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CITY OF JACKSONVILLE, FLORIDA

Dear Friends:

The City of Jacksonville’s FY 2012-13 budget reflects a continued commitment to
efficiency, partnership and innovation as we work to overcome today’s economic
challenges. This budget reduces General Fund spending to levels unseen since
2008, and I'm proud to have balanced it without a tax increase. | commend City
Council and city staff for their countless hours of hard work and the many tough
decisions that supported this crucial mission on behalf of the more than 800,000
men, women and children who call our great city home.

The numbers in this budget illustrate a story of teamwork and tough choices,
drawing from the input of all walks of city government — from the elected officials
you've trusted to make sound decisions, to the department heads and employees
who come to work every day in a noble pursuit to serve the public. This budget is
the product of a holistic understanding of city government's role and its
opportunities for fruitful investment in the community.

This budget provides opportunities to invest in job creation through the Office of
Economic Development and Downtown Investment Authority. These offices grew from the strategic restructuring of
the city’s economic development functions, and will reactivate our urban center and create more aggressive, day-to-
day capacity to increase private sector confidence in our city. With that confidence comes opportunities to draw new
jobs and make Jacksonville the most competitive it has ever been.

This budget also invests in Military Affairs, Veterans and Disabled Services at a time when the U.S. Navy is
embarking on a strategic decision to grow its fleet at Naval Station Mayport, a move that will bring hundreds of new
families to our city and provide new business opportunities for the local ship repair industry. Already, one in every four
Jacksonville residents has a close tie to the armed services, and our military and veterans community fuels an
estimated economic impact of $12.2 billion. Cultivating a stronger relationship between the military and City Hall will
generate even more economic activity that will, in turn, benefit everyone in Jacksonville.

Throughout this spending plan, you will find data showing reductions in force and strategic restructuring in an effort
to provide the best services possible for a lower overall cost. Our eyes remain on the future. Although this has been a
challenging year, it also is an opportunity to reduce spending and embrace Jacksonville’s strengths to ensure a
higher sense of value and direction.

However, this budget also clearly shows issues that must be remedied. Chief among those expenses is a $46.5
million increase in retirement obligations, an increase pushing the total cost above $150 million. It's more than what
we spend on the Children’s Commission, our seniors, our parks and our libraries — combined. It's not merely an
increase in spending but an alarm signifying the time for reform is now, not later. My administration is committed to
addressing this burden through retirement reform that protects our employees and our taxpayers, and still provides a
competitive, retirement benefit for the dedicated men and women who are the lifeblood of city services.

Throughout the coming fiscal year, we also will continue to embrace public-private partnerships as a strategy to
increase service at virtually no cost. Because of the dedication and generosity of community organizations and
businesses, we’'ve already placed more than 600 new volunteers in public schools through the Mayor's Mentors
program. The Learn2Earn initiative allowed more than 200 high school students spent part of their summer on the
campuses of Jacksonville University and the University of North Florida — many with a goal of being the first in their
family to attend college. We have dozens of new kayak launches and miles of new public trail coming on line. We
assisted nearly 5,000 people with free financial advice during the first Jacksonville Money Wi%e Week, and hundreds
more found useful advice to turn their business ideas into reality during the first sessions of Mayor’s Business Builder.

In short, we're accomplishing a lot and expanding the reach of public service without increasing the cost to
taxpayers. These partnerships are now shining examples of what a dedicated city can do even when the financial
challenges seem insurmountable. It takes all of us, working together, and | am confident that Jacksonville’s best days
remain on the horizon.

Sincerely, PO\

Alvin Brown
Mayor
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CITY OF JACKSONVILLE, FLORIDA

Dear Friends:

As you probably know, this year’s budget preparation
process was the most challenging the Mayor and the City
Council have faced in decades for a variety of reasons.
Revenues of all sorts continue to be constrained by the
sputtering economy, and expenses for items like debt
service, health insurance, pension contributions and fuel
continue to rise. The combination put a tremendous strain
on the city budget, and the situation shows little sign of
easing in the short term.

Against that backdrop the Finance Committee did
yeoman’'s work throughout the budget process, scheduling more meetings and spending more
hours delving into greater detail than any Finance Committee in recent memory to produce the
end product. Chairman John Crescimbeni and his dedicated committee — Greg Anderson, Lori
Boyer, Bill Gulliford, Johnny Gaffney, Stephen Joost, and Clay Yarborough — deserve
tremendous thanks for a tough job well done. The committee had to make some hard choices
and to balance numerous equally worthy alternatives. Despite several surprises and setbacks
throughout the process, the end result was a balanced budget that keeps the most important
fundamental government services operating at a reasonable level while continuing to invest in
economic development and arts and culture to grow our economy and while also continuing to
support our non-profit sector which does such important work to support the social safety net of
our community.

Together, the Mayor and the City Council are working hard to make our city government even
more efficient and cost effective as we continue to face budget challenges into the future. This
year’s budget met that challenge, and | am confident we will continue to do so on our way to the
goal of making Jacksonville the best run city in the United States and a great place to live, work,
and raise a family.

William Bishop, AIA
President
Jacksonville City Council
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CITY OF JACKSONVILLE, FLORIDA

OUR MISSION

Serving you, meeting today’s challenges, focusing on the future.

OUR VISION

To make Jacksonville’s local government the most responsible and effective city

government in America, and Jacksonville the best place in the nation to live, work

and raise a family.

GUIDING PRINCIPALS

Value all the contributions of our culturally-diverse workforce
Practice long-term planning

Inform and educate customers openly and effectively

Treat each other with courtesy and respect

Demonstrate honesty and integrity in all actions

Encourage and support innovation

Provide training to support the mission through innovative means
Achieve the mission through team work

Treat customers as you want to be treated

Fix the problem, not the blame

Exercise sound judgment in meeting community and customer needs

2012-2013 ANNUAL BUDGET
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P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Jacksonville
Florida

Forthe Fiscal Year Beginning

October 1, 2011

President Executive Director

AWARD FOR DISTINGUISHED BUDGET PRESENTATION

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Jacksonville, Florida for its annual budget for the
fiscal year beginning October 1, 2011. This is the twenty-sixth year in a row that the city has received this
award.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications
device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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CITY OF JACKSONVILLE, FLORIDA

ADVISORY BOARDS & COMMISSIONS

Asian American Advisory Board

The commission serves as a liaison between the Asian community and city government. Through
forums, leadership workshops and the awarding of scholarships for academic excellence to young Asian
scholars, they support diversity, obtain and share information, provide guidance in addition to identifying
and addressing concerns on behalf of the City’s Asian community.

Civil Service Board

The board hears appeals of permanent civil service employees in proposed disciplinary actions. It also
hears grievances of hiring practices and promotions that cannot be resolved by the head of Human
Resources. All other types of permanent employee grievances are heard by the board when they cannot
be resolved at the department level through the four-step grievance procedure.

