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PUBLIC SERVICE GRANT (PSG) COUNCIL

MEETING MINUTES
Ed Ball Building, 8th Floor Board Room 851
November 22, 2021 – 3:00 PM

	Committee Meeting Attendance

	X
	Bob Baldwin- Chair (ZOOM)
	X
	Beth Mixson

	X
	Brad Goodwin - Vice Chair  
	E
	Ann Mackey

	E
	Jackie Perry
	E
	Courtney Weatherby-Hunter

	X
	Dr. Marcie Turner 
	X
	Jaclyn Blair

	E
	Tameiko Grant 
	E
	Ryan Ertel 

	E
	Dr. Dogan Tozoglu
	E
	James Coggin 

	E
	Chester Spellman
	
	


     Quorum Present:  Yes                                        

Staff:  
John Snyder, Office of Grants & Compliance

 



Harry Wilson, Office of General Counsel
I. Welcome & Introduction of PSG Council Members – Mr. Goodwin 

Members of the PSG Council, and staff introduced themselves.    
II. Approval of Minutes - Mr. Baldwin
Since there was no quorum the meeting minutes could not be approved at this time.  Ms. Mixson and Mr. Snyder discussed the Task Forces meeting minutes.  Mr. Snyder went ahead and sent them to her work e-mail and not her personal e-mail address.  
III. Budget Sub-Committee – Ms. Mixson 

Ms. Mixson stated this committee has not met 
IV. PSG Funding Task Force-Ms. Mixson

Ms. Mixson went over the main points of the task force meeting with particular emphasis on the agencies acting as one agency in the request for increase funding.  Ms. Mixson stated she would like this committee to come up with the talking points; number of agencies not being funding even with high scores, unmet needs this caused by investment categories, and how some agencies provide unique needs and services to the community and should be removed from the PSG Council process, the impact a larger amount of funding would have in the community, and how non-profits reduce the demand for JFRD & JSO.    
V. Most Vulnerable Persons Sub-Committee- Ms. Grant
Ms. Grant stated there was no meeting but with be getting with Mr. Snyder about getting going in early January.  
VI. Rules Sub-Committee- Ms. Weatherby-Hunter
Nothing to report currently 
VII. Mandatory Annual Training Course* (Mr. Snyder)
Mr. Snyder handed out the new training worksheet for members to answer.  Members then answered as the questions and then discussed the answers.  (see handout)  
1. Ethics, public records, open meetings & PSG Council setup
Section 80.103(g), Ordinance Code


2.  Most Vulnerable Persons and Needs recommendations


Section 118.804, Ordinance Code


3.  Eligibility qualifications for Public Service Grants



Section 118.805, Ordinance Code


4.  Public Service Grant application requirements



Section 118.806, Ordinance Code


5.  Review, scoring and evaluation of Public Service Grant applications



Section 118.807, Ordinance Code


6.  Limitations on funding allocations



Sections 118.802, 118.803, & 118.808, Ordinance Code

* 
The topics covered comprise the annual training requirement all PSG Council members are required to fulfill in November of each year pursuant to Section 80.104(i), Ordinance Code.

VIII. Open Discussion – Ms. Mixson
There was discussion regarding how this format was a lot more friendly and allowed for more discussion on topics.  
Mr. Snyder spoke out C/M Carlucci introduced his legislation with a floor of 5.5 million as well as how C/M Diamond’s legislation regarding City Council awarding funding to non-profit without a competitive bid process.  

Mr. Snyder also spoke about how this body has chosen not to have a meeting in December.  

IX. Public Comment (Please fill out a card if you wish to speak on a topic that isn’t on the agenda) 
Bill Hailey with Family Foundation discussed how he liked the meeting and was glad he stayed and it provided insight into the Ordinance and this body.  
X. Adjourned at 5:00 PM.  
A verbatim recording of this meeting is available upon request.
Highlight of New Chapter 80 & Chapter 118 part 8

Section 80.102 – Composition, Liaison, Member Qualifications, Terms, Annual Training, Responsibilities 

· Composition revised 
· Who can appoint more members to The PSG Council- The Mayor or City Council?
· Liaison – 
· Who is this person? ____________________ 

· Member Qualifications 
· How many members must have prior experience with grant processes? ____________________
· Terms  - see handout 1 contact information  (Need more Appointments)
· Removal – Removal by Mayor and Council President only depending on appointment
Section 80.104 – Organization & proceedings

· Officers – What is the only Officer required by Ordinance and what is the term?   ____________________
· Rules of Procedure; 
· Voting- How many members constitute a quorum? ____________________
· How often must the board have meetings?  ____________________
· Must the public be given the right to voice opinion?  ____________________
· How far in advance must notice be given? ____________________
· Can PSG C/M be reimbursed for travel? ____________________
Section 118.804-Most Vulnerable Persons and Families or Needs (MVPs)

· When is this due to City Council? ____________________
· What are the requirements of this for an MVP Recommendation?  
· ____________________

· ____________________
· ____________________

· ____________________
· When must City Council adopt? ____________________
Section 118.805-Eligible to Apply for PSG 

