments. All insurance certificates shail list the City of Jacksonville as an additional insured. ‘The
awarded vendor will be required to submit the copy of insurance certificate within ten (10) days from
date of reccipt of award notice. Bid number should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.

SUPPLIER ACCLESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
cmail any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requircments outlined in the specifications supersede this section.
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BID # SC-0440-21

SPECIFICATIONS

A. SCOPE:
Contractor to provide all labor, equipment, supplies, splashpad and fountain chemicals as listed

in the bid documents for various locations.

B. SCHEDULED DELIVERIES

a.

All chemicals will be delivered to Parks, Recreation and Community Services Maintenance
Complex Storeroom, located at 555 West 44" Street, Jacksonville, Florida 32208, between
8:00am and 3:00pm, Monday through Friday, with the exception of the Sodium
Hypochlorite and Pool Acid. All deliveries must be place in the storeroom of the complex.
Call 904-630-5408 24-hours prior to delivery.

The awarded vendor must be able to deliver all order to user lacation within seven (7)
business days. All chemicals (except Sodium Hypochlorite and Pool Acid) will be delivered
in pallet lots for unloading by a forklift. All chemicals will be ordered on an *“as needed”
basis except for Pool Acid and Sodium Hypochlorite.

Sodium Hypochlorite and Pool Acid will be delivered to various public pool locations
within the City of Jacksonville. A delivery schedule will be set-up with the awarded vendor
for an estimated delivery to thirty-six (36) public pool localions, (3) splashpads and three (3)
fountain locations. The City of Jacksonville has the right to add or delete locations when
deemed so necessary during the duration of this contract.

Liquid Chlorine and Poo!l Acid deliveries will be made on an automatic basis as to insure
that no pool is ever without chlorine or acid.

Contractor shall provide a dashboard for tank ievel monitoring date and make the viewing of
dashboard available to City staff 1o aid in calls for deliveries. These items are to be installed
into the holding tanks at each site’s pump room.

Contractor shall fill 1anks immediately if the sodium hypochlorite product level drops below
twenty percent (20%)

The minimum acceptable delivery to completely fill the tanks at each pool will be twice
weekly from the first day of May to the last day in September or when product level drops
below twenty percent. The minimum delivery from the first day of October to the last day
of April will be made every two (2) weeks or when product level drops below twenty
percent. Special delivery requests will be delivered within 12 hours of notification.

Each year of the contract, the month prior to pool openings or within two weeks of notice
from the city before pool openings, Contractor agrees to dose cach city pool with CYA to a
concentration of 30 ppm,

Storage tanks for the Sodium Hypochlorite are furnished by the City; however, tanks for the
Pool Acid ranging from 75-165 gallon capacity shall be furnished by the Contractor. The
tanks shall be made of a high density polyethylene and be rated for a 1.9 density liquid.
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BID # SC-0440-21
C. DELIVERY LOCATIONS

STORERCOM

Parks and Recreation Malntenance Complex, 555 W, 44th St. Jacksonville Florida 32208

SWIMMING PCOLS

2. Ado_@h Wumn Park (San Souch), 2115 Dean Road, jacksonville, FL 32216 .
3. Andrew Jackson High School 128 W. 30th St. Jacksonville, FL 32206 _
4 Ba!awln High School, 345 Chestnut St. Jacksonville. FL 32234
| 5. Blue Cypress Center and Pool. 4012 University Bivd. N, Jacksonville, FL 32277
6. | Canvill Community Center, 1302 Carvill Ave, Jacksonville, Ft 32208
| 7. ! | Charles “Booble® Clark Pari/Sherwood Pool, 8739 Sibbald Rd. Jacksonville, FL 32208
8 CIanzel T. Brown Park {Golfalr) 4515 Moncrief Road. Jacksonville, FL32209 |
| 9. Ed White High School, 1700 Otd Middleburg Road, Jacksonville, FL 32210 e
10. | | Emmett Reed Park, 1093 Siath St, Jacksonville, FL 32209 S e
| Englewood High School, 4412 Basnes Road. Jacksonville, FL 32207
_@e Buller Middle School, 900 Acorn St Jacksonville, FL 32209 ChEs
o 1_.3_. ___. Fletcher High School, 700 Seagate Ave, Jacksonviile, FL 32266 e e e ]
14. | Wesislde High School, 5530 Firestone Road, Jacksonville, FL 32244 TV Y|
15, . Ft. Caroline Club and Pool, 4131 Ferber Road, Jacksonville, Fi 32277
16. . Grand Park Center and Pool, 2740 Division St. Jacksonwille, FL 32209
17. | Hanna Park, 500 Wonderwood Drive. Jacksonvilie Florida 32233
| 4B. | Hans Road Park and Pool, 15597 Hans Road, Jacksonville, FL 32218 ) B
| 18, Highlands Migdle School, 10913 Pine Estates Road, Jacksonville, FL 32210 _—
| 20, | Jullus Guinyard Pool, 1358 JefMerson St. Jacksonville, FL 32209
| 2L Robert Kennedy Center and Pool, 1139 lonia SL, Jacksanville FL32206
| 22 | Lake Shore Middle School, 2519 Bayview Read, Jacksonville, FL 32210
| 23 Robert E. Lee High Schaol, 1200 §. McDuff Ave. Jacksonville, FL 32205 .
| 24, Mallison Center and Pool, 3133 Lenox Ave, Jacksanville, FL 32254 |
25, | Mandarin High School. 4831 Greenland Road, Jacksonville, FL 32258 ; -,
26. | Oceanwa]r Center and Pool, 12215 Sago Ave, W, jacksonville, FL 32218
27, Tem' Parker High School. 7301 Parker School Road, Jacksonville, FL 32211
28. . Paxon High School, 3239 West Fitth St, Jacksonville, FL 32254
| 29, Pine Forest Park, 2335 Gattis Lane, Jacksonville, FL 32207 S
| 30. Ralnes High Schoal, 3663 Raines Ave, Jacksonville, FL 32209 N
31 fibault High School, 5820 Van Gundy St. Jacksonville, FL. 32208 I
32. | Sandalwood High Schootl, 2750 john Prum Blvd, Jacksunwilte, FL 32246 N
33, | Sunny Actes (handicap facilities), 9424 Ft. Caroline Road. Jacksonville, FL 32225
| 34. | Thomas Jefferson Elementary School, 390 N. Jackson Ave, Jacksonville, FL 32220
35. ; Wolfson High School, 7000 Powers Ave, Jacksonville, FL 32217
36, Woodland Acres Park and Pogl, 8200 Kona Ave, Jacksonville, FL 32211

Hemming Plaza, 135 Manroa Street W Jacksonvnlle. Fl 32202

39, Hanna Park, 500 Wonderwood Dr. Jacksonville, FL 32233
40. | Losco Park. 10931 Hood Rd_Jacksonville, FL 32257 o
4L | Leonard Abess Park, 12743 Abess Bivd, Jacksanville, FL 32225
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BID # SC-0440-21

D. SAMPLES
Prior to bid award and/or at any time during the contract period, the awarded vendor maybe required to
submit supply samples of their products along with written method of analysis, so the products can be
checked to verify specification requirements. Failure to submit samples upon request may disqualify the
bidder or be grounds for rescinding the contract if award has been made.

Bid Sample: Each prospective Bidder shall submit in the bid package the results for Sodium
Hypochlorite from a 1500 ml “chilled” sample of their product from the proposed manufacturing facility
which would serve the customer that was sent for analysis to one of the approved testing laboratories
listed in this specification within the past 90 days. The laboratory shall ascertain whether the Bidders
product is in compliance with this specification for available chlorine, % sodium hypochlorite, excess
caustic, iron, copper, nickel, chlorate, bromate and suspended solids based on filter test time,

The results of the analysis shall be submitted with the Bidders proposal. To assure a high quality, the
Sodium Hypochlorite shall be certified by an accredited third party o meet all the requirements of NSF
Standard 60. Bidder shall submit with the bid a copy of the two most recent available NSF sample
results of their product from the proposed manufacturing facility to ensure compliance with the
specification. Failure to submit the independent laboratory sample results and the NSF results shall
result in Bidder being disqualified.

Approved Laboratories listed below for all sampling and testing. No other Laboratory shall be used
unless expressly authorized by the City of Jacksonville.

NovaChem Laboratories Thornton Laboratories
5172 College Corner Pike | 145 East Cass Street
Box 608 Tampa, Florida
Oxford, Ohio 45056 1-813-223-9702
1-513-523-3605

E. OCCUPATION HEALTH AND SAFETY
In compliance with Chapter 487, Florida Statues, a Material Safety Data Sheet (MSDS) must
accompany any item delivered from a contract resulting from this bid. The MSDS must be
maintained by the user and must include the following information:

*  The chemical name and the common name of the toxic substance.

* The hazards of other risks associated with the use of the toxic substance, including:
I. The potential for fire, explosion, corrosiveness, and reactivity.

2. The known acute and chronic health effects of risks from
exposure, including the medical conditions, which are
generally recognized as being aggravated by exposure 1o toxic
substance.

3. The primary routes of entry and symptoms of exposure.
. The proper precautions, handling practices, necessary person protective

equipment, and other safety precautions in the use of or exposure o other toxic
substances, include appropriate emergency treatment case of overexposure.
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BID # SC-0440-21

. The emergency procedures for spills, fire disposal, and first aid.

. A description in the lay term of the known specific potential health risks
posed by the toxic substance intended to alert any person reading this information.

. The year and monih, if available, that the information was compiled and
the name, address and emergency telephone number of the manufacture responsible for
preparing the information.

. The successful Bidder will provide the COJ with one complete set of
MSDS clear and readable to be kept on file and reproducible to be kept at each delivery
site.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

t=d
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FX  U.5.BUREAU OF LABOR STATISTICS

Bureau of Labor Statistics > Economic News Release » Consumer Price index

Economic News Release

ol pant S

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U. S. city average, by

expenditure category

Table 1. Consumer Price Index for All Urban Consumers {CPI-U): U.S. city average, by expenditure category, September 2022

[1982-84=100, uniess otherwise noted]

Expenditure category
All items
Food
Food at home
Cereals and bakery products
Meats, poultry, fish, and eggs
Dairy and related products
Fruits and vegetables

Nonalcoholic beverages and beverage
materials

Other food at home
Food away from home(1)

Energy
Energy commodities
Fuetl oil(L)
Motor fuel
Gasoline (all types)
Energy services
Electricity
Utility (piped) gas service

All items less food and energy

Commodities less food and energy
commodities

Apparel
New vehicles
Used cars and trucks
Medical care commodities(l)
Alcoholic beverages
Tobacco and smoking products(l)
Services less energy services
Shelter
Rent of primary residence

Owners' equivalent rent of
residences(2)

Medical care services
Physicians' services(l)
Hospital services(3)

Transportation services

Footnotes

{1) Not seasonally adjusted.

(2) Indexes on a December 1982=100 base.
(3} Indexes on a December 1996=100 base.

Unadjusted indexes

Relative
importance
Aug. Sep. Aug, Sep.
2022

100.000

2021

274.310

13.635 281.506
8.475 262.695
1.098 292069
1.905 293.217
0.804 231973
1413 315428

2022

296.171
310.875
255.007
336.399
318.867
267.461
343221

2022

296.808
313.142
296.771
339.336
319.486
268,793
348.173

0973 184.490 206.693 208.332

2.283
5.160

225.141
310.996

259.976
324.212

260.580
337.389

8.244
4.565
0.156
4.336
4.238
3.67%
2.688
0.992

248,228
283,095
287.325
279,367
278.338
225,160
229.831
207.290

305.372
358.038
466,755
351.315
348.593
267.564
265.191
268.866

297.343
338,768
454.177
331.772
328.918
269.667
265.487
275.894

78.121 279.884 297178 298.442

21.288 156.720 167.637 167.104

2.433 123.406
4.049  160.244
4.008 190.207
1.478 376.842 391.032 390.677
0.869. 264.980 275.627 275.810
0.517~1,263.542 1,364.765 1,367.458
56.833 355.962 376.980 379.634
32470, 337451 357.264 359.704

7.304 351.255 373.283 376.569

127.328
174.598
212.895

130.143
175.312
203.867

23.837 345.824 365993 368.932

6,864 572.559
1.807 407.266
2,146 366.394
5.860 321.673

605.883
412.828
380.339
362.511

609.852
414.767
380.465
368.643

change
Sep. Aug.
2021- 2022-
Sep, Sep,
2022 2022
8.2 0.2
11.2 0.7
13.0 0.6
16.2 0.9
9.0 0.2
159 0.5
104 1.4
129 0.8
15.7 0.2
8.5 0.9
19.8 -2.6
19.7 5.4
58.1 -2.7
18.8 -5.6
18.2 -5.6
19.8 0.8
15.5 0.1
33.1 2.6
6.6 0.4
6.6 -0.3
5.5 2.2
9.4 0.4
7.2 -4.2
3.7 -0.1
4.1 0.1
8.2 0.2
6.7 0.7
6.6 0.7
7.2 0.9
6.7 0.8
6.5 0.7
1.8 0.5
3.8 0.0
14.6 1.7

Jun.
2022-
Jul.
2022

0.0
11
1.3
1.8
0.5
1.7
0.5

23

1.8
0.7

-4.6
-7.6
-11.0
-7.6
=27
0.1
1.6
-3.6

0.3

0.2

-0.1
0.6
-0.4
0.6
0.5
0.3
04
0.5
07

0.6

04
03
05
-0.5

Jul.
2022-
Aug.
2022

0.1
0.8
0.7
1.2
0.5
0.3
0.5

0.5

1.1
0.9

-5.0
-10.1
-5.9
-10.5
-10.6
2.1
1.5
35

0.6
0.5

0.2
08
-0.1
0.2
0.4
1.t
0.6
0.7
0.7

0.7

0.8
0.2
0.7
0.5

Unadjusted percent Seasonally adjusted percent
change

Aug.
2022-
Sep.
2022

0.4
0.8
0.7
0.9
0.4
0.3
1.6

0.6

0.5
0.9

-2.1
4.7
-2.7
4.8
-4.9
1.1
0.4
29

0.6
0.0

0.3
0.7
-1.1
-0.1
0.0
0.2
0.8
0.7
0.8

0.8

1.0
0.5
0.1
1.9
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Unadjusted indexes

Relative
importance
Aug. Sep. Aug.
Expenditure category 2022 2021 2022

Motor vehi i
otor vehicle maintenance and 1052 320446 349.539

repair(l)

Motor vehicle insurance 2.431 566,211 615559

Airline fares 0.615 198975 283.911
Footnotes

{1).Not seasonally adjusted.
{2] Indexes on a December 1982=100 base.
{3]_Indexes on a December 1996=100 base.

Table of Contents

Last Modified Date: October 13, 2022

Unadjusted percent  Seasonally adjusted percent

1.9

1.5

change
Sep. Aug.
2021- 2022-
Sep. Sep. Sep.
2022 2022 2022
356.076 11.1
624,558 10.3
284.313 42.9

0.1

Jumn.
2022-
Jul.
2022

1.1

1.3
-7.8

change

Jul.
2022-
Aug.
2022

1.7

1.3
-4.6

U.5. BUREAU OF LABOR STATISTICS Division of Consumer Prices and Price Indexes Suite 3130 2 Massachusetts Avenue NE
Washington, DC 20212-0001

Telephone:1-202-691-7000_ www.bls.gov/CPI Contact CPI

Aug.
2022-
Sep.
2022

1.2

1.6
0.8

L
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS
BID #: SC-0440-21 OPEN DATE: 2021-09-29
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT -~ PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 2 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from October 18, 2023 through date of award.

Recommend approval to utilize the second (2) of three (3) renewal options with Aquasol Commercial Chemical, Inc., DBA
Poolsure. Periad of service will be from the date of award through QOctober 17, 2024. The revised total annual expenditure
amount is $530,000.00 to include a CPl increase as outlined in the attached memo. The total maximum indebtedness will be
$1,590,000.00.

Funding to be encumbered by account 00111.166103.552030.000000.00000000.00000.0000000, to be executed by individual
purchase order(s).

Attachments:

il - ’
RENATA BARNETT [ g

CONCURRENCE BY: Daniel Piastuck, Chief, Recreation and Community Programming Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS gPPROVING 7 MEMmBERs DisaPPROVING T DATE: }/ ij’r/ 3'09*/

OTHER:

g
ACTION OF AWARDING AUTHORITY DATE _?A/p&a?ﬁ'
APPROVED L DISAPPROVED

Karen Bowling ]
OTHER Chief Administrative Officer

- For: Mayor Donna Deegan
SIGNATURE OF AUTHENTICATION 7§ ; ceo7) 7_

nder Authority Of:
Executive Order No: 2
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS

BID #: SC-0440-21 OPEN DATE: 2021-09-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 2 OTHER: @

SUM ND RECOMMENDED
Recommend approvat to ralify the period of service from October 18, 2022 through date of award.

Recommend approval to utilize the first of three (3) one (1) year renewal options with Aquasol Commercial Chemical, Inc,, DBA
Poolsure for PUBLIC POOL & FOUNTAIN CHEMICALS. A requast of price increase escalation due to economic inflations per
attached Pool Chemicals Pricing List for 2022-2023. Period of service will be from the date of award through October 17, 2023
The requested annual expenditure not 1o exceed $530,000.00. The revised total award expenditure not {o exceed
$1,060,000.00.

Funding to be encumbered by account 11308.166104.534100.000000.00000000.00000.0000000, to be executed by individual
purchase order(s).

Attachments: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: / RESPECTFULLY SUBMITTED:

RUBEN OLA FREEMAN, CHIEF
Ll oo PROCUREMENT DiVISION
CONCURRENCE BY: Keith Meyerl, Chief_Recreation and Community Programming Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING =Z MEMBERS DISAPPROVING Q DATE: ///3/ 2O

OTHER:
—r

ACTION OF AWARDING AUTHORITY oate /- 7/'.?,& Pt

APPROVED DISAPPROVED

OTHER Brian HUGhos @ Oficer
For: Mayor Lenny Cury

SIGNATURE OF AUTHENTICATION ndaf Authority ol +o-08
Exacutive Oroer

vV v
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SUBJECT: PUBLIC POOL & FOUNTAIN CHEMICALS
BID #: SC-0440-21 OPEN DATE: 2021-09-29
GE L GOVERNMENT c ITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 2 OTHER: 0

SUMMA B D RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder Aquaso! Commaercial Chemical, inc., DBA Poolsure

in the amount of $530,000.00 for PUBLIC POOL & FOUNTAIN CHEMICALS. Period of service will be one (1) year from the date
of award.

Funding to be encumbered by account 00111.166103.552030.000000.00000000.00000.0000000, to be executed by individual
purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: _

YRY PEASE, CHIEF

RUBENOLA :
JREMENT DIVISION

CONCURRENCE BY: Keith Me

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPF\‘OZING 3 MEMBERS DISAPPROVING Q" DATE: /D/ / ‘1:/9 O

OTHER: __

ACTION OF AWARDING AUTHORITY oate /O -18 - R
APPROVED l/ DISAPPROVED
OTHER A1 2

V Bnan MHughes
SIGNATURE OF AUTHENTICATION T Chunl Admun'sustiva Othcer

F 1. Mayor Lenny Curry
Under Au hority ol
Executive Order No- 2019-02





Docusign Envelope ID: B1687275-BA85-429B-8AE6-8DD7BDB14E53

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
214 N. Hogan Street, 4th Floor

Jacksonville, FL 32202

A NEW DAY. (904) 630-CITY

wwWw.coj.net

January 30, 2024

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

FROM;, Dantet Piastuck, Chief

QD Recreation & Community Programming Division

RE: SC-0440-21 Public Pool & Fountain Chemicals -2nd Renewal- Aquasol Commercial
Chemical, Inc- Poolsure

The Parks, Recreation and Community Services Department respectfully recommends approval to exercise the
second (2) of three (3), one (1) year renewal options, for the period of October 18, 2023, to October 17, 2024,
for pool chemicals at various pool locations in the amount of $530,000.00.

Ratification of the award service date is requested to October 18, 2023, due to negotiating the renewal pricing.

Parks, Recreation and Community Services Department respectfully recommends approval of the CPl increase
to various chemicals and services.

The total not-to exceed maximum indebtedness will be $1,590,000.00.
The funds will be encumbered by individual purchase orders under the master blanket POA-71432-22
The funding source will be 00111.166103.552030.000000.00000000.00000.0000000
Your assistance in concurring with this recommendation for the respective award would be appreciated.
If you have any questions or if further information is required, please contact Amy Honey at 255-7909.
Attachment: Renewal Memo/Price Increase

Award-SC-0440-21

DP/ah
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1707 Townhurst Drive

p 0 Olsu 't L Houston, Texas 77043
800-858-7665

An Aquasol Com PANY poolsure.com

September 18, 2023

City of Jacksonville

Attn: Purchasing Department
117 W. Duval St. Suite 375
Jacksonville, FL 32202

RE:Contract # SC-0440-21 Public Pool & Fountain Chemicals

To Whom it May Concern.

Poolsure would like to extend Contract SC-0440-21 for 1 year under the same terms and conditions with
the below proposed pricing. The renewal term will begin 10/18/2023 and end on 10/17/2024,

Sodium Sulfite 50# $70.00
Soda Ash 50# $37.92
Cal Hypo 50# $294 34
Sodium Bicarbonate 50# $28
Muriatic Acid 4x1 gallon $53.76
Tri Chior 50# $384.54
Sodium Hypochlorite/gallon $2.68
Pool Acid/gallon $3.15
Calcium Chloride 50# $38.15
K1001 DPD Residential Kit $62.15
500 gallon tank $948.12
100 galion tank $279.00
Thank you,
Duusmnog
2 r"rkm
President’/CEQ

HOUSTON - SAN ANTONIO — AUSTIN — CORPUS CHRISTI ~ DALLAS - FT, WORTH ~ PHOENIX
ORLANDO - DAYTONA — JACKSONVILLE - ST. AUGUSTINE - MELBOURNE — TAMPA BAY
BATON ROUGE — NEW ORLEANS - GULFPORT

www.poolsure.com
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Sodium Sulfite 50#

Soda Ash 50#

Cal Hypo 50#

Sodium Bicarbonate 50#
Muriatic Acid 4x1 gallon
Tri Chlor 50#

Sodium Hypochlorite/gallon
Pool Acid/gallon

Calcium Chloride 50#
K1001 DPD Residential Kit
500 gallon tank

100 gallon tank

Docusign Envelope ID: B1687275-BA85-429B-8AE6-8DD7BDB14E53

2022-2023

$60.72
$20.65
$297.00
$21.74
$59.14
$315.00
$2.54
$2.98
$22.50
$45.90
$1,391.50
$500.00

2023-2024 Percentage Increase

$70.00
$37.92
$294.34
$28.00
$53.76
$384.54
$2.68
$3.15
$38.15
$62.15
$948.12
$279.00

15%
84%
-1%
29%
-9%
22%
6%
6%
70%
35%
-32%
-44%
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BID TABULATION SHEET

TITLE:
BID NO.:

OPEN DATE:
PURCHASING ANALYST: RUBEN OLA

BID ANNOUNCER: C. SPITLER, BID RECORDER: M. PIERCE
No. Invited: (13)

PUBLIC POOL & FOUNTAIN CHEMICALS

SC-0440-21
September 29, 2021

No. Received (2) Ne Bids: (0)

ITEM

DESCRIPTION

QUANTITY

UNIT PRICE

EXT. PRICE

UNIT PRICE

EXT. PRICE

UNIT PRICE

EXT. PRICE

Sodium Sulfite #50 - Dry, odoness crystals used to lower the
chlorine levels in swimming pools, Must be packaged ina
heavy duty water resistant bag. Minimum delivery 40 Bags.
— NO SUBSTITUTE

160 BAGS

$ 55.00

$ 8,800.00

H] 46.23

7.396.50

Soda Ash 504 - Dry odoress fine crystals or powder with 2
ph of 11.6 in a 1% solution. Used to neutralize acids in a
swimming pool and adjust the ph to & more alkaling
condition. Must be packaged in heavy duty water resistant
bags. Minimum delivery 40 bags, 50 Ib. bag. - NO
SUBSTITUTE

120 BAGS

$ 28.00

$ 3,360.00

$ 19.88

$ 2,385.60

Diatomaceous Earth 50# bag - Odorless, off white granules
used as a filter media in Commercial swimming pools. Must
be Packaged in heavy duty water resistant bags. Minimum
order 36 bags.— NO SUBSTITUTE

700 BAGS

$ 39.00

$  27,300.00

$ 28.22

$ 19,754.00

Diatomaceous Earth 25% bag: Odorless, Off white granules
used as a filter media in commercial swimming pools. Must
be packaged in heavy duty water resistant bags. Minimum
order 72 bags, 25 Bags.— NO SUBSTITUTE

360 BAGS

$ 28.00

$  10,080.00

$ 14.88

$ 5,356.80

Calcium Hypochilonite 50# Pail - Pure white granules with a
strong chlorine odor used for the super chiorination of
commercial swimming pool min 68% available chlorine
delivered in a 50# Pail Minimum order 16 pails, = NO
SUBSTITUTE

80 PAILS

$ 149.00

$ 11,920.00

3 125.42

§ 10,033.60

Bicarbonale Soda 507 Bag - NaHCO 99.0%; Pure white
powder used to increase the alkalinity level in swimming
pools. Must be packaged in a heavy duty water resistant bag.
Minimum delivery 40 bags. = NO SUBSTITUTE

600 BAGS

3 24.80

$ 14,880.00

$ 18.44

3 11,064.00

Muriatic Acid 1 Gal Bottle; Muriatic Acid in 1/gal bottles/ 4x1
case 31% hydrochloric acid which is a white, colorless liquid
with a strong, pungent odor. Used to etch concrete and
control PH Minimum order 48 cases. — NO SUBSTITUTE

96 CASES

3 27.00

$ 2,562.00

$ 13.72

$ 1,317.12

Tri-Chior Large Tabs 50# pail - 99.4%, Trichlono-s-
Triaznetrione 99% Available Chiorine 3" {approx) diameter
tablet with a strong chlorine odor used to add chlorine and

stabifizer in pools simultaneously, Must be in plastic pails.
Minimum delivery 24 Pails,
NO SUBSTITUTE

48 PAILS

$ 87 50

$ 8,400.00

$ 174.96

3 8,398.08

BID TABULATION SHEET SC-0440-21

Page 1
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BID TABULATION SHEET

Sodium Hypochlorite - 12 5% Trade % available Chlonne.
Hypochlonte delivered under this contract shall have a
mirmmum of 120 Grams per Liter (GPL) available chlorine
with 10.85 percent sodium hypochlorite by weight Product
shall be a clear straw colored liquid with no visible
cloudiness, impurities, or sedimant. To insure stability
hypochlorite delivered under this contract shall have a
minimum of 0.15 percent by weight and a minimum of 0.45
ipercent by weight of excess sodium hydroxide-Caustic Soda
[Hypochiorite delivered under this contract shall meet the
following containment concentration limits:

Iron <0.3 mgiL

Copper <0.03 mg/L

Nickel <0.03 mgiL

Chiorate <2,000 mgiL

Bromate <20 mg/L

Perchiorate <20 MGIL

Filter Test Time (1000 mi} <3 minutes

—NO SUBSTITUTE Note: To be delivered to up o 38
different sites in bulk and installed in storage tanks on site

430,000 Gal $ 138 |5 59340000 | $

119§ 51170000

10

Pool Acid 38% Sulfuric Acid - The Pool Acid shall be ready
to use non-Fuming solution of Sulfuric Acid diluted to
strength of 38%. The color of the liquid shall be near clear
white to pale straw colored, It shall have a specific gravity of
1.29 and a ph from .7 and .9. The weight shall be approx.
10.8 Ibs per gallon and shall be free of any debris or foreign
material as well as being approved for the use in
Commercial Swimming Pools as a ph adjuster, The City
reserves the right to test the Pool Acid to insure it is in
compliance with the specification. Chemicals delivered not
meeting the specification may be cause for termination of
contract.

= NO SUBSTITUTE

Note: To be delivered to up to 38 different sites in bulk and
installed in storage tanks on site

30.000 Gal $ 179 1% 5370000 ;%

167 (% $0.100.00

1

Calcium Chloride 50# bag - Industrial Grade, 94% Active
ingredient used in pools to increase the calcium hardness
level. Must be delivered in a heavy duty water resistant bag.
Minimum order 40 bags. — NO SUBSTITUTE

120 Bags H 2950 | § 3,54000 | $ 1944 | § 2.332.80

Sodium Thiosulfate 50# bag - Dry, odorless crystals or
granules used to neutralize chioring. Minimum order 40 bags

100 Bags 3 11500 | 1150000 | § 6810 ($ 6,810.00

|87 Algaecide — 1 gal container — Industrial grade, liquid, 10
percent active ingredient to be used in pools to control algae
and slime. Minimum order 10 case {4 gal containers per
case)

40 Cases $ 140.00 | $ 5,600.00 | § 16.80 | $ 672.00

14

|Reagent test Kits - for pool waler qualily tests, THis is a 3
chemical test kit to include: Reagent. Taylor #1, Reagent,
Taylor #2 and Reagent Taylor #14 = ail .75 oz bottfes in the
kit

140 Kits § 3500 |8 4,900.00 | § 4285 | % 5.669.00

500 Gallon Pool chemical tank - Bulk storage unit for pool
chemicals The tanks shall be made of a high density
polyethylene and be rated for a 1.9 density liquid.

2 Each $ 49500 | § 950.00 | § 695.75 | § 1,391.50

16

104 Gallon Pool chemical tark — Bulk storage wnit for pool
chemicals. The tanks shall be made of a high density
pulyethylene and be rated for a 1.9 density liquid.

2 Each $ 35000 | $ 700.00 | § 25000 | § 500.00

GRAND TOTAL: $ 761,662.00

§  645211.30

TERMS: 0% DISC. 30 DAYS

DELIVERY (Business Days): 3-5 DAYS

2 DAYS

CONFELICT OF INTEREST: v

ADDENDUM(S )( }

NOTES:

BID TABULATION SHEET SC-0440-21

Page 2
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Gas for Various Agencies - Increase

Requested Action/Authority:

Recommend approval to increase the award with Amerigas Propane, L.P. in the amount of $200,000.00 to cover services for FY25 for
various agencies. The revised estimated annual expenditure amount is $200,000.00. The total award not to exceed $1,170,000.00.

Justification/Explanation:

JFRD uses $94,000.00 annually on gases for their department.

Legal Contract#:  N/A Contract Date: Change Order/AMD #:  N/A

PO/Release #: POA-71267 Bid Date: 8/11/2021 Awarded Supplier: Amerigas

Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: LPTA

Federally Funded: No No. Invited: 8 Responses Received: 1 Attachments:
Solicitation: ITB - SC-0259 - 22 Procurement Contract#: POA - 71267-21 ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  No renewals remaining Extension(s):  N/A

JSEB Rec.: ' Encouragement %: 0 Bonds Waived Pursuant To: N/A

Fund: 00000 Center: 00000 Acct: 00000 Proj: 000000 Activity: = 00000000 $  200,000.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,170,000.00 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  AFPS:PROCUREMENT_AND_SUPPLY

Concurrence: [KT)}JWBM Title:  MANAGER OF PROCUREMENT SERVICES 10/24/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @;&) el Chief of Procurement: ES&MMM 10/31/2024
Name: Wgﬁ;ﬁ;ﬁ LeeAnn Name: Dustin L. Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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City of Jacksonville, Florida #%

Procurement Award Form (PAF) °

Part 1: Form Type ADMIN Award Request: Renewals, Extensions, and Unit Price Increases (within NTE)

Goods and/or Services: Gas for Various Agencies - Renewals

Requested Action/Authority:

Request to correct the not to exceed amount on the 3rd renewal award which was approved on 8/7/24 {see attachment) in the annual
amount of $90,000.00. The correction is on the not to exceed expenditure amount which should have been $970,000.00.

Justification/Explanation:

This is an administrative correction for the not to exceed amount. The increase award approved on 11/3/23 was not included in the
calculation of the 3rd renewal award amount.

Legal Contract #: N/A Contract Date: 10/01/2021  Change Order/AMD #: N/A

PO/Release #: N/a Bid Date: 08/26/2021  Awarded Supplier: Amerigas Propane, L.P.

Licenses Verified: n/A Effective Date: 10/01/2021  Basis of Award: LPTA

Federally Funded: N/A No. Invited: 8 Responses Received: 1 Attachments:
Solicitation: ITB - SC-0259 - 22 Procurement Contract #:  POA - 71267-21 W
Executed By: Procurement

PoP:Base: pya Options:  3rd and final Extension{s): 3

JSEBRec.:  N/A %: N/A, Bonds Waived Pursuant To:  N/A

Fund: 00000 Center: 00000 Acct: 00000 Proj: 000000 Activity: 00000000 S 000

Fund: Center: Acct: Proj: Activity: $

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: $ 970,000.00 Contingent Amount: $ 0.00 DMP/ODPO Amount: 5 (.00

Using Agency/BU:  AFPS:PROCUREMENT_AND_SUPPLY

Concurrence: ,;;:,M sy Branelhy Title:  MANAGER OF PROCUREMENT SERVICES 8/9/2024
Concurrence: o Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: b:f:a iared,

Name: Lé_‘e.;;\r:ﬂWarchol

Procurement Manager: 1;& R

Name: Annette Leslie-Burney

Chief of Procurement: 8/9/2024

Name:

Swwdumd o
[T.

Dustin L. Freeman
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LIOTUSIGN ENVEIOPE 1L, EF00LDYU-DI0I~444 f -DF ZE-I UYD4T G000
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City of Jacksonville, Rorida &%
Procurement Aword Form (PAF)
Part 1: Form Type ADMIN Award Request: Renewals, Extensions, and Unit Price increases [within NTE}
Goods and/for Services: Gas For Varous Agencies - Renewals

Requested Actionf/Authority

Recommend approval to utilze third and final renewal options with Amerigas Propane, L.P. for various agencies, under the same terms
and conditions as currently awarded. Penod of service wili be from October 1, 2024 to September 30, 2025.

justification/Explanation:

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2024. No funds have been appropriated to
date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work herein
A written notification will be provided in the event that funds are appropnated

Legal Contract# N/A Contract Date:  10/01/2021 Change Order/AMD H:  N/A

PO/Release #: N/A Bid Date: 08/26/2021 Awarded Supplier: Amerigas Propane, LP

Licenses Verified: N/A Effective Date: 10/01/2021  Basis of Award LPTA

Federally Funded: No No. Invited: 8 Responses Received 1 Attachments:
Solicitation: ! - $C-0259 - 22 Procurement Contract #:  POA - 71267 21 ﬁ
Executed By: Procurement

PoP:Base: pn/a Options:  3rd and final renewal Extension{s): 3

ISEBRec.: N/A %! N/A Bonds Waived Pursuant To: N/A

Fund: 00000 Center: 00000 Acct: 00000 Proj. 000D0O Activity: 00000000 $ 9000000

Fund: Center: Acct: Proj: Activity: $

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 720,000.00 Contingent Amount: $ 0.00 DMP/ODPO Amount:  $ @

Using Agency/BU:  AFPS:PROCUREMENT_AND SUPPLY

Concurrence: EJ::M'T’ Y Title; MANAGER OF PROCUREMENT SERVICES 8/7/2024
Concurrence: - Title
Concurrence: Title.
Concurrence: Title.

Procurement Analyst/Buyer: [:0'—, L ldvin

TF M i

Name: Warchol, LeeAnn
Procurement Manager: E e e

b s Eurey
Name: Annette Leslie Burney
Chief of Procurement: E"""

Name; Dustin L. Freeman





Docusign Envelope ID: 6C98C8D1-8D4A-471C-A1ED-D4D8F2337383
LIOCUSIGN ENVEIOPE I, EFS0LBYU-BIBI4LL/ -B £E-F UYD4 T BIBD0E

From: Sidlo, Corev - AFPS
To: Eedynyshyn, Andrew: Soeed, Jason
Cc: Warchdl, LeeAnn - AFPS
Subject: RE: City of Jacksonville: Request to Exercise Final Renewal Option for SC-0259-22
Date: Tuesday, August 6, 2024 11:37:49 AM
Attachments: imagedd2.cog
image003.ong

Thank you. | am no longer with procurement. LeeAnn is my replacement.

From: Fedynyshyn, Andrew <andrew.fedynyshyn@amerigas.com>

Sent: Tuesday, August 6, 2024 8:33 AM

To: Sidlo, Corey - AFPS <CSidlo@coj.net>; Speed, lason <Jason.Speed@amerigas.com>
Subject: RE: City of Jacksonville: Request to Exercise Final Renewal Option for SC-0259-22

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open
any attachments unless you trust the sender and know the content is safe.

Corey,

t have received approval to proceed with the 1 year renewal option. Please fet me know what you
need from me on the AmeriGas side and | will assist in any way | can.

Andrew

Andrew Fedynyshyn

Government Account Manager
National Accounts

andrew fedynyshyn@amerigas.com
©10-768-7608

m.

ing v

From: Sidlo, Corey - AFPS <CSidlo@co).net>
Sent: Friday, July 12, 2024 8:06 AM

To: Fedynyshyn, Andrew <andrew.fedynyshyn®amernigas.com>; Speed, Jason
<jason.speed@amerigas.com>

Subject: City of Jacksonville: Request to Exercise Final Renewa! Option for SC-0259-22

WARNING:This message came from an external source. Please exercise caution when opening
any attachments or clicking on links.

Good morning Andrew & Jason,

The subject/attached award expires 9/30/24 with one, 1-year renewal option remaining. If you would
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SUBJECT: LP GAS FOR VARIOUS AGENCIES
BID #: SC-0259-22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2023
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: @

ARY OF ;
Request approval to increase the award with Amerigas Propane, L.P. in the amount of $250,000.00 to cover services for
the year, for various agencies, under the same terms and conditions as currently awarded. The revised eslimated annual
expenditure amount is $340,000.00. Total award not to exceed $880,000.00.

Funding for this award will be encumbered from various agencies and accounts and execuled by Purchase Orders.

ATTACHMENTS: Memo, Recommendation Emall, Previous Awards

ANALYST: RESPECTFULLY SUBM!
Corpy Fidlo
CONCURRENCE BY: BUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ARPROVING -3 MEMBERS DISAPPROVING £ pate [/ / > / 2023
OTHER:

ACTION OF AWARDING AUTHORITY oate ____4//#37 S

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION &/ﬂv

Karen Bowlinig
Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02
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Docusign Envelope ID: 24843840-3497-4A5F-9DBC-148041DB188E

SUBJECT: LP GAS FOR VARIOUS AGENCIES - RENEWAL
BI0 #: SC-0259.22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENY AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - GCTOBER 4, 2021 THROUGH SEPTEMBER 30, 2023
WITH THREE (3} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 1 OTHER: 0

Y AND R CYIONS:
Recommend approval to ratify period of service from Qctober 1, 2023 through date of award.

Racammend approval to utilize the second of thrae (3) renawat options with Amerigas Propane, L.P. for various agencles,
under the same terms and conditions as currenlly awarded. Period of service will be from date of award through
Seplember 30 2024 Estimated annual expenditurs amount Is $90,000 00, total award not o exceed $630,000 00

Funding for this award will be encumbered fram various agencies and accounts and executed by Purchase Orders.

ATTACHMENcy Memo, Supplier Letter, Previous Awards
_/)

ANALYST: RESPECTFULLY SUBMITTED
Gy L

S

MAN, CHIEF

PR MENT DIVISION

CONCURRENCE BY: € {

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING > memBERs Disapproving € pate: ___/0//2/ 2002
OTHER:

S v

ACTION OF AWARDING AUTHORITY oNTE ___ 3023

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _7;1@_ %

Karen Bowling

Chief Administrative Officer
For. Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02
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SUBJECT: LP GAS FOR VARIOUS AGENCIES - RE-BID
BID #: 5C-0259-22 OPEN DATE: 8/18/2021

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: O

Wﬂﬂg;gﬂg ACYIONS;
Request approval to increase the award fo Amerigas Propane, L.P. in the amount of $80,000.00 to ensure suflicient

lunding for Lhe remainder of FY22. Revised initia) not-10-exceed award amount will be $270,000.00. Period of gervice will
be from date of award through September 30, 2022 with three (3) one (1) year renewal options.

Funding fos this award will ba encumbered irom various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Mema, Priar Award

ANALYST: . RESPECTFULLY susmrrso: =
DAVID KUAGES SREGORY PEASE, CHIE
A~ ¥ oAt REMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

PPROYINGS  MEMBERS DISAPPROVING ¢ oae_S, 2O
OTHER:

MEMBERS A
1 0

A4

ACTION OF AWARDIN yuruonmf DATE _%%ZM@_

APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

Docusign Envelope ID- 24843840-3497-4A5F -3DBC- 14804108188E
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SUBJECT: LP GAS FOR VARIOUS AGENCIES - RENEWAL
BID 2. SC-0259 22 OPEN DATE: &/18/2021

GENERAL GDVERNMENT AWARDS COMMITTEE

KIND AND 8ASIS OF CONTRACT: SUPPLY CONTRAC! - OCTOBER t 2021 THROUGH SEPTEMBER 30, 2G23
WITH THREE (3) ONE (1) YEAR RENEWAL QOPTIONS

AGENCY: PURCHAS NG DIVISION
BASIS OF AWARD ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED. 1 OTHER: D

SUMMARY OF BIDS AND RECOMMENDED ACVIONS.

Request approval to ytilize the firs! of three (3) renewal options with Amerigas Propane, L.P. for SC-0258-22 for various

agencies, under the same tarms and conditions as currenily awarded Perlod of service will be from Oclober §, 2022

!;;gggo%osoeptember 30 2023  Estmated annual esxpenditurs amount s $90 000.00, total award nol o exceed
0.

Funding for ihis award will ba encumbered om varous gencies and accounts and executed by Purchase Orders.

ATTACHMENTS t Memo Recommendabon Email, Prior Award

ANALYST; RESPECTFULLY SUBMITTED: S
EMENT DIVISION
CONCURRENCE 8Y: GREG PEA UREMENT DIVIS!
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC SOMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING _E)~  DATE /
' OTHER

ACTION OF AWARDING AUTHORITY DATE 78 1t
APPROVED \/’ DICAPP D
OTHER Pl .
SIGNATURE OF AUTHENTICATION Chuat Aministrala Oice?

Un&et Ayihority oh:
Exsdvivae Order No: 201902
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Docusign Envelope D 24843840-3497-4A5F-9DBC-148D41DB188E

SUBJECT: LP GAS FOR VARIOUS AGENCIES
BiD #: SC.0289-22 OPEN DATE' 818/202

GENERAL GOVERNMENT AWARDS COMMITIER

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER J0 202!
WITH THREE (3) OME (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDOER

NUMBER OF BIOS INVITED: § NUMBER RECEIVED: | OTHER: {

SUMMARY OF 81D AND RECOMMENDED ACTIONS:

Request approval lo increase the award with Amerigas Propane, L P. in the amount of $180,000.00 to cover services for
the year, for various sgancies under the same tarms and conditions as currently awarded  Estimatad annual axparditure
amount is $270,000 00, with revised lotai award not 1o exceed §540,000 00

Funding for tnis gwarg will De encumbered from vanous agencies and accounts and exacuted by Purchase Urdeis

ATTACHMENTS: Pig nt Memg, Racommendation Emat, Prior Award
{

AKALYST: RESPECTFULLY SUBMITTED:

, CHIEF
ENT DiVISION

CONCURRENCE BY: DYSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

[ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING & DAE /0//3 /2023

OTHER
OATE o) /8T 222
APPROVED \/ DISAPPROVED
OTHER . N -
y Hughes

SIGNATURE OF AUTHENTICATION Chiel Agministralive Officer

For: Mayor

Undwer Authority of:

w E:a:uiwa Order No. 2049 02
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Docusign Envelope 1D 24843840-3497-4A5F-9DBC-148D41DB188E

SUBJECT: LP GAS FOR VARIOUS AGENCIES ~ RE-BID
BID #: SC.0259.22 OPEN DATE: 8/18/2021
3 R NT COMM!

KIND AND BASIS OF CONTAACT: SUPPLY CONTRACT —~ OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: ) OTHER: Q

i 2F BIDS AND RE dRENDED ONS:
necammend approvel of award 1o Amerigas Propane, L.P. as the lowest responsive, responsible bidder. Term will be

from Oclober 1, 2021 through September 30, 2022 with three {(3) ong (1) year renewal oplions. Eslimated initial
expenditure amount nol-to-exceed $180,000.00.

Funding for this award wid be encumbered (rom various accounts and executed by Purchase Orders.

This award is sublect 1o appropriation by the City in the lkcal year beglnning October 1, 2021, No funds have been
appropriated to date. Tha City has no obligation far payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written nolification will be provided in the avent the funds are appropriated.

ATTACHMENTS: Reccmmendation Memo: Bly Tabulation; Terms & Conditions; Specili z
ANALYST: @WL/ RESPECTFULLY SUBMITTED:
AVID KLAGES PEASE, CHIEF

PRUCUREMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIYISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDE)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .~ MEMBERS DISAPPROVING ﬁ DATE: ?' a”b y

OTHER:

ACTION OF AWARDING AUTHORITY oate _ & -AN-2]

APPROVED DISAPPROVED

OTHER ﬁ {]

[ ="
SIGNATURE OF AUTHENTICATION b v
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Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: JSC-0452-20 Janitorial Svcs at Various Parks Location

Requested Action/Authority:

Recommend approval to extend the award with F & R Professional Services and M.Y. Contractors for 180 days, from November 12, 2024
through May 10, 2025, and increase the total award by $180,000.00. The total not-to-exceed expenditure will be $1,475,051.94. The
increase should be applied evenly between the two suppliers as outlined in the justification below.

Justification/Explanation:

The increase is needed to maintain services until a new RFP is awarded. **Please apply increase/extension as follows:
Group 1 (A&B) F&R Professional Cleaning Services, Inc. - POA-70435-20, increase by $90,000.00
Group 2 (A&B) M.Y. Contractors, Inc. - POA-70436-20, increase by $90,000.00

Legal Contract#:  N/A Contract Date: Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 07/01/2020  Awarded Supplier: F&R Prof and M.Y. Contractors

Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: N/A

Federally Funded: = N/A No. Invited: 6 Responses Received: 20 Attachments:
Solicitation: ITB - JSC-0452 - 20 Procurement Contract #: POA -2 ﬁ
Executed By: Procurement

PoP:Base: = 2 vyears Options: = 2, 1-year renewals Extension(s): 2

JSEB Rec.: = Set aside %: 100 Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 166105 Acct: 534420 Proj: 000000 Activity: = 00000000 $  90,000.00

Fund: 00111 Center: 165105 Acct: 534420 Proj: 000000 Activity: = 00000000 $ 90,000.00

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: $ 1,475,051.94 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: $ 0.00

Using Agency/BU:  RPOD:OFFICE_OF THE_DIRECTOR

Concurrence: E“”‘*“d" Daicl Title: ~ CHIEF OF RECREATION AND COMMUNITY PROGRAMMING 10/22/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: [6:/\::‘1‘, Kouata, Chief of Procurement: [Hgm 10/31/2024
Name: 32;:22::;:20Renat3 Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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F &R PROFESSIONAL CLEANING, INC.

To: COJ Park and Recreation Department,

We are requesting a 180-day extension on the contract, JSC-0452-20 Janitorial Services at Various Parks.
This extension will be under the same contract terms. The extension would begin on November 12, 2024.

Sincerely,

Renee Sharp, President

F&R Professional Cleaning, Inc.
904-434-1747
www.frprofessional.net
renee(@frprofessional.net

Location: 5783 Mining Terrace Suite 1 Jax, Fl 32257 904-434-1747
Mailing: P.O. Box 54411 Jacksonville, Fl 32245 www frprofessional.net
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P.O. Box 40722 MY CONTRACTORS INC Office: (904) 665-0003

Jax, FL 32203 Fax: (904) 665-0174

Landscaping / Bushhog
Highway Maintenance

10-15-2024
To whom it may concern:

M.Y. CONTRACTORS INC. is interested in extended the Parks Janitorial contract for 180 days with the
same terms and conditions of the current agreement.

Thanks

Janice Bell

M.Y. CONTRACTORS
904 665-0003
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SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD
WITH TWO (2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 42 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the award with F&R Professional Cleaning, Inc. for ninety (90) days in the amount of
$50,000.00 for Group I (A & B) and M.Y. Contractors, Inc. in the amount of $50,000.00 for Group 2 {A & B) for

Janitorial Services at Various Parks Location. The total revised estimated annual expenditure amount is $100,000.00. The
revised total expenditure not to exceed $1,295,051.94.

Funding for this award to be encumbered by: 00111.166105.534420.000000.00000000.00000.0000000
To be executed by Purchase Order Releases from POA-70435-20 and POA-70436-20.

Attachments: Recommendation Memo, Contractor Letters, Previous Awards

ANALYST: .4«.65 W RESPECTFULLY SUBMITTE

'RENATA BARNETT

FREEMAN, CHIEF

PR ‘MENT DIVISION

CONCURRENCE BY: Dan Piastuck, Chief of Recreation and Community Programming

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

W ' é—’ _ OTHER:
: L
T

7

MEMBERS APPROVING 2 MEMBERS DISAPPROVING ()~ DATE: (5 ! ',)’7}/ FOLY

ACTION OF AWARDING AUTHORITY DATE %A{?ﬁ{f
DISAPPROVED

APPROVED

OTHER

ke Karen Bowling
SIGNATURE OF AUTHENTICATION A Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:

Executive Order No: 2023-02
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

‘ Parks, Recreation & Community Services Department
: 214 N. Hogan Street, 4th Floor
Jacksonville, FL 32202

A NEW DAY, (904) 630-CITY
www.coj.net
June 20, 2024
MEMORANDUM
TO: Dustin Freeman, Chief

:%urem t Division
FROM: Dan P?'. stuck, Chief
Chief of Recreation and Community Programming
RE: Amendment #2 JSC-0452-20 Janitorial Services at Various Park Locations ~ Request

to Extend and Increase - Group 1 (A&B) F &R Professional (POA-70435-20) and
Group II (A&B) M.Y. Contractors (POA-70436-20).

The Parks, Recreation and Community Services Department request approval to amend JSC-0452-20
Janitorial Services at Various Park Locations, to extend the current award 90 days, through November 11,
2024, and to increase the total award by $100,000.00.
The total not-to-exceed maximum indebtedness will be $1,294,977.94 and will be split as follows:

s  Group | (A&B) F&R Professional (POA-70435-20), increase by $50,000.00

¢ Group Il (A&B) M.Y. Contractors (POA-70436-20), increase by $50,000

The funding source will remain the same and POA’s will remain the same.

This increase is needed to cover additional locations and cleanings to maintain services while a new Request for
Proposal (RFP)/Award is routed through the procurement process.

If you have any questions or if further information is required, please contact Sharon Covart 255-8765.

DP/sc
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F &R PROFESSIONAL CLEANING, INC.

To whom it may concern/COJ Park & Recreation:

I am writing regarding the Park and Recreation Janitorial Services Contract # JSC-0452-20. We are requesting a 90-day

extension starting on August 12,2024 under the same terms and conditions as the current contract that is set to expire August
11,2024,

Sincerely,

Renee Sharp, President

Localion: 5783 Mining Terrace Suite 1 Jax, Fl 32257 904-434-1747
Mailing: P.O. Box 54411 Jacksonville, Fl 32245 www frprofessional .net
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70 B re M.Y. CONTRACTORS INC. Ot 009 2 o
Landscaping / Bushhog

Highway Maintenance

06/12/2024

To whom it may concern,

M.Y. CONTRACTORS is interested in extending the contract for 90 days with the same terms and
conditions of the current agreement,

Thank You

lanice Belt
MY CONTRACTORS INC.
904 665-0003

QJConcee o0n

KR
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Lo

rs

SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 42 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final ane (1) year renewal option with F&R Professional Cleaning, Inc. in the

amount of $162,583.81 for Group 1 (A & B) and M.Y. Contractors, Inc. in the amount of $160,411.94 for Group 2 (A & B) for

Janitorial Services at Various Parks Location. The contractors requested a 7% price escalation increase based on consumer

price index (CP1). Period of service will be from August 12, 2023 through August 11, 2024. The requested annual expenditure

not to exceed $322,995.75. The revised total award expenditure not to exceed $1,194,977.94. L 9S, 031, C/
t L ‘

Funding for this award to be encumbered by account 00111.166105.534420.000000.00000000.00000, to be executed by
individual purchase order(s).

Attachments: Recommendation Memo, Contractor Letters, Previous Awards

/L ¢ L
ANALYST: RESPECTFULLY SUBMITTED:
DUSTIN FREEMAN, CHIEF

RUBEN OLA 2y
/0% pROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director, Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ROVING 3 uemsers DisaperoviNG T DATE: 5‘// g/. 02 3

MEMBERS AP

g

Y
j’ v a
L Ui o X

OTHER:

ACTION OF AWARDING AUTHORITY DATE 5:/ 13 [23
APPROVED v DISAPPROVED ;

ﬂ Chel Administrative Officer

Fa
V \e~"Under Authority of:

OTHER A 1
SIGNATURE OF AUTHENTICATION / 'H/ Executive Order No: 2019-02
v

v
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SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO
{2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 42 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two {2) one (1) year renewal options with F&R Professional Cleaning, Inc. in the
amount of $151,947.49 for Group 1 (A & B) and M.Y. Contractors, Inc. in the amount of $149,917.70 for Group 2 (A & B)
Janitorial Services at Various Parks Location. The contractors requested a 7% price escalation increase based on consumer
price index (CP1). Period of service will be from August 12, 2022 through August 11, 2023 with one (1) year remaining renewal
option. The requested annual expenditure not to exceed $301,865.19. The revised total contract expenditure not to exceed

$871,982.19. 221914 . 1

Funding for this award to be encumbered by account 00111.166105.534420.000000.00000000.00000, to be executed by
individual purchase order(s).

Attachments: Recommendation Memo, Contractor Letter, Previous Award

ANALYST: _/ RESPECTFULLY SUBMITTED:

RUBEN OLA
A~ s

EGORY PEASE, CHIEF
UREMENT DIVISION

CONCURRENCE BY: Keith Meyerl, Chief, Recreation and Community Programming

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING L3 MEMBERS DISAPPROVING £&7°  DATE 5’ i[RI

OTHER:
Ve ; fi - £
ACTION OF AWARD|N(\37THOR|TY DATE Jf/f ",420 22~
APPROVED DISAPPROVED
QOTHER

Chict Administrative Officer
For, Mayor Lenny Curry
Undor Authority ol:

Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION
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SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 42 OTHER: Q0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the conlract award with F&R Professional Cieaning, Inc. in the amount of $130,000.00 for
Group 1 (A & B) and M.Y. Contractors, Inc. in the amount of $138,000.00 for Group 2 (A & B) Janitorial Services at Various
Parks Location to cover additional cleaning services. The revised total contract expenditure not to exceed $570,117.00. Period
of service will remain the same until August 12, 2022, with two {2) one (1} year renewal options.