Construction Trade Qualifying Board

The board administers regulations in Chapters 62 and 342 of the Ordinance Code as well as Chapter 489
of the Florida Statutes. It provides for the preparation, administration and grading of examinations of
tradesmen or contractors working the fields of electrical, heating/air-conditioning/refrigeration, plumbing,
water treatment installations, irrigation, natural gas, vinyl siding, apartment maintenance, above ground
pool, pool sub-contractors and carpentry sub-contractors meet the qualifications required by law. The
board regulates and certifies general, building, and residential contractors who were registered with the
state of Florida prior to Sept. 17, 1973; commercial pool, residential pool and pool servicing contractors,
registered prior to Apr. 15, 1985; roofing contractors, registered prior to Aug. 4, 1987; and sheet metal
contractors, prior to July 1, 1993.

Hispanic American Advisory Board

The board acts as a liaison between the Hispanic community and city government to provide a forum for
recognizing the concerns and desires of Hispanic citizens.

Mayor’'s Commission on the Status of Women

The Commission's purpose is to develop a public consciousness of the talents of women, regardless of
race, color or creed; to encourage women to become actively involved in matters pertaining to the
community and to work toward the utilization of capable women in roles of leadership.

Mayor’s Construction
Asian American Trade
Advisory Board Qualifying
Board
Mayor’s Hispanic Civil
Commission American Service
On Status of Advisory Board Board
Women

2012-2013 ANNUAL BUDGET 19




CITY OF JACKSONVILLE, FLORIDA

DIVISIONAL FUNCTION AND HIGHLIGHTS

ASIAN AMERICAN ADVISORY BOARD
FUNCTION:

The Mayor’'s Asian American Advisory Board (MAAAB) acts as a liaison between the Asian
Community and the City Government. It provides a means by which the City may obtain information,
guidance, and on-going comprehensive studies relating to citizens of Asian descent, in order to
effectively recognize the concerns and desires of its Asian citizens to support the diversity in the
community.

HIGHLIGHTS:

e  The Mayor’'s Asian American Advisory Board (MAAAB) has been successful in networking
efforts, educating the community and participating in various community functions. Celebration of
the “Asian Pacific American Heritage Month” is held each May, which includes academic
scholarship awards to several deserving Jacksonville students and high profile speakers who
motivate and inspire the Asian community.

e  The MAAAB sponsors quarterly Local Asian Leaders’ Summits that have included topics such as
partnering with local Asian groups in compiling a database of translators to assist Asian senior
citizens, promoting an opportunity for Asians to participate in the 2010 Census as well as
providing information from JSO on crime prevention.

CIVIL SERVICE BOARD
FUNCTION:

The Civil Service Board hears appeals of permanent Civil Service employees who choose to appeal a
proposed disciplinary action. They also hear grievances of Civil Service employees and prospective
employees when Human Resources cannot satisfactorily resolve their grievances insofar as promotion
and hiring are concerned. The Board hears other types of permanent Civil Service employee
grievances when they cannot be resolved at the department level through the four-step procedure.

HISPANIC AMERICAN ADVISORY BOARD
FUNCTION:
The Hispanic American Advisory Board provides a means by which the City may obtain information,
guidance and on-going comprehensive studies relating to its citizens of Hispanic descent, in order to
effectively recognize the concerns and desires of the growing Hispanic community and promote city
services. The Board advises the Mayor and his staff on specific needs within the Hispanic community.
HIGHLIGHTS:
e The MHAAB, along with the Health Department will be distributing a Hispanic Directory to the

community. The Board also partners with the First Coast Hispanic Chamber to award
scholarships to Hispanic college students during the Achieving the Dream scholarship luncheon.
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CITY OF JACKSONVILLE, FLORIDA

MAYOR’S COMMISSION ON THE STATUS OF WOMEN
FUNCTION:

The Commission's purpose is to develop a public consciousness of the talents of women, regardless
of race, color or creed and to encourage women to become actively involved in matters pertaining to
the community; to work toward the utilization of capable women in roles of leadership.

HIGHLIGHTS:

Created a Directory of Women’s Organizations and Services

Celebrated Equal Pay Day in collaboration with FSCJ

Participated in New Town Success Zone Photo Voice Project

Implemented Presentations from other Women'’s Organizations at MCSW meetings
Created a Monthly Bulletin featuring a “Meet the Commissioner” article

CONSTRUCTION TRADE QUALIFICATION BOARD
FUNCTION:

The CTQB administers the Construction Trades Regulations as set forth in Chapters 62 and 342 of
the Ordinance Code, as well as Chapter 489 F.S. It protects the citizens of Duval County by ensuring
that the tradesmen or contractors, working in the fields of general, residential, building, pool
categories, sheet metal, roofing, non-structural siding, non-electrical signs, electrical, heating/air-
conditioning/refrigeration, plumbing, water treatment installations, irrigation, natural gas, low voltage,
awning, apartment maintenance, above ground pools, stucco, window and door specialty and
carpentry sub-contractors meet the qualifications required by law. It provides for the preparation,
administration and grading of professional examinations for those trades. Further the CTQB regulates
and protects the citizens of Duval County by disciplining unscrupulous contractors.

HIGHLIGHTS:
. CTQOB is working with the Information Technology Department to make more applications and

other forms accessible online. This will create efficiencies by reducing processing time and
resources.
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CITY OF JACKSONVILLE, FLORIDA

CITY COUNCIL

DEPARTMENT MISSION:

To perform the legislative functions of the Consolidated City of Jacksonville. The Council Auditor
improves the accountability and effectiveness of local government by actively providing independent and
informative services to the City Council and the citizens of Jacksonville. The Value Adjustment Board
reviews appeals from decisions made by the Duval County Property Appraiser. VAB jurisdiction includes
appeals of property value assessments, exemption denials, agricultural (greenbelt) classification denials,
and portability appeals, among others. The Council Staff Services provides each member of the Council
with the necessary clerical support, and provides for the administrative affairs of the Council. The Tourist
Development Council administers the Local Option Tourist Development Tax.

City Council

Council
Direct President
Expenditures Expense
Account
Value
Council Adjustment
Auditor Board
Tourist Council
Development Staff
Council Services
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CITY OF JACKSONVILLE, FLORIDA

DIVISIONAL FUNCTION AND HIGHLIGHTS

DIRECT EXPENDITURES
FUNCTION:

The Direct Expenditures division houses the budgeted expenses for the salaries, benefits, and travel
of the Elected City Council Members. Salaries are established pursuant to the salary formula
established in Chapter 145, Florida Statutes.

The City Council is the legislative body of the City of Jacksonville’s consolidated government. It is
comprised of nineteen elected officials - fourteen District Council Members and five At-Large Council
Members. City Council Members serve four-year terms and cannot serve more than two consecutive
full terms due to term limits.

Legislation considered by the City Council flows through Standing Committees made up of Council
members before going to the full Council for a vote. All bills are assigned to one or more of the seven
Standing Committees for recommendations to be made to the full Council. The full Council meets on
the second and fourth Tuesday of each month, and the committees meet the week before Council
meetings.

