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PUBLIC SERVICE GRANT (PSG) COUNCIL

MEETING MINUTES
Ed Ball Building, 8th Floor Board Room 851
November 16, 2021 – 3:00 PM

	Committee Meeting Attendance

	E
	Bob Baldwin- Chair
	X
	Beth Mixson

	E
	Brad Goodwin - Vice Chair  
	E
	Ann Mackey

	E
	Jackie Perry
	E
	Courtney Weatherby-Hunter

	X
	Dr. Marcie Turner 
	E
	Jaclyn Blair

	X
	Tameiko Grant 
	E
	Ryan Ertel 

	E
	Dr. Dogan Tozoglu
	E
	James Coggin 

	E
	Chester Spellman
	
	


     Quorum Present:  Yes                                        

Staff:  
John Snyder, Office of Grants & Compliance

 



Harry Wilson, Office of General Counsel
I. Welcome & Introduction of PSG Council Members – Ms. Mixson 

Members of the PSG Council, staff and those physically in attendance introduced themselves.  Ms. Mixson then went over the timeline noting that she would like this before the March 2022 PSG Council meeting. She also noted that a budget suggestion should be ready before April 1st letter to Mayor.  
II. Funding History- Mr. Snyder

Ms. Snyder presented the attached projected funding spreadsheet that he was asked to prepare by the Task Force Chair, PSG Council Chair, and C/M Carlucci.  The spreadsheet showed if PSG funding for FY 2022 was $4 million, $5 million, and $5.5 million, which agencies would receive funding.  Additionally, the spreadsheet noted a goal for each agency.  Mr. Snyder was asked if anyone else has seen this spreadsheet. Mr. Snyder stated that Administration is currently reviewing this spreadsheet.  
Ms. Snyder then talked about the history of Public Service Grant and what makes up a Public Service Grant and how PSG Council fits into PSG funding.  He stated that the most PSG funding for agencies was $5 million in 2005. This amount was reduced to due to 2008 recession and cutbacks to $2 million. 
In 2021/22 FY, PSG is $3.6 million. In FY 2021/22, needed $7-$8 million for fund all agencies Category A, Acute funding: Two agencies scoring 90 not funded. Category B, Prevention 7 Diversion: Five agencies scoring 90 not funded.  Including those a total of 10 agencies scoring 75 higher, not funded. Category C, Acute funding: Seven agencies scoring 90 not funded.  Including those a total of 11 agencies scoring 87 higher, not funded. $2,982,203 unfunded in FY 2021/22

Challenges facing Agencies Value of the 2008-dollar vs 2022 include in Increase in population, growing need, and COVID-19.   
III. PSG Impact, Leverage Funding, Services Provided-Ms. Mixson 

Ms. Mixson stated some of the benefits of PSG Council funding include; Citizen review, agencies leverage dollars for more funding on a $1 to $3 level, and all the services provided by this agencies are essentially privatization of needed community services.   There was also discussion regarding the AICE Report and using it to help get the point across.    
IV. How other Cities fund non-profits-Ms. Mixson

Ms. Snyder stated that while PSG Council funding is about $3.6 million for this fiscal year the total amount of funding to the non-profit sector is around $85 million not including the $35 million to UF Hospital for indigent care.  This was an issue this office faced the last time we tried to compare other governments to this consolidated government.  

V. Talking points to Mayor’s Office & City Council-Ms. Mixson

What is the message? 

Ms. Mixson went over several talking points based on the discussion
1. Investment in People

Broad categories of investment

1. Healthcare

2. Fiscal Security

3. Nutrition and feeding

4. Fiscal Security & Employment

5. Homeless services

6. Those who cannot be independent

2. Research to Support

ALICE report – United Way of Florida, Duval County data

Solutions That Save – Ability Housing

Healthcare  - $3 in healthcare for every $1 VIM

3. Leverage funds

Clients are best served by a multi-faceted approach. Networking agencies. 

4. Holistic approach vs silo.

5. Here’s what we did. Positive tone.

6. Twice a year. One to thank. One to ask

7. What expect to be accomplished But here’s what could be done!

8. Reduction of demand for firefighters, police, EMT and emergency rooms

9. Challenges

Created by COVID

Rent

Inflation
What are the message vehicles? Ms. Mixson noted that a data and information sheet that is one page would be best to highlight the need include an infographic and a spreadsheet.  Several individuals for the non-profit community indicated that they would be happy to work with Ms. Mixson in preparing this information sheet for distribution.  
VI. Appointments and Meetings-Ms. Mixson

What questions have City Council members had regarding PSG? 

Ms. Mixson spoke about the talking points and reiterated why PSG needs more funding.  There was some discussion regarding agencies receiving multiple grants and how some agencies are the only agency providing these services and should be removed from the PSG Council funding process.  
VII. Ideas for Enhancements-Ms. Mixson

The committee also decided to refer the establishment of a small organization category under PSG Council funding to the Rules Committee.  
VIII. Open Discussion – Ms. Mixson
IX. Public Comment (Please fill out a card if you wish to speak on a topic that isn’t on the agenda) 
X. Adjourned at 4:25 PM.  
A verbatim recording of this meeting is available upon request.
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