Funding for this award to be encumbered by account 00111,166105.534420.000000.00000000.00000, to be executed by
individual purchase order(s).

Attachments: Recommendation Memo, Previous Award

ANALYST: _/ / RESPECTFULLY SUBMITTED: ﬂ/L

UBEN OLA GR PEASE, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Keith Meyerl Chief, Recreation and Community Programmin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING 6 DATE: /@ 3?/ 202(

OTHER:
ACTION OF AWARDIVTHOHITY patE /[ - |- 2|
APPROVED DISAPPROVED
OTHER A (L Sa
(AT —
SIGNATURE OF AUTHENTICATION bb 1 v
Bnan Hughes
Chcl f dmin strative Olficer
Forntioyo Lenny Curry

Under Auicoriy ok
Execulive C dor No: 2019-02
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SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO
{2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 42 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the contract award with M.Y. Contractors, Ing. in the amount of $20,000.00 for Group 2 (A &
B} Janitorial Services al Various Parks Location to cover additional cleaning services incurred by COVID-19 pandemic. The
revised total contract expenditure not 1o exceed $302,117.00. Period of service will remain the same until August 12, 2022, with
two (2) one (1) year renewal options.

Funding for this award to be encumbered by account 00111.166105.534420, to be executed by individual purchase order(s).

Attachments: Recommendation Merno, Previcus Award

ANALYST: _/ RESPECTFULLY SUBMITTED: ﬂ/l/

i

g RUBEN OLA G Y PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: Keith Meyerl, Chief, Recreation and Community Programmin.

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

nilzaasns APPROVING ul MEMBERS DISAPPHOWNG_Q' DATE: /22 / 202~

.l

OTHER:

ACTION OF AWAHDI\I\IG}?!ORITY oare 1~ 2 -2|

APPROVED DISAPPROVED

OTHER ¢ s ”

SIGNATURE OF AUTHENTICATION U\/
Brian Hughes

Chiei Administrative Otficer
For: Mayor Lenny Curry
Under Authonly of.

Exccutive Qrder No: 201 4.p2
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[}

SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 . OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO {2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: [} NUMBER RECEIVED: 42 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, rasponsible bidder F&R Professional Cleaning, Inc. in the amount of
$142,007.00 for Group 1 (A & B) Janitorial Services at Various Parks Location,

Recommend approval of award to the lowest responsive, responsible bidder M.Y. Contractors, Inc. in the amount of
$140,110.00 for Group 2 (A & B) Janitorial Services at Various Parks Location. Periad of service will be two (2) years from date
of award, with two (2) one (1) year renewal options.

Funding for this award to be encumbered by account 00111.166105,534420 to be executed by individual purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: ./ RESPECTFULLY SUBMITTED: % ﬂ‘/l/
RUBEN OLA GR PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Keith Meverl. Chiaf reation and Community Programmin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _"3  MEMBERS DISAPPROVING ‘;Zﬁ DATE: \®)
' OTHER:
ACTION OF AWARDING AUTHORITY DATE ¢ / / ?3] 20
Vfomoveo, ¥ i
APPROVED L) DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

Brian Hughes

Chict Adninisteative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No- 2019-02
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) b

Part 1: Form Type JPAC Award Request and Administrative Details

Goods and/or Services: Citywide Bottled Water and Cooler Rental Service
Requested Action/Authority:

Recommend approval to increase the award with DS Services of America, Inc. dba Primo Water North America in the amount of
$100,000.00. Revised total estimated annual expenditure will be $745,228.46. Period of service remains the same October 1, 2023, to
September 30, 2026, with two (1) one-year renewals.

Justification/Explanation:

Increase to citywide bottled water and cooler rental service for FY25. Funding for this award will be based on individual purchase orders
encumbered by various agencies.

Legal Contract#:  N/A Contract Date: Change Order/AMD #:  N/A

PO/Release #: 70780-23 Bid Date: 09/14/2023  Awarded Supplier: DS Services of America, Inc dba Primo W
Licenses Verified:  Yes Effective Date: 11/07/2024  Basis of Award: LPTA

Federally Funded: No No. Invited: 23 Responses Received: 1 Attachments:
Solicitation: ITB - SC-0393 - 23 Procurement Contract #: POA - 70780-23 ﬁ
Executed By: Procurement

PoP:Base: = 3 years Options:  Two (2) One (1) Year Renewal Options Extension(s):  N/A

JSEB Rec.: ' Encouragement %: 0 Bonds Waived Pursuant To:  N/A

Fund: 00000 Center: 000000 Acct: 000000 Proj: 0000000 Activity: = 000000000 $  100,000.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 745,228.46 Contingent Amount: $ 0 DMP/ODPO Amount:  $ NA

Using Agency/BU: = AFPS:PROCUREMENT_AND_SUPPLY

Concurrence: [m;zmam Title:  MANAGER OF PROCUREMENT SERVICES 10/8/2024
Concurrence: T Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: @;&) o Chief of Procurement: [::;;; 10/31/2024

Name: Warchol, LeeAnn

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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SUBJECT: CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE

BID#: SC-0393.23 OPEN DATE: 8/23/2023
GENE OVERNMENT AWARDS COM
KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2026 WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PROCUREMENT DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (1) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, DS Services of America, Inc. {dba) Primo
Water North America. Period of service is Oclober 1, 2023 through September 30, 2026 with two (2), one (1) year
renewal oplicns. Total estimated annual expenditure $181,742,82. Total expenditure not-to-exceed $545,228.48.

This award is subject to appropriation by the Cily in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not autherized unless funds are
appropriated for work herein. A written notlification wilt be provided in the event the funds are appropriated.

Funding for this award lo be encumbered by various accounts and executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications

Analyst: / RESPECTFULLY SUBMITTED,;
Co ido

CONCURRENC : Dustin Freeman, Chisf Pr m vigion
rd

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSM MEMBERS DISAPPROVING &~ DATE: _ ?/’})/5103’3

OTHER:

ACTION OF AWARDING AUTHORITY DATE _%5 S

APPROVED DISAPPROVED

OTHER ___

SIGNATURE OF AUTHENTICATION FIE

Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Qrder No: 2023-02
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SUBJECT: CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE

BID #: $SC-0393-23 OPEN DATE: 8/23/2023
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT OCTOBER 1, 2023 THROUGH SEPTEMBER 30, 2026 WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: PROCUREMENT DiVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (23) NUMBER RECEIVED: (1) OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with DS Services of America, Inc. {(dba) Primo Water North America in the
amount of $100,000.00. Revised total estimated annual expendilure $281,742,82. Total expenditure not-to-exceed
$645,228.46,

Funding for this award o be encumbered by various accounts and executed by purchase order(s).

Attachments: Age emo, Previous Award

Analyst: RESPECTFULLY SUBMITTED,

Corgy %
CONCURRENCE 8Y: Dustin Freeman, Chief Procurement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Ly |
MEMBERS APPROVING —~  MEMBERS DISAPPROVING & DATE: 9f/ 7/ 2029

OTHER: -
ACTION OF AWARDING AUTHORITY DATE :// 7/ 203y
APPROVED DISAPPROVED
OTHER Karc

Chief Admini i i
SIGNATURE OF AUTHENTICATION B e AL

Undar Authority.Of:
Execucve Order No- 2023-02
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: In-Jail Substance Abuse Program - Professional Services - RFP 15941-24

Requested Action/Authority:

Recommend approval to rescind the award with I.M. Sulzbacher Center for the Homeless RFP due to unsuccessful negotiations for the
In-Jail Substance Abuse Program. The RFP will be resolicited at a later date.

Justification/Explanation:

The second ranked bidder cost is beyond available budget.

Legal Contract#: N/A Contract Date: 11/07/2024  Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 08/19/2024  Awarded Supplier: IM Sulzbacher Center for the Homeless
Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: Highest Evaluated

Federally Funded: No No. Invited: 7 Responses Received: 3 Attachments:
Solicitation: RFP-NONCON 15941 - 24 Procurement Contract#: N/A - N/A ﬁ
Executed By: Procurement

PoP:Base: ' 1 year Options:  Two (2) 1-year renewal options Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 164002 Acct: 531090 Proj: 000000 Activity: = 00000394 $  1,978,882.44
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,978,882.44 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  RPBH:SOCIAL_SERVICES

Concurrence: @MWM Title:  CHIEF OF SOCIAL SERVICES 10/30/2024
Concurrence: o Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @;\:}h Youata, Chief of Procurement: [ 11/4/2024
Name: Ba?;zceg:;:xRenata Name: D:antﬁl:lﬁ_ Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:






Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C

PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) * <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Matrix Program - RFP 15941-24,3
Requested Action/Authority:

Recommend approval of award to the highest scoring responsive, responsible supplier, .M. Sulzbacher Center for the Homeless, Inc.
Contract period will be October 1, 2024 through September 30, 2027. Maximum indebtedness for year one is not-to-exceed
$1,978,882.44.

Justification/Explanation:

I.M. Sulzbacher Center for the Homeless, Inc. is to provide Residential Substance Abuse Education, Treatment, Case Management &
Community Reintegration Aftercare Program for adult inmates within the Duval County Correctional System that incorporates the Scope
of Services identified in Exhibit A and Fee Schedule identified in Exhibit B.

Legal Contract#: N/A Contract Date: 10/01/2024  Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 08/19/2024  Awarded Supplier: IM Sulzbacher Center for the Homeless
Licenses Verified: = N/A Effective Date: 10/03/2024  Basis of Award: Highest Evaluated

Federally Funded: No No. Invited: 7 Responses Received: 3 Attachments:
Solicitation: RFP-NONCON 15941 - 24 Procurement Contract#: N/A - N/A ﬁ
Executed By: Office of General Counsel

PoP:Base: = 1 year Options:  Two 1-Year renewal options Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 164002 Acct: 531090 Proj: 000000 Activity: = 00000394 $  1,978,882.44
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 1,978,882.44 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  RPBH:SOCIAL_SERVICES

Concurrence: @MWM Title:  CHIEF OF SOCIAL SERVICES 9/30/2024
Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @M, Youata Chief of Procurement: [ ) 10/1/2024
Name: Barnett, Renata Name: Dustin L. Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: 3 Action: Approved
Members Who Disapprove: 0 Date: 10/4/2024
H . DocuSigned by: DS 5
Other Action: N/A Slgnature: L an bowUM Eﬁi(.eean%?nv'\vr!!\gtgrative Officer
1C34E1215562481 E‘;’a eerf.sAy&'h 22&"35*9““
DatE' 10/4/2024 Executive Order No: 2023-02
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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City of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4 Floor

Jacksonville, FL 32202

(904) 255-7919

ONE CITY. ONE www.coj.net
JACKSONVILLE.

MEMORANDUM September 25, 2024

TO: Dustin Freeman, Chief

Procurement Division

FROM: Krysta Meeker, Human Services Planner lll
Social Services Division

THRU: Johnetta Moore, Chief g‘ @k;,;f,@—a

Social Services Division

RE: Residential Substance Abuse Education, Treatment, Case Management &
Community Reintegration Aftercare Program for Adults Inmates within the Duval County
Correctional System, {MATRIX PROGRAM}

The Parks, Recreation and Community Services Department Social Services Division has chosen the vendor
with highest score from the award solicitation: RFP 15941-23,3. However, we will need to re-negotiate the
price cost for services we are not obligated to provide and positions that are not necessary prior to final
acceptance. The highest scoring vendor has been selected to provide Residential Substance Abuse
Education, Treatment, Case Management, & Community Reintegration Aftercare Program for Adult Inmates
with the Duval County Correctional System resulting in the attached Scope of Services, Exhibit A and
Contract Fee Schedule, Exhibit B.

Accordingly, this is to recommend that the Parks, Recreation and Community Services Department/Social
Services Division enter a contract with |.M. Sulzbacher Center for the Homeless, Inc., to provide Residential
Substance Abuse Education, Treatment, Case Management & Community Reintegration Aftercare
Program for Adult Inmates within the Duval County Correctional System that incorporates the attached
Scope of Services identified as Exhibit A and Fee Schedule identified as Exhibit B. The contract period will be
from October 1, 2024, through September 30, 2027, with annual monitoring to ensure compliance; The
maximum indebtedness for year one is not to exceed the amount of $1,978,882.44. All other terms and
conditions of the Contract are per the City’s standard contract language and as provided in the Request for
Proposals.

Attachment: Exhibits A & B

cc: Renata Barnett





Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C

FORM 1 - Price Sheet

Substance Abuse Education/Information, Treatment, Case Management and Aftercare Program
for Adult Inmates within the Duval County Correctional System

1. PROJECT: MATRIX PROGRAM 2. RFP #: _15941-24

NAME OF VENDOR: I.M. Sulzbacher Center for the Homeless, Inc. DATE: 8/23/24

PART | - PERSONNEL COST SUMMARY

ES
3. DIRECT LABOR ESTIMATED HOURS HOURLY ‘T:’(::::ED TOTALS
[PersonNEL: $
# of Positions___29.1
[President, Health Services Division 208 S 123.79 25,748.10
IPatient Services Coordinator 2080 $ 18.68 38,860.50
ICase Manager, Aftercare 2080 $ 18.70 38,902.50
fcase Manager, Aftercare 2080 S 18.70 38,902.50
Case Manager, Aftercare 2080 S 18.70 38,902.50
Case Manager, Aftercare 2080 ) 18.70 38,902.50
Case Manager, Aftercare 2080 S 18.70 38,902.50
iCase Manager, Aftercare 2080 $ 18.70 38,902.50
ICase Manager, Aftercare 2080 s 18.70 38,902.50
IProgram Manager, Aftercare 2080 S 24.04 50,000.00
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counsetor 2080 S 20.10 41,818.35
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 $ 20.10 41,818.35
Supportive Counselor 2080 S 20.10 41,818.35
Suppartive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 s 20.10 41,818.35
Supportive Counselor 2080 S 20.10 41,818.35
Supportive Counselor 2080 5 20.10 41,818.35






Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C

Licensed Clinical Social Worker 2080 $ 29.81 62,000.00

Jail Inreach Coordinator 2080 S 21.35 44,400.00

lail Inreach Coordinator 2080 S 21.35 44,400.00
|Peer Support Specialist 2080 S 19.62 40,818.75
[Peer support specialist 2080 $ 19.62 40,818.75

Senior Substance Use Prevention Specialist 2080 $ 21.15 44,000.00

Substance Use Prevention Specialist 2080 3 16.83 35,000.00

Substance Use Prevention Specialist 2080 S 16.83 35,000.00

Vice President Corrections Services 2080 s 48.08 100,000.00
|Program Manager, Therageutic Community 2080 S 24.04 50,000.00
IFRINGE BENEFITS

FICA 7.65% 96,369.25%
|Hea|th 17.24% 217,177.24
[retirement 2.20% 27,714.03

Dis/Lif .30% 3,779.19

WC 1.20% 15,116.75

SUTA .2% 2,519.46

DIRECT LABOR TOTAL 1,622,404.67

4. INDIRECT COSTS 3.00%

l(Specify Indirect Cost Pools)

Total Direct Labor 48,672.14

INDIRECT LABOR TOTAL 48,672.14
I5. SUBTOTAL DIRECT/INDIRECT COSTS (Items 3 & 4} 1,671,076.81
PART |l - REIMBURSABLES COST SUMMARY
ESTIMATED
) VE

6a. TRAVEL COSTS TOTALS
[TRANSPORTATION 8,040.00

|PER DIEM $
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ITRAVEL SUBTOTAL 8,040.00
ESTIMATED
b. EQUIPMENT, MATERIALS, SUPPLIES QUANTITY COsST COSTS
1General Operations: Equipment, Materials, Supplies 33,900.00
Aftercare: Equipment, Materials, Supplies 15,000.00
Aftercare : Client Assistance 177,500.00
EQUIPMENT SUBTOTAL 226,400.00
c. SUBCONTRACTS
Special Services - Consultant 50,000.0C
SUBCONTRACT SUBTOTAL 50,000.00
d. OTHER {Specify)
Staff Training S,000.00
OTHER SUBTOTAL 5,000.00
7. SUBTOTAL REIMBURSABLES (ltems 6a, b, ¢ & d) 289,440.00

8. TOTAL (Lines 5 & 7) 1,960,516.81

9. THREE YEAR PROJECTION 2024-2025 1,960,516.81
2025-2026 2,019,332.31

2026-2027 2,079,912.28

GRAND TOTAL FOR ALL 3 YEARS OF CONTRACT 8,020,278.22

FORM 1A - PROGRAM COST DETAIL

supstance Apuse taucation/intormation, (reatment, Lase Management ana Artercare rFrogram

for Adult Inmates within the Duval County Correctional Svstem
1. NAME OF CONSULTANT: |.M. Sulzbacher Center for the Homeless, Inc.

2. RFP #: 15941-24

SALARIES (from Form 1)
FRINGE BENEFITS

ESTIMATED
COSTS

TOTALS

RATE (%} COsT

IPersonneI {(29.1 positions)

1,259,728.75
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IFrlnge Benefits

362,675.92
Total Fringe 362,675.92
Sub Total Direct Labor 1,259,728.75 1,622,404.67
lindirect Cost 3% 48,672.14 48,672.14
|EQUIPMENT, MATERIALS, SUPPLIES
IGeneraI Operations Equipment, Materials, Supplies S
[office Supplies 8,000.00
Telephones 25 users per month per year 6,900.00
[Computers (15 @950) 19,000.00
$
Sub Total - General Operations 33,900.00 33,900.00
Aftercare Equipment, Materials, Supplies
IMedical Supplies 15,000.00
5
$
$
$
Sub Total - Aftercare Equipment, Materlals, Supplies 15,000.00
Total - Equipment, Materials, 15,000.00
Aftercare Client Assistance (To include but not limited to)
Guest Medical 5,000.00
Client Personal 5,000.00
Food Assistance 10,000.00
Transportation Assistance 7,500.00
[Community Reingagement 10,000.00
Housing 140,000.00
Sub Total Aftercare Client Assistance 177,500.00
Subcontracts/Special Services
Consultant 50,000.00
Sub Total - Subcontracts 50,000.00 50,000.00
Other Service Costs
Staff Training 5,000.00
Travel (12000 @.67/mile) 8,040.00
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$
Sub Total - Other 13,040.00
IGRAND TOTAL 1,960,516.81
|PROJECTED TOTAL for Fiscal Year 2024-2025 1,960,516.81
IPROJECTED TOTAL for Fiscal Year 2025-2026 2,019,332.31
IPROJECT ED TOTAL for Fiscal Year 2026-2027 2,079,912.28
IG RAND TOTAL FOR ALL 5 YEARS OF THE CONTRACT 8,020,278.22
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Program description 15 points

Design: The project, per the RFP, will consist of 3 components.

The first is to implement substance use education and information to reach up to 6,500
individuals in a 12-month period. There are licensed prevention and/or intervention services to
the general population of aduit inmates, both sentenced and pre-trial, within 3 facilities of the
Duval County Correctional system (herein after referred to as Component 1). Another goal is
to implement a best practice model, 135-bed therapeutic community of serving both male and
between 35-50 female inmates for at least 120 days, an intensive, licensed treatment program,
herein after referred to as Component 2. The third component of this project will make
available licensed/aftercare/continuing services for therapeutic community treatment
participants for 12 months post release (Component 3). Sulzbacher will educate incarcerated
participants with substance use disorders and related criminal charges, with the goals of
reducing the criminal recidivism of treatment participants in the therapeutic community, reduce
post-incarceration sut;stance abuse relapse among treatment participants and help participants
become productive members of society in aftercare.

Participants from Sulzbacher clinics with a history of incarceration and substance use
disorders were asked to determine what they would have needed upon being released from jail
and what the barriers were. One client stated what would have helped him was “finding a job, a
place to stay....if | had my own place | could do the right thing.” Another states “what we needed
was getting hooked up with services....mental health, medications. It is a traumatic event to be
in there | still have issues, PTSD.. knew where to go and who to talk to, it is easiest to go right
back to the streets and drugs. Would have liked help with things like food stamps, finding a job
that will take a felon...need someone who has been there done that to talk to.”

Each person enrolled in the program will work with the case manager on their treatment
plan, seeking to identify and meet their goals. This program will maintain a minimum successful
treatment completion rate of not less than 75% for program participants, with culturally sensitive
care, for participants, and be especially sensitive towards minority populations such as women
and communities of color as well as those with co-occurring mental health disorders. The
therapeutic community program will not only focus on the education and support around the
substance use disorder, but will also incorporate assistance with income, healthcare, parenting
classes, mending significant relationships, education needs of participants in order to improve
their future functioning so they can become productive and responsible citizens, stamming the
revolving door of recidivism, cost to the community, and broken relationships. Assistance with
affordable housing will be provided.
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A consultant who was one of the original architects of the Matrix program will be
employed by Sulzbacher to assist with the transition for the first year. This individual has the
historical knowledge and decades of experience in the Jacksonville Sherrif's Office (JSO) and is
still in close communication with the dedicated members of the current Matrix staff.

Sulzbacher obtained Federally Qualified Healthcare Center (FQHC) status in 2001, From its
original campus and clinic site, Sulzbacher now operates three fixed site clinics, with another
soon to be completed, and mobile outreach. The fixed site clinics offer primary health care,
dental care, mental health counseling, substance abuse counseling and treatment, vision
services, and linkage to specialty medical care as needed. Initialiy providing care only for adults,
Sulzhacher expanded to pediatrics in 2018.

The populations Sulzbacher currently serves are low income, under-insured or uninsured
adults, children, and families with mental illness, substance use, co-occurring disorders, criminal
justice involvement and/or with complex medical needs. Sulzbacher aims to meet people where
they are, not where we think they shouid be. Sulzbacher believes all individuals deserve to get
access to healthcare services, including optimal mental health and substance abuse services,
where individuals and their loved ones can be educated, counseled, trained and supported
regarding their emotional and psychological needs without the fear of being abandoned, judged,
or perceived as problematic. Sulzbacher welcomes diverse populations with complex
biopsychosocial needs and views its clinics as the safety net of the safety net.

Sulzbacher as an FQHC and a local housing leader is uniquely poised to treat the whole
individual, whether they need substance use treatment (including medication assisted
treatment), mental health treatment, primary care, dental care, eye care, linkage to case
management, linkage to housing, linkage to benefits through SSI/SSDI Outreach, Access, and
Recovery (SOAR) and linkage to jobs through a partnership with Goodwill Job Junction. A huge
benefit Sulzbacher has as an FQHC is that it is able to take advantage of discounted 340B
pricing on medications to allow purchase of medications for clients without insurance which
would really benefit those clients entering the Aftercare component. With both 330 (e)
Community-Based and 330 (h) Healthcare for the Homeless target populations, Sulzbacher
services are open to all. A common catchphrase at Sulzbacher is “Everyone is eligible”.
Sulzbacher partners with various nonprofit organizations and hospitals around Jacksonville for
assistance with inpatient treatment, residential recovery treatment, detox, housing, food support,
and employment assistance for clients.
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There is a trauma informed overlay to Sulzbacher services as it is recognized that
underlying trauma is often what underlies many clients current biopsychosocial
needs. Sulzbacher takes pride in providing integrated care, and is accredited by the
Commission on Accreditation of Rehabilitation Facilities (CARF) for integrated care, as well as
care for adults and children. Sulzbacher is licensed by the Department of Children and
Families (DCF) to provide prevention, outpatient treatment, intervention and aftercare services.

Sulzbacher is the Duval County FQHC partner of the Coordinated Opioid Recovery (CORE)
project. Sulzbacher also runs the National Award-winning program, The Mental Health
Offenders Program (MHOP), which has been in operation since February 2021, in partnership
with the Duval County Circuit and County Judges, State Attorney's Office (SAQ), Public
Defender’s Office, City of Jacksonville (CQJ), Jacksonville Sheriff's Office (JSO), Gateway
Community Services and Lutheran Services of Florida. MHOP has been published in scientific
journals (Bell et al. HCA Healthcare Journal of Medicine (2022) 3:3
https://doi.org/10.36518/2689-0216.1423) and presented at national scientific meetings,
receiving the 2024 Psychiatric Services Achievement Award at the National American
Psychiatric Associations large annual conference on 5/6/24. The goal of the MHOP is to reduce
the demands on the criminal justice system and costs to taxpayers by diverting those
misdemeanor offenders with severe mental iliness to a program that meets their psychiatric,
medical, and social service needs with wraparound, team-based care. This program provides
pretrial release from custody and diversion to a customized plan of care to stabilize defendants
with court supervision to ensure compliance. Last year, Sulzbacher data showed that the
monthly average arrest rate dropped 90% for participants, along with an 82% drop in the
monthly average of days in jail, an 90% decrease in monthly average costs for arrest in booking
process, an 88% drop in monthly average cost of jail stay and a 100% drop in individuals
previously Baker Acted directly from jail in First Appearance Court. MHOP has had 18 graduates
of the program, who are stable psychiatrically, have income, and permanent housing.

One of Sulzbacher's strengths is its ability to partner and collaborate. Sulzbacher maintains
many Memorandums of Understanding (MOUSs) with hospitals such as University of Florida and
Mayo Clinic, local mental health nonprofits like Mental Health Resource Center, substance
abuse nonprofits like Gateway Community Services, as well as housing resources such as
Changing Homelessness, and Ability Housing. Sulzbacher partners and collaborates with the
other local FQHC Agape Family Health, the City of Jacksonville, Jacksonville Sheriff's Office,
Jacksonville Fire and Rescue Department (JFRD), and NaphCare. Inc. (the Duval County jait
physical and mental health/substance abuse provider). Sulzbacher has Goodwill Job Junction
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on site and partners with them extensively. Legal partners include the treatment courts, public
defender’s office, and state attorney’s office. All of these entities are in regular communication
with Sulzbacher, and outreach and information on our services is provided to them, with updates
on new programs. Sulzbacher is embedded in the fabric of the community and supported by
diverse stakeholders. Sulzbacher’'s message to the community is everyone is eligible
regardless of their ability to pay or insurance status, there is no wrong door to access services,
and Sulzbacher meets people where they are, not where we think they should be.

The program will be championed by Dr. Colleen Bell, the President of the Health
Services Division. Dr. Bell has an MD from the University of Buffalo School of Medicine and
completed her psychiatric residency at the Western Psychiatric Institute and Clinic in Pittsburgh,
PA. Dr. Bell has completed Florida Adult Forensic Examiner Training, has her Board Certification
by the America Board of Psychiatry and Neurology, and is Board Certified in Public and
Community Psychiatry by the American Association of Community Psychiatry (AACP). Sheis
Secretary for the Florida Psychiatric Society and AACP. She is currently fully licensed in Florida
and does advocacy work for mental health issues nationally and in FL. In her role, she directly
oversees all health clinic operations and services at all Sulzbacher locations. She is faculty for
both Orange Park Medical Center and University of Florida psychiatric residency programs, and
precepts for medical students. However, this is very much a team approach, and many of the
current team members operating the program are subject matter experts and we would want to
keep that institutional knowledge to ensure holistic, wraparound, equitable care. We would
strive to keep as many of the current staff members who would want to stay, and have
leadership roles for the Vice President, Corrections Services to lead the program day to day, as
well as program managers for the prevention/education specialists, for the supportive
counselors, who will be conducting the group and individual activities during incarceration, as
well as the program manager for the Aftercare case managers.

Further description of the project components is as follows.

Component 1: The program will operate in each of the county's three correctional facilities,
facilitating a minimum of 25 didactic educational groups weekly for adult inmates in the general
population. This will be accomplished by 1 full time Senior Substance Abuse Prevention
Specialist, 2 full time Peer Specialists, and 2 full time Substance Use Prevention Specialists.
These individuals will provide education on substance use disorders and refer for screening to
the jail treatment unit and justice system agencies and programs, as applicable. The team will
work with JSO to ensure they are meeting expectations in terms of classes, classes are
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conducted from lesson plans reviewed by Sulzbacher and JSO leadership and updated so
information that is presented is up to date. Classes provide instruction and interaction amongst
participants on various topics to strengthen an individual's knowledge base, co-dependency,
self-help groups, 12 step groups, overview of mental illness, coping skills and strategies to
prevent recidivism and relapse. Media may include videos, handouts, group discussion and role
playing. The Senior Substance Use Prevention Specialist assures the quality standards of the
classes are maintained. Staff will employ motivational interviewing techniques to help
participants move through the stages of change. Staff will also operate in a culturally sensitive
and trauma informed manner and be trained in such. The education specialists wili also
conduct individual counseling sessions.

Component 2: Two Jail In-Reach Coordinators will screen referrals from the court and other
partners Referrals will be received from the legal system partners and screened in a timely
fashion (target: screening occurs in less than 1 week) to see if the candidate is a fit for the
program and will be able to meet the requirements for completion. Sulzbacher will use validated
tools in the public domain to assess the candidate, including the Ohio Risk Assessment System
{ORAS) and Brief Addiction Monitor (BAM) on those who have identified substance use
concerns. The BAM is used to screen for mild to severe substance use disorder. The ORAS is
a set of dynamic risk/needs assessment tools that help to identify criminogenic factors that drive
a person toward negative or criminal behaviors and can also help to determine risk of re-
offense.

The project will use the APIC Model, a best practice approach for transition planning and
community re-entry from jail for people with mental health and co-occurring substance use
disorders. APIC is an acronym for Assess, Plan, Identify and Coordinate. The model has been
identified to promote the behavioral health and criminal justice partnerships necessary to
successfully identify which people need services, what services they need, and how to match
these needs upon transition to the community. The cutcomes of inadequate transition planning
may precipitate increased incidence of psychiatric symptoms, relapse to substance abuse,
hospitalization, suicide, homelessness, and re-arrest. In contrast, effective transition/aftercare
planning can minimize the risks of reentry and can enhance public safety by increasing the
possibility that individuals will access and participate in housing, treatment and services that
promote improved individual recovery outcomes. The APIC Model represents a transition plan
that is individualized for each program participant. The goal of the plan is to support community
living, reduce maladaptive behaviors, and decrease the chances that individuals will re-offend
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and reappear in the criminal justice system. The APIC plan may include identified needs
including housing, employment, benefits, emergency food/clothing, fransportation and other
community and social services. The Sulzbacher Center offers a comprehensive array of clinical
and non-clinical services and is a one stop shop. Any services not offered can be accessed
through active collaborations within the service area community. Social determinants of health
must be addressed for participants to move toward recovery and community integration. The
therapeutic community will strive to contain all the essential elements described in Dr. George
Deleon’s TC manual, The Therapeutic Community, Theory, Model and Method. The program
will operate in a phase advancement system, with clear criteria for movement through the
phases.

The goal is to have a waiting list to keep the 135 beds fuil. The Jail In-reach
Coordinators will work closely with staff from the court, JSO and NaphCare to obtain all
necessary information. If clients who are referred need a secondary level of review, they will be
staffed with the Vice President and the goal will be to warmly engage referrals so they see that
the program will help them break the cycle. The patient services coordinator will ensure
referrals and participants in the therapeutic community are entered into the electronic health
record, and that their confidential records are kept up to date. The therapeutic community is a
fully comprehensive program addressing life skills, with classes taught by supportive counselors
and overseen by 9 Supportive Counselors, overseen by 1 Program Manager, Therapeutic
Community. Clients are offered treatment 7 days a week, addressing issues such as relapse
prevention, communication, stress management, spirituality, problem solving, job readiness,
money management/budgeting, how to make healthy decisions, how to break away from
maladaptive coping mechanisms, anger management, trauma, the importance of taking care of
mental health and medical concerns, forgiveness, affirmation, biofeedback and family
relationships. The program will use pre and post program effectiveness in the education of
clients. A family group will be provided, leveraging an individual's supports to help them
succeed post release and also helping heal the trauma chronic substance use can cause. This
family group is also open to Aftercare participants. Clients who are in re-entry phase are
involved in community-based support group meetings such as AA and NA, as well as Alumni
activities. Individuals in re-reentry phase help mentor newer clients and serve as a role model
and proof that change is possible.

Component 3: The team of 9 case managers and their program manager will coordinate post
relapse services for clients in the therapeutic community, and these needs are identified prior to

10
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entry into the therapeutic community by the Jail In-Reach Coordinators. The case managers
work with the client to develop a treatment plan to set the individuals up for success. Clients will
be assigned a case manager within 1 week of entry into the therapeutic community. Case
managers work with each of their clients to ensure successful reentry into the community and
referrals to licensed service providers, whether at Sulzbacher or other licensed community
partners. Referral to housing upon release for the housing insecure is key, and Sulzbacher will
leverage its extensive housing resources and community partners to ensure access to safe,
affordable housing, whether in halfway houses. The program works with partners like Operation
New Hope and the Goodwill Job Junction, to help individuals with records obtain gainful
employment. For those that qualify in terms of significant mental health or medical
comorbidities, case managers can also assist with applying for federai benefits. For those who
served, Sulzbacher will connect with Veteran's Affairs resources. Funding provided by the
contract can help individuals obtain work clothing, transportation, and community re-integration
activities. Education and support will be provided to the families of clients while in the
therapeutic community, as well as in the Aftercare phase through weekly family support groups.
Sulzbacher, as an FQHC, can serve clients substance use, mental health, medical, eye care
and dental care needs post release, or can assist in setting individuals up with providers of their
choice to meet those needs.

Evidence based program/best practices description 5 points

We will utilize the following evidence-based practices:

Therapeutic Community Model: The scientific literature demonstrates that when people with
substance use disorders live together in an organized and structured way it helps them not only
recover but reintegrate back into the community. Studies have shown significantly better
substance use, employment, functioning and legal outcomes among Therapeutic Community
Participants {Vanderplasschen W, Colpaert K, Autrique M, Rapp RC, Pearce S, Broekaert E,
Vandevelde S. Therapeutic communities for addictions: a review of their effectiveness from a
recovery-oriented perspective. ScientificWorldJournal. 2013;2013:427817. doi:
10.1155/2013/427817). This model is already in place with the current team.

Trauma informed care. Systems and organizations that implement a trauma-informed approach
create safer environments the individuals they serve and their staff (Substance Abuse and
Mental Health Services Administration. (2014). SAMHSA's concept of trauma and guidance for a
trauma-informed approach (HHS Publication No. (SMA) 14-4884). hitps://store.samhsa.
govisites/default/files/d7/priv/isma14-4884.pdf). Key components include screening clients for

11
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trauma, training in trauma specific treatment approaches for staff, preventing secondary trauma
in staff, involving clients in the treatment process, partnering with referral sources and
community organizations (Key ingredients for trauma-informed care. https://iwww.chcs.
org/media/Fact-Sheet-Key-Ingredients-for-TIC.pdf). Sulzbacher will ensure its staff are trained
in both trauma-informed care and culturally competent care. All program staff will receive a best
practice SAMHSA GAINS Center trauma training program (How Being Trauma Informed
Improves Criminal Justice Responses) to increase understanding of trauma, awareness of the
impact of trauma and how to develop trauma informed responses. The training can help to avoid
retraumatizing individuals and thereby increase safety for all, decrease recidivism and promote
recovery.

Best Practices for Successful Reentry From Criminal Justice Settings for People Living With
Mental Health Conditions and/or Substance Use Disorders (Substance Abuse and Mental
Health Services Administration (SAMHSA)): According to data from the Florida Department of
Corrections, over 60% of people released from Florida prisons will be rearrested within three
years, and about one in four will be reincarcerated in a Florida prison during that same 36-

month period. By year five, nearly one in three will be reincarcerated in Florida (“Florida
Recidivism Report: Releases from 2008 to 2020."). It is also expensive, costing $77 per day or
$28,000 per year to incarcerate someone in a Florida prison (Office of Program Policy Analysis
and Government Accountability, 2022)

Recidivism rates and symptom acuity are at higher levels for those re-entering our
communities who have mental health and substance use disorders. Individuals re-entering the
community may need a vast array of supports, such as linkage to treatment, recovery programs,
linkage to benefits, housing, employment and transportation. (chrome-
extension://fefaidnbmnnnibpcajpcglclefindmkaj/https.//store. samhsa.gov/sites/default/files/pep23
-06-06-001.pdf).

Relapse prevention: An evidence-based cognitive-behavioral approach to addiction treatment
that uses a variety of strategies to help people minimize the risk of relapse. It two specific aims:
preventing an initial lapse and maintaining abstinence or harm reduction treatment goals and
providing lapse management if a lapse occurs such that further relapses can be prevented
(Marlatt GA, Witkiewitz K. Relapse prevention in Alcoho! and drug probiems Relapse
Prevention: Maintenance Strategies in Treatment of Addictive Behaviours. In: Marlatt GA,
Donovan DM, editors. 2nd Edition. Guilford Press; 2005).

Description of Goals and Objectives Performance Indicators (15 points)
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As set out in the RFP and expanded.

Goal 1: Reduce the criminal recidivism of treatment participants in the therapeutic community.
Objective 1: Make available comprehensive, innovative, culturally sensitive, and cost-effective
substance abuse treatment services to sentenced chemically dependent offenders during their
term of county incarceration and maintain a minimum successful treatment completion rate of
not less than 75%. Services and treatment approaches will also address the special needs of
minority populations including women and individuals with co-occurring mental health disorders.
Source: Participant attendance and completion rates.

Application: The client's participation and growth in the program is vital to their success post
incarceration.

Method: Via groups, individual sessions, patient feedback questionnaires.

Frequency: daily while participants incarcerated, weekly or greater while they are in aftercare.
Adaptation: Adjust group offerings, training offered to staff, based on identified participant
needs.

Objective 2: At each of the county’s three correctional facilities, provide substance abuse
education prevention information and referral services, facilitating a minimum of 25 didactic
educational groups weekly for adult inmates in the general population, and link inmates with
other relevant justice system and community self-help services. Target: Education reaching
6,500 inmates per 12-month period.

Source: Current group manuals, community resources, scientific literature.

Application: The client's participation and growth in the program and linkage to community
resources is vital to their success post incarceration.

Method: Via groups, individual sessions, relationships with community partners.

Frequency: daily while participants incarcerated. Referrals to community resources as needed,
per treatment/case plan.

Adaptation: Adjust group offerings, trainings offered to staff, based on identified participant
needs. Keep up to date with current community resources.

Goal 2: Reduce post-incarceration substance abuse relapse among treatment participants (with
abstinence as the goal for each participant).

Objective 1: Coordinate post-release services for up to 135 treatment participants in the
therapeutic community through the case-management component, utilizing aftercare staff and
funds made available within this project, and in conjunction with other community resources,

13
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and monitor their ongoing adjustment for adherence to treatment goals for one-year following
completion of in-jail treatment.

Source: Treatment/case plan, community partner resources.

Application; Linkage to housing, mental health treatment, substance use treatment, physical
health treatment, income, and dental (as applicable) are necessary for clients continued
recovery.

Method: Case management assistance to act as the glue for plugging the client into various
community resources.

Frequency: As indicated per treatment/case plan.

Adaptation: As indicated by clients' needs.

Goal 3: Enhance the education, life management, vocational, and parenting skills of up to 135
participants in the therapeutic community (with an anticipated length of stay of 120 days) in
order to improve their future functioning as productive and responsible citizens, employees,
parents, and family members.

Objective 1: Increase the level of the offender’s stake in societal norms.

Source: Treatment plan, community partner resources.

Application: Fostering and developing client strengths, skills and coping measures will help
reintegrate participants back into society.

Method: Engagement with groups while incarcerated, engagement with case manager in
aftercare.

Frequency: As indicated per treatment/case plan

Adaptation: As indicated by clients' needs.

Goal 4: Increase stakeholder awareness and involvement.

Obijective 1. Provide ongoing consultation to jail administrators, representatives in the legal
community (Judges, public defenders, state attorneys) and other jail staff about substance
abuse issues, and work to establish a continuum of services in the jail and community for
people with substance abuse problems.

Source: Program outcome measures, participant testimony, expertise from program leaders,
open houses, graduations.

Application: Relationships, education and advocacy.

Method: Relationship building and maintaining by key staff to ensure program utilization and
success.

14
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Frequency: As indicated per treatment/case plan
Adaptation: In accordance with up-to-date evidence-based practices.

Objective 2: Within 3 months, shared policy and procedures will be written and MOUs with
partner agencies will be updated.

Source: MOUS, policy and procedure documents.

Application: Formal agreements as clear policies and procedures are fundamental in clarifying
roles/expectations as well as obtaining buy in from current staff, current and partners and
potential future partners.

Method: a subcommittee will be formed to develop policies, procedures and the MOUs.
Freguency: Annually review of policies and procedures as well as MOUs.

Adaptation: Potential new MOUSs from future stakeholders, policy/procedure revisions as
needed.

Objective 3: Regularly solicit feedback from clients and other key stakeholders. 75% of
participants will rate overall satisfaction with the program as 85% or higher.

Source: Satisfaction surveys will be obtained by program staff and collated into common
themes/trends quarterly. ORAS and treatment plans to be done collaboratively with clients.
Application: Client and other stakeholder input is key to our program.

Method: Satisfaction surveys will be obtained by program staff and collated into common
themes/trend.

Frequency: Quarterly

Adaptation: Feedback obtained on these surveys is vital to how we implement and adjust the
program.

Goal 5: Develop and employ evidence-based practices that will bolster participant success.
Objective 1. Within 6 months, staff will be hired and trained, with a specific focus on trauma
informed care.

Source: SAMHSA GAINS Center.

Application: A well-trained staff is essential to be able to provide quality care.

Method: SAMHSA GAINS Center trauma training program (How Being Trauma Informed
Improves Criminal Justice Responses).

Frequency: Annually.

Adaptation: Client and stakeholder input into procedures





Docusign Envelope ID: 35E1D630-3CA2-4A0F-B12C-8FCBA258973C

Objective 2: Conduct periodic quarterly quality assessment reviews to ensure care is beneficial
and tailored to the clients’ needs, reported through the Quality Management Committee.
Source: Client and other stakeholder input in standardized program assessment tools.
Application: Client and other stakeholder input is key to our program and identified trends will
inform improvements.

Method: Standardized program assessment tools will be obtained by program staff and collated
into commen themes/trend.

Frequency: Quarterly.

Adaptation: Feedback obtained on these surveys is vital to how we implement and adjust the
program.

Description of Implementation (20 points)

First two weeks: The day of award notification, should it be to Sulzbacher, the President, Dr.
Colleen Bell, will reach out by phone and email to current leadership of the Matrix program to
warmly engage with them and welcome them to be a key stakeholder and partner in the
transition process. Within 3 days of award, a meeting will be had with current program staff, the
consultant, and Dr. Bell to meet, discuss how the program is currently doing, and ask where
Sulzbacher can be of help in the short term. Within 1 week, Dr. Bell, the consuitant and current
program Leadership will meet to discuss the current group and activity offerings, clients for the
incarceration and aftercare phases, and current program policies and procedures. The Matrix
House has been in operation since 1991 and already very successful, Sulzbacher does not aim
to fundamentally change something so positive and valued.

Current program staff who select to stay will be onboarded by Sulzbacher's Human
Resources (HR) department by the start of the contract. The pre-employment process provides
verification of a job candidate's background. This includes background screenings (Level | and
Level 1), pre-employment drug testing, motor vehicle report (if applicable), applicant
evaluations, and reference checks. All staff to be hired will be issued an offer letter from HR. All
newly hired staff will be given an orientation to Sulzbacher, the Team Member Handbook, a tour
of Sulzbacher's campus downtown, an ID badge, a computer and a phone app to make work-
related calls. Each employee will receive a copy of, read and remain familiar with the Rules of
Florida Model Jail Standards and compliance is required. Employees will also comply with
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JSO's Order 506 (Dress and Personal Appearance). Employees will sign an acknowledgment
that they have read and are familiar with the contents of these materials.

Within 2 weeks of award, program staff will be trained on the Ohio Risk Assessment
System (ORAS) and Brief Addiction Monitor (BAM), as well as the APIC (Assess, Plan, ldentify
and Coordinate} Model. Within 2 weeks, Suizbacher finance staff will meet with current
program leadership to review their current policies and procedures as it relates to purchasing
and invoicing. Any current contracts in place will be reviewed to verify compliance with the
Fiscal Policy. Sulzbacher’'s Fiscal Policies provide guiding principles that govern the
organization’s financial stewardship for the expressed purpose of supporting the organization’s
mission. All record keeping will be done within Sulzbacher’s accounting system. The goal will be
to make the transition process as seamless as possible, to ensure current groups and activities
already put by current Matrix staff continue.

Sulzbacher will comply with all city requirements regarding reimbursement requests.
“Payment requests shall be made by Recipient on or before the 15th of each month, except for
the final payment request, and shall provide accounting backup {invoices and/or receipts, along
with copies of promotional materials as appropriate} and other documentation satisfactory to the
City. Recipient shall sign a statement certifying that the request for payment or reimbursement
and narrative progress reports and financial reports do not include any information that would
constitute a false official statement as defined in Section 837.06, Florida Statutes.”

Within 1 month of award: Sulzbacher leadership, the consuitant and current program
leadership will meet to craft and update Sulzbacher policies and procedures to include the
Matrix program. After this collaborative effort, these policies will be presented to the Sulzbacher
board of directors for approval at the next Sulzbacher board meeting.

Within 1 month of award Sulzbacher will plan an open house with key Matrix/Sulzbacher
leadership with key stakeholders (Judges, public defenders, state attorneys, community
partners, JSO etc.) to learn about what the program offers and to ensure they have updated
information and telephone numbers/email addresses. Flyers will be developed with key
information and distributed. This information will also be sent out electronically to stakeholders.

Staff will establish/review criteria for selection of participants in the therapeutic
community and establish/review major program rules, such as no drug or aicohol use, no sexual
activity amongst participants, no violence or threats of violence. Evaluate therapeutic
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community to ascertain that it incorporates essential concepts such as use of membership as
role models, use of shared norms and values, community activities, peers and staff as
community members, continuance of recovery. Ensure enough staffing at the 135-bed
therapeutic community to provide treatment, education groups and other activities for at least 8
hours a day for participants, Monday through Friday. Ensure family staffing for a family group
session 1 night per week. Ensure staffing for substance use education and prevention classes
to inmates at large at least 5 days a week. Coordinate with court administration and other
agencies for systemic referral of inmates to the therapeutic community and other relevant
programs.

Develop and main individual client records as required by state standards as set forth by
Chapter 65-D30, Florida Administrative Code for those in the therapeutic community and
aftercare services. Ascertain that staff are keeping robust client records, to include assessment
instruments, assessment/screening/admission documents, comprehensive and individualized
treatment plan, release of information, acknowledgement of program rules and completed
orientation, progress notes, urinalysis results, re-arrest reports, and other correspondence
related to the client.

Within 3 months of award: MOUs with key partners (SAQ, PD, JSO, NaphCare etc) will be
updated and amended if needed, to allow ease of information sharing and collaboration.
Sulzbacher already has MOUs in place with both the Jacksonville Sheriff's Office and
NaphCare. Sulzbacher has discussed the proposed project both internally and externally with
various stakeholders about this proposed project. As this will be a new initiative for Sulzbacher,
discussions with staff to seek their input will take place during regularly scheduled program and
leadership meetings. The program with be shared agency-wide at quarterly All Staff

meetings. Program leads will also put out agency-wide email communication and important
updates as well as include updates as applicable in the monthly employee newsletter.

Ensure program and JSO staff are cross trained as much as possible to account for leaves of
absences and potential turnover.

Strength current Aftercare relationships with partners such as Operation New Hope and
Goodwill, identify other potential partners, create comprehensive community resources list
available to case managers and participants. Establish processes and procedures for Aftercare
Case managers to expend funds on behalf of their clients, in a fair and equitable way. Confirm
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policies and procedures are in place to address participants who may relapse or have another
adverse outcome. The goal is to keep participants engaged in treatment.

Within 6 months of award: All staff will receive a trauma informed care training from the
SAMSHA GAINS Center. Also, a graduation will be planned for participants to move into the
Aftercare phase. Sulzbacher will have a regular Planning Council with Sulzbacher Program
Leadership, JSO, NaphCare, a person with personal experience with incarceration, and others
as identified. Open positions will be filled upon award notification within the first quarter of
operation. Sulzbacher has the flexibility to meet in the interim as needed, to discuss the
program, what is working, what needs to be tweaked. The Planning Council will review the
project implementation and expansion plan including operations, outcome management and
performance improvement. Agenda and meeting minutes wili be distributed to all members and
stakeholders. Meetings will be held quarterly. Meeting agenda and minutes will be distributed
and maintained as necessary. Sulzbacher will review and update as needed its Memoranda of
Understanding to ensure timely information sharing regarding the healthcare and psychosocial
needs of the participants. Sulzbacher has interviewed current health center clients on what they
believe their needs and barriers would have been when exiting a correctional setting and will
have a representative of someone with lived substance use and correctional experience in
quarterly key stakeholder meetings to provide input and feedback.

Within 1 year of award: All program staff will provide the specified number of hours of annual
training and staff development, as required by Chapter 65-D, Florida Administrative Code.

Showcase program at a local, state and/or national level via presentation at a conference.

Recurring meetings: Each month, there will be team meetings for program staff, a review of
the financials by program leadership with the Sulzbacher Financial Department.

Every 3 months the Quality Management Team will review aggregated performance
measures and look for trends, as well as the Planning Council (with Sulzbacher Program
Leadership, JSO, NaphCare, a person with personal experience with incarceration, and others
as identified). The Planning Council will review the project implementation and expansion plan
including operations, outcome management and performance improvement. Agenda and
meeting minutes will be distributed to all members and stakeholders.
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Description of Evaluation (5 points)

Stakeholders, such as clients, legal system and jail representatives, are key sources of
important feedback and this will be obtained in the form of satisfaction surveys will be regularly
solicited and reviewed by the Quality Management Committee quarterly. If negative trends are
identified, corrective actions will be developed and implemented to address them. The
Quarterly Planning Council with key stakeholders (such as Program Leadership, a person with
lived experience with substance use and corrections, and JSO) will also evaluate the trends and
offer solutions to address them. Sulzbacher is committed to continuous quality improvement as
part of our CARF accreditation, and our accreditation as a patient medical home. Budget will be
reviewed monthly by the Vice President and the Sulzbacher Finance Team to ensure spending
is on target.

Sulzbacher's clinics use AthenaHealth as its Electronic Health Record (EHR), which
includes notes from case managers, peer support, and counselors. AthenaHealth offers a
secure digital platform for storing patient records simplifying and updating patient information
from any location. It allows providers to schedule appointments, orders, tests and referrals (for
those who are in Aftercare and no longer under the care of NaphCare), and communicate with
other physicians to enhance clinical efficiency. AthenaHealth, can track patients and referrals,
under oversight from the project lead, and close referral loops to ensure the clients actually
receive the referred service. The following data will be entered into each client’s file:
participants screening and assessment instruments, demographic information, criminal arrest
histories, and post release monitoring and tracking information. Statistical reports will be jointly
developed to meet the needs of Sulzbacher, the City of Jacksonville and JSO. We will obtain
patient satisfaction services particularly related to mental health and substance abuse
treatment. The Quality Management Committee will review this data in aggregate form
quarterly and identify any patterns and develop recommendations to address areas of
opportunity.

Current program leadership staff will be interviewed in depth to get their feedback on the
program, as well as current evaluation measures. A consultant with historical and current
knowledge of the Matrix Program will be hired, to look at existing evaluation procedures in
process as well as offer suggestions. The program will use pre and post program effectiveness
in the education of clients.
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Specifications:

1. Develop program operating standards which will ensure compliance with the State
of Florida rules as set forth in Chapter 65D-30, Florida Administrative Code, or its
successors. Program operating standards will additionally be subject to approval of
the Office of the Sheriff and the Social Services Division.

Employ a qualified supervisor and the necessary professional/clerical staff whose
hiring must be approved in advance by the Chief/Assistant Chief, CTC, or designee,
and the Program Manager, Social Services Division. Hiring preference should be
given to degreed, appropriately credentialed, and experienced substance abuse
professionals; however, since recovering staff including former program graduates
may be desirable role models and add credibility to the program, standard
requirements may be waived on a case-by-case basis, and in concurrence with the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division. Professional staff that is not already certified by the Florida
Certification Board, or equivalent, must be actively pursuing Florida certification.
The qualified professional who shall supervise the TC treatment unit shall possess,
at a minimum, a master’s degree in a behavioral science, two years related
experience, and CAP, or equivalent, certification. A project supervisor (not
necessarily the same individual as the clinical supervisor) shall be responsible for
the monitoring, supervision and performance of all project components and all
project staff. All full-time project personnel shall have their activities and
responsibilities devoted exclusively to this specific project in the delivery of the
required scope of services. A license Mental Health professional with co-occurring
substance abuse experience must be on staff a minimum of 20 hours per week.

No project position may remain vacant for more than 30 consecutive days, except
in situations approved in writing by the Chief/Assistant Chief, CTC, or designee,
and the Program Manager, Social Services Division.

Employees of the successful bidder must comply with all rules, regulations,
policies, procedures, state statutes, and court orders relevant to the operational and
security requirements of all JSO Department of Corrections facilities. Specifically,
employees of the successful bidder must comply with, but not be limited to, the
following provisions as conditions of employment within this project:

A criminal history and personal background check will be made of each applicant
prior to employment in this project. Any applicant with outstanding charges
regarding criminal activity of any kind will be excluded from employment
consideration until said charges are disposed of. At the discretion of the Office of
the Sheriff and the Social Services Division, any applicant may be disqualified from
employment consideration based on past history of arrests and/or convictions of
criminal offenses.

2. Prior to employment, each applicant will submit to drug and alcohol testing by the
contractor to ensure the absence of any illegal substance or alcohol. Prospective
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employees will provide a listing of any medications currently prescribed by their
physician(s) prior to testing. After being employed, each employee of the contractor
shall be required to submit to random drug and/or alcohol testing to ensure the
continued absence of any illegal substance or alcohol. Project staff shall be required
to report the use of any prescribed psychoactive or mood altering medication(s) to
the Project Supervisor.

3. In all matters relating to institutional operations, safety, and security, employees
will comply with directions and instructions of institutional corrections personnel.
In matters not specifically covered by written procedure, employees will ask for
clarification/approval from an administrative lieutenant or the Correctional
Programs Manager. Employees will at no time give to, or receive from, any inmate
any item, or extend any favor or special consideration to any inmate, without prior
approval of an administrative lieutenant or the Correctional Programs Manager.