COUNCIL PRESIDENT EXPENSE ACCOUNT
FUNCTION:

Pursuant to Ordinance 2002-0189-E, Section 106.508, an expense account allowance established for
the use of the Council President based on an annual appropriation by the Council of up to $10,000 to
cover expenses associated with official City business for which there is no other established account
which could otherwise be used for said expenses.

COUNCIL AUDITOR
FUNCTION:

To improve the accountability and effectiveness of local government by actively providing
independent and informative services to the City Council and the citizens of Jacksonville.

HIGHLIGHTS:

» Review financial legislation, including the Mayor’'s Annual Budget, and major projects submitted for
Council’'s approval.

» The office performs a number of audits each year to meet legal requirements and to review all
areas on a periodic basis. They assist independent auditors in their annual audits of the city and
some of its independent agencies.

* Quarterly financial reports are compiled to provide routine information.

* In addition to their audit schedule, they respond to council requests for information and provide
support as requested to various Council committees.
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VALUE ADJUSTMENT BOARD
FUNCTION:

The Value Adjustment Board (VAB) reviews appeals from decisions made by the Duval County
Property Appraiser. VAB jurisdiction includes appeals of property value assessments, exemption
denials and agricultural (greenbelt) classification denials, among others. The Council
Director/Council Secretary serves as the Value Adjustment Board Clerk and provides all staff and
support for the functions of the VAB. The 2008 VAB has received more than 6,000 petitions and has
scheduled 2,500 hearings to date versus the 1,200 hearings held for the 2007 VAB year. The
number of hearings for the 2008 VAB year will steadily increase as new hearing dates are established
and late file petitions are reviewed.

The Value Adjustment Board is established pursuant to Chapter 194, Florida Statutes. The VAB
consists of five members: two members of the Jacksonville City Council, one of whom shall be the
chairperson, one member of the Duval County School Board and two citizen members. As a quasi-
judicial body, this board is not allowed to discuss matters pending before them outside of public
hearings and noticed meetings.

Constituents are required to complete a petition in full, have it notarized, and then file it with the Clerk
of the VAB, accompanied by a filing fee of up to $15.00. Homeowners appealing a homestead
exemption denial, and persons with appropriate certificate or other documentation issued by the
Department of Children and Family Services, will be exempted from paying the filing fee.

TOURIST DEVELOPMENT COUNCIL
FUNCTION:

The Duval County Tourist Development Council (TDC) is an activity of the City Council consisting of
three City Council members and six representatives of the hotel and tourism industry. The TDC
promotes and advertises convention facilities and tourist attractions. The activity is funded with
revenue generated from the first two cent levy on lodging within the Council.

COUNCIL STAFF SERVICES
FUNCTION:

The Council Staff Services is made up of the Director's Office and three separate sections —
Administrative Services, Legislative Services and Council Research.

Office of Director

The Office of the Director provides oversight for the entire department and includes Information
Systems personnel. Responsible for all oversight of the Council departments, contract negotiations,
professional services, creation and development of training manuals and workshops for the Council
Members and Staff. Responsible for creation and maintaining tracking system for Lobbyist and Gift
Disclosure transparency. Maintain all Records Management and Retention for the City of
Jacksonville legislative process. Staff members maintain information systems, computer hardware
and software, manage the Council web site, and provide technical assistance of equipment including
the public broadcasting of all meetings of the Council and Council Committees. They also assist with
communication devices and other equipment used by City Council Members and staff. Staff
members oversee the City Council board/commission appointments and confirmations process.
Responsible for Council Chamber, Council facilities, meeting rooms including all programs,
equipment and technology support.
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Administrative Services

The Administrative Services is responsible for performing the administrative functions for the City
Council. These functions include the preparation and maintenance of the budget, purchasing office
supplies and equipment, coordinating and payment for services, human resources, payroll, employee
benefits, computer and telephone related services and equipment, travel accounting, scheduling and
maintenance of City Council rooms, and the front desk reception area. Additional responsibilities
include distribution of incoming mail, preparing coffee and water for meetings, maintaining inventory
of all City-owned equipment/supplies, reservations for City Council meetings rooms, and related office
functions.

Legislative Services

The Legislative Services is responsible for the legislative process. Duties include preparation and
distribution of Council and Committee agendas, establishment and maintenance of legislative bill
files, and staff support for meetings of the Council and Council Committees. In addition, Lobbyist
records for the City must be maintained as well as a Public Notice system for the legislative body in
accordance with Chapter 602, Ordinance Code. Staff members maintain public records for the City
Council and respond to information requests. Also provides staff support for the Value Adjustment
Board.

Council Research

The Council Research provides research and analysis of legislative proposals and projects. Staff
members prepare bill summaries, maintain research records, draft resolutions, and prepare media
releases and official correspondence.
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CLERK OF THE COURT

DEPARTMENT VISION:

The Clerk of the Circuit Court of Duval County will be a leader in providing assistance, expertise and
benefit those having business with the Clerk’'s Office. The Clerk’s Office will utilize proven and
emerging technology to provide efficient service, emphasizing professionalism, timeliness and courtesy.
Our goal is to achieve a customer satisfaction culture, striving for excellence in all areas of the Clerk's
Office.

DEPARTMENT MISSION:
The Clerk’s office continues efforts to provide professional and even more efficient service to its
customers including the Jacksonville Sheriff's office, State Attorney’s office, Tax Collector, the City of

Jacksonville, the Department off Revenue, Court Administration, Chie Judge Moran and all the judges
of the Fourth Judicial Circuit.
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DIVISIONAL FUNCTION AND HIGHLIGHTS

CLERK OF THE COURT

FUNCTION:

Continue to improve customer service and enhanced productivity through system modernization and
digital conversion. Support Article 5 requirements and develop a reliable financial system.

HIGHLIGHTS:

e Move forward in the implementation of e-filing to improve customer service allowing document

filings to be done through internet on-line resources.
e Automating import of Tax Deed transaction detail into Clerk's accounting system minimizing

errors and personnel processing time.
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COURTS

DEPARTMENT VISION:

The Fourth Judicial Circuit will be known as a model in Florida for providing fair and accurate judicial
decisions and appropriate legal services to all those individuals seeking relief or assistance from its
courts and departmental divisions. The judiciary will provide efficient and timely service and courtesy in all
areas of the court including Family Law, Felony, Probate, Juvenile, Civil, Misdemeanor, Violation of
Municipal Codes and Traffic Infractions.

DEPARTMENT MISSION:

The Fourth Judicial Circuit Courts and County Courts are constitutional offices established by the
Constitution of the State of Florida, Article 5, and Sections 5 & 6. Circuits shall have the power to issue
writs of mandamus, quo warranto, certiorari, prohibition and habeas corpus and all writs necessary or
proper to the complete exercise of their jurisdiction. They shall have the power of direct review of
administrative action prescribed by general law. There are currently 35 Circuit Court Judges, 20 County
Court Judges and 8 Senior Judges.