· Can an agency receive PSG Funding if they receive funding through another COJ program? Yes or No
· Can an agency’s program apply for multiple COJ funding?  ____________________
· Eligible Documents- See Staff Check List for PSG Application
· How soon after determining ineligible must staff notify agency-reason & information for appeal (118.810) ____________________
Section 118.806-Application Requirements

· What is the last date and time an agency can submit an applications? ____________________
· What goes in an Agency Background & Experience & how many pages? _____________________________________________________________________________

_____________________________________________________________________________

· What else would you want to know about the applicant agency? ____________________
· What goes in the Program Overview and how many pages?
_____________________________________________________________________________

        _____________________________________________________________________________

· How in depth should an applicant go into their program?
· An applicant’s Program Activities contains a list of all activities that the program will offer or provide & a brief description of each activity (maximum 1 page) 

· What goes in the Program Management & General Overhead and how many pages?
_____________________________________________________________________________

_____________________________________________________________________________

· Since going to ask for agency additional fiscal information they talk about here, what would be ideal?  
· What is the difference between Section V of the application-Operating Budget & Budget Narrative and the require COJ Budget Form?  ________________________________________________________________________________________________________________________________________________

· What are the three components of Program Impact & Effectiveness & how many pages? 
· ____________________
· ____________________
· ____________________
· Is an applicant’s reason for being on the Non-Compliance List part of the page limit?  Yes or NO
This is were we need to add history of programmatic achievement.  How do you want it to read?

· Application Format Just Go over this
· 1” margins, max 16 (8 ½” x 11”) pages, single sided, double-spaced, Times Roman or Arial 11 or 12 font
· The Eligibility documents may be included as appendices

· The PSG Council may formulate a form application consistent with the requirements of this Part, provided that the PSG Council may not add to or remove any of the application contents prescribed in subsection (b) above without the City Council approval
· Interviews – I’ll just Go over this
· Interviews must be between ________________

· All or nothing in a MVP category
· Sunshine rules apply, and for the sole purpose of the requesting agency verbally explaining, clarifying or justifying to the PSG Council any information contained in the requesting agency’s application.  A requesting agency shall not add any new written information or materials to its application, or present any new written information or materials to the PSG Council regarding its application.
· Certain Communication Prohibited during Application Period

· When is the communication blackout? ________________
· Does this include staff?   Yes or NO

· Disqualification of Application-
· Who determine an application meets the scoring criteria in section 118 part 6?  Staff or PSG Council Members?  

· As long as an application contains the required section headings in Sections 118.806(b)(3) through 118.806(b)(8)(i)-(ii) above, together with some information describing the same, such application shall be deemed to have com plied with the requirements of Sections 118.806(b)(3) through 118.806(b)(8)(i)-(ii)
· Failure by a requesting agency to provide adequate information under each required section may result in a lower application score and ranking
· 3 days after decision to notify applicant and then they can appeals and follow Section 118.810
· Staff shall Notify PSG Council
Section 118.807-Review, Evaluation & Scoring

· How many member must score an application?  ________________
· Can a member score more than one category?  ________________
· When can members submit scores?  ________________
· What happens if a members score is 20 point more or less than average? ________________
· Evaluation Criteria 
· Quality of Program- How many points? ________________
· Strength of Staff & Board – How many points? ________________
· Agency’s Ability to Administratively Manage Program and Budget – How many points? ________________
· Need for the Program in the Community – How many points? ________________
· Impact of the Program – How many points? ________________
· Accuracy and Appropriateness of the Program Budget – How many points? ________________
· Ability of Agency to Perform the Program - How many points? ________________
· Ability of the Proposed Measures to Evaluate the Effectiveness of the Program – How many points? ________________
· Staff make scores sheets available at funding meeting along with any other support information or justification from the application scorer regarding the application score, shall be made available to requesting agencies at such meeting.  
· The PSGC must announce tentative ranking by 1st full week in October. 

· All agencies will be notified of ranking in writing and may appeal according 118.810

Section 118.802-Annual Lump Sum Appropriation

· When must the PSGC submit to MBRC a request for a “Lump Sum Appropriation” for inclusion in budget? ________________
· What must be included in this request?  

________________
________________

Section 118.803-Grant Administrator; Responsibilities

· Provide staff support

· Required Annual Training Course for PSG Council Members

· Mandatory Application Workshop for applicants w/n 30 days of MVP legislation passage-2 meetings and noticed only attend 1

· Courtesy Review of Application checklist by staff until 5 days before due date

· 118.805 & 118.806 compliance, in person, first come first served 

· Annual Report to Council

· The Grants Administrator shall provide the PSG Council with assistance in providing the annual report required in Chapter 58 by-July 1st.
· Describe the board or commission's present goals, the year's achievements and accomplishments, and such other matters of significant public interest selected by the board or commission.
Section 118.808-Funding Allocation by PSGC

· How are scores ranked?  ________________

· What is the most a program can request? ________________

· Forward list of awardees to Council Auditor’s Office

Section 118.809-Budget Amendments

· Can staff approve budget amendment?  ________________

· Up to what percentage? ________________

Section 118.810-PSG Appeals Board

· Who makes up the PSG Appeals Board?  ________________

· What are some Reason for an appeal? ________________

· What is the time frame to submit an appeal?  ________________

· Who can an agency appeal a decision by the PSG Appeals Board? ________________
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