4. Employees will, at all times while in any JSO facility, be subject to physical search
of their persons and possessions (purses, briefcases, etc.) by correctional staff to
prevent the introduction of contraband into any JSO Department of Corrections
facility. Contraband is considered any unauthorized item brought into a correctional
facility including, but not limited to, any weapon or anything that could be
fashioned into a weapon, or any item that has not been approved by a correctional
officer.

5. Employees will be allowed institutional or inmate access only during authorized
working hours unless otherwise approved by the on-duty institutional watch
commander or higher authority.

6. At all times while within the confines of any JSO Department of Corrections
facility, employees will wear identification badges issued by the Jacksonville
Sheriff’s Office. Employees will be required to conduct themselves in a
professional manner.

7. Each employee will receive a copy of, read, and remain familiar with the Rules of
the Florida Model Jail Standards. Compliance with all provisions is required, but
particular emphasis will be given to Chapter 3 (Employee Regulations). Employees
will also receive a copy of, read, remain familiar with, and comply with
Jacksonville Sheriff’s Office Order 506 (Dress and Personal Appearance). Copies
of both the Florida Model Jail Standards and Order 506 are available upon request.

Employees are required to sign an acknowledgement form that indicates that they
have read and are familiar with its contents and compliance with all provisions,
rules and regulations stated within the manuals.

8. The JSO Director of Corrections or any institutional Chief/Assistant Chief may
deny any employee access, with or without cause, to any correctional institution
when it is determined by the Office of the Sheriff and/or the Social Services
Division that said denial of access is in the best interest of the Office of the Sheriff
or the Social Services Division. In this matter, the contractor and its affected
employees agree to hold harmless the Jacksonville Sheriff’s Office and the City of
Jacksonville and its entities.
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9.

Schedule staffing at CTC to provide treatment, education groups, and other
necessary activities for a minimum of 13 hours each day between the hours of 7:00
am and 8:00 pm, Monday thru Friday. On weekends staff must be on site from 8:00
a.m. and noon, Saturday and Sunday. A Family Group session must be held one
night per week. The project supervisor or designee will be available by cell phone
24 hours per day, seven days per week.

10. Develop and coordinate cross-training of all project staff and correctional

11.

12.

personnel. Differences in approaches to inmates should be discussed and resolved.
The cross-training will be developed in consultation with the Chief/Assistant Chief,
CTC, or designee, and the Program Manager, Social Services Division. The
contractor and designated project staff will be expected to participate in the TC
training of correctional officers at the JSO training academy.

Provide the specified number of hours of annual training and staff development for
all project employees as required for program licensure, as defined in Chapter 65D-
30, Florida Administrative Code. This also includes Leadership Training.

Be responsible for the following in the education/information component at each
correctional facility:

e Recruit inmates in the general population for admission to substance
abuse education (prevention) classes and to in-jail treatment and
conduct these classes for sentenced and unsentenced inmates, including
those who may be awaiting placement into the CTC treatment unit.
Project staff will conduct these classes 5 days a week between the
hours of 7:00 a.m. and 8:00 p.m. on Monday through Friday and 8:00
a.m. and noon on Saturday and Sunday as needed.

e Provide treatment resource information, self-help, and other community
resource information to the general population of inmates by
formalizing a procedure which will allow the maximum number of
inmates to be served.

e Coordinate with Court Services and other agencies for systematic
referral of inmates to the in-jail treatment unit and to other relevant
justice system agencies and programs.

13. Develop a comprehensive, innovative, effective and evidenced base multi-model

approach to treatment, subject to approval by the Chief/Assistant Chief, CTC or
designee and the Program Manager, Social Services Division, which will
address the participants’ problems from a structured and holistic perspective and
approach. The following principles/interventions/procedures are required prior
to and during treatment:

= Establish criteria for the selection of treatment program participants in
coordination with the Chief/Assistant Chief, CTC, or designee, and the
Program Manager, Social Services Division.

= Provide comprehensive, instrument-based screening and clinical
assessment to evaluate each participant’s mental status, severity of
substance use disorder and any other significant biopsychosocial problems,
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and obtain an extensive history of all previous alcohol-and-other-drug
(AOD) behavior/consequences. Criminal histories for each treatment
candidate will be obtained by JSO correctional personnel. Assessment and
other diagnostic instruments to be utilized should include the Addiction
Severity Index (ASI), or equivalent. Respondents to this solicitation should
include samples of all proposed assessment instruments planned for use in
treatment. Instruments to be utilized shall be added as necessary and upon
request of the Program Manager, Social Services Division. Screening and
arrest data shall also be maintained for a comparable non-treatment
control/comparison group. Data for both treatment and non-treatment
groups shall be maintained and evaluated by the contractor for purposes of
outcome evaluation.

The contractor shall develop and implement an internal program of process
evaluation whereby objective, instrument-based and other criteria are
utilized to assess the degree of skills and knowledge acquisition and
behavioral change in areas related to treatment, psychological and cognitive
functioning, counselor ratings of inmate progress, along with inmate
satisfaction with the treatment program.

All data produced by the internal evaluation system, along with all client
arrest and screening/assessment data, shall be recorded by the contractor in
a computerized electronic database and shall be furnished by the contractor
to the Department of Corrections and to the Social Services Division, upon
request, in order to gauge success towards achievement of treatment goals
and for outcome evaluation of the impact of treatment. The contractor shall
analyze at least annually the client data and outcome data produced from
this project in order to make recommendations to the City regarding changes
in the on-going operation and/or structure of the program based upon the
results of said analysis. The electronic database program/application and
format utilized shall be subject to approval by the Program Manager, Social
Services Division

= Formulate clearly stated program rules, guidelines, and sanctions to govern
client/inmate behavior. These rules are subject to approval of the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division.

= Incorporate the following essential concepts into the proposed design and
operation of the Therapeutic Community treatment unit:

use of participant roles
use of membership feedback
use of membership as role models

use of collective formats for guiding individual change
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use of shared norms and values
use of structure and systems
use of open communication
use of relationships

use of language

e Incorporate the following components into the proposed design and
operation of the Therapeutic Community treatment unit:

community separateness
a community environment
community activities
peers as community members
staff as community members
a structured day
phase format
work as therapy and education
TC concepts
peer encounter groups
awareness training
emotional growth training
planned duration of treatment
continuance of recovery
14.  Utilize a group treatment format to allow for the support and confrontation
necessary in the recovery process. The client-to-counselor primary caseload

ratio shall not exceed 15:1. The maximum number of clients in a group
therapy session shall not exceed 15.
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15.

16.

17.

18.

19.

20.

21.

Develop a highly structured schedule of activities, five days a week, to
include assigned duties within the TC and the male and female dorms,
recreational activities, educational classes, films, workshops, seminars,
outside support groups and guest speakers, relapse prevention, domestic
violence, AIDS education, self-help groups (NA, AA), etc. The schedule
will incorporate mandatory correctional activities including outside/inside
community service work by program participants, daily recreation, on-site
self-help groups, etc. The schedule will be subject to the approval of the
Chief/Assistant Chief, CTC, or designee, and the Program Manager, Social
Services Division.

Provide a minimum of 85 hours of group and/or individual
therapy/counseling weekly for each TC participant in treatment, with
additional sessions as necessary. Therapy groups shall be conducted five
days a week. All therapeutic activities must be documented in each client’s
clinical record.

Maintain maximum utilization of designated treatment slots. Participants in
active treatment will account for approximately 135 of the135 total TC beds
at CTC. TC members not in active treatment will be those in pre- or post-
treatment status.

Conduct weekly support groups for inmates’ families and/or significant
others at CTC and/or outside locations.

Through a dynamic and innovative case-management system, link
treatment participants with community agencies and programs that will
provide continued treatment, educational or vocational training, and social
and economic needs. Case-management services shall commence with
admission into treatment and case-managers will track compliance with
aftercare plans for one-year following release from incarceration. The
maximum client to case-manager ratio of active cases shall not exceed 40.
Case-managers shall conduct weekly community aftercare groups during
the 1-year post-incarceration phase of the treatment program. The clinical
record of all treatment participants shall remain open during the aftercare
phase of the project and shall include signed and dated progress notes by
the case-managers, along with results of urinalysis monitoring and reports
to/from probation officers (for those participants with court-ordered
probation). The case-managers shall maintain face-to-face contact with
each active aftercare client at least biweekly.

Develop and maintain individual client records as required by state
standards as set forth in Chapter 65D-30, Florida Administrative Code, and
include any additional information as may be requested by the Program
Manager, Social Services Division.

Designate a degreed and experienced staff member to serve as a full-time
liaison between the courts, Public Defender’s Office, State Attorney’s
Office, Sheriff’s Office, Probation and Parole, and other involved justice-
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22.

23.

24,

25.

26.

27.

system offices to coordinate referrals to treatment for pre-trial/pre-plea
treatment program candidates and for court-ordered participants.

Enter statistical data, including program participants’ screening and
assessment instruments, demographic information, criminal arrest histories,
and post-release monitoring and tracking information, into an approved
computerized database program/application. The database computer shall
be located within project office space provided for the project at PTDF
and/or CTC.

Provide statistical reports essential for evaluation of all project components
Reporting formats and statistical information will be jointly developed to
Meet the needs of the Contractor, the City and JSO.

Provide advance notice to the Program Manager, Social Services Division,
of all inspections, reviews and interviews in connection with the
Contractor’s annual licensure by the Florida Department of Children and
Families and provide copies of all such licenses to the City. The City shall
have the right to participate in the Contractor’s licensure process and to
obtain independent review of the program. Any and all records, including
client files, shall be made available upon request of the City for audit or
evaluation purposes as provided for under federal confidentiality
regulations.

Participate in activities that inform other professionals, interest groups, and
the public about the program. The Contractor’s project supervisor will be
the chief spokesperson for the project, in conjunction with the Jacksonville
Sheriff’s Office and the Social Services Division.

Assume responsibility for all project operating expenses including staff
salaries/benefits, necessary office furniture and equipment, audio/video
equipment, personal computers, operating supplies, travel and training
costs, telephone equipment and installation, monthly communications
charges, and administrative support. Project operating expenses will also
include supplies and/or lab fees for random post-incarceration urinalysis
testing during the aftercare phase of treatment. Aftercare expenses incurred
in assisting clients who successfully complete in-jail treatment with post-
incarceration community reintegration financial needs (such as transitional
housing, transportation, clothing, work tools, and other basic needs) shall
be eligible project expenses as budgeted by the successful bidder and as
approved by the Social Services Division. Budgeted funds may be moved
within the estimated cost categories with the written approval of the Social
Services Division. Salaries for project staff should be highly competitive
to attract exceedingly qualified personnel, in order to promote program
stability and to diminish frequent staff turnover. Existing contracted project
staff should be considered for hiring preference by the selected contractor.

Submit monthly billing invoices to the Social Services Division. Payment
will be made upon receipt of a formal invoice, in an itemized format as
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8.
9.

prescribed by the Program Manager, Social Services Division, and
accompanied by any requested documentation of expenditures. Each
invoice shall be signed by the appropriate official of the Contractor and
approved by the Social Services Division prior to payment being made.

THE CITY OF JACKSONVILLE, THROUGH THE SOCIAL SERVICES AND/OR
THE JACKSONVILLE SHERIFF’S OFFICE, WILL:

Employ a Program Manager or Human Services Planner Il with the Social Services
Division who will coordinate with the Contractor and the Office of the Sheriff in the
operation of the project, interface with the criminal justice system and all interested parties,
and direct implementation and operation of the project in conjunction with the Office of
the Sheriff.

Provide the inmate housing, food, medical care and security at the three  correctional
facility locations where project services are to be provided.

Designate a correctional liaison officer to the TC and the education component of the
project in order to expeditiously address and coordinate the resolution of day-to-day
problems as they arise in the operation of the TC and other treatment and/or education
Services.

Provide random urinalysis on treatment program participants with urinalysis scheduling
developed by the Contractor’s project supervisor and the CTC liaison officer. Urinalysis
samples will be collected and processed by correctional staff and results shall be reported
to the Contractor.

Provide office space for the use of the Contractor’s project personnel within the John E.
Goode Pretrial Detention Facility and the Community Transition Center, which shall be
the base of operations and principal office locations for this project and for all project staff
provided by the Contractor, except for case- management and/or aftercare staff which,
due to the varied nature of their work assignments and travel, may maintain office space in
other community locations as approved by the Social Services Division.

Make available existing City-owned project office furniture, and other supplies.

Schedule, coordinate, and supervise inmate work hours and community service
participation
With the treatment schedule for those inmates residing in the TC.

Disburse funds according to contract.

CANCELLATION

The City shall have the right to cancel said contract, with or without cause, including
unavailability of funds, by giving thirty days written notice of such intent to the
contractor. In the event of any such termination, the Contractor shall be paid by the City
for all services actually, timely and faithfully rendered up to receipt of the notice of contract
termination, and thereafter until the date of termination, the Contractor shall be paid for
such services as are specifically authorized in writing by the City.

SUBCONTRACTS

The Contractor may not enter into any subcontracts for provision of any part of the required
scope of services unless specifically authorized in writing, in advance, by the Social
Services Division.
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Supplier
Om Worldwide IncProspective
GEO Reentry Services, LLCProspective
I.M. Sulzbacher Center for the Homeless Inc
Community Rehabilitation Center, Inc.
Laudable Labs and Diagnostic Enterprise
Unique Painting LLC
YAKAR Enterprises LLC

Supplier Contact
Kumar, Tiffany
Ezeilo, Tavion
Barber, Andy
Smith, Chermera
starkes, shaneka
Prince, Allen
Karama, Yarima

Response Score Response Amount

430936 48.00
430840 84.33
430831 87.00

No response

No response

No response

No response

Sealed
Sealed
Sealed
Sealed

4,756,028.00
7,844,659.95
8,020,278.22
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Overall Rank Shortlist

1 Shortlisted

2 Shortlisted

3 Shortlisted
Not calculated
Not calculated
Not calculated
Not calculated
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Award Solicitation: In-Jail Substance Abuse Program

Solicitation RFP - Non-Construction 1594
Procurement BU COJ BU
Close Date 8/23/2024 16:00
Solicitation Currency USD

Responses Received 5
Active Responses 3
Shortlisted Responses 3

Invited Suppliers 136
Will Participate 5
Responded 3

Lines

Number of Awarded Lines
Number of Awarded Suppliers

1 FY25 RFP MATRIX In-Jail Substance Abuse Program

Requisitioning BU PRSO: Social Services
Line Type Dollars
Category Name 962.58 Professional Services (Not Otherwis:
Location Social Services Division Suite 100

Total Award Amount:

Start Price
Current Price

Award Amount

Savings

Savings

GEO Reentry Services, LLC I.M. Sulzbacher Center for the Homeless |Om Worldwide Inc

Target Value Response: 430840 Inc Response: 430936
Business Relationship Prospective Spend Authorized Prospective
Supplier Site Order/Remit
Response Status Active Active Active
Shortlist Status Included Included Included
Rank 2 3 1
Line Pricing
Response Price 7,844,659.95 8,020,278.22 4,756,028.00
Unit Price Savings
Unit Price Savings Percent
Minimum Release Amount
Award Decision
Award No No No
Award Amount
Promised Delivery Date 10/1/2024 9/1/2024
Note to Buyer
Attachments No No No

Last Downloaded 9/30/2024 15:52
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Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families - $400,000.00.
Requested Action/Authority:

Request to make retroactive from October 1, 2024 through date of award; Request to increase the maximum indebtedness for BID #
ESC-0351-23, Services for Children, Youth, and their Families, by $400,000.00 to fund four additional applicants per Ordinance
2024-424-E.

Justification/Explanation:

These four applicants: Krumpin’ 4 Success, Inc., for Juvenile Justice, Krumpin' 4 Success, Inc. for College and Career, Operation Save Our
Sons, Inc. for College and Career, and Police Athletic League of Jacksonville, Incorporated for College and Career, were the next highest
scoring within the KHA goal area indicated within their applications (see Exhibit 1).

Legal Contract#:  N/A Contract Date: 10/01/2024 Change Order/AMD #: 5

PO/Release #: N/A Bid Date: 05/24/2023  Awarded Supplier: Multiple

Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: Highest Evaluated

Federally Funded: = N/A No. Invited: 245 Responses Received: N/A Attachments:
Solicitation: RFP-NONCON 0351 - 23 Procurement Contract#: N/A - N/A ﬁ
Executed By: N/A

PoP:Base: = 1 year Options:  two (2) one-year renewal options Extension(s):  N/A

JSEB Rec.: ' Encouragement %: 0 Bonds Waived Pursuant To: N/A

Fund: 10901 Center: 181001 Acct: 582001 Proj: 000000 Activity: = 00000457 $  100,000.00
Fund: 10901 Center: 181001 Acct: 582001 Proj: 000000 Activity: 00001824 $ 300,000.00
Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 19,785,646.00 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: $ 0.00

Using Agency/BU:  JCOD:OFFICE_OF THE_DIRECTOR

Concurrence: [gww Segpes Title:  KHA - ASSISTANT DIRECTOR OF CONTRACTS AND PURCHASING 10/31/2024
Concurrence: [%(?QW Title:  KHA - CHIEF EXECUTIVE OFFICER 10/31/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: E()JS;U;Z (e, Bl Chief of Procurement: [H“m 11/4/2024
Name: W:ﬁ:?:réomn, Olive Name: D:antﬁl:lﬁ_ Freeman

Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action

All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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}\
MEMORANDUM kDS HO ALLIANCE
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer M%/W /gjﬂl&)’
CC: Kenneth Darity, Chief Administrative Officer
SUBJECT: Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families -
$400,000.00.
DATE: October 29, 2024
Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™) respectfully requests the
following:

1. Request to make retroactive from October 1, 2024 through date of award.

2. Request to increase the maximum indebtedness for BID # ESC-0351-23, Services for Children, Youth,
and their Families, by $400,000.00 to fund four additional applicants per Ordinance 2024-424-E that

were th
1), and

e next highest scoring within the KHA goal area indicated within their applications (see Exhibit
had the necessary documentation required to proceed with a contract. The revised total

maximum indebtedness for BID ESC-0351-23 shall be $19,785,646.00. Request to award the following:

a.

b.

Upon approval

Krumpin’ 4 Success, Inc., for Juvenile Justice in the amount of $100,000.00. The term of service
shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year renewal options.
Krumpin’ 4 Success, Inc., for College and Career in the amount of $100,000.00. The term of
service shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year renewal
options.

Operation Save Our Sons, Inc., for College and Career in the amount of $100,000.00. The term
of service shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year
renewal options.

Police Athletic League Incorporated, for College and Career in the amount of $100,000.00. The
term of service shall be from October 1, 2024 through May 31, 2025 with two (2) one (1) year
renewal options.

of this request, contracts will be executed by the City of Jacksonville Office of General Counsel.

KHA anticipates funding as follows:

Account Name

Fund | Center | Account | Project | Activity | Interfund | Future Amount

Juvenile Prev. & Intervention 10901 | 181001 | 582001 | 000000 | 00000457 | 00000 0000000 $100,000.00

Pre-Teen/Teen

10901 | 181001 | 582001 | 000000 | 00001824 | 00000 0000000 $300,000.00

Total Funding:
Attachment(s):

$400,000.00

Exhibit 1: Total Score Average

Exhibit 1-B: Funding Recommendations
Letter of Intent for each Provider (4)
Scope of Services for each Provider (4)
Previous Award Dated 9/5/24
Ordinance 2024-424-E

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc:

1095 A.

Olive Wallace Cohen, Analyst
Jessica Pitts, Director, Finance

Joyce Watson, Director, Administration, Contracts, and Purcha %
Philip Raridolph Bivd., Jacksonville, FL 32206 | (304) 255-4400 | Fax: (904) 55-4502
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Exhibit 1
Total Score Average
Agency Name Category %
Cathedral Arts Project, Inc. Mental Health Special Needs 97.39%
Developmental Learning Center, Inc. Mental Health Special Needs 94.90%
Step-By-Step Mental Health Special Needs 92.68%
Cornerstone Special Education Alliance Mental Health Special Needs 91.50%
Police Athletic League of Jacksonville Mental Health Special Needs 89.80%
Jacksonville Speech & Hearing Center, Inc. Early Intervention/Child Development 95.82%
Daniel Memorial, Inc. Family Stability 99.74%
Childrens Home Society Family Stability 99.48%
Family Support Services of North Florida, Inc. Family Stability 99.22%
Hubbard House, Inc. Family Stability 99.22%
I.M. Sulzbacher Center for the Homeless Family Stability 97.65%
Jacksonville Public Education Fund Inc. Family Stability 96.73%
Families of Slain Children, Inc. (Family Stability) Family Stability 96.34%
Boys and Girls Club of Northeast Florida (Culinary) Family Stability 96.08%
Youth Crisis Center, Inc. Early Intervention/Child Development 99.22%
Cathedral Arts Project, Inc. Early Intervention/Child Development 98.69%
UNF Board of Trustees Early Intervention/Child Development 96.34%
Girl Scouts of Gateway Council, Inc. Early Intervention/Child Development 96.08%
WICT, Inc. Early Intervention/Child Development 96.08%
New Heights of Northeast Florida, Inc. Early Intervention/Child Development 95.42%
The Performers Academy Early Intervention/Child Development 94.25%
Twin Oaks Juvenile Development, Inc. Juvenile Justice 98.30%
Jewish Family & Community Services, Inc. Juvenile Justice 98.17%
Managed Access to Child Health, Inc. Juvenile Justice 96.47%
Wayman Community Development Corporation Juvenile Justice 95.42%
Hope Haven Association, Inc. Juvenile Justice 95.29%

Billing 12-Month Award

SN
SN
SN
SN
SN
SN

SN
SN
SN
SN
SN
SN
SN
SN

EL
EL
EL
EL
EL

EL
EL

1]
1
1]
U
1]

72 Vo S Vo S Vo S Vs Y R 72 R V2 S Vo wvr N n n n n

v nuvo;m n n un n

v nun v n

487,951
539,000
130,000

57,222
317,270
387,610

95,211
150,000
150,000

68,679

87,143

64,000
150,000
150,000

2,834,086

323,356
218,056
126,063

86,913
131,996

123,706
150,000
1,160,090

156,984
232,346
150,000

92,999
150,000

wv nn n un n n

R 72 T Vo R Vo S V2 B V2 T Vo i Vo A V0 A V2

wvnnunvo;o o ;v n

v nnnn

10-Month
Award

406,626
449,166
108,334

47,686
314,126
323,008

79,342
125,000
125,000

57,232

72,620

64,000
125,000
125,000

2,422,140

269,464
181,714
105,052

72,428
109,996

103,088
125,000
966,742

130,820
193,622
125,000

77,500
125,000
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Exhibit 1
Total Score Average
Agency Name Category % Billing 12-Month Award 10-Month
Award
Big Brothers Big Sisters of Northeast Florida, Inc. Juvenile Justice 94.77%  J) S 75,000 $ 62,500
Pearls of Perfection, Inc. Juvenile Justice 94.25% 1] S 130,000 $ 108,334
Center for Children's Rights, Inc. Juvenile Justice 93.46%  JJ S 354,960 $ 295,800
True Youth Association Inc. Juvenile Justice 93.07% 1] S 108,000 $ 90,000
Made A Way Foundation, Inc. Juvenile Justice 91.24% ) S 130,000 $ 108,334
Fresh Ministries, Inc. Juvenile Justice 90.33% ) S 282,760 S 235,634
Hope at Hand, Inc. Juvenile Justice 89.93% ) S 130,000 $ 108,334
The Performers Academy Juvenile Justice 89.80% ) S 130,030 $ 108,358
S 2,123,079 $ 1,769,236
The Carpenter's Shop Center, Inc. College and Career 99.35% PTT S 150,000 $ 125,000
2nd Mile Ministries, Inc. College and Career 98.95% PTT S 45,088 S 37,574
Big Brothers Big Sisters of Northeast Florida, Inc. College and Career 98.04% PTT S 150,000 $ 125,000
The Jacksonville Zoological Society, Inc. College and Career 97.39% PTT S 232,112 S 193,426
The Performers Academy College and Career 97.12% PTT S 253,184 S 210,986
I'm a STAR Foundation, Inc. College and Career 96.99% PTT S 150,000 $ 125,000
Wealth Watchers, Inc. College and Career 96.73% PTT S 150,000 $ 125,000
U-Turns, Inc. Teen Leaders of America College and Career 96.60% PTT S 759,472 S 632,894
City Year, Inc. College and Career 95.82% PTT S 248,527 S 207,106
The Foundation Academy Studio School, Inc. College and Career 95.03% PTT S 126,172 §$ 105,144
Boys & Girls Club of Northeast Florida (Printing Progra College and Career 94.64% PTT S 150,000 $ 125,000
Families of Slain Children, Inc. (College and Career) |[College and Career 94.38% PTT S 150,000 $ 125,000
AnnieRuth Foundation College and Career 91.37% PTT S 130,000 $ 108,334
YMCA College and Career 91.24% PTT S 107,119 $ 89,266
Jax Urban League, Inc. College and Career 90.20% PTT 'S 150,000 $ 125,000
Goodwill Industries of North Florida, Inc. College and Career 89.93% PTT S 150,000 $ 125,000
Read USA, Inc. College and Career 89.80% PTT S 1,120,000 S 933,334
Children's International Summer Villages, Inc. College and Career 89.41% PTT S 59,950 $ 59,950
| $ 4,281,624 $ 3,578,014
|Total Funding | $ 10,398,879 $ 8,736,132

Responded to the Wrong RFP
IBoys and Girls Club of Northeast Florida (School Basec| Early Intervention/Child Development 97.12%
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Exhibit 1
Total Score Average

Agency Name

Category

%

Available funds depleted anyone scoring below 89% w

sas not offerred a contract

The Chosen of God MKB Destined for Greatness Family Stability 87.06%
I.M. Sulzbacher Center for the Homeless, Inc. Early Intervention/Child Development 81.31%
Krumpin 4 Success, Inc. Juvenile Justice 85.88%
Us and Our Children, Inc. Juvenile Justice 82.09%
AMI Kids Duval, Inc. Juvenile Justice 81.70%
Police Athletic League College and Career 86.41%
Krumpin 4 Success, Inc. College and Career 85.23%
Operation Save our Sons College and Career 78.56%
Little Bookworms College and Career 77.39%
Dsquared 2 Corporation College and Career 76.73%
Poise, Inc. College and Career 72.55%

Billing 12-Month Award

97,081.00
100,000.00
87,500.00
83,333.00
100,000.00
100,000.00
100,000.00

10-Month
Award
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Exhibit 1-B
Funding Recommendations

ESC-0351-23 Services for Children, Youth and their Families

Contract # Agency Program Name Program 2023-2024 Amount | 2024-2025 Amount Re:’r:zee‘:t“:::“'e"s‘s“"‘
70694-23 (1) |Goodwill Industries of North Florida, Inc. Out East Programs and Services Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70684-23 (1) [2nd Mile Ministries, Inc. Youth Leadership Development Pathway Pre-Teen/Teen -- College & Career S 37,574.00 | $ 45,095.00 | $ 82,669.00
70693-23 (1) |AnnieRuth Foundation, Inc. AnnieRuth Pre-Teen/Teen -- College & Career S 108,334.00 | $ 130,073.00 | $ 238,407.00
70691-23 (1) [Boys' and Girls' Clubs of Northeast Florida, Inc. Printing Program Pre-Teen/Teen -- College & Career S 125,000.00 | $ 149,998.00 | $ 274,998.00
70685-23 (1) |Big Brothers Big Sisters of Northeast Florida, Inc. Beyond School Walls Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,012.00 | $ 275,012.00
70683-23 (1) [The Carpenter's Shop Center, Inc. Ready for Success Teen Program Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,002.00 | $ 275,002.00
70704-23 (1) |Children's International Summer Villages, Inc. FACES of Jacksonville (Summer Camp) Pre-Teen/Teen -- College & Career S 59,950.00 | S 60,020.00 | S 119,970.00
70689-23 (1) [City Year, Inc. AmeriCorps Member Leadership Development Pre-Teen/Teen -- College & Career S 207,106.00 | S 259,364.00 | $ 466,470.00
70692-23 (1) |Families of Slain Children of Jacksonville, Florida, Inc. Dove Outreach Center Inc. Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70687-23 (1) [I'm a STAR Foundation, Inc. GEAR-Up for Greatness Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70695-23 (2) |Read USA, Inc. Read USA Pre-Teen/Teen -- College & Career S 933,334.00 | $ 1,120,000.00 | $ 2,053,334.00
70690-23 (1) [The Foundation Academy Studio School, Inc. Life Skills Program Pre-Teen/Teen -- College & Career S 105,144.00 | $ 126,185.00 | $ 231,329.00
70686-23 (1) |The Performers Academy, Inc. Opportunity Project Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70698-23 (1) [Jacksonville Urban League, Inc. Champion4Change Youth Leadership Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70688-23 (1) |Teen Leaders of America, Inc., formerly known as U-Turns, Inc. Teen Leaders Pre-Teen/Teen -- College & Career S 632,894.00 | $ 759,589.00 | $ 1,392,483.00
70754-23 (1) [Wealth Watchers, Inc. C.O.F.F.E.E. Project Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70696-23 (1) |The Young Men's Christian Association of Florida's First Coast, Inc. The Inner Prize Program - Johnson Center Pre-Teen/Teen -- College & Career S 89,266.00 | S 107,130.00 | $ 196,396.00
70697-23 (1) [The Jacksonville Zoological Society, Inc. W.I.L.D. Program Pre-Teen/Teen -- College & Career S 193,426.00 | $ 232,112.00 | $ 425,538.00

Krumpin' 4 Success, Inc. Krumpin' 4 Success Pre-Teen/Teen -- College & Career S 100,000.00 | $ 100,000.00

Operation Save Our Sons, Inc. LevelUp Pre-Teen/Teen -- College & Career S 100,000.00 | $ 100,000.00

Police Athletic League of Jacksonville, Incorporated Teen Leadership Pre-Teen/Teen -- College & Career S 100,000.00 | $ 100,000.00

Subtotal | S 125,000.00 | S 4,489,580.00 | S 7,981,608.00

70662-23 (1) |Cathedral Arts Project, Inc. Art Ignite Early Learning/Child Development S 181,714.00 | $ 218,062.00 | $ 399,776.00
70663-23 (1) |Girl Scouts of Gateway Council, Inc. Community Development Troop Program Early Learning/Child Development S 72,428.00 | S 89,340.00 | $ 161,768.00
70652-23 (1) |Jacksonville Speech & Hearing Center, Inc. Tiny Talkers Program Early Learning/Child Development S 323,008.00 | $ 387,662.00 | $ 710,670.00
70665-23 (1) |New Heights of Northeast Florida, Inc. New Heights Early Learning/Child Development S 103,088.00 | S 123,750.00 | $ 226,838.00
70666-23 (2) |The Performers Academy, Inc. Squad Goals Early Learning/Child Development S 232,085.00 | $ 278,600.00 | $ 510,685.00
70711-23 (1) |University of North Florida Board of Trustees UNF Early Learning/Child Development S 105,052.00 | S 105,052.00 | $ 210,104.00
70661-23 (1) |Youth Crisis Center, Inc. BRIGHT Beginnings Early Learning/Child Development S 269,464.00 | S 323,389.00 | $ 592,853.00
70664-23 (1) |WICT, Inc. WIJCT Family & Community Community Learning Early Learning/Child Development S 109,996.00 | S 132,060.00 | $ 242,056.00
1.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village / Crawford Early Learning Center Early Learning/Child Development S 97,081.00 | $ 97,081.00

Subtotal | S 1,396,835.00 | S 1,754,996.00 | S  3,054,750.00

70669-23 (1) |Managed Access to Child Health, Inc. Hope Court Juvenile Justice S 125,000.00 | $ 150,000.00 | $ 275,000.00
70672-23 (1) |Big Brothers Big Sisters of Northeast Florida, Inc. Community Based Mentoring Juvenile Justice S 62,500.00 | S 75,000.00 | $ 137,500.00
70675-23 (1) |Center for Children's Rights, Inc. HOPE Pipeline Project Juvenile Justice S 295,800.00 | $ 356,400.00 | $ 652,200.00
70680-23 (1) |Fresh Ministries, Inc. Fresh Path Juvenile Justice S 235,634.00 | $ 282,960.00 | $ 518,594.00
70681-23 (1) |Hope at Hand, Inc. Hope at Hand Juvenile Justice S 108,334.00 | $ 130,000.00 | $ 238,334.00
70671-23 (1) |Hope Haven Association, Inc. Hope Haven Juvenile Justice S 125,000.00 | S 150,000.00 | $ 275,000.00
70668-23 (1) |The LD Jewish Family and Community Services, Inc. At Hope Youth & Family Advocacy Program Juvenile Justice S 193,622.00 | $ 233,338.00 | $ 426,960.00
70673-23 (1) |Pearls of Perfection, Inc. Pearls of Perfection Juvenile Justice S 108,334.00 | S 130,080.00 | $ 238,414.00
70682-23 (1) |The Performers Academy, Inc. Performers Prevention Project Juvenile Justice S 108,358.00 | $ 130,030.00 | $ 238,388.00
70678-23 (1) |True Youth Association Inc R.E.A.C.H. Program Juvenile Justice 5 90,000.00 | S 90,059.00 | $ 180,059.00
70667-23 (1) |Twin Oaks Juvenile Development, Inc. Project Connect Juvenile Justice S 130,820.00 | $ 156,979.00 | $ 287,799.00
70670-23 (1) |Wayman Community Development Corporation The S.K.Y. Mentoring Program Juvenile Justice S 77,500.00 | S 93,060.00 | $ 170,560.00
70679-23 (1) |Made A Way Foundation, Inc. Ready to WIN Juvenile Justice S 108,334.00 | $ 130,000.00 | $ 238,334.00
AMiIkids Duval, Inc. AMIkids Duval Juvenile Justice S 83,333.00 | $ 83,333.00

Us and Our Children, Inc. (Kash Kids) Kash Kids Juvenile Justice S 87,500.00 | S 87,500.00

Krumpin' 4 Success, Inc. Krumpin' 4 Success Juvenile Justice S 100,000.00 | $ 100,000.00
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Exhibit 1-B
Funding Recommendations
ESC-0351-23 Services for Children, Youth and their Families

Contract # Agency Program Name Program 2023-2024 Amount | 2024-2025 Amount | tevised Maximum
Indebtedness

Subtotal | S 1,769,236.00 | S  2,378,739.00 | $  4,147,975.00

70657-23 (1) |I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village Special Needs -- Family Stability S 72,620.00 | S 72,620.00 | $ 145,240.00
70660-23 (1) |Boys' and Girls' Clubs of Northeast Florida, Inc. Culinary Program Special Needs -- Family Stability S 125,000.00 | $ 149,999.00 | $ 274,999.00
70654-23 (1) |The Children's Home Society of Florida CHS Special Needs -- Family Stability S 125,000.00 | S 150,040.00 | $ 275,040.00
70659-23 (1) |Families of Slain Children of Jacksonville, Florida, Inc. Families of Slain Children Special Needs -- Family Stability S 125,000.00 | S 150,000.00 | $ 275,000.00
70655-23 (1) |Family Support Services of North Florida, Inc. FSS Special Needs -- Family Stability S 125,000.00 | $ 150,000.00 | $ 275,000.00
70656-23 (1) |Hubbard House, Inc. Hubbard House Special Needs -- Family Stability S 57,232.00 | $ 69,320.00 | S 126,552.00
70658-23 (2) [Jacksonville Public Education Fund, Inc. Parents Who Lead Special Needs -- Family Stability S 64,000.00 | $ 68,000.00 | $ 132,000.00
70653-23 (1) |Daniel Memorial, Inc. Project Prepare Special Needs -- Family Stability S 79,342.00 | S 95,211.00 | $ 174,553.00
70648-23 (1) |Cathedral Arts Project, Inc. Sensory Arts/Music Therapy/Art Counseling Mental Health/Special Needs S 406,626.00 | $ 487,966.00 | $ 894,592.00
70650-23 (1) |Cornerstone Special Education Alliance Cornerstone Mental Health/Special Needs S 47,686.00 | S 47,700.00 | $ 95,386.00
70649-23 (1) |Developmental Learning Center, Inc. DLC Mental Health/Special Needs S 449,166.00 | $ 539,055.00 | $ 988,221.00
70677-23 (1) |Step-by-Step for Help Foundation, Inc. Step-by-Step Mental Health/Special Needs S 108,334.00 | $ 130,000.00 | $ 238,334.00
70651-23 (1) |Police Athletic League of Jacksonville, Incorporated Jax PAL Mental Health/Special Needs S 314,126.00 | $ 295,189.00 | $ 609,315.00
Subtotal | S 2,099,132.00 | S  2,405,100.00 | $  4,504,232.00

$ 8,757,231.00 | $ 11,028,415.00 [ $ 19,785,646.00
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p}v{g Letter of Intent
+aF Agency Award Information: FY24-25

KIDS HOPE ALLTANCE
ESC 0351-23 Contract # Agency Krumpin 4 Success

(Insert Agency Logo)

September 30, 2024

Dr Shanna Carter, CEO

Krumpin 4 Success, Inc.

5455 Verna Blvd #37972, Jacksonville, FI 32236

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Krumpin 4 Success intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) Simonds Johson Community Center
{Please list all locations) | William M Raines High School
October 1, 2024

Program Start Date

Program End Date May 31, 2025

Contract Amount 100,000

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Dr. Shanna Carter

(904) 480-3434
shanna@krumpindsuccess.org
CEO

*Must be the authorized signer for the agency

Approved by: Date: September 30, 2024
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FY 24-25 Scope of Services

ESC Agency Krumpin 4 Success

'FY24-25 Contract Year: October 1, 2024 -May 31, 2025

Funding Approved for FY24-25: $100,000

Number of Proposed Children/Youth 24/25: 30

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

College and Career Development and Workforce Development Plan:
1. Career Exploration and Assessment:

e Provide career exploration opportunities for program participants, including job
shadowing, informational interviews, and career fairs. '

e Offer assessments or career interest inventories to help participants identify their
strengths, interests, and career preferences.

e Conduct individualized career counseling sessions to assist participants in exploring
various career pathways and setting career goals.

2. Educational Support and College Preparation:

¢ Provide academic support services, including tutoring, study skills workshops, and
homework assistance, to help participants excel academically.

e Collaborate with schools and educational institutions to ensure participants receive
appropriate academic guidance and access to advanced courses or college-
preparatory programs.

e Offer workshops and resources on college admissions processes, financial aid
applications, scholarship opportunities, and college entrance exams.

e Facilitate college campus visits and college fairs to familiarize participants with
higher education environments and options.

| 3. Skill Development and Training:

o Offer workshops and training programs on essential employability skills such as
communication, teamwork, problem-solving, and time management.

¢ Provide vocational training or certifications in high-demand fields, aligning with the
local job market.

e Collaborate with local businesses, industries, and vocational training providers to
offer internships, apprenticeships, or job shadowing opportunities.

e Organize workshops on resume writing, job search strategies, interview skills, and
professional etiquette.

4. Job Placement and Career Advancement:

¢ Develop partnerships with local employers and businesses to facilitate job
placements and internships for program participants.

¢ Provide job readiness training, including resume and cover letter writing, interview
preparation, and workplace professionalism.
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Offer ongoing support and mentoring for participants during their employment,
including assistance with workplace challenges, career advancement opportunities,
and networking.

Provide resources and workshops cn entrepreneurship and self-employment for
participants interested in starting their own businesses.

5. Alumni Support and Continued Education:

Establish an alumni network and provide ongoing support to program graduates as
they navigate their careers and further education.

Offer mentorship opportunities where successful alumni can guide and support
current participants.

Provide resources and assistance for participants seeking additional educational
opportunities, such as graduate school or specialized training programs.

6. Partnerships and Collaboration:

Collaborate with colleges, universities, vocational schools, and community
organizations to expand access to educational and career development resources.
Establish relationships with local employers, industry associations, and workforce
development agencies to align program offerings with current labor market
demands.

Engage with alumni, community leaders, and professionals to provide guest
speaker sessions, networking events, and mentorship opportunities for program
participants.
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Colleqe and Career

.
)v(. Letter of Intent
A% Agency Award Information: FY24-25

KIDSHOPE ALLIANCE

ESC Contract #0351-23 | Agency: JaxPAL

FRLIL ATHLATIE LA ARNY

July 10, 2024
Brandi Barnes, Executive Director

Police Athletic League of Jacksonville
i 3450 Monument Rd, Jacksonville, FLL 32225

| RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of the Police Athletic League of Jacksonville intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) 2165 W 33rd St, Jacksonville 32209
(Please list all locations)

Program Start Date 10/1/2024

Program End Date 5/3172025

Contract Amount $100,000

{(12Zmonth budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Lt. Brandi Bamnes

904 854 6555
Brandi.barnes @)axsheriff.org
Executive Director

*Must be the authorized signer for the agency

Approved by: Date:






Docusign Envelope ID: F343CBOF-C88E-436D-B17F-A466182A6335

ESC 035 1-23 | Agency JaxPAL

FY24-25 Contract Year: October 1, 2024 - May 31, 2025
Funding Approved for FY24-25:
Number of Proposed Children/Youth 24/25: 80

Please copy and paste your approved scope from last year below, If any changes are made, please
highlight the changes.

Exhibit A
Scope of Services

Provider: Police Athletic League of Jacksonville

Program: Teen Leadership

- Activities include regularly scheduled meetings where the students hear presentations from
businesses and career development professionals and can form friendships with like-
minded students and express their views,

- Use agency computers to develop a resume and search for career opportunities.

- Youth will receive opportunities to be civically engaged in their community. We will engage
in community activities such as neighborhood clean-up, working with children in the summer
camp, and helping with food distributions.

- College tours and tours of local businesses to widen their knowledge of what they could
pursue. Youth will have access to information about potential careers and educational
pathways. This will be accomplished by providing career and college choices to students
through college visits, speakers, and conferences.

- Statewide competitions and conferences where they meet other teens around the state and
country.

- Every youth will have access to the guidance of a caring adult. All youth in our program will
be guided by staff, volunteers, and JSO officers available to talk one-on-one.

In addition to any services stipulated by the Provider in the Proposal. The Provider shall
perform the following services:

1. Program Design Requirements:

We are seeking funding under the College and Career Development and Workforce

Development categories. JaxPAL will offer a high-quality Teen Leadership Program, designed

to provide 40 teens from various zip codes, including but not limited to 32202, 32205, 32206,

32208, 32209, 32210, 32211, 32218, 32244, and 32254, with opportunities to develop

leadership skills, participate in internships, and cultivate college interest. This initiative aims to

support their personal growth and future success.

o 100% of the teens will be provided with a safe structured environment and will be free
from physical harm and arrest.
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e 85% of students participating in the Teen Leadership program for 60 days or more will be
promoted to the next grade level.

o 85% of students participating in the Teen Leadership program for 60 days or more will
have less than ten school absences.

e 85% of students participating in the Teen Leadership program for 60 days or more will not |
receive a class 3 or 4 referral in school. '

e 100% of teens participating in the Teen Leadership program for 60 days or more will not
drop out of school.

Our teens will be offered the opportunity to take the SAT/ACT prep courses at UNF, and

several teens will work as junior counselors at our summer camp and will act as mentors to

younger members.

A pre-and post-test will also be administered to the teens to help evaluate whether teens feel
better off because of the program in areas such as but not limited to increased job and coliege
readiness, confidence in their leadership abilities, better academic success, dedication, and
connection to their community.

The Teen Police Academy is an exciting program for students, ages 14 to 17 years old. Classes
are held for one week in the summer. It provides hands-on interaction with officers and an inside
view of what being a police officer is really like.

This interactive, hands-on academy helps provide students with a better understanding of police
operations and the services provided. Additionally, students will have the unique opportunity to
| learn about the various specialized units within the Jacksonville Sheriff's Office and the many
operations of the legal system.

Academic and Personal Enrichment

Career Readiness
Based on pre and post-surveys

- Interviewing Skills and Job Preparation: Conduct workshops on essential interviewing
skills, including mock interviews and guidance on writing resumes and cover letters.
Emphasize critical thinking skills for analyzing job descriptions and enhancing both verbal
and written communication.

- Work Stipends and Job Shadowing: Provide work stipends for eligible Teen Leadership
members, along with job shadowing opportunities in collaboration with the Board of
Directors.

- Career Presentations: Organize presentations with community leaders to expose students
to various career paths and industry insights.

- Career Technical Education: Collaborate with certified teachers to provide quarterly
career technical education sessions, inviting parents to participate as well.

- Leadership Training and Teamwork: Integrate leadership training and teamwork activities
throughout the program, fostering essential skills for future success.

College Readiness
- FAFSA/UNF Workshop: Students and their families will participate in a course at UNF
focused on understanding the FAFSA process and receiving hands-on assistance in
completing it. Additionally, students will enjoy an immersive tour of the campus.
- Scholarship and College Costs Session: Invite UNF representatives to present on
locating scholarships and the application process. Each junior and senior will be
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Literacy

High School Completion

Civic Engagement

encouraged to apply for at least one scholarship while reviewing Florida Bright Futures
requirements and discussing the differences between in-state and out-of-state tuition.
College Tours: Organize guided tours of various colleges to give students first hand
experience of different campuses and programs.

ACT/SAT Preparation: Offer prep courses for the ACT and SAT through a partnership with
UNF, ensuring students are well-prepared for their college entrance exams.

Financial Literacy: Engage students and their parents/caregivers in discussions about the
cost of living for a single adult, equipping them with essential knowledge to prepare for life
after high school.

Research Skills Development: Collaborate with the Jacksonville Public Library and/or
UNF to host a presentation or workshop focused on effective scholarly research techniques. |
Leadership Curriculum: Implement a comprehensive leadership curriculum that equips
teens with essential skills, fosters personal growth, and encourages them to take initiative
within their communities.

Access to Computer Lab: Provide teens with access to the JaxPAL Teen Leadership
computer lab, offering the tools and resources they need to enhance their academic studies,
explore career opportunities, and develop essential skills in a supportive setting.

Tutoring Connections: Provide teens with the opportunity to connect with a tutor for
academic support, offering personalized assistance in subjects where they need extra help.
This ensures that each teen has access to the resources they need to succeed and build
confidence in their academic abilities.

Community Presentations: Invite community organizations to deliver presentations on
topics such as organization, time management, study skills, goal setting, self-esteem, and
bullying prevention, including healthy social media habits. These presentations will provide
teens with essential life skills and resources, empowering them to navigate challenges and
develop positive habits for their academic and personal growth.

City Council Meetings: Students may attend city council meetings when academic
schedule allows to gain insights into local government operations, understand citizens' roles
in community change, and learn about their civic responsibilities.

Civic Organization Meetings: Board members may invite teens to participate in civic
organization meetings, fostering engagement in community issues.

Youth Council Forum: Organize an exclusive forum for Teen Leadership students to
engage directly with local government officials and community leaders. This will provide a
unique opportunity for students to discuss their ideas and concerns, promoting dialogue
and encouraging civic engagement in a supportive environment.
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The specific purposes of the program are to:
(1) Provide opportunities for academic enrichment and career opportunities

(2) Offer students a broad array of additional services, including community involvement
through community service projects, job experiences through supported employment and
intern opportunities, motivational speakers, travel, and connections with youth around the
state at state conferences and competitions.

(3) offer opportunities for financial literacy and related educational development to families of
students served by the program.

PERFORMANCE MEASURES

The Contractor will be required to submit client performance measure data, in the SAMIS Performance

easure (PM) Module, within the time frames specified by KHA. The Contractor shall also report any barrierd
t:(perienced in performance measure achievement, as required. The report should also include any noteworthyj
hctivities that have occurred during the term of this Agreement, as requested. Contractors will use the KHA!
[Data Quality Assurance Report to ensure administration points are completed and service components are
'Fttached.

IDESIRED RESULT: Reduce juvenile delinquent behavior.

Results based accountability utilizes data to improve performance outcome measures to achieve the
Kesired customer result. When applied, performance measurement answers the following key questions:

Ke KHA
Questy;on Performance Goal* Evaluation Tool Admin Schedule
o Anal i-
How 7o of contracted youth actually 95% SAMIS Data alyzed on Semi
Much served. Annual Schedule
Did We .
Analyzed on Semi-
[ R HH )
Do? 7 of funded allocation utilized. 95% SAMIS Data Annual Schedule
1st Year — Quarterly
P Services Monitori Meets Menitori d Site Visi
How rogram Services Monitoring D onitoring and Site Visits 2nd & 3rd Year — Bi-
Well Did Annually
We Do It?
SAMIS Analyzed on Semi-
Data I i Yo
ata Integrity 5% Quality Assurance Report Annual Schedule
Is % of youth who successfully 80% SAMIS Case Closure Program
Anybody completed the program. Reason Completion
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Better
Off? % of youth who obtained workforce Workforce
certification (Microsoft Certification, 80% Appropriate tool to be Certification for
ServSafe Certification, etc.) mutually agreed upon with participants
Contractor
Program
% of youth maintaining or increasing Completion (based
school attendance during program Qutput only SAMIS Data on school
participation attendance pulled
monthly)
% of youth who maintain or increase Report cards
at least a 2.0 Grade Point Average. Output only SAMIS Data and/Por FOCUS

We will use performance measure #3 “Duval Youth Successfully Transition to Adulthood.” (3a) |
Youth will have access to information about potential career and educational pathways. This |
will be accomplished by providing career and college choices to students through college visits, |
speakers, and conferences.

(3d) Youth will receive opportunities to be civically engaged in their community. We will engage
in community activities such as neighborhood clean-up, working with children in the summer
camp, and helping with food distributions.

(3c) Every youth will have access to the guidance of a caring adult. All youth in our program
will be guided by staff, volunteers, and JSO officers available to tatk one-on-one.

Staffing Requirements:

JaxPAL will comply with all KHA and DCF training and credentialing requirements. All Teen
Leadership staff must be CPR and First Aid certified within the first thirty days of employment.
While we will make every effort to locate classes that are free or at minimal cost, right now the
cost of the course is $35 and is administered by the Emergency and Safety Educator Group.
Additionally, all afterschool and summer camp staff are required to complete DCF training. The
cost of that training is $70 and is employee-paid. We advise all staff, during orientation, that
they are mandated reporters. We want our employees to know how to recognize the signs of
abuse and know what to do when they become aware.

Number of Students Served:

# of students enrolled: 80

Youth must be from ages 14 to 18.

' Number of Youth Served: 80

e At least 80% of children/youth attend 30 days or more.
e At least 70% of children/youth attend 60 days or more.

' Term of Agreement and Service Time:
| October 2024- May 2025
| Days of the Week: Monday - Friday
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Locaiion(s):
Northside: 2165 W 33rd St, Jacksonville 32209, 4715 Capper Road, Jacksonville, FL 32218,.

2. Program Fees and Program Income

There are no program fees or income.

| 3. Safety Requirements:

Students at JaxPAL facilities are arguably more secure than other similar programs due to our
close relationship with the Jacksonville Sheriff's Office (JSO) and the presence of sworn officers
in our locations. To provide for the safety and security of employees and the facilities of JaxPAL,
only authorized visitors are allowed in the workplace. Restricting unauthorized visitors helps
maintain safety standards, protects against theft, ensures the security of equipment, protects
confidential information, and safeguards employee welfare. All our buildings are always locked,
requiring a key or someone opening the door. Visitors must sign in and state who they are at the
location to see. They will then always be accompanied to their destination by staff. Keys are only
distributed to management personnel. If all parents need to be notified an automated email or
phone call is made. Should an individual parent need to be notified of their child’s needs our
program managers will email or call the parents personally. Any accident or incident must be
reported to a management employee immediately. A report of the accident or incident must be
presented to management within 10 days of the incident occurring.

' 4. Parent Engagement Requirements/Adult Family Member Services

| Students are encouraged to share their newfound knowledge and skills by teaching their families
I and peers something they have learned through the program. This not only reinforces the students'
learning but also fosters family involvement, strengthens communication, and creates opportunities
for positive interactions at home. By sharing their experiences and skills, students can inspire their
families to engage more deeply with their personal growth and leadership journey.

5. Dissemination Plan

To engage the community, the JaxPAL Teen Leadership Program utilizes various outreach
methods, including distributing flyers, creating social media posts, participating in JSO outreach
activities, and organizing various community service projects.
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6. Budget

Budget Correlates with Narrative

Applicants must be able to demonstrate the extent to which the costs are reasonable and necessary
in relation to the number of students and adults to be served and the correlation to the anticipated
results and benefits. All items included in the budget must clearly relate to activities described in
the program design section of the application. No item should be identified in a budget that has
not been explained in the program narrative. The budget narrative must detail the proposed use
of funds in relation to the objectives, design, and scope of project activities. The budget narrative
must also address the necessity and rationale of proposed costs.
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af?lleqe and Careor

\/
) e Letter of Intent
o 'o‘ Agency Award Information: FY24-25

KIDS HOPE ALLTANCE

ESC: Teen|Juvenile Justice Contract # Agency: Operation Save
ESC-0351-23 Our Sons

OPERATION

Owr Sons

July 8, 2024

Jerrod Bell, Executive Director
Operation Save Our Sons

3738 WINTON DRIVE
JACKSONVILLE, FL 32208
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Operation Save Our Sons intent to continue services for the FY2024-25 Contract
Year at the following:

Lonestar High School
. | Biscayne High School

(Pleas lis all locations) | K1b2lt Middle School

Ribault High School

KIPP Bold City Multiple Elementary Schools
Program Start Date 10/01/2024
Program End Date 5/31/2025
Contract Amount (8 100,000.00
month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Jerrod Bell
904.962.6067

ososDM @spmbcjax.org
Executive Director

*Must be the authorized signer for the agency
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Approved by: Jerrod Bell Date: 07/10/24
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FY 24-25 Scope of Services

ESC: Teen|Juvenile Justice]Out of | Agency Operation Save Our Sons
School Time

FY24-25 Contract Year: Octoberl, 2024 -May 31, 2025
Funding Approved for FY24-25: $100,000.00
Number of Proposed Children/Youth 24/25: 75

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Program Overview: Operation Save Our Sons will engage identified minority youth, ages 14 to
21, who live in zip codes making them eligible to attend Ribault, Lone Star, Westside, Biscayne
and KIPP Bold City High School, with a comprehensive three-tiered enrichment service built on
the premise of “Model, Mentor, Motivate.” Each of these elements is represented through wrap-
around support services that extend beyond the school campus and reach into their daily lives, as
these youth encounter neighborhood violence, drugs, mental health issues, and other adversities
threatening to derail their college and career goals.