Courts
County RSpemal Circuit
Courts evenue Courts
Funds
Court Ju[\)/emle Teen Court Duval County
Innovations C(;ltj?t Programs Law Library
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DIVISIONAL FUNCTION AND HIGHLIGHTS
COUNTY COURTS

FUNCTION:

The Fourth Judicial County Court is comprised of 20 judges who preside over all misdemeanors,
violation of municipal ordinances, traffic infractions, and civil actions under $15,000 (F.S 34.01, (4)).
The counties covered by the Fourth Judicial Circuit are Clay, Duval and Nassau.

HIGHLIGHTS:

The Judicial Courts will be moving into the “New” Courthouse facility. Opening scheduled in fiscal
year 2012.

SPECIAL REVENUE FUNDS

FUNCTION:

As a result of Article 5 Revision 7 the Judicial Trusts are now made up of: Duval County Law Library,

Juvenile Alternative Program, Court Innovations Legal Aide, Courthouse Trust Fund and Recording
Fees- Technology and Teen Court.

HIGHLIGHTS:

The Judicial Courts will be moving into the “New” Courthouse facility. Opening scheduled in fiscal
year 2012.

CIRCUIT COURTS

FUNCTION:

The Fourth Judicial Circuit Court is comprised of 35 judges who preside over all felony, probate,
family dependency and juvenile matters, as well as civil cases of $15,000 or more (F.S. 34.01, (4)).
The counties covered by the Fourth Judicial Circuit Court are Clay, Duval and Nassau.

HIGHLIGHTS:

The Judicial Courts will be moving into the “New” Courthouse facility. Opening scheduled in fiscal
year 2012.
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EMPLOYEE SERVICES

DEPARTMENT VISION:

The Vision of the Employee Services Department is a fully engaged, highly productive workforce
relentlessly dedicated to achieving the City’s goals and objectives.

DEPARTMENT MISSION:

To partner with City departments and constitutional agencies to attract, develop and retain the best and
brightest workforce for the City of Jacksonville.

Office of the

Director
Employee and Talent
Labor Relations Management

Compensation
and Benefits
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DIVISIONAL FUNCTION AND HIGHLIGHTS
EMPLOYEE AND LABOR RELATIONS
FUNCTION:

The Employee and Labor Relations Division provides proactive and strategic leadership in all aspects
of workforce management to promote stable and harmonious employee and labor relations.

HIGHLIGHTS:

» Seek timely, successful outcomes on all collective bargaining agreements

» Revise Civil Service Rules to support successful management of resources

» Develop and implement a revised Performance Management system to support a high-sustaining
culture

» Develop and implement communication plan to promote the Division services

* Implement case management of Division actions

TALENT MANAGEMENT
FUNCTION:

The Talent Management Division provides strategic workforce services for human resource activities
that employees, supervisors, managers and executives engage in on a daily basis. Key activities
include the recruitment, retention and development of the most talented and superior employees
available in the job market.

HIGHLIGHTS:

* Review testing and examining software packages to determine most cost-effective purchase. By
early 2013, enter into contractual agreement with vendor

e Complete reengineering of employee Rewards & Recognition Program. Communicate program
details to employees, initiate department and city awards committees, and consistently engage
our employees in celebrating individual and team successes.

* Implement the NeoGov onboarding software which will streamline current practices, reduce
redundancy and efficiently allow the hiring of new employees.

» Attract qualified applicants through effective recruiting processes, motivate existing workforce and
inspire long-term commitment to the City of Jacksonville with a positive work environment.

» Support the professional development of our employees through the Leadership Development
Academy that will be held three times in 2013.

 Manage and support reduced work force by facilitating departmental reorganizations, assisting
departments in workforce development and planning, reviewing employee position changes and
making modifications as appropriate.

» Provide leadership for human resource practices by providing professional human resource
expertise to departments in the areas of recruitment, examination, selection

e Assist in the development and maintenance of an efficient, state-of-the-art human resource
information system that supports the city’s goals, objectives and employment policies.
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COMPENSATION AND BENEFITS
FUNCTION:

The Compensation and Benefits Division develops and delivers programs and services to support
employees and retirees, including health, life, dental and vision insurance, FSA’'s and deferred
compensation.

HIGHLIGHTS:

» Ensure successfully transition for the City, employees, retirees, and dependents to the Florida
Blue health plan.

Produce and solicit RFI for Benefits Administration.

Selection and implementation of an FSA Administrator and Benefits Consultant for CY 2013.
Implement automated benefit payment tracking system for manual pay benefit participants.
Implement a City wide Florida Blue Wellness program.
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FINANCE

DEPARTMENT VISION:

The Department will provide services that exceed expectations to all of our customers. It will provide a work
environment for all employees of the Department which offers opportunities to contribute, earn rewards and
recognition, and to achieve personal and professional growth. The Department will operate with a common
purpose, organizational unity, effective communication and a competitive spirit.

DEPARTMENT MISSION:

The Department of Finance will continually provide efficient, effective, innovative services and fiscal
expertise with responsibility to all departments and agencies of the Consolidated City of Jacksonville.

Office of the

Director
|
Accounting Budget Treasury Risk
Office Management
General
Employee
Pensions
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DIVISIONAL FUNCTION AND HIGHLIGHTS

OFFICE OF DIRECTOR
FUNCTION:

The Office of the Director provides the financial, managerial and administrative support to its Divisions.
The Finance Department ensures the City of Jacksonville handles its money wisely, efficiently and
transparently by closely watching over revenue received (through taxes and fees, for example) and
spent by the various departments and divisions as they provide services. The department also invests
city funds not slated for immediate use, so they produce the best and safest possible returns.

HIGHLIGHTS:

e The FY 13 includes an additional position along with the associated funding for a compliance/internal
audit function which will be responsible for the evaluation, investigation and performance review to
provide increased accountability, integrity and oversight of the Executive Branch.

Ongoing review and evaluation of the new courthouse complex.

The Risk Management Division will be relocating to the St. James building so that all Departmental
areas will be housed in the same building. This will facilitate a flatter / leaner structure and foster
flexibility and responsiveness within the Department.

ACCOUNTING
FUNCTION:

The Accounting Division, headed by the City Comptroller, keeps spending in line with budgets through
an extensive general accounting system. To accomplish its mission, the Division conducts regular pre-
audits over expenditures, including the payroll, to make sure funds are disbursed properly. The Division
also maintains current audit control over cash receipts. The Division provides quality accounting services
and financial reports to other City departments, regulating agencies and citizens, in compliance with
generally accepted accounting principles (GAAP) and City, State and Federal Laws.

HIGHLIGHTS:

e Coordinate the annual financial audit and single audit for Federal and State grants awarded to the
City. Goal is to receive an unqualified opinion on both audits.

e The Division will apply for the Government Finance Officers Association (GFOA) award for
Excellence in Financial Reporting.

e Provide accounting and reporting support for the new stimulus grants awarded under the American
Recovery and Reinvestment Act (ARRA).

BUDGET OFFICE
FUNCTION:
The Budget Office works with the Chief Financial Officer, provides support services to general
government departments and reviews all submissions in the development and execution of the Annual

Budget. The Division facilitates the implementation of administrative policy, reqularly seeks ways to use
city funds efficiently and assists in continuously improving productivity and effectiveness.
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HIGHLIGHTS:

e Update and improve the Capital Improvement Project (CIP) process by including a prioritization
matrix, including input from all stakeholdes.

e Create a CIP manual and reporting system to facilitate the early submission of the CIP to Council
ahead of the Mayor’s annual budget.

e The Division will work with the Information Technology Division, and various other internal service
providers, to improve its billing allocation methodology as well as educate its stakeholders.

e The Budget Office will apply for the Government Finance Officers Association (GFOA) Distinguished
Budget Presentation Award.

TREASURY
FUNCTION:

To manage, measure and record cash, investment, pension, and debt activities for the City of
Jacksonville in an efficient and effective manner. This division is generally responsible for overseeing
and maintaining banking and custody relationships, and for the safekeeping and transfers of City
treasury funds to employees, service providers, retirees and vendors. This division also administers the
financing component of the budget for the City’s Banking Fund.

HIGHLIGHTS:

e Focus on lowering the cost of debt through refinancing at attractive rates
e Enhance compliance, reporting, and risk management processes
e Enhance e-commerce by expanding utilization of electronic receipts and disbursements

TREASURY - GENERAL EMPLOYEE PENSIONS
FUNCTION:

To prudently and efficiently administer the City of Jacksonville Retirement System to insure retiree and
survivor benefits are paid and to provide our various stakeholders with a high degree of customer
service in the process. Assets are managed to insure a reasonable growth rate is achieved with a
prudent level of risk, and consistent with the guidelines established within Florida Statutes and the
Investment Policy Statement developed by the Plan Trustees.

HIGHLIGHTS:

e Focus on administering benefits accurately, in line with Code and Pension Board Rules, and in a
timely manner for the participant

e Eliminate or reduce costly and unnecessary practices

e Implement improvements in areas discovered to be operating at sub-optimal levels

o Effectively handle increased volume of questions, concerns, and requests surrounding perceived
uncertainty from participants

e Increase our focus on team-based approach to better serve our members and beneficiaries through
cross-training of staff
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RISK MANAGEMENT
FUNCTION:

The Risk Management Division helps protect the city's assets, including its workers, by managing
insurance and employee safety programs. In particular, the Division focuses on such areas as workers
compensation, automobile insurance and general liability insurance. These functions help reduce liability
and minimize financial and other risks for the city and its stakeholders. The Division also serves as an
adviser to the local government on insurance related matters.

HIGHLIGHTS:

e Capital funding for the DriveCam system has been carried over into FY13. This program, once
implemented, will help the City save money by preventing collisions and fraudulent claims.

e The Division will relocate to the St. James building so that all Departmental areas are housed in the
same building on the same floor. This will facilitate a flatter / leaner structure and foster flexibility
and responsiveness within the Department.

e Complete the conversion of the medical billing documents now maintain on the vendor server to the
CS STARS Enterprise platform by July 1, 2013. Also, implement weekly medical billing documents
interface downloads to the Enterprise platform.

¢ Implement the Predictive Modeling module by July 1, 2013. This will allow the ability to do manual
scoring of individual or multiple claims using standard STARS scoring functionally. The purpose is
to provide a quick way to alert the adjuster as to the claims that need immediate attention.

e Completer creation of employee injury records for the safety incident reporting system by September
30, 2013 by providing the capability to produce monthly, quarterly, and annual reports for the
purposes of enhancing data tracking, analysis, and report generation for risk management loss
prevention strategies.

e Implement the multi-value import tool by July 1, 2013 to provide the ability to update the underwriting
property schedules in CS STARS from excel work papers.

e As part of the migration to Enterprise platform complete the reengineering of the company structure
used by the CS STARS Risk Management System by July 1, 2013 to facilitate better internal
controls and system management.

e Do a one-time load of the new revised property schedule by September 30, 2013. This will allow the
property schedule to be maintained on a year to year basis.
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FIRE AND RESCUE

DEPARTMENT VISION:

To move into the next century providing the finest in fire and EMS services by operating from modern
facilities, utilizing the most effective vehicles, tools and equipment, providing our highly trained
firefighters with state-of-the-art gear/clothing, and creating a work environment conducive to the highest

standards of morale, safety, and professionalism.

DEPARTMENT MISSION:

To preserve, protect the lives, property and environment of our community.

Director — Fire
Administration

Fire Operations

Fire Prevention

Fire Training
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DIVISIONAL FUNCTION AND HIGHLIGHTS

DIRECTOR - FIRE ADMINISTRATION

FUNCTION:

The Office of the Director provides leadership and management support to all of the Divisions within
the Fire and Rescue Department. It includes human resources, recruiting, payroll, general
administrative, budgeting and planning functions. It also provides support in the areas of media
relations, health and wellness, logistics, technological advancement and quality control.

HIGHLIGHTS:

Construction of 1 new fire station (62)

Construction of a 181 foot dock behind new fire station 40.

Installing diesel exhaust fume removal systems in 24 fire stations to meet NFPA requirements
Seek thermal control units to regulate facilities and decrease utility costs

The Department continues to focus on systems development projects to increase efficiency.

JFRD Managers will look for opportunities to privatize business processes.

Special Events team capabilities will be enhanced by providing bicycles for team members to
maneuver through crowded areas.

Staffing and leave usage will be reviewed on a weekly basis to minimize the operational impacts
on service provided to the community.

The Department will seek funding to complete a new Fire Study Report which addresses station
locations, staffing and apparatus requirements to reach an optimal level of service while meeting
the Insurance Service Organization (ISO) requirements

This budget reflects a 12% decrease in controllable costs.

FIRE OPERATIONS

FUNCTION:

Fire Operations is responsible for minimizing the loss of life and property resulting from fires and
other disasters through fire suppression.

HIGHLIGHTS:

The division currently has 34 Advanced Life Support units which can provide the same life saving
measures as a rescue unit with the exception of transport. The division would like to add 3
additional ALS units in the near future.

The Fire and Rescue Communications Center will implement the new Computer Aided Dispatch
system. The CAD system is the tool used by dispatchers to dispatch the appropriate units to calls
as they are received in the most expedient manner possible.

The Emergency Medical Dispatch program will be implemented to provide the appropriate level of
response, pre-arrival instructions to the caller and quality assurance of all calls for emergency
assistance.