All youth will have an emergency contact list as part of their program application updated twice a
year. Parents and guardians authorized for pick up and drop off will be listed and the youth can
only be released to those individuals on the list. A coach and or staff member will be assigned to
all sign-in and sign-out procedures and will refer to the approved list as each youth will have their
own page for arrival and departure sign-in and attendance that clearly displays the names of
authorized pick-up family members.

Primary Services: Operation Save Our Sons will provide evening youth activities up to three
times a month, covering a variety of topics, and four family engagement institutes for the year.
These activities will focus on social-emotional learning; academic enrichment and college
readiness; workforce development and training; financial literacy; and mental health and wellness
through activities, field trips, mentoring, success seminars, workforce development, and individual
and small group counseling cohorts.

Ribault High School: Once a month on the 4® Thursday of each month (Started August 2024) Once a week
starting in November 2024-May 2025.

KIPP Bold City: Once a month on the 3" Wednesday of each month(pm) a session will be facilitated.
Lone Star High School: Once a month on the 3" Thursday of each month a session will be facilitated.
Biscayne High School: Once a month on the 3 Wednesday of each month(am) a session will be facilitated.

Multiple Elementary schools Mon-Fri

Student Engagements afterschool: Once a quarter.
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Family Engagement: Four Family Engagement Institutes will be held per calendar year. These
will be held from 5:30 pm to 7:30 pm on a selected Tuesday, Thursday or Sunday and will focus
on:

-Family financial literacy

-Positive family relationships

-College & Career planning

-Family reading and literacy night

-Workforce development

Books, journals, supplies will be provided to the students that participate.

Program Participates: Retention and consistent participation will be essential. Participants and
their parents will sign a commitment letter at the program orientation. Students will be incentivized
with points to continue participation, earning gift cards, awards, and recognitions as well as
leadership titles and ability to help plan and lead events. Participating youth by school and cohorts
will be given incentives such as a group pizza party and more, so positive peer accountability and
encouragement will contribute to supporting the attendance.

Additionally, the data analytic tools Operation Save Our Sons will use to monitor various data
measures, including student participation and attendance, will aid the coaches and leadership team
in implementing intervention measures. Text messaging, student dashboards, and school-based
attendance notifications will be utilized. Parents, students, and school stakeholders' partners will be
trained in how to monitor and manage their attendance. The Compliance Officer will monitor
individual, school(cohort), and program attendance metrics and communicate with the Program
Director, coaches, and liaison to identify any issues and resources to prevent and respond to any
instances when the 80% attendance rate is not achieved.

In the 2020 Wallace Foundation report, SEL (Social Emotional Learning) and OST (Out of School
Time) = Perfect Together, an emphasis on “relationships and routines™ is identified as a
recommended focus area for student support programs. Operation Save Qur Sons will build upon
this by creating a cohort experience, with opportunities for the participating youth to develop their
own sense of ownership and accountability. Also, we plan for all our programs to leverage learning
through play and incorporate fun, to be engaging, and to create lasting relationships between our
staff and the youth their families, so attendance will build organically. Any students who miss more
than one activity in a month of services will be coached on the absence in their lifeline coaching
session. Every effort will be made to assist with any transportation barriers or connect the youth to
resources to overcome any other barriers preventing participation.
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Results Based Accountability (RBA)
Table A
Selected Population Goals

3. Duval Youth Successfully Transition to Adulthood

Performance Measure:

3a: Youth will have access to information
about potential careers and educational
pathways.

Target:

-80% Attendance at career and educational
pathway success seminars and family
success institutes by June 30, 2025.

-Pre & post self-assessments: 20%
improvement from pre to post of confidence
in career and college planning by June 30,
2025.

80% of all students will have completed by
June 30, 2025:

-College interest list

-Career interest list

-Resume

Performance Measure:

3b. Youth complete the necessary steps

and obtain the skills to achieve their career.

Target:

-80% attendance at career success seminar
and family success institutes by June 30,
2025.

80% of all students have completed by June
30, 2025:

-Career interest list

-Mock interview

-Resume

-Career research project

Performance Measure:
3c: Every youth will have access to the
guidance of a caring aduit.

Target:

-80% of all participants have achieved at
least 10 Mentoring hours by June 30, 2025.
-Pre- and post-self-assessments: 20%
improvement in confidence of having
guidance of a caring adult by June 30, 2025.






Docusign Envelope ID: F343CBOF-C88E-436D-B17F-A466182A6335

Results Based Accountability (RBA)
Table B
Selected Population Goals

Performance Measure: Goal:

DCPS Data: 80% of all participants will miss no more
5a: School attendance rate of participants than five days of school in the reporting
period per 8-week period of the school year.

Performance Measure: Goal:

DCPS Data: 80% of all participants will miss no more than
5a: School attendance rate of participants | five days of school in the reporting period per
8-week period of the school year.

Performance Measure: Goal:
5b: Number of behavioral infractions for | 80% of all participants will achieve no
participants behavioral infractions or decrease their

behavioral infractions by one as of January
30, 2024, and again on June 30, 2025,

Performance Measure: Goal:
5g: GPA 80% of all participants will achieve a GPA of
a 2.0 or above by June 30, 2025.

Staff will receive training on program deliverables, how those outcomes will be measured, and
progress reports will be reviewed weekly, monthly, and quarterly. The compliance officer will
assist with analysis and provide training and guidance on data analysis and evaluation. The student
onboarding process will include the initial assessment tool; analysis and placement of services;
Staff will receive the information individually related to their assigned mentees and
comprehensively as related to the entire program. Staff will be rewarded and reviewed based on
identified targets and assigned mentees to achieve or exceed 80% participant attendance at events;
80% school attendance; 80% 1 or less behavioral incidents at school; 90% no criminal activity or
arrests. Incentives for reaching or exceeding targets, as well as achieving the highest success rates
will be presented at staff meetings.

Outcomes will be measured:
-Weekly
-Monthly

-Quarterly
-Annually
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| Partners with the program:

Communities In Schools: One of the nation’s oldest and most effective school-time enrichment
and after-school programs, Operation Save Our Sons will provide referrals to students in the feeder
Duval County public schools who can benefit from Operation Save Our Sons programs and provide
additional supports in key areas of interest in the areas of STEM, computer programming, and other
support for students who are behind grade level but seeking to graduate on time through credit
recovery support.

Elevate Jacksonville: Operation Save Our Sons will recommend participants at Ribault and
Westside to Elevate Jacksonville for the character development course and teacher mentor on site
engagement during the school day to further cement the model| mentor motivate principles in real
time to maximize impact and exposure to positive role models and behaviors.

Goodwill North Florida: Operation Save Our Sons will recommend eligible youth to the Mayor’s
Youth at Work Partnership program managed by Goodwill of North Florida to add value to the
youth’s workforce readiness.

United Way Full-Service Schools: Operation Saves Our Sons program will refer students to Full-
Service Schools’ services for additional counseling and mental health support.

Jacksonville Sheriff’s Office: JSO’s juvenile and gang intervention teams will connect with
Operation Save Our Sons staff and recommend youth who would benefit from Operation Save Our
Sons support services for first-time offenders and individuals who are eligible for civil citation.
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TFuvenile Tasheg

g}‘vd;q Letter of Intent

11 ﬁ;' Agency Award Information: FY24-25
KIDS HOPE ALLLANCE

ESC 0351-23 Contract # Agency Krumpin 4 Success

(Insert Agency Logo)

September 30, 2024

Dr Shanna Carter, CEO

Krumpin 4 Success, Inc.

5455 Verna Blvd #37972, Jacksonville, F1 32236

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Krumpin 4 Success intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) Simonds Johson Community Center
{Please list all locations) | William M Raines High School
October 1, 2024

Program Start Date

Program End Date May 31, 2025

Contract Amount 100,000
(8month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Dr. Shanna Carter

(904) 480-3434
shanna@krumpindsuccess.org
CEO

*Must be the authorized signer for the agency

Approved by: Date: September 30, 2024






Docusign Envelope ID: F343CBOF-C88E-436D-B17F-A466182A6335

I FY 24-25 Scope of Services
| ESC Agency

FY24-25 Contract Year: October |, 2024 -May 31, 2025
Funding Approved for FY24-25: $100,000
Number of Proposed Children/Youth 24/25: 30

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

| Program Components: Juvenile Delinquency Prevention and Intervention/Crime and Safety
Reduction

1. Gang Prevention

¢ Implement educational programs and workshops in schools and community centers to
raise awareness about the dangers of gang involvement.

¢ Provide targeted outreach to at-risk youth, offering positive alternatives and mentoring
opportunities. .

o Collaborate with law enforcement agencies and community organizations to develop and |
implement intervention strategies aimed at diverting youth from gang activities.

2. Peer Mediation

s Establish a peer mediation program in schools to address conflicts and disputes among
students.

o Train selected students as peer mediators, equipping them with conflict resolution and
communication skills.

o Facilitate mediation sessions where trained peer mediators help resolve conflicts
between their peers, promoting peaceful and constructive solutions.

* Provide ongoing support and supervision to peer mediators to ensure effective and safe
mediation practices.

3. Support Groups

s Develop and facilitate support groups for youth who have been involved in delinquent
behavior or are at risk of engaging in such behavior.

¢ Create a safe and confidential space for participants to discuss their challenges, emotions,
and experiences.

» Provide counseling and guidance within the support group setting, addressing topics such
as anger management, impulse control, and positive decision-making.

o Offer mentorship opportunities where trusted adults or former delinguent youth who
have successfully turned their lives around can serve as role models and provide
guidance.

4. Substance Abuse Awareness and Prevention

s Deliver substance abuse prevention workshops in school and/or community settings,
focusing on the risks and consequences of drug and alcohol abuse.

¢ Provide educational workshops on the physiological and psychological effects of
substance abuse, as well as strategies for resisting peer pressure.
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Collaborate with River Region and other substance abuse treatment centers and
professionals to offer counseling and referral services to youth struggling with substance
abuse.

5. Life Skills and Empowerment Programs

Offer life skills training workshops that focus on building resilience, self-esteem, and
positive decision-making skills. Krumpin 4 Success provides a six-week “Adulting” Series.
Provide vocational training and job readiness workshops to equip youth with practical
skills and increase their employability.

Facilitate 12-week entrepreneurship program and mentorship opportunities for youth
interested in starting their own businesses.

Organize Krumpin 4 Success’ 4:12 Krew Leadership Development activities and civic
engagement opportunities to empower youth and encourage their active participation in
positive community initiatives.

6. Mentoring and Positive Role Models

Facilitate Krumpin 4 Success “BOSS” mentoring program that matches at-risk youth with
caring and responsible adult mentors.

Provide ongoing support and guidance to mentors and mentees through training,
supervision, and resources.

Encourage positive relationships and help youth develop positive social skills, resilience,
and a sense of belonging.

Connect youth with positive role models from various professions and backgrounds to
inspire and guide them towards positive life choices.

7. Parent Engagement:

Conduct parenting workshops and support groups to provide parents with knowledge and
skills to effectively address and prevent delinquent behavior in their children. Facilitate
Krumpin 4 Success’ workshop “Relax, relate, Release: How to communicate with your at-
risk child”

Offer parent-participant interactive sessions to strengthen the parent-participant bond
and improve communication.

Provide resources and information on positive parenting techniques, setting boundaries,
and promoting healthy family dynamics.

Facilitate parent networking and peer support opportunities to share experiences and
learn from one another.

Collaborate with community organizations to connect parents with additional support
services, such as mental health counseling or substance abuse prevention programs.

8. Risk Management:

Conduct risk assessments to identify factors that contribute to delinquent behavior, such
as family dysfunction, academic struggles, substance abuse, or association with
delinquent peers.

Develop individualized risk management plans to address identified risk factors and
create a supportive environment for at-risk youth.

Provide counseling and therapeutic services to address underlying emotional or
behavioral issues contributing to delinquency.

Collaborate with schools and educational professionals to implement early intervention
strategies and tailored academic support to prevent school-related delinquency.
Establish partnerships with community organizations and agencies to provide specialized
services for youth at high risk, such as mental health counseling, substance abuse
treatment, or family therapy.

g5 |
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9. Community Engagement and Collaboration:

Engage with community stakeholders, including law enforcement, schools, local
businesses, and residents, to foster collaboration in preventing and addressing juvenile
delinquency.

Establish youth-led community service projects to promote positive community
engagement and reduce opportunities for delinquent behavior.

Collaborate with law enforcement agencies to assist with implementing restorative justice
programs, diversion initiatives, and alternative sentencing options that address the
underlying causes of delinquency while holding youth accountable.

Foster partnerships with local businesses and employers to create job opportunities,
internships, and mentorship programs for at-risk youth, providing them with positive role
models and pathways to success.

10. Conflict Resolution and Mediation:

Train staff members and volunteers in conflict resolution technigues and mediation skills.
All staff obtain First Aid in Youth Mental Health Training.

Offer peer mediation programs where trained youth mediators help resolve conflicts
among their peers, reducing the likelihood of violence or aggression.

Provide ongoing support and supervision to mediators, ensuring their competence and
safety in managing conflicts.

Collaborate with schools and community organizations to establish anti-bullying
initiatives and promote a positive and inclusive school climate.

11. Qutreach and Education:

Conduct outreach events and opportunities in schools and Simonds Johnson Community
Center to educate youth and families about the consequences of delinquency, the legal
system, and the importance of making positive choices.

Offer educational workshops on topics such as anger management, impulse control,
empathy, and conflict resolution.

Collaborate with schools to incorporate delinquency/Gang prevention curriculum and life
skills training into their academic programs.

Utilize various media platforms and social media to disseminate positive messages and
information to youth and their families.
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Amended 6/25/24
Introduced by the Council President at the request of the Mayor and
Co-Sponsored by Council Member Carlucci and amended by the
Neighborhoods, Community  Services, Public Health and Safety

Committee:

ORDINANCE 2024-424-E
AN ORDINANCE APPROPRIATING $1,433,508.00 FROM
THE CITY OF JACKSONVILLE GENERAL FUND
OPERATING FUND BALANCE RECAPTURED FROM KIDS
HOPE ALLIANCE (“"KHA™) FROM THE 2022-2023
FISCAL YEAR TO THE KHA OPERATING FUND OUT OF
SCHOOL TIME, JUVENILE JUSTICE, EARLY LEARNING,
SPECIAL NEEDS, AND PRE-TEEN/TEEN CATEGORY
ACCOUNTS FOR THE PROVISION OF CONTINUED
ESSENTIAL SERVICES TO CHILDREN AND YOUTH IN
DUVAL COUNTY THROUGH THE 2024-2025 FISCAL
YEAR, AS INITIATED BY B.T. 24-099; PROVIDING
FOR CARRYOVER OF FUNDS TO FISCAL YEAR
2024-2025; AMENDING THE SIXTH REVISED SCHEDULE
M TO ORDINANCE 2023-511-E; PROVIDING AN

EFFECTIVE DATE.

BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. Appropriation. For the 2023-2024 fiscal year,
within the City’s budget, there 1is hereby appropriated the
indicated sum(s) from the account(s) listed in subsection (a) to
the account(s) listed in subsection (b):
(B.T. 24-099 attached hereto as Exhibit 1, and incorporated herein
by this reference)

(a) Appropriated from:
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Amended 6/25/24

See B.T. 24-099 $1,433,508.00

(b) Appropriated to:

See B.T. 24-099 $1,433,508.00

(c) Explanation of Appropriation:

The funding above 1is an appropriation of $1,433,508.00
from the City’s General Fund fund balance recaptured from
fiscal vyear 2022-2023 close out of Kids Hope Alliance
(“"KHA”) operating funds to provide continued essential
services to children and youth in Duval County through
fiscal year 2024-2025. Funds appropriated herein will be
allocated to the KHA Out of School Time, Juvenile
Justice, Early Learning, Special Needs, and Pre-Teen/Teen
essential services categories as outlined in Exhibit 1.

Section 2. Purpose. The purpose of the appropriation in
Section 1 is to allocate funds from the City’s General Fund fund
balance recaptured from fiscal year 2022-2023 close out of KHA
operating funds to provide continued essential services to children
and youth in Duval County, including $1,076,498 to fund service
providers that responded and scored well on KHA’s last RFP but were
not funded due to limited funding, and $140,000 to fund an existing
Out of School Time Program site. In addition, $217,010 of these
funds will be allocated to the Early Learning category to expand
ongoing literacy efforts.

Section 3. Carryover. The funds appropriated in this
Ordinance shall not lapse but shall carryover to fiscal year 2024-
2025.

Section 4. Amending the Sixth Revised Schedule M to
Ordinance 2023-511-E. The Kids Hope Alliance fiscal year 2023-2024
budget approved by Ordinance 2023-511-E is hereby amended by
substituting in the place of the Sixth Revised Schedule M, approved
by Ordinance 2024-374-E, the Seventh Revised Schedule M, attached

- 2 -
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10

11

12

13

14

Amended 6/25/24
hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, 7th Rev
Sched M, June 17, 2024 - NCSPHS” and incorporated herein Dby this
reference. The Seventh Revised Schedule M reflects the funds
appropriated herein.

Section 5. Effective Date. This Ordinance shall become
effective upon signature by the Mayor or upon becoming effective

without the Mayor's signature.

Form Approved:

/s/ Mary E. Staffopoulos

Office of General Counsel
Legislation Prepared By: Joelle J. Dillard

GC-#1635093-v1-2024-424-E.docx
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Gity of Jacksonville, Florida &%
Procurement Award Form (PAF) <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Services for Children, Youth, and their Families
Requested Action/Authority:

Request to increase the maximum indebtedness for BID # ESC-0351-23, Services for Children, Youth, and their Families, by $267,914.00 to
award the following for the term of 8/1/24 through 5/31/25 with two (2) one (1) year renewal options: I.M. Sulzbacher Center for the
Homeless, Inc. for $97,081.00; Us and Our Children, Inc. (Kash Kids)for $87,500.00; AMIkids Duval for $83,333.00.

Justification/Explanation:

Fund three additional applicants per Ordinance 2024-424-E that were the next highest scoring within the KHA goal area indicated within
their applications (see Exhibit 1), and had the necessary documentation required to proceed with a contract.
The change order/AMD # is also revised from the previous award approved 8/19/24 from 2 to 3.

Legal Contract#:  N/A Contract Date: Change Order/AMD #: 4

PO/Release #: N/A Bid Date: 05/24/2023  Awarded Supplier: Multiple

Licenses Verified: = N/A Effective Date: 08/01/2024  Basis of Award: Highest Evaluated

Federally Funded: = N/A No. Invited: N/A Responses Received: N/A Attachments:
Solicitation: N/A - ESC-0351 - 23 Procurement Contract#: N/A - N/A ﬁ
Executed By: N/A

PoP:Base: ' 1 year Options:  two one-year renewals Extension(s):  N/A

JSEB Rec.: ' Encouragement %: 0 Bonds Waived Pursuant To: N/A

Fund: 10901 Center: 181001 Acct: 582001 Proj: 000000 Activity: = 00000457 $  170,833.00
Fund: 10901 Center: 181001 Acct: 582001 Proj: 000000 Activity: 00000458 $ 97,081.00

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 19,385,646.00 Contingent Amount: ' $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:  JCOD:OFFICE_OF THE_DIRECTOR

&¢  Concurrence: [%qu Title:  KHA - CHIEF EXECUTIVE OFFICER 8/27/2024

Concurrence: Title:
Concurrence: Title:
Concurrence: Title:
Procurement Analyst/Buyer: @zw:ywm (dhaon Chief of Procurement: [Hgm 8/29/2024
Name: Olivia Wallace Cohen Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action

All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: 3 Action: Approved
Members Who Disapprove: = 0 Date: 9/5/2024

. . Docusigned by: bs N

Other Action: N/A Signature: L an ﬁoWUIM) B g ive Officer

For: Mayor Donna Deegan
Under Authority Of:

Date: 9/5/2024 Executive Order No: 2023-02

1C34E1215562481
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Part 1: Form Type
Goods and/or Services:

Requested Action/Authority:

City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

JPAC Award Request and Administrative Details

Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families

Request to increase the award with Jacksonville Public Education Fund, Inc. (JPEF) by $4,000.00 for the period of June 1, 2024 through
May 31, 2025. The revised funding for this contract for FY 24-25 shall be $68,000.00. The revised total maximum indebtedness for

Contract #70658-23 shall be $132,000.00.

Justification/Explanation:

The revised maximum indebtedness for FY 24-25 shall be $10,360,501.00. The revised total maximum indebtedness not to exceed

$19,117,732.00.

Legal Contract #:  70568-23 Contract Date: 06/01/2024
PO/Release #: N/A Bid Date: 05/24/2023
Licenses Verified: = N/A Effective Date: 06/01/2024
Federally Funded: = N/A No. Invited: N/A
Solicitation: RFP-NONCON  ESC-0351 - 23

Change Order/AMD #: 2

Awarded Supplier: Jacksonville Public Education Fund

Basis of Award: N/A
Responses Received: N/A Attachments:
Procurement Contract#: POA - 70568-23

%

Executed By:

Office of General Counsel

PoP:Base: 1 year Options: 2 of 3 annual renewal options remaining Extension(s): N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To:  N/A

Fund: 10901 Center: 181001 Acct: 582001 Proj: 000000 Activity: =~ 00000459 S 4,000.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 19,117,732.00 Contingent Amount:  $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU:

JCOD:OFFICE_OF_THE_DIRECTOR

@ Concurrence: [Skw\mm Fegnes Title: = KHA - ASSISTANT DIRECTOR OF CONTRACTS AND PURCHASING 8/16/2024
Concurrence: [%(?QW Title:  KHA - CHIEF EXECUTIVE OFFICER 8/16/2024
Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: @zw:ywm (ohan Chief of Procurement: [D;m 8/19/2024

Name: Olivia Wallace Cohen Name: Dustin L. Freeman
Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve: 3 Action: Approved

Members Who Disapprove: = 0 Date: 8/23/2024

. DS
Other Action: n/a Signature: MWZZWUM CHeT Al Rate Officer
e Ao e e

DatE' 8/23/2024 Executive Order No: 2023-02
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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SUBJECT: SERVICES FOR CHILDREN, YOUTH, AND THEIR FAMILIES
BID #: ESC-0351-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
{1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 245 NUMBER RECEIVED: 56 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three (3) renewal options with the providers as listed in Exhibit 1.
Period of service is from June 1, 2024 through May 31, 2025 with two (2) one {1) year renewal options remaining.
Total award expenditure not-to-exceed $10,356,501.00. Total revised award expenditure is not-to-exceed
$19,113,732.00.

Funding Sources:

ESP- Special Needs: 10901.181001.582001.000000.00000459.00000.0000000. $2,401,100.00

ESP- Early Learning: 10901.181001.582001.000000.00000458.00000.0000000. $1,657,915.00

ESP- Juvenile Justice: 10901.181001.582001.000000.00000455.00000.0000000. $2,107,906.00

ESP- Pre-Teen/Teen: 10901.181001.582001.000000.00001824.00000.0000000. $4,189,580.00

To be executed by formal contract amendment through the Office of General Counsel and process by purchase
order releases

ive Wallace-Cohen [

( DUSYIN FREEMAN, CHIEF

PROCOREMENT DIVISION
CONCURRENCE BY: Saralyn Grass, CEO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 0 MEMBERS DISAPPROVING Q’ DATE: 5! 9 '/ 2029

OTHER:
ACTION OF AWARDING AUTHORITY DATE _ ﬁw
APPROVED ‘/ DISAPPROVED
OTHER Karen Bowling

Chief Administrative Officer
. i For: Mayor Donna Deegan
SIGNATURE OF AUTHENTICATION : Under Authority Of. -
Executive Order No: 2023-02
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MEMORANDUM
TO: Dustin Freeman, Chief of Procurement
FROM: Saralyn Grass, Chief Executive Officer

Kids Hope Alliance (KHA)

Jacdi By

CC: Kenneth Darity, Chief Administrative Officer

a‘ﬁ.&‘i{?
aF

KIDS HOPE ALLIANCE

SUBJECT: Requestto amend BID # ESC-0351-23, Services for Children, Youth, and their Families

DATE: April 29, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA")
respectfully requests the following:

1. Request to amend the Award for BID # ESC-0351-23, Services for Children, Youth, and their
Families, to exercise the first of three (3) one (1) year renewal options with the Providers outlined
in the attached Exhibit 1. Period of service is from June 1, 2024 through May 31, 2025. Total
revised expenditure amount is $10,356,501.00, for a total expenditure amount not to exceed

$19,113,732.

Upon approval of this request contract amendments will be executed by the City of Jacksonville Office of

General Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project [ Activity Interfund | Future Amount
ESP - Special Needs 10901 | 181001 | 582001 | 00000Q | 0000N459 | 00000 0000000 | $2.,401,100.00
ESP - Early Learning | 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 000000 | $1,657,915.00
ESP - Juvenile Justice | 10901 | 181001 | 582001 | 000000 | 00000455 | 00000 0000000 | $2,107,906.00
ESP — Pre-Teen/Teen | 10901 | 181001 | 582001 | 000000 | 00001824 | 00000 0000000 | $4,189,580.00
Total Funding $10,356,501.00
Attachment(s): e Exhibit 1, Funding Recommendations FY 24-25

® Previous Award Dated 9/20/2023

® FY 24-25 Letter of Intent for Providers

L]

Scope of Services for Providers

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(a coj.net.

Cc:

Olive Wallace- Cohen, Buyer

Jessica Pitts, Director Finance

Joyce Watson, Director, Administration, Contracts, and Purchasing

Katoia Wilkins, Director, Contract Management

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | {904} 255-4400 | Fax: {904} 255-4502
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D)
o \/ (d Letter of Intent
ﬂ '.‘ Agency Award Information: FY24-25

FIDSHOPE LN

ESC 0351- 23 Contract # Agency Goodwill Industries of
North Florida

2 GoomL

April 30, 2024

Naomi Jackson, CFO

Goodwill Industries of North Florida

5150 Timuquana Road, Jacksonville, FL 32210

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25
Contract Year at the following:

Matthew Gilbert Middle School, Witliam Raines Senior High
Program Location(s) School, Andrew Jackson High School, Springfield Middle, A.
(Please list all locations) | Phillip Randolph Academies , Jean Ribault High School

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount 150,000

12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Naomi Jackson

904-454-2659
Njackson@goodwillnorthfl.org
CFO

*Must be the authorized signer for the agency

Approved by: Date:
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o)v( Letter of Intent
ﬂ r‘ Agency Award Information: FY24-25

KIDSHUP ALLTANCE

ESC Contract # Agency

ESC-0351-23 70684-23 2" Mile Ministries

21712024

Marc Nettleton, Executive Director

2" Mile Ministries

1650 Margaret Street Suite 302 #339
Jacksonville FL 32204 (mailing address)

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of 2" Mile Ministries intent to continue services for the FY2024-25 Contract
Year at the following:

Program Location(s) 4003 N Pearl Street, Jacksonville FL 32206
(Please list all locations)

Program Start Date June 1, 2024

Program End Date May 31, 2024

Contract Amount $45,095
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Marc Nettleton
904-803-5639

marc @2ndmilejax.com
Executive Director

*Must be the authorized signer for the agency

Approved by: Date:
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o
o)v(o Letter of Intent
S 13 Agency Award Information: FY24-25

EADSHOPE AL LA

ESC 0351-23 Contract # 70691 Boys & Girls Clubs of Northeast
— Florida
BOYS & GIRLS CLUBS
OF NORTHEAST FLORIDA

February 7, 2024

Wyatt Parlette, VP of Operations

Boys & Girls Clubs of Northeast Florida
10 South Newnan Street

Jacksonville, FL 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Boys & Girls Clubs of Northeast Florida’s intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) Citi Teen Center - TEAM Print Workforce Program
(Please list all locations)

June 1, 2024

Program Start Date
Program End Date May 31,2025
Contract Amount $149,998

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Wyatt Parlette

904-514-5565
wyattp@bgenf.org
VP of Operations

*Must be the authorized signer for the agency
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o
-)v(o Letter of Intent
‘ﬂ '1'? Agency Award Information: FY24-25

KIDS HOPE ALLIANCE

ESC - 0351-23 Contract # 70685-3 | Big Brothers Big Sisters of

Northeast Florida
Big Brothers
Big Sisters.

02/08/2024

Sara Alford, Chief Executive Officer

Big Brothers Big Sisters of Northeast Florida

40 E. Adams St., Suite 220, Jacksonville, FL 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Big Brothers Big Sisters of Northeast Florida’s intent to continue
services for the FY2024-25 Contract Year at the following:

Amazon, Availity, Black Knight, Crowley, FIS, Florida Blue, Ge/Unison,
Haskell, JWB, LSI, McKesson, via virtua! meeting platforms, and other
corporate partner sites as available

Program Location(s)
(Please list all locations)

Program Start Date 06/01/2024
Program End Date 05/31/2025
Contract Amount 150,012

(12month budget)

— E—

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Sara Alford

(904) 727-9797 x 1129
salford@bbbsnefl.org
Chief Executive Officer

*Must be the autho . or for the agency
Approved bys =7 ( Date:02/28/2024
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Letter of Intent )V(.

Agency Award Information: FY24-25

KlllSK}MlIIA‘I(l
ESC 0351-23 Contract # Agency The Carpenter’s
70683-23 Shop Center, Inc.

SHOP CENTER

Trangho ming bves...

BD) O\RPE\
= " TER'S

February 3, 2024

Dr. Cheeyl Wilder, CEO

The Camenter's Shop Center, Inc.
1601 University Blvd. North
Jacksonville, Flornida 32211

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Carpenter's Shop Center, Inc. intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 1601 University Blvd. North
(Please list all Jocations) | Jacksonville, Flonda 32211
June 1,2024

Program $tart Date
Program End Date M.;y) 1.2025
Contract Amount $150,002

(12month budget)

We appreciate the opportunity 1o be a program provider for another year snd look focward to working with the Kids Hope
Alliance (KILA).
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“%’# Letter of Intent

(3 . . N

(SR ALIA Agency Award Information: FY24-25

ESC Contract # Agency

CISV Jacksonville

CISV USA
Jacksonville

Building global friendship

Tuesday, February 28, 2024

Reggie Lynn Agulto, Executive Director / Camp Director
CISV Jacksonville

1050 Riverside Ave Suite C, Jacksonville, FL. 32204

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (CISV Jacksonville) intent to continue services for the FY2024-25
Contract Year at the following:

Unitarian Universalist Church of Jacksonville - camp site
Program Location(s) The Bolles School - monthly activities

(Please list all locations) | McKesson - trainings

University of North Florida - trainings

June 1, 2024

Program Start Date

Program End Date May 31, 2024
Contract Amount $60,020.00
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Reggie Lynn Agulto

(904) 503-1578

gigiagulto@gmail.com OR facesjax @cisvusa.org
Executive Director and Camp Director

*Must be the authorized signer for the agency
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()
o v(o Letter of Intent
<K Agency Award Information: FY24-25

KIDS HOPL ALLIANCE

ESC 0351-23 Contract # Agency City Year, Inc

(
a‘\
(Insert Agency Logo) \__/

(Insert Today’s Date) 3/14/2024

(First and Last Name, Title) Allishia Bauman, Executive Director
(Agency Name) City Year, Inc

(Address)6 East Bay Street, Jacksonville FL 32210

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of City Year’s intent to continue services for the FY2024-25 Contract Year at
the following:

Program Location(s) 6 East Bay Street, Jacksonville FL. 32210
(Please list all locations)

Program Start Date fuly

Program End Date May

Contract Amount $259.,364

{(12Zmonth budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

{First and Last Name) Kanna Kunchala

(Phone) +1 (617) 927-2507

(Email Address) kkunchala@cityyear.org

{Title) Executive Vice President, Acting Chief Financial Officer

*Must be the authorized signer for the agency

| Approved by: Date:
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.)V(. Letter of Intent

<Ak Agency Award Information: FY24-25
KlDS HOPE ALLIANCE

ESC- 0349 - 23 Contract#70692-23 | Agency: FOSCI

February 8, 2024

Beverly McClain, CEO
@ Families Of Slain Children, Inc.
... Foscl 2212 N. Myrtle Ave., Jacksonville, FL. 32209

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Families Of Slain Children, Inc. (FOSCI) intent to continue services for the
FY2024-25 Contract Year at the following:

FOSCI

2212 N. Myrtle Ave.
Jacksonville, FL. 32209
June 1, 2024

Program Location(s)
(Please list all locations)

Program Start Date

Program End Date May 31, 2025
Contract Amount $150,000
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Beverly McClain
9044248755
Admin@fosci.org
CEO

*Must be the authorized signer for the agency

Approved by: Date:
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8,
o)vé Letter of Intent
ﬂ r.‘ Agency Award Information: FY24-25

KEDS HOPEALLLANCE

"ESC 0351-23 . " Contract # Agency ’'M A STAR
| | FOUNDATION

2/7/2024

Betty Burney, Chief Executive Officer
I'm A STAR Foundation

3909 Soutel Drive

Jacksonville, Florida 32208

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of I'M A STAR FOUNDATION intent to continue services for the FY2024-
2025 Contract Year at the following:

Program Location(s)
(Please list ali locations)

i | —
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Program Start Date

Program End Date

Contract Amount (10 $150,000.00
month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Betty Burney

(904) 924-0756

Bburney @imastarfoundation.org
Chief Executive Officer

*Must be the authorized signer for the agency

Approved by: Date:
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J
o)v(o Letter of Intent
1 Agency Award Information: FY24-25

HIDSHOPEALIANC

ESC 0351-23 Contract # 70695-23 | Agency READ USA

*
.

READ USA
02/08/2024
Robeit Kelly, CEO

READ USA, Inc.
4019 Boulevard Center Drive, Jacksonville FL 32207

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (READ USA’s) intent to continue services for the FY2024-25 Contract
Year at the following:

Beauclerc Elementary School
Hogan-Spring Glen Elementary School
Program Location(s) Lake Lucina Elementary School
(Please list all locations) | Mamie Agnes Jones Elementary School
Anchor Academy Elementary School
Twin Lakes Elementary School

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount 1.12M

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance {KHA).
Sincerely,

Robert Kelly
904-732-3872
rob@readusainc.com
CEO
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)
.)V(. Letter of Intent
A5 Agency Award Information: FY24-25

KIDS HOPE AMLIANCE

ESC-0351-23 Contract # Agency: The Foundation
Academy Studio School

tFA
Stunio ScHool

February §, 2024

Courtney Amaro, Director of Programs
The Foundation Academy Studioc School
3675 San Pablo Rd. S.

Jacksonville, Fl 32224

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Foundation Academy Studio School intent to continue services for
the FY2024-25 Contract Year at the following:

Frogram Locaton | 12 Emnieion ooy Compe

(Please list all locations) | 7.\ <onville, F132224
Summer Intemship program: June 17, 2024-July 26 2024

Program Start Date Life Skills/Career and College program: August 26, 2024- -
May 30, 2024

Program End Date

Contract Amount $126,185 (12-month contract)

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Courtney Amaro

9044937300
camaro@foundationacademy.com
Director of Programs

*Must be the autherized signer for the agency
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Approved by: Date:

FY 24-25 Scope of Services

ESC ESC-0351-23 Agency The Foundation Academy Studio School

[ FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $126, 172 (12-month contract)
Number of Propesed Children/Youth 24/25: Estimate: 150 students

Piease copy and paste your approved scope from last year below. If any changes are made, please highlight the
changes.

[Insert here]
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\/2
Letter of Intent ) (

A Award Inf tion: FY24-25 ‘.1 k
gency Award fformation SN
ESC -o0351-23 Contract # The Performers
70686-23 Academy
The Opportunity
Project

February 1, 2024

Kathryn McAvoy
Executive Director

The Performers Academy
3674 Beach Boulevard
Jacksonville, FL 32207

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Performers Academy’s intent to continue services
for the FY2024-25 Contract Year at the following:

Program Location(s) The Performers Academy

(Please list all locations)

Program Start Date June 1, 2024 B
Program End Date May 31, 2025

Contract Amount

(12month budget) $150,000 )

We appreciate the opportunity to be a program provider for another year and look forward to working
with the Kids Hope Alliance (KHA).

Sincerely,

Kty «97’1«9«?

Kathryn D. McAvoy
Executive Director
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A0S HOPLALLANCE

D)
o)vé Letter of Intent
| '.‘ Agency Award Information: FY24-25

ESC - 0351-23

| Contract #70698-23

I Agency: Jacksonville Urban League

Jacksonville 1 0
Urban League ERarmplog Loas

February 21, 2024

Jacksonville Urban League
903 West Union
Jacksonville, Fl 32204

Richard Danford, PhD, President

RE: Chanmpion4 Change Youth Leadership Academy Program

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of the Jacksonville Urban League’s intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s)
(Please list all locations)

Jacksonville Urban League

R. Danford @jaxul.org
President

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $150,000.00

(12month budget) i

*Must be the authorized sigoer for the agency

Approved by: Date: 0;,(2; ’zlf

We appreciate the opponunity to be a program provider for another year and look forward to working with the Kids Hope
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7y
Q)VQ Letter of Intent
® k Agency Award Information: FY24-25

KIDSHOPE ALLIANCE

ESC -0351-23 Contract # Agency - U-Tums Inc dba

Teen Leaders of America
% Teen gfaders

2-21-24

Marcia Brown, Executive Director

U-Turns Inc dba Teen Leaders of America

644 Cesery Blvd #150

Jacksonville, FL 32211

(Contract address: 2009 Art Museum Dr.; Jacksonville, FL 32207)

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of U-Turns Inc dba Teen Leaders of America intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) The Social Teen Center (Primary)
| (Please list all locations)

Program Start Date June 1, 2024,
Program End Date May 31, 2025
Contract Amount $759,589

(12month budget)

We appreciate the opportunity (o be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Marcia Brown

904.307.8567
marcia.brown@teenleadersofamerica.com
Executive Director

*Must be the authorized signer for the agency

Approved by: 7~ _~__{ > o Date: 3/7/24.
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Letter of Inteat
Agency Award Information: FY24-25

ESC-0351-23 | Contract #70754-23 | Agency Wealth Watchers Inc
1
%“) Wealth
Watchers
BUILOING WEALTH FOR FUTURE GENERATIONS
| 02/05/2024

Carrie Davis
Wealth Watchers Inc
5310 Lenox Ave, Suite 4

Jacksonville, FL 32205
RE: Letter of Intent
! Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Wealth Watchers Inc) intent to continue services for the FY2024-25
Contract Year at the following:

[ Program Location(s) 5310 Lenox Ave, Jacksonville, FL 32205, 1055 E 1"st,
(Please list all locations) | Jacksonville, FL 32206
Program Start Date 06/01/2024
Program End Date 05/31/2025
Contract Amount | $150,000
(12month budget) -

i We appreciate pportunity to be a program provider for another year and look forward to working with the Kids Hope

3904-265-4736
carrieday s g wealthwatchestt com

C.E.O.

Approved by: Date:
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@
o)v o Letter of Intent
ol Agency Award Information: FY24-25

KIDS HOPE ALLIANCE
ESC Contract # Agency
ESC 0351 23 YMCA of Florida’s First Coast

/4
February 22, 2024
Eric K. Mann, President & CEO
YMCA of Florida's First Coast

40 E. Adams St Suite 210
Jacksonville, FL 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The YMCA of Florida’s First Coast’s intent to continue services for the FY2024-25
Contract Year at the following:

. Johnson Family YMCA
:’;;ﬁ';}s{‘:fl“::c’:gm) 5700 Cleveland Road
Jacksonville, FL 32209
Program Start Date June 1,2024
Program End Date L SRR T
Contract Amount $107,130
(12month budget) i

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Eric K. Mann

904. 265.1780
emann@fcymca.org
President & CEO

Approved by: ) Date:
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)
.)V o Letter of Intent
‘a '3‘ Agency Award Information: FY24-25

1105 HOREALLANC

ESC 0351-23 Contract # 70697-23 | Jacksonville Zoological
Society

JACKSONVILLE

VA OLO)

AND GARDENS

February 22, 2024

Jamie Lynn Lankenau, Community Engagement Supervisor
Jacksonville Zoo and Gardens

370 Zoo Parkway

Jacksonville, FL 32218

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Jacksonville Zoological Society’s intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) Jacksonville Zoo and Gardens
(Please list all locations)

Program Start Date June 1,2024

Program End Date May 31, 2025

Contract Amount $232,112.00

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Jeff Ettling, Ph.D.

904-757-4463 x105

Etlingj@jacksonvillezoo.org
President & CEO
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o}v(o Letter of Intent
AR Agency Award Information: FY24-25
KIDS HOPE ALLEANCE

ESC Contract # Agency
ESC 0351-23 70662-23 Cathedral Arts Project
A
. CATHEDRAL
> ARTS
PROJECT
02/06/2024

Kimberly Hyatt, President/CEO
Cathedral Arts Project

207 N Laura St. Suite 300
Jacksonville, FL 32202

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Cathedral Arts Project intent to continue services for the FY2024-25
Contract Year at the following:

Abess Park Elementary School = 12731 Abess Bivd. 32225
Beauclerc Elementary School — 4555 Craven Rd. W. 32257
Cathedra Arts Project — 207 N Laura Street, Suite 200, 32202
Crown Point Elementary School — 3800 Crown Point Rd. 32257
Central Riverside Elementary School — 2555 Gilmore St. 32204
Crystal Springs Elementary School —= 1200 Hammond Blvd. 32221
Chaffee Trail Elementary School - 11400 Sam Caruso Way, 32221
Don Brewer Elementary School - 3385 Hartsfield Rd., 32277
Enterprise Learning Academy - 8085 Old Middleburg Rd. S., 32222
Brookview Elementary - 10450 Theresa Dr. 32246

Hyde Park Elementary School — 5300 Park St. 32205

Long Branch Elementary School — 3723 Franklin St. 32207

Ortega Elementary School — 4010 Baltic St. 32210

Springfield Middle Schooi — 2034 Hubbard St. 32206

Spring Park Elementary School — 2250 Spring Park Rd. 32207

Program Location(s)
(Please list all locations)

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount $218,062

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the
Kids Hope Alliance (KHA).
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Sincerely,
Kimberly Hyatt

904-281-5599

khyatt@capkids.org
President / CEO

*Must be the authorized signer for the agency

Approved by: Date;:
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‘)vé Letter of Intent
alo Agency Award Information: FY24-25

SHHAA

a4 P e

ESC ~ [Contract#
ESC0351-23 o 70663-23
glrlscouts‘
of gateway council
| February 7, 2024

Kids Hope Alliance
1095 A. Philip Randolph Boulevard
Jacksonville, Florida 32206

RE: Letter of Intent Girl Scouts of Gateway Council

Dear Kids Hope Alliance Contract Manager:

Agency

Girl Scouts of Galte\;")?aa.},r Council, Inc

Please accept this letter as notice of Girl Scouts of Gateway Councils intent to continue services for the

FY2024.25 Contract Year at the following:

George W. Carver Elementary
Andrew A Robinson Elementary
Pickett Elementary School
Edward H. White High School
Pinedale Elementary School
Sadie Tillis Elementary

I Fort Caroline Elementary School
Gregory Drive Elementary School

Police Athletic League Sites
Northside Center

Westside Center

Monument Center

Eastside Center

_ The Bridge Learning Center
.: Baxter E. Luther

NEFL YET

' Victory Pointe

Citi Teen Center

Program Location(s)
(Please list all locations)

School

Sallye B. Mathis Elementary School

Smart Pope Livingston Elementary
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North Shore Elementary School f

Highlands Middle School '

Matthew W. Gilbert Middle School |
| Ft. Caroline Middle School

Bradham and Brooks Branch Library
| Calloway Cove Apartments
eme " Tun 1, 2024 -
Program Start Date 2Ly
— PSSR ...._..___._I|
Program End Date May 31, 2025 5'
“Contract Amount I's89,31400
(12month budget) R S |
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
|
Sincerely,

Wendy Dordel, CEO

Girl Scouts of Gateway Council
7077 Bonneval Road Suite 420
Jacksonville, FL 32216

*Must be the authorized signer for the agency

. /
A db j 7| Date: -~ |- | -
pprove y/ Y/ A ate: 7 r} _.' @2&!

L
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)
Q.VQ Letter of Intent
g Agency Award Information: FY24-25

KiDSHOPE ALLIANCE
ESC Contract # Agency
0351-23 70652-23 Jacksonville Speech & Hearing
Center, Inc.
@
Jpeech
& Hearing
02/23/2024

Chandra Manning, Chief Operating Officer
Jacksonville Speech & Hearing Center
1010 N. Davis Street, Suite 101
Jacksonville, FL 32209

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Jacksonville Speech & Hearing Center’s intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) | 141N Davis Street, Suite 101, Jacksonville, FL 32209
(Please list all locations)

Program Start Date 06/01/2024

Program End Date 05/31/2025

Contract Amount

(12month budget) il

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Chandra Manning W
(904) 355-3403

cmanning@shcjax.org
Chief Operating Officer

*Must be the authorized signer for the agency
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.)Y(. Letter of Intent
D3 Agency Award Information: FY24-25

KIDSHOPE ALLLANCE

ESC 0351-23 | Contract # 70665-23 | New Heights of Northeast Florida

newH" ohts

turn'ng disabilities into capabl lties

February 7, 2024

Susan Driscoll, President & CEO

New Heights of Northeast Florida, Inc.
3311 Beach Blvd.

Jacksonville, FL. 32207

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of New Heights of Northeast Florida’s intent to continue services for the
FY2024-25 Contract Year at the following:

Administrative Office: 3311 Beach Blvd., Jacksonville, FL.
Therapy Services provided in the child’s home, daycare
center, or other natural environment.

Program Location(s)
(Please list all locations)

Program Start Date June 1, 2024
Program End Date May 31, 2024
Contract Amount $123,750

12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Susan Driscoll

904-396- 1462
sue.driscoll@newheightsnefl.org
President & CEO

*Must be the authorized signer for the agency

Approved by: Date:
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N/

Letter of Intent N3
Agency Award Information: FY24-25 KIDSHOPEALEANCE
ESC -o0351-23 Contract # The Performers
70666-23 Academy
Squad Goals

February 1, 2024

Kathryn McAvoy
Executive Director

The Performers Academy
3674 Beach Boulevard
Jacksonville, FL 32207

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Performers intent to continue services for the
FY?2024-25 Contract Year at the following:

Program Location(s)
(Please list all locations)

The Performers Academy,
AMIkids Middle School, Springfield Middle School, Fort
Caroline Middle

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount

(12month budget) $278,600

Sincerely,

Rty O Moty

Kathryn D. McAvoy
Execulive Director

We appreciate the opportunity to be a program provider for another year and look forward to working
with the Kids Hope Alliance (KHA).
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@
a).vé Letter of Intent
< K Agency Award Information: FY24-25

KIDSHOPE ALLLANCE

ESC-0351-23 Contract # 70711-23 | University of North Florida

UNIVERSITY of
NORTH FLORIDA

February 1, 2024

John Kantner, Ph.D., Senior Associate Provost of Facuity & Research
University of North Florida

| UNF Dr,, Jacksonvilie, FL 32224

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of University of North Florida intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) John E. Ford and West Riverside Elementary
(Please list all locations)

Program Start Date 8/1/24

Program End Date 5131125

Contract Amount $105,052

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the
Kids Hope Alliance (KHA).
Sincerely,

John Kantner

(904)-620-2700

j-kantner@unf.edu

Senior Associate Provost of Faculty & Research

*Must be the authorized signer for the agency

Approved by: ﬂﬂu A~
Date: 02/01/2024
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\7/
o) (o Letter of Intent
%

Agency Award Information: FY24-25
KIDSHCPE ALLTANCE

ESC Contract # Agency:

0351-23 70661-23 Youth Crisis Center

CD

YouthCrisisCenter

02/21/2024

Kim Sirdevan, President and CEQ
Youth Crisis Center

3015 Parental Home Rd.
Jacksonville, FL 32216

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Youth Crisis Center’s intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) TBD... Head Start determines locations based on need
(Please list all locations)
Program Start Date 06/01/2024

05/31/2025

Program End Date

Contract Amount $323,389

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Kim Sirdevan
904-446-4982
kim@ycc.org
President and CEQ

*Must be the authorized signer for the agency

Approved by: Date:
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v Letter of Intent
e

<« Agency Award Information: FY24-25
KIDS HOPE ALLIANCE i

| ESC-0351-23 ' T#(mus } WJCT, Inc.

February 8, 2024

David McGowan, President & CEO _
WIJCT Public Media ;
{00 Festival Park Avenue
Jacksonville, FL 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of WICT, Inc.’s intent to continue services for the FY2024-25 Contract Year
at the following:

Program Location(s) | 100 Festival Park Avenue

(Please list all locations) | Jacksonville, FL 32202

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $132.060 SUTR—
(12month budget) - _ e

We appreciate the opportunity to be a program provider for another year and look forward 10 working with the Kids Hope
Alliance (KHA).
Sincerely,

David McGowan
904-358.6333

dmegowan@wijct.org
President & CEO

*Must be the authg
Approved by!

Date: 5/, /1/
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°
D \/ Q Letter of Intent
A% Agency Award Information: FY24-25

RE: Letter of Intent

RIDS HOPE ALLLANCE
ESC -0351-23 Contract # Agency Managed Access to
70669-23 Child Health d.b.a
Partnership for Child Health
(Insert Agency Logo)

(Insert Today’s Date) April 11, 2024

(First and Last Name, Title) Katoia Wilkins, Contracts Director
(Agency Name) Kids Hope Alliance

(Address) 1095 A. Philip Randolph

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25
Contract Year at the following:

Program Lecation(s)
{Please list all locations)

KHA, Duval County Court House

(12month budget)

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount $150,000

Alliance (KHA).
Sincerely,

(Phone) 904-860-8530

(Title) Executive Director

Approved by: Date:

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope

(First and Last Name) Vicki Waytowich, Ed.D.

(Email Address) vickiw@ pchjax.org

*Must be the authorized signer for the agency
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@
o)v(. Letter of Intent
Al Agency Award Information: FY24-25

KOS HOPEALLANCE

ESC - 0351-23 Contract # 70672-23 | Big Brothers Big Sisters of

Northeast Florida
Big Brothers
Big Sisters.

02/08/2024

Sara Alford, Chief Executive Officer

Big Brothers Big Sisters of Northeast Florida

40 E. Adams St., Suite 220, Jacksonville, FL. 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Big Brothers Big Sisters of Northeast Florida’s intent to continue
services for the FY2024-25 Contract Year at the following;:

Program Location(s) Jacksonville, Duval County Community at-large
(Please list all locations)

Program Start Date Lililzdizs

Program End Date 05/31/2025

Contract Amount $75,000

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Sara Alford

(904) 727-9797 x 1129
salford@bbbsnefl.org
Chief Executive Officer

*Must be the authorized signer for the agency

Approved by@ate:ﬂﬂosmou

J
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®
o)v o Letter of Intent
‘.‘ '5‘ Agency Award Information: FY24-25

KIDSHG?E ALLIANCE

ESC Contract #

0351-23 Center for Children’s Rights

CENTER FOR
CHILDREN'S RIGHTS

February 22, 2024

Betsy Dobbins, Executive Director

Center for Children’s Rights

910 N Jefferson St, suite #E249, Jacksonville, Florida, 32209

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Center for Children’s Rights intent to continue services for the FY2024-
25 Contract Year at the following:

Program Location(s) Community-based
{Please list all locations)

Program Start Date June 1, 2024
Program End Date May 31,2024
Contract Amount $356,400

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Betsy Dobbins

(904) 242-6936
bdobbins @jaxcer.org
Executive Director

*Must be the authorized signer for the agency

Approved by: Date:
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D
o)v @  Letter of Intent
| '3‘ Agency Award Information: FY24-25

KIDS HOPE ALLLANCE
ESC0351-23 Contract #70680- | Agency: FreshMinistries
. 23 -
FRESHMINISTRIES
April 26, 2024

Michelle Harcourt, Executive Director Weaver Community Center
FreshMinistries

616 A. Philip Randolph Blvd. Jacksonville, FL 32202

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of FreshMinistries’ intent to continue services for the FY2024-25 Contract
Year at the following:

Program Location(s) Weaver Center for Community Outreach. 616 A. Philip
(Please list all locations) | Randolph Blvd., Jacksonville FL 32202

Program Start Date June 1, 2024

Program End Date May 30, 2025

Contract Amount $282,759.91

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Michelle Harcourt

904-355-0000 / 904-738-0739

mharcourt @freshministries.org

Executive Director, Weaver Community Center Initiatives

*Must be the authorized signer for the agency
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9
q)v(. Letter of Intent
<5 Agency Award Information: FY24-25

KIDSHOPLALLANCL

ESC Contract # Agency

Children Youth and Families RFP ESC-0351-23 70681-23 Hope at Hand
Hope at

Hand, Inc.

February 1, 2024
Steffani Fletcher
Executive Director
Hope at Hand

3886 Atlantic Blvd.
Jacksonville, FL 32207

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Hope at Hand to continue services for the FY2024-25 Contract Year at the
following:

Hope at Hand, Gateway Steps to Recovery, Duval Regional Detention Center, Pretrial
Program Location(s) | Detention, Teen Court Raines High, Ed White High, Kernan Middle, Oceanway

(Please list all Middle, Andrew Robinson Elem, S. P. Livingston Elem, Hubbard House, Sulzbacher
locations) Village, PAL/Arlington, Palm Avenue, Northside, Westside, Eastside, Sanctuary on
8" Street

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $130,000
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Steffani Fletcher,

Hope at Hand

(904) 868-4681

Steffani@HopeAtHand.org

Executive Director

*Must be the authorized signer for the agency
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&
)v(o Letter of Intent
A5 Agency Award Information: FY24-25

KIDS HOPL ALLLANC

ESC-0351-23 Contract #70671-23 Agency: Hope Haven

d
HOPEHAVEN

February 1, 2024
Tracey Hollins, CFO
Hope Haven

4600 Beach Blvd
Jacksonville, FL 32256

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Hope Haven intent to continue services for the FY2024-25 Contract Year
at the following:

Program Location(s) 4600 Beach Blvd
(Please list all Jocations)

Program Start Date

June 1, 2024

Program End Date May 31, 2025

Contract Amount $150,000 (60 evals @ $2,500 each)
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Stella Johnson
904-346-5100
stellaj@hope-haven.org
CEO

*Must be the authorized signer for the agency

Approved by: Date:
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FY 24-25 Scope of Services

ESC-0351-23 Agency Hope Haven

FY24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25.
Number of Proposed Children/Youth 24/25:

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Psychoeducational Evaluations. Hope Haven offers a direct access to care model and does not require
prior referral and authorization. We get clients booked for their assessment within days of initial contact,
and we provide the written report in a feedback session two weeks later. This rapid turnaround ensures
that students who are identified with a learning disability can receive targeted and appropriate
interventions as soon as a month, rather than over a year later.

In addition to the timely and comprehensive evaluation, we also provide each family with a

dedicated advocate skilled in navigating the {EP process. This additional support is a key

element in our success. The evaluation is important yet means little if the recommendations are

not implemented. Having the support of an advocate takes a mental load away from already

stressed parents, many of whom have little to no awareness of their students’ legal rights to a

free and appropriate education.
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Agency Award Information: FY24-25

o \9/ o Letter of Intent
e

A0S0 AL

b
- 5 Sarkles

ESC 6351-23 Contract # 70668-23 | Agency: The LIJD Jewish Family & Community
Services, Inc.

February 7, 2024

Colleen Rodriguez, CEO

The LID Jewish Family & Community Services, Inc.
8540 Baycenter Rd.

Jacksonville, FL 32256

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The LJD Jewish Family & Community Services, Inc.’s intent to continue
services for the FY2024-25 Contract Year at the following:

Program Location(s) 8540 Baycenter Rd., Jacksonville, FL. 32256
(Please list all locations)

Program Start Date 6/172024
Program End Date 5/31/25
Contract Amount $233,338

(12month budget)

We have proposed an increase to the awarded amount of $238,662.74 of 7% to account for, primarily, the increase in
safary of the Director (the former lead of this program was an Associate Director and the current lead is a Director) and
increase in payroll taxes and benefits (FICA and WC increase due to salary increase, new 403b contribution, projected
8.77% increase in health insurance premiums and an additional staff member enrolled in health insurance).

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KIA).

(Continued on next page — Page 2)
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Sincerely,

Collanm R (Zootvxﬁ

Colleen L. Rodriguez
(904) 394-5752
(crodriguez@ jfcsjax.org)
CEO

“Must be the authorized signer for the agency

Approved by:
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)v . Letter of Intent
® k Agency Award Information: FY24-25

KIDS O ALANCE

ESC 0351-23 Contract # 70673-23 | Agency Pearls of Perfection

i

Ty v

February 8, 2024

Ta’Vianna Sanders

Pearls of Perfection

6837 Misty View Dr.

Jacksonville, FL 32210

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Pearls of Perfection’s intent to continue services for the FY2024-25
Contract Year at the following:

Andrew Robinson Elementary (101 W. 12" St. Jax. FL 32206)
Biscayne Elementary {12230 Biscayne Blvd. Jax. FL 32218}
Garden City Elementary (2814 Dunn Ave. Jax. FL 32218)
Highlands Elementary (8801 Lake Placid Dr. E Jax. FL 32208}
Jean Ribault Middle School {1157 Golfair Blvd Jax. FL 32209)
Program Location(s) Jean Ribault High School (3610 Ribault Scenic Dr. Jax FL 32208)
(Please list all locations)
Narth Florida Education Institute {580 Lawton Ave. Jax. FL 32208)
Rutledge Pearson Elementary {4346 Roanoke Blvd. Jax. FL 32208)
Springfield Middle School {2034 Hubbard St. Jax. FL 32206)

Susie Tolbert Elementary (1925 W 13" St. Jax. FL 32209)

Young Women's Leadership Academy {900 Acorn St. Jacksonville, FL 32209)
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Williams M. Raines High School (3663 Raines Ave. lax. FL 32209)

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount $130,080

(12month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Tz Pianna Sanders

Ta’Vianna Sanders
904-418-1227

tsanders @ pearlsofperfection.org
President

*Must be the authorized signer for the agency

Approved by: Date:
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\/
Letter of Intent ') (‘

A A ion: - "‘ k
gency Award Information: FY24-25 (05 0P ALIAC
ESC -o0351-23 Contract # The Performers
70682-23 Academy

The Prevention Project

February 1, 2024

Kathryn McAvoy
Executive Director

The Performers Academy
3674 Beach Boulevard
Jacksonville, FL. 32207

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of The Performers intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) Duval Detention Center, The Performers Academy, James
(Please list all locations) | Weldon Johnson Park

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount

(12month budget) $130,030

We appreciate the opportunity to be a program provider for another year and look forward to working
with the Kids Hope Alliance (KHA).

Sincerely,

9(41:17” &77[0(&?«

Kathryn D. McAvoy
Executive Director






Docusign Envelope ID: F343CBOF-C88E-436D-B17F-A466182A6335

o)vé Letter of Intent
A

Agency Award Information: FY24-25
KIDSHOPE ALLIANC

ESC-0351-23 Contract #70678-23 | TRUE Youth Association Inc

TL.OU9®
SR.9E

Wednesday February 7, 2024

Charla DeVoe, Program Manager

T.R.U.E Youth Association Inc

7055 Blanding Blvd, #440603, Jacksonville FL 32222

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of T.R.U.E Youth Association Inc intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 2870 Sydney Street, Jacksonville FL 32205
(Please list all locations) | 2875 Park Street, Jacksonville, FL 32205

Program Start Date 8/1/2024
Program End Date 5/31/2025
Contract Amount $90,059.00

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Charla DeVoe
904.370.3556

charladevoe @trueyouthfl.org
Program Manager

*Must be the authorized signer for the agency

Approved by: Date:
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D
o)v (Q Letter of Intent
‘.‘ 3 Agency Award Information: FY24-25

K1DS HOPE ALLEANCE
ESC: 0351-23 Contract #: Agency
70667-23 Twin Oaks Juvenile
Development, Inc.
TWIN OAKS
1/31/2024

Tony Read, Executive Director

Twin Oaks Juvenile Development, Inc.
2930 Kerry Forest Parkway, Suite 101
Tallahassee, FL. 32309

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Twin Oaks Juvenile Development, Inc.’s intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 1851 Executive Center Drive, Suite 114
(Please list all locations) | Jacksonville, FL 32207

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $156,979.00

(12Zmonth budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Tony Read

850-832-8611

tony.read @twinoaksfl.org
Executive Director

*Must be the authorized signer for the agency
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D
o)v(o Letter of Intent
Ak Agency Award Information: FY24-25

KIDSHOPE AULEANCE

ESC-0351-23 Contract # Wayman Community
Development Corporation

S.K.Y. Mentoring Program

wng {
.‘ﬂl t Uppe,

L
p “hy "g
9 .
rg F'l R §
i ) ]

Vking o Iflerency 3

Monday, Febmary 5, 2024

Mark Griffin, CEO

Wayman Community Development Corporation
1176 Labelle Street, Jacksonville, FL, 32205

(SILT

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Piease accept this letter as notice of Wayman Community Development Corporation intent to continue services
for the FY2024-25 Contract Y ear at the following:

Program Location(s) S.K.Y. Mentoring Program, 1176 Labelle Street, 32205
(Please list all locations)

Program Start Date 08/01/2023

Program End Date 0573172024

Confract Amount $93,060

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Dr. Mark L. Griffin
904-693-1503
mgriffin@wayman.org
Chief Executive Officer

*Must be the authorized signer for the agency

Approved by: Date:
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—— | i
o)v(o Letter of Intent
Al Agency Award Information: FY24-25

KIDS HOPE ALLLANCE
ESC0351-23 - { Contract# Agency
5 e Made A Way Foundation, Inc

0351-23

MADE A WAY FOUNDATION, INC.

(2/16/2024)

(Frank C. Emanuel, President)
(Made A Way Foundation)
(5311 Brighton Park Ln)

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (insert your agency’s name) intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) DCPS High Schools, DJJ Youth Academy
(Please list all locations)

Proegram Start Date 8/1/24
Program End Date /317125
Contract Amount 130,000.00

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

(Frank C. Emanuel)

(904-554-1412)

(femanuel @ madeawayfoundation.org)
(President)

*Must be the authorized signer for the agency
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Approved by: v Date: 2/16/2024
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e)v(o Letter of Intent
Ak Agency Award Information: FY24-25
KIDS HOPE ALLIANCE
:liﬁc —0351-23 B | Contract #70657-23 Agency: Sulzbacher

— el s

SULZBACHER

HOUSING HEALTHCARE HOPE.

Cindy Funkhouser, CEO and President

Sulzbacher Center

611 E Adams Street, Jacksonville FL 32202

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager: Damica Davis
Please accept this letter as notice of Sulzbacher’s ntent to continue services for the FY2024-25 Contract Year at
| the following: B o
| Program Location(s) Sulzbacher Village 5455 Springfield Blvd. Jacksonville FL
(Please list all locations) | 32208
August 12" 2024

Program Start Date

h
Program End Date May 29" 2025
Contract Amount $72,620 o . —!
(12month budget) | _ ) _!

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

- zme/wacz—,-

Cindy Funkhouser

(904) 923-0433

cfunkhouser@sulzbacherjax.org

CEO

*Must be the authorized signer for the agency

Approved by: Date:
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D
o)v(o Letter of Intent
A5 Agency Award Information: FY24-25

KIDY IGPE ATLLANCE

ESC 0351-23 Contract # 70660-23 | Boys & Girls Clubs of Northeast
Florida
BOYS & GIRLS CLUBS
OF NORTHEAST FLORIDA

February 7, 2024

Wyatt Parlette, VP of Operations

Boys & Girls Clubs of Northeast Florida
10 South Newnan Street

Jacksonville, FL 32202

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Boys & Girls Clubs of Northeast Florida’s intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) Citi Teen Center- Culinary Arts Workforce Program
(Please list all locations)

Program Start Date June 1, 2024

Program End Date May 31, 2025

Contract Amount $149,999

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Wyatt Parlette
904-514-5565

wyattp@bgenf.org
VP of Operations

*Must be the authorized signer for the agency
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o
c)v& Letter of Intent

Ak Agency Award Information: FY24-25
KIDS HOPE ALLANCE
ESC: FY24-25 ESC-0351-23 Contract #70654-23 Agency: Children’'s Home Society
of Florida
2/6/24

Robin Neese, Director of Family Development Programs
Children’s Home Society of Florida
5766 S. Semoran Boulevard, Orlando, Florida 32822

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Children’s Home Society of Florida’s intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 3027 San Diego Rd Jacksonville, FL 32207
(Please list all locations)

Program Start Date 6/1/24
Program End Date 3/31/25
Contract Amount $i50,040

(12month budget)

We appreciate the opportunity lo be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).

Sincerely,

Heather Brungardt, MSW, LCSW

321-397- 3000

Heather.Brungardt@chsfl.org

Chief Program & Clinical Officer

*Must be the anthorized signer for the agency

Approved by: 7Y atker Brungarclt Date: 27724
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Agency Award Information: FY24-25

0)*( Letter of Intent
2

KIDS HOPT ALLLANCE
ESC -0349-23 ) Contract #70659-23 | Agene
- FOSCI
February 8, 2024
@ Beverly McClain, CEO
Families Of Slain Children, Inc.
... Fescl = 2212 N. Myrtle Ave., Jacksonville, FL. 32209

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manages:

Please accept this letter as notice of Families Of Slain Children (FOSCI) intent to continue services for the
FY2024-25 Contract Year at the following:

FOSCI
2212 N. Myrtle Ave.
Jacksonville, FL.. 32209

Program Location(s)
(Please list all locations)

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount $150,000 e ; -

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working
with the Kids Hope Alliance (KHA).

Sincerely,
Beverly McClain
9044248755
Admin@fosci.org
CEO

*Must be the authorized signer for the agency

Approved by: Date:
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\7/
o) (o Letter of Intent

e '.‘ Agency Award Information: FY24-25
KIDS HOPE ALLLANCE

ESC-0351-23 Contract # 70655-23 Agency — Family Support
Services of North Florida, Inc.

S

Family Support Services

April 17, 2024

Cynthia Harpman, Manager Contract Grants
Family Support Services North Florida, Inc.
1300 Riverplace Boulevard, Suite 700
Jacksonville, Florida, 32207

RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Family Support Services of North Florida, Inc. intent to continue
services for the FY2024-25 Contract Year at the following:

Program Location(s) (Please list all | 1300 Riverplace Boulevard, Suite 700,
locations) Jacksonville, FL 32207
June 1, 2024

Program Start Date

Program End Date May 31, 2025

Contract Amount (12month budget) $150,000

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Jenn Petion
904.421.5800

Jenn.petion@fssnf.org
President/CEO

*Must be the authorized signer for the agency
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)
o)vé Letter of Intent
ol Agency Award Information: FY24-25

KIDSHOPE ALLIANCE

ESC: 0351-23 Contract #: 70656- | Agency: Hubbard House,

23 Inc.
!L !

Hubbard House

EVEAT RLLATIONTRIP VIOLERCE-F AL

February 8, 2024

Dr. Gail A. Patin, Chief Executive Officer
Hubbard House, Inc.

P.O. Box 4909, Jacksonville, FL 32201

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Hubbard House Inc.’s intent to continue services for the FY2024-25
Contract Year at the following:

Children Services will be provided at Hubbard House’s
Emergency Shelter and Outreach locations. Per Florida
State statute, the shelter location is confidential and cannot
be disclosed. The location is in Duval County. The Address
on record is PO Box 4909, Jacksonville, FL 32201. A
public, physical location of Hubbard House Outreach
Center is 6629 Beach Blvd, Jacksonville, FL 32216.

Program Location(s)
(Please list all locations)

Program Start Date 7/1 - Ongoing, follows agency fiscal year calendar
Program End Date 6/30

Contract Amount $69,320

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Dr. Gail A. Patin
904-354-0076

gpatin @hubbardhouse.org
Chief Executive Officer






Docusign Envelope ID: F343CBOF-C88E-436D-B17F-A466182A6335

D
o)v(o Letter of Intent
ol Agency Award Information: FY24-25
it

KIDSHOPE ALLIANCE

ESC Contract # Agency

0351-23 70658-23 JPEF

February 16, 2024

Jonathan Bishop, Engagement & Partnerships Manager
Jacksonville Public Education Fund

40 E. Adams Street, Suite 110

Jacksonville, FL. 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Jacksonville Public Education Fund intent to continue
services for the FY2024-25 Contract Year at the following:

Program Location(s) Schultz Center, KHA, DCPS Admin, Jacksonville Public
(Please list all locations) | Library

Program Start Date July 1,2024

Program End Date June 30, 2025

Contract Amount $64,000

(12month budget)

with the Kids Hope Alliance (KHA).
Sincerely,

Jonathan Bishop
Mobile:904-742-3985
jonathan@jaxpef.org

Engagement & Partnerships, Manager

*Must be the authorized signer for the agency

Approved by: Date:

We appreciate the opportunity to be a program provider for another year and look forward to working
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)vé Letter of Intent

=13 Agency Award Information: FY24-25
KIDS HOPE ALLEANCL

ESC-0351-23 Contract # Agency Daniel Memorial,
70653-23 Inc

BRAT

e\,ﬁ In

< 140

YEARS )

daniel
brapreing Hag ety Fev ot

SETrEis.

January 30, 2024

Lesley Wells, President/CEO
Daniel Memorial, Inc.

4203 Southpoint Boulevard

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Daniel Memorial, inc. intent to continue services for the FY2024-25
Contract Year at the following:

Program Location(s) 1526 Parental Home Road
(Please list all locations)

Program Start Date 06/01/2024

Program End Date 05/31/2025

Contract Amount $£95,211.00

{12month budget)

LcsTey Wells
904-296-1055

lwellsi@:danielkids.org
President/CEO
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Cathedral Arts Project

RE: Letter of Intent

Contract Year at the following:

Kimberly Hyatt, President/CEO

v,
Letter of Intent 2‘ 'ﬁ’
Agency Award Information: FY24-25 i
KIDS HOPE ALIANCL
ESC Contract # Agency
ESC0351-23 70648-23 Cathedral Arts Project
S
02/06/2024

207 N Laura St. Jacksonville FL 32202

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Cathedral Arts Project intent to continue services for the FY2024-25

Program Location(s)
(Please list all locations)

Sensory Arts
Hope Haven - 4600 Beach Blivd, Jacksonville, FL 32207
Oak Hill Academy - 6910 Daughtry Blvd S, Jacksonville, FL 32210
Palm Avenue Exceptional Std. Center - 1301 W. Palm Ave. Jacksonville, FL
32254
Art Counseling
GRASP Academy = 311 Justina Road Jacksonville, FL 32277
Alfred DuPont Middle School = 2710 Dupont Ave. Jacksonville, FL 32217
Julia Landon College Preparatory and Leadership Development School -
1819 Thacker Avene, Jacksonville, FL 32207
Music Therapy
Hope Haven - 4600 Beach Bivd, Jacksonville, FL 32207
Oak Hill Academy - 6910 Daughtry Bivd S, Jacksonville, FL 32210
Palm Avenue Exceptional StudentCenter - 1301 W. Palm Ave. Jacksonville,
FL 32254
I;Iorth Florida School for Special Ed. — 2223 Mill Creek Road Jacksonville,

L 32211
PossAbilities Pius - 1079 Atlantic Bivd. St. 1 Atlantic Beach, FL 32233
Greenland Pines = 5050 Greenland Rd, Jacksonville, FL 32258
Mandarin Oaks Elementary Schoo! — 10600 Hornets Nest Rd. Jacksonville,
32257
Landmark Middle School - 101 Kernan Bivd. N Jacksonville, 32225
Neptune Beach Elementary School = 1515 Florida Blvd. Neptune Beach, FL
32266
Crystal Springs Elementary School = 1200 Hammond Bivd. Jacksonwville, FL
32221
Mt. Herman Exceptional Student Center - 1741 Francis St. Jacksonville, FL
32209






Docusign Envelope ID: F343CBOF-C88E-436D-B17F-A466182A6335

Tove Grove Elementary School — 2446 University Bivd 5. Jacksonville, FL
giﬁ;ss. Mathis Elementary School - 3501 Winton Dr. Jacksonville, FL
:ﬁz;ggpring Academy — 6700 Southpoint Parkway, Suite 400 Jacksonville,
gl;ozgiz;eTogetMr Behavioral Ct. — 6789 Southpoint Pkwy St 100, Jax, FL
i?ge?wood — 5600 Spring Park Rd. Jacksonville, Fl 32216

June 1, 2024

Program Start Date

Program End Date May 31, 2025
Contract Amount $487,966
(12month budget)

the Kids Hope Alliance (KHA).
Sincerely,

Kimberly Hyatt
904-281-5599
khya apkids.o
President / CEO

Approved by: Date:

We appreciate the opportunity to be a program provider for another year and look forward to working with

*Must be the authorized signer for the agency
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®
o)v ( Letter of Intent
<|AFk Agency Award Information: FY24-25

KIDS HOPE AILIANCE

ESC 0351-23 Contract # Agency Cornerstone SEA

(Insert Agency Logo)

(Insert Today’s Date)

(First and Last Name, Title) Michael Wildes CEO

(Agency Name) Cornerstone Special Education Alliance
(Address)101 Century 21 Dr. Suite 110 Jacksonville, FL. 32216

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Cornerstone Special Education Alliance intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) 101 Century 21 Dr. Suite 110 Jacksonville 32216
(Please list all locations)

Program Start Date June 2024

Program End Date May 2025

Contract Amount $47,700

(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

(First and Last Name) Michael Wildes

(Phone) 904-403-2010

(Email Address) Michael@cormerstonesea.com
(Title) CEO

*Must be the authorized signer for the agency

Approved by: Date:
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o)v(o Letter of Intent
® 'o* Agency Award Information: FY24-25

KIDS HO7 ALLEANCE

ESC Contract # Agency

ESC 0351-23 Developmental Learning Center

{Insert Agency Logo)

Dwolgpmors **

Leaming Center

(Insert Today's Date) 02/23/2024

(First and Last Name, Title) Heather Corey, Executive Director

(Agency Name) Developmental Learning Center (formerly DLC Nurse & Learn)

(Address) 4101-1 College Street, Jacksonville, FL. 32205
RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Developmental Learning Center’s intent to continue services for the
FY2024-25 Contract Year at the following:

Program Location(s) 4101-1 College Street, Jacksonville, FL 32205
(Please list all locations)

Program Start Date July 1,2024

Program End Date June 30, 2024

Contract Amount $539,055

{(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

(First and Last Name) Heather Corey
(Phone) 904-387-0370

(Email Address) Hcorey @dlcjax.org
(Title) Executive Director

*Must be the authorized signer for the agency

Approved by: Date:

’
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o
}‘VQ Letter of Intent

. Agency Award Information: FY24-25
KIDSHOPL ALLLANC

ESC ESC-0351-23 J Contract # 0351.23 | Agency Step-by-Step 4 Help

Foundation, Inc.

&

STEP-BY-STEP
& HELP FOUNDATION
21812024
Desiree Jones, CEO
Step-by-Step 4 Help Foundation, Inc.
1760 Shadowood Lane #408
Jacksonville, FL 32207

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Step-by-Step4 Help Foundation, Inc.’s intent to continue services for
the FY2024-25 Contract Year at the following:

Program Location(s) 1760 Shadowood Lane #408 Jacksonville, FL 32207
(Please list all locations)

Program Start Date June 1, 2024
Program End Date May 31, 2025
Contract Amount 130,000

_(12month budget) |

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids
Hope Aliiance (KHA).
Sincerely,

Desiree Jones

904-408-9288

desireej @stepbystepdhelp.com
CEO

*Must be the authorized signer for the agency

_Approved by: Date:
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/
o)v(o Letter of Intent
ol

< Agency Award Information: FY24-25
ESC Contract # Agency
0351-23 70651-23 Police Athletic |.cague of facksonville, Inc.

DAL

January 30, 2024

Mary Bishop, Executive Director

Police Athletic League of Jacksonville, Inc.
3450 Monument Road

RI:: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Police Athletic League of Jacksonville, Inc. intent to continue services for
the FY2024-25 Contract Year at the following:

Alden Road ESC Team Up
11780 Alden Road

Program Location(s) Jacksonville, FL 32246
(Please list all locations) | Palm Avenuc ESC Team Up
1301 W Palm Avenue
Jacksonville, FL 32254
August 12, 2024

Program Start Date
Program End Date May 30, 2025
Contract Amount $295,189.00

(10 month budget)

We appreciatc the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

p
(904)854-6555 Ext. 311
Mary.Bishop@jaxpal.com
Exccutive Director
*Must be the authorized signer for the agency
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SUBJECT: SERVICES FOR CHILDREN, YOUTH, AND THEIR FAMILIES

BID #: ESC-0351-23 OPEN DATE: 5/24/23
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31. 2024 with three (3) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMEBER OF BIDS INVITED: 245 NUMBER RECEIVED: 56 OTHER: 0

SUMMARY OF B) COMMENDE TIONS:
Recommend approval to amend and increase award to the following vendors:

a.  Wayman Community Development Corporation (Contract/POA #70670-23. AMD #1) as the original award did not include start-up
costs. The Scope of Services remains unchangad. P i e
Juvenile Justice Program |

Initia’ Award Amount $77,500.00 1
Revised Amount $86,000.00
Increase Amount | § 6,500.00 1

b. Read USA, Inc. (Contract/POA #70695-23, AMD #1) as the onginal award did not include the full cost for this 10-month program.
The Scops of Services remains unchanged.

College and Caresr Program =
Initial Award Amount § 933334.00 ]
Revised Amount $1.120,000.00

L __Increase Amount | § 186666.00

Total increase is a not-to-exceed $195,166.00. Total revised award expenditure is not-to-exceed $8,952,397.00.

Funding Sources:

ESP- Special Needs: 10801.181001.582001.000000.00000459.00000.0000000.  $2,422,140.00

ESP- Early Leaming: 10901.181001.582001.000000.00001824.00000.0000000.  $1,073,827.00

ESP- Juvenile Justice: 10901.181001.582001.000000.00000457 .00000.0000000.  $1,777,736.00

ESP- Pre-Teon/Teen: 10901.181001.582001.000000.00000458.00000.0000000.  $3,678,694.00

To be executed by formal contract amendment through the Qffice of General Counsel and process by purchase order releases

m%ﬁdmvised Exhibit 1, Previous A
ESPECTFULLY SUBMITTED

ive Wallace-Cohen

Attachments:

ANALYST:

CONCURRENCE BY: Saralyn Gr CEO, Ki

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
[y

ws APPROVING -0 MEMBERS DISAPPROVING [/ DATE: _ / 4%3(0/ 20232
OTHER

ACTION OF AWARDING AUTHORITY DATE /e ;/éd /22 3
APPROVED ‘/ DISAPPROVED

Keotli O'Leary
OTHER Deputy Chief Administrative Officer

T NAy
Under Authority Of:

\ Executive Order No; 2023-04
SIGNATURE OF AUTHENTICATION -+ (:{ ’:
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SUBJECT: SERVICES FOR CHILDREN, YOUTH, AND THEIR FAMILIES

BID #: ESC-0351-23 OPEN DATE: 5/24/23
COMPETITIVE SEALED PROPQOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three {3} one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 245 NUMBERRECEIVED: 56 OTHER: 0

SUMMARY OF BID: ED ACTIONS:

Recommend approval lo amend award to The Performance Academy, Inc. due 1o calculaton errors on the initial award dated 7.28.23:
a. ContractVPOA #70666-23

Early Learning ' ] 10-month (8/1/23 - 5/31/24)
Initial Award dated Amount 7/28/23 $125,000.00
_Revised Amount $232,085.00

Increase Amount | $107,085.00

b. Contract/POA #70686-23

Pro-Tean/Tesn [ 10-Month (8/1/23 - 5i31/24) _.

Initial Award Amount dated 7/28/23 | $210,986.00

Revised Amount $125,000.00 e = |
Decrease Amount | $85.986.00 § ) —]

The revised total award expenditure for the initial period is not-to-exceed $8,757,231.00, an overall increase of
$21,099.00 (see revised Exhibit 1). Period of service will be for 10 months from August 1, 2023 through May 31,
2024, with three (3) one (1) year renewal options.

Funding Sources:

ESP- Special Needs: 10901.181001.582001.000000.00000459.00000.0000000.  $2,422,140.00

ESP- Early Leamning: 10901.181001.582001.000000.00000458.00000.0000000.  $1,073,827.00

ESP- Juvenile Justice: 10901.181001.582001.000000.00000457.00000.0000000. $1,769,236.00

ESP- Pre-Teen/Teen: 10901.181001.582001.000000.00001824.00000.0000000. $3,492,028.00

To be executed by formal contract amendment through the Office of General Counsel and process by purchase order releases

ANALYST:

Olive Wallace-Cohen

CONCURRENCE BY: Michael Welnstein, CEOQ, Kids Hope Alliance

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

/%BERS APPROVING 5_ _ MEMBERS DISAPPROVING _ £} DATE: _ Q//‘;‘/&.o;l_’:ﬁ
-~ OTHER:

i

(A

— 7 NF

ACTIDN OF AWARDING AUTHORITY DATE __ ,%’,3‘,3 wr,
APPROVED / DISAPPROVED

OTHER Karen Bowhpg

Chief-Administrative Officer
For: Mayor Donna Deegan

Under Authority Of:
SIGNATURE OF AUTHENTICATION v/ Executiva Qrder No: 2023-02

Vord
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i

~T: SERVICES FOR CHILDREN, YOUTH, AND THEIR FAMILIES
olD #: ESC-0351-23 OPEN DATE: 5/24/23
C Tl S PROPOSA COM

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
(1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 248  NUMBER RECEIVED: §6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED AC. {10N-;

Recommend approval of award lo the highest scoring responsive, responsible providers listed in Exhibit 1, as a
result of negotiations for the Services for Children, Youth, and their Families. Period of service will be for 10
months from August 1, 2023 through May 31, 2024, with three (3) one (1) year renewal aptions. The total award

expenditure for the Initial period is not-to-exceed $8,736,132.00.

All applicants received the minimum score of 70%, however, due to funding constraints, only contractors who
received a score above 89% are being offered funding at this time. If additional funding bacomes available,
applicants scoring below 89% may be considered for future funding. Also, Boys and Girls Club of Northeast
Florida responded to the incorrect RFP and will not be funded.

Funding Sources:

ESP- Special Needs: 10901.181001.582001 L006000.00000459.00000.0000000. $2,422,140.00

ESP- Early Leaming: 10801.181001.582001 ,000000.00000458.00000.0000000. $968,742.00

ESP- Juvenile Justice: 10901.181001 '582001.000000.00000457 .00000.0000000.  $1 ,769,236.00

ESP- Pre-Teen/Teen: 10801.181001.582001 000000.00001824.00000.0000000. $3,578,014.00

To be execuled by formal contract through the Office of General Counsel and process by purchase order releases

MAN, CHIEF
MENT DIVISION
CONCURRENGE BY: Michael Weinstein, CEO, Kids Hope Alllance

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
'ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING = MEMBERS DISAPPROVING (4 DATE:__",Z/Q'Z/ 2023

OTHER:
ACTION OF AWARDING AUTHORITY DATE 2} £2 ” /3-?
APPROVED _ ‘/ DISAPPROVED
OTHER Karen Bowling

~Ghiet-Admimistrative Officer——

’ £ ; E y For: Mayor Donna Deegan
SIGNATURE OF AUTHENTICATION A:' v Execuihie Ordertie
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SUBJECT: SERVICES FOR CHILDREN, YOUTH, AND THEIR FAMILIES
BID #: ESC-033¢-23 OPEN DATE: 8/24/23

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
(1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder B8ased on Evaluation Criteria
NUMBER OF BIDS INVITED: 248 NUMBER RECEIVED: 88 OTHER: @

SUMMARY OF BIDS MENDED ACTIONS:

A preliminary evaluation was done of the fifty-six (56) bids received and two (2) responses did not meet the
requiraments. Boys' and Girls Club of Northeast Florida, inc., Camp Deep Pond is not located in Duval County;
and Born 2 Excel did not submit the required Principal Support Letter. One applicant, Sponsored By Grace, LLC
scored 67.45% and thersfore did not meet the minimum scoring requirements as outlined in the RFP.

The RFP allowed vendors/contractors 10 bid on multiple sites and as a result, sixty-seven (67) total responses
were recaived.

Recommend approval to proceed with negotiations with the providers listed in Exhibit 1 that scored the highest
within the KHA goal area indicated with thelr application. The results will be documented and presented to the
CSPEC Commitiee for approval. Upon successful negotiation and approval, KHA will proceed with a reguest for
award to the highest scoring applicants until all funding is exhausted.

Attachments: Row?mendatbn Memo, Bid Tabutation, Scoring Sheets, Evatuation Malrix,

mnvsr:‘%ﬂ&“’ el RESPECTFULLY SUBMITTED M @lg‘q_
ve Wallace-Cohen TIN FREEMAN, CHIEF

Fort: RO CUREMENT DIVISION

CONCURRENCE 8Y: Michasl Weinst

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING =2 MEMBERS DISAPPROVING _ &~  DATE: 7/ w2023

7 ) OTHER:
W/
U,
ACTION OF AWARDING AUTHORITY DATE /33
APPROVED \/ DISAPPROVED

Karen Bowling
OTHER ~ .

For; Mayor Donna Deegan
;-;""" £ &ngf Under Authority Of:
SIGNATURE OF AUTHENTICATION a E iya Order No: 2023-02

¢
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Exhibit 1
Funding Recommendations

ESC-0351-23 Services for Children, Youth and their Families

1st Renewal Amount

Revised Maximum

Contract # Agency Program Name Program 2023-2024 Amount (24/25) Indebtedness
70694-23 (1) |Goodwill Industries of North Florida, Inc. Out East Programs and Services Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70684-23 (1) |2nd Mile Ministries, Inc. Youth Leadership Development Pathway Pre-Teen/Teen -- College & Career S 37,574.00 | $ 45,095.00 | $ 82,669.00
70693-23 (1) |AnnieRuth Foundation, Inc. AnnieRuth Pre-Teen/Teen -- College & Career S 108,334.00 | $ 130,073.00 | $ 238,407.00
70691-23 (1) |Boys' and Girls' Clubs of Northeast Florida, Inc. Printing Program Pre-Teen/Teen -- College & Career S 125,000.00 | $ 149,998.00 | $ 274,998.00
70685-23 (1) |Big Brothers Big Sisters of Northeast Florida, Inc. Beyond School Walls Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,012.00 | $ 275,012.00
70683-23 (1) |The Carpenter's Shop Center, Inc. Ready for Success Teen Program Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,002.00 | $ 275,002.00
70704-23 (1) |Children's International Summer Villages, Inc. FACES of Jacksonville (Summer Camp) Pre-Teen/Teen -- College & Career S 59,950.00 | $ 60,020.00 | $ 119,970.00
70689-23 (1) |City Year, Inc. AmeriCorps Member Leadership Development Pre-Teen/Teen -- College & Career S 207,106.00 | $ 259,364.00 | $ 466,470.00
70692-23 (1) |Families of Slain Children of Jacksonville, Florida, Inc. Dove Outreach Center Inc. Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70687-23 (1) |I'm a STAR Foundation, Inc. GEAR-Up for Greatness Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70695-23 (2) [Read USA, Inc. Read USA Pre-Teen/Teen -- College & Career S 933,334.00 [$  1,120,000.00 [ $  2,053,334.00
70690-23 (1) |The Foundation Academy Studio School, Inc. Life Skills Program Pre-Teen/Teen -- College & Career S 105,144.00 | $ 126,185.00 | $ 231,329.00
70686-23 (1) |The Performers Academy, Inc. Opportunity Project Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70698-23 (1) |Jacksonville Urban League, Inc. Champion4Change Youth Leadership Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70688-23 (1) |Teen Leaders of America, Inc., formerly known as U-Turns, Inc. Teen Leaders Pre-Teen/Teen -- College & Career S 632,894.00 | $ 759,589.00 | $  1,392,483.00
70754-23 (1) |Wealth Watchers, Inc. C.O.F.F.E.E. Project Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70696-23 (1) |The Young Men's Christian Association of Florida's First Coast, Inc. The Inner Prize Program - Johnson Center Pre-Teen/Teen -- College & Career S 89,266.00 | S 107,130.00 | $ 196,396.00
70697-23 (1) |The Jacksonville Zoological Society, Inc. W.I.L.D. Program Pre-Teen/Teen -- College & Career S 193,426.00 | $ 232,112.00 | $ 425,538.00

Subtotal | S 3,492,028.00 | S  4,189,580.00 | S  7,681,608.00
70662-23 (1) |Cathedral Arts Project, Inc. Art Ignite Early Learning/Child Development S 181,714.00 | S 218,062.00 | $ 399,776.00
70663-23 (1) |Girl Scouts of Gateway Council, Inc. Community Development Troop Program Early Learning/Child Development S 72,428.00 | S 89,340.00 | $ 161,768.00
70652-23 (1) |Jacksonville Speech & Hearing Center, Inc. Tiny Talkers Program Early Learning/Child Development S 323,008.00 | S 387,662.00 | $ 710,670.00
70665-23 (1) [New Heights of Northeast Florida, Inc. New Heights Early Learning/Child Development S 103,088.00 | $ 123,750.00 | $ 226,838.00
70666-23 (2) |The Performers Academy, Inc. Squad Goals Early Learning/Child Development S 232,085.00 | $ 278,600.00 | $ 510,685.00
70711-23 (1) |University of North Florida Board of Trustees UNF Early Learning/Child Development S 105,052.00 | $ 105,052.00 | $ 210,104.00
70661-23 (1) |Youth Crisis Center, Inc. BRIGHT Beginnings Early Learning/Child Development S 269,464.00 | $ 323,389.00 | $ 592,853.00
70664-23 (1) [WICT, Inc. WIJCT Family & Community Community Learning Early Learning/Child Development S 109,996.00 | $ 132,060.00 | $ 242,056.00

Subtotal| S 1,396,835.00 | $  1,657,915.00 | S  3,054,750.00
70669-23 (1) |Managed Access to Child Health, Inc. Hope Court Juvenile Justice S 125,000.00 | $ 150,000.00 | $ 275,000.00
70672-23 (1) |Big Brothers Big Sisters of Northeast Florida, Inc. Community Based Mentoring Juvenile Justice S 62,500.00 | $ 75,000.00 | $ 137,500.00
70675-23 (1) |[Center for Children's Rights, Inc. HOPE Pipeline Project Juvenile Justice S 295,800.00 | $ 356,400.00 | $ 652,200.00
70680-23 (1) |Fresh Ministries, Inc. Fresh Path Juvenile Justice S 235,634.00 | $ 282,960.00 | $ 518,594.00
70681-23 (1) [Hope at Hand, Inc. Hope at Hand Juvenile Justice S 108,334.00 | $ 130,000.00 | $ 238,334.00
70671-23 (1) |Hope Haven Association, Inc. Hope Haven Juvenile Justice S 125,000.00 | $ 150,000.00 | $ 275,000.00
70668-23 (1) |The LID Jewish Family and Community Services, Inc. At Hope Youth & Family Advocacy Program Juvenile Justice S 193,622.00 | $ 233,338.00 | $ 426,960.00
70673-23 (1) |Pearls of Perfection, Inc. Pearls of Perfection Juvenile Justice S 108,334.00 | $ 130,080.00 | $ 238,414.00
70682-23 (1) |The Performers Academy, Inc. Performers Prevention Project Juvenile Justice S 108,358.00 | $ 130,030.00 | $ 238,388.00
70678-23 (1) |True Youth Association Inc R.E.A.C.H. Program Juvenile Justice S 90,000.00 | $ 90,059.00 | $ 180,059.00
70667-23 (1) |Twin Oaks Juvenile Development, Inc. Project Connect Juvenile Justice S 130,820.00 | S 156,979.00 | S 287,799.00
70670-23 (1) |Wayman Community Development Corporation The S.K.Y. Mentoring Program Juvenile Justice S 77,500.00 | S 93,060.00 | $ 170,560.00
70679-23 (1) [Made A Way Foundation, Inc. Ready to WIN Juvenile Justice S 108,334.00 | $ 130,000.00 | $ 238,334.00

Subtotal| S 1,769,236.00 | $  2,107,906.00 | S  3,877,142.00
70657-23 (1) |I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village Special Needs -- Family Stability S 72,620.00 | S 72,620.00 | $ 145,240.00
70660-23 (1) |Boys' and Girls' Clubs of Northeast Florida, Inc. Culinary Program Special Needs -- Family Stability S 125,000.00 | $ 149,999.00 | $ 274,999.00
70654-23 (1) |[The Children's Home Society of Florida CHS Special Needs -- Family Stability S 125,000.00 | $ 150,040.00 | $ 275,040.00
70659-23 (1) |Families of Slain Children of Jacksonville, Florida, Inc. Families of Slain Children Special Needs -- Family Stability S 125,000.00 | $ 150,000.00 | $ 275,000.00
70655-23 (1) |Family Support Services of North Florida, Inc. FSS Special Needs -- Family Stability S 125,000.00 | $ 150,000.00 | $ 275,000.00
70656-23 (1) |Hubbard House, Inc. Hubbard House Special Needs -- Family Stability S 57,232.00 | $ 69,320.00 | $ 126,552.00
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Exhibit 1
Funding Recommendations

ESC-0351-23 Services for Children, Youth and their Families

1st Renewal Amount

Revised Maximum

Contract # Agency Program Name Program 2023-2024 Amount (24/25) Indebtedness
70658-23 (2) [Jacksonville Public Education Fund, Inc. Parents Who Lead Special Needs -- Family Stability S 64,000.00 | S 68,000.00 | $ 132,000.00
70653-23 (1) |[Daniel Memorial, Inc. Project Prepare Special Needs -- Family Stability S 79,342.00 | $ 95,211.00 | $ 174,553.00
70648-23 (1) [Cathedral Arts Project, Inc. Sensory Arts/Music Therapy/Art Counseling Mental Health/Special Needs S 406,626.00 | $ 487,966.00 | S 894,592.00
70650-23 (1) [Cornerstone Special Education Alliance Cornerstone Mental Health/Special Needs S 47,686.00 | $ 47,700.00 | $ 95,386.00
70649-23 (1) |Developmental Learning Center, Inc. DLC Mental Health/Special Needs S 449,166.00 | $ 539,055.00 | $ 988,221.00
70677-23 (1) |[Step-by-Step for Help Foundation, Inc. Step-by-Step Mental Health/Special Needs S 108,334.00 | $ 130,000.00 | $ 238,334.00
70651-23 (1) |Police Athletic League of Jacksonville, Incorporated Jax PAL Mental Health/Special Needs S 314,126.00 | $ 295,189.00 | $ 609,315.00

Subtotal| S 2,099,132.00 | $  2,405,100.00 | S  4,504,232.00
$ 8,757,231.00 | $ 10,360,501.00 | $ 19,117,732.00
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4
= @ Letter of Intent

o\ '; Agency Award Information: FY24-25
KIDS HOPE ALLTANCE
ESC Contract # Agency
0351-23 70658-23 JPEF

February 16, 2024 — (Revised August 15, 2024)
Jonathan Bishop, Engagement & Partnerships Manager
Jacksonville Public Education Fund

40 E. Adams Street, Suite 110

Jacksonville, FL 32202

RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of Jacksonville Public Education Fund intent to continue services for the FY2024-
25 Contract Year at the following:

Program Location(s) Schultz Center, KHA, DCPS Admin, Jacksonville Public
(Please list all locations) | Library
June 1, 2024

Program Start Date

Program End Date May 31, 2025

Contract Amount $68,000
(12month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Jonathan Bishop
Mobile:904-742-3985
jonathan@jaxpef.org

Engagement & Partnerships, Manager

*Must be the authorized signer for the agency

Approved by: Date:




mailto:jonathan@jaxpef.org
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FY 24-25 Scope of Services

ESC Agency

0351-23 Jacksonville Public Education Fund

FY?24-25 Contract Year: June 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $68,000

Number of Proposed Children/Youth 24/25: JPEF proposes to indirectly serve more than 100,000
public-school students through the overall impact of Parents Who Lead community projects and READ JAX
Initiative. Parent leaders with children ages 2-18 years of age and are students attending public schools in
Duval County are qualified to participate in the program.

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Provider: Jacksonville Public Education Fund

Program: Parents Who Lead

1. Program
About PWL & READ JAX
Parents Who Lead Initiative (PWL) was established in Jacksonville in 2019 as a 20-week
curriculum-based initiative modeled after the National Parent Leadership Institute. PWL builds the
capacity of parents and caregivers to become change agents to improve the lives of children. The
program has made a dramatic impact in Duval County, as graduates have led successful
community projects on implicit bias, special education and disability needs, and many other issues
tackled at home and in classrooms. PWL is made possible by a collaborative partnership between
JPEF, Duval County Public Schools, the Jacksonville Public Library, and the City of
Jacksonville’s Kids Hope Alliance. The parents selected for the program already have a proven
track record of volunteering, and they are inspired to take their leadership to the next level because
of a variety of issues affecting children, including STEM education, autism, mental health,
trauma-informed practices and communication between schools and parents. This is the third year
of implementation and participants will be leveraged to help amplify efforts through READ JAX
in the target schools identified by this community-wide initiative.

READ JAX is a community-wide initiative aimed at improving grade-level reading in Duval
County. Co-led by Kids Hope Alliance and the Jacksonville Public Education Fund, this initiative
binds together dozens of organizations to support the shared vision: We aspire to a future where
all Duval children are reading at or above grade level by the end of 3rd grade.

Through this program, we aim to not only implement the PWL program but engage parents
outside of the program through JPEF’s annual parent poll, which includes focus groups and
surveys to parents in the READ JAX target neighborhoods.

Participant Demographics
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Parents are from low-income areas and make up a diverse range of backgrounds and races and are
recruited to participate using a matrix representative of city demographics. We include ethnicity,
socioeconomic status, levels of education and occupation, religious diversity, Exceptional Student
Education status, zip codes, political affiliation and gender diversity. The current diverse
representation of our FY 2021 cohort includes 20 participants, nine of which are African
American women, one Hispanic, and the three men are African American, Jamaican and Indian.
While in the program, parent leaders design an action project to implement following graduation,
purposed to impact children and schools. Participants also develop measurable projects and track
impact. PWL is designed to activate and support parents/caregivers alongside principals in pursuit
of improving health, safety and learning changes that benefit all children.

The training allows each to become a catalyst to address challenges facing children and youth. The
knowledge and skills developed through the PWL program will then be used to support READ
JAX.

Objectives

e Build a network of engaged parent leaders to benefit all students in Duval County

e Expand the capacity of parents as change agents for students and families

e Develop communities of parents to support each other in skills development and successful
parent action for children

e Facilitate systems change for parental involvement with increased utilization of parents in
policy and process decisions

e Increase parent-child interactions and improve child outcomes through parent involvement.

¢ Disseminate the annual Parent poll to gauge and measure parent literacy practices and
beliefs to inform READ JAX efforts.

About JPEF
The Jacksonville Public Education Fund is an independent think-and-do tank that convenes
educators, school system leaders and the community to help close the opportunity gap in Duval
County. Since our founding in 2009, JPEF has development a proven track record of catalyzing
dramatic improvements and proven strategies in our public schools by convening education
stakeholders around data-driven research. JPEF plays a unique role in Duval County by using
research to pinpoint solutions for public school students and schools, and supporting educators,
parents and the community to implement and scale those solutions. Through our strategic
initiatives, we work to build the capacity of parents, principals and teachers. JPEF looks to:
¢ Increase understanding and buy-in among education leaders, partners and the broader
community for what works to address disparities and improve student outcomes in Duval’s
public schools; and
e Improve student outcomes among low-income students and students of color, helping to
close the opportunity gap in Duval County.

About READ JAX

Various strategies for improving literacy, such as reducing inequitable access to resources and
increasing family engagement, have been proposed to bolster literacy rates across the states. In
Duval County, where literacy rates mirror national trends, there have been several large-scale
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efforts in the past, including but not limited to, “Read It Forward Jax”, “Mayor Peyton’s Book
Club”, and “SAIL Into Reading.” While each of these campaigns have moved the needle, even
slightly, towards increased literacy for our youth in Duval County, the need and energy exists for a
more strategic and collaborative approach to addressing disparate literacy rates in our community;
thus the Jacksonville Public Education Fund is engaged in efforts to implement the Campaign for
Grade Level Reading, a national campaign, in Duval County. In 2021, the Jacksonville Public
Education Fund convened with Kids Hope Alliance, Duval County Public Schools, READ USA,
WIJCT, Jacksonville Public Library, and others along with Lectio Consulting to plan out the initial
stages of the “READJAX” Campaign, with the goal of improving 3rd grade literacy in Duval
County.

Academic and Personal Enrichment

Through the 20-week curriculum, local parents are equipped to create community projects in
service of youth and the broader Jacksonville community. Topics included in the curriculum for
PWL include:

Social and Economic Trends Affecting Children and Families

Life Cycle of the Child and the Functions of the Family
Creating a Caring Community for Children

Learning How a Community Works

Budgets — From Wallets to State — It’s all Money and Priorities

PERFORMANCE MEASURES

[The Contractor will be required to submit client performance measure data, in the SAMIS Performance Measure|
(PM) Module, within the time frames specified by KHA. The Contractor shall also report any barriers
experienced in performance measure achievement, as required. The report should also include any noteworthy|
activities that have occurred during the term of this Agreement, as requested. Contractors will use the KHA|
Data Quality Assurance Report to ensure administration points are completed and service components are
attached.

DESIRED RESULT: Local parents will be informed and engaged to help amplify the importance of grade-
level reading in their homes and the broader Jacksonville community.

Results based accountability utilizes data to improve performance outcome measures to achieve the
desired customer result. When applied, performance measurement answers the following key questions:

K KHA
Que:t}; on Performance Goal* Evaluation Tool Admin Schedule

Number of ts involved in th
How Hber of parents nyolved i the 15 Admitted PWL participants Once annually
Much PWL cohort annually

Did We
Do?

Number of community projects .
. 10 PWL Alumni Survey Once annually
implemented
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Number of PWL sessions hosted 20 Program Schedule Once annually
Quantity of Alumni gatherings held 2 Event report Once annually
How 75%
Well Did . . . satisfied . Disseminated in
PWL Participant Satisfaction . . PWL Session Surveys .
We Do with session each session
1t? content
tity of t ticipating i
Quantity of parents par 1c1p%1 ing in Polling data, focus groups
efforts to produce and amplify the 250 parents . )
. . o roster, website and social Once annually
annual literacy brief minimum . .
media analytics
75%
retained Graduation matriculation Once A I
- nce Annua
PWL participant engagement throughout from Program y
cohort
Parent awareness and practices 2.5 % P t Poll Once A I
arent Po nce Annua
Is regarding literacy improves growth y
IAnybody
10 i
Better Quantity of community projects r.1ew PWL Alumni survey
Off? implemented projects Once Annually
P annually

Staffing Requirements
All staff are professionally qualified to include Bachelor’s, Master’s and PhD education and years
of experience.

Students Served
JPEF proposes to indirectly serve more than 100,000 public-school students through the overall
impact of Parents Who Lead community projects and READ JAX Initiative. Parent leaders with
children ages 2-18 years of age and are students attending public schools in Duval County are

qualified to participate in the program.

Terms of Agreement and Service Time

Center.

Locations:
Parents Who Lead classes are hosted within a public building, such as Kids Hope Alliance, the
Jacksonville Public Library, Duval County Public Schools administration building or The Schultz

June 1, 2024- May 31, 2025 with 2 renewal options
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Alumni projects are conducted within public schools and communities throughout the Jacksonville
community. The READ JAX Initiative has identified 8 target schools to deepen work in Arlington,
Northwest Jacksonville, and North Jacksonville.

The provider will be expected to follow the same guidelines set forth by The Florida
Department of Children and Families in regards to childcare licensure or exemption in
addition to the requirements in the Kids Hope Alliance contract, Technical assistance is
available.

2. Program Fees and Program Income

No fees will be received from participants of students who are benefitting from the program.

JPEF may raise additional funds to help cover direct and indirect program costs not included in the
funding provided by Kids Hope Alliance.

3. Safety Requirements

The Jacksonville Public Education Fund works diligently to ensure the safety of parents,
facilitators and staff of core partners participating in the program. The 20-week workshops are
conducted in secure facilities with additional security and staff in the building during sessions,
usually taking place between the hours of 5:30-9:00PM on Thursdays.

4. Dissemination Plan

JPEF and core partners will co-brand all Parents Who Lead (PWL) materials to include Kids Hope
Alliance’s logo. The Civic Design team, a supporting committee of PWL, is made of cross-sector
organizations, including non-profits, businesses and government entities. One important role of
the Civic Design Team is to promote PWL applications within each member organization’s client
and/or partner list, which helps to ensure a diverse list of applicants.

Budget Narrative
Funding will include $68,000 to help produce and deliver this initiative a minimum of 15 parents,
in addition to supporting the annual parent poll effort.

July 2024 Milestones ($4,000)

e PWL graduation and final status report detailing success, lessons learned, and
opportunities for the next cohort of parents.

September 2024 Milestones ($16,000)

e Training of PWL coordinators and facilitators

e Development of Co-branded recruitment materials for the 2024 cohort, and detailed
communication/ promotion plan

e Timeline for year one programming inclusive of number of workshops with corresponding
topics, parent poll and focus group schedule, and alumni engagement

e PWL Application and diversity matrix
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December 2024 Milestones ($16,000)
e At least 15 participants engaged with PWL programming, as evident in program roster

e Individual workshop surveys for each session, averaging at least 75% in program
satisfaction.

e PWL Cohort status report detailing prospective community projects, civic design team
updates, number of convenings, and attendance.

March 2025 Milestones ($16,000)

e At least 15 participants engaged with PWL programming, as evident in program roster.

¢ Individual workshop surveys for each session, averaging at least 75% in program
satisfaction.

e PWL graduation and final status report detailing success, lessons learned, and
opportunities for the next cohort of parents.

e PWL Alumni guest piece for READJAX Website

e At least 250 parents participating in the 2024 Parent perceptions poll as determined by
polling report.

May 2025 Milestones ($16,000)

e At least 2 PWL alumni engaged with the READJAX working group.

e  PWL Alumni guest piece for READJAX Website.

e 2024 Parent Brief published to the READ JAX and JPEF Website, disseminated to at least
2K stakeholders via website, social media, newsletter and community events.
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TO:

FROM:

CC:
SUBJECT:
DATE:

)
‘\ / @
=15
MEMORANDUM KIDS HOPE ALLLANCE

Dustin Freeman, Chief of Procurement

Saralyn Grass, Chief Executive Officer g i ) " M
Kids Hope Alliance (KHA)
Kenneth Darity, Chief Administrative Officer

Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families
August 1, 2024

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision

and municipal
following:

1. Reques

corporation existing under the laws of the State of Florida (“KHA”) respectfully requests the

t to amend the Award for BID # ESC-0351-23, Services for Children, Youth, and their Families,

to increase the award by $4,000.00 for the period of June 1, 2024 through May 31, 2025. The revised
maximum indebtedness for FY 24-25 shall be $10,360,501.00. The revised total maximum indebtedness
not to exceed for BID ESC-0351-23 shall be $19,117,732.00. This increase includes the following:

a.

Increase Contract #70658-23, Amendment 2, for Jacksonville Public Education Fund, Inc. (JPEF)
by $4,000.00. The revised funding for this contract for FY 24-25 shall be $68,000.00. The revised
total maximum indebtedness for Contract #70658-23 shall be $132,000.00.

This $4,000.00 increase is to fund a JPEF graduation event that was originally scheduled for May
2024 as part of their FY 23-24 contract. Due to scheduling problems and miscommunication, the
graduation event was moved to July 2024 which is FY 24-25. This is a one-time exception granted
by KHA to Provider.

Upon approval of this request, a contract amendment will be executed by the City of Jacksonville Office of

General Couns

el.