Brush and wild land fire units and staff will be reduced during off-peak seasons with personnel
being assigned to staff other front-line units thereby reducing overtime costs.
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FIRE TRAINING
FUNCTION:

Fire Training provides state of the art training, education and certification to all personnel necessary
to ensure the Fire and Rescue Department remains competent, efficient and effective in providing the
citizens and visitors of Duval county with cutting edge fire and rescue services.

HIGHLIGHTS:

e The Training Academy will focus on promoting company based drills for the entire department
emphasizing fire suppression, EMS and communications activities. The company based drills will
be facilitated through the training division with District Chiefs taking the lead role in instruction and
evaluation. These classes are intended to meet all ISO recommendations for company based
training. All newly certified Paramedics will be placed in JFRD advanced EMS classes to include
advanced airway, pediatric advanced life support, and advanced coronary care courses.

* The Training Academy will ensure all paramedics and EMT’s receive the instruction in the new
updates from the American Heart Association.

 Emergency Medical Services classes will continue to be taught on a regular schedule
incorporating all

» The Professional Growth and Development Plan (PGDP) will continue to promote higher trained
and qualified personnel on the JFRD. Since the inception of the PGDP, employees have
completed classes in Pump Operations, Aerial Operations, Emergency Vehicle Operations,
Company Officer Development Program, Critical Incident Stress Management, Mass Casualty
Incidents, and Incident Command.

FIRE PREVENTION
FUNCTION:

Fire Prevention performs fire and life safety building inspections; reviews new construction plans for
fire code compliance, conducts fire and life safety public education programs and investigates fires for
origin and cause determination.

HIGHLIGHTS:

» Will host annual Fire Prevention Week activities with over 3000 participants expected.

» New civilian job specification complete for the hiring of civilian personnel.

» Will conduct an estimated 35,000 life safety inspections.

» Will conduct an estimated 250 public life safety educational programs.

» Will review an estimated 4000 new construction plans.

* Will respond to an estimated 50 hazardous material incidents.

*  Will install an estimate 450 smoke detectors.

* Reassigned 6 fire investigators back into inspections

» Develop procedures/policies/systems to more efficiently collect fees due from fire inspections.
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EMERGENCY PREPAREDNESS
FUNCTION:

Emergency Preparedness administers a full range of emergency management issues for all hazards
faced by our community. This includes tasks and functions within disaster mitigation, preparedness,
response and recovery. The Division also oversees the Duval County Emergency Operations Center.
However, since the Dept of Homeland Security designated Jacksonville a high-risk urban area under
the Urban Area Security Initiative (UASI) program, the Division continues to be responsible for
managing and coordinating homeland security preparedness programs for a 13-county area. With a
myriad of rules and regulations from both the federal and state side governing the program, the
Division plays a major role in coordinating urban area preparedness to terrorism and catastrophic
events.

HIGHLIGHTS:

» Develop and institutionalize the National Incident Management System (NIMS)

» Create and fully build out plans for all aspects of emergency response and recovery

Enhance the disaster mitigation, preparedness, response and recovery capabilities of the City of
Jacksonville

Optimize EOC readiness

Enhance community awareness of emergency Management functions

Develop and Enhance the Duval County Homeland Security terrorism response

Develop and Enhance the health and medical emergency Management functions

Aggressively pursue, acquire and maintain as required all grant funds as they relate to emergency
Management within framework of the City of Jacksonville ordinances and grant guidelines

RESCUE
FUNCTION:

Rescue is responsible for delivering the highest quality pre-hospital medical care and to minimize loss
of life, and property through the suppression of fire and containment of hazardous materials incidents.
To process calls for emergency assistance in a quick and effective manner as to reduce the response
time to the citizens of Jacksonville.

HIGHLIGHTS:
» Seven (7) fully stocked peak-time rescue units have been placed into service to improve transport
capabilities of the Department.

» 20 new fully stocked rescue units will replace older larger models to reduce operating and
maintenance cost of front-line units.
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PERFORMANCE MEASURES

SERVICES/MEASURES

Division - Operations

Inputs

$ amount of Budget
# of FTE's
Workload/Demand

# of suppression calls
Efficiency

$ average per calll

Division - Rescue

Inputs

$ amount of Budget

# of FTE's
Workload/Demand

# of EMS transport calls
Efficiency

$ average per transport calll

Division- Prevention/Plans Review

Inputs

$ amount of Budget

# of FTE's

Workload/Demand

# of Building Inspections Conducted
# of Fire Investigations Performed
# of Public Education Presentations
# of Smoke Detectors Installed

# of Building Plans Reviewed
Efficiency

$ average per call

North

North West

South West

Arlington

South East

Urban Core

City Wide Response Times

$

90th Percentile Response Times by District

FY 11
Historical

106,506,078 $

892
22,814

4,668.45 $

38,262,658 $
271

60,354

633.97 $

3,224882 $
26

9,486
402
370
597

4,086

21584 $

8:45
6:48
7:40
7:43
7:48
4:40
7:41

FY 12
Estimated

106,071,535 $

901
18,212

582427 $

39,006,505 $
267

66,024

590.79 $

3,216,133 $
25

17,436
242
113
242

4,100

14531 $

8:32
6:42
7:14
7:05
7:24
4:34
7:09
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FY 13
Projected

113,852,773
898

20,513

5,550.27

44,610,597
268

70,339

634.22

3,245,156
24

36,400
250
175
315

4,200

78.50

8:35
6:52
7:12
7:02
7:23
4:36
7:07
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HUMAN RIGHTS COMMISSION

DEPARTMENT VISION:

To change the ethos of Jacksonville and to create an environment where harmony, unity and equality
abounds.

DEPARTMENT MISSION:
To promote and encourage fair treatment and equal opportunity for all persons regardless of race, color,
religion, sex, national origin, age, disability, marital or familial status; to promote mutual understanding

and respect among members of all economic, social, racial, religious and ethnic groups; and to eliminate
discrimination against and antagonism between religious, racial and ethnic groups and their members.
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DIVISIONAL FUNCTIONS AND HIGHLIGHTS

HUMAN RIGHTS COMMISSION

FUNCTION:

To promote and encourage fair treatment and equal opportunity for all persons, promote mutual
understanding and respect among all groups, and endeavor to eliminate discrimination. The
Jacksonville Human Rights Commission (JHRC) has the authority to enforce local anti-discrimination
laws and to conduct investigations into discriminatory practices in employment, housing, and public
accommodations. The JHRC also implements the policies outlined in the Equal Opportunity/Equal
Access (EO/EA) program for the City, ensures compliance with federal reporting requirements and
provides positive steps to correct or eliminate the vestiges of past discriminatory practices that may
have effectively denied full and equal participation by under-represented groups in the City's
workforce. The EO/EA Office has the responsibility for resolving internal employee or applicant
complaints of noncompliance of the equal opportunity employment laws and thereby provides the City
an affirmative defense against state or federal lawsuits alleging employment discrimination.

HIGHLIGHTS:

e The Jacksonville Human Rights Commission has been successful in recruiting externs and
student volunteers from the Florida Coastal School of Law to assist with conducting intake
interviews and case analysis work. The law school has been of tremendous value to the agency
in light of decreases in staffing levels. The JHRC also used trained volunteer mediators
(including staff with the City’'s Ombudsman Office) to help resolve complaints in lieu of the
traditional investigative process. In FY2012 this approach resulted in over $400,000 in monetary
relief for complainants. The Commission is taking proactive steps to improve its service levels by
establishing and nurturing public/private partnerships and standardizing the use of trained
volunteer mediators, paralegals and law students. Additionally, the JHRC continues to partner
with local employers to make a business case for diversity and to address barriers to employment
opportunities. The JHRC is working in partnership with the Jacksonville Area Legal Aid to
expand education and outreach efforts focused on persons with disabilities,
condominium/homeowner associations, and the members of the housing construction and design
professions. The goal is to increase the supply of affordable housing dseigned for persons with
special needs. This effort involves working with the City’'s Housing Division, Senior Services
Division and Military, Veterans and Disabled Services Department.

e The Equal Opportunity/Equal Access (EO/EA) Office continues to respond to inquiries about
instances of unfair treatment in the city’'s workplace. The staff has worked with Human
Resources, Military, Veterans & Disabled Services to identify the veteran status of all employees
and has recommended the development of an employee resource group to address the specific
needs of veterans and military spouses. The EO/EA Office continues to monitor efforts to comply
with the city’s Equal Employment Opportunity Plan, submit the required federal reports and to
conduct training for employees, supervisors and managers.
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PERFORMANCE MEASURES

SERVICES/MEASURES

Inputs

$ amount of budget

#FTE

Workload/Demand:

# of investigative inquiries. (Telephonic)

# of investigative inquiries. (Electronic-Walkin-Questionnaires)
# of employment charges accepted.

# of employment charges resolved.

# of housing/public accommodations complaints accepted.

# of housing/public accommodations complaints resolved.

# of participants completing study circles.

# of participants attending dialogue sessions on race/ethnic
relations.

# of participants reached through educational outreach activities
Effectiveness:

% of employment charges resolved within 180 days.

% of housing/public accommodations complaints resolved within
100 days.
Customer satisfaction scores for employment charges

Customer satisfaction scores for housing/public accommodations
complaints

% of participants who have a new awareness as a result of
participating in dialogue sessions.

EO/EA Division:

# of EO/EA Consultations.

#of EO/EA Investigations accepted.

# of EO/EA complaints resolved.

Avg. days of EO/EA resolved complaints.
# of EO/EA training courses conducted.

# of city employees trained.

Customer Satisfaction score for EO/EA training.

FY 11
Historical

$ 947,692
17

2,257
684
259
170

43
42
120
735

2,371

31.8%
42.90%

4.29
3.80

85

42

18

14
73.0
42
1,208
4.76

2012-2013 ANNUAL BUDGET

FY12
Estimated

901,518
10

1,500
550-650
250

173

40

35

250

500

1,700

25.0%
45.00%

3.50
4.00

85

40-45
15

10
60-75
20-30
400
4.60

FY 13
Projected

$ 899,974
10

1,500
650-700
250

170

40

24

0

0

1,200

25.0%
45.00%

3.50
4.00

N/A

40-45
20

15
75-90
20-25
400
4.60
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CITY OF JACKSONVILLE, FLORIDA

INTRA-GOVERNMENTAL SERVICES

DEPARTMENT VISION:

The development of a centralized model for the standardization of processes, economics and efficiencies
of scale, and cross-training necessary to eliminate redundancy and to maximize governmental efficiency
for each of the City’s departments, using agencies, commissions, and, ultimately, its independent

authorities.
DEPARTMENT MISSION:

The empowerments of city managers to effectively defend, protect, and serve the citizens of Jacksonville

through the centralized and efficient provision of their administrative and operational needs.

Office of the

Director
Administrative Fleet
Services Management
Information Procurement
Technologies

2012-2013 ANNUAL BUDGET

49



CITY OF JACKSONVILLE, FLORIDA

DIVISIONAL FUNCTION AND HIGHLIGHTS

FLEET MANAGEMENT
FUNCTION:

Fleet Management is responsible for stewardship of more than 4,085 pieces of equipment ranging
from off-road equipment to motorcycles. The Division also manages the annual vehicle replacement
program, which is budgeted to replace $6.3 million in FY 13. The Division provides a comprehensive
service program to all city agencies and various independent authorities and state agencies. Our
comprehensive program starts with the identification and acquisition of equipment requirements of
the City agencies through the disposition of the surplus equipment. The program includes the
following: paint & body services, light vehicle maintenance & repair, air conditioning & electrical
services, small engine services, welding & machine shop services, refurbish/rebuild services, heavy
off-road and on-road maintenance, fire / rescue maintenance, hydraulic system rebuilds and repairs,
managing & maintaining of city fuel sites, and mobile off-site fueling.

HIGHLIGHTS:

o Fuel will be provided to the contract haulers utilized by the Solid Waste division. The approximate
usage is capped at 1,033,811 gallons per year.

e Mandated long standing environmental monitoring and clean-up for locations belonging to
Mosquito Control, Fire & Rescue, Office of the Sheriff, Fleet Management, Jacksonville Housing
Authority and Public Works totaling $268,000 is contained within this budget.

e This budget contains funding for projected fuel usage of over 7.6 million gallons for City,
Independent Authorities and State agencies.

e FDOT Maintenance Service Agreement with City of Jacksonville was renewed and is estimated to
generate revenue of $175,000.

OFFICE OF DIRECTOR
FUNCTION:

This division is responsible for the overall management of the Department of Central Operations, in
the provision of resources and services that are associated with Fleet Management and
Procurement. Other functions that operate through the division include 630-City through the Call
Center, contract and payment compliance services through the Office of the Ombudsman, and grants
coordination.

HIGHLIGHTS:

» The Office of the Ombudsman resolved approximately 400 compliance issues in FY 2011, and
created a “contract matrices” guide for citywide contract compliance which is currently used in the
contract administration training.

* In FY 2012, as part of the Office of the Ombudsman Strategic Plan, the office will create and
implement a new process initiative to improve the effectiveness and efficiency of achieving the
vision of a “public service that provides contract compliance throughout the City of Jacksonville
which is open, fair, accountable, and effective”..

* InFY 2011 630-CITY team members served 320,696 customers. 67% of customer contacts were
resolved by call center personnel, enabling division staff to focus on their core missions.

» Continue to enhance the quality of service provided to our customers.
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PROCUREMENT
FUNCTION:

Procure a wide variety of supplies, equipment and contractual services for city agencies and provide
intergovernmental duplication, mail and messenger service at the lowest dollar cost.

HIGHLIGHTS:

» Established function within JaxPro to maintain the database and track the expiration date for Pre-
Qualified vendors for Capital Improvement Projects exceeding $500K.

» Advertising of informal Sole Source/Proprietary request via JaxPro and post to the COJ Website
for compliance with Chapter 126 Ordinance Code.