KHA anticipates FY 24-25 funding as follows:

Account Name

Fund | Center | Account | Project | Activity Interfund | Future Amount

ESP - Special Needs 10901 | 181001 | 582001 | 000000 | 00000459 | 00000 0000000 | $ 2,405,100.00

ESP - Early Le

arning 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 000000 | $ 1,657,915.00

ESP - Juvenile Justice 10901 | 181001 | 582001 | 000000 | 00000455 | 00000 0000000 | $ 2,107,906.00

ESP — Pre-Teen/Teen 10901 | 181001 | 582001 | 000000 | 00001824 | 00000 0000000 | $ 4,189,580.00

Total: | $10,360,501.00

Total Funding
Attachment(s):

$4,000.00

e Exhibit 1, Funding Recommendations FY 24-25

® Previous Award Dated 5/10/24

® Revised Scope of Services for Contract #70658-23, Amendment 2

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc:

1095 A.

Olive Wallace Cohen, Buyer

Jessica Pitts, Director, Finance

Joyce Watson, Director, Administration, Contracts, and Purchasing
Katoia Wilkins, Director, Contract Management

Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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Exhibit 1
Total Score Average

Agency Name Category %
Cathedral Arts Project, Inc. Mental Health Special Needs 97.39%
Developmental Learning Center, Inc. Mental Health Special Needs 94.90%
Step-By-Step Mental Health Special Needs 92.68%
Cornerstone Special Education Alliance Mental Health Special Needs 91.50%
Police Athletic League of Jacksonville Mental Health Special Needs 89.80%
Jacksonville Speech & Hearing Center, Inc. Early Intervention/Child Development 95.82%
e e Family Stability 99.74%
Childrens Home Society Family Stability 99.48%
Family Support Services of North Florida, Inc. Family Stability 99.22%
Hubbard House, Inc. Family Stability 99.22%
I.M. Sulzbacher Center for the Homeless Family Stability 97.65%
Jacksonville Public Education Fund Inc. Family Stability 96.73%
Families of Slain Children, Inc. (Family Stability) Family Stability 96.34%
Boys and Girls Club of Northeast Florida (Culinary) Family Stability 96.08%
Youth Crisis Center, Inc. Early Intervention/Child Development 99.22%
Cathedral Arts Project, Inc. Early Intervention/Child Development 98.69%
UNF Board of Trustees Early Intervention/Child Development 96.34%
Girl Scouts of Gateway Council, Inc. Early Intervention/Child Development 96.08%
WICT, Inc. Early Intervention/Child Development 96.08%
New Heights of Northeast Florida, Inc. Early Intervention/Child Development 95.42%
The Performers Academy Early Intervention/Child Development 94.25%
Twin Oaks Juvenile Development, Inc. Juvenile Justice 98.30%
Jewish Family & Community Services, Inc. Juvenile Justice 98.17%
Managed Access to Child Health, Inc. Juvenile Justice 96.47%
Wayman Community Development Corporation Juvenile Justice 95.42%
Hope Haven Association, Inc. Juvenile Justice 95.29%

Billing 12-Month Award
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SN
SN
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1
1
1
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wvunuv uvn n n n
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487,951
539,000
130,000

57,222
317,270
387,610

95,211
150,000
150,000

68,679

87,143

64,000
150,000
150,000

2,834,086

323,356
218,056
126,063

86,913
131,996

123,706
150,000
1,160,090

156,984
232,346
150,000

92,999
150,000
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10-Month
Award

406,626
449,166
108,334

47,686
314,126
323,008

79,342
125,000
125,000

57,232

72,620

64,000
125,000
125,000

2,422,140

269,464
181,714
105,052

72,428
109,996

103,088
125,000
966,742

130,820
193,622
125,000

77,500
125,000
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Exhibit 1
Total Score Average
Agency Name Category % Billing 12-Month Award 10-Month
Award
Big Brothers Big Sisters of Northeast Florida, Inc. Juvenile Justice 94.77% S 75,000 S 62,500
Pearls of Perfection, Inc. Juvenile Justice 94.25% il S 130,000 S 108,334
Center for Children's Rights, Inc. Juvenile Justice 93.46% ) S 354,960 S 295,800
True Youth Association Inc. Juvenile Justice 93.07% 1) S 108,000 $ 90,000
Made A Way Foundation, Inc. Juvenile Justice 91.24% ) S 130,000 S 108,334
Fresh Ministries, Inc. Juvenile Justice 90.33% 1 S 282,760 S 235,634
Hope at Hand, Inc. Juvenile Justice 89.93% J) S 130,000 S 108,334
The Performers Academy Juvenile Justice 89.80% il S 130,030 S 108,358
S 2,123,079 S 1,769,236
The Carpenter's Shop Center, Inc. College and Career 99.35% PTT S 150,000 S 125,000
2nd Mile Ministries, Inc. College and Career 98.95% PTT S 45,088 S 37,574
Big Brothers Big Sisters of Northeast Florida, Inc. College and Career 98.04% PTT S 150,000 S 125,000
The Jacksonville Zoological Society, Inc. College and Career 97.39% PTT S 232,112 S 193,426
The Performers Academy College and Career 97.12% PTT § 253,184 S 210,986
I'm a STAR Foundation, Inc. College and Career 96.99% PTT S 150,000 S 125,000
Wealth Watchers, Inc. College and Career 96.73% PTT S 150,000 S 125,000
U-Turns, Inc. Teen Leaders of America College and Career 96.60% PTT S 759,472 S 632,894
City Year, Inc. College and Career 95.82% PTT S 248,527 S 207,106
The Foundation Academy Studio School, Inc. College and Career 95.03% PTT S 126,172 S 105,144
Boys & Girls Club of Northeast Florida (Printing Progra|College and Career 94.64% PTT S 150,000 S 125,000
Families of Slain Children, Inc. (College and Career) |[College and Career 94.38% PTT S 150,000 S 125,000
AnnieRuth Foundation College and Career 91.37% PTT S 130,000 S 108,334
YMCA College and Career 91.24% PTT S 107,119 S 89,266
Jax Urban League, Inc. College and Career 90.20% PTT S 150,000 S 125,000
Goodwill Industries of North Florida, Inc. College and Career 89.93% PTT S 150,000 S 125,000
Read USA, Inc. College and Career 89.80% PTT S 1,120,000 S 933,334
Children's International Summer Villages, Inc. College and Career 89.41% PTT S 59,950 S 59,950
| S 4,281,624 S 3,578,014
|Total Funding [ $ 10,398,879 $ 8,736,132

Responded to the Wrong RFP
IBoys and Girls Club of Northeast Florida (School BasedlEarIy Intervention/Child Development 97.12%
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Exhibit 1
Total Score Average
Agency Name Category % Billing 12-Month Award 10-Month
Award

Available funds depleted anyone scoring below 89% was not offerred a contract

The Chosen of God MKB Destined for Greatness Family Stability 87.06%

I.M. Sulzbacher Center for the Homeless, Inc. Early Intervention/Child Development 81.31% S 97,081.00

Krumpin 4 Success, Inc. Juvenile Justice 85.88%

Us and Our Children, Inc. Juvenile Justice 82.09% S 87,500.00

AMI Kids Duval, Inc. Juvenile Justice 81.70% S 83,333.00

Police Athletic League College and Career 86.41%

Krumpin 4 Success, Inc. College and Career 85.23%

Operation Save our Sons College and Career 78.56%

Little Bookworms College and Career 77.39%

Dsquared 2 Corporation College and Career 76.73%

Poise, Inc. College and Career 72.55%
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Amended 6/25/24
Introduced by the Council President at the request of the Mayor and
Co-Sponsored by Council Member Carlucci and amended by the
Neighborhoods, Community  Services, Public Health and Safety

Committee:

ORDINANCE 2024-424-E
AN ORDINANCE APPROPRIATING $1,433,508.00 FROM
THE CITY OF JACKSONVILLE GENERAL FUND
OPERATING FUND BALANCE RECAPTURED FROM KIDS
HOPE ALLIANCE (“"KHA™) FROM THE 2022-2023
FISCAL YEAR TO THE KHA OPERATING FUND OUT OF
SCHOOL TIME, JUVENILE JUSTICE, EARLY LEARNING,
SPECIAL NEEDS, AND PRE-TEEN/TEEN CATEGORY
ACCOUNTS FOR THE PROVISION OF CONTINUED
ESSENTIAL SERVICES TO CHILDREN AND YOUTH IN
DUVAL COUNTY THROUGH THE 2024-2025 FISCAL
YEAR, AS INITIATED BY B.T. 24-099; PROVIDING
FOR CARRYOVER OF FUNDS TO FISCAL YEAR
2024-2025; AMENDING THE SIXTH REVISED SCHEDULE
M TO ORDINANCE 2023-511-E; PROVIDING AN

EFFECTIVE DATE.

BE IT ORDAINED by the Council of the City of Jacksonville:
Section 1. Appropriation. For the 2023-2024 fiscal year,
within the City’s budget, there 1is hereby appropriated the
indicated sum(s) from the account(s) listed in subsection (a) to
the account(s) listed in subsection (b):
(B.T. 24-099 attached hereto as Exhibit 1, and incorporated herein
by this reference)

(a) Appropriated from:
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Amended 6/25/24

See B.T. 24-099 $1,433,508.00

(b) Appropriated to:

See B.T. 24-099 $1,433,508.00

(c) Explanation of Appropriation:

The funding above 1is an appropriation of $1,433,508.00
from the City’s General Fund fund balance recaptured from
fiscal vyear 2022-2023 close out of Kids Hope Alliance
(“"KHA”) operating funds to provide continued essential
services to children and youth in Duval County through
fiscal year 2024-2025. Funds appropriated herein will be
allocated to the KHA Out of School Time, Juvenile
Justice, Early Learning, Special Needs, and Pre-Teen/Teen
essential services categories as outlined in Exhibit 1.

Section 2. Purpose. The purpose of the appropriation in
Section 1 is to allocate funds from the City’s General Fund fund
balance recaptured from fiscal year 2022-2023 close out of KHA
operating funds to provide continued essential services to children
and youth in Duval County, including $1,076,498 to fund service
providers that responded and scored well on KHA’s last RFP but were
not funded due to limited funding, and $140,000 to fund an existing
Out of School Time Program site. In addition, $217,010 of these
funds will be allocated to the Early Learning category to expand
ongoing literacy efforts.

Section 3. Carryover. The funds appropriated in this
Ordinance shall not lapse but shall carryover to fiscal year 2024-
2025.

Section 4. Amending the Sixth Revised Schedule M to
Ordinance 2023-511-E. The Kids Hope Alliance fiscal year 2023-2024
budget approved by Ordinance 2023-511-E is hereby amended by
substituting in the place of the Sixth Revised Schedule M, approved
by Ordinance 2024-374-E, the Seventh Revised Schedule M, attached

- 2 -
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10

11

12

13

14

Amended 6/25/24
hereto as Revised Exhibit 2, labeled as “Revised Exhibit 2, 7th Rev
Sched M, June 17, 2024 - NCSPHS” and incorporated herein Dby this
reference. The Seventh Revised Schedule M reflects the funds
appropriated herein.

Section 5. Effective Date. This Ordinance shall become
effective upon signature by the Mayor or upon becoming effective

without the Mayor's signature.

Form Approved:

/s/ Mary E. Staffopoulos

Office of General Counsel
Legislation Prepared By: Joelle J. Dillard

GC-#1635093-v1-2024-424-E.docx
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v o Letter of Intent
S

Agency Award Information: FY24-25

KIDSHOREALLANCE

ESC -0351-23 Contract # Agency: I.M. Sulzbacher
Center for the Homeless Inc.

SULZBACHER

HOUSING. HEALTHCARE. HOPE

7-9-2024

Leah Lynch, President of Hope Division

I.M. Sulzbacher Center for the Homeless, Inc.
611 W Adams Street Jacksonville F1 32202
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of .M. Sulzbacher Center for the Homeless, Inc. intent to continue services
for the FY2024-25 Contract Year at the following:

Program Location(s) Sulzbacher Village- Crawford Early Leaming Center- 5445
(Please list all locations) | Springfield Blvd., Jacksonville FL 32208
h
Program Start Date August 127 2024
nd

Program End Date June 2™ 2025

Contract Amount $97.081

(10 month budget)
We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Cindy Funl&f0user

904-923-0433
cindyfunkhouser@sulzbacherjax.org
Chief Executive Officer

*Must be the authorized signer for the agency

Approved by:

Date:
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FY 24-25 Scope of Services

ESC-0351-23 Agency: [.M. Sulzbacher Center for the Homeless, Inc.

FY24-25 Contract Year: August 1, 2024 -May 31, 2025
Funding Approved for FY24-25:
Number of Proposed Children/Youth 24/25: 40 Children (Ages Birth —5)

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Exhibit A
Scope of Services

Provider: I.M. Sulzbacher Center for the Homeless Inc.

Program: Early Intervention- Crawford Early Learning Center

A program’s scope of service is the blueprint for work to be accomplished. This section provides
details for the implementation the project and give specific examples for how work is going to be
accomplished.

The contract with the providers to operate the program will follow the guidelines of the program priorities
outlined below.

In addition to any services stipulated be the provider in the proposal. The provider shall preform the
following services:

PROGRAM DESIGN

1.

Identify the program components (College and Career Development and Workforce
Development, Children and Youth with Disabilities, Early Intervention and Child
Development, Family Stability, and Juvenile Delinquency Prevention and
Intervention/ Crime and Safety Reduction) the organization will address and
describe in detail the services the organization will implement to address the
proposed program component(s) including the use of subcontractors.
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For homeless children, the trauma of extreme poverty, frequent moves, insecure parental
relationships, and domestic violence, lead to developmental delays, learning disabilities,
behavioral and emotional problems, and ultimately... failure. Effective, trauma-informed, early
learning intervention can greatly improve these potential negative outcomes and help ensure a
child’s success later in life.

Findings from early brain research and child development highlight the impact of a child’s
physical, social, and emotional environment on brain architecture, development, learning
potential, and behavior {Shonkoff, J. & Phillips, D. (Eds), Committee on Integrating the Science of
Early Childhood Development. (2000). From Neurons to Neighborhoods: The Science of Early
Childhood Development. Washington, DC: National Academies Press).

The Crawford Early Learning Center at Sulzbacher presents trauma-informed, two-generation
approach to early childhood education that improves children’s learning success and
achievement. The Crawford Early Learning Center is the only trauma-informed early learning
program for homeless children in the region and one of the first in the nation.

Program participants are primarily comprised of children and families residing at the program
location, the Sulzbacher Village for Women and Families, although children and families from the
surrounding neighborhood are welcomed as well. The Sulzbacher Village offers families the
stability of housing, meals, health care (the only pediatric clinic offering primary health, dental,
vision and behavioral health in the region that caters to this population) and economic
opportunities including job skills and placement, at a single location. Program elements include
other services offered through therapeutic daycare and after-school and children’s programs.
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2. Provide the number of participants Contractor proposes to serve annually for the identified program
component {College and Career Development and Workforce Development, Children and Youth with
Disabilities, Early Intervention and Child Development, Family Stability, and Juvenile Delinquency
Prevention and Intervention/ Crime and Safety Reduction). Describe how the number to be served
was determined.

There will be 40 children enrolled in the Early Intervention program. They will include infants, toddlers,
and preschoolers. The numbers are determined by classroom capacity, Lutheran Services Florida, and
DCF requirements. The Early Intervention program works extremely hard to stay in compliance with
these requirements. In addition, entity practices inclusion by way of special needs students and special
accommodation.

3. Participant engagement and retention is a strong indicator of success. Describe the plan to engage
and retain children in the program. It is expected that children and youth will maintain an average
daily attendance rate of 80% or higher during the school year and summer components. Different
daily attendance rates must be explained. identify specific techniques and practices the program will
implement in order to ensure consistent and long-term participation.

Sulzbacher is a year-round program that closes for national holidays only. Early Head Start, the
preschool program, and Success by Six requires the children to attend daycare at least 80% of the school
year. Families have been compliant with attendance. The plan to retain the children in the program is
by meeting the children’s social and emotional needs daily and providing updates to families. After any
assessment parent conferences will be set up to ensure that all data and information is conveyed ina
timely manner. This constant communication will ensure parents feel secure in continuing the
participation and enrollment of each child in the early intervention program.

4. Describe Contractor’s plan to engage the community, identify/address community needs, while
empowering and equipping community members to become advocates for necessary, sustainable,
and systematic at-hope youth service’s needs.)

Sulzbacher’ s focus is to help children and families overcome the trauma of homelessness. This is
accomplished through offering programs and services addressing housing, healthcare, and economic
opportunities. Our “community” is primarily homeless families with children residing at the Sulzbacher
Village for Women and Families. The systemic impact of formerly homeless families becoming self-
sustaining members of the community at-large cannot be measured but it s, at the very least, multi-
generational and substantial.

Sulzbacher has employed the services of a marketing firm to assist in making the surrounding
community aware of the Sulzbacher Village Pediatric Medical Clinic and its availability to the general
public. It is hoped that as that effort gains momentum, additional Sulzbacher services such as daycare,
| afterschool and out-of-school programming will be taken advantage of as well.






Docusign Envelope ID: F343CB0OF-C88E-436D-B17F-A466182A6335

Explain Contractor’s procedures to ensure the safety and security of participants while participating
in the program. Include methods of emergency communication with staff at program site locations,
emergency communication with parents/families (if applicable), Contractor’s safety, and security
plan to keep unauthorized people from having contact with participants, and Contractor’s guidelines
for completing accident and incident reports.

The program is located within the Sulzbacher Village for Women and Families building. Entrance and
egress is through a front door checkpoint staffed by security 24/7. Interior program areas are behind
locked doors requiring a key for entrance. Additionally, all common areas are under video surveillance
and monitored by a security guard 24/7. Outdoor play areas are fenced and monitored by staff.
Participant contact information is notated with program registration. Keep in mind, program
participants reside on-site. They do not have to leave the building to participate in the program.

What must participants accomplish to have successfully complete the program? Please include the
guidelines, requirements, and timeframes Contractor will use to determine successful completion.

Transitional parents, those in shori-term emergency housing, must complete a 5-week parenting
course {Please see #8 Program Design above) which teaches them the importance of child school
attendance, good performance, and behavior. They will also learn how to navigate school
administration for teacher conferences, screenings, evaluations, and magnet programs. Also, the
parents will become knowledgeable of the DCPS Families In Transition Specialist who works on the
parents behalf, and how to use technology to communicate with teachers, grades and conferences.

PERFORMANCE MEASURES AND DATA MANAGEMENT
7.

Describe the methods Contractor intends to use to pursue data-driven performante management
throughout program implementation. Describe how performance measures and data will improve
service delivery, case planning, and quality improvement of service systems and community
conditions. How will the program collect and incorporate participant and staff feedback and how
frequentfy will this occur?

The process for sharing and distributing information is an integral part of the data driven performance
management system. Distribution will occur at three leveis: (1} administrators, {2} staff members, and
(3) stakeholders. As part of the continuous improvement, monthly conferences will be held with the
Program Director, the behavior specialist, and any staff wishing to participate. Data trends and
operations will be reviewed with a focus on program improvement, refinement, and alignment with
Kid Hope Alliance and early intervention standards. The Program Director and teachers will utilize data
during weekly meetings to help tailor program offerings to the needs and progress of individual
students. A debriefing will be held monthly to: (1) engage staff in addressing challenges; (2) promote
“buy-in” into evaluation as a “living” process; and (3) promote discussion, cross-training, and support.
Evaluations and findings will be shared with all stakeholders (e.g., school administrators, parents, and
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partners) to share information about the program and encourage feedback. The program director will
provide all necessary data to complete the evaluation and reporting to Kids Hope Alliance. The
Sulzbacher early intervention program will submit data which includes student grades, test scores, and
diagnostic results. The Program Director will collect and provide teacher surveys on student progress,
program-specific teacher surveys, parent surveys, student surveys, and staff surveys on program
implementation.

8. Planning is required to measure participant progress and program impact. Explain the steps
Contractor will take to ensure that every participant is administered performance measurement tools
as required. Describe the internal controls utilized to ensure that data integrity is maintained, and
test results are accurate and reported in accordance with the outcome schedule. How will staff be
trained and motivated to administer performance measure tools, collect data regularly, and
meaningfully use the results?

Deliverable Brief Description

Formative evaluation reports will provide a snapshot of the program’s
performance. The findings from descriptive analysis will determine if any

Formative Reports e
amendments to the program’s existing protocols are warranted.

Summative evaluation reports will provide information on the program’s annual
performance. The findings from the quarterly reports, programmatic monitoring,

summativelRegoxts and summary of focus groups will inform/improve efforts for the coming year.

The program director will develop a database to compile all outcome data,
including student-level data parent and student survey data, and focus group data,
along with assessment data this will allow data from a myriad of sources to be
merged for analysis.

The program director will be responsible for entering all data and maintaining the
database to ensure compliance with Kids Hope Alliance Reporting Outcomes. This
includes preparing and labeling data files, timely data entry, and data
cleaning/preparation of data for formal analysis.

Therapist will perform ASQ-SE 2 on every child in the daycare. If the child scores in
the low range, therapist will follow up with the family with appropriate services to
address the child’s needs such as Early Steps, Child Find, and/or therapy. This will
allow the data to be processed and dispersed in the appropriate manner.

Create Database

Data Entry

Data Analysis
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Develop Student
and Parent Surveys

The program director will convert existing student and parent surveys that assess
the early intervention Program Evaluation outcomes into data documents.

Focus Groups with
Parents and
Students

The program director will conduct focus groups with parents and students to
obtain program feedback. Focus groups will provide qualitative data that will
inform the program’s afterschool staff’s continuous quality improvement efforts.
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-\ ( Letter of Intent

= }‘ Agency Award Information: FY24-25
KIDS HQ?M[UAN[E
ESC 0351 23 Contract # Agency AMIKids

A 2
<oy AMI:

(/ :c
July 10, 2024
Elizabeth Hernandez, Executive Director
AMIkids Duval

5443 Moncrief Road, Jacksonville, FL 32209
RE: Letter of Intent
Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of AMIkids Duval’s intent to continue services for the FY2024-25 Contract
Year at the following:

Program Location(s) 5443 Moncrief Road, Jacksonville, Florida 32209
(Please list all locations) | 9430 Lem Turner Road, Jacksonville, Florida 32208
August 1, 2024

Program Start Date

Program End Date May 31, 2025

Contract Amount $83,333
(10 month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Elizabeth Hernandez
(904) 599-8126
Ehernandez@amikids.org
Executive Director

*Must be the authorized signer for the agency

Approved by: %ﬂb w Date: July 10, 2024
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FY 24-25 Scope of Services

ESC 0351-23 Agency AMIkids

FY?24-25 Contract Year: August 1, 2024 -May 31, 2025
Funding Approved for FY24-25: $83,333

Number of Proposed Children/Youth 24/25: 60

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

CONTRACTOR DETAIL

1. Provide a concise description of the Contractor, including history, years of operation, general
service mission, and primary services provided. Include a copy of the organizational chart and indicate
where the proposed program would operate. Clearly note the position responsible for the direct
supervision of program staff members. If the proposal includes partnerships with other agencies to
provide one or more services, describe the roles of each partner and the areas of expertise that they
contribute to the proposed program. (Maximum 15 points-approx. 2 page)

AMIkids Duval is a prevention program that helps at-risk boys (1a), ages 11 to 16 years old (1b),
turn their lives around for the better. The program opened in 2019 and is based on the service
model and evidence-based practices of AMIkids, Inc. Since 1969, AMIkids has worked to positively
change the lives of kids in the community. Operating during normal school hours (ic), AMIkids
Duval is a dynamic program that offers comprehensive services, focusing on education, career
readiness, behavior-modification and treatment. This program is located in Jacksonville, Florida,
and serves youth in Duval County. The program is led by Elizabeth Hernandez, Executive Director,
who is responsible for the direct supervision of program staff members; this position reports to the
Board of Directors of AMIkids Duval. AMIkids Duval partners closely with Duval County Public
Schools who contract for our services (1d) and refer youth to our program. The program’s facility is
located at and operates at 5443 Moncrief Rd, Jacksonville, FL 32209 (1e).

Updates:

1a. AMIkids Duval is a workforce development program designed to equip at-risk youth, with the skills and knowledge
they need to thrive in today’s job market. All genders will be served.

1b. AMIkids Duval now serves ages 11-21.

1c. We operate during and after school, Monday through Friday, with occasional weekend events.

1d. We are no longer contracted through Duval County Public Schools. We do maintain a partnership, through a
Memorandum of Understanding that outlines how we will service their students.

1e. We will be operating at multiple sites during the 2024-2025 school year. Those sites include 5443 Moncrief Road,
Jacksonville, FL 32209 and 9430 Lem Turner Road, Jacksonville Florida 32208.

ORGANIZATIONAL CAPABILITY
2. Describe Contractor’s experience in working with diverse populations and how Contractor will
implement services that address all participants. Strategies must address retention efforts that
demonstrate an understanding of diverse populations. Describe how the Contractor’s proposed services
align with those practices. Discuss Contractor’s commitment to a diverse responsive system of care.
(Maximum 15 points--approx. 1 page)
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For more than 50 years, AMIkids, Inc. has been contracting, coordinating, and providing juvenile
justice services around the country for youth and families and has served over 150,000 youth and
families. AMIkids, Inc. has overseen the successful operations, education, mental health,
substance abuse, medical, and financial needs of Residential, Day Treatment, Foster Care/Group
Home, Family Services (FFT), and Alternative Education programs. In the last 50 years, AMIkids,
Inc. has worked with state and federal agencies to adapt its models in a changing Juvenile Justice
atmosphere to improve services and oversight, and to meet the diverse needs of the state, youth,
and families served.

AMIkids Duval opened in 2019 due to an identified need by Duval County Schools to provide
prevention services to youth with high-risk indicators. AMIkids Duval provides youth a positive,
safe, family-centered environment while encouraging them to expand their horizons and grow into
strong, positive role models through the evidence-based AMIkids Personal Growth Model (PGM)®.
The PGM incorporates educational services, behavioral modification services, and mental health
treatment services (2a) into a holistic model of youth-centered care.

Updates:

2a. The PGM incorporates Education & Workforce Development, Behavioral & Skills Training, and Treatment

An emotionally safe AMIkids environment is predictable, mutually respectful, supportive,
characterized by teamwork, camaraderie, inclusiveness; youth and staff offer encouragement,
affirmations, or support to others. Young people feel the culture of belonging at AMIkids, and staff
do their part to ensure youth experience an inclusive place that is free from judgment and bullying.
Staff create a safe space for young people to share and provide youth with specific guidance on
both program/learning activities and what being a safe AMIkids space means. Finally, AMIkids staff
refrain from bias when working with young people, showing respect for young people’s identities
and views by creating a culture of acceptance and inclusion.

AMIkids Duval also recognizes the inequities that exist in the justice and education system that
feed the school-to-prison pipeline for many groups of youth, particularly youth of color. We serve
approximately 95% BIPOC youth each year and are very deliberate in integrating a racial equity
lens in every aspect of AMIkids, from organizational values, to services provided to youth, to board
and staff composition, to specific community partnerships and initiatives.

Diversity has always been one of the 12 Core Values that makes AMIkids a strong and sustainable
organization. Our Diversity Core Value is: "AMIkids strives for the understanding that we have more
similarities than differences and recognizing that our differences strengthen us." Our staff members
mirror the ethnicities of our students, and we understand the importance of having positive role
models that look like our students and come from similar backgrounds. We also practice non-
discrimination in our hiring practices and do not discriminate on the basis of race, color, religion,
gender, national origin, age, sexual orientation, disability, or other classifications protected by law.

In regard to the programming and services offered to youth and their families, all aspects of our
programming are shaped by the unique needs of BIPOC youth and families, particularly the role of
social determinants on mental health, and the complex relationship between BIPOC and law
enforcement and BIPOC’s experience of the justice system.

3. Describe Contractor’s history of successful community collaboration, including Contractor’s
participation in any other work groups, or community efforts serving this population including DCPS
and system building efforts serving the target population(s). Be sure to articulate the role Contractor
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played in helping to improve or enhance the overall system of youth services for the desired
population. (Maximum 12— approx. V2 page)

AMIkids Duval considers itself part of a continuum of care for youth, in which many elements of the
Duval community are involved in the thriving and well-being of each youth and his family members.
Community organizations and nonprofits are frequently engaged as referral partners when youth
and family members have needs that are outside the scope of what AMIkids directly provides, such
as needs in regard to healthcare, transportation, child care, family counseling, employment
assistance, and basic needs.

AMIkids Duval has collaborated closely with Duval County Public Schools since 2019, when the
program came into existence to address an unmet need in the community. We work with those
youth that have been identified by DCPS as having an additional need for services. These youth
need additional time and resources in order to be successful, and when this resource is provided
through the caring staff of AMIkids Duval, our kids thrive in this environment and address the
obstacles that have held them back from being successful in a typical school setting. Without this
intervention, these youth would not have access to the services they need — including, crucially,
mental health support.

AMIkids Duval has successfully partnered with multiple agencies within the community to enhance
the opportunities available to our students. Through a comprehensive intake process, staff evaluate
the individual needs of every student. These needs are used to determine which community
collaboration would benefit our students the most. During the 2022-2023 school year, AMIkids
Duval has partnered with the agencies listed below:

e The Performer’s Academy: Weekly workshops conducted for high-risk youth that use poetry
and other creative writing to guide the young voice towards its own empowerment. Through
this partnership, our students were able to publish a collaborative book.

o Live the Life, True North Project: Monthly sessions on various topics that include financial
literacy, leadership skills, and communication skills.

e Clara White Mission, White Harvest Farms: Students participate in community service
opportunities at the farm that cultivates food for those in need.

e University of North Florida, Florida State Community at Jacksonville and Edwards Waters
University: College settings that have provided detailed tours and tickets to sports events for
our students. Promoting the importance of future education and the variety of options.

e Florida Recovery Schools: Provides individual mental health counseling, addresses
bullying/harassment, provides education on anger and stress management.

e U.S. Attorney’s Office: Provides monthly sessions that tailor to different topics in the criminal
justice realm. Guest speakers includes representatives from Florida Department of Corrections,
Florida Department of Juvenile Justice, State Attorney’s Office, Jacksonville Sherriff’'s Office,
and the Department of Homeland Security.

4. KHA is committed to promoting the coordination of services in Duval County. Describe any
clearly defined, meaningful agreements that the Contractor already has or will form with other
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Contractors that are cost effective and provide a direct impact on participants served. (Maximum 15
points- approx. %2 page)

AMIkids Duval contracts (4a) with Duval County Schools to provide prevention services to youth,
including educational support, behavioral modification services, and mental health assessment and
treatment services (4b). These services are cost-effective in that we are able to provide an
integrated model of services to youth and their families which is coordinated with other services
providers in the community, such as agencies and nonprofit organizations. As per the question
answered in amendment one, we do not believe that a Principal Letter is required because we
provide services to a variety of schools when a youth is referred to us or fits the parameters of our
program. We have provided our contract with DCPS as reference and to verify our approval to
provide these services.

Updates:

4a. Partners with Duval County Schools
4b. Provides services to at-risk youth, including workforce development, educational support, behavioral modification,
and treatment services

5. STAFFING CHART

Describe how the program will be staffed. In the chart below, list all positions that will be providing
direct services. Include the position/job title (which must match the job title used in the budget
narratives); minimum education (including degree area) and training; experience requirements;
primary duties (not an exhaustive list); and the percent of each position’s time that will be devoted to
this program. If a proposed program model requires specific staff credentials for program fidelity,
the proposed staff must meet those requirements. Include positions that may be subcontracted or in-
kind match. Chart positions must match positions in the proposed budget. (Maximum 15 points-
approx. 1 page)

. % of ti
:t:fff Position/Job Title Eﬁ 1;5:1’;1?;/ Experience Primary Duties devote
progra
Example: Program Bachelor’s degree or
h Coordinator equivalent Example: 3
experience in social |Years
services;
Executive Director Bachelor’s degree;  [Five (5) years [The Executive Director is
Master’s degree relevant work [responsible for providing
preferred lexperience, vision, leadership and
including at  jmanagement of program
least two (2)  [resources to meet the
years in a established mission and
leadership role|goals; to include but not 0
1 L . 100%
supervising a [limited to Program
group Operations, Board
of people. Development, Financial
Performance, Compliance
and Community and Public
Relations while reflecting
AMIkids values.
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Business Manager

High School
Diploma or GED
required; AA
preferred

Two (2) years’
lexperience

The Business Manager role
supports the Executive
Director in the
administration of various
program functions to ensure
effective and efficient
operations of the Program.

100%

Lead Teacher

Bachelor’s degree

Two (2) years
of experience

The Lead Teacher role
ensures the educational
quality of the program by
coordinating the educational
assessment program,
teaching middle and senior
high school classes, assist
other instructors to

improve

teaching skills, establish and
maintain educational plans,
land maintain related
administrative systems.

100%

Teacher

Bachelor’s Degree in
Education, the
academic discipline
being delivered, or
related field

Teaching or
coursework
lexperience, or
other similar
activity in area

The Certified Teacher role
provides instruction and
guidance to youth within the
appropriate grade or
academic level. Teachers are

leducational or
youth service
program,
preferably

Youth issues arise by
providing effective use of
the Behavior Modification
System to motivate and

guide Team Members and

of primary responsible for adhering to
instruction  [recognized curriculum 100%
required; standards, and
experience compliance with
working with [instructional guidelines as
high risk defined by the local School
youth District and educational
referred systems.

Career Coordinator Associate degree Two (2) years [The Career Coordinator role
relevant will develop and maintain
experience vocational opportunities for

AMIkids youth/participants
based upon individual 0
s 100%
strengths specific to the
vocational program and is a
vital link between youth and
the
community.
Behavior Interventionist |[Bachelor’s degree , [The Behavioral
. Two (2) years L .
required . Interventionist role is the
experience I
s first line of support when
within an

100%
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working with
troubled
youth

Youth toward the successful
accomplishment of
established program goals
and objectives.

ESE Teacher

Bachelor’s Degree in
Education, the
academic discipline
being delivered, or
related field,

* Possess and

Teaching or
coursework
experience, or
other similar
activity in area

The ESE/SPED Teacher role
provides instruction and
guidance to youth within the
appropriate grade and/or
academic level. Assess and
teach youth with special

5 maintain current ?rfsﬁ);;ﬁ?éﬁ needs in accordance to 007
i SPED/ESE Teaching . recognized curriculum °
e required; .
Certification . standards, and compliance
experience s . -
. .., [with instructional guidelines
working with .
L as defined by the local
high risk
outh School
Y District and educational
preferred
systems.
Updated staffing pattern
% of time
# of . . Education/ . . .
staff Position/Job Title Training Experience Primary Duties devoted to
program
Example: Program Bachelor’s degree
h Coordinator or equivalent Example: 3
experience in social[Years
services;
Executive Director Bachelor’s degree; [Five (5) years [The Executive Director is
Master’s degree  [relevant work [responsible for providing
preferred experience,  |vision, leadership and
including at  [management of program
least two (2)  [resources to meet the
years in a established mission and
leadership role [goals; to include but not
1 supervising a |limited to Program 100%
group Operations, Board
of people. Development, Financial
Performance, Compliance
and Community and
Public Relations while
reflecting AMIkids
values.
Lead Teacher/ Career [Bachelor’s degree [Two (2) years [The Lead Teacher role
Coordinator of experience |ensures the vocational
1 and educational quality [100%
of the program. Develops
and maintains vocational
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opportunities for
AMIkids participants
based upon individual
strengths. A vital link
between youth and the
community. Delivers
instruction for the
successful completion of
vocational certifications.

Job Recruiter |Associates degree, The role of the Job
Bachelor’s Recruiter is to build long-
preferred Three (3) years term relationships with

of experience, [local and national
in the arena of |businesses to acquire
recruitment  femployment

1 o 1009
and opportunities for b
community  |AMIkids participants.
involvement [Delivers instruction for
preferred the successful completion

of vocational
certifications.
Vocational Instructor [High school The Vocational Instructor
. . Two (2) years S
diploma or higher ; role is to instruct,
of experience

ithin an motivate, and guide
1 . youth towards the 100%
educational or .
. successful completion of
youth service ) .
rooram various vocational
Pros industry certificates.

STAFF INFORMATION
6. Provide a timeline for hiring and training of staff to be fully operational no later than 30 days
after the effective date of the contract. (Maximum 12 points - approx. V2 page)

This program is currently in operation and fully staffed. All staff are currently in place and have
completed their onboarding and position-specific training requirements.

7. Consider the initial and ongoing staff training requirements, staff supervision, and costs
associated with the program. How will program staff be trained and prepared to deal with a diverse
population with unique strengths and challenges? Describe the supervision of direct service staff.
Include how staff training and supervision strategies will be addressed to ensure quality service delivery.
(Maximum 12 points - approx. 1 page)

Staff receive training in communication skills and counseling techniques to assist youth in
identifying problems and gaining insights into the relationship between their attitudes and their
behavior, gaining control over their behavior, developing social skills, and understanding the
harmful consequences of their negative behavior. Included in this training is Motivational
Interviewing, a counseling method that helps people resolve ambivalent feelings and insecurities
to find the internal motivation they need to change their behavior. Trauma Responsive training is
provided to staff to effectively reinforce non-confrontational interactions between youth and staff to
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teach and understand the risk factors and trauma triggers related to physical and/or sexual abuse,
domestic violence, PTSD symptoms and exploitation.

Due to the nature of AMIkids contract requirements and services provided to the youth, proper
supervision and the required Team Member to Youth ratio is critical for the protection and success
of youth and Team Members. Students enrolled in the program are to remain in direct supervision
by a staff member at all times during the course of the day. Students are transitioned from class to
class to decrease the chances of negative interactions amongst one another. Staff members
remain in constant communication with one another through a walkie talkie system that allows for
open dialogue across the program.

8. Consistency is important to the success of services. Explain what efforts Contractor will make to
maintain staff and reduce both burnout and turnover of trained, experienced staff within the
program. Include historical staff turnover information. Describe current staff recruitment and retention
efforts. (Maximum 12 points-approx. 2 page)

AMIkids Duval opened in 2019. While we had high turnover for the 2019-2020 and 2020-2021
school years, this is primarily due to the impacts and effects of the pandemic and associated
shutdowns and lockdowns. The past two years have been much improved. Our turnover rate for
the 2021-2022 school year was 18.2%; our turnover rate for the 2022-2023 school year was
13.3%.

We offer ongoing opportunities to all staff for career development, certifications, and other
educational training opportunities. Our staff are our greatest resource, and they have the most
direct impact on the youth we serve. It is a key part of our values as an organization to instill a
culture of staff appreciation, recognition, and ongoing feedback and open communication. We also
offer a significant package of benefits to our staff in order to recruit and retain the most talented
individuals.

AMIKids has recently implemented a “staff voice” survey across the company to ensure all staff
members have a platform to voice their experiences. This data is used to enhance the skills of the
leader to promote an environment of respect and growth.

Staff appreciation is shown in multiple ways, including staff of the month awards, celebrating staff
appreciation week and teacher appreciation week. Our educational staff also receives a yearly
teacher retention bonus based on evaluation scores. The primary goal of this bonus is to ensure
teachers are rewarded for their dedication to the youth in our program.

We take pride in being able to send our staff to participate in yearly training conferences across
cities to develop their skills within their area of expertise. Along with training, staff enjoy the
opportunities afforded to participate in experiential trips. These trips produce lasting memories for
staff and students alike. Trips, such as deep-sea fishing on a charter boat, floating classroom
activities on a boat and the diving trip in the Florida Keys are highlights for many of our staff
members.

PROGRAM DESIGN

9. Identify the program components (College and Career Development and Workforce Development,
Children and Youth with Disabilities, Early Intervention and Child Development, Family Stability, and
Juvenile Delinquency Prevention and Intervention/ Crime and Safety Reduction) the organization will
address and describe in detail the services the organization will implement to address the proposed program
component(s) including the use of subcontractors. (Maximum 15 points —approx. 1 page)
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AMIkids Duval's prevention programming addresses the program components of College and
Career Development and Workforce Development and Juvenile Delinquency Prevention and
Intervention/ Crime and Safety Reduction.

AMIkids Duval is a private nonprofit, gender-specific prevention program, which creates an
environment that teaches boys that incarceration is not their future and shows them how to prepare
for the responsibilities that come with being a strong, positive male figure in their families and
community (9a). We take a holistic approach to treating the youth in our care by using the AMIkids
evidence-based Personal Growth Model (PGM) and the AMIkids Day Treatment Model which offer
a seamless continuum of care encompassing education, vocational training, behavior modification,
and gender-specific mental health treatment including trauma-informed care to ensure we are
treating each youth as a whole person and touching on any and all possible needs.

Every youth referred to AMIkids for services participates in hands-on educational, behavior
modification, and treatment geared toward male influences set in a gender responsive
environment. All programming is individualized based on initial and ongoing assessments, learning
style and educational status and individualized goals. The key to our program’s success is our
ability to integrate experiential learning, positive reinforcement for student progress, mental health
support, and the implementation of wrap-around services that address underling social
determinants of health that affect our students’ ability to perform at their highest level.

The PGM is designed to: 1) reduce risk factors that sustain delinquent behavior and academic
failure, 2) lower recidivism, 3) improve completion rates, 4) facilitate educational gains, and 5)
promote supportive environments that foster personal growth. AMIkids blends individualized
treatment, education, and behavior modification (9b) within a strengths-based framework to serve
the specific needs of adolescents. Programs provide opportunities for accelerated remedial
education, employability skills development, vocational skills training, and counseling (9c). Our
program aims to impart values, life skills, and confidence to youth to help them make positive and
productive decisions that prevent them from becoming involved in or returning to the juvenile and
criminal justice systems.

Updates:

9a. AMIkids Duval is a dynamic workforce development program designed to equip at-risk youth with the skills and
knowledge they need to thrive in today's job market. We combine industry-aligned training with academic support and
personalized guidance to prepare young people with the skills they need to start a career.

9b. AMIkids blends Education & Workforce Development, Behavioral & Skills Training, and Treatment within a strengths-
based framework to serve the specific needs of adolescents.

9c. Programs provide opportunities for employability skills development, vocational skills training, academic support and
individualized goal-setting.

10. Provide the number of participants Contractor proposes to serve annually for the identified
program component (College and Career Development and Workforce Development, Children and Youth
with Disabilities, Early Intervention and Child Development, Family Stability, and Juvenile
Delinquency Prevention and Intervention/ Crime and Safety Reduction). Describe how the number to be
served was determined. (Maximum 15 points - approx. 2 page)

10
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AMIkids Duval plans to serve approximately 60 youth per year, and the average length of stay in
the program is 10 months, one full school year. Our program addresses the identified program
components of College and Career Development and Workforce Development and Juvenile
Delinquency Prevention and Intervention/Crime and Safety Reduction. In the 2021-2022 school
year we served 64 youth, and we expect to serve approximately the same number of youth by the
end of this school year and in the upcoming school year.

11. Participant engagement and retention is a strong indicator of success. Describe the plan to engage
and retain children in the program. It is expected that children and youth will maintain an average daily
attendance rate of 80% or higher during the school year and summer components. Different daily
attendance rates must be explained. Identify specific techniques and practices the program will
implement in order to ensure consistent and long-term participation. (Maximum 15 points- approx. V2

page)

Youth are referred to us from the school system based on our contract with Duval County Schools
(11a). We use a variety of strategies to keep youth engaged throughout the program including
educational strategies that highlight hands-on experiential learning, genuine encouraging
relationships based on mutual respect between student and staff, inclusion of the youth and family
members in goal development and planning, and a behavioral system of positive reinforcement for
student progress toward goals.

One of the most impactful elements of the AMIkids program is the focus on experiential, hands-on
learning. Experiential education is a crucial piece of learning for youth that has a wide range of
benefits and is crucial to classroom engagement, especially for youth with a history of poor
academic performance, focus, and attendance. Integrating experiential education into the
classroom curriculum has been shown to contribute to increases in standardized test performance,
reduced discipline problems, and increases in motivation to learn (Breunig et al., 2008; Fagerstam,
2014; Garst et al, 2001; Scott et al, 2013).

Unfortunately, most youth in the United States are not receiving experiential education; not at
school and not in the community. The Council on Environmental Quality reports that the average
child spends 7 hours daily consuming media, but only 30 minutes of time outdoors all week. Given
the known benefits of experiential education, the decline in active hands-on learning may explain
widespread disengagement with school. A survey of 600,000 adolescents in grades 6 to 12 reports
that 45% of students say they are disengaged with school based learning (Blad, 20114).

Kids who struggle to learn in the classroom become more engaged with learning hands-on. This is
why experiential education has always been an important part of our model for serving youth. Not
only do we aim to enhance the learning taking place within the classroom, this program will offer
youth an incentive to reach their goals. Additionally, developing healthy recreation and leisure
activities keep youth engaged in productive, positive social activities, leaving less time for
delinquency.

One of the key ways that we utilize experiential learning to keep kids engaged is through the
AMIkids Challenge Events, which are designed to usher youth into the mindset of learning and
exploring new things. The Challenge Events provide youth and families with an opportunity to
develop interest in positive leisure activities. In addition to the daily activities, counseling, and
academic interventions, Challenge activities and daily experiential education programming (e.g.,
low ropes course activities, hands-on learning, trust activities, and games) are used to develop self
confidence and trust skills.

11
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The Challenge Events include: Summer and Winter Challenge Events which include academic, life
skill, and athletic competitions to promote the development of pro-social skills and goal attainment.
The Capitol Classroom Event: This annual activity brings the classroom to the state’s Capitol to
expose students to the activities and practices which constitute state and federal government.
Students get the opportunity to meet their local legislators, state government officials, and to tour
the Capitol Building as part of a set of standards-based learning objectives.

The Presidential Dive Challenge: AMIkids trains selected, qualified students from in SCUBA diving;
this is a major incentive for youth as well as a vocational training opportunity, opening doors to
career paths in the marine industry.

In addition to our focus on experiential learning, the AMIkids Targeted Behavioral Interventions™
system is a critical component of the PGM that is designed to sustain consistent and long-term
youth engagement in the program. Youth progress through a structured and integrated level (rank)
system based on the attainment of individualized goals from treatment, education, and behavior as
identified in the youths’ Individualized Treatment Plan. The progression through the level system is
one of the contingencies for graduation from the program.

Complimentary to the level system, AMIkids employs a positive skill building system utilizing a
structured point card and tokens designed to reward appropriate behavior while discouraging
inappropriate choices. Point cards utilize a positive skill building system with tokens, incentives,
and social reinforcers to provide immediate positive reinforcement for youth who meet specific
small goals. Through this process, we are working to shape new behaviors that should generalize
into the community/school setting (e.g., home, work, classroom, etc.) once a youth successfully
completes our program.

The Point Card System is designed to address youth behavior in terms of the youth following
programmatic expectations for behaviors. In specific intervals throughout the day, youth receive
numeric feedback on how well they have met, or not met, the programmatic expectations. The
earning, or subsequent not earning of points, provides them with access to specific privileges. At
this level, positive behavioral expectations are taught to promote pro-social skills.

The Positive Skill Building System with use of token, activity and/or social incentives is designed
to provide immediate positive reinforcement for youth meeting targeted individualized goals related
to their Individualized Service Plan. The goals on the plan are divided into smaller goals, or
successive approximations, that lead to the youth displaying the desired behavior. Boys will have
between one and three goals they are working on in any given week. All staff members are aware
of the goals and provide tokens for proper display of the behavior. Once the behavior has occurred
at an acceptable rate or frequency, a new goal is established and the process is repeated until the
end result is obtained. The tokens the boys earn can be exchanged for a variety of items such as
special privileges or items from the program store such as special hygiene/personal items, games,
gifts for family members (especially around holidays), specialty snacks, etc.

Update:

11a. Youth are referred to us from the school system based on our partnership with Duval County Schools. Participants
are also recruited throughout the community.

12. Describe Contractor’s plan to engage the community, identify/address community needs, while
empowering and equipping community members to become advocates for necessary, sustainable, and
systematic at-hope youth service’s needs. (Maximum 15 points - approx. 1 page)
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AMIkids Duval opened in 2019 due to an identified need by Duval County Schools to provide
prevention services to youth with high-risk indicators. The needs of the community are considered
and integrated in our program model at every level of its design. The AMIkids Personal Growth
Model was initially developed (an undergoes constant evolution as a result of feedback from youth,
parents, staff, and community members) out of a demonstrated need to prevent at-risk youth from
entering the juvenile justice system. We have worked closely with the Department of Juvenile
Justice to determine these needs and respond to growing needs as communities change and
evolve, especially in recent years. We have systematically gathered feedback and survey results
from youth, parents, staff, community organizations, and local employers in order to determine their
needs and ensure that our program is responsive to those needs. For example, employer
engagement and feedback is vital to our vocational services program, because it is vital that we
are training our youth for the right jobs and that they are gaining the needed skills and experience
to meet the needs of the labor market in Duval County.

The voice of the community, and each individual that we serve is also at the heart of our
programming. Based on individualized assessments, we create a unique client picture and
individualized treatment pathway. Level of risk and needs identified during the individualized
assessment directs the nature, intensity, and duration of interventions. AMIkids’ mental health
philosophy, aligned with the principles of restorative justice, is inclusive and based in the belief that
in order to effect change the entire family system and community must be addressed to ensure a
safe successful return into the community.

In addition, we utilize a Multidisciplinary Team approach, involving the youth, family, and community
members in all service planning decisions. This team consists of the youth, family members, and
Case Manager (12a), as well as others that can include the youth's community mentor,
representatives from other agencies or service providers, or other AMIKids staff members. This
team creates an initial individualized plan that includes a summary of strengths, abilities,
preferences, and needs and how they are incorporated into treatment plan goals and objectives.
This team meets on at least a monthly basis to assess each youth's progress, make modifications
to the plan, celebrate success, and plan for the future, including the youth's transition out of the
program.

AMIkids Duval also considers itself part of a continuum of care for youth, in which many elements
of the Duval community are involved in the thriving and well-being of each youth and his family
members. Community organizations and nonprofits are frequently engaged as referral partners
when youth and family members have needs that are outside the scope of what AMIkids directly
provides, such as needs in regard to healthcare, transportation, child care, family counseling,
employment assistance, and basic needs.

Finally, each youth that we serve is a member of the greater community, with the potential to speak
for, advocate for, and empower his community. We strongly encourage and facilitate civic
engagement and community involvement for each of our youth, strengthening their self-confidence,
leadership skills, and self-determination. We hope that each of them will feel empowered to use
their voice in the community, tell their story, and impact other youth and families in their community
for years to come.

Updates:

12a. This team consists of the youth, family members, and AMIkids staff members, as well as others that can include the
youth's community mentor or representatives from other agencies.

13
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13. Explain Contractor’s procedures to ensure the safety and security of participants while
participating in the program. Include methods of emergency communication with staff at program site
locations, emergency communication with parents/families (if applicable), Contractor’s safety, and
security plan to keep unauthorized people from having contact with participants, and Contractor’s
guidelines for completing accident and incident reports. (Maximum 15 points - approx. 1 page)

Our AMIkids Safety Vision is meant to establish “safe operations” throughout the AMIkids program
network through execution of our safety policies, training, and culture. Our leaders are responsible
for providing our staff and students with a safe working and learning environment; everyone is
responsible to act safely. This leadership, staff, and student partnership creates a safety culture
where everyone is actively engaged and no one walks past an at-risk behavior or condition without
correcting the person or removing the hazard. Central tenets that characterize AMIkids safety
efforts are as follows:

* Team Members and Leaders enjoy a safe and healthful work environment free from recognized
hazards which allow them to leave work in the same or better physical condition in which they
arrived;

» Leaders ensure the safe condition of the physical environment, enforce safe behaviors of their
direct reports as well as student, and aggressively track deficiencies to resolution;

* Visual aids, practical training and error-proofing of processes improve the work environment and
increase the impact staff members have on kids assigned to each program.

In order to ensure the safety of all AMIkids staff and students, leaders continuously:

* Assess the risk of injury and take all necessary actions to safeguard Team Members, Students,
visitors, contractors, and fellow Leaders.

» Commit to preserving the safety of their staff and students.

 Set time aside each day to talk to at least one team member about their safety concerns.

» Set the example for safe work practices, strictly enforce health and safety requirements, and
ensure that required training precedes any task.

Staff members are consulted on matters affecting their health and safety via the Safety Committees
and Safety Communication Board, and through programs aimed at soliciting concerns, feedback,
and suggestions for improvement. Staff are encouraged to report their safety concerns to
Leadership and shall do so without fear of reprisal.

The organization’s over-riding concern is the safety and well-being of the youth we serve and that
of our staff members. In the unfortunate eventuality that one of our employees or youth is injured,
it is the intention that every effort is made to ensure the injured person gets the care and medical
attention required.

An overview of the policy regarding staff incident reporting is as follows: Regardless of severity, the
injured employee must report any work injury IMMEDIATELY to his/her direct supervisor, Executive
Director, Director of Operations, or Business Manager. Upon notification of an injury, the supervisor
must investigate the claim and gather all pertinent information including witness statements and
photos, if necessary. We have an online Accident/Injury Report form (risk management website) to
gather this information. The AMIkids Risk Management Department will report the incident to the
insurance company in a timely manner following the submission of the online report from the
AMIkids Program; claim information will be communicated back to the Executive Director and
Business Manager.

14
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14. What must participants accomplish to have successfully completed the program? Please include
the guidelines, requirements, and timeframes Contractor will use to determine successful completion.
(Maximum 15 points - approx. Y2 page)

AMIkids Duval relies on all facets of the PGM to produce positive long-term impacts on the whole
child. While in the program, students will focus on individualized educational, vocational,
behavioral, and treatment goals. Students must rank up through five steps of our rank system:
Private, Specialist, Sergeant, Lieutenant, and Captain. Each step requires the student to
successfully make progress in their goals. Our behavior modification aspect of the program
includes the students relying heavily on their point card and token sheet. A student transitions from
class to class with their point cards, receiving documentation on their behavior and progress within
that class period (14a). These points are then added up at the end of the week to determine if the
student made a white, blue or gold card. The color of the card they receive will determine the
activities they can participate in. Blue and gold cards are essential for students to be eligible for
rank board to rank up through our program. Along with point cards, students transition from class
to class with their token sheets (14b). Token sheets include three individualized goals that are
updated monthly during Multidisciplinary Treatment meetings. These meetings include a
representative from each focus area of the school (Education, Behavioral, Treatment and
Vocational) (14c), and the students' parent/guardian. During this meeting, the students’ progress
is evaluated, and goals are decided on as a group. Token sheets are essential for maintaining our
token economy, which allows students to buy items out of the token store.

To rank from a Private to a Specialist, the student must have three full weeks in the program, a
minimum of two blue cards, no unexcused absences for the week of rank, no behavior referrals for
the week of rank, must not have an “F” in any class, must show gains in STAR Reading and STAR
Math, must have met vocational goals.

To rank from a Specialist to a Sergeant, the student must have a minimum of 12 weeks in the
program, must have 2 gold cards or 4 blue cards, complete all academic work with the grade of “C”
or better in all subjects, cannot have any unexcused absences for the past week or any behavior
referrals for the past 10 days leading up to rank, must have made satisfactory progress in goals 1,
2 and 3, must show gains in STAR Reading and STAR Math, must have met vocational goals.

To rank from a Sergeant to a Lieutenant, the student must have a minimum of 18 weeks in the
program, submit any combination of 6 blue cards, not received more than five “1’s” on the point
card leading up to rank board, complete all academic work with a grade of “C” or better in all
subjects, not received work detail for 7 days prior to rank, provide a support letter from their
parent/guardian that they are doing well at home and citing where relationships have been
improved. Students must also have made satisfactory progress in individualized goals 1, 2 and 3,
made gains in STAR Reading and STAR Math, and must have met vocational goals.

To rank from a Lieutenant to a Captain, the final phase of completing the program, the student must
have a minimum of 24 weeks in the program, submit any combination of 6 blue cards, not receive
more than two 1’s on the point card leading up to rank board, complete all academic work with the
grade of “C” or better in all subjects, cannot have any unexcused absences in the past 3 weeks,
must complete a transition plan, must have made satisfactory progress in goal 1, 2 and 3, have
made gains on STAR Reading and STAR Math, and completed all vocational goals.

Updates:

14a. A student receives feedback on their behavior and progress during each session utilizing their point card.
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14b. Along with point cards, students will have their individualized goals evaluated during each session through their
token sheets.

14c. These meetings consist of the youth, family members, and AMIkids staff members, as well as others that can include
the youth's community mentor or representatives from other agencies.

PERFORMANCE MEASURES AND DATA MANAGEMENT

15. Describe the methods Contractor intends to use to pursue data-driven performance management
throughout program implementation. Describe how performance measures and data will improve service
delivery, case planning, and quality improvement of service systems and community conditions. How
will the program collect and incorporate participant and staff feedback and how frequently will this
occur? (Maximum 12 points - approx. V2 page)

AMIkids prides itself on taking a data-driven approach to continuous quality improvement. AMIkids
administers two core share measurement tools at all of its programs: the AMIkids Youth Satisfaction
Survey (YSS) and the AMIkids Youth Outcomes Survey (AYOS). The YSS is administered to all
youth on a quarterly basis to obtain feedback from youth on the community conditions/climate and
program quality. This data is analyzed and reviewed regularly to improve service delivery and
overall operations.

Through the AMIkids PGM™ and individualized care planning, AMIkids positively impacts
education and career readiness, social and emotional well-being, and behavior by increasing skills,
building relationships, increasing protective factors, and decreasing risk factors — all of which
contribute to successful program completion and brighter futures. The AYOS measures the short-
term outcomes that lead to long-term success such as increased school connectedness,
educational expectations, emotion regulation, goal setting, coping skills, and helping alliances. This
survey consists of externally validated scales and is administered at enroliment, quarterly, and prior
to leaving the program to assess the impact of the program over time. Since this survey is
administered at all AMIkids programs, annual averages can be used as a benchmark for individual
programs.

To obtain feedback from staff and organizational stakeholders, the AMIkids Stakeholder
Satisfaction Survey is administered by the national office at its annual Executive Director and Board
of Trustees meetings and is available all year round. Targeted data collection is also gathered at
various points of the year in communities served. This data is analyzed twice a year and reviewed
by leadership to better understand gaps in services and areas for improvement. Regular
organizational and staff climate surveys are also administered regularly.

AMIkids Duval will be able to collect and share aggregated data each month with the City of
Jacksonville. The program would not be able to share individual or unaggregated data unless they
went through our data sharing process and received approval.

Update:
Performance Measures and Data Management: AMIkids Duval will fall into the following performance measures:

Table A:

3. Duval Youth Successfully Transition to Adulthood

(3a) Youth will have access to information about potential career and educational pathways.
(3b) Youth complete the necessary steps and obtain the skills to achieve their career.

(3d) Youth will receive opportunities to be civically engaged in their community.
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Table B: Duval County Public Schools Duval County Public Schools Data Provided by KHA
(5a) School attendance rate of participants

(5b) Number of Behavioral Infractions for participants

(5h) Participation in NJROTC, Vocational, etc.

16. Planning is required to measure participant progress and program impact. Explain the steps
Contractor will take to ensure that every participant is administered performance measurement tools as
required. Describe the internal controls utilized to ensure that data integrity is maintained, and test
results are accurate and reported in accordance with the outcome schedule. How will staff be trained and
motivated to administer performance measure tools, collect data regularly, and meaningfully use the
results? (Maximum 15 points - approx. V2 page)

Youth data is collected and managed in two centralized, web-based data management systems:
K.I.D.S and Lauris. The Kids Information Data System (K.I.D.S.) allows for tracking all youth
program enrollments across the organization from intake to termination to follow-up. Lauris is a
case management and counseling system that AMIkids programs use to enter and track mental
health and behavioral data for the youth served. These systems work together to securely house
real-time data and information on all of the youth served each year, tracking youth goals and
outcomes and supporting overall organizational reporting.

The AMIkids Data & Research team has established validation processes set in place to ensure
the accuracy and integrity of the data collected in our centralized data management systems.
Furthermore, on a quarterly basis, the team pulls data and reviews data collection efforts at the
programs using the Program Data Quality Assessment tool. This tool is designed to assess the
quality of data being collected at each program and identify areas of improvement for data integrity.
Each area is assessed based on criteria determined by contractual requirements or expectations
set during training for optimal reliable and accurate data for reporting. It is meant to be a resource
for leaders to identify areas of improvement and recognize strengths of their program as it relates
to data.

Specifically in regard to tracking attendance data, we have attached the form used to track
attendance daily. This information is then entered into our internal database at least weekly by
program staff. This information is then verified by supervisory staff to ensure accuracy.

BUDGET
17. Include a line-item budget for cost reimbursement contracts. Download the Budget - Price Sheet
- Form 1 from the Kids Hope Alliance website.

When completing the budget narrative, describe each expense/item requested in detail, and ensure
that Contractor’s method of calculation is clearly indicated (e.g., 5 staff background screenings at $81.00
per screening). All budget items must relate to the services described in the program proposal and
must reflect reasonable costs. Ensure that any costs associated with performance measures or
learning outcome tools are included in Contractor’s budget.

(Maximum 15 points - Budget chart not included in page limit.)

The Budget — Price Sheet is included separately.

18. Fiscal Sustainability: Describe the agency’s funding portfolio, i.e., operations cost of the agency
as compared to the funding requested from KHA, the funding diversification for the program which you
are proposing to support the fiscal stability of your agency which will demonstrate the level of
competency for the organization to fulfill the terms of the contract. (Maximum 15 points - approx. V2 page)
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We are primarily funded through a contract with Duval County Public Schools. Due to the positive
program outcomes, we expect this funding to continue. Additional funding comes from local grants,
corporate donations, and individual gifts.

This funding request of $100,000 represents 13% of our operating budget which includes all
expenses of the entire program such as overhead, salaries, program expenses, etc. (18a)

Update:
18a. We are primarily funded through the Department of Education and the Department of Labor. The funding

request of $100,000 represents approximately 32% of our operating budget which includes all expenses of the entire
program such as overhead, salaries, program expenses, etc.
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)
-\ / Letter of Intent
‘f 3 Agency Award Information: FY24-25
KIDS HG:* MHANEE
ESC 0351 23 Contract # Kash Kids (Us And Our
Children, Inc)
(Insert Agency Logo)

July 10, 2024

Twyla Prindle, Executive Director

Us & Our Children, Inc (Kash Kids)

4720 Salisbury Road, Jacksonville, FL 32256

Mailing Address: PO BOX 2342, Jacksonville, FL 32203
RE: Letter of Intent

Dear Kids Hope Alliance Contract Manager:

Please accept this letter as notice of (Kash Kids) intent to continue services for the FY2024-25 Contract Year
at the following:

Andrew Robinson, Rufus E. Payne, Landmark Middle,
Southside Estates, Sandalwood High School, Cedar Hills
Elementary, MAI Leadership Academy

August 1, 2024

Program Location(s)
(Please list all locations)

Program Start Date

Program End Date May 31, 2025
Contract Amount (10 $87,500.00
month budget)

We appreciate the opportunity to be a program provider for another year and look forward to working with the Kids Hope
Alliance (KHA).
Sincerely,

Twyla Prindle

(904) 710-6529
Twyla@kashkids.org
Executive Director
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*Must be the authorized signer for the agency

Approved by: Twyla Prindle Date:7/10/24
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FY 24-25 Scope of Services

ESC-0351-23 Agency Us And Our Children (Kash Kids)

FY24-25 Contract Year: August 1, 2024 -May 31, 2025
Funding Approved for FY24-25: 87,500.00
Number of Proposed Children/Youth 24/25: 200

Please copy and paste your approved scope from last year below. If any changes are made, please
highlight the changes.

Contractor Detail

Us and Our Children (Kash Kids) became a 501(c)(3) nonprofit organization in Jacksonville, FL in 2014.
Our mission is to teach K-12 students to master money skills early so they can lead struggle-free lives. Kash
Kids’ unique approach to financial education has proven successful, quadrupling our program reach since
inception. We engaged over 1,000 youth in the 2023-2024 school year. We offer three main courses: The
Money Book Battle (K-2), Kash Kids Camp (3-8), and Adulting 101 (9-12).

Kash Kids has a robust team including a consultant responsible for overall strategy, a director overseeing
program operations, team leads for each grade group, and financial education instructors. Partnerships with
financial institutions and businesses, such as United Way and Fidelity Investments, enrich our students'
learning experiences. Some partners provide financial literacy kits, snack packs, and contract us for
specialized work with teens.

Our programs focus on budgeting, saving, investment, taxes, banking, and credit, using experiential learning
techniques. Our mission ensures that students receive the best financial literacy education.

Program Locations:

Andrew Robinson Elementary School

Rufus E. Payne Elementary School

Cedar Hills Elementary School

MAI Leadership Academy K-12

Southside Estates Elementary School
Landmark Middle School

Sandalwood High School

Direct Supervision:

Twyla Prindle will oversee staff for this project.

Organizational Capability

Kash Kids believes all students should have equal access to financial literacy education regardless of their
background. Our programs are tailored to individual needs, using strategies to retain a diverse population and
create an inclusive learning environment.

We incorporate various cultural holidays and traditions, celebrate achievements, and reach out to families to
understand financial concerns. Our use of technology, personalized support, and diverse classroom activities
foster engagement and understanding.
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To ensure retention, we offer continued support through virtual and augmented reality classrooms. We
believe in education's power to bridge gaps and create financially secure futures for all participants.

Community Collaboration

Kash Kids actively collaborates with local organizations and efforts. We are in DCPS classrooms daily and
have partnered with Truist Bank, United Way, Fidelity, Baptist Health, Partnership for Children's Health,
Publix, Kathryn McQuade Foundation, Full Service Schools, Urban Awareness, Urban Geoponics, and My
Village Project. We hold annual volunteer events, especially during Financial Literacy Month. We also
partnered with KHA and the Jacksonville Public Library to publish “Explorers of Imagination,” featuring
stories by local 4th and 5th graders.

Our students benefit from these partnerships through various financial literacy activities and practical
learning experiences.

Service Coordination

Kash Kids promotes service coordination in Duval County by forming meaningful partnerships with other
contractors. We collaborate with Partnership for Children’s Health, the Jacksonville Public Library, Publix,
and Full Service Schools. These partnerships are cost-effective and impactful, providing financial literacy
classes, resources, and support for our participants.

Our collaborations are facilitated by United Way, which helps us connect with more organizations through
email marketing and direct contact. These partnerships foster an environment for students to reach their full

potential.

Staffing Chart

# of Staff Position/Job Title Education/Training Experience Primary Duties % of

Time Devoted to Program

3 Elementary Instructors Bachelor’s Degree preferred 3 years Teach K-5 financial literacy
70%

1 Middle School Instructor Bachelor’s or Financial Cert 2 years Teach  6-8  financial

literacy 80%

1 High School Instructor Bachelor’s or Financial Cert 2 years Teach 9-12 financial literacy
80%

1 Administrator N/A 1 year Data management, attendance 5%

1 Email Marketer N/A 2 years Craft/send emails, campaigns  10%

Hiring and Training Timeline

First Week:

Complete recruitment and hiring of instructors
Orientation and onboarding materials provided
Following Two Weeks:

20 hours of intensive training through Online Professional Development programs
20 hours of classroom shadowing
30 Days:

Staff fully operational
We ensure timely hiring and training to maintain high instructional standards.

Staff Training and Supervision
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Kash Kids provides comprehensive training and supervision to ensure staff can effectively work with diverse
populations. Our training includes topics such as money management, financial literacy, budgeting, and
cultural competence. Weekly staff meetings review progress and provide guidance.

Training sessions include creating culturally sensitive environments, understanding different cultures’
financial needs, reaching out to families, using technology, building trust-focused environments, and
promoting diversity.

Staff Retention

Kash Kids offers competitive salaries, positive work environments, and incentives such as Employee of the
Month awards. We support staff with ongoing training and seminars. Our comprehensive communication
systems ensure staff feel supported. We have a good retention history, having only lost one instructor to
entrepreneurship.

Program Components

Kash Kids addresses Juvenile Delinquency Prevention and Intervention/Crime and Safety Reduction through
evidence-based programs, classroom instruction, community outreach, and mentorship. Our programs teach
financial literacy, decision-making skills, and the legal repercussions of criminal activities.

We provide interactive teaching strategies, field trips to banks, investment firms, and businesses, and pre-
and post-tests to measure progress.

Participant Numbers

Kash Kids proposes to serve 200 students annually in Juvenile Delinquency Prevention and
Intervention/Crime and Safety Reduction. This number is based on our research and discussions with school
principals about the number of students who would benefit from our program.

Participant Engagement and Retention

We ensure consistent attendance through an attendance tracking system, individualized attendance goals, and
incentives. We engage students with interactive games, discussions, and activities. Regular communication
with parents and providing transportation and snacks for after-school participants also help maintain high
attendance rates.

Community Engagement

Kash Kids engages the community through forums, email marketing, and quarterly training sessions for
parents, teachers, and community members. These sessions cover topics such as financial literacy, decision
making, and crisis prevention. We also foster relationships with community organizations and businesses to
provide additional support and resources.

Safety and Security

Kash Kids ensures participant safety with an emergency communication system, guidelines to keep
unauthorized people from contacting participants, and a standardized accident and incident report system.
We have a comprehensive safety plan and train staff and participants on emergency procedures.

Program Completion
Participants must meet certain requirements to complete the program:

K-2: Attend 70% of sessions, recognize coins, add and subtract money, complete money games
3-8: Attend 70% of sessions, engage in activities, complete a personal budget, score 70% or better on the
final quiz
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9-12: Attend 70% of sessions, engage in activities, complete a personal budget, score 70% or better on the
final quiz

Performance Measures and Data Management

Kash Kids uses online surveys, point-in-time assessments, and data analysis to measure performance and
inform service delivery. Participant and staff feedback is collected regularly through focus groups and
surveys to inform improvements.

Planning and Data Integrity

Kash Kids ensures data integrity through supervisor oversight, data report analysis, and an internal tracking
system. Staff are trained and motivated to collect and meaningfully utilize performance measure data. This
approach ensures positive participant outcomes.

Budget

A line-item budget and detailed budget narrative are included, showing how expenses relate to the program
proposal and ensuring reasonable costs. Costs associated with performance measures and learning outcome
tools are included.

Fiscal Sustainability

Kash Kids is a not-for-profit organization dedicated to providing life skills education and financial literacy
to low-income and underserved youth. In order to ensure the sustainability of our work, we need to secure
consistent and reliable funding sources to cover our operational costs.

At Kash Kids, we have established a diverse funding portfolio, which includes individual donations,
corporate donations, grants, products, fee for service, and contracts. We also receive in-kind donations from
volunteers and supporters. Our current funding portfolio is comprised of 50% grants, 30% corporate
donations and fee for service, 15% product sales, agreements and contracts, and 5% individual donations.
Received funding (not including pending funds) this year has come from Full Service Schools, Walmart,
DCPS, Partnership for Children's Health, Oriental Trading, and Tires Express.

For the program which we are proposing to KHA, we are requesting $87,500 for 10 months (August 1, 2024,
to May 31, 2025) and $105,000 for 12 months for operational costs. Our current budget is $233,000. This
request will cover essential expenses including clerical/admin support, staff background screenings, meeting
rooms, technology supplies and services, educational supplies, performance management tools,
environmental scanning tools, insurance, medals and toy items, transportation, graphics person, data
manager, email marketer, and site manager.

We believe that our diverse funding portfolio and our ability to secure contracts and agreements demonstrate
our competency to successfully fulfill the terms of the contract. Additionally, our commitment to financial
literacy and our efforts to secure diverse and reliable funding sources demonstrate our responsibility to our
communities and our determination to ensure the sustainability of our organization.
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Exhibit 1-A
Funding Recommendations

ESC-0351-23 Services for Children, Youth and their Families

Contract # Agency Program Name Program 2023-2024 Amount | 2024-2025 Amount | tevised Maximum
Indebtedness

70694-23 (1) |Goodwill Industries of North Florida, Inc. Out East Programs and Services Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70684-23 (1) [2nd Mile Ministries, Inc. Youth Leadership Development Pathway Pre-Teen/Teen -- College & Career S 37,574.00 | $ 45,095.00 | $ 82,669.00
70693-23 (1) |AnnieRuth Foundation, Inc. AnnieRuth Pre-Teen/Teen -- College & Career S 108,334.00 | $ 130,073.00 | $ 238,407.00
70691-23 (1) [Boys' and Girls' Clubs of Northeast Florida, Inc. Printing Program Pre-Teen/Teen -- College & Career S 125,000.00 | $ 149,998.00 | $ 274,998.00
70685-23 (1) |Big Brothers Big Sisters of Northeast Florida, Inc. Beyond School Walls Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,012.00 | $ 275,012.00
70683-23 (1) [The Carpenter's Shop Center, Inc. Ready for Success Teen Program Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,002.00 | $ 275,002.00
70704-23 (1) |Children's International Summer Villages, Inc. FACES of Jacksonville (Summer Camp) Pre-Teen/Teen -- College & Career S 59,950.00 | S 60,020.00 | S 119,970.00
70689-23 (1) [City Year, Inc. AmeriCorps Member Leadership Development Pre-Teen/Teen -- College & Career S 207,106.00 | S 259,364.00 | $ 466,470.00
70692-23 (1) |Families of Slain Children of Jacksonville, Florida, Inc. Dove Outreach Center Inc. Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70687-23 (1) [I'm a STAR Foundation, Inc. GEAR-Up for Greatness Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70695-23 (2) |Read USA, Inc. Read USA Pre-Teen/Teen -- College & Career S 933,334.00 | $ 1,120,000.00 | $ 2,053,334.00
70690-23 (1) [The Foundation Academy Studio School, Inc. Life Skills Program Pre-Teen/Teen -- College & Career S 105,144.00 | $ 126,185.00 | $ 231,329.00
70686-23 (1) |The Performers Academy, Inc. Opportunity Project Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70698-23 (1) [Jacksonville Urban League, Inc. Champion4Change Youth Leadership Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70688-23 (1) |Teen Leaders of America, Inc., formerly known as U-Turns, Inc. Teen Leaders Pre-Teen/Teen -- College & Career S 632,894.00 | $ 759,589.00 | $ 1,392,483.00
70754-23 (1) [Wealth Watchers, Inc. C.O.F.F.E.E. Project Pre-Teen/Teen -- College & Career S 125,000.00 | $ 150,000.00 | $ 275,000.00
70696-23 (1) |The Young Men's Christian Association of Florida's First Coast, Inc. The Inner Prize Program - Johnson Center Pre-Teen/Teen -- College & Career S 89,266.00 | S 107,130.00 | $ 196,396.00
70697-23 (1) [The Jacksonville Zoological Society, Inc. W.I.L.D. Program Pre-Teen/Teen -- College & Career S 193,426.00 | $ 232,112.00 | $ 425,538.00
Subtotal | S  3,492,028.00 | S  4,189,580.00 | S  7,681,608.00

70662-23 (1) |Cathedral Arts Project, Inc. Art Ignite Early Learning/Child Development S 181,714.00 | S 218,062.00 | $ 399,776.00
70663-23 (1) |Girl Scouts of Gateway Council, Inc. Community Development Troop Program Early Learning/Child Development S 72,428.00 | $ 89,340.00 | $ 161,768.00
70652-23 (1) |Jacksonville Speech & Hearing Center, Inc. Tiny Talkers Program Early Learning/Child Development S 323,008.00 | $ 387,662.00 | $ 710,670.00
70665-23 (1) |New Heights of Northeast Florida, Inc. New Heights Early Learning/Child Development S 103,088.00 | $ 123,750.00 | $ 226,838.00
70666-23 (2) |The Performers Academy, Inc. Squad Goals Early Learning/Child Development S 232,085.00 | $ 278,600.00 | $ 510,685.00
70711-23 (1) |University of North Florida Board of Trustees UNF Early Learning/Child Development S 105,052.00 | $ 105,052.00 | $ 210,104.00
70661-23 (1) |Youth Crisis Center, Inc. BRIGHT Beginnings Early Learning/Child Development S 269,464.00 | $ 323,389.00 | $ 592,853.00
70664-23 (1) |WICT, Inc. WICT Family & Community Community Learning Early Learning/Child Development S 109,996.00 | $ 132,060.00 | $ 242,056.00
I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village / Crawford Early Learning Center Early Learning/Child Development S 97,081.00 | $ 97,081.00

Subtotal | S 1,396,835.00 | S  1,754,996.00 | S  3,054,750.00

70669-23 (1) |Managed Access to Child Health, Inc. Hope Court Juvenile Justice S 125,000.00 | S 150,000.00 | $ 275,000.00
70672-23 (1) |Big Brothers Big Sisters of Northeast Florida, Inc. Community Based Mentoring Juvenile Justice S 62,500.00 | S 75,000.00 | S 137,500.00
70675-23 (1) |Center for Children's Rights, Inc. HOPE Pipeline Project Juvenile Justice S 295,800.00 | $ 356,400.00 | $ 652,200.00
70680-23 (1) |Fresh Ministries, Inc. Fresh Path Juvenile Justice S 235,634.00 | $ 282,960.00 | $ 518,594.00
70681-23 (1) |Hope at Hand, Inc. Hope at Hand Juvenile Justice S 108,334.00 | S 130,000.00 | $ 238,334.00
70671-23 (1) |Hope Haven Association, Inc. Hope Haven Juvenile Justice S 125,000.00 | $ 150,000.00 | $ 275,000.00
70668-23 (1) |The LID Jewish Family and Community Services, Inc. At Hope Youth & Family Advocacy Program Juvenile Justice S 193,622.00 | S 233,338.00 | $ 426,960.00
70673-23 (1) |Pearls of Perfection, Inc. Pearls of Perfection Juvenile Justice S 108,334.00 | S 130,080.00 | $ 238,414.00
70682-23 (1) |The Performers Academy, Inc. Performers Prevention Project Juvenile Justice S 108,358.00 | S 130,030.00 | $ 238,388.00
70678-23 (1) |True Youth Association Inc R.E.A.C.H. Program Juvenile Justice S 90,000.00 | $ 90,059.00 | $ 180,059.00
70667-23 (1) |Twin Oaks Juvenile Development, Inc. Project Connect Juvenile Justice S 130,820.00 | S 156,979.00 | $ 287,799.00
70670-23 (1) |Wayman Community Development Corporation The S.K.Y. Mentoring Program Juvenile Justice S 77,500.00 | $ 93,060.00 | $ 170,560.00
70679-23 (1) |Made A Way Foundation, Inc. Ready to WIN Juvenile Justice S 108,334.00 | S 130,000.00 | $ 238,334.00
AMlkids Duval, Inc. AMlkids Duval Juvenile Justice S 83,333.00 | $ 83,333.00

Us and Our Children, Inc. (Kash Kids) Kash Kids Juvenile Justice S 87,500.00 | $ 87,500.00

Subtotal | S  1,769,236.00 | S  2,278,739.00 | S  3,877,142.00

70657-23 (1) |I.M. Sulzbacher Center for the Homeless, Inc. Sulzbacher Village Special Needs -- Family Stability S 72,620.00 | S 72,620.00 | $ 145,240.00
70660-23 (1) |Boys' and Girls' Clubs of Northeast Florida, Inc. Culinary Program Special Needs -- Family Stability S 125,000.00 | $ 149,999.00 | $ 274,999.00
70654-23 (1) |The Children's Home Society of Florida CHS Special Needs -- Family Stability S 125,000.00 | S 150,040.00 | $ 275,040.00
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Exhibit 1-A
Funding Recommendations
ESC-0351-23 Services for Children, Youth and their Families

Revised Maximum

Contract # Agency Program Name Program 2023-2024 Amount | 2024-2025 Amount S —
70659-23 (1) |Families of Slain Children of Jacksonville, Florida, Inc. Families of Slain Children Special Needs -- Family Stability S 125,000.00 | S 150,000.00 | $ 275,000.00
70655-23 (1) |Family Support Services of North Florida, Inc. FSS Special Needs -- Family Stability S 125,000.00 | $ 150,000.00 | $ 275,000.00
70656-23 (1) |Hubbard House, Inc. Hubbard House Special Needs -- Family Stability S 57,232.00 | $ 69,320.00 | S 126,552.00
70658-23 (2) [Jacksonville Public Education Fund, Inc. Parents Who Lead Special Needs -- Family Stability S 64,000.00 | $ 68,000.00 | $ 132,000.00
70653-23 (1) |Daniel Memorial, Inc. Project Prepare Special Needs -- Family Stability S 79,342.00 | S 95,211.00 | $ 174,553.00
70648-23 (1) |Cathedral Arts Project, Inc. Sensory Arts/Music Therapy/Art Counseling Mental Health/Special Needs S 406,626.00 | $ 487,966.00 | $ 894,592.00
70650-23 (1) |Cornerstone Special Education Alliance Cornerstone Mental Health/Special Needs S 47,686.00 | S 47,700.00 | $ 95,386.00
70649-23 (1) |Developmental Learning Center, Inc. DLC Mental Health/Special Needs S 449,166.00 | $ 539,055.00 | $ 988,221.00
70677-23 (1) |Step-by-Step for Help Foundation, Inc. Step-by-Step Mental Health/Special Needs S 108,334.00 | $ 130,000.00 | $ 238,334.00
70651-23 (1) |Police Athletic League of Jacksonville, Incorporated Jax PAL Mental Health/Special Needs S 314,126.00 | $ 295,189.00 | $ 609,315.00

Subtotal | S 2,099,132.00 | S  2,405,100.00 | $  4,504,232.00
$ 8,757,231.00 | $ 10,628,415.00 [ $ 19,385,646.00
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TO:

FROM:
CC:

SUBJECT:

DATE:

)
=1

KIDS HOPE ALLIANCE

4

MEMORANDUM

Dustin Freeman, Chief of Procurement

Jucdi L

Request to amend BID # ESC-0351-23, Services for Children, Youth, and their Families -
$267,914.00

August 26, 2024

Saralyn Grass, Chief Executive Officer
Kenneth Darity, Chief Administrative Officer

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™) respectfully requests the
following:

1. Request to make retroactive from August 1, 2024 through date of award.

2. Request to increase the maximum indebtedness for BID # ESC-0351-23, Services for Children, Youth,
and their Families, by $267,914.00 to fund three additional applicants per Ordinance 2024-424-E that
were the next highest scoring within the KHA goal area indicated within their applications (see Exhibit
1), and had the necessary documentation required to proceed with a contract. The revised total
maximum indebtedness for BID ESC-0351-23 shall be $19,385,646.00. Request to award the following:

a. L.M. Sulzbacher Center for the Homeless, Inc., in the amount of $97,081.00. The term of service
shall be from August 1, 2024 through May 31, 2025 with two (2) one (1) year renewal options.

b. Us and Our Children, Inc. (Kash Kids), in the amount of $87,500.00. The term of service shall be
from August 1, 2024 through May 31, 2025 with two (2) one (1) year renewal options.

c. AMIkids Duval, Inc., in the amount of $83,333.00. The term of service shall be from August 1,
2024 through May 31, 2025 with two (2) one (1) year renewal options.

Upon approval of this request, contracts will be executed by the City of Jacksonville Office of General Counsel.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity | Interfund | Future Amount
Juvenile Prev. & Intervention 10901 | 181001 | 582001 | 000000 | 00000457 | 00000 0000000 | $170,833.00
Early Learning 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 0000000 | $ 97,081.00
Total Funding: $267,914.00
Attachment(s): Exhibit 1: Total Score Average

Exhibit 1-A: Funding Recommendations
Letter of Intent for each Provider (3)
Scope of Services for each Provider (3)
Previous Award Dated 8/23/24
Ordinance 2024-424-E

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Cc: Olive Wallace Cohen, Analyst
Jessica Pitts, Director, Finance

Joyce Watson, Director, Administration, Contracts, and Purchasing
1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (?04) 255-4400 | Fax: (904) 255-4502
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) * b

Part 1: Form Type JPAC Award Request and Administrative Details

Goods and/or Services: Baker and Taylor: Library Materials
Requested Action/Authority:

Recommend approval to increase the award with Baker and Taylor (Contract # 71966-22) in the amount of $1,592,848.00 for FY25 library
Materials. Total revised annual expenditure amount is $6,611,392.00 for a not to exceed expenditure amount of $12,921,460.36. Period
of service will remain unchanged through June 30, 2026.

Justification/Explanation:

ESC-0371-22 -Multiple Award Contract. The following suppliers will be amendment separately:
OverDrive Inc. - Total Annual Expenditure - $2,408,959.22
Midwest Tapes - Total Annual Expenditure - $3,901,109.14

Legal Contract #:  71966-22 Contract Date: 04/07/2023  Change Order/AMD #: 3

PO/Release #: 669525-24 Bid Date: 7/15/2022 Awarded Supplier: Baker & Taylor

Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: Highest Evaluated

Federally Funded: = N/A No. Invited: 33 Responses Received: 7 Attachments:
Solicitation: RFP-NONCON ESC-371-22 - 22 Procurement Contract #: POA - 71966-22

%

Executed By: Office of General Counsel

PoP:Base: = 3 years Options: 3, 1-year renewals Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 185102 Acct: 566010 Proj: 000000 Activity: = 00000000 $  1,592,848.00
Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: ' $ $12,921,460.36. Contingent Amount: ' $ 0.00 DMP/ODPO Amount: $ 0.00

Using Agency/BU:  PLIX:PUBLIC_LIBRARY_BRANCHES

Concurrence: W > Title: ~ LIBRARY DIRECTOR 10/28/2024
Concurrence: o Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: @;‘:}*! Yonata, Chief of Procurement: [;3;;1051”52456 11/4/2024
Name: Ba?;zceg:;:xRenata Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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JACKSONVILLE
PUBLIC LIBRARY
Start Here. Go Anywhere.
DATE: September 16, 2024
TO: Dustin Freeman, Chief of Procurement
FROM: Stephanie Miller, Senior Manager of the Library Collecﬁon@f?/

SUBJECT: ESC-0371-22 Library Materials - Baker & Taylor, LLC POA-71966-
22, Midwest Tape, LLC POA-71967-22 and OverDrive Inc., POA-
71968-22 FY25 Funding Request

ESC-0371-22 Library Materials- Baker & Taylor, LLC POA-71966-22, Midwest Tape, LLC
POA-71967-22 and OverDrive Inc., POA-71968-22 were awarded in the form of a
competitively bid contract (Attached).

Jacksonville Public Library respectfully requests to increase supplier’s awards with
Baker & Taylor, Midwest Tape, and OverDrive in the amount of $3,776,327.61 as
listed below. The total revised estimated expenditure not to exceed amount of
ESC-0371-22 will be $11,328,612.36.

We request supplier contract be increased according to the funding below:
Baker & Taylor LLC POA-71966-22 Amendment #3
$1,592,848 should be added to account General funds
00111.185102.564010.000000.00000000.00000.0000000
Total expenditure not to exceed $5,018,544

Midwest Tape LLC POA-71947-22 Amendment #5
$1.029,000 should be added to account General funds
00111.185102.566010.000000.00000000.00000.0000000
Total expenditure not to exceed $3,201,109.14

OverDrive Inc. POA-71968-22 Amendment #2
$1.154,479.61 should be added to account General funds
00111.185102.566010.000000.00000000.00000.0000000
Total expenditure not to exceed $2,408,959.22

If you have questions or need additional information regarding this request, please
contact Stephanie Miller, Senior Manager of Library Collections at 255-61885.

Thank you for your consideration.

CC: Gretchen Mitchell, Deputy Chief Librarian Support Services, Jacksonville
Pubilic Library
Dr. Leslie Jones, Director Library Finance & Budget, Jacksonville Public
Library
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SERVICES CONTRACT
BETWEEN
THE CITY OF JACKSONVILLE
AND
BAKER & TAYLOR, LLC
FOR
BOOKS AND AUDIO, VISUAL, AND DIGITAL LIBRARY MATERIALS

THIS CONTRACT for books and audio, visual, and digital library materials (the
“Library Materials™) is made and entered into this _of / day of mggﬁ . 2022
(the “Effective Dale™), by and between the CITY OF JACKSONVILLE, a consolidated
municipal corporation and political subdivision existing under the Constitution and laws of the
State of Florida (the “CITY™), and BAKER & TAYLOR, LLC, a Florida limited liability

company with its principal offices at 2819 Coliseum Centre Drive, Suite 300, Charlotte, North
Carolina 28217 (the “CONTRACTOR™).

WHEREAS, CITY (as the “Buyer”) issued & Request for Proposal No. ESC-0371-22
(including all addenda, the “RFP”), bid date TBD, for certain books and library materials
described in the RFP (the “Library Materials™); and

WHEREAS, based on CONTRACTOR’S response to the RFP, CITY has negotiated and
awarded this Contract to CONTRACTOR; now therefore

IN CONSIDERATION of the premiscs and the mutual covenants contained below and
of other good and valuable consideration acknowledged by the parties to be sufficient, the partics
agree as follows:

1. Performance of Services. The Library Materials will be supplied to CITY by
CONTRACTOR as specified in the RFP and the Response.

2 Compensation. CONTRACTOR will be paid by CITY for the Library Matcrials
in accordance with the Bid Proposal Form, attached hereto as Exhibit A.

3. Muximum Indebtedness. As required by Section 106.431, Ordinance Code,
CITY's maximum indebtedness for all products and services under this Contract shall be a fixed
monclary amount not to exceed THREE HUNDRED TWENTY THOUSAND AND 00/100
DOLLARS ($320,000.00) for each annual period of the Contract. CITY’s obligations under the
Contract are subject to the lawful appropriation of funds thercfor.

4, Term. The initial term of this Contract shall commence on the day of its
cxecution and shall continue in full force and effect for three (3) years until @éﬁu K,
2025, unless sooner terminated by either party in accordance with the terms of the RFP. This
Contract may be renewcd for up to three (3) additional onc-year periods by (i) CITY in it its sole
discretion, upon written notice to CONTRACTOR at least sixty (60) days prior to end of the
then-current term, or (ii) upon the mutual agreement of the parties.
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5. Caontract Documents. This Contract consists of the following documents, which
are herecby incorporated as if fully set forth herein and which, in case of conflict, shall have
priority in the order listed: ;

. This document, as modified by any subsequent signed amendments;

. Any amendments and/or additions to the RFP, as amended by Exhibit B
attached hereto;

. Specific Information Regarding the RFP (Section 1 of the RFP);

. General Instructions (Section 2 of the RFP);

. General Terms and Conditions of Agreement (Section 3 of the RFP);

. Any Purchase Order under the Contract;

. The Response, provided that any terms in the Response that are prohibited

6.

under the RFP shall not be included in this Contract;

. Description of Services and Deliverables (Section 4 of the RFP) as
amended by the Statement of Work (“SOW?™), attached hereto as Exhibit
C.

Notices. All notices under this Agreement shall be in writing and shall be

delivered by certified mail, return receipt requested, or by other delivery with receipt to the

following:

1.

As 1o the CITY:

Pam McClellan

Jacksonville Public Library

3435 University Boulevard Notth
Jacksonville, Florida 32277

With Copy to:

Office of General Counsel

City of Jacksonville

117 West Duval Street, Suite 480
Jacksonville, Florida 32202

Attn: Government Operations Dept.

As to the CONTRACTOR:

Lee Ann Queen, Director -Pricing Services
Baker & Taylor, LLC

2810 Coliseum Centre Drive, Suite 300
Charlotte, North Caralina 28217

Contract Managers. Each Party will designate a Contract Manager during the

term of this Contract whose responsibility shall be to oversee the Party's performance of its
duties and obligationis pursuant to the terms of this Contract. As of the Effective Date, CITY’s
Contract Manager is. Pam McClellan: 904.255.6185; PamG(@coj.net, and CONTRACTOR’s
Contract Manager is Lee Ann Queen: 704.219.4952; Queenl.@baker-taylor.com). Each Party
shall provide prompt written notice to the other Party of any changes to the Party's Contract

2
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Manager or his or her contact information; provided, such changes shall not be deemed Contract
amendments and may be provided via email.

8. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by CONTRACTOR. No statement,
representation, writing, understanding, agreement, course of action, or coursc of conduct made
by either party or any representative of either party which is not expressed hercin shall be
binding. CONTRACTOR may not unilaterally modity the terms of this Contract by affixing
additional terms to materials delivered to CITY (e.g., “shrink wrap” terms accompanying or
affixed to a deliverable) or by including such terms on a purchase order or payment document.
CONTRACTOR acknowledges that it is cntering into this Contract for its own purposes and not
for the benefit of any third party.

9. Amendments. All changes to, additions to, modifications of, or amendments to
this Contract or any of the terms, provisions, and conditions hereof shall be binding only when in
writing and signed by the authorized officer, agent, or representative of each of the parties
hereto.

10. © Counterparts. This Contract and all amendments hereto may be cxecuted in

several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument.

[Remainder of page left blank intentionally. Signature page follows immediately.)
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IN WITNESS WHEREOF, the partics have executed this Contract as of the day and

' year first above written.
ATTEST: CITYO CKSONVILLE
By ! E
Leony Curry  —

Mayor 00 Hughes
Chiel Administrative Oflicer

lFor Mayaor Lenny Curry
Unider Aulhior ty of

Executive Order Na: 2014-02

WITNESS: BAKER & TAYLOR, LLC,

By A VA g By Leor 4/»;,\,\ J)uu/m
ighature Signature 7
Jennifer Rhyne Lee Ann Queen

Type/Print Name Type/Print Name

___Manaper-Pricing Projects & Analylics Director-Pricing Services

Title Title

GC#1502007v)-Brker_&_Tayler, 71967.22_3PL,_Library_Bisterinls_CSFEC_KIT.dot

4
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Encumbrance and funding information for internal City usc:

Account: .............. 00111.185102.566010.000000.00000000.00000.0000000
Amount: ............... $320,000.00

Total Maximum Indcbtedness: $320,000.00

The above-stated amount is the maximum fixed monetary amount of the foregoing
contract. It shall not be encumbered by the foregoing contract. 1t shall be encumbered by onc or
more subscquently issued purchase order that must reference the forcgoing Conmiract. All
financial examinations and funds control checking will be made at the time such purchase orders
are issued,

In accordance with Section 24.103(e), Ordinance Code, | do hereby certify that there is an
unexpended, unencumbered, and unimpounded balance in the appropriation sufficient to cover the
foregoing agreement; provided however, this certification is not nor shall it be interpreted s an
encumbrance of funding under this Contract. }w?encumbmnce[s] shall be made by subseqguent

purchase order]s). as specified in said Contract.

Dire(ior of Finance
City Contract No. 71966-22
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SUBJECT: Library Materials
BID #; ESC-0371-22 OPEN DATE: 7/15/2022

ETITIVE LED PROPOS LUAT E

KIND AND BASIS OF CONTRACT: Service Conlract ~ Threa (3) years from completion of award with three (3) one (1) year
renewal options.

AGENCY: Jacksenville Public Library
BASIS OF AWARD: Highes! Scoring Biddar Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 33 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of bid rsjection for Multicultural Books and Video for failure 1o maeel the mintmum requiremenis.
Recommended approval lo move farward with award 1o the top ranked primary and secondary suppliers as outlined below.
Period of services s three (3} years fram dale of contract execution with three {3) one year renewal options. Total estimated
expenditure amount is $567,1681.39.

Primary Suppliers:
Books: Baker and Taylor- $320,000.00
Audio & Visual and Digital Materials: Midwest Tape, $147,181.38

Secandary Suppliers:
Audio & Visual Materisls: Baker and Taylor, TRD
Digital Materials: Overdrive, $100,000.00

Funding for Ihis award to be execuled by formal contract through the Office of General Counsel and encumbered by the
following accounts: 00111.185102.568010.000000.00000000.0000.0000000 - $367,181 39,
1408.185101.549006.010009.00000000.00000.0000000 - $200,000.00

Attachmenls Recommendal, , Tabulation and Scores, Rejection Letter, fion Criteria and Scope of Work

_ RESPECTFULLY SUBMITTED

RY PEASE, CHIEF
UREMENT DiVISION

CONCURRENCE BY: Stephanie Miller, Senior Manaqer, facksonville Public tibrary

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS PPROVING DATE:

MEMBERS APPROVING

L Swine @,

OTHER.
ACTION OF AWARDING AUTHORITY DATE 7 - 2 4' Z-Z—-
APPROVED \/ DISAPPROVED
OTHER y 7
UV Lrian Hughes
. “hieh Administrative Officer
SIGNATURE OF AUTHENTICATION (osMayee Lanny Curry
v v | vl Author ty ol

[ eyt ve Order No: 2019-02
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Contract Purchase Agreament POA-71966-22

POA-71986-22
00-AUG-2022 |
- - - o
Agreement Amotint 320,000.00 USD
_Soficitation Number ESC-0371-22
Sold To City of Jacksonville Suppller xBakar & Taylor, Inc.
117 Waest Duval Street 3584 Old Maysville Road
Sulte 375 COMMERCE, GA 30529
JACKSONVILLE, FL 32202
us
Notes Primary supplier for Books and Secondary Supplier for Audic Visual. POS: three years
from date of contract with three (3) , one (1) year renawal options.

" Supplier Number | PaymentTerma | FrelohtTarma.  'FOB! [/ ShippingMethod
Zﬂs Net 30 Fraight Propaid FOB Dastlnatlon BestWay
‘StaiDate  (EndDate.  CogbmTo. e i 2

Jaclyn Stamos
JStamos@coj.net

This Order is subject to the General conditions attached here to. Approved by Gregory Pease, Chief Procurement Division

Manufacturer's Federal excise tax exempt no 59-89-0120K

Florida State sales and use tax exemption no. 85-8012621607C-8 (f’”’ / i
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Fe

SUBJECT: Library Materials
BID #. ESC-0371-22 OPEN DATE: 7/15/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from completion of award with three (3) one (1) year
renewal options.

AGENCY: Jacksonville Public Library

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 33 NUMBER RECEIVED: 7 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of bid rejection for Multicultural Books and Video for failure to meet the minimum requirements.
Recommended approval to move forward with award to the top ranked primary and secondary suppliers as outlined below.

Period of services is three (3) years from date of contract execution with three (3) one year renewal oplions. Total estimated
expenditure amount is $567,181.39.

Primary Suppliers:
Books: Baker and Taylor- $320,000.00
Audio & Visual and Digital Materials: Midwest Tape, $147,181.39

Secondary Suppliers:
Audio & Visual Materials: Baker and Taylor, TBD
Digital Materials: QOverdrive, $100,000.00

Funding for this award to be executed by formal contract through the Office of General Counsel and encumbered by the

following accounts: 00111.185102.566010.000000.00000000.0000.0000000 — $367,181.39;
1408.185101.549006.010009.00000000.00000.0000000 - $200,000.00

Aftachments: Recommydattm&e@%'rabulation and Scores, Rejection Letter
ANALYST: - RESPECTFULLY SUBMITTED

tion Criteria and Scope of Work

RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Stephanie Miller, Senior Manager, Jacksonville Public Library

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DATE:

SWwane @,

OTHER:

G L L
NEX VN
e

44

[

ACTION OF AWARDING AUTHORITY DATE 1-29-22-

APPROVED \/ DISAPPROVED

OTHER

[ ) AN
U\/ tirian Hughes _
Chiel Administrative Officer
S raTTEeATer W ll Y Lor-bayorlanny Curry

Under Authority of:
Cxecutive Order No: 2018-02
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JACKSONVILLE
PUBLIC

T PP — e —— e e

TO:

FROM:

cC:

usrary Start Here. Go Anywhere.

Gregory Pease,
Chief of Procurement Division

Stephanie Miller, Senior Manager of Library Collections @
Jacksonville Public Library (JPL.)

Leslie Jones, Assistant Director of Finance & Administrative Services (JPL)
Gretchen Mitchell, Deputy Director of Support Services

SUBJECT: ESC-0371-22 Library Materials

DATE:

July 14, 2022

The library received seven (7) proposals for evaluation for the subject project and found the following six of the
seven to be responsive, interested, qualified and available to provide the services required in the Competitive

Sealed

Proposal:
Baker & Taylor
Bibliotheca
Brodart

Ingram
Midwest Tapes
Overdrive

Muiticultural Books and Videos, the seventh vendor, does not meet the minimum vendor requirements stated
in 1.4.2 for this RFP as they could not provide references from five (5) urban libraries to which the bidder has
supplied at least $500,000 of library materials on an annual basis for three (3) years with cataloging services
and was therefore not evaluated.

Six (6) proposals were evaluated for each type of library material and requested in the bid and sold by each
raspective vendor. The evaluation matrix approved for this CSPEC bid was used to evaluate each vendor's
response by library material type. Each firm's cost data sheets are also attached for your information.

Based on the above, the following firms are listed in ranked order for each material type. The ranking of first,
second and third designates the order of qualification of these firms to perform the required services.

For books:

1.
2.
3.

Baker & Taylor
Brodart
Ingram

For audiovisual materials:

1.

Midwest Tape
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2. Baker & Taylor
3. Ingram

For digital materials:
1. Midwest Tape
2. Overdrive
3. Baker & Taylor
4. Bibliotheca

We are requesting to enter into contract with the vendors below for each library material type as primary or
secondary vendors, as follows, due to the nature of library material availability.

Primary vendor for books: Baker & Taylor

Primary vendor for audiovisual materials: Midwest Tape
Secondary vendor for audiovisual materials; Baker & Taylor
Primary vendor for digital materials: Midwest Tape
Secondary vendor for digital materials: Overdrive, Inc.

For fiscal year 2021-2022, the library requests the amounts below be encumbered by a three-year
contract with three one-year renewal options from the specified funding sources for each vendor as
described below:

Baker and Taylor: estimated $320,000 to be encumbered from General funds
00111.185102.566010.000000.00000000.00000.0000000.

Midwest Tape LLC: estimated $47,181.39 to be encumbered from General funds
00111.185102.566010.000000.00000000.00000.0000000 and $100,000 to be encumbered with State Aid
11408.185101.549006.010009.00000000.00000.0000000.

Overdrive, Inc.: estimated $100,000 to be encumbered with State Aid
11408.185101.548006.010009.00000000.00000,0000000,

included with this letter are Tab Sheet with Evaluation Matrix 2022; Exhibit A, Scope of Goods and Services for
Baker & Taylor, Midwest Tape, and Overdrive; and Services and Deliverables Evaluation Matrix 2022.

The library recommends the above list be forwarded to the Mayor for approval.

Attachments:
« Tab sheet with Evaluation Matrix 2022
» Exhibit A: Scope of Goods and Services for Baker & Taylor, Midwest Tape, and Overdrive
* Services and Deliverables Evaluation Matrix 2022
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Library Materials

ESC-0371-22 OVERALL

Total Points 40 Points 20 Points 30 Points 10 Points OVERALLi100) | Ramk __§
Vendors SERVICE AND DELWERABLES QUA“;:,?&‘::'&';S Liy COST P::;&ESCS?SSA?.F
ACCOMPLISHMENTS
BOOKS
OVERDRIVE 000 000 0 00 000 000
IMIDWEST TAPE INC 0.00 0.00 0.00 0.00 0.00
IMULTICULTURAL BOOKS AND VIDEOS 0.00 0.00 0.00 o0 0.00
BIBLIOTHECA 000 0.00 0.00 000 0.00
|BRODART 23.19 14 56 2048 6.00 6423 2
[BAKER AND TAYLOR 27.40 13.20 20.48 10.00 71.08 ]
INGRAM 21.28 13.28 1322 8.30 56.08 3
1
AUDIOVISUAL MA‘I‘ERIﬁ;Ls

OVERDRIVE
MIDWEST TAPE INC 7.1 14.56 21.88 9.32 75.47 1
IMULTICULTU RAL BOOKS AND VIDEOS 000 0.00 000 .00 009
BIBLIOTHECA 000 0.00 000 0.00 0.00

000 0.00 0.00 0.00 0.00

27.40 13.20 20.48 10.00 71.08 =3

16.66 12.62 1322 8.30 50.80 3

DIGITAL MATERIALS

OVERDRIVE 7.40 14.60 17.84 10.00 £0.84 P
MIDWEST TAPE INC 28.07 13.24 23.88 9.32 74.51 1
mmcuuuam BOOKS AND VIDEDOS 0.00 0.00 0.00 000 000
BIBLIOTHECA 17.54 11.88 22.21 5.00 5663 4
BRODART 0.00 0.00 0.00 0.00 0.00
BAKER AND TAYLOR 27.40 1188 13.88 10.00 63.16 3
INGRAM 0.00 0.00 0.00 00 0.00
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: July 26, 2022

Via Email: servicef@mcbv.com

Bidder’s Name: Multicultural Books and Videos
Address: 30007 Jon R Road, Madison Heights, MI 48071
Contact Name: Rakesh Kumar

Bid No: ESC-0371-22

Title: Library Materials

Date Opened: 15 June 2022

REASON FOR RECOMMENDED BID REJECTION: The suppliers equivalent model bid does not
meet specifications in the Terms and Conditions.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Gg ent Awards Committee scheduled for
Thursday, July 28, 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: 4]

Jaclyn L%os_,l_’_tg:hasi—ng/ﬁmalyst\

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837
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Stamos, Jaclzn .

From: Stamos, Jaclyn

Sent: Tuesday, July 26, 2022 11:.57 AM

To: ‘service@mcbv.com’

Subject: ESC-0371-22 LIBRARY MATERIALS
Attachments: Multicultural Books and Videos Bid Rejection.pdf

Good morning,

Please find this letter and email as a formal notification for Multicultural Books and Video's Bid Rejection for ESC-
0371-22 Library Materials,

v/r

Jaclyn L Stamos

Purchasing Analyst
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Yacksonville, FL 32202

(P) 904-255-8844

Email: jstamos@coj.net
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1.1

1.2

1.3

Bid No. ESC- 0371-22
REQUEST FOR PROPOSAL

LIBRARY MATERIALS
For
City of Jacksonville, Florida

SECTION1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) intends to hire one or more firms (Bidders) to provide the services
described in Section 1.2 of this Request for Proposal (“RFP”). Persons interested in submitting a response
to this RFP (a “Response”) should carefully review this RFP for instructions on how to respond and for the
applicable contractual terms. This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP?
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section 4 Description of Services and Deliverables
Section 5 Program Requirements

Section 6 General Terms and Conditions

Section 7 Instructions for responding to the RFP

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment C  Equal Business Opportunity Program {(Encouragement Plan)
Attachment D Service Contract

Attachment E  Disqualified / Probationary Suppliers List

Attachment F  Indemnification

Attachment G Insurance Requirements

Attachment H Protest Procedures

Form1 Price Sheet

Form 2 Conflict of Interest Certificate

Form3 Library References

Form 4 No Bid Form

Exhibit A Cataloging Policy Manual 2017

Exhibit B Jacksonville Public Library Support Services, Physical Processing Manual-t
Edition

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.
The services sought under this RFP are generally described as follows: The City of Jacksonville, Public
Library is currently accepting bids to obtain source(s) of supply for the item(s) / service(s) as outlined in
the bid documents provided. The purpose of this bid invitation is to obtain information about your firm
and its ability to provide these items and to obtain pricing commitments for library materials as listed in the
RFP, see Section 4.

Term of Agreement.
The term of this agreement will be three (3) years from date of contract execution with three (3) one (1) year

renewal options. The contract is subject to early termination as set forth elsewhere in this RFP.
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14

1.5

1.6

1.7

18

1.9

1.10

Bid No. ESC- 0371-22
Minimum Vendor Requirements
Contractors must satisfy the following minimum requirements in order to have their Responses evaluated.
By submitting a Response, Contractor warrants and represents that it satisfies these requirements. Failure
to meet these requirements will result in the Response not being evaluated and being rejected as non-
responsive:

1. Suppliers must have been actively engaged in the library wholesale business for five (5} or more
years. Additionally, vendors must have been actively engaged in providing value added services to
libraries for selection, cataloging, and processing for three (3} or more years.

2. References: Must provide a list of references from five (5) large urban public libraries to which the
bidder has supplied at least $500,000.00 of library materials on an annual basis for three (3) years,
with cataloging services. Must submit Form Three {3} to submit references.

For each reference include:
e Library name and address
s Library website address
= Contact person, title, mailing address, phone, and e-mail

Equal Business Opportunity Program.

It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville
Small and Emerging Businesses {JSEBs) in its contract awards based upon availability. To participate as a
JSEB on Buyer projects, a company must be certified as a JSEB with the City’s Equal Business Opportunity
Office.

This RFP and the resulting Contract are subject to requirements of the Equal Business Opportunity
Program Encouragement Plan, which is fully described on Attachment C to this RFP.

Contractors may contact Buyer's Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if you are
uncertain of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection.
N/A

Federal Funds.
Federal funds will not be used as part of this solicitation.

Pre-Propesal Meeting.
TBD

Response Due Date.
The deadline for submitting responses to this RFP is 15 June 2022 at 2:00 p.m. EST. Please see Sections 2.3 and
2.4 for more details.

Response Delivery Location.
Responses must be delivered to the following location:

City of Jacksonville
Procurement Division
Attention: Bid Room

214 N. Hogan Street, Room 105
Jacksonville, Florida 32202
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1.12

1.13

1.14

1.15

1.16

Bid No. ESC- 0371-22
Response Opening,.
Responses received shall be publicly announced and recorded at 2:00 PM on the Response Due Date in
meeting room #110, 1st Floor, Ed Ball Bldg, 214 N. Hogan Street.

Contact Person.
If any questions arise during the request for proposal period of this Project, contact Jaclyn Stamos,
Purchasing Analyst Procurement Division, at [Stamos@coj.net.

Please refer to Section 2.9 for further information on who may and may not be contacted regarding this
RFP,

Duestions and Requests for Amendments.

Any questions, requests for information or requests for amendments to this RFP must be submitted in
accordance with Section 2.2 of this RFP.

Special Instructions:

The following special instructions shall apply to this RFP and shall supersede any conflicting provisions in
Section 2 (General Instructions):

The City of Jacksonville will award to the Bidder receiving the highest score based onthe selection criteria
provided herein and subsequent formal interviews, if applicable.