» Continue development and implementation of new online bid tracking application.

« Revamp JaxPro document repository to increase efficiency with attaching and organizing
electronic procurement related documents.
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CITY OF JACKSONVILLE, FLORIDA

PERFORMANCE MEASURES

FY 11

SERVICES/MEASURES Historical
Division-Administrative Services

Inputs
$ amount of budget $ 5,170,454
# FTEs 94
Workload/Demand
# of employees serviced by ASD 3,148
# of requisitions processed 9,817
# of invoices receipted 68,755
# of invoices created 6,481
# of hours provided to departments for admin support 11,258
Efficiency
Avg. # of days per month participating in the Transitional Duty 238
Program as an alternative to Worker Compensation
# of off-cycle payroll checks requested per pay period due to ASD 5orless

clerical error.

# of working days to process purchasing and supply requests 2 working days
received from customers. or less
# of working days to process invoice payments from authorization to 5 working days

pay. or less
# of working days to process JSEB invoice payments from 3 working days
authorization to pay. or less

% of time administrative support is provided to customers within
requested timeframe.

Avg. customer satisfaction score. 4.4 or greater
* Due to budget restructuring; the above measurements no longer apply.

95% or greater

Division-Administrative Services / Call Center

Inputs

$ Amount of Budget $ 1,336,193

# of FTE's 24

Workload/Demand

Customer Satisfaction 4.5

Efficiency

Avg. Speed of Answer 0:00:43
Division-Fleet Management

Inputs

$ amount of budget $ 39,868,342

# FTEs 124

Workload/Demand

# of overdue PM and safety inspection. 300

# of returns 4

Efficiency

$ of equipment accidents - City Fault. $ 755,885

Average Unit Cost (Fuel) $ 3.12

Fuel Consumption (Gallon) 7,476,619

Avg. Age of Fleet in Replacement Program (months) 96

Avg. Cost of Car/Light Truck Oil Change $ 15

Avg. # of days to repair vehicles and equipment 2.0

Avg. # of days (from the creation of a requirement until the receipt 3.0

of Parts).

2012-2013 ANNUAL BUDGET

FY 12
Estimated

$ 4,637,909
78

3,148
11,310
97,170

6,299
10,263

312
5 or less

2 working days
or less
5 working days
or less
3 working days
or less
95% or greater

4.5 or greater

$ 1,143,534
23

4

3:00+

$ 43,433,004
121

300
4

750,000

$ 3.34
7,774,261

96

$ 15
2.0

3.0

FY 13
Projected

$ 126,728
20

4

2:00

$ 42,950,706
118

400
4

750,000

$ 3.56
7,705,974

96

$ 15
2.0

3.0
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CITY OF JACKSONVILLE, FLORIDA

PERFORMANCE MEASURES

Fy 11

SERVICES/MEASURES Historical
Division-Procurement

Inputs
$ Amount of budget $ 2,023534 $
# of FTE's 29
Workload/Demand
Number of Formal Bids processed/awarded 345
Number of Purchase Orders processed/issued 19,500

2012-2013 ANNUAL BUDGET

FY 12 FY 13
Estimated Projected

1,846,514 $ 1,881,845

26 25

358 400

18,652 20,500
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CITY OF JACKSONVILLE, FLORIDA

JACKSONVILLE CHILDREN'S COMMISSION

DEPARTMENT VISION:
Jacksonville’s children are safe, healthy and prepared to succeed.
DEPARTMENT MISSION:

To support families in their efforts to maximize their children’s potential to be healthy, safe, educated and
contributing members of the community.

Board of Directors

Office of the Director /
Executive Director

Training & Early Literacy

Mentoring Finance & Management

Services

Grants Administration,

Evaluation and Research Don Brewer Early

Learning &
Professional
Development Center

Community Outreach
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DIVISIONAL FUNCTION AND HIGHLIGHTS

DON BREWER EARLY LEARNING AND PROFESSIONAL DEVELOPMENT CENTER
FUNCTION:

The Don Brewer Early Learning Center closed on August 31, 2011 due to changing demographics in
the neighborhood (decreasing children) and the inability of the Center to obtain funding, from parents
or outside sources, to supplement the minimum subsidies per child provided by the State of Florida
through the Early Learning Coalition.

HIGHLIGHTS:

e The Commission is currently seeking proposals to reopen the center.
e Funding provided in the budget is to cover the cost of the center’s portion of the bond payment.

EARLY LITERACY PROGRAMS
FUNCTION:

The Early Literacy program is designed to ensure preschoolers are school ready by improving the
quality of learning at childcare centers throughout Jacksonville and through programs such as the
JaxKids Book Club and other activities.

HIGHLIGHTS:

e The Early Literacy program’s goal is to strengthen and improve the quality of early care and
learning programs’ literacy outcomes for all children birth to five with a focus on improving the
content knowledge and instructional strategies of early childhood teachers. This is achieved
through intensive coaching and assessment. Teachers and directors are also supported in their
professional development and movement along an early childhood career path.

o Every child enters kindergarten ready to read, ready to learn, and ready to succeed
= Serving over 6,000 children birth to five in the childcare setting
= Measured by: VPK Readiness Rate, FLKRS, Teaching Strategies Gold
Objectives, and Classroom Assessment and Scoring System.
o Each childcare center will improve in quality

OFFICE OF THE DIRECTOR
FUNCTION:

The Commission, under the governance of its Board of Directors, is responsible for managing the
City’s investments in children as defined by its establishing ordinance, Chapter 51, Ordinance Code.
The Office of the Director oversees the general operations of the organization, distributing funds to
nonprofit youth serving agencies, ensuring that city grant dollars earmarked for children’s programs
are being spent appropriately, and evaluating whether the services provided are effective in
improving the lives of thousands of children in Duval County. The Office of the Director works with
the Commission’s Board of Directors and other community funding partners to develop systems of
care for children, taking into consideration emerging needs, changing demographics and
developments in research and evidence based practice in children’s services.
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HIGHLIGHTS:

e The Commission’s administration manages over 180 contracts with nonprofit agencies to provide
services for children living in challenged neighborhoods and their families. Services include after
school programs; summer camps; mental health counseling and case management; mentoring;
juvenile crime prevention; abuse prevention home visiting for new mothers and vulnerable
babies; sheltered living for homeless teens; developmental services for children with special
needs; and, developmental screening and academic support for homeless children. All programs
are monitored for quality, fiscal accountability and child outcomes.

e The Commission provides contract management for all Jacksonville Journey funds that serve
children as well as oversight of program quality and outcomes.

TRAINING AND MENTORING
FUNCTION:

The mission of Commission’s Training Division is to improve the quality of services for children by
providing research based training for the staff and volunteers in children’s programs. Most of the
workforce in children’s programs are minimally paid, and do not have degrees or formal training in
child or youth development and related topics. The Training Division offers an array of programs that
help staff, volunteers and parents to develop the skills 