Special Contract Terms: The following special contract terms shall apply to this RFP and shall supersede
any conflicting provisions in Section 3 {General Terms and Conditions of Agreement}:

A, Performance Standards: N/A

B. Proposal Bond: As a guarantee that Contractor will enter into the Contract under the terms and
conditions set forth in this RFP, all Contractors shall submit a proposal bond in the amount of $5,000
made payable to Buyer, and such proposal bond shall accompany the Response when submitted. The
bond shall be issued by a surety company licensed to conduct business in Florida and approved by the
United States Treasury Department. Cash and/or checks of any kind are not acceptable. RESPONSES
RECEIVED WITHOUT THE REQUIRED BOND WILL BE CONSIDERED NON-RESPONSIVE.
Proposal bonds will NOT be returned to Contractors after the Contract award has been made. The
proposal bond of the successful Contractor shall remain in full force and effect until receipt of the
performance bond and execution of the Contract.

C. Perfermance Bond: The successful Contractor shall execute and furnish to the Buyer a bond, and
only one bond, issued by the same surety company that issued the proposal bond. The performance
bond shall (i) be equal to the contract price, (ii) be submitted within Three (3) business days after the
Buyer’s notification of award of the Contract, (iii) be in the Buyer’s standard format, and (iv) remain
continuously in effect. Any renewal bond shall be provided at least thirty (30) days prior to the
expiration of the existing bond.

D. Other Provisions: The City of Jacksonville reserves the right to terminate or renegotiate the
contract if there are any industry changes that i) lower the hourly rate or ii) require new hardware

Submission of questions deadline on TBD, 4:00pm.
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Section 4
Description of Services and Deliverables

4.0 Purpose

1.

The purpose of this Request for Proposal (RFP) is to solicit proposals from commercially and
technically qualified and experienced vendors for a contract to furnish, on an as needed basis,
books, audiovisual materials, and digital materials in a variety of formats, including but not lirnited
to hardcover books, trade paperbacks, mass-market paperbacks, library editions, CDs, DVD's,
spoken word audio CDs, digital e-books, e-audio, e-music and e-video. The supplier may be
responsible for the acquisition, original cataloging, copy cataloging, item linking (online linking of
item-level, copy specific information to appropriate bibliographic records), processing and delivery
of the materials.

The supplier must be able to provide a broad spectrum of library material in quantities to meet the
needs of a large public library system. This request for proposal does not restrict or limit the
library’s acquisition of books and related materials in other or similar formats from other vendors,
publishers, or groups of publishers, in any way. The Jacksonville Public Library (JPL} is soliciting
proposals from applicants so that the proposals can be evaluated to ensure that the vendors
selected will meet the needs of the JPL. Vendors may respond to the RFP in total or to specific
areas (i.e., print materials only, CDs/DVDs only, etc.).

The JPL recognizes that some vendors may specialize in one format or type of material and the
library will consider partial proposals. Vendor responses for each format or type of material will be
evaluated separately. This may result in contracts with multiple vendors. When appropriate, a
vendor may submit multiple alternatives with associated costs that reflect different solution
strategies. This three (3) year agreement commences at the start of the contract, with three (3) one
(1) year renewal options. Renewal options will be exercised at the sole discretion of the City based
on bidder performance, their ability to meet contract obligations (specifications), and the
availability of funds.

The JPL is comprised of a Main Library and 20 branch libraries of three sizes ranging from large
regional branches to medium size community branches to small neighborhood branches. The
University Park Library building is a multi-use building where the Support Service Department of
the library is located. The library is a department of the City of Jacksonville but is governed by The
Board of Library Trustees.

The JPL's holdings number over 961,479 titles and just over 2,000,000 physical items.

Approximately 827,563 borrowers are currently registered. Annual circulation was more than
3,800,000 items in fiscal year 2021.

The estimated materials budget range for the JPL for fiscal year 2022 is between $4 million and $5
million. Of that, approximately $1,200,000 and $1,700,000 will spend on print adult, children’s, teen
and standing orders materials, $60,000 and $70,000 on DVDY's, $8,000 and $12,000 on music CD’s,
$60, 000 and $70,000 on bocks on CD’s and $1,500,000 and 2,500,000 on popular digital format
books, audio, music and video.

Vendors must fully respond to the requested specifications in all sections. If a vendor is
responding for specific materials only (print materials only, CDs/DVDs only, digital materials
only, etc.) full responses in all sections applicable to material type responding about is the
minimum requirement.

Vendors must demonstrate the ability, experience, organization, technical qualifications, stock,

facilities and standard services common to the wholesale library materials trade that would allow

the vendor to supply at least five hundred thousand dollars ($500,000) of library materials on a
24





Docusign Envelope ID: E658954B-F321-4363-B098-B709C238A19A

Bid No. ESC- 0371-22
yearly basis. If a vendor is responding to a specific material, please state the amount in dollars that
could be supplied yearly.

The JPL uses the Sirsi Dynix Symphony integrated library system version 3.7.1 for acquisitions,
cataloging, circulation and our online public access catalog is Enterprise version 5.1.0. Vendors
must be capable of interfacing with our integrated library system.

41 Order formats.

Vendor must be able to accept orders transmitted in the following formats:

1.

AL

Electronic ordering via vendor’s proprietary system with 9XX information that can be used to
create an order record in Sirsi Dynix Symphony.

Electronic Data Interchange (EDI) via Sirsi Dynix Symphony.

Accept orders by phone.

Accept orders by e mail.

Accept printed purchase orders.

Accept orders online.

4.2 Collection Development & Selection Services.

L

Vendor shall provide a web-based online bibliographic database that interfaces effectively with the
JPL’s Sirsi Dynix Symphony integrated library system to facilitate the creation of ordered lists. No
cost access to vendor’s database is highly desirable. If there is a cost for the vendor’s database
please provide the cost. Vendors are asked to provide trial access to their database to assist in the
evaluation of RFP responses.

Vendor’s proprietary database shall be able to perform the following functions:
a. Ability to search the system by ISBN, title, author, subject, series, UPC, keyword on major
fields, publisher, and Dewey Decimal classification system to Dewey ones (e.g. 640, 641,
642..)).

b. Ability to search on a combination of fields.

¢.  Ability to limit search by grade level, language, publication date, binding, material type, e-
content platform, stock status and initial print run.

o

. Ability to search by review source and its publication date desired, especially for Library
Journal, Booklist, Kirkus Reviews, School Library Journal, Publisher’s Weekly, Audiofile,
and New York Times Book Review.

e. Ability to sort retrieved records by publication date, author, title, Dewey Classification
System and series title. Sorting by local note field is highly desirable.

f.  Ability to accurately show the vendor’s current real-time inventory of items in the
bibliographic database including items in stock and items on order.

g- Ability to mark items retrieved and add or delete these items to a shopping cart-like list.

h.  Ability for multiple users to have access to a list and for the JPL to control users” access to
lists for both viewing and editing purposes.

i. Ability to know during a search if an item is already on another JPL order list. Duplicate
checking by title as well as ISBN is required.
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Ability to download the bibliographic records in MARC format to the Sirsi Dynix
Symphony systemn.

Ability to download the bibliographic records in MARC format to Microsoft Excel and
Microsoft Access, with the ability to customize MARC fields.

Availability of at least two (2) note fields with a minimum of 250 characters for each item
note field that can be downloaded as part of the order list.

. Ability to automatically generate a report of expenditures from a single list by fund and

{ocation.

Ability to link from a title to records for all other formats of the same title listed in vendor’s
database. Formats shall include but not be limited to large print, audio book, eBook and
DVD.

Ability to add orders to an itern using a template with multiple locations and funds. Asan
example —an order of 30 copies of one title that will be distributed to 15 locations and
using two different funding sources.

Ability for the JPL to set up grid templates for ordering.

Ability to set exact library discounts and value-added service costs for material types in
order to reflect accurate cost of each item.

Ability to globally add or change funds, locations, quantities, and local notes for all items
in a list is highly desirable.

Access to pre-built specialty lists. For example: lists organized by material type, bestseller
status, subject matter, specific international languages, pre-publication lists of upcoming
popular releases.

Availability of customizable standing order plans for books, DVD, and spoken audio that
the JPL can receive monthly and edit to our specifications prior to ordering.

Ability to offer a street release date program for books, audiobooks, and DVDs is required.
Availability of a robust collection management database that provides collection analysis

and collection maintenance reporting. If vendor requires a platform agreement, please
include with response.

The JPL is aware that there are some factors beyond a vendor’s control such as shipping delays and
insufficient print runs. Given that the majority of the orders under this contract will be for easily obtainable
material, vendor must be able to:

1. Meet fill rate for each year of the contract which must meet or exceed ninety percent (90%} for all
items ordered.

2. Provide fully cataloged and processed priority, rush orders sent within 5 working days of receipt of
books from the publisher to the vendor.

3. Ship from stock 85% of orders for available new titles within 20 days from the receipt of the order,
including cataloging and processing time, if the library chooses to have these services provided.
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4. Send 80% of all items back ordered and available from the publisher, cataloged and processed (if
specified), within 120 days of receipt of order.

5. Vendor shall explain how they will meet the above criteria.
44 Inventory.

For each format bid on, the vendor shall demonstrate the ability to provide a broad comprehensive
spectrum of library materials in quantities to meet the needs of a large urban public library system.

1. The JPL collects materials in hardback and paperback; juvenile, teen and adult nonfiction in all
Dewey subject ranges; adult, teen and juvenile fiction; adult and juvenile reference materials; mass
market paperbacks, print and audiovisual international language materials; graphic novels juvenile
picture, easy reader and board books. The JPL purchases new releases as well as back-list titles and
purchases limited research and technical materials. Non-print purchasing includes materials such
as DVDs, spoken word CDs, music CDs, e-books, e-audiobooks, e-music, and e-videos. Orders for
quantities from one (1) to over 200 volumes per title may be placed by the JPL. Provide evidence of
breadth and quantity of all formats of titles routinely held in inventory:

State areas of materials that are supplied by vendor.

State areas of materials that are not supplied by vendor.

State the quantity of vendor’s inventory.

State vendor’s number of service centers or warehouses and their locations.
State the number of new titles added annually.

Provide list of publishers stocked.

g. Provide a list of International languages supplied.

meanoTw

2. Vendor shall have the ability to provide bestselling and high demand materials by street release
date. This is important for DVDs and bestselling print authors in particular.

4.5 Cataloging

Vendor shall be able to provide cataloging and item-level holding services based upon the specifications
outlined in the following sections.

1. Vendor shall demonstrate the ability to provide original and copy cataloging in accordance with
the JPL’s Cataloging Policy Manual 2017 (Exhibit A). The JPL is seeking vendors with the ability to
provide OCLC records and catalog print books and AV materials. The JPL requires the vendor
provide only OCLC catalog records modified in accordance with the library’s cataloging policy.
Original cataloging will be done as OCLC-defined full-level MARC records. Less than fuli level
records (minimal, core and level 3) will not be acceptable. The vendor shall explain how they will
meet these criteria and provide the MARC record and fully processed item of each of the following
based on the JPL’s policies:

a. For print material: adult hardcover fiction title and juvenile paperback reader title.

b. For non-print material: non-fiction spoken word, feature film DVD, multi disc (3 or more
discs) DVD, and popular music compact disc.

¢. A MARC record for an e-book title.

2. The vendor shall be able to provide MARC catalog records with appended 949 holding records that
can be loaded, indexed and retrieved by the Sirsi Dynix Symphony integrated library system. Each
vendor-supplied order record and its corresponding fully cataloged MARC record must contain
matching OCLC numbers in the 001 MARC field. The vendor shall notify the library when the
OCLC number in the 001 field of the order record differs from the fully cataloged MARC record.
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Vendor shall have successfully produced bibliographic records with appended 949 holdings that
could be successfully exported and loaded into a Sirsi Dynix Symphony bibliographic database in
order to be considered for selection. Vendor shall supply a list of library customers for whom the
vendor has successfully created bibliographic records containing 949 holdings tags that have been
loaded in Sirsi Dynix Symphony.

Vendor shall ensure that the OCLC database is updated to reflect the JPL holdings of titles
cataloged by the vendor.

Vendor shall state the per unit processing and cataloging charges for print and AV shelf ready
materials.

MARC catalog records provided by the vendor shall fall into two categories:
a. Added copy records:

i. Vendor must be able to view the JPL’s existing bibliographic database via an active
Z39.50 interface accessed through a VPN. Vendor must be able to search the JPL’s
database and determine, according to the requirements in the Cataloging Policy
Manual, that the item in hand exactly matches an existing record in the JPL
database. The vendor must supply a bibliographic record containing the matching
001 field, with new holdings record(s) appended in 949 tag(s). Call numbers must
match existing library holdings. If more than one call number is on the record, the
vendor is to email the JPL contact to confirm the preferred call number prior to
completing the order. Vendor shall supply added copy records in a separate file.

b. New catalog records:

i. The vendor must provide catalog records for items new to the JPL catalog through
the editing of existing records in the OCLC Bibliographic Database.

Catalog records must conform to RDA (most current edition and revision) with Library of
Congress Policy Statements (LCPS) applied, USMARC standards and OCLC Bibliographic Formats
& Standards. Records shall also reflect any formally adopted changes to these standards
throughout the life of a resulting contract. All serial records shall conform to CONSER standards.

All name, series and subject headings shall reflect the latest authoritative version appearing in the
online Library of Congress name and subject authority files.

Call numbers shall be assigned using the appropriate 09X MARC field, according to the JPL policy.
The current edition of the Dewey Decimal Classification Scheme shall be used (for the JPL this is
currently the 23rd ed.) and any subsequent published updates, except as modified by the JPL
practice, provided in the JPL’s Cataloging Policy Manual 2017.

Catalog records shall conform fully to the library’s requirements for cataloging in the JPL
Cataloging Policy Manual 2017.

Changing cataloging practices within the JPL may result in changes to cataloging requirements as
outlined in the library’s Cataloging Policy Manual. These changes will be incorporated into
procedures by the mutual consent of the JPL and the vendor, which consent may not be
unreasonably withheld, and shall be fully implemented by the vendor, within 30 days of written
notification of change from the JPL.

Bibliographic records shall be transmitted to the JPL via FTP.

a. FTP transmittal of records must arrive at least 48 hours before receipt of the items by the
library. Each FTP transmittal shall provide all bibliographic and holdings creation fields
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for a complete order shipment so that items are not received for which there are no records,
and records are not received for which there are no corresponding items.

13. At the time of each FTP transmittal, the vendor shall provide a report via email to designated JPL
staff or via a cloud-based portal, indicating the following:

a. Date and time of the transmission.
b. Location to which the files were transmitted (complete file path).
¢. The number of bibliographic records and holdings records, included in the shipment.

d. Attached file which lists the title, ISBN (or other specified standard number}, and OCLC
number of the bibliographic record for all items included in the shipment as well as the 001
number on the order record, if it differs from the OCLC number on the cataloged record and
a checkmark when the order record lacks an 001 number. The JPL determines the format
and currently requires an Excel spreadsheet.

14. Records that fail to be transmitted to the library must be corrected and retransmitted within 24
hours of the notification from the JPL that an error occurred.

15. Vendor’s Cataloging Staff:

a. The preparation of cataloging and holdings records shall be managed by a vendor’s staff
member with an ALA accredited Masters of Library Science degree and significant
professional cataloging experience. Vendor shall provide a brief resume for the cataloging
manager, as part of the vendor’s bid response.

b. The vendor shall indicate the number of staff members that will routinely prepare
cataloging and holdings records for the JPL and shall indicate the educational level (high
school, B.S./B.A., M.L.S/M.A)) and years of cataloging experience for each staff member.

4.6 Processing,.

1. Vendor shall be able to provide library specific processing on all purchased materials and formats
with a vendor generated label set and, for media, digital cover art, following processing procedures
outlined in Exhibit B JPL Support Services Physical Processing Manual- 14th Edition - April 2022

a. Bar codes: Vendor will supply barcodes that meet the JPL standards, scan correctly, and
operate with the JPL’s scanners and self-check machines. It must be in the required format
which is code 3 of 9 with a start number to be determined by the library. A sample shall be
provided to be tested by the library.
Spine labels
Branch Labels
Date labels - MM/YYYY
Mylar Book jackets
Public performance label
Closed caption label
Cases
3M overlays
j. Label protectors on spine labels not covered by book jackets
2. Vendor shall provide samples of each type of material listed below with the JPL specified
processing as part of their proposal, including;:

=7 - &n T

a. hardcover with Mylar jacket to cover and protect dust jacket
b. mass market paperback
c. trade paperback
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children’s book
compact disc (single disc and multi disc set)
spoken word on CD
g DVD (single disc and multi disc set)

- oo

Error Rates/Performance.

1.

Cataloging error rate shall not exceed 1%. After a 60-day learning period, the vendor shall
be contractually required to credit the JPL for one third the shelf ready cost of each affected record
for all catalog record errors in excess of 1% of the number sampled. This credit will reimburse the
City for its efforts in correcting the work of the vendor.

Item linking error rate shall not exceed 1%. After a 60-day learning period, the vendor
shall be contractually required to credit the JPL for one third the shelf ready cost of each affected
record for all linking record errors in excess of 1% of the number sampled. This credit will
reimburse the City for its efforts in correcting the work of the vendor.

Processing error rate shall not exceed 1%. After a 60-day learning period, the vendor shall be
contractually required to credit the JPL for one third the shelf ready cost of each affected record for
all processing record errors in excess of 1% of the number sampled. This credit will reimburse the
City for its efforts in correcting the work of the vendor.

Bestsellers/Automatic Shipment Plans. '

1.

The JPL may request automatic shipment of processed high-demand material based on selection
criteria supplied by the library. Examples of criteria might be all fiction, excluding short stories,
published by specific best-selling authors; books on ephemeral subjects like computers; all titles on
a specified nationwide reading list; or juvenile or teen series titles in print, audio, or DVD. Please
provide a list of available plans.

Notification and verification of materials to be sent as part of the plan(s) must be made to the JPL at
least 60 days prior to shipment.

Standing Orders.

Vendor shall identify materials available as standing orders including specific titles, series and formats.

Order status.

1.

Electronic confirmations are required for electronic and EDI orders placed and accessible through
FTP web address.

Vendor shall provide a monthly status report, indicating the status of current unfilled orders.
Vendor shall provide a sample status report as part of the bid and provide definitions for all status
codes.

Vendor shall automatically cancel back orders at time periods specified by the JPL (cancellation
times vary by material type). Cancellation of orders whose term has expired must be reported to the
JPL on a monthly basis.

Deliveries.

1.

Shipments shall be to:

Jacksonville Public Library
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University Park Branch/Support Services Department
3435 University Blvd. N., Rear of Building
Jacksonville, FL 32277

Shipments must arrive between the hours of 8:00 a.m. to 4:30 p.m., Monday through Friday,
excluding holidays. Delivery to the Support Services Department is to be made at the rear of the
building and must be made to the inside of the building.

Freight carriers are to be notified by vendors that shipments must arrive inside the University
Park/Support Services building. Bills of lading must clearly state that deliveries are inside the
library building.

Shipping and delivery, including fuel surcharges, must be included at no cost to the JPL.

All shipments shall include a packing slip, listing quantities, titles, ISBNs, unit price and purchase
order number(s). Packing slip must list “bill to” and “ship to” addresses. Packing slip must
reference the corresponding invoice number.

Single shipments shall not exceed fifty boxes.

Multiple carton shipments will clearly have numbering of cartons labeled on the side of each carton
so that the JPL can discern a total shipment {e.g. 1 of 4, 2 of 4, 3 of 4, 4 of 4). Total shipment
indicators must be 16-point font or larger in order to be easily read. The carton which contains the

packing slip must be clearly marked, “Packing slip included.” Please include a sample packing list.

Vendor shall be able to drop ship to multiple addresses/branch locations upon request.

412 Returns,

1.

Unless otherwise specified, all items shall be guaranteed, whether processed or not, for a minimum
period of 60 days against defects in materials. During this period if a defect is found and it is
determined not to be caused by misuse, the vendor shall replace the item free of charge to the JPL.

Damaged, defective, or incorrectly shipped materials shall be returned to the vendor at the
vendor’s expense, prepaid upon the request of the JPL. The vendor shall issue a U.PP.S. call tag or
the equivalent.

The JPL shall return for replacement or credit damaged or defective items at the vendor’s expense
even if they have been marked, stamped, or otherwise processed by the JPL. This includes
audiovisual product defects which are often not detected until the first time they are used.

In the event of an error requiring the JPL to receive credit, a printed credit memo must be issued.

A copy of the vendor’s return policy and credit memo procedures shall be included with vendor’s
response.

4.13 Accounts.

Vendor shall be able to provide and maintain multiple accounts for the JPL. Such accounts shall include,
but not be limited to:

AR EUIRE SN

Books, partially processed
Books shelf ready

Rush shelf ready orders
Rush orders, not processed
Board Books

Automatic Bestseller/Lease
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e Spoken materials, not processed
8. Spoken materials, shelf ready

9. Music CDs

10. Automatic shipment orders

11. Standing orders/continuations
12. Gift orders

13. DVD, shelf ready

14. DVD, partially processed

15. E-books or e-materials

16. International language materials
17. Opening day accounts

414  Customer Support/Management Plan.

1. Vendor shall provide support personnel for the JPL who will provide the following products or
services.

a. Problem resolution, with a guaranteed response time of 24 hours for all phone calls or
correspondence received from the JPL.

b. Authority to approve and implement any requested changes to the JPL specifications received
from the library.

2. Vendor shall provision various reports at the request of the JPL. For instance, a weekly report of
items back ordered, pending and shipped for requested accounts. Provide examples of vendor

generated reports.

3. Vendor shall assist in the development of new shelf-ready functionalities to reflect the changing
needs of the JPL.

4. Vendor shall identify the management team that will handle the JPL’s account including key
personnel responsible for functions such as Collection Development Services, Orders, Cataloging,
Linking, Processing, Standing Orders, Invoicing and Accounts Receivable. The vendor shall
indicate the educational level (high school, B.S./B.A., M.L.5/M.A.) and years of experience for
these key personnel.

5. Vendor shall describe their management plan to deal with the various functions they would be
performing for the JPL, including their internal reporting structure and their internal and external

communication methods.

6. Vendor shall indicate how changes during the term of the contract in various JPL specifications will
be accommodated, i.e., changes in cataloging or processing specifications or changes in software.

7. Respond within 30 days of receipt of the JPL’s notice of reconciliation issues.

415 Invoicing.
Vendor shall provide:
1. Evidence of invoice generating flexibility, including ability to produce consolidated invoices.
2. Invoices must include at a minimum:

a. “Bill to” name and address
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“Ship to” name and address
Vendor name and address
Vendor remit to address
City of Jacksonville Blanket order or contract number
Integrated library system generated Purchase order number
Author/Title
Binding
List price of item
Number of Copies
Total list price for all copies
Discount (percentage)
. Total cost for all copies after discount
Itemized sheif-ready costs
Shipping costs (if any)

cRgFT IR oAAD S

Invoice to be supplied in duplicate, with a packing list specific to that invoice in the shipment of
materials. Box with invoice and packing list shall be clearly marked.

Separate invoices for each integrated library system generated purchase order number are not
required, but separate invoices shall be required for different billing accounts.

Vendor-issued corrected invoices, in the event an invoice is incorrect, as well as a credit memo to
void the incorrect billing.

Vendor shall provide an accounts receivable representative assigned to the JPL account with toll
free telephone and e mail address for customer service.

Please attach a sample of invoice and monthly statement.

Special Projects and Conditions.

Vendor shall have the ability to be flexible and have a willingness to work with the library to meet any
special circumstances, changing needs or unforeseen problems that may occur during the contract period.
For instance, issues that may arise from ILS upgrades, ideas from vendors on improving turn-around times
and workflow improvement.

1.

In the event the JPL upgrades its Sirsi Dynix Symphony integrated library system version 3.7.1 or
changes to a different integrated library system during the term of the contract, the vendor shall
assist in coordinating the implementation and changes. The vendor shall work with system
upgrades to insure seamless and efficient transfer as it affects ordering, cataloging, processing and
any other relevant or related function or operation.

The vendor must be willing to allow the City of Jacksonville’s legal counsel to negotiate changes to
any required end user license agreements required by the vendor for electronic materials platforms
or other services requiring an end user license as part of the overall library materials contract.

The JPL may wish to use the vendor’s services for special projects to enhance existing collections or
for a possible future opening day collection project.

If opening day collection services or collection enhancement services are required, based on
detailed collection development profiles, vendor shall provide selection lists and aids from which
JPL staff can select materials for the collection. Such lists shall be provided via the vendor’s web
based online bibliographic software and, upon request, via Excel.
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5. If opening day collection services are required, comparison of selections to library holdings upon
successful holdings load shall be required.

6. Cataloging, linking and processing for opening day or collection enhancement materials shall be
based on standards as outlined in Exhibits A and B of this proposal.

7. If opening day collection services are required, storage and delivery of materials in shelf order as
specified by the JPL shall be required. Vendor shall provide materials storage fee schedule, if
applicable.

8. Delivery of materials may be to the primary point of delivery as outlined in section 4.11.1 of this
proposal. Other possibilities shall be shipment to a secondary delivery point or storage by the
vendor in a fully insured, climate-controlled warehouse facility until appropriate date for delivery
is determined by the JPL.

9. Ability to add RFID tags instead of 3M tattle tape if a RFID conversion project is authorized at a
future date. Vendor shall provide RFID tag samples and cost sheets.

4
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Bid No. ESC- 0332.22
Attachment B

Evaluation Criteria

The evaluations will be based upon the following criteria, and contractors are requested to
provide, as a minimum, the information listed under each criterion. Failure to provide
adequate information on any criterion will result in lower scores and could result in
rejection of the proposal as non-responsive. The response to each o the criterion will be
evaluated relative to the other responses received and the contract will be awarded to the
highest scoring, responsive, responsible bidder for the Evaluation Criteria. Contractors are
encouraged to arrange their responses in a format that will offer ready review and
evaluation of each criterion. Please note that 100 points is the maximum total.

Evaluation Criteria Max. Points
Services and Deliverables 40
Qualifications and Staffing 20
Cost 30
Past Record of Professional Accomplishments 10
Total Points 100

1. Services and Deliverables {40 Maximum Points)

Description: Provide complete responses to all items in section 4 including requests for
samples and other items in bold type. Responses should provide accurate, detailed
information describing your services and solutions for ail items listed in Section 4. Responses
should correspond to each particular sub-section of the RFP and should be labeled accordingly.
Repeat, rather than cross-reference, information considered a response to another section.
Additional services can be described under the heading “Other Services”.

2. Qualifications and Staffing (20 Maximum Points)

Description: Provide information on the education, training and experience in the kind of
project to be undertaken, confirm adequate personnel, equipment and facilities for the project.
Provide experience of key staff members to be assigned to the project, specifying for each:
name, job title, years of experience in position, years of experience working with library
projects, experience on similar projects. (4/10 for cataloging; 4/10 for cust. Serv.; 2/10 for
adequate facilities; 4/10 for inventory; 2/10 for processing; 4/10 for experience= total 20).

3. Cost (30 Maximum Points)

Description: Provide complete quotation of rates, discounts, costs and other detailed cost
proposal or cost breakdown information. Items that should be addressed are discounts by
material type, average processing cost per itern by material type, average cataloging cost per
item by material type and any cost for vendor database access or electronic materials platforms.
(2/30 d.b. cost; 18/30 for category & processing costs; 10/30 for discounts consisting of; 6
points for spreadsheet price responses; 4 point for discounts, except music all points for
discounts= total 30).
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Bid No. ESC- 0332-22
4. Past Record of Professional Accomplishments (10 Maximum Points)

Description: Provide a list of completed projects of similar scope and complexity to the project
under consideration. Include a narrative giving a brief description of the project, name of lead
project manager and other key personnel involved in the project. Describe any outstanding
accomplishments, including awards won and/or letters of commendation received by the
vendor that relate to the specific services being sought. Specifically mention all projects
completed for Jacksonville Public Library in the past five (5) years. If the vendor has not
performed any work for the City of Jacksonville for the past five (5) year, this should be clearly
stated. (2/10 customer service & mang. Plan; 5/10 projects completed for JPL past 5 years; 3/10
completed projects of similar scope = total 10).
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Contract Purchase Agreement POA-71966-22 Change Order 4

POA-71966-22
27-OCT-2022

4

29-OCT-2024

4

6,610,957.93 USD
ESC-0371-22

Sold To City of Jacksonville Supﬁr Taylor, Inc.
117 West Duval Street Maysville Road
Suite 375 COMMERCE, GA 30529
JACKSONVILLE, FL 32202 '
us

Notes CO to increase by $1,592,848.00. New total is $3,425‘,~0.

12/22/22: CO to increase Baker & Taylo .00. New total for Baker &
Taylor is $1,832,848.00

Primary supplier for Books and for Audio Visual. POS: three years

24406 Net 30 FOB Destination Best Way
25-0Oct-2022 24-0Oct-2025 Corey Sidlo
CSidlo@coj.net
This Order is subject to the General Conditions attached here to. Approved by Dustin L. Freeman, Chief of Procurement Division

Manufacturer's Federal excise tax exempt no 59-89-0120K
Florida State sales and use tax exemption no. 85-8012621607C-8
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City of Jacksonville, Florida &%

A
Procurement Award Form (PAF) b

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Improper Purchase - Professional Services for Bid More Platform
Requested Action/Authority:

Request Approval to pay $53,000 for professional services rendered by ICATT Professional Service during the period 5/1/2024 -
8/31/2024 (Improper Purchase).

Justification/Explanation:

ICATT Professional Service performed work for Bid More, which is designed to increase the bidding capabilities and frequency for local
small businesses, under contract #71697-22 (RFP No. P-39-21). Contract #71697-22 expired at the end of April 2024. The EBO/JSEB
Administrator opted not to renew the contract; however, EBO staff instructed the supplier to continue the work.

Legal Contract#: N/A Contract Date: 11/07/2024  Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 11/07/2024  Awarded Supplier: ICATT Professional Service

Licenses Verified: = N/A Effective Date: 11/07/2024  Basis of Award: N/A

Federally Funded: = N/A No. Invited: N/A Responses Received: N/A Attachments:
Solicitation: N/A - N/A - N/A Procurement Contract #: N/A - ﬁ
Executed By: N/A

PoP:Base:  N/A Options:  N/A Extension(s):  N/A

JSEB Rec.:  N/A %: N/A Bonds Waived Pursuant To: N/A

Fund: 00111 Center: 116103 Acct: 531090 Proj: 000000 Activity: = 00000000 $  53,000.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: S 53,000.00 Contingent Amount: $ 0 DMP/ODPO Amount:  $ 0

Using Agency/BU:  JEJE:OFFICE_OF_ECONOMIC_DEVELOPMENT

Concurrence: [wa,zu) el Title:  ECONOMIC DEVELOPMENT OFFICER 10/30/2024
Concurrence: [M*? ronit Title: ' BUSINESS COMPLIANCE ADMINISTRATOR 10/30/2024
Concurrence: o Title:
Concurrence: Title:
Procurement Analyst/Buyer: [ﬁ;,l:f{w Chief of Procurement: [Ds’m 11/4/2024
Name: Dé‘!e\nlcingmlﬁz[;nges Name: D:antﬁl:lﬁ_ Freeman

Part 2: JPAC Actions on Above Requests/Recommendations Part 3: Final Awarding Authority Action

All Award Actions Subject to Lawfully Appropriated Funds
Members Who Approve: Action:
Members Who Disapprove: Date:
Other Action: Signature:

Date:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL 32246 US
+19043825471
http://www.icatt.net

BILL TO

City of Jacksonville

117 West Duval Street
Suite 375

Jacksonville, FL 32202

INVOICE # DATE
27270 05/31/2024
P.O. NUMBER

666182-24

ACTIVITY

Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22

Development & Delivery

Invoice

ICATT

We Believe in the People We Serve!

TOTAL DUE ENCLOSED
$13,250.00

SERVICE DATE(S)
05/01/2024-05/31/2024

QTY RATE AMOUNT
0.00
1 13,250.00 13,250.00

Development, Discovery, and Enhancement:

. Conduct Virtual Proposal Clinics

. Discovery Survey Insights

. Monthly In Person Forum

. JSEB Special Committee Meeting
. Enhance Newsletter

. Coordinate Outreach Campaign

. Facilitate One on One Coaching
10. Enhance Online Resources

O©CoO~NOOOThhWN =

. Elevate In-person Coaching Sessions
. Facilitate Open Coaching Sessions

11. Extend Networking of Local Small Businesses to ICATT Related Events

12. Revise 7 Questions Guide
See full report for details

Thank you for your business!

Please remit payments to:
ICATT, Inc.

Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261

2816 Sans Pareil Street
Jacksonville, VA 32246

BALANCE DUE $13,250.00
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ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL 32246 US
+19043825471
http://www.icatt.net

BILL TO

City of Jacksonville

117 West Duval Street
Suite 375

Jacksonville, FL 32202

INVOICE # DATE
27275 06/30/2024
P.O. NUMBER

666182-24

ACTIVITY

Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22

Development & Delivery

Invoice

ICATT

We Believe in the People We Serve!

TOTAL DUE ENCLOSED
$13,250.00
SERVICE DATE(S)
06/01/2024-06/30/2024
QTY RATE AMOUNT
0.00
1 13,250.00  13,250.00

Development, Discovery, and Enhancement:

1. Attendance

2. Balancing Bid More Program referring JSEBs to Proposal Clinics vs other

technical assistance programs of the city.

3. Observations and Insights of the JSEBs from Coaches’ Individual Weekly

Report Out

4. Outreach to Inactive JSEBs
5. Weekly Analytics

6. New You Tube Content

7. Weekly Event- IP Fundamentals Webinar
8. Unsolicited/Solicited Clinics/In-Person/Open Coaching

9. Outreach from Monthly JSEB Forum

10. Newsletter
11. JSEB Accomplishments

12. Construction Consortium Collaboration with EnviroCat

See full report for details

Thank you for your business!

Please remit payments to:
ICATT, Inc.

Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261

2816 Sans Pareil Street
Jacksonville, VA 32246

BALANCE DUE

$13,250.00





Docusign Envelope ID: 8C70DD9C-1868-4623-87A2-E92DD8504D14

ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL 32246 US
+19043825471
http://www.icatt.net

BILL TO

City of Jacksonville

117 West Duval Street
Suite 375

Jacksonville, FL 32202

INVOICE # DATE
27278 08/31/2024
P.O. NUMBER

666182-24

ACTIVITY

Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22

Development & Delivery

Invoice

ICATT

We Believe in the People We Serve!

TOTAL DUE ENCLOSED
$13,250.00
SERVICE DATE(S)
08/01/2024-08/31/2024
QTY RATE AMOUNT
0.00
1 13,250.00  13,250.00

Development, Discovery, and Enhancement:
1. Updated Unsolicited Proposal Template for single-item launch designed to
streamline the proposal writing process for JSEBs. aligns with our 7-question

coaching framework.

2. Capturing Data on JSEB Successes and Milestones with Bid More.

3. Bid More Web App
4. Growth Mindset
See full report for details

Thank you for your business!

Please remit payments to:
ICATT, Inc.

Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261

2816 Sans Pareil Street
Jacksonville, VA 32246

BALANCE DUE

$13,250.00
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Office of Economic Development
Equal Business Opportunity Office
City Hall — St. James Building

117 W. Duval St. Suite 250

A NEW DAY Jacksonville, Florida 32202

MEMORANDUM
Date: October 30, 2024

To: Dustin Freeman, Chief, Procurement Division
Finance & Administration

Thru: Ed Randolph, Executive Director
Office of Economic Development

From: Gregory Grant, EBO/JSEB Administrator

Subject: Improper Purchase of Professional Services

Between May 2024 and August 2024 ICATT Professional Services provided services to the JSEB
Office for the Bid More platform, with the goal of increasing bidding frequency of local small
businesses. On October 1, 2024, it came to my attention that the vendor provided the
aforementioned services without an approved Purchase Order (PO). The vendor was previously
contracted under Order 71697-22, which had 3 remaining renewal options. The EBO/JSEB
Administrator opted to not renew the contract, which expired at the end of April 2024; however,
EBO staff instructed the vendor to continue the services. When the issue was identified, the work
was stopped; however, the office would like to compensate the vendor for the work performed.

Corrective measures have been implemented through proper training to ensure that no vendors will
perform services without an approved PO in place. As of today, our office is in receipt of invoices
totaling $53,000 for the work performed. We respectfully request your consideration and approval
to enter a requisition in 1Cloud and subsequently pay the attached invoices. The funding source
for the invoices is as follows:

Fund Center Account | Project Activity Interfund Future
00111 116103 531090 000000 00000000 | 00000 0000000

We apologize for this oversight and assure you that it will not happen again.
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ICATT Professional Services, Inc.
2816 Sans Pareil Street
Jacksonville, FL 32246 US
+19043825471
http://www.icatt.net

BILL TO

City of Jacksonville

117 West Duval Street
Suite 375

Jacksonville, FL 32202

INVOICE # DATE
27276 07/31/2024
P.O. NUMBER

666182-24

ACTIVITY

Agreement: POA-71697-22
Solicitation Number: P-39-21
Contract No: 71697-22

Development & Delivery

Invoice

ICATT

We Believe in the People We Serve!

TOTAL DUE ENCLOSED
$13,250.00
SERVICE DATE(S)
07/01/2024-07/31/2024
QTY RATE AMOUNT
0.00
1 13,250.00  13,250.00

Development, Discovery, and Enhancement:

1. Attendance
2. Targeted Outreach and Follow-up

3. Changing Discovery Survey Name Based On Ongoing Data Collection. New

name Engagement Forum

4. Building The Prospective JSEB Pipeline and Responses
5. Wednesdays In-Person Ne Topics Presentation
6. Created Daily and Weekly Reporting Protocol to Enhance Accountability

toward 7 Success Factors

7. Voices of Star JSEBs as Advocates of the Community

8. Automation
9. JSEB Bootcamp

10. Virtual Unsolicited/Solicited Clinics/Open Coaching/One on One Coaching

Services

11. Participation in Monthly JSEB Forum

See full report for details

Thank you for your business!

Please remit payments to:
ICATT, Inc.

Bank Name: Bank of America
Account Number: 003444768895
Federal ID#: 59-3308261

2816 Sans Pareil Street
Jacksonville, VA 32246

BALANCE DUE

$13,250.00
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City of Jacksonville, Florida &%

Procurement Award Form (PAF) * <

Part 1: Form Type JPAC Award Request and Administrative Details
Goods and/or Services: Citywide Purchase of Batteries - ITB-15963-24
Requested Action/Authority:

Recommend approval to reject all bids due to prices exceeding the budget allocation.
Justification/Explanation:

Batteries will be purchased as needed by individual purchase orders.

Legal Contract#:  N/A Contract Date: Change Order/AMD #:  N/A

PO/Release #: N/A Bid Date: 08/20/2024  Awarded Supplier: N/A

Licenses Verified:  No Effective Date: 11/07/2024  Basis of Award: LPTA

Federally Funded: No No. Invited: 45 Responses Received: 2 Attachments:
Solicitation: ITB - 15963 - 24 Procurement Contract#: N/A - NA ﬁ
Executed By: Procurement

PoP:Base: = 3 years Options:  Two (2) One (1) Year Extensions Extension(s):  N/A

JSEB Rec.: ' Encouragement %: 0 Bonds Waived Pursuant To: N/A

Fund: 00000 Center: 000000 Acct: 00000 Proj: 000000 Activity: =~ 00000000 S 0.00

Fund: Center: Acct: Proj: Activity: S

Fund: Center: Acct: Proj: Activity: S

New NTE/GMP: $ 0.00 Contingent Amount:  $ 0.00 DMP/ODPO Amount: S 0.00

Using Agency/BU: | AFPS:PROCUREMENT_AND_SUPPLY

Concurrence: [KT)}JWBM Title:  MANAGER OF PROCUREMENT SERVICES 11/4/2024
Concurrence: o Title:

Concurrence: Title:

Concurrence: Title:

Procurement Analyst/Buyer: @;&) el Chief of Procurement: [w v— 11/5/2024

Name: Warchol, LeeAnn

Name: Dustin L. Freeman

Part 2: JPAC Actions on Above Requests/Recommendations
All Award Actions Subject to Lawfully Appropriated Funds

Members Who Approve:
Members Who Disapprove:

Other Action:

Date:

Part 3: Final Awarding Authority Action

Action:

Date:

Signature:
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PAF Instructions

Form Type: Select the type of award from the dropdown options. This form will be used for all
Procurement awards (Administrative Awards and JPAC Requests).

Goods and/or Services: Enter a brief description of the types of goods and services included in
the request.

Requested Action/Authority: Enter a brief description of the requested action or authority being
sought. i.e.; request permission to award to the lowest, responsive responsible bidder for ITB or
award the highest ranked supplier for an RFP.

Justification/Explanation: Enter a brief justification or explanation for the requested action.
Use this box to add any additional information such as additional account strings, or other
information essential for contract execution.

Legal Contract Number: Provide the existing City contract number if applicable. This will be
the same number as your POA number.

Contract Date: Select the effective date for the contract using the calendar option in the form.
Leave blank for contracts to become effective on the execution date.

Change Order/AMD #: Provide the applicable Change Order or Amendment number
represented by this request.

Date: Enter the date of PAF submission.
Effective Date: Enter the effective date of requested authority and/or action.

Solicitation: Select the competitive procurement method used (1Cloud generated prefix), enter
the 1Cloud generated numbering sequence, and 1Cloud generated fiscal year of solicitation

Basis of Award: Select from Lowest Price Technical Acceptable (LPTA), Highest Price
Technical Acceptable (HPTA),

Procurement Contract #: This is your PO number. Select Type, Enter Number
PO/Release Number: Enter PO Release Number

Awarded Supplier: Enter Awarded Supplier Name

Federally Funded: Select yes or no from dropdown if Federal Funds will be used.
Responses Received: This is the number of responses received.

No Bids Received: The number of responses received that indicated supplier would not bid.
Executed By: Select whether executed by OGC or JPAC / Chief of Procurement

PoP Base: Select the Period of Performance for the initial period.

Options: Period for each renewal period i.e. one (1) two (2) year.
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Extensions: How many extensions have we preformed after the initial base period and option
periods have been completed?

JSEB Goal: Select the percentage established by JSEB.

JESB Other: Select Encouragement or Set Aside Option

Bonds Waived Pursuant to: Select authority allowing bonds to be waived.

Funding Source: Fund/Center/Account/Project/Activity, all fields are required even if zeros.

New NTE/GMP: Enter the new total not to exceed the amount. Note, this should match the
contract maximum indebtedness, if applicable.

Contingent Amount: If your agency requests an allowance for unforeseen additional expenses,
then specify the amount of your requested increase and new NTE that represents the contingency
allowance. This is over and above any quote.

DMP/ODPO Amount: Enter the total Direct Materials Purchase/Owner Direct Purchase Order
amount for project.

Attachments: Name any attachments included as supplemental information to the PAF.
Using Agency/BU: This should be the requesting agency/requirement owner.
Concurrence: Electronic Signature

Title: Enter the title of person electronically signing form.

*Any fields where there is no data available, or no entry is required, either leave it blank or enter
N/A. Any fields where there is known data, include for informational purposes. Any changes to
an original award should contain the data that is being changed and any other relevant data
required for JPAC review and approval.
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Gity of Jacksonville, Florida

Donna Deegan, Mayor
Procurement Division

Ed Ball Building, 8" Floor
214 N. Hogan St.
Jacksonville, FL 32202

A NEW DAY. (904) 255-8800
www.coj.net

NOTIFICATION OF RECOMMENDED BID REJECTION
Date: 11-4-24

Via Email: 1bsc@bellsouth.net; businesssupply@bellsouth.net

Company Name: Business Supply Company

Address: P.O. Box 47766, Jacksonville, FL 32247

Contact Name: Donna Zamalloa

Bid No: 15963-24

Title: Citywide Purchase of Batteries for Procurement Division

Date Opened: September 16, 2024

Reason for Recommended Bid Rejection: City reserves the right to reject all bids.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the
City of Jacksonville's bid protest procedures and email a copy to the City Purchasing Analyst associated
with the protested bid.

Note: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the Jacksonville Procurement Awards Committee
scheduled for Thursday, November'l S 24, at 1:00 p

Purchasing Analyst’s Signature:

LeeAnn Warchol, Purchasing Analyst

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8t Floor  Jacksonville, FL 32202 Phone: 904.255.8800  Fax: 904.255.8837 www.coj.net
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Gity of Jacksonville, Florida

Donna Deegan, Mayor
Procurement Division

Ed Ball Building, 8" Floor
214 N. Hogan St.
Jacksonville, FL 32202

A NEW DAY. (904) 255-8800
www.coj.net

NOTIFICATION OF RECOMMENDED BID REJECTION
Date: 11-4-24
Via Email: Ephraim@vendorboy.com
Company Name: Machine Depot
Address: 6703 Rhode Island Drive E, Jacksonville, FL 32203
Contact Name: Ephraim Gottlieb
Bid No: 15963-24
Title: Citywide Purchase of Batteries for Procurement Division
Date Opened: September 16, 2024
Reason for Recommended Bid Rejection: City reserves the right to reject all bids.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the
City of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated
with the protested bid.

Note: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the Jacksonville Procurement Awards Committee

scheduled for Thursday, November 7, 2024, at 1:00 p.m.
Purchasing Analyst’s Signature:

LeeAnn Warchol, Purchasing Analyst

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor  Jacksonville, FL 32202 Phone: 904.255.8800 Fax:904.255.8837 www.coj.net
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Award Solicitation: Citywide Purchase of Batteries for Procurement Division

Soliciatior 178 1696328 Responses Receved 2 I3
Procurement U COJ BU Actve Rosponses 2 Wil Partcipate 0
Glose Date 9/1612024 16:00 Shortisted Responses 2 Responded 2
Solictaion Currency USD
Overview

Business Relatlonship [Spend Authorized [Spend Authorized

zamalioa, dona [gottieb, ephraim

e Actve
Included [inciuded
TATTE| 02T

STT61202% 1430 STT61202% 1245
I

veo
Requirement [Target Value [Response: 433806 [Response: 430935
8 “Affirmation

. Acknowledge a. Acknowledge
Type name and tte of person submitting
bid in the comments box.
Comments JATME ZAMALLOA OWNER [Ephraim Gotlieb, Manager
. Acknowledge a. Acknowledge
BUSINESS SUPPLY CO [Machine Depot LLC
2. Acknowledge 2. Acknowledge

Type name of company in the comments box.

Comments
No Alterations: Bidder has ot altered the original Soliciation
Document in any way and further understands that any such
alteation of the original solcitation document may resultin
eject of the bid

i Solictation Silence: The Solicitation Silence palicy s n effect . Acknowlege . Acknowlege
for this solcitation and all communications related to tis
o

ative. Violations of
resultin the refection/disqualification of the submission.

Tegal authorization and solication speciic mimmum. . Acknowledge a. Acknowledge
requirements: Al bidders must be legally authorized to do

business in Duval County and shal comply with all minimum
requirements for this bid. Failure to submit evidence for
meeting any of these reuirements may be grounds for
rejection. Vendor shall provide proo of applicable local

experience on similar projects, years of expertise in the area
etc.

2 Cerfcation of No Confict of Inferest Supplier certiies that ng B B
offcal or employee of the City or independent agency employee of the employee of the

has amaterial financial Interest in the Supplier's company. materialfinancial materialfinancial
‘Suppler must complete it th
Interest Statement ully detailing any potential conficts.

‘Attachments

Yeos
. Acknowledge a. Acknowledge

Equal Business Opportunity Program:
to Part 6 of Chapter 126, Jacksonvills Ordinance

Code, the City of

Jacksonille encourages the utiization and participation of

Jacksonvile Small

and Emerging Businesses (JSEBs) in s contract awards

based upon avalabilty.

Itis the City's intent in adopting this program to reflect the

phiosophy with

regards to enhancing participation of JSEBs in all areas of

procurement.

Tunderstand 2 Acknowledge & Acknowledge

as my manual signature.

z General Requirements
T ‘Scope of Services: a. Acknowledge a. Acknowledge
The Gty of Jacksonvile's Procurement Divisionis currently
accepting bids to obtain a source
of supply for the item(s)service(s) as outined i the bid
ents

provided. The purpose of this bid
invitation is to obtain information about your irm and its abilty
o provide.

‘Attachments Vs

‘Speciicaions: Provide all tems or services as identiied on a. Acknowledge . Acknowledge
each ine or identified below in accordance with all other Term:

and Conditions specified herein. See the attachment(s) for
addtional information

Biaders should subrt or Comply With the folowi . Acknowledge 2 Acknowledge
requirements. Failure to submit any of these requirements may

a. Suppler shal provide proof of applicable local business
license if located within Duval County.

Attachments Yes Yes
a.No b. ves

Eventhough a particular
ture's name or brand is specified, bids will be.

considered on other

brands or on the products of other manufacturers unless.

nolified othervise. On

all such bids, Bidder must clearly indicate the product (brand

and model number

on which itis bidding and will supply sufficient data in detailto

enable an

intelligent comparison to be made with the particular brand o

manufacture

specified

Are you bidding any
alterates to the lines listed on this solictation? Ifyes, indicat
which Ine and attach data as requested.

Attachments
Buy American Preference: As per Seclion 126114 of he City b.No b.No
of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American
wfactured, assembled, or produced goods, and whois
within 5% of the lowest responsive and responsible bidder. Tol
receive this preference, the bidder must select the Buy.
American Preference Compliance Cerlficate indicator and
attach supporting documentation and/or evidence atiesting th
atleast 51% offered in the bid response is manufactured,
sssembled, or produced in the United States. Bidder s not
required to submit for the Buy American Preference. Bidders.
than 51

the prefe
may apply. Please refer to Section 126.114 for specifcs. Are
you requesting the Buy American Preference?

2 Price Sheat: Please download the aflached spreadshest fo . Acknowledge 2 Acknowledge
enter prices and upload back. Please do not make any.
ihe item descriptions or quanities indicated. See
the altachment(s) or additional information.

Attachments Yes Yes

Last Downloadec 9/2012024 12:57
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PECIFICATIONS
CITYWIDE PURCHASE OF BATTERIES

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to LeeAnn
Warchol, Purchasing Analyst, at lwarchol@coj.net by the date and time specified on the Bid Form.

All items furnished shall be completely new, unopened, and free from defects.

Bidders must note the brand and model number(s) of the items offered. Items offered must meet the expectations of the
City. The City reserves the right to request samples of any item to determine acceptability at any time. The City reserves
the right to make the final determination with regards to acceptability. Items not meeting the expectations of the City are
grounds for bid rejection and/or termination of the contract.

Unless requested by the City, samples will not be required. Samples requested by the City shall become the property of
the City at no cost to the City.

Deliveries shall be made F.O.B. Destination to various locations within Duval County. All orders must be received within
ten (10) business days after receipt of a Purchase Order. Products may be shipped or hand delivered. In the event the
awarded bidder fails to deliver within these guidelines, the City reserves the right to make necessary purchases outside of
the contract. Failure of the awarded bidder to deliver within these guidelines more than three (3) times within the contract
term may result in termination of the contract.

Pricing must be based on the Product Description, the Unit of Measure, and the Estimated Annual Quantity on the Bid
Proposal Form. Example: If the product description calls for eight (8) AAA batteries per pack, the Unit of Measure is
“Pack”, and the Estimated Annual Quantity is 365 then the Unit Price would be the cost for one (1) pack of eight (8) AAA
batteries and the Extended Price would be the cost for 365 packs.

For bidding purposes, if the supplier’s packaging quantity does not coincide with the packaging quantity on the Bid Proposal
Form, supplier should determine the cost of his/her product if it were packaged per the solicitation even though it cannot be
ordered that way.

If supplier’s packaging requires a minimum number of an item to be ordered, indicate minimum ordering quantities on a
separate paper.

Battery Specifications:
Only the following battery brands and part numbers will be accepted — NO SUBSTITUTES. Bidders must indicate the
brand and part number on the Bid Proposal Form. Any deviations to the brands and/or part numbers specified herein shall
result in rejection of the bid submittal.

o AA, Alkaline: Duracell MN1500, or Duracell PC1500, or Energizer E91 Max

o AAA, Alkaline: Duracell MN2400, or Duracell PC2400, or Energizer E92 Max

o AAAA, Alkaline: Duracell MX2500B or Energizer E96 Max

e AA, Lithium: Energizer L91 Ultimate Lithium

e AAA, Lithium: Energizer L92 Ultimate Lithium

e C, Alkaline: Duracell MN1400, or Duracell PC1400, or Energizer E93 Max

e D, Alkaline: Duracell MN1300, or Duracell PC1300, or Energizer E95 Max

e 3V, Lithium, CR123A: Duracell DL123A

e 3V, Lithium, CR2025: Duracell DL2025

e 3V, Lithium, CR2032: Duracell CR2032

e 6V Lantern, Alkaline: Duracell MN908, Energizer E529 Max, Eveready 1206, Ray-O-Vac 945R4

e 9V, Alkaline: Duracell MN16RT4Z, or Energizer EN22, or Ray-O-Vac AL9V
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Contract Termsand Conditions

A. Solicitation Overview

A.1l. Scope of Work

The Procurement Division of the City of Jacksonville, Floridais currently accepting bids to
obtain source(s) of supply for the item(s)/service(s) as outlined in the bid documents provided.
The purpose of this bid invitation is to obtain information about your firm and its ability to
provide these item(s)/service(s) and to obtain pricing commitments for Citywide Purchase of
Batteries for Procurement Division aslisted in the bid documents.

A.2. Award

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy
American Preference clause described below. Bidders must bid on all items to be considered for
award. The City reservestheright to reject any or al bids. ALL awards are subject to the
availability of funds.

A.3. Buy American Preference

As per Section 126.114, Ordinance Code, preference will be given to aresponsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is
within 5% of the lowest responsive and responsible bidder. To receive this preference, the bidder
must select the Buy American Preference Compliance Certificate indicator and attach supporting
documentation and/or evidence attesting that at least 51% offered in the bid response is
manufactured, assembled, or produced in the United States.

Bidder is not required to submit for the Buy American Preference. Bidders may quote items less
than 51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

A.4. Term of Agreement

The period of service will be for theinitial period of three years, with two, one-year renewal
options. Renewal options subject to approval with supplier and City of Jacksonville.

A.5. Quantities

Quantities indicated reflect the estimated quantities to be purchased throughout the contract
period and are subject to fluctuation in accordance with actual requirements. The City reserves
the right to purchase more than the estimated quantities listed or not to make any purchase against
thisbid if it so deems necessary anytime during the contract period. The City reservesthe right to
add or delete items during the contract period. The City will order on an as needed basis